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UCNJ
UNION COLLEGE OF
UNION COUNTY, NJ

BOARD OF TRUSTEES
Minutes of Meeting
February 3, 2026

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:29 p.m. in K-517 on the
Elizabeth Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esq.; Brian Campbell; George A. Castro II; Daniel J. Connolly;
F. Jim Della Sala; Miguel A. Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Marisol Ramos-
Rodriguez; Dr. Margaret M. McMenamin, President.

GOVERNORS

John Toriello; Mr. Della Sala; Mr. Betancourt; Deborah Enix-Ross; Stephen F. Hehl, Esq.;
Donna M. Herran; Gary S. Horan; Matthew R. Nazzaro; Sandra D. Rice; John Richel; Mr.
Richel; Mary M. Zimmermann (via phone).

ALSO PRESENT
Denise Collins; Matthew J. Giacobbe, Esq., Cleary Giacobbe Alfieri & Jacobs, LLC; Dr. Jaime
M. Segal.

OPEN PUBLIC MEETING ACT
Completed

A quorum of the Board of Trustees was present.

MINUTES
On motion duly made by Mr. Castro and seconded by Mr. Connolly, the Minutes of the Meeting
of the Board of Trustees of December 9, 2025 were approved as submitted.

COMMUNICATIONS
Completed during the preceding Joint Meeting — a letter of resignation from Trustee Jeff Katz
dated December 14, 2025.

SWEAR IN NEW MEMBER

At the Joint Meeting immediately preceding this one, F. Jim Della Sala was sworn in as a
Trustee to fill Jeff Katz’s unexpired term.

INSIDE THE COLLEGE: PROPOSED 2026-2027 BUDGET

UCNJ’s Chief Financial Officer Ms. Marlene Sousa presented the details of the Proposed 2026-
2027 Budget to the Boards.
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OPEN MEETING TO THE PUBLIC: PROPOSED FY 2026-2027 BUDGET

Mr. Richel opened the meeting to the public only for the purpose of commenting on the proposed
FY2026-2027 Budget. No one addressed the Board, and Mr. Richel then closed the meeting to
the public.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Toriello stated to the Board that at the Educational Planning and Policy meeting held earlier,
Dr. McMenamin reported that the College’s Reform Agenda consists of three goals: increase
enrollment; double graduation rate to 70%; post-completion outcome. She stated the leading
indicators are: increase credit intensity; improve math success; increase retention; improve
advising; improve program value. Dr. Nicole Cippoletti and Dr. Lauren Swierc-Falkowski
presented on Program Value. Mr. Toriello reported that Dr. Ziner presented on the 2025
Academic Program Reviews which includes six programs: Practical Nursing; Nursing;
Interpreting Spoken Language; Sports Management; Entertainment/Media Tech; Environmental
Science. He also stated that enrollment for Winter 2025 is +1% in FTE hours and spring
enrollment is +3.7%. Mr. Toriello stated that Dr. Lown reported that the Student Development
staff actively managed the list of students who did not pay tuition, guiding them through the
payment process. She stated that this initiative resulted in a 64 .6% decrease in students being
dropped for non-payment in comparison to last year directly contributing into increased
enrollment.

Mr. Toriello submitted the following Resolutions for approval:

Resolution E026-005 - Articulation Agreement between Western Governors University and

UCNJ

WHEREAS, an Articulation Agreement has been reached between UCNJ Union College of
Union County, NJ and Western Governors University (WGU), to provide
graduates and employees with a streamlined approach to higher education and
professional development through online college courses at WGU, a nationally
accredited online institution (Exhibit 1), and,

WHEREAS, this Articulation Agreement is designed to provide students from UCNJ clear and
affordable transfer pathways to bachelor’s degree attainment at WGU in support
of post-completion success, and,

WHEREAS, through the competency-based model offered by WGU, students from UCNJ have
the opportunity to complete a bachelor’s degree within 12 to 18 months, and,

WHEREAS, students from UCNJ are considered for the WGU Community College Partner
Scholarship valued at $3,500, and,

NOW, THEREFORE, BE IT RESOLVED that the UCNJ Board of Trustees approves the
Articulation Agreement between UCNJ and WGU (Exhibit 1), and,
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BE IT FURTHER RESOLVED that College officials be authorized to approve the
Articulation Agreement between UCNJ and WGU (Exhibit 1).

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E026-006 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Sabbatical:

Dr. Gina Kabak, Senior Professor, Business, Academic Affairs, effective September 1,
2026 to December 31, 2026.

Reappointments:

Marie Maudline Dessaint, Assistant Professor, Practical Nursing, Academic Affairs,
effective September 1, 2026 to May 31, 2027.

Emma Trevena, Librarian I, Libraries, Academic Affairs, effective September 1, 2026 to
May 31, 2027.

Casey Williams, Librarian I, Libraries, Academic Affairs, effective September 1, 2026 to
May 31, 2027.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E026-007 Staff Personnel Actions
RESOLVED, that the following staff personnel actions recommended by the President be
approved:

Appointments:

Migali Ramirez-Pinto, Associate Director of Financial Aid, Student Development,
effective December 8, 2025, $72,000 per annum.

Michael Sanzari, Student Services Specialist, Student Development, effective January 5,
2026, $60,164 per annum.

Deanna Muniz, Student Services Specialist, Student Development, effective January 5,
2026, $60,164 per annum.

Jennifer Sheets, Assistant Registrar, Student Development, effective January 5, 2026,
$75,000 per annum.
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Gregory Skelley, Program Director — Career and Technical Programs, CEWD,
Administrative Services, effective January 12, 2026, $75,000 per annum.

Brittney Long, Alumni Relations Coordinator, Administrative Services, effective January
26, 2026, $60,000 per annum.

Promotions/Reclassifications:

Titilola Price, Director of Enrollment Management from Associate Director of
Admissions, Student Development, effective December 1, 2025, $90,000 per annum.

Jozlyn Towsend, Human Resources Associate from Student Services Associate, Finance
& Operations, effective December 16, 2025, $50,000 per annum.

Separations:

Jared Murillo, Student Services Generalist, Student Development, effective November
26, 2025.

Gabriella Pastor, Associate Director of Enrollment Management, Student Development,
effective December 18, 2025.

Joshua Mercado, Custodian — 3™ Shift, Finance & Operations, effective January 9, 2026.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E026-008 - College Policies

WHEREAS, UCNIJ Union College of Union County, NJ, as a comprehensive community
college, has college-wide policies to ensure compliance with policy objectives
and accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the
President serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ approves the revisions to the following policies
attached as Exhibit 1: 200-15 Grading Policy, 200-17 Grading Policy, 500-2
Facilities Use Policy, and 800-1 Facilities Rental Guidelines Policy.
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On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period from
November 11, 2025 through December 19, 2025, Public Safety advised that there was a theft of
an unsecured electric scooter from the bicycle rack in the front of the Kellogg Building,
Elizabeth campus. Additionally, a College employee was arrested on the Cranford campus and
charged with domestic assault. There are no other issues to report.

BUDGET AND FINANCE COMMITTEE

Investment Report:

Mr. Connolly stated that the Budget and Finance Committee met earlier and reported that all
investments are found to be in order and are within acceptable norms.

Financial Report:

Mr. Connolly reviewed the Financial Report and stated that the Committee discussed the key
variances in the financial statements, focusing on student receivable, grants receivable, revenue
and total expenses. She stated student receivable and revenue decreased due to the new tuition
structure which makes attendance more affordable all in-state residents. Grants receivable
decreased due to several awards being funded at reduced levels or beginning later in the fiscal
year. Ms. Sousa also discussed variances in expenses driven by increases in compensation,
health benefits, and utilities.

Current Estimate Report:
Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer from
Unrestricted Net Position of $904 thousand is anticipated for fiscal year ended June 30, 2026:

Mr. Connolly presented the following Resolutions for approval:

Resolution F026-017 Fiscal Year 2027 Budget Adoption

WHEREAS the Board of Trustees of UCNJ Union College of Union County, NJ is required to
prepare and deliver to each member of the UCNJ Union College of Union
County, NJ Board of School Estimate “an itemized statement of the amount of
money estimated to be necessary for the operations and capital outlay
expenditures for the ensuing year,” and

WHEREAS, under the terms of the Higher Education Restructuring Act, a public hearing for
the UCNJ Union College of Union County, NJ community is being conducted “on
the amount of money estimated to be necessary for the operations and capital
outlay expenditures for the ensuing year,” and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
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of Union County, NJ adopts the budget for Fiscal Year 2027 totaling $84,237,130
based upon a 7,138 State of New Jersey fundable full-time equivalent student
enrollment, and

BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, NJ Board of
School Estimate be requested to certify to the Union County Board of County
Commissioners that $16,868,886 be appropriated for the operations of UCNJ
Union College of Union County, NJ for the period from July 1, 2026, to June 30,
2027, and

BE IT FURTHER RESOLVED that a capital outlay budget for Fiscal Year 2027 totaling
$9,822,881 be adopted, and

BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, NJ Board of
School Estimate be requested to certify to the Union County Board of County
Commissioners that $9,822,881 be appropriated for capital outlay expenditures of
UCNIJ Union College of Union County, NJ for Fiscal Year 2027, and

BE IT FURTHER RESOLVED that a date, place, and time for the holding of public hearing by
the UCNJ Union College of Union County, NJ Board of School Estimate on the
Fiscal Year 2027 budget be selected, and appropriate public notice be given
pursuant to the applicable statutes.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution F026-018 Fiscal Year 2027 Tuition Rates and Fee Adoption
WHEREAS, Chapter 42, P.L.L 1982 authorizes the Board of Trustees to “fix and determine
tuition rates and other fees to be paid by students,” and

WHEREAS, the following tuition rates and fee changes are reflected in the proposed budget
for Fiscal Year 2027:

Students who register for 12 to 18 credits to be charged a block rate for tuition and no general
fees. Students registering from 1 to 11 credits to be charged a per credit charge for tuition and no
general fees as follows:

Tuition In-State Out-of-State
Full-time: 12 — 18 credits per semester

e  Full-time Tuition $2,745 $5,235
e Inexcessof 18 Full-time rate plus part-time tuition rates per additional
credits per semester registered credit

Part-time:
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Applicable to part-time, 1-11 credits per semester or term, and full-time credits in excess of 18
per semester or term.

e Tuition, per credit $225 $425

Fees:
All course and user fees remain unchanged at rates in effect during Fiscal Year 2027.

WHEREAS, a public hearing for the UCNJ Union College of Union County, NJ community is
being conducted on proposed revisions to tuition rates and fees on January 27,
2026 under the terms of the Higher Education Restructuring Act;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ adopts the tuition rates and fee changes, as proposed herein,
for Fiscal Year 2027 beginning with the academic semester of Fall 2026.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Grant Resolution

Resolution F026-019 Strengthening Career and Technical Education for the 21st Century

Grant (“Perkins”)

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
UCNIJ Union College of Union County, NJ students and other Union County
residents to become employed, and

WHEREAS, the Strengthening Career and Technical Education for the 21st Century Grant is a
Federally authorized grant whose aim is to increase the academic achievement of
career and technical education students and strengthen the connections between
secondary and postsecondary education, and

WHEREAS, the College received notification on June 10, 2025, of its preliminary Fiscal Year
2026 Perkins Postsecondary Federal Grant Allocation from the State of New
Jersey, Department of Education for the amount of $1,093,362, as an institution
eligible to apply for the funds according to the formula established in Section 132
of the Carl D. Perkins Career and technical Education Act, and

WHEREAS, on December 18, 2025, the College submitted the final phase of its Spending Plan
in substantially approvable form to the State of New Jersey, Department of
Education in the application process for Perkins grant funding for Fiscal Year
2026, principally covering related personnel, materials and supplies, instructional
equipment, travel, and other costs, and
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WHEREAS, the State of New Jersey, Department of Education requires that eligible recipient’s
governing body formally accept all funds awarded under the Strengthening Career
and Technical Education for the 21st Century Grant, and

WHEREAS, on December 19, 2025, the State of New Jersey, Department of Education
notified UCNJ Union College of Union County, NJ that its Perkins application
was awarded and “approved” for the amount of $1,093,362;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ accepts $1,093,362 in funding from the State of New Jersey,
Department of Education for the Strengthening Career and Technical Education
for the 21st Century Grant for the Fiscal Year ending June 30, 2026.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding
Resolution F026-020 Additional Metered Mail Postage

WHEREAS, metered mail postage for dispatch of College materials is necessary to support
ongoing operations, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.b. provides for
awards without public competitive bids when made or entered into with the
United States of America, the State of New Jersey, with a county or municipality
or any board, body, or officer, agency or authority or any other state or
subdivision thereof, and

WHEREAS, on June 17, 2025 the Board of Trustees of UCNJ Union College of Union County,
NJ approved bulk and metered mail costs for College mailings in an amount of
$110,000 for Fiscal Year 2026, and

WHEREAS, additional metered mail postage in an amount of $40,000 is necessary for College
mailings for Fiscal Year 2026, and

WHEREAS, the United States Postal Service, Eagan, MN is a government agency and is
exempt from New Jersey Local Unit Pay-to-Play Law, N.J.S.A.19:44A-20.4. et
seq., and

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ approve an additional award to the United States Postal

Service for metered mail postage at a cost of $40,000 for a total award not to
exceed $150,000 for Fiscal Year 2026.
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Resolution F026-021 Annual Renewal of OKTA Software License and Battery

Maintenance Contract

WHEREAS, the College requires annual renewals of OKTA software as the College’s Single
Sign-On (SSO) and Multi-Factor Authentication (MFA) tool to authenticate
logins, creating a secure digital environment along with a battery maintenance
contract, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support, or maintenance of proprietary computer hardware,
software peripherals, and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

WHEREAS, on June 17, 2025, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded contracts to Aspire Technology Partners, LLC, Eatontown,

NIJ for software licenses, network maintenance, and hardware at a total cost not to
exceed $2,833,086, and

WHEREAS, Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal under
OMNIA Contract #R240303 for OKTA MFA login with self-service abilities for
$101,757, and

WHEREAS, the cost for the same OKTA software was $95,998 for the previous twelve-month
period, and

WHEREAS, Aspire Technology Partners, LLC, Eatontown, NJ has also submitted a proposal
under National Cooperative Purchasing Alliance (NCPA) contract #01-169 for a
UPS battery maintenance contract for $9,517, and

WHEREAS, the cost for the same battery maintenance contract was $9,763 for the previous
twelve-month period, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Chief Financial Officer has determined that the total contract award will
exceed $17,500, and

WHEREAS, OMNIA and NCPA utilized competitive bidding for the award of contracts to
Aspire Technology Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union
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College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for the annual renewals of OKTA software licenses and a battery
maintenance contract at a cost not to exceed $101,757 and $9,517, respectively,
for a total award not to exceed $2,944,360 for Fiscal Year 2026.

Resolution F026-022 Classroom Scheduling and Event Planning Software

WHEREAS, licensing, maintenance, and support services for classroom scheduling and event
planning software are necessary components of the technological environment,
which is essential to administrative functions, in support of the mission of the
College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support, or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, on September 16, 2025, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to Coursedog, Palo Alto, CA for delivery of
integration services with the Colleague SaaS platform at a cost of $25,500, and

WHEREAS, Coursedog, Palo Alto, CA has provided a proposal to continue provision of
licensing, maintenance, hosting, and support services for College-wide classroom
scheduling that streamlines the management of classroom utilization and event
planning software that offers a master real-time campus calendar for both internal
and external users for a total cost not to exceed $239,712 for three (3) year period,
from March 1, 2026 through February 28, 2029 as follows:

Scheduling Cloud
Year One | Year Two | Year Three
Scheduling Management $56,029 $58,830 $61,771
Event Scheduling Management $20,010 $21,011 $22,061
Grand Total $76,039 $79,841 $83,832

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Chief Financial Officer has determined that the total contract award will
exceed $17,500, and
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WHEREAS, Coursedog, Palo Alto, CA has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the previous one year, and that they will be prohibited from making
any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Coursedog, Palo Alto, CA for licensing,
maintenance, hosting and support services for classroom scheduling and event
planning software for a total award not to exceed $239,712 for the period of
March 1, 2026 through February 28, 2029.

Resolution F026-023 Event License Agreement for Spring 2026 Commencement

WHEREAS, with the renovation of the Physical Education Center on the Cranford Campus,
the College requires a suitable venue for the Spring 2026 commencement
ceremony that provides an exceptional experience with sufficient space and
convenient accessibility for graduates and their families, in support of the mission
of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(16) provides for
exceptions to the requirement for advertising for bids for the provision of
entertainment, including without limitation theatrical presentations and other
audiovisual productions, and

WHEREAS, after a thorough evaluation of available venue options for the College’s
commencement ceremony, the Prudential Center Dba Devils Arena Entertainment
LLC, Newark, NJ, was determined to be the optimal location based on its
capacity, amenities, and convenient transportation access, and

WHEREAS, the Prudential Center Dba Devils Arena Entertainment LLC, Newark, NJ, has
submitted a proposal in an amount not to exceed $160,000 for an event license
agreement for the Spring 2026 commencement to be held on May 18, 2026, with
a contingency date of May 19, 2026, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Chief Financial Officer has determined that the total contract award will
exceed $17,500, and

WHEREAS, Prudential Center Dba Devils Arena Entertainment LLC, Newark, NJ has
completed and submitted Business Entity Disclosure and Political Contribution
Disclosure Certifications, certifying that they have not made any reportable
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WHEREAS,

contributions to a political or candidate committee in the one year previous to
their contract award, and they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Chief Financial Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to Prudential Center Dba Devils Arena
Entertainment LLC, Newark, NJ for an event license agreement for the Spring
2026 commencement ceremony at a cost of not to exceed $160,000.

Resolution F026-024 Spend $17,500-$44.,900

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there exists a need throughout the College for goods or services, and WHEREAS,
the attached purchases of goods and services are under the bid threshold of
$44.900, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Chief Financial Officer has determined that the individual contracts will
exceed $17,500, and

the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

the Chief Financial Officer certifies that sufficient funds are available for the
goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award contracts between $17,500 and $44,900 to the listed
vendors for a total spend of $13,504.

COOPERATIVE/ DEPARTMENT/
TYPE OF SOLICITATION/ STATE AWARD PRIOR TOTAL FUNDING
SERVICE EXEMPTION CONTRACT# AMOUNT AWARD AWARD | DESCRIPTION SOURCE VENDOR
Upgrade to
Supplies N/A $ 3,50 | $35491 | $39,011 custom color Facilities Indoff
concrete outdoor
planters
Services N/A $ 9,984 $ 9,984 $19,968 Accuplacer units One Stop %(;lﬁﬁe
TOTALS $13,504 $45475 | $58,979

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the

Board approved Resolutions F026-020 through F026-024 for adoption.

Resolution - F026-025 Surplus Disposal
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WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete, and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $3,943, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ Union College of Union County, NJ
Purchasing Policies.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS
Mr. Richel presented the following Resolutions for approval:

Resolution B026-004 Higher Education Facilities Trust Fund (“HEFT Act”) Grant

Funding

WHEREAS, UCNJ Union College of Union County, NJ is committed to the proactive and
strategic pursuit of grant funding from public and private sources to enhance
College-wide programs and services, and

WHEREAS, on August 11, 2025, the State of New Jersey, Office of the Secretary of Higher
Education (“OSHE”) released a solicitation for grant funding (the “Summer 2025
Cycle”) under the Higher Education Capital Improvement Fund Act (“CIF Act”)
and under the Higher Education Facilities Trust Fund Act (“HEFT Act”),
(collectively, the “Higher Education Capital Facilities Program”); and

WHEREAS, the College is eligible to apply for funding under the HEFT Act grant program
which provides grants to New Jersey’s public and private institutions of higher
education for the cost, or a portion of the cost, of the construction, reconstruction,
development, extension, and/or improvement of instructional, laboratory,
communication, and research facilities, and

WHEREAS, on September 16, 2025, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized the College to apply for $15,000,000 in funding through
OSHE, under the HEFT Act grant program to address critical deferred
maintenance in the Lessner Building on the Elizabeth Campus, including the full
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replacement of the heating, ventilation, and air conditioning (HVAC) system and
the replacement of the building’s aged escalators, in order to enhance energy
efficiency, support a healthier indoor environment, and ensure the safety and
mobility of students, faculty, staff, and visitors, and

WHEREAS, on January 8, 2026, the College received notice from OSHE stating that it will be
awarded $15,000,000 under the HEFT Act grant program for the deferred
maintenance HVAC and escalator projects in the Lessner Building on the
Elizabeth Campus, and

WHEREAS, acceptance of the award is contingent upon the College’s receipt of a fully
executed grant agreement from OSHE and no funds shall be accepted or expended
until such agreement has been fully executed by all required parties;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ accepts $15,000,000 in funding from the State of
New Jersey, Office of the Secretary of Higher Education (“OSHE”) through the
Higher Education Facilities Trust Fund (“HEFT Act”) grant program for the
deferred maintenance HVAC and escalator projects in the Lessner Building on the
Elizabeth Campus.

Resolution B026-005 Authorization for Certification for the Plainfield Campus Skilled

Trades Center

WHEREAS, the College does not have a structure to support instruction for skilled trade jobs
including automotive and welding, and

WHEREAS, the College proposes the construction of a new Skilled Trades Center on the
Plainfield campus to support and expand workforce development and career and
technical education offerings, and

WHEREAS, the proposed Skilled Trades Center will house instructional space for automotive
and welding programs and is intended to provide modern, code-compliant
facilities aligned with current industry standards, safety requirements, and
instructional needs, and

WHEREAS, UCNJ Union College of Union County, NJ (the “College”) informed the New
Jersey Council of County Colleges (“NJCCC”) of its desire to participate in the
capital funding allocation under N.J.S.A. 18A:72A-12.4, known as County
College Capital Projects Funding (““Chapter 12”), and, with an interest in securing
financial assistance for this project, has included it in its preliminary funding
request to the NJCCC for Fiscal Year 2027 under Chapter 12, and

WHEREAS, NJCCC has advised the College of its recommendation to the State Treasurer that
preliminarily would make available $5.357 million to the College under Chapter
12 funding, and
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WHEREAS, the funds will be used to construct a Skilled Trades Center on the Plainfield
Campus, and

WHEREAS, on March 7, 2023, the College accepted $1.5 million in congressionally directed
spending for the Plainfield Campus Skilled Trades Center, and

WHEREAS, the preliminary cost of the proposed Skilled Trades Center project is anticipated
to be $6.8 million, and

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Board of Trustees of UCNJ Union College
of Union County, NJ is to deliver to the UCNJ Union College of Union County,
NJ Board of School Estimate (the “Board of School Estimate”) an estimate of its
cost of the project and the amount of money needed for the project; NOW,

THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College of
Union County, NJ hereby determines a) the need for the College to expend $6.8
million for construction of a Skilled Trades Center on the Plainfield Campus, b)
the estimated cost of this project is $6.8 million, ¢) the amount of money needed
for such purpose by the Board of Trustees of the College is $6.8 million, and d)
the College will pursue Chapter 12 State funding for all or a portion of said

purpose.

BE IT FURTHER RESOLVED that the Board of School Estimate is hereby requested to
certify to the Union County Board of County Commissioners that $6.8 million be
raised through the issuance of County College bonds and notes by the County of
Union to fund the Plainfield Campus Skilled Trades Center.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each
member of the UCNJ Union College of Union County, NJ Board of School
Estimate.

On motion duly made by Mr. Castro, seconded by Dr. Tasharofi and unanimously carried, the
Board approved Resolutions B026-004 and B026-005 for adoption.

Campus Projects:
Mr. Richel reported on the updates to the Project Prioritization List as well as the various
projects on all campuses.

PECK Construction Update:

Mr. Richel reported that things are progressing but parking is still an issue. He stated that the
fencing around a section of the basketball courts has been removed to allow students to park on
the courts. Mr. Richel stated that most of the abatement work has been completed and the
contractor has begun to separate the construction area from the existing building. He stated that
the construction site is live streamed at ucc.edu/peck.

Cell Tower Update:
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Mr. Richel stated that Verizon has filed the DEP permits and the application review is expected
to take 150 days. He stated that we have requested regular updates on this process.

Kellogg Recovery Status:
Mr. Richel reported that the kitchen reopening is in progress as well as the generator installation.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS

On motion duly made by Mr. Castro, seconded by Mr. Connolly and unanimously carried, the
Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately
preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
Completed.

EXECUTIVE SESSION
There was no Executive Session this month.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Castro,
seconded by Dr. Tasharofi at 6:54 p.m.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution A026-003
Acceptance of FY 2025 Single Audit Report

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ adopted a resolution that appointed the audit firm of CliftonLarsonAllen LLP as
its Independent Auditor, and

on December 9, 2025, the Board of Trustees accepted CliftonLarsonAllen LLP
Independent Auditor’s Report of UCNJ Union College of Union County, NJ basic
financial statements as of, and for the Fiscal Year ended, June 30, 2025, the Single
Audit Schedules of Expenditures of Federal Awards, and State Financial Assistance
for the Fiscal Year ended June 30, 2025, the Report on Internal Control over
Financial Reporting and On Compliance and Other Matters prepared in conjunction
with its audit, and the Report on Applying Agreed Upon Procedures to the
College’s fundable credit hours for the Fiscal Year ended June 30, 2025, and

the audit firm of CliftonLarsonAllen LLP has completed the Single Audit Policy
for Recipients of Federal Grants, State Grants and State Aid, which had been
delayed due to the release of the 2025 compliance supplement, and

this audit was conducted in accordance with Government Auditing Standards,
issued by the Comptroller General of the United States; and in compliance with
audit requirements as prescribed by the Department of Treasury, State of New
Jersey;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College

2/13/2026 10:10 AM

of Union County, NJ accepts CliftonLarsonAllen LLP Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid for the Fiscal Year ended
June 30, 2025.

Board Meeting February 24, 2026



Resolution E026-009
Program Deregistration

WHEREAS, a review of the degree requirements and industry skills and knowledge has resulted
in the reevaluation of the value of the career program, Blockchain Technology
Option offered through the Business Management, A.A.S. program (Exhibit 1) and,

WHEREAS, there has been a continuing lack of enrollment in the Blockchain Technology
Option offered through the Business Management, A.A.S. program (Exhibit 1)
and,

NOW, THEREFORE, BE IT RESOLVED, that the Blockchain Technology Option offered
through the Business Management, A.A.S. program at UCNJ Union College of
Union County, NJ be submitted to the New Jersey Presidents’ Council and Office
of the Secretary of Higher Education for deregistration.

February 24, 2026
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Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, NJ’s intent
to terminate the following program.

e Blockchain Technology Option offered through Business
Management, A.A.S.

In accordance with procedures outlined in the Academic Issues
Committee Manual, UCNJ also sent a notice of intent to terminate the
programs to all presidents of higher education institutions in the state and
the Acting Secretary of Higher Education.

The college will end admission of new students to the program at the close
of the current academic year. Students currently enrolled in the program will
be able to complete their degrees.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

Sincerely,

Maris Lown, EdD, MSN, RN

Executive Vice President and Provost
UCNIJ Union College of Union County, NJ
maris.lown@ucc.edu
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To: Margo Chaly, Esq., Acting Secretary of Higher Education
From: Maris Lown, EdD, MSN, RN

Date: February 25, 2026

Re: Intent to Terminate Program

In accordance with procedures outlined in the Academic Issues
Committee Manual, UCNJ Union College of Union County, NJ is
providing notice of intent to terminate the following program:

e Blockchain Technology Option offered through Business
Management, A.A.S.

Students currently enrolled in the programs will be able to complete their
degrees.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

cc: NJPC Academic Issues Committee
Presidents, New Jersey Colleges and Universities
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To: Presidents, New Jersey Colleges and Universities
From: Maris Lown, EdD, MSN, RN

Date: February 25, 2026

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues
Committee Manual, UCNJ Union College of Union County, NJ is
providing notice of intent to terminate the following program:

e Blockchain Technology Option offered through Business
Management, A.A.S.

Students currently enrolled in the programs will be able to complete their
degrees.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

cc: NJPC Academic Issues Committee
Office of the Secretary of Higher Education for the State of New
Jersey



UCNJ Union College of Union County, NJ
Curriculum Committee
Program Deregistration Proposal Form

REVIEW AND Blockehain Technology Option offered through
APPROVALTOR: Business Management, A.A,S.
Title of Program
Approvals:
%(Q’%ZQQB“ 11812026
DIVIS!PEAN : DATE
172202026
C{)URSE AND PRO(“RA\{ SUB-COMM., CHAIR DATE
b B s
CURRICULUM COMMITTEE CITAIR DATE
2/10/26
DEAN OF CURRICULUM & ASSESSMENT DATE
VICE PRESIDENT FOR ACADEMIC AFFAIRS ' DATE
SXECUTIVE VICE PRESIDENT AND PROVOST DATE
PRESIDENT DATE
BOARD OF TRUSTEES RESOLUTION: DATE

COPY TO REGISTRAR:

REGISTRAR ‘ DATE

After all revicwsfapprovals have been completed, please refurn a copy of the completed

signed form to Curriculum Commitfee Chatir, and Omcc of the Dean of Curriculum and
Assessment.

OFFICE OF DEAN OF CURRICULUM & DATE
ASSESSMENT
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Resolution E026-010
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Reappointments:

Dr. Sohal Hallur, Professor, Physical Therapist Assistant, Academic Affairs, effective
September 1, 2026 to May 31, 2027.

Carol Hellams, Assistant Professor, Practical Nursing, Academic Affairs, effective
September 1, 2026 to July 31, 2027.

Rachel Sliker, Assistant Professor, Practical Nursing, Academic Affairs, effective September
1, 2026 to July 31, 2027.

February 24, 2026
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FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: ([ APPOINTMENT [ RESIGNATION

REAPPOINTMENT QO RETIREMENT

(d PROMOTION () TERMINATION

0 TENURE ELIGIBLE O sABBATICAL

(1 OTHER

EFFECTIVE DATE /1/2026 EXPIRATION DATE 05/31/2027
ORIGINAL DATE OF HIRE 03/25/2019 TENURE DATE VA
NAME Dr. Sohal Hallur Division Allied Sciences
ADDRESs 8 Markham Circle Old Bridge, NJ 08857
TITLE/RANK Professor-Physical Therapist Assistant IE PROMOTION /A

EDUCATIONAL BACKGROUND:
Doctor of Science, Texas Tech University, TX 2018

Master of Science, College Misericordia, PA 2002
Bachelor of Science, College Misericordia, PA 2002
Certified Orthopedia Manual Therapist, Spine Texas Tech University 2014

PROFESSIONAL EXPERIENCE:
Professor, Physical Therapy, UCNJ Union College of Union County, NJ Cranford, NJ 2023-Present

Academic Specialist/Program Director, Physical Therapy, Union County College, Cranford, NJ 2019-2023
Physical Therapist, Rehabilitation Hospital of Tinton Falls, NJ 2014-2019

Physical Therapist, Rehabilitation Hospital of Tinton Falls, NJ 2007-2013

Physical Therapist, Meridian Occupational Health, Eatontown, NJ 2014-2016

Staff Therapist, Norwalk Hospital, CT 2003-2006

PROMOTIONAL HISTORY:  TITLE/RANK VA erFeCTIVE DATE VA
TITLE/RANK VA ErrFecTIVE DATE VA
TITLE/RANK VA EFFECTIVE DATE VA
TITLE/RANK VA EFFECTIVE DATE VA

AN (SN | (&5/&@
VI% PRESIDE\N{F OF ATADEMIC AFFAIRS (Required Signature) / DATE
HM% r— // 23 )36
EXECUTIVE VICE RRESI qw T) (Reqmred Slgnature) / / . ATE
\E e, QAR /| 29 lE o2t
PR ésn)E (Required Signature) Fo DATE

UCNJ does not d|scnm|nale and prohibits discrimination, as required by state and/or federal law, in all programs and
activities, including employment and access to its career and technical programs. r-7.2025 VPAA
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FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: ([ APPOINTMENT O RESIGNATION

REAPPOINTMENT () RETIREMENT

(1 PROMOTION () TERMINATION

(] TENURE ELIGIBLE (] sABBATICAL

U OTHER

EFFECTIVE DATE 9/1/2026 EXPIRATION DATE //31/2027
ORIGINAL DATE OF HIRE 2/5/2024 TENURE DATE VA
NAME Carol Hellams DIVISION Allied Sciences
ADDRESs 61 Elm Terrace Flemington, NJ 08822
TITLE/RANK Assistant Professor, Practical Nursing IF PROMOTION /A
EDUCATIONAL BACKGROUND:

Master of Science, Nursing, Kean University, 2017

Bachelor of Science, Nursing, Kean University, 2002

Associate of Applied Science, Nursing, Muhlenberg Nursing School/Union County College, 1992

PROFESSIONAL EXPERIENCE:
Assistant Professor, Practical Nursing, UCNJ Union College of Union County, NJ, Cranford, NJ 2024-Present

Certified School Nurse, Morris Union Jointure Commission, New Providence, NJ 2019-2024
Adjunct Clinical Instructor, JFK Muhlenberg School of Nursing, Plainfield, NJ 2019-2020
Certified School Nurse, Marion P. Thomas Charter School, Newark, NJ 2014-2019

Staff Registered Nurse, Saint Peter's University Hospital, New Brunswick, NJ 2008-2020
Staff Registered Nurse, Newark Beth Israel Medical Center, Newark, NJ 1992-2008

Unit Clerk, St. Barnabas Medical Center, Livingston, NJ 1987-1992

PROMOTIONAL HISTORY:  TITLE/RANK N/A EFFECTIVE DATE /A
TITLERANK N/A EFFECTIVE DATE VA
TITLERANK N/A EFFECTIVE DATE /A
TiTLERANK VA EFFECTIVE DATE VA

v Naoaws oo Q3808 G

VICW SIDENT y ZA)\EMlqy\FFAms (Required Signature) / ATE
a3

)}i(/:{TIVE VICE PRESIDENT/PROVOST ( Reqwred Signature) DAT /ZO 2
[
PRESIDENT (fequired Slgnature ' DA E

UCNJ does not discriminate and prohibits discrimination, as required by state and/or federal law, in all programs and
activities, including employment and access to its career and technical programs. 1-7.2025 VPAA
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FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: ([ APPOINTMENT O RESIGNATION

REAPPOINTMENT U RETIREMENT

1 PROMOTION U TERMINATION

(] TENURE ELIGIBLE (] SABBATICAL

(] OTHER

EFFECTIVE DATE 9/1/2026 EXPIRATION DATE //31/2027
ORIGINAL DATE OF HIRE 04/15/2024 TENURE DATE VA
ADDRESS 26 Corey Road Flanders, NJ 07836
TITLE/RANK Assistant Professor-Practical Nursing IE PROMOTION /A
EDUCATIONAL BACKGROUND:

Master of Science, Excelsior College, Albany, NY 2022
Bachelor of Science, Excelsior College, Albany, NY 2021
Associate of Science, Morris County School of Technology, Denville, NJ 2007

PROFESSIONAL EXPERIENCE:
Assistant Professor-Practical Nursing, UCNJ Union College of Union County, NJ, Cranford, NJ 2024-Present

School Nurse, Dover Public School, Dover, NJ 2021-2024

Registered Nurse, (Part-time) Fresenius, Kenvil, NJ 2016-2024

Registered Nurse, West Morris Regional High School District, Chester, NJ 2018-2021
Licensed Practical Nurse, Long Valley Middle School, Long Valley, NJ 2017-2018
Licensed Practical Nurse, Compassionate Care, Dover, NJ 2013-2017

Patient Engagement Specialist, Novartis, East Hanover, NJ 2016-2017

PROMOTIONAL HISTORY:  TITLE/RANK /A EFFECTIVE DATE /A
TITLE/RANK /A EFFECTIVE DATE VA
TITLE/RANK /A EFFeCTIVE DATE VA
TITLE/RANK /A EFFECTIVE DATE /A

)J@/éwifwmnww [/33]90Q6

VICE PRESIDENT OF ACA AFFAIRS (Required Signature) ATE

A / 7—5 }
VE VICE PRESIDE ired Signature) ) DAT,
ok & b%\/v WE(,FUL“ : //z /Ez &
PRESIDENT (h)aqmred Signature) DATE

UCNJ does not discriminate and prohibits discrimination, as required by state and/or federal law, in all programs and
activities, including employment and access to its career and technical programs. r-7.2025 VPAA



Resolution E026-011
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be
approved:

Appointments:

Victoria Losa, Admission and Enrollment Generalist, Student Development, effective
February 2, 2026, $51,184 per annum.

Khalif Betts, Custodian — 3" Shift, Finance and Operations, effective February 17, 2026,
$40,620 per annum.

Jasmin Londono, Custodian — 3™ Shift, Finance and Operations, effective February 17,
2026, $40,620 per annum.

Keianna Williams, Student Services Specialist, Student Development, effective February
17, 2026, $60,164 per annum.

Lucia Castillo, Student Services Generalist, Administrative Services, effective February
17,2026, $51,184 per annum.

Promotions/Reclassifications:

Andreia Couto, Senior Human Resources Generalist from Human Resources Generalist,
Finance & Operations, effective January 1, 2026, $72,000 per annum.

Justin Macaluso, Assistant Director of EOF from Student Services Specialist, Student
Development, effective February 1, 2026, $70,000 per annum.

Separations:

Gandlachinthe Raghuramare, Madhusudhana Reddy, Academic Specialist, Computer
Science, Academic Affairs, effective February 5, 2026.

2/10/2026 6:32 PM Board Meeting, February 24, 2026



Resolution E026-012
College Policies

WHEREAS, UCNIJ Union College of Union County, NJ, as a comprehensive community college,
has college-wide policies to ensure compliance with policy objectives and
accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the President
serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ approves the revisions to the following policies attached as
Exhibit 1: 200-24 Artificial Intelligence Policy, 300-8 Consensual Amorous
Relationships Policy, 300-13 Grading Guidelines Policy, and 300-31 Service
Key Award Policy.

February 24, 2026



Policy Name:

Artificial Intelligence Policy

Policy #: 200-24 | Section Title:

Approval Authority: | President Adopted: Rescinded:
2/24/2026

Policy Owner: Academic Affairs Revised: Policy Contact: VPAA

UCNJ Union College of Union County, NJ

Artificial Intelligence Policy

UCNJ supports the responsible and ethical use of Artificial Intelligence (Al) to facilitate learning, increase
operational efficiencies, and enhance service delivery, while taking into consideration human oversight,
data privacy, fairness, and accountability. Permissible uses include, but are not limited to, composing non-
confidential communications, analyzing anonymized data, and improving content. The policy does not allow
using Al with confidential or sensitive data without human oversight, for creating misleading content, for
purposes which violate copyright laws, or for engaging in illegal activities.

UCNJ supports the use of Al tools to enhance learning. Instructors will guide students on appropriate Al
use in their respective courses. All work should reflect original student thought and critical analysis.
Students are accountable for ensuring the ethical and responsible use of Al.

UCNJ Union College of Union County, NJ  Artificial Intelligence Policy

Page 10of 1




Policy Name:

Consensual Amorous Relationships Policy

Policy #: 300-8 | Section Title:| Student Development

Approval Adopted: Rescinded: 2-24-2026
Authority: 10/2/2012

Policy Owner: | Dean of Students Revised: Policy Contact: VPSD

Consensual Amorous Relationships Policy

Union County College

Union County College recognizes that a consensual amorous relationship between a faculty or
staff member and a student does not necessarily involve sexual harassment or sexual misconduct.
However, the College's educational responsibilities to its students are potentially compromised in
all such cases by the likelihood or even the appearance of a conflict of interest. Consequently, it
is Union County College’s policy to prohibit consensual amorous relationships between a faculty
or staff member and a student whenever the faculty or staff member is in a position of
professional or supervisory responsibility with respect to the student.

Adopted:

Union County College Consensual Amorous Relationships Policy

October 2, 2012

Page 1 of 1




Policy Grading Guidelines Policy
Name:
Policy #: 300-13 | Section Title:| Student Development

Approval Adopted: |Rescinded: 2-24-2026
Authority: 2/1/16
Policy Admissions, Records| Revised: Policy Contact: VPSD
Owner: & Registration

Grading Guideline Policy

Union County College
Faculty Grading

e Grades are due 48 hours after the final exam.

¢ Once a faculty’s name is associated with a course, you can utilize webservices to view
and print rosters, look at student profiles, upload grades and other activity associated with
the course and students in the course.

@ WebAdvisor for Faculty X

File Edit View Favorites Tools Help
5 £ Search and register for sec... ] Free Hotmail £ Web Slice Gallery »

UNION
COUNTY
COLLEGE LOGOUT  MAIN MENU FACULTY MENU GONTAGT US

FACULTY - WEBADVISOR FOR FACULTY MENU Welcome Nina!

| = = | Financial )
Budget selection
I'm New to WebAduisor Budget summary
What's my UserID? Approve Documents
What's my password Enter & Requisition for Goods and Services
Change Password ViewModify/Delels Requisiions
Address Change Enter & Purchase Order
Viewdedify/Void Purchase Orders
Bank Information (1 5.)
Personal Profile Bank Information (Canadian
e Receive Goods and Services
Posiien Summary Reu
Exitve P 5 it v\e.vlﬁcl»;u Ps!or:iegle wests for Pavment
Ity Stivends >
[ S
My Documents
| Faculty
My Advisees

Advisees

Student profile

My To Do List

Retention Case Reminder Pref
My Contributions to Cases
Count of Open Retention Cases
Clozed Retenfion Cases
Confribule Retention Info
Retention Cases for Student
Gradehook Select Section
Gradebock Adminisiration
Maintain Books

Section Textbook Report

LoG our MAIN MENU FACULTY MENU CONTAGT US

Union County College Students are #1

=
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e [fyou cannot access your roster via webservices, that means that either you do not have a
web account set up or that your name is not associated with the course you are teaching.
If you do not have an account set up as a faculty member, please contact Dorothy
Andrews at 908-709-7542. If your name is not associated with the course you are
teaching, please contact your department secretary or chair.

e Once you log in as a faculty, and you select grading, it will pull up all the courses you are
teaching. There, you will select the term (Spring, Fall, Winter, Summer I, or Summer II)
and the course you want to grade, and select “final” grading as your option to post your
final grades.

o:

File Edit View Favorites Tools Help

https //ebseryices uec.edu/ WATEST WATESTTTORENIDY= © ~ @ Union County Colle.. B ¢ X |

s r.‘:j Search and register for sec... E] Free Hotmail .E Web Slice Gallery »

COUNTY
COLLEGE

FacuLTy Welcome Nina!

LOG OuT MAIN MENU FACULTY MENU HELP CONTACT US

Grading

Select a term or ¢gte range to restrict your class list

Term 52'012 Spring Session :
Start Date I End Date

LOG OUT MAIN MENU HELP CONTACT US

Union County College Students are #1
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FACULTY Welcome Nina!

LOG OuUT Main MENU FACULTY MENU HELP CONTACT US

m

Final or Midterm/Intermediate Grading iE

Choose One Class Name and Title Start Date  End Date Bldg Room Days of Week Loc Term

c BIO-101-001 Intro to Biology. tutenz [ osrenz[sc s MWE CR | 20125F
c ENG-095-100 Intro Callege Writing | 020212 | 051812 | HU | H-217 | 11:15AM - 12:40PM | MWF cR | zo128P
& ENG-029-001 Intro College Writing Il | 0471912 | 0511612 [ HU [ H-102 [ o7:454n - 08:55A0 | MWF ‘cR | 20125P
c ENG-099-100 Infro College Writing Il 02212 | osnenz [ HU o | H213 | 12:30Pm - 02:45PM | TR cr | zo128P
C ENG-099-101 Infro Gollege Wirting I | 02102112 | 05#is/12 | 11:45mm - 12:40P0 | wE EC | 20125P
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e When grading, post the appropriate grade for each student and for course type (credit or
developmental)
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If you make a mistake when posting the grade, you simply highlight the grade and write
over it and input the corrected grade. You cannot delete a grade here, just write over it.

Grades are verified every morning at 3:00 am during the grading period for that term. If
you post grades for your class at 2:00 pm on May 23, for example, the grades will be
visible to the student after 3:00 am on May 24. Once verified, grades cannot be changed
by going back to the grading screen. If you need to change a grade that’s been verified,

you must complete a “grade change” form and submit to the Registrar.

If you only graded part of the class, you can return to that course and finish grading other

students.

When you are finished grading, hit “submit”. This will lock in your grades. If you need
to go back and change a grade after you hit submit, you can still do so before the grade
gets “verified” at 3:00 am the next morning.

Union County College Grading Guideline Policy
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(E: Final Grading

File Edit View Favorites Tools Help
o é] Search and register for sec... E] Free Hotmail E] Web Slice Gallery ~

-
Final Grading
Class Name  BIO-101-001
Title Intro to Biclogy
Location Cranford Campus 3
Term 2012 Spring Session
Instructor
Dr. William Rohrer
Student 1D Status  Grade Expire Date  LaStDateof Never Inter Inter Inter Inter Inter Inter co oo ceus Listed
4 Attendance Attended Gr1 Gr2 Gr3 Grd4 Gr5 Gré6 Section
Burger- 0437891 | D I ] I B FR 4.00
Alston, {01/20/12)
Stephanie N.
De Sousa 0296548 | N IA I | r S0 4.00
Raquel
Dixon, Briani | 0437532 | M iA ] ] r FR 4.00
Eannucci, 0188971 | M r FR 4.00
Rachael D ;XF l I 2
Filipkowska, | 0434537 | N B+ [ [ r FR 400
Magdalena
Giraldo 0153401 | N IC I I || FR 4.00
Andrea
Lanning, 0375898 | M 1[: J I r FR 400 =
Ashley L.
Leelike, 0117450 | N iB I | ' FR 4.00
Christopher
G. /
Lim, 0099677 | N [uF [ [ 7 FR 400
Gabriella H.
Podalak, 0326663 | M !UF l IUzﬁ'U”ZU? 2 r FR 400
Robert
Reilly, 0438864 | M iA ] ] I FR 4.00
Deanna
Sala 0100359 | N II 11010”2012 I T / FR 4.00
Veronica
Ulicna, 13324 | N l ] ] | FR 4.00
Simona
Wright, 0296638 | M l l I r FR 400
Bethanie
VA
L
SUBMIT

e  When using the “I” grade for incomplete, you must put in an expiration date. If not, you
will get the following message in red:

Union County College Grading Guideline Policy Page 5 of 8
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x %Convert hd @Select

s 2| Search and register for sec.. 2| Free Hotmail 2] Web Slide

Gallery =

A e RN

UNION
COUNTY
COLLEGE

Instructor

Class Mame BIO-101-001

Title Intre to Biclogy
Lecation Cranford Campus
Term 2012 Spring Session

Final Grading

Expiration date is regnired with a fimal grade of I - , D183524

MAIN MENU

FACULTY MENU

" Last Date of Never Inter Inter  Inter "

Student 1D Status Grade Expire Date Aftenday Afended G Grd Grb Class Credits
Burger-Alston. | 0437891 [ N IA | | C FR 400
Stephanie N. L
De Sousa, 0295545 | M IA | | — S0 400
Raquel
Doon Bren | o752 [N | |a i | & R |
Eannucci, 0155971 | N — FR 400
Rachasl D. IXF I I x

| | i

e  When using the “I”” grade for incomplete, you must also put in an expiration date not to

exceed six (6) weeks into the next regular term. For example, if you assign an

incomplete grade for the Spring 2012 term, the maximum expiration date would be six
(6) weeks into the Fall 2012 term, or October 16, 2012. The date must be formatted as

10/16/12.

e The “I” grade will always require a change of grade form upon completion of student’s
course work. Once the Registrar receives the change of grade form with appropriate
signatures, we will change the student’s grade. If the grade has not been changed by the
expiration date, the grade will automatically change to an “XF”, failure due to incomplete

course work.

Union County College Grading Guideline Policy
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x %Convert o @Select

= c._{] Search and register for sec.., |_;-.‘:1 Free Hotmail |_:.‘_] Web Slice Gallery »

7 Last Date of Never Inter Inter Inter Inter Inter Inter . Clross-
Student 1D Status Grade Expire Date Attendance Attended Gri Gr2 Gr3 Grd4 Gr5 Gré Class Credits CEUS Listed
Section
Burger-Alston, 0437891 | M ] FR 4.00
. A | rt
De Sousa, 0296548 | M ‘A I | r 50 400
Raquel
Dixon, Briani 0437532 | N ‘A / I ] r FR 400
Eannucci, 0188971 | M = FR 4.00
Rachael D. ‘XF | < |
Filipkowska, 0434537 | N ‘E+ I I r FR 400
Magdalena
Giraldo, Andrea | 0153401 | N ‘C I I r FR 4.00
Lanning, Ashley | 0375888 | M ‘C | | & FR 400
L
Leelike, 0117450 | M ‘E I I - FR 4.00
Christopher G.
Lim. Gabriglla 0099877 | M ‘UF I I v FR 400
H
Podoiak, Robert | 0326663 | N lUF | (020172012 r FR 400
Reilly, Deanna 0438864 | M ‘A | | [ FR 4.00
Sala, Veronica 0100358 | N “ |1U.’01.’2l]12 I r FR 400
UWiicna. Simona | 01533924 | M ‘ | | & FR 4.00
Wright 0296638 | M ‘ I I r FR 4.00
Bethanie
[ suBmIT

'Y III

If you put in an

grade with a date that is in the past, the “I” grade will
immediately change to “XF” once you hit “submit”, and the expiration
date you posted will disappear, since it’s no longer valid. This usually
happens when an instructor puts in a date that is older than the date they
are posting the “I” grade. This cannot be reversed by the faculty. A grade
change form must be submitted to the Registrar’s office.

e Ifyou indicated earlier in the term the student stopped attending by putting in a last date
of attendance, or they never attended, the appropriate grade is the “UF” grade — failure
due to non-attendance. Do not put in the UF grade any earlier than the end of the term
when your grading is due. Grading the student too early will prevent them from being
able to officially withdraw from the class.

Union County College Grading Guideline Policy Page 7 of 8
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% @ Convert v [ Select

NN WS v Gl )

sk 2] Search and register for sec.. £ | Free Hotmail 2 Web Slice Gallery +

> Last Date of Never Inter Inter Inter Inter Inter Inter 2 C.ross- =
Student D Status Grade Expire Date Attendance Attended Gr1 Gr2 Gr3 Grd Gr5 Gr§ Class Credits CEUS Listed
Section
Burger Alston, | 0437891 [ N [ [ [ r FR 400
N
De Sousa, 0296548 | N ]A ] J 'ml S0 400
Raguel
Dixon, Briani 0437532 | N ]A ] / ] r FR 400
Eannucei. 0188971 | N = FR 4.00
Rachael D. ‘XF } / \
Filipkowska, 0434537 | N = FR 400
Magdalena Jﬁ+ y J \
Giraldo, Andrea | 0153401 | N JC ] ] r FR 4.00
[I:innhg, Ashley | 0375888 | N ‘C / 1 1 \ | FR 4.00
Leelike, 0117450 | N r FR 4.00
Christopher G JB w J J
Lim, Gabrisfla 0089877 | N JUF ] ] ~ - FR 400
H i=:
Podoizak, Robert | 0326663 | N ‘UF 1 “}2[01#’2[]12 ol FR 4.00
Reilly, Deanna 0435864 | N ]A 1 ] O FR 400
Sala, Veronica 0100358 | N J‘ 110;319012 ] | FR 4.00
Ulicna, Simona | 0183824 | N J 1 1 & FR 400
Wright, 0296638 | N ] ] J 'm} FR 4.00
Eethanie
SUBMIT |
| Locour | MAIN MENU - FACULTY MENU HELP | CONTAET US

e Please note that the “W” grade is not an option for faculty grading. The “W” or
withdraw, is an administrative function; it is an official withdraw that must be initiated by
the student.

e Students can “Late Withdraw” up to the day before your final exam is given. After that
date, the late withdrawal cannot be submitted. Late withdrawal forms must be submitted
to Registrar before the final exam is scheduled for the course.

e Students auditing courses: If a student has been approved to audit your course, the
appropriate grade for the student, if they successfully met the requirements of your
course, should be “AU”. If you put in any other grade, the verified grade for the student
will still show as “AU”.

Union County College Grading Guideline Policy
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Policy Name:

Service Key Award Policy

Policy #: 300-31 | Section Title:| Student Development

Approval Adopted: Rescinded:_2-24-2026
Authority: 2/1/16

Policy Owner: College Life Revised: Policy Contact: VPSD

Service Key Award Policy
Union County College

An extra-curricular program is supported by the Student Activity Fund under the general
administration of the Office of College Life. Participation in these activities is a vital part of
college life. Points are awarded for participation in these activities toward the earning of the
College Service Key. You may receive the College Service Key only once while enrolled at
Union County College.

Points may be accumulated over a two-year period in the following manner:

e A person must have ten (10) points in order to obtain a key.
e No more than five (5) points may be accumulated in one organization in anyone year.

O
@)

(@)

Officers receive one-half (1/2) point per semester.

Attendance at eighty percent (80%) of meeting receives one —half (1/2) point
per semester.

Committee members who function the whole term receive one-half (1/2) point
per semester.

Service rendered by non-member of an organization in running a particular
activity receive one-half (1/2) point per semester.

Out —of-town meetings receive one-half (1/2) point per semester.

Intramural sports with eighty percent (80%) attendance receive one-half (1/2)
per semester.

Intercollegiate sports with eighty percent (80%) attendance receive one (1)
point semester.

Club member receive one-half (1/2) point per semester.

Union County College Service Key Award Policy Page 1of1




Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of December 19th, 2025, to February 5th, 2026,
public safety advises that there are no issues to report.

February 5, 2026



DAILY CASH & INVESTMENT REPORT PER BANK

January 31, 2026
Connect One Kearny Peapack Northfield Total

BANK BALANCES: Other Wells Fargo * TD Bank Bank Bank Flagst: Santander Gladstone Bank All Banks Rate
Operating Account * 7,865,791 $ 7,865,791 0.48%
Money Market Account $ 2,756,600 $ 2,756,600 2.53%
Money Market Account $ 3,782,941 $ 3,782,941 2.68%
Money Market Account $ 3165633 | $ 3,165,633 2.78%
Money Market Account $ 14,820,599 $ 14,820,599 3.12%
Money Market Account $ 5919177 $ 5,919,177 3.20%
Money Market Account $ 3,163,727 $ 3,163,727 3.30%
Money Market Account $ 9,952,627 $ 9,952,627 3.30%
Certificate of Deposit (6 month) $ 5,324,551 $ 5,324,551 4.05%

OTHER CASH AGGREGATES $ 2,373 $ 2,373

TOTAL ALL FUNDS | $ 2,373 7,865,791 | $ 2,756,600 | $ 14,820,599 | $ 3,163,727 | $ 11,243,727 | $§ 9,952,627 | $ 3,782,941 | $§ 3,165633 | $ 56,754,018

% of Total 0% 13% 5% 26% 6% 20% 17% 7% 6% 100%

Bank | $ 56,754,018

Timing Differences | $ (1,254,353)

Book | $ 55,499,665

SUMMARY:
INTEREST INCOME BUDGETED $ 1,250,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 1,250,000 01/31/26 01/31/25 01/31/24
2.81% 3.36% 2.78%
INTEREST INCOME THRU 01/31/2026 | $ 961,390 Average of rates and yields

*Wells Fargo Operating Account earns 0.48% to the extent of service charges.

INVESTMENT LISTING FY26.xlsx .. 01-31-26




UCNJ UNION COLLEGE OF
UNION COUNTY, NJ

FINANCIAL REPORT

January 31, 2026
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UCNJ UNION COLLEGE OF UNION COUNTY, NJ
ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

January 31, 2026

Jan. 26 Jan. 25 Variance
18,135,287 18,090,472 44,815
1,400,406 2,315,597 (915,191)
708,556 950,749 (242,193)
20,244,249 21,356,818 (1,112,569)
13,309,659 13,660,831 (351,172)
63,432 53,481 9,951
358,332 682,260 (323,928)
13,731,423 14,396,572 (665,149)
55,499,665 71,317,456 (15,817,791)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Detail of Income & Expense

Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

Seven Months Ended January 31, 2026 & 2025

Jan. 26 Jan. 25 Variance
38,995,239 39,784,424 (789,185)
38,995,239 39,784,424 (789,185)
15,245,030 14,561,105 683,925
9,176,709 8,447,752 728,957
5,259,092 4,750,354 508,738
3,262,412 2,558,149 704,262
5,006,653 4,342,869 663,784
3,900,363 4,132,003 (231,640)
740,289 719,651 20,638
845,749 700,213 145,536
43,436,297 40,212,096 3,224,201
7,444,737 7,776,016 (331,279)
9,647,239 9,458,077 189,162
17,091,976 17,234,093 (142,117)
98,036 218,200 (120,164)
(50,264) (101,350) 51,087
393,153 380,928 12,225
961,390 1,519,233 (557,842)
124,385 153,060 (28,675)
1,526,701 2,170,071 (643,370)
14,177,620 18,976,492 (4,798,872)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Seven Months Ended January 31, 2026 & 2025

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Jan. 26 Jan. 25 Variance
18,663,356 19,775,334 (1,111,978)
185,505 148,937 36,568
18,848,861 $19,924,270 ($1,075,410)
2,125,893 3,114,579 (988,686)
158,192 189,655 (31,462)
16,564,776 16,620,037 (55,261)
18,848,861 19,924,270 (1,075,410)
$0 $0 $0




FISCAL YEAR 2026
UCNJ UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

January 31, 2026




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
as of January 31, 2026

Current
Budget Estimate Variance
2025-2026 2025-2026 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 198,673 207,424 8,751
Fundable FTE Students 6,622 6,914 292
Tuition Flat Rate, Resident: $2,695.00 $2,695.00
Tuition Variable Rate, Resident: $218.00 $218.00
Fall Head Count FT / PT 3,954/4,834  3,954/4,834
Total Fall Head Count 8,788 8,788 -
Academic Revenues:
Academic Credit Hours: 175,527 175,527 -
Tuition, net of waivers $39,117,678 $38,465,326 (652,352)
Course Fees 1,778,317 1,778,317 -
Other User Fees 1,796,100 1,796,100 -
Total Academic Revenues 42,692,095 42,039,743 (652,352)
Academic and Administrative Expenses
Academic Services 28,412,143 27,470,459 941,684 Vacancy savings
Employee Benefits 11,476,739 12,358,038 (881,299) 2026 Health benefits premiums increase
Facilities Operation & Maint 9,636,306 9,452,657 183,649 Vacancy savings
Administration 5,036,259 5,038,226 (1,967)  Aspen stipend offset by vacancy savings
Student Development 9,140,827 8,843,263 297,564 Vacancy savings
Information Distribution Ops (IT) 6,130,830 6,125,427 5,403
College Relations & Publications 1,600,358 1,459,819 140,539 Reorganization of departmental roles, which resulted in the
reclassification and promotion of a position
Institutional Support 1,711,142 2,013,402 (302,260)  Reorganization of departmental roles, which resulted in the
reclassification and promotion of a position
Total Academic and Administrative
Expenses 73,144,604 72,761,291 383,313
Operating (Loss) from Academic Mission (30,452,509)  (30,721,548) (269,039)
Appropriations:
State Appropriations 12,261,198 12,722,969 461,771 State Appropriations greater than budgeted
County Appropriations 16,538,124 16,538,124 -
Total Appropriations 28,799,322 29,261,093 461,771
Non-Credit Income:
Workforce Devel, CEWD (net) 14,206 145,639 131,433
Customized Training IBI (net) 70,869 157,274 86,405
Enrichment & Youth Programs (net) 6,679 (19,728) (26,407)
Non-Credit Income 91,754 283,184 191,430
Other Income:
Parking Fees, net of related expense 176,250 176,250 -
Bookstore Commissions 50,000 50,000 -
Lease Income 409,500 409,500 -
Food & Beverage Commissions 60,000 60,000 -
Miscellaneous Other 208,880 208,880 -
Interest Income 1,250,000 1,250,000 -
Interest related to Capital Improvements (567,516) (567,516) -
Total Other Income, Net 1,587,114 1,587,114 -
Transfer to (from) Unrestricted Net Position $25,681 $409,844 $384,163




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

2/13/2026 10:15 AM

Resolution F026-024
Respiratory Care Mannequin and Service Agreement- Perkins

the College has a need to provide students enrolled in the Respiratory Care Program
with pediatric mannequin simulation equipment for student learning, in support of
the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for
the product or service, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on February 3, 2026, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized the College to accept the Strengthening Career and
Technical Education for the 21st Century Grant (“Perkins”) funds for Fiscal Year
2026 in the amount of $1,093,362 and

Gaumard Scientific Co., Inc. Miami, FL, has submitted a proposal under Buy Board
Cooperative contract #704-23 to provide pediatric mannequin simulation
equipment, software, and a two-year service agreement for a total cost of $75,775
for Fiscal Year 2026, and

the Chief Financial Officer has determined that this purchase is within the stated
purpose and goals of the Strengthening Career and Technical Education for the 21st
Century Grant (“Perkins”), and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Chief Financial Officer has determined that the total contract award will exceed
$17,500, and

Buy Board Cooperate utilized competitive bidding for the award of the contracts to
Gaumard Scientific Co., Inc. Miami FL thereby releasing UCNJ Union College of
Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

Board Meeting February 24, 2026



Resolution F026-024
Respiratory Care Mannequin and Service Agreement-Perkins
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Gaumard Scientific Co., Inc. Miami FL
to provide pediatric mannequin simulation equipment, software, and a two-year
service agreement for a total cost not to exceed $75,775 for Fiscal Year 2026.

2/13/2026 10:15 AM Board Meeting February 24, 2026



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Ms. Marlene Sousa
Chief Financial Officer

DATE: February 24, 2026
RE: Respiratory Care Mannequin and Service Agreement- Perkins— Resolution
F026-024

The Chief Financial Officer certifies that sufficient funds are available from Perkins Grant Funds
for Fiscal Year 2026 for pediatric mannequin simulation equipment, software, and a two-year
service agreement, as follows:

ACCOUNT NOT TO
EXCEED

PERKINS RESPIRATORY CARE
Lab, Science, 21-191017-58032 $75,775

Engineering Eqmt.

2/13/2026 10:15 AM Board Meeting February 24, 2026



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F026-025
Spend $17,500-$44,900

there exists a need throughout the College for goods or services, and

the attached purchases of goods and services are under the bid threshold of $44,900,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Chief Financial Officer has determined that the individual contracts will exceed
$17,500, and

the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

the Chief Financial Officer certifies that sufficient funds are available for the goods
and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

2/13/2026 10:15 AM

of Union County, NJ award contracts between $17,500 and $44,900 to the listed
vendors for a total spend of $50,900.

Board Meeting February 24, 2026 with Attachment



Resolution F026-025
Spend $17,500-$44,900

February 24, 2026 Board Meeting

TYPE OF

SOLICITATION /

COOPERATIVE/STATE

AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT | AWARD AWARD FUNDING SOURCE
Supplies 18A:64A- N/A $3,000 | $19,370 $22,370 | Automotive Facilities Read’s Auto
25.11.a.(b) parts supplies 11-600005-54010 Parts Co. Inc
National
Cooperative
Service N/A N/A $380 | $21,939 | $23,319 | Online testing Dean of SSBH SCN
supplies 11-300070-52005 | Worldwide
Service N/A N/A $18,420 $0 $18,420 | Rental of Facilities Sunbelt
100KW diesel 11-600005-54505 Rentals, Inc.
generator
Service 18A:64A-25.(1). N/A $29,100 | $2,800 $31,900 | Fixed assets and | Finance Kroll LLC
Professional end of year 11-500525-52503
Services reports
TOTALS $50,900 | $44,109 $96,009

1/29/2026 1:30PM

February 24, 2026 Board Meeting (Attachment)




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F026-026
Spend $17,500-$44,900- Perkins

there exists a need throughout the College for goods or services, and

the attached purchases of goods and services are under the bid threshold of $44,900,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Chief Financial Officer has determined that the individual contracts will exceed
$17,500, and

the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

the Chief Financial Officer certifies that sufficient funds are available for the goods
and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

2/13/2026 10:16 AM

of Union County, NJ award contracts between $17,500 and $44,900 to the listed
Perkins vendors for a total spend of $31,645.

Board Meeting February 24, 2026 with Attachment



Resolution F026-026
Requisitions $17,500-$44,900- Perkins
February 24, 2026 Board Meeting

TYPE OF SOLICITATION/ | COOPERATIVE/STATE | AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT | AWARD | AWARD FUNDING SOURCE
Respiratory care | Perkins Hamilton
Supplies N/A $31,645 $0 $31,645 | equipment and | Respiratory Care Medical Inc
supplies 21-191017-58032 '
TOTALS $31,645 $0 $31,645
1/29/2026 4:49 PM

February 24, 2026 Board Meeting (Attachment)




Report of Authorized Payments in Excess of Original Award
February 24, 2026

Vendor BOT Reso# BOT Date BOT $ Amount Overage / Increase Reason
McCarter & English P025-002 12/9/2025 $80,000 $505 Close out Invoices
RSC Insurance F025-099 6/17/2025 $1,120,682 $5,090 New Vehicles added for Insurance Coverage
CDWG F025-088 6/17/2025 $46,844 $2.325 Purchase printer, laptop and IT supplies (Financial

Aid, Communication Dept. and IT)

Total $7,920




Resolution F026-027
Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the
disposal of surplus personal property no longer needed for college purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete, and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $175, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
college purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ Union College of Union County, NJ
Purchasing Policies.

2/13/2026 10:16 AM Board Meeting February 24, 2026



Resolution F026-027

Surplus Disposal

Item Description Manufacturer Bar Code Total
Automatic External Defibrillator None 27737 $15
Automatic External Defibrillator None 27738 $15
Automatic External Defibrillator None 27739 $15
Automatic External Defibrillator None 27740 $15
Automatic External Defibrillator None 27741 $15
TE 313S-DS analytical balance Sartorius 35110 $0
TE 313S-DS analytical balance Sartorius 35108 $0
Sartorius BP 310S Sartorius 31135 $0
Sartorius 1475 Sartorius 13757 $0
Eight (8) Glass Breeze Bereak for Analytical Balance None None $80
Clay Adama Compact Centrifuge Clay Adams 20651 $0
Clay Adama Compact Centrifuge Clay Adams 20648 $10
Clay Adama Compact Centrifuge Clay Adams 20646 $10
Clay Adama Compact Centrifuge Clay Adams 20649 $0
Clay Adama Compact Centrifuge Clay Adams None $0
Bausch & Lomb Refractometer Bausch & Lomb 11938 $0
Bausch & Lomb Refractometer Bausch & Lomb 13766 $0

Total $175

2/13/2026 10:16 AM

Board Meeting February 24, 2026



Resolution F026-028
Perkins Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the
disposal of surplus personal property no longer needed for college purposes, and

WHEREAS, the College has determined that the attached list of Perkins items should be
declared surplus, obsolete, and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $616, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
college purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable Perkins property listed in Exhibit I in accordance with the
County College Contracts Law and the UCNJ Union College of Union County,
NJ Purchasing Policies.

2/13/2026 10:16 AM Board Meeting February 24, 2026



Resolution F026-028
Surplus Disposal- Perkins

Item Description Manufacturer Bar Code Total
308 Perkins Books None None $616
Total $616

2/13/2026 10:16 AM

Board Meeting February 24, 2026



Resolution B026-006
Spend $17,500-$44,900

February 24, 2026 Board Meeting

TYPE OF SOLICITATION/ | COOPERATIVE/STATE | AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ VENDOR

SERVICE EXEMPTION CONTRACT # AMOUNT | AWARD | AWARD FUNDING SOURCE
Securing our

Service 18A:64A-25.(1). N/A $26,500 $0 $26,500 | Design Services- | Children’s Future DI Group
Professional Lessner Building | Grant (75%) Architecture,
Services Engineering Hub | 21-694004-52527 LLC
Land, Building
Improvements (25%)
12-001000-52527
TOTALS $26,500 $0 $26,500

2/12/2026 1:12 PM

February 24, 2026 Board Meeting (Attachment)




UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of February 24, 2026

Funding
Prelim Cost Original Chapter 12 County Other
Item |Project title Location (8000) Priority Date Updated Deficiency Solution
ALL CAMPUSES

1 |Signage Various $500 6 2/26/2019 12/31/2019 [Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes building |design for all campuses in order to
signs, room signs and way-finding [build brand persona. Upgrade main
signage, as well as digital sign for |entrance sign to digital sign.
main campus.

CRANFORD CAMPUS
2 |Flood Remediation/  |Cranford $2,000 6 1/23/2018 5/24/2022 |The city of Cranford has a major  |Create a multi-layered structure
Athletic Facility Campus risk from flooding in the area designed to manage flood water and

surrounding UCNJ. Additionally, |provide an artifical turf playable
the college is in need of a playable |field surface.
field that is is compliance with
NJCAA and Garden State Athletic
Conference standards for extra
curricular sports activities.

3 |Substation Cranford $4,100 1 1/23/2018 FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,

Replacement Campus $1.6M substation configuration is obsolete [switchboards and switchgear
776-2016-168 and cannot be expanded. New equipment, and distribution
power feeds will be required for  |configurations to provide higher
FY2019 future growth considerations. The |service integrity levels and improved
$1.5M electrical power transformer and  |efficiencies. Install new 15kV
795-2018-223 distribution switchgear has reached |service in Lot 4.

or exceeded the acceptable life
expectancy. This condition
jeopardizes the integrity of the
College's power grid.

Bold, Italic= New/Changed Strikeout= Remove

TBD- To Be Determined
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of February 24, 2026

Funding
Prelim Cost Original Chapter 12 County Other
Item |Project title Location (8000) Priority Date Updated Deficiency Solution
4 |Physical Education Gymnasium $34,500 1 1/23/2018 FY2021 - $7.5M 11/4/2024 |Lack of compliance with NJCAA |Under the shared services agreement
Center (PECK) $5.58M and Garden State Athletic with the UCIA, design solutions,
835-2021-234 Conference standards; seating is  |renovations and construction will be
FY2022 - insufficient and limits the amount [provided. Change the orientation
$5.578M of spectators who may attend. from north-south to east-west to
838-2022-237 provide ample seating and athletic
FY2023 - area ensuring safety and compliance.
$4.264M
839-3033-240
FY2024 -
$4.567M
FY2025-
$3.097M
5 |MacKay Library Roof |Cranford $1,200 2 3/18/2025 FY2026 3/18/2025 |Constant exposure to elements and |Remove and replace existing roof.
Campus $1.2M aging has degraded roof's integrity.
6 |HVAC Replacements -{Observatory $1,350 1 1/23/2018 FY2016 3/21/2023 |The current HVAC systems are not |Replace all existing piping and
Phase 11 and Science 765-2015-158 providing optimum efficiencies due [remove all refloc connectors.
Building to the installation Refloc Replace existing condensing units
7 |Kitchen and Servery |Cafeteria $950 2 1/23/2018 FY2020 - 12/21/2019 |The kitchen and servery areas of ~ |Redesign of equipment layout in
Upgrade $950K the cafeteria are in need of kitchen and traffic patterns
808-2019-231 renovation and upgrade. New throughout servery. New equipment
equipment and redesign is required |including ovens, fryers, steam tables,
to achieve efficiencies in food salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome Observatory $299 8 1/23/2018 Metal observatory dome is worn  |Design & Specifications: Replace
Replacement and leaking. Substantial repair is  [metal dome with fiberglass
not possible. replacement with new seals and
operators.
9 [Richel Commons Campus Center TBD 8 6/20/2023 Need for additional space to Convert the existing Commons
Expansion accommodate casual student Courtyard into an interior, light and
activity and interaction airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.

Bold, Italic= New/Changed Strikeout= Remove

TBD- To Be Determined
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of February 24, 2026

Funding
Prelim Cost Original Chapter 12 County Other
Item |Project title Location (8000) Priority Date Updated Deficiency Solution

10 |Parking Lot Paving & |[Lots SA, 5B $1,800 2 2/13/2024 FY2026 3/18/2025|The parking lots need repair and  |Mill and resurface parking lots,

Trenching $1.8M resurfacing. Curbing and light replace curbs, and trench to support
bases have also deteriorated in future security upgradres
some areas.

11 |Extended front patio TBD 7 3/19/2024 The campus continues to seek The addition of outdoor patio space
for additional outdoor opportunities to provide a variety |will provide addional outdoor
student space of welcoming outdoor experiences |student space to continue to define

for the students and staff destinations on campus.
ELIZABETH CAMPUS
12 |Campus Fencing Kellogg and TBD 1 11/4/2024 There is a need to provide a The addition of decorative fencing at
Lessner presence as part of our new both buildings will provide a more
branding and imagery at the defined space and help direct people
Kellogg and Lessner buildings traffic.
13 |Lessner Engineering |Lessner $5,300 2 1/23/2018 FY2019 - $2.7M 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor of|appropriately configured lab and
795-2018-225 Our Lessner in cramped spaces. classroom spaces on third floor to
Children's provide space for engineering.
Future
GO Bond
14 |Lessner floors 2-6 Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992.  |Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current

upgrading. Campus operations program needs and code

requires central administrative requirements. Provide suitable

space to support campus operations |administrative space to support

and academic administration. Lessner Student Success Center,

Introduce new spaces to support  |including space for academic

academic success initiatives. administration for the Elizabeth
Campus. Transform spaces for
Innovation Center, Criminal Justice
Center and Career Center.

15 |Lessner Micro-Biology|Lessner $1,500 3 1/23/2018 9/19/2023 |Need a Micro-Biology Lab at Renovate one Chemistry Science

Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.
Bold, Italic= New/Changed Strikeout= Remove 2/13/2026 10:08 AM
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of February 24, 2026

Funding
Prelim Cost Original Chapter 12 County Other
Item |Project title Location (8000) Priority Date Updated Deficiency Solution
16 |Theater Renovation Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor |Design and specifications: Renovate
condition and not conducive to theater - envelope to replace seating,
current use requirements. stage rigging, lighting and house
lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.
17 |Lessner HVAC Lessner $10,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond |Replace older, inefficient HVAC
Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC system
to be tied to and controlled by the
building's management system
(BMS).
18 |Lessner Escalator Lessner $5,000 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts |Decommission/Demolish aged
Replacement 787-2017- to repair and/or replace are difficult|escalator system after consultant
213 to obtain. In some instances, parts [review and recommendation.
have had to be fabricated.
19 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and ~ |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
20 |Skilled Trades Center |Parking Lot #2 $6,800 1 6/22/2021 $1.5M 9/19/2023 |The College does not have a Construct a facility to house
Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs.  |jobs (i.e, HVAC Technician,
Electrician, etc).
21 [Warehouse Storage Steakhouse TBD 7 3/26/2019 12/31/2019 |The College has limited storage Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
for College storage.
22 [Annex Roof Plainfield $1,000 2 3/18/2025 FY2026 3/18/2025 |Constant exposure to elements and |Remove and replace existing roof.
$IM aging has degraded roof's integrity.
Bold, Italic= New/Changed Strikeout= Remove 2/13/2026 10:08 AM
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of February 24, 2026

Funding
Prelim Cost Original Chapter 12 County Other
Item |Project title Location (8000) Priority Date Updated Deficiency Solution
23 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and ~ |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
SCOTCH PLAINS CAMPUS
24 |Utility Separation Scotch Plains $300 1 12/31/2019 3/21/2023 | Terminate the existing services Provide new, independent, primary
Campus shared between Union College and |electrical and domestic water service
the Union County Vocational connections to the Scotch Plains
School Building. Campus
Bold, Italic= New/Changed Strikeout= Remove 2/13/2026 10:08 AM
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