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UNION COLLEGE 

OF UNION COUNTY, NEW JERSEY 

BOARD OF TRUSTEES  

AGENDA 

 

February 21, 2023 

6:00pm 

 

Plainfield Cafeteria 

Plainfield Campus 

 

I. Call to Order  

 
II. Roll Call  

 
III. Open Public Meetings Act Statement  

 
IV. Minutes – Board of Trustees Meeting – January 17, 2023 

 
V. Communications  

 

VI. Inside the College 

 

VII. Report of the President  

 

VIII. Report of Joint Trustees & Governors Committees  

 

 Educational Planning & Policy Committee  

 Staff Personnel Actions – Resolution E023-008 

 

 Safety Report – S485  

 

 Budget & Finance Committee  

 Investment Report 

 Financial Report 

 Current Estimate Report 

 

Contracts Exempt From Competitive Bidding: 

  Professional Marketing Services – Resolution F023-027 

Strategic Enrollment Management (SEM) Consulting – Resolution F023-028 

Temporary Staffing Services – Resolution F023-029 

Classroom Scheduling Software – Resolution F023-030 

Computer Hardware, Peripherals and Software- Title V DHSI-ExCEL Project,  

Facilities, and IT – Resolution F023-031 
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Computer Network Infrastructure and Related Services – Resolution F023-032  

Spend $17,500-$37,499 – Resolution F023-033 

 

Surplus – Resolution F023-034 

 

Building & Grounds Committee  

Review of FY 2022 – 2023 Project Prioritization 

 

  Authorization for Certification for the Cranford Campus Physical Education  

   Facility Renovation – Resolution B023-003 

 

        Electrical Substation Upgrade-Cranford Campus – Resolution B023-004  

 

IX. Open Meeting to Public  

 

X. Unfinished Business  

 

XI. New Business  

 
XII. Executive Session  

 
XIII. Adjournment  

 

 



UNION COLLEGE 

OF UNION COUNTY, NEW JERSEY 

 

BOARD OF TRUSTEES 

Minutes of Meeting 

January 17, 2023 

 

CALL TO ORDER 

The meeting was called to order by Victor M. Richel, Chair, at 6:18 p.m. in the Executive 

Education Center on the Cranford Campus.  The following were in attendance: 

 

TRUSTEES 

Mr. Richel; Daniel J. Connolly; Miguel A. Figueredo; Jeffrey H. Katz, Esq.; Daryl Palmieri; Dr. 

Kamran Tasharofi; Mary M. Zimmermann; Dr. Margaret M. McMenamin, President. 

 

GOVERNORS 

Nancy J. Benz; Brian Campbell; Donna M. Herran; Gary S. Horan; Paul T. O’Neill; Allan L. 

Weisberg. 

 

ALSO PRESENT 

Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal; Marlene Sousa, 

Assistant Vice President of Finance; Dr. Lori Wilkin, Vice President of Finance & Operations. 

 

A quorum of the Board of Trustees was present. 

 

OPEN PUBLIC MEETING ACT 

Completed. 

 

MINUTES 

On motion duly made by Dr. Tasharofi and seconded by Mr. Connolly, the Minutes of the Meeting 

of the Board of Trustees of December 6, 2022 were approved as submitted. 

 

COMMUNICATIONS 

Completed. 

 

INSIDE THE COLLEGE 

Dr. Lori Wilkin and Marlene Sousa presented the 2023-2024 budget proposal to the Board. 

 

OPEN MEETING TO THE PUBLIC:  PROPOSED FY2023-2024 BUDGET 

Mr. Richel opened the meeting to the public only for the purpose of commenting on the proposed 

FY2023-2024 budget.  No one addressed the Board, and Mr. Richel then closed the meeting to the 

public. 
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REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES 

 

EDUCATIONAL PLANNING AND POLICY COMMITTEE 

Mrs. Zimmermann reported to the Board that at the Educational Planning and Policy meeting held 

earlier, Dr. Lown presented an overview of a program where students enrolled in co-op education 

experience classes have begun scanning archived materials in tandem with their own research, as 

part of the course requirements.  She also reported that Dr. Ziner provided the results of the 

Academic Program Review from spring 2022.  Mrs. Zimmermann reported that as of January 17, 

2023, spring enrollment is -1.3% in FTE hours. 

 

Mrs. Zimmermann submitted the following Resolutions for approval: 

 

Resolution – E023-005 - Faculty Personnel Actions 

RESOLVED, that the following faculty personnel actions recommended by the President be 

approved: 

 

Sabbatical: 

 

Marjorie Barnes, Associate Professor, English, effective September 1, 2023 – December 31, 

2023. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Connolly and unanimously carried, 

the Board approved the Resolution for adoption. 

 

Resolution – E023-006 - Staff Personnel Actions 

RESOLVED, that the following staff personnel actions recommended by the President be 

approved: 

 

Appointments:  

 

Hilda Regalon, Student Services Generalist, Student Development, effective November 28, 

2022, $44,600 per annum.  

 

Elliott Brooks, Public Safety Officer, Finance & Operations, effective December 1, 2022, 

$32,000 per annum.  

 

Johanna Vera, Program Coordinator, Continuing Education, Administrative Services, 

effective December 1, 2022, $53,000 per annum.  

 

Quentin Lowery, Maintenance Mechanic, Finance & Operations, effective December 5, 

2022, $40,000 per annum.  

 

Jennifer Stevens, Student Services Generalist, Student Development, effective December 5, 

2022, $44,600 per annum.  
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Rocio Morales, Program Coordinator, CEWD, Administrative Services, effective December 

16, 2022, $51,000 per annum.  

 

Trevor Gravesande, Patrol Supervisor, Finance & Operations, effective December 16, 2022, 

$55,000 per annum.  

 

Tathiana Puchik, Student Services Generalist, CEWD, Administrative Services, effective 

December 16, 2022, $44,600 per annum.  

 

Myrland Cisneros, Project Manager of Design and Construction, Finance & Operations, 

effective January 3, 2023, $75,000 per annum.  

 

Susana Sequeira, Academic Specialist, Architecture, Academic Affairs, effective January 9, 

2023, $75,000 per annum.  

 

Joanna Vasquez, Associate Registrar, Student Development, effective January 3, 2023, 

$66,500 per annum. 

 

Promotions/Reclassifications/Reinstatements:  

 

Kristin Kulick, Project Director, CCOG, from Coordinator, CCOG, effective July 1, 2022, 

$67,000 per annum. 

 

Maritza Batista, Assistant Director, CEWD Grant Programs, from Program Coordinator 

WFNJ, Administrative Services, effective December 1, 2022, $56,000 per annum.  

 

Criselis Estrella-Regaldo, Student Services Generalist, from Student Services Associate, 

Student Development, effective December 1, 2022, $44,600 per annum.  

 

Jacqueline Zdziarski, Student Services Generalist, from Student Services Associate, Student 

Development, effective December 1, 2022, $44,600 per annum.  

 

Elylisa Baldwin, Student Services Specialist, from Student Services Generalist, Student 

Development, effective December 16, 2022, $53,000 per annum.  

 

Dominique Maynard, Associate Director of One Stop Operations, from Student Services 

Specialist, Student Development, effective December 16, 2022, $70,000 per annum.  

 

Amanda Nielsen, Coordinator of Disability Support Services, from Student Services 

Generalist, Student Development, effective December 16, 2022, $55,000 per annum.  

 

Dayne Chance, Executive Director of Financial Aid, from Director of Financial Aid, 

effective January 1, 2023, $112,000 per annum.  

 

Joseph Hines, Executive Director of Public Safety, from Director of Public Safety, effective 

January 1, 2023, $135,750 per annum.  
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Faraz Siddique, Associate Dean of STEM from Assistant Dean of STEM, effective January 

1, 2023, $95,000 per annum. 

 

Employment Separations:  

 

Edgar Carrasco, Custodian, Finance & Operations, effective December 12, 2022.  

 

Denzell Moore, ExCel Grant Coordinator for Experiential Learning, effective December 16, 

2022.  

 

Tolulope Adefalu, Custodian, Finance & Operations, effective December 19, 2022.  

 

Margarita Kulko, Grant Director, NSF, effective December 19, 2022.  

 

Richard Morris, Academic Specialist, Engineering, effective December 23, 2022.  

 

Joel Berke, Student Services Specialist, effective January 6, 2023.  

 

Sarah Carrero, Associate Director of Financial Aid, effective January 6, 2023. 

 

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously carried, 

the Board approved the Resolution for adoption. 

 

Resolution E023-007 - STEM Articulation Agreement – Felician University 

WHEREAS, a STEM Articulation Agreement has been reached between Union College of Union 

County, New Jersey (Union) and Felician University (Felician), that establishes a 

cooperative academic relationship between the two institutions that enables students 

who graduate from Union with an associate degree in biology, computer science, 

cybersecurity, mathematics, or health science to obtain a baccalaureate degree in the 

respective major from Felician (Exhibit 1), and, 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey approves the STEM Articulation Agreement between 

Union College of Union County, New Jersey (Union) and Felician University, School 

of Arts and Sciences (Felician) (Exhibit 1), and, 

 

BE IT FURTHER RESOLVED that College officials be authorized to approve the STEM  

Articulation Agreement between Union College of Union County, New Jersey 

(Union) and Felician University (Felician) (Exhibit 1). 

 

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously carried, 

the Board approved the Resolution for adoption. 
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SAFETY REPORT 

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71 requiring reporting of campus 

crimes and fire incidents for the period from November 14, 2022 to January 3, 2023, Public Safety 

advised that there were no incidents to report.  

 

BUDGET AND FINANCE COMMITTEE 

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the 

Investment Report and reported that all investments are found to be in order and are within 

acceptable norms. 

Mr. Connolly stated that Financial Report was also reviewed and reported revenue is up slightly due 

to an increase in credit hours of out-of-county students year over year, and the net increase in total 

expenses year over year is a result of timing of expenses and the increase in compensation, legal, 

insurance and software costs.  He stated that State funding is up $470 thousand due to the new 

funding formula. 

 

Current Estimate Report:  

Mr. Connolly stated also reviewed was the Current Estimate Report and reported that at this time, a 

transfer to Unrestricted Net Position of $2.7 million is anticipated for fiscal year ended June 30, 

2023. 

 

Mr. Connolly presented the following Resolutions for approval: 

 

Resolution F023-018 Fiscal 2023-2024 Budget Adoption 

WHEREAS, the Board of Trustees of Union College of Union County, NJ is required to prepare 

and deliver to each member of the Union College of Union County, NJ Board of 

School Estimate “an itemized statement of the amount of money estimated to be 

necessary for the operations and capital outlay expenditures for the ensuing year,” 

and 

 

WHEREAS, under the terms of the Higher Education Restructuring Act, a public hearing for the 

Union College of Union County, NJ community is being conducted “on the amount 

of money estimated to be necessary for the operations and capital outlay 

expenditures for the ensuing year.” 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, NJ adopts the budget for FY 2023-24 totaling $73,324,526 based 

upon a 5,958 State of New Jersey fundable full-time equivalent student enrollment, 

and 

 

BE IT FURTHER RESOLVED that the Union College of Union County, NJ Board of School  

Estimate be requested to certify to the Union County Board of County 

Commissioners that $16,374,380 be appropriated for the operations of Union 

College of Union County, NJ for the period from July 1, 2023, to June 30, 2024, and  

 

BE IT FURTHER RESOLVED that a capital outlay budget for FY 2023-2024 totaling  
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$8,034,993 be adopted, and  

 

BE IT FURTHER RESOLVED that the Union College of Union County, NJ Board of School  

Estimate be requested to certify to the Union County Board of County 

Commissioners that $8,034,993 be appropriated for capital outlay expenditures of 

Union College of Union County, NJ for FY 2023-2024, and  
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BE IT FURTHER RESOLVED that a date, place, and time for the holding of public hearing by  

the Union College of Union County, NJ Board of School Estimate on the FY 2023- 

2024 budget be selected, and appropriate public notice be given pursuant to the 

applicable statutes. 

 

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the Board 

approved the Resolution for adoption. 

 

Resolution F023-019 - FY 2023-2024 Tuition Rates and Fee Adoption 

WHEREAS, Chapter 42, P.L.L 1982 authorizes the Board of Trustees to “fix and determine 

tuition rates and other fees to be paid by students”, and 

 

WHEREAS, the following tuition rates and fee changes are reflected in the proposed budget for 

FY 2023-2024, 

 

Students who register for 12 to18 credits to be charged a block rate for tuition and no general fees. 

Students registering from 1 to 11 credits to be charged a per credit charge for tuition and no general  

fees as follows: 

Tuition  In-County Out-of-County Out-of-State International 

Full-time: 12 – 18 credits per semester    

• Full-time Tuition $2,640.50 $4,750.00 $4,750.00    $4,750.00 

• Union American Success      $-0-                  $-0-                          $-0-                     $7,000.00 

In excess of 18 credits per 

semester 

Full-time rate plus part-time tuition rates per additional registered 

credit. 

Per Credit Charges:   

Applicable to part-time, 1-11 credits per semester or term, and full-time credits in excess of 18 per semester 

or term. 

Tuition, per credit $214.00  $385.00  $385.00  $385.00 

 

All amounts include registration and other support fees.  

 

Program Fee Elimination: 

Union American Honors      $600.00 

 

All other course and user fees remain unchanged at rates in effect during FY2023-2024. 

 

and 

 

WHEREAS, a public hearing for the Union County College community is being conducted on 

proposed revisions to tuition rates and fees on February 17, 2023 under the terms of 

the Higher Education Restructuring Act; 
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NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Union County  

College adopts the tuition rates and fee changes, as proposed herein, for Fiscal Year 2023-

2024 beginning with the academic semester of Fall 2023. 

 

On motion duly made by Mr. Connolly, seconded by Mr. Figueredo and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Grant Resolution 

 

Resolution F023-020 College Readiness Now IX Grant 

WHEREAS, Union College of Union County, New Jersey, as a comprehensive community 

college, seeks to provide opportunities to increase college readiness of high school 

students prior to graduation, and 

 

WHEREAS, the College responded to an opportunity offered by the New Jersey Council of 

County Colleges (NJCCC) through a partnership with the New Jersey Office of the 

Secretary of Higher Education (OSHE). The program’s priority is to identify 

students in the 9th through 12th grade, living below the poverty line who are not yet 

“college ready”. Recipients of this grant are responsible for defining and 

documenting the methodology utilized to identify students who are living below the 

poverty line by using an assessment tool, and 

 

WHEREAS, Union College of Union County, New Jersey received notification from the New 

Jersey Council of County Colleges (NJCCC) that $61,921 was approved for the 

College Readiness Now IX Grant for the period July 1, 2022 to June 30, 2023, and  

 

WHEREAS, the College will partner with Linden, Township of Union, and Plainfield Public 

Schools to recruit juniors and seniors for an online English 101 Accelerated Learning 

Program (ALP) and provide tuition for 60 students. Based on their self-placement 

questionnaire, students will co-enroll in a supplemental course in addition to 

enrolling in English 101 to bolster their reading or writing skills. There will be 

orientation and developmental workshops at the high schools to increase college 

knowledge and provide additional support to the students; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey accepts $61,921 in funding from the New Jersey Office 

of the Secretary of Higher Education (OSHE) through the New Jersey Council of 

County Colleges (NJCCC) for the fiscal period July 1, 2022 to June 30, 2023 for the 

College Readiness Now IX Grant 

 

On motion duly made by Mr. Connolly, seconded by Mr. Figueredo and unanimously carried, the 

Board approved the Resolution for adoption. 
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Contracts Exempt from Competitive Bidding  

 

Resolution F023-021 Replacement of Submersible Pumps-Kellogg Building 

WHEREAS, there is a need to install new submersible pumps at the Kellogg Building due to 

Hurricane Ida, in support of the mission of the College, and 

 

WHEREAS, County College Contracts Law, N.J.S.A. 18A:64A-25.9. provides that any purchase, 

contract, or agreement may be made, negotiated, or awarded without public 

advertising when there is an equipment repair service in the nature of an 

extraordinary unspecifiable service and necessary parts furnished in conjunction with 

that service, and 

 

WHEREAS, Universal Electric Motor Service, Inc., Hackensack, NJ has provided a proposal for 

the replacement for new submersible pumps at a cost not to exceed $56,346 for the 

Kellogg Building, and 

 

WHEREAS, the College is applying to recoup this expenditure through a FEMA application as 

this is considered mitigation efforts and coverable under same, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and 

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, Universal Electric Motor Service, Inc., Hackensack, NJ has completed and submitted 

Business Entity Disclosure and Political Contribution Disclosure Certifications, 

certifying that they have not made any reportable contributions to a political or 

candidate committee in the previous one year, and that they will be prohibited from 

making any reportable contributions through the term of the contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey award a contract to Universal Electric Motor Service, 

Inc., Hackensack, NJ for replacement of submersible pumps at the Kellogg Building 

at a cost not to exceed $56,346 for Fiscal Year 2022-2023. 

 

Resolution F023-022 Building HVAC Management Control Systems Maintenance Services 

WHEREAS, the College requires maintenance, repair services, testing, and inspections of the 

computerized heating, ventilation, and air conditioning (HVAC) management control 

systems on all campuses, in support of the mission of the College, and 
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a. provides for awarding 

contracts without public competitive bids when there is a state recognized and 

accepted cooperative agreement for the product or service that has been publicly bid, 

and 

 

WHEREAS, A.M.E. Inc., Fairfield, NJ has submitted a proposal under Educational Services 

Cooperative of New Jersey (ESCNJ) Co-op # ESCNJ 20/21-50 to provide building 

HVAC management control systems maintenance services on all campuses from 

January 2023 until June 30, 2023 for an award not to exceed $43,850, and 

 

WHEREAS, the approximate cost for twelve (12) months for HVAC management control services 

for all campuses was $71,750, and WHEREAS, the New Jersey Local Unit Pay-to-

Play Law, N.J.S.A. 19:44A-20.4. et seq. provides that when the values of all 

contracts to a single vendor exceeds $17,500 in the aggregate, that vendor is subject 

to the Pay-to-Play Law, and 

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and 

 

WHEREAS, ESCNJ utilized competitive bidding for the award of the contracts to A.M.E Inc., 

Fairfield, NJ thereby releasing Union College of Union County, New Jersey from the 

requirement to obtain Pay-to-Play documentation, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey award a contract to A.M.E Inc., Fairfield, NJ to provide 

building HVAC management control systems maintenance services on all campuses 

at a cost not to exceed $43,850 from January 2023 until June 30, 2023. 

 

Resolution F023-023 Digital Subscription Services 

WHEREAS, there is a college-wide need for greater affordability of course and learning materials, 

in support of the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for 

exceptions to the requirements for advertising for bids for purchase of copyrighted 

materials, library books, magazines and periodicals and specialized library services, 

and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(21) provides for 

exceptions to the requirements for advertising for bids for purchase of educational 

supplies, books, articles of clothing and other miscellaneous articles purchased by a 

county college bookstore, or by a service or management company under contract 

with a county college to operate a county college bookstore for resale to college 

students and employees, and 
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WHEREAS, Cengage Learning, Inc., Stamford, CT has submitted a proposal at a flat fee of 

$134.00 per activated subscription per year, for access to over 20,000 digital learning 

materials, and 

 

WHEREAS, under the terms of the contract that runs from March 1, 2023 until February 28, 

2025, the College, through the Follett bookstore, would purchase a minimum of 

$804,000 annually in Cengage Unlimited subscriptions, for a total contract amount 

not to exceed $1,608,000, and  

 

WHEREAS, the cost for digital subscription services for the previous two (2) fiscal years was a 

flat fee of $130.00 per year per activated subscription, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and 

 

WHEREAS, Cengage Learning, Inc., Stamford, CT has completed and submitted their Business 

Entity Disclosure and Political Contribution Disclosure Certifications that certify 

they have not made any reportable contributions to a political or candidate 

committee in the one year previous to their contract award, and the contract will 

prohibit Cengage Learning, Inc., Stamford, CT from making any reportable 

contributions through the term of their contracts, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey award a contract for digital subscription services starting 

on March 1, 2023 until February 28, 2025 to Cengage Learning, Inc., Stamford, CT 

for a total cost not to exceed $1,608,000. 

 

Resolution F023-024 Entrepreneurial Training Program 

WHEREAS, there is a need to design an entrepreneurial training program, in support of the 

mission of the College, and 

 

WHEREAS, on September 21, 2021 the Board of Trustees accepted $998,000 from the State of 

New Jersey, Office of the Secretary of Higher Education for the Governor’s 

Emergency Education Relief Fund II (GEERF II) Grant through the Opportunity 

Meets Innovation Challenge (OMIC) of which $468,900 in funds was earmarked for 

“Research Innovation and Talent” development for the period June 1, 2021 through 

September 30, 2023, and 
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. provides for 

awarding contracts without public competitive bids when there is a state recognized 

and accepted cooperative agreement for the product or service that has been publicly 

bid, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an 

exception to the requirement for advertising for bids for professional consulting 

services, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, Qunnections Management Group, LLC., Newark, NJ, and SHI International, 

Somerset, NJ have submitted proposals as follows that will be used for the design of 

an entrepreneurial training program: 

 

Vendor Description Exemption Cost 

Qunnections Management  

Group, LLC 

Training for Eight (8) 

Weeks, Forty-five (45) 

Students, Four (4) hours per 

week 

18A:64A-25.5.a(15) 

Professional Consulting 

Services 

 

 

 

$  41,376 

SHI International Two (2) Bretford Cube Mini 

Notebooks 

TVCM24USWBC 

Edge Marketing 

Contract #269EMCPS- 

21-001-EM-SHI 

 

 

$    4,061 

SHI International Fifty (50) Dell Latitude 

3520 Notebooks 

Edge Marketing 

Contract #269EMCPS- 

21-001-EM-SHI 

 

 

$  67,461 

  TOTAL $112,898 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and 

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and 

 

WHEREAS, NJ Edge. Net, Inc. utilized competitive bidding for the award of the contracts to SHI 

International thereby releasing Union College of Union County, New Jersey from the 

requirement to obtain Pay-to-Play documentation, and 

 

WHEREAS, Qunnections Management Group, LLC., Newark, NJ has completed and submitted 

their Business Entity Disclosure and Political Contribution Disclosure Certifications 

that certify they have not made any reportable contributions to a political or 

candidate committee in the one year previous to their contract award, and the 



Board of Trustees  Page 13 of 17 

January 17, 2023 

contract will prohibit Qunnections Management Group, LLC., Newark, NJ from 

making any reportable contributions through the term of their contracts, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, NJ award contracts for the design of an entrepreneurial training 

program to Qunnections Management Group, LLC., Newark, NJ at a cost of $41,376 

and to SHI International at a cost of $71,522 for a total award of $112,898 for Fiscal 

Year 2022-2023 under the GEERF II Grant. 

 

Resolution F023-025 Spend $17,500-$37,499 

WHEREAS, there exists a need throughout the College for good or services, and 

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of $37,500, 

and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and WHEREAS, the Vice 

President of Finance and Operations has determined that the individual contracts will 

exceed $17,500, and 

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq or the contracts were arrived at through an open 

and fair process thereby releasing Union College of Union County, New Jersey from 

the requirement to obtain such documentation, and 

 

WHEREAS, The Vice President of Finance and Operations certifies that sufficient funds are 

available for the goods and services, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey award contracts between $17,500 and $37,499 to the 

listed vendors for a total spend of $69,644. 

 

On motion duly made by Mr. Connolly, seconded by Mrs. Zimmermann and unanimously carried, 

the Board approved Resolutions F023-021 through F023-025 for adoption. 
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BUILDINGS AND GROUNDS 

Mr. Katz reported that there were two deletions to the Project Prioritization List. 

 

Mr. Katz presented the following Resolution for approval: 

 

Resolution B023-002 Authorization for Certification for the Cranford Campus Physical 

Education Facility Renovation 

WHEREAS, on January 12, 2023, Union College of Union County, New Jersey (the “College”) 

submitted a preliminary request to the New Jersey Council of County Colleges 

(“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4. County College 

Capital Projects Funding (“Chapter 12”), and 

 

WHEREAS, NJCCC has advised the College of its pending recommendation to the State 

Treasurer that preliminarily would make available $4.149 million to the College 

under Chapter 12 funding, and 

 

WHEREAS, the funds will be used to renovate the physical education facility on the Cranford 

campus, and 

 

WHEREAS, the total cost of the project is estimated to be $20 million, and 

 

WHEREAS, on February 25, 2020, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $5.580 million to be provided 

under the provisions of the fiscal year 2021 Chapter 12 funding, and 

 

WHEREAS, on February 23, 2021, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $5.578 million to be provided 

under the provisions of the fiscal year 2022 Chapter 12 funding, and 

 

WHEREAS, on February 22, 2022, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $4.264 million to be provided 

under the provisions of the fiscal year 2023 Chapter 12 funding, and 

 

WHEREAS, Union College of Union County, New Jersey has an interest in pursuing funds that 

may be available under the provisions of Chapter 12 for financial assistance in 

connection with this project and accordingly has included it in its preliminary request 

to the NJCCC for fiscal year 2024 Chapter 12 funding, and 

 

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Union College of Union County, New Jersey 

Board of Trustees is to deliver to the Union College of Union County, New Jersey 

Board of School Estimate (the “Board of School Estimate”) an estimate of its cost of 

the project and the amount of money needed for the project; 
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey hereby determines a) the need for the College to expend $20 

million for a renovated physical education facility on the Cranford campus, and b) 

the estimated cost of this construction is $20 million, c) the amount of money needed 

for such purpose by the Board of Trustees of the College is $20 million, and d) the 

College will pursue Chapter 12 State funding for all or a portion of said purpose.  

 

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to certify 

to the Union County Board of County Commissioners that $4.149 million be raised 

through the issuance of County College bonds and notes by the County of Union to 

fund the renovated physical education facility on the Cranford campus. 

 

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each member 

of the Union College of Union County, New Jersey Board of School Estimate. 

 

On motion duly made by Mr. Katz, seconded by Mr. Figueredo and unanimously carried, the Board 

approved the Resolution for adoption. 

 

Cell Tower Update: 

Mr. Katz reported the following: 

• On January 17, 2023, Verizon/Cranford/Court – Phone call 

• All fact discovery ends February, then expert witness work will begin  

• Expectation is that motion practice could begin in Fall 2023, and hopefully conclusion by 

end of 2023 

 

OPEN MEETING TO THE PUBLIC 

No one addressed the Board. 

 

UNFINISHED BUSINESS 

On motion duly made by Mr. Katz, seconded by Mr. Connolly and unanimously carried, the Board 

ratified all actions taken at the Joint Board of Governors and Trustees that immediately preceded 

this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to and made part 

of these Trustees Minutes. 

 

NEW BUSINESS 

Mr. Richel named Mr. Katz to serve on the Board of Trustees Nomination Committee in place of 

Mr. Bashe, who resigned from the Board of Trustees last month. He stated that the Committee 

consists of Mrs. Zimmermann as Chair, Mr. Katz, and Mr. Betancourt.  

 

EXECUTIVE SESSION 

Mr. Katz read the following Resolution: 
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Resolution PT023-001 - Resolution Authorizing a Closed Session of the Board of Trustees of 

Union College of Union County, NJ 

WHEREAS, the Board of Trustees of Union College of Union County, NJ are subject to New 

Jersey’s Open Public Meetings Act; and 

 

WHEREAS, the Open Public Meetings Act generally requires that all meetings of public bodies 

be open to the public but that the public may be excluded from a portion of a meeting 

at which items requiring confidentiality are to be discussed as enumerated in 

N.J.S.A. 10:4-12b; and 

 

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of Union College, pursuant 

to the Open Public Meetings Act that: 

 

1. The Board of Trustees of Union College shall hold a closed meeting on January 17, 2023 

from which the public shall be excluded. 

 

2. The Executive Session will convene at approximately 6:50 p.m. and is expected to last 

until approximately 7:10 p.m. 
 

3. The Board of Governors is invited to attend this meeting.  

 

4. The general nature of the subjects to be discussed at said closed meeting involves 

potential litigation, contract negotiation, and employee compensation.  

 

5. The Minutes of said closed meeting shall be made available for disclosure to the public 

consistent with N.J.S.A.10:4-14, when the item which is the subject of the closed session 

is resolved and a reason for confidentiality no longer exists.  

 

On motion duly made by Mr. Katz, seconded by Mr. Figueredo and unanimously carried, the Board 

approved the Resolution for adoption. 

 

The meeting went into Executive Session and the meeting resumed at 7:25 p.m.  

 

Mr. Katz read the following Resolution: 

 

Resolution BT023-001 - Authorization for Retention Stipends 

WHEREAS, the College values its employees and is committed to supporting and retaining the 

current talented workforce, in support of the mission of the College, and 

 

WHEREAS, over the past several years the College has experienced talent drain and a loss of our 

rising leaders, people who were cultivated, developed and trained, to competing 

institutions and other businesses, and  

 

WHEREAS, the retention stipends are for full-time bargaining unit members with annual salaries 

of $85,000 and under AND all non-aligned full-time employees.   
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WHEREAS, the criteria for participation is follows:  

• Eligible employees must be hired on or before July 1, 2022. 

• Eligible employees need to be active on the payroll at the time of processing.  Any 

employees with future termination dates are not eligible.  

• The retention stipend may not exceed $5,000.00.  

 

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are 

available from the Emergency Employee Relief Fund, and 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey authorize Retention Stipends, as described above, for an 

amount not to exceed $355,000 to be paid in FY 2023. 

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the Board 

approved the Resolution for adoption 

 

ADJOURNMENT 

With no further business on the agenda, a motion for adjournment was made by Mrs. Zimmermann, 

seconded by Mr. Figueredo at 7:27 p.m.  
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Resolution E023-008 

Staff Personnel Actions 

 

 

RESOLVED, that the following staff personnel actions recommended by the President be approved: 

 

 

Appointments: 

 

Valerie Batista, Associate Director of Admissions, Student Development, effective January 9, 

2023, $66,500 per annum. 

 

Ikenna Chineme, Helpdesk Specialist, Finance & Operations, effective January 23, 2023, 

$50,000 per annum. 

 

Nathalia Arocha, College Life & Athletics Information Coordinator, Student Development, 

effective January 30, 2023, $49,000 per annum. 

 

Marvin Gabriel, Student Services Generalist, Student Development, effective February 6, 

2023, $44,600 per annum. 

 

Patsy Toxtle, Admissions & Enrollment Generalist, Student Development, effective February 

6, 2023, $44,600 per annum. 

 

Dr. Charnette Hockaday, Dean of Students, Student Development, effective February 27, 

2023, $128,000 per annum. 

 

 

Promotions/Reclassifications/Reinstatements: 

 

Marbely Montas, Director of Athletics, from Assistant Director of Athletics, Student 

Development, effective January 3, 2023, $93,000 per annum. 

 

Noel Katalbas, Director of Student Accounts, from Associate Director of Student Accounts, 

Student Development, effective February 1, 2023, $90,000 per annum. 

 

Angie Martinez, Student Services Generalist, from Student Services Associate, Student 

Development, effective February 1, 2023, $44,600 per annum. 

 

 

Employment Separations: 

 

Ferdinand Dasulme, Custodian, Finance & Operations, effective January 6, 2023. 

 

Dick Phillipe, Custodian, Finance & Operations, effective January 23, 2023. 

 

Mary Zago, Technical Standards Auditor, Finance & Operations, effective March 1, 2023. 



2/6/23 2:27 PM                                                                                                                               Board Meeting February 21, 2023 

 

 

Safety Report 

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes 

and fire incidents, public safety advises that the Cranford Police responded to an 

altercation between fans after a basketball game. The incident occurred on Saturday, 

December 17th, 2022, and is being investigated by the Cranford Police Department. 

There are no other incidents to report as of January 31st, 2023.  



DAILY CASH & INVESTMENT REPORT PER BANK

January 31, 2023

Connect One Investors New York Peapack Total 

BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate

Operating Account * 24,717,948$            24,717,948$            0.70%

Money Market Account 4,176,273$      4,176,273$              0.10%

Money Market Account 10,418,705$       10,418,705$            0.35%

Money Market Account 6,942,873$          6,942,873$              1.20%

Money Market Account 4,230,915$          4,230,915$              1.49%

Money Market Account 13,937,523$    13,937,523$            3.00%

Money Market Account 2,316,850$      2,316,850$              3.04%

OTHER CASH AGGREGATES 2,163$        2,163$                      

TOTAL ALL FUNDS 2,163$       24,717,948$            4,230,915$          10,418,705$       6,942,873$          13,937,523$    4,176,273$      2,316,850$      66,743,251$            

% of Total 0% 37% 6% 16% 10% 21% 6% 4% 100%

Bank 66,743,251$            

Timing Differences (602,308)$                

Book 66,140,944$            

SUMMARY:

  INTEREST INCOME BUDGETED 120,000$   

  INTEREST INCOME PROJECTED 270,000$   01/31/23 01/31/22 01/31/21

1.27% 0.28% 0.36%

      INTEREST INCOME THRU 01/31/2023 173,568$   

                              ** Union Center National in GL

Average Yield of Portfolio as of:

Average of rates and yields

*Wells Fargo Operating Account earns 0.70% to the extent of service charges.                                                                                                                                                                                                                                                                                                                                                                       

INVESTMENT LISTING FY23.xlsx .. 01-31-23



 

 

UNION COLLEGE OF  

UNION COUNTY, NEW JERSEY 

 

FINANCIAL REPORT 

 

January 31, 2023 



UNION COLLEGE OF UNION COUNTY, NEW JERSEY 

ANALYSIS OF SELECTED BALANCE SHEET ITEMS 

January 31, 2023

Jan. 23 Jan. 22 Variance

1. ACCOUNTS RECEIVABLE:

STUDENTS 14,757,620 13,928,738 828,882

GRANTS 5,884,286 4,485,867 1,398,419

OTHER 879,624 832,296 47,328

TOTAL ACCOUNTS RECEIVABLE: 21,521,530 19,246,902 2,274,629

2. ACCOUNTS PAYABLE:

PAYABLE TO OTHER 11,705,064 10,274,313 1,430,751

PAYABLE TO STUDENTS (9,949) 53,705 (63,654)

PAYABLE TO GRANT PARTNERS 2,757,734 455,583 2,302,151

TOTAL ACCOUNTS PAYABLE: 14,452,849 10,783,601 3,669,248

3. CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 66,140,944 54,530,951 11,609,992



UNION COLLEGE OF UNION COUNTY, NEW JERSEY

Detail of Income & Expense

Seven Months Ended January 31, 2023 & 2022

Jan. 23 Jan. 22 Variance

Revenues:

Tuition and fees, net of waivers 36,552,202 35,698,713 853,489

Total Revenue 36,552,202 35,698,713 853,489

Expenditures:

Academic Services 11,989,523 11,983,834 5,689

Employee Benefits 6,395,964 6,555,153 (159,188)

Facilities Operation & Maint 3,837,981 3,897,081 (59,100)

Administration 2,246,124 1,907,125 338,999

Student Development 3,455,122 3,160,585 294,537

Information Distribution Ops (IT) 3,712,477 3,335,061 377,416

College Relations & Publications 527,573 559,993 (32,420)

Institutional Support 607,856 499,934 107,922

Total Expense 32,772,621 31,898,766 873,855

Other Funding Sources:

State support 6,540,031 5,997,533 542,498

County support 9,364,433 9,364,433 0

Total Other Funding Sources 15,904,464 15,361,966 542,498

Other : Net Income/(Loss)

CEWD (net) (90,569) (90,121) (448)

Non-credt (net) 44,575 34,507 10,069

Other Income 394,581 401,796 (7,216)

Interest Income 173,568 61,058 112,510

Auxiliary Svcs Activities (net) 157,288 176,348 (19,060)

Total Other : Net Income/(Loss) 679,442 583,588 95,854

TOTAL 20,363,487 19,745,501 617,985



UNION COLLEGE OF UNION COUNTY, NEW JERSEY

Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Seven Months Ended January 31, 2023 & 2022

Jan. 23 Jan. 22 Variance

Revenues:

Government grants & contracts $ 21,797,245 $ 28,360,282 $ (6,563,037)

Gifts and bequests 151,201 135,961 15,240

Total current fund revenues $ 21,948,446 $ $28,496,243 $ ($6,547,797)

Expenditures and mandatory transfers

Education and general:

Instruction $ 7,431,219 $ 7,292,024 $ 139,195

Student Services 171,250 141,115 30,135

Scholarships and fellowships 14,345,977 21,063,103 (6,717,127)

Total educational and 

general expenditures $ 21,948,446 $ 28,496,243 $ (6,547,797)

Net increase (decrease) in fund balance $0 $0 $0



FISCAL YEAR 2023

UNION COLLEGE OF UNION COUNTY, NEW JERSEY

CURRENT ESTIMATE REPORT

as of:

January 31, 2023



Budget 

 Current 

Estimate Variance

2022-2023 2022-2023 Fav (Unfav) Explanation of variances:

Fundable  Credit Hours 178,687         181,424           2,737                

Fundable  FTE Students 5,956             6,047               91                     

Tuition Flat Rate, Resident: $2,640.50 $2,640.50

Tuition Variable Rate, Resident: $214.00 $214.00

Fall Head Count FT / PT 3,430/ 4,470 3,491/ 4,325

Total Fall Head Count 7,900             7,816               (84)                    

Academic Revenues:

Academic Credit Hours: 157,238         159,444           2,205                

Tuition, net of waivers $34,463,953 $34,950,967 487,015$          

Course Fees 1,350,000      1,397,200        47,200              

Other User Fees 1,476,400      1,461,400        (15,000)             

Total Academic Revenues 37,290,353 37,809,567 519,215

Academic and Administrative Expenses

Academic Services 25,054,943 23,762,561 1,292,382 Anticipated savings from unfilled budgeted positions.

Employee Benefits 10,504,834 10,503,678 1,156                Anticipated savings from unfilled budgeted positions offset by 

retention stipend.

Facilities Operation & Maint 8,990,207 8,801,071 189,136            

Administration 3,822,566 3,976,602 (154,036)           Insurance expense greater than budgeted.

Student Development 7,677,187 7,316,771 360,416            Anticipated savings from unfilled budgeted positions.

Information Distribution Ops (IT) 5,548,452 5,802,971 (254,519)           Increase due to renewal of Managed and Grant Services.

College Relations & Publications 1,305,167 1,191,593 113,574            Savings from unfilled budgeted positions and deferring the leasing 

of equipment to FY24.

Institutional Support 1,158,866 1,362,501 (203,635)           Additional position not included in the budget.

64,062,222 62,717,747 1,344,475 

(26,771,869) (24,908,180) 1,863,690 

Appropriations:

State Appropriations 10,409,508 11,314,848 905,340            Increase in State Appropriations due to the new funding formula.

County Appropriations 16,374,380 16,053,314 (321,066)           Agreed upon appropriation less than budget.

Total Appropriations 26,783,888 27,368,162 584,274            

Non-Credit Income:

Workforce Devel, CEWD (net) 40,237 22,055 (18,182)             

Customized Training IBI (net) 41,925 133,336 91,411              

Enrichment & Youth Programs (net) 60,916 16,261 (44,655)             

Non-Credit Income 143,078 171,652 28,574              

Other Income:

Parking Fees, net of related expense 170,000 170,000 -                    

Bookstore Commissions 75,000 75,000 -                    

Lease Income 336,490 336,490 -                    

Food & Beverage Commissions 15,000 30,000 15,000              

Miscellaneous Other 147,100 121,100 (26,000)             

Interest Income 120,000 270,000 150,000            

Interest related to Capital Improvements (660,323) (660,323) -                    

Total Other Income, Net 203,267 342,267 139,000            

Transfer to (from) Unrestricted Net Position $358,364 $2,973,901 $2,615,538 

UNION COLLEGE OF UNION COUNTY, NEW JERSEY

Operating (Loss) from Academic Mission

Total Academic and Administrative Expenses
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Resolution F023-027 

Professional Marketing Services  

 

 

WHEREAS,  the College has a need for professional marketing services to increase enrollment 

through unified branding and advertising efforts and to publicly tout key academic 

programs, accomplishments, and strengths, in support of the mission of the College, 

and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a.(15) provides for an 

exception to the requirement of advertising for bids for professional consulting 

services, and  

 

WHEREAS, on April 19, 2022, the Board of Trustees awarded contracts to Stamats Com-

munications Inc, Cedar Rapids, IA for a complete marketing survey analysis of 

media service activities (e.g., campaign metrics, performance, recent recruitment 

funnel, enrollment, and student data etc.) for a twelve (12) month term for the period 

May 1, 2022 to April 30, 2023, at a cost not to exceed $289,000, and 

 

WHEREAS, on April 19, 2022, the Board of Trustees also awarded contracts to SG&W Integrated 

Marketing Communications Inc., Montville, NJ for implementation of an integrated 

marketing service program with a multi-faceted marketing strategy for all forms of 

media targeting both traditional students and non-traditional students for twelve (12) 

months for the period of May 1, 2022 through April 30, 2023, at a cost not to exceed 

$100,000, and 

 

WHEREAS, on January 2, 2023, the contract with Stamats Communications Inc, Cedar Rapids, 

IA was cancelled leaving unexpended funds, and  

 

WHEREAS, the College is requesting to allocate $35,000 of the unexpended funds to SG&W 

Integrated Marketing Communications Inc., Montville, NJ for additional cable and 

streaming ads for promotion of the Summer 2023 and Fall 2024 semesters, and 

 

WHEREAS, SG&W Integrated Marketing Communications Inc., Montville, NJ has submitted a 

proposal for an  integrated marketing service program for twelve (12) months for 

the period of May 1, 2023 through April 30, 2024, at a cost not to exceed $200,000, 

and 
 

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

 
 

 

 

 



   

 

2/9/2023 1:06 PM  Board Meeting February 21, 2023 

Resolution F023-027 

                         Professional Marketing Services 

                          (Cont’d) 

 

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, SG&W Integrated Marketing Communications, Montville, NJ has completed and  

submitted Business Entity Disclosure and Political Contribution Disclosure Cert- 

ifications, certifying that they have not made any reportable contributions to a  

                        political or candidate committee in the previous one year, and that they will be 

 prohibited from making any reportable contributions through the term of the 

 contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey increase the award to SG&W Integrated Marketing 

Communications, Montville, NJ at a cost of $35,000 for a total award not to exceed 

$135,000 for Fiscal Year 2022-2023. 

 

BE IT FURTHER RESOLVED that the Board of Trustees of Union College of Union County, 

NJ award a contract to SG&W Integrated Marketing Communications, Montville, 

NJ, for continuation of the integrated marketing service program for twelve (12) 

months at a cost not to exceed $200,000 for the period of May 1, 2023 through April 

30, 2024.  
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 

  Union College of Union County, New Jersey 

 

 

FROM:           Dr. Lori A. Wilkin 

  Vice President of Finance and Operations 

 

 

DATE: February 21, 2023 

 

 

RE:  Professional Marketing Services - Resolution F023-027 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Fiscal Year 2022-2023 and Fiscal Year 2023-2024 Regular Operating Funds to pay for 

professional marketing services, as follows:  

 

 ACCOUNT  NOT TO EXCEED 

PUBLICATIONS & ADVERTISING   

Outside Services 11-502010-52530  

 FY2022-2023  $68,333 

 FY2023-2024            $166,667 

 TOTAL            $235,000 
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Resolution F023-028 

Strategic Enrollment Management (SEM) Consulting 

 

 

WHEREAS,  the College has a need to engage a professional consulting firm to assess strategic 

enrollment management (SEM) activities and strategies and provide long-term 

assistance in the development of a comprehensive SEM plan, in support of the 

mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an 

exception to the requirement of advertising for bids for professional consulting 

services, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an 

exception to the requirement of advertising for bids for professional recruitment and 

advertising, and  

 

WHEREAS, American Association of Collegiate Registrars and Admission Officers, 

Washington, DC submitted a proposal to conduct an assessment of the College’s 

current SEM operations and strategies and develop a comprehensive SEM plan to 

strengthen recruitment and retention efforts for a one-year period at a cost not to 

exceed $75,000, and 
 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, American Association of Collegiate Registrars and Admission Officers, 

Washington, DC is a not-for-profit organization and is exempt from Pay-to-Play law 

and is not required to submit Business Entity and Political Contribution Disclosure 

Certifications, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, NJ award a contract to American Association of Collegiate Registrars and 

Admission Officers, Washington, DC at a cost not to exceed $75,000 for strategic 

enrollment management (SEM) consulting for a one-year period.  
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 

  Union College of Union County, New Jersey 

 

 

FROM:           Dr. Lori A. Wilkin 

  Vice President of Finance and Operations 

 

 

DATE: February 21, 2023 

 

 

RE:  Strategic Enrollment Management (SEM) Consulting-  

                        Resolution F023-028 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Regular Operating Funds during Fiscal Years 2022-2024  for strategic enrollment management 

(SEM) consulting, as follows:  

 

 ACCOUNT  NOT TO EXCEED 

OFFICE OF ADMISSIONS   

Outside Services 11-402010-52530  

 FY 2022-2023 $43,065 

 FY 2023-2024 $31,935 

        TOTAL $75,000 

   

   

   

 
  

      

  

 

 

 

   

 

 



   

 

1/31/2023 9:15 AM                                                                                                                             Board Meeting February 21, 2023 

 
 

Resolution F023-029 
Temporary Staffing Services 

 
 

WHEREAS, vacancies find the College in need of additional temporary staffing to ensure 

ongoing functionality, in support of the mission of the College, and  

 

WHEREAS,  the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (20) provides for 

awarding of contracts for personnel recruitment and advertising, without public 

competitive bids, and 

 

WHEREAS,  Robert Half International, Inc., San Ramon, CA has provided temporary staffing 

services at a cost of $15,000 for Fiscal Year 2022-2023, which was under the 

threshold of $17,500 and did not require Board of Trustee approval, and 

 

WHEREAS, on November 2, 2022, the Board of Trustees awarded contracts to Robert Half 

International, Inc., San Ramon, CA for temporary staffing services, for an amount 

not to exceed $25,000, and 

 

WHEREAS,  Robert Half International, Inc., San Ramon, CA submitted a proposal for additional 

temporary staffing services at a cost not to exceed $66,000, through June 30, 2023, 

and 

  

WHEREAS,  the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and 

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and 

 

WHEREAS,  Robert Half International, Inc., San Ramon, CA, has completed and submitted 

Business Entity Disclosure and Political Contribution Disclosure Certifications, that 

certify that they have not made any reportable contributions to a political or 

candidate committee in the one year previous to the contract award, and they will be 

prohibited from making any reportable contributions through the term of the 

contract, and 

 

WHEREAS,  a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey award a contract to Robert Half International, Inc., San Ramon, 

CA for temporary staffing services for an amount not to exceed $66,000, for a total 

award not to exceed $106,000 for Fiscal Year 2022-2023. 
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CERTIFICATION OF FUNDS 

 

 

TO:                BOARD OF TRUSTEES 

Union College of Union County, New Jersey 
 
 

FROM:          Dr. Lori A. Wilkin 

Vice President of Finance and Operations 
 
 

DATE:            February 21, 2023 
 
 

RE:                 Temporary Staffing Services - Resolution F023-029 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Fiscal Year 2022-2023 Regular Operating Funds to pay for temporary staffing services, as follows: 

 

 

   ACCOUNT    NOT TO EXCEED 

OVERHEAD AND CLEARING   
 

  

   Temporary Staffing Services 11-506500-52545         $66,000 

 

 



2/9/2023 1:09 PM  Board Meeting February 21, 2023 

Resolution F023-030 

Classroom Scheduling Planning Software 

 

 

WHEREAS,  software licensing, maintenance and support services for classroom schedule 

planning are necessary components of the technological environment which is 

essential to administrative functions, in support of the mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and  

 

WHEREAS, the County College Contracts Law N.J.S.A. 18A:64A-25.28.d. provides that 

contracts for the provision of goods or services for the use, support, or maintenance 

of proprietary computer hardware, software peripherals and system development 

for the hardware may be awarded for a term not to exceed five (5) years, and 

 

WHEREAS,  Coursedog, Palo Alto, CA has submitted a proposal to continue providing licensing, 

maintenance, hosting and support services for classroom scheduling planning 

software that streamlines the management of classroom utilization for a total 

contract not to exceed $145,645 for the three (3) year period from March 1, 2023 

through February 28, 2026, and 

 

WHEREAS,  the cost for classroom scheduling planning software for the prior three (3) years 

was approximately $137,000, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS,  Coursedog, Palo Alto, CA has completed and submitted Business Entity Disclosure 

and Political Contribution Disclosure Certifications, certifying that they have not 

made any reportable contributions to a political or candidate committee in the 

previous one year, and that they will be prohibited from making any reportable 

contributions through the term of the contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
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Resolution F023-030 

Classroom Scheduling Planning Software  

(Cont’d) 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of 

Union County, NJ award a contract to Coursedog, Palo Alto, CA for licensing, 

maintenance, hosting and support services for classroom scheduling planning 

software at a total award not to exceed $145,645 for the period of March 1, 

2023 through February 28, 2026. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 

  Union College of Union County, New Jersey 

 

 

FROM: Dr. Lori A. Wilkin 

  Vice President of Finance and Operations 

 

 

DATE: February 21, 2023 

 

 

RE:  Classroom Scheduling Planning Software - Resolution F023-030 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Regular Operating Funds for Fiscal Year 2022-2024 and Fiscal Years 2024-2025 subject to the 

availability and appropriation annually of sufficient funds to meet the extended obligation to pay 

for classroom scheduling planning software, as follows: 

 

 ACCOUNT NOT TO EXCEED 

REGISTRAR’S OFFICE   

  Software License and Maintenance 11-401005-52563  

   

 FY2022-2023 $46,200 

 FY2023-2024 $48,510 

 FY2024-2025 $50,935 

 TOTAL          $145,645 
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 Resolution F023-031 

 Computer Hardware, Software and Peripherals for Title V DHSI-ExCEL Project, 

Facilities, and IT 

 

 

WHEREAS, the College requires computer hardware, software and peripherals for the Title V 

DHSI-ExCEL Project, Facilities and IT, in support of the mission of the College, 

and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. authorizes County 

Colleges to be a participating contracting unit in a cooperative pricing system 

established pursuant to the laws of the State of New Jersey, and 

 

WHEREAS, on June 21, 2022, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for software licenses, network maintenance and computer 

hardware in an amount not to exceed $903,542, and  

 

WHEREAS,  SHI International Corp., Somerset, NJ has provided hardware equipment at a cost 

of $7,274 for Fiscal Year 2022-2023, which was under the threshold of $7,500 and 

presented on the “Report of Authorized Payments in Excess of Original Award” 

which did not require Board of Trustee approval, and 

 

WHEREAS, on December 6, 2022, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for software licenses, network maintenance support, hardware, 

and professional services in an amount not to exceed $102,030, and  

 

WHEREAS, on January 17, 2023, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for hardware equipment in an amount not to exceed $71,522, 

and  
 

WHEREAS,  SHI International Corp., Somerset, NJ submitted a proposal for Computer 

Hardware and Peripheral for the groups listed below under Contract #269EMCPS-

21001-EM-SHI and #269EMCPS-19-001 as follows: 
 

 

 

 

 

 

 

 

 



   

 

1/24/2023 1:37 PM   Board Meeting February 21, 2023 

 

Resolution F023-031 

Computer Hardware, Software and Peripherals for Title V DHSI-ExCEL Project, Facilities, and  

IT (Cont’d) 

 

                      

Description Department or Grant Quantity Total Cost 

     
Marker Bot Sketch Printer Title V DHSI-ExCEL Project 1 $1,996 

Marker Bot Sketch Printer 3D Title V DHSI-ExCEL Project 1 $2,340 

HP Color Laser Jet Pro Title V DHSI-ExCEL Project 1 $585 

Apple I Mac with 4.5 Retina 

Display 

Title V DHSI-ExCEL Project 

2 $2,564 

Meta Quest 2 Virtual Reality 

System 

Title V DHSI-ExCEL Project 

10 $4,022 

Afinia Ein SCAN Pro Title V DHSI-ExCEL Project 1 $5,599 

CODi Cases-Back Cover for 

Tablet 

 

Title V DHSI-ExCEL Project 20 $629 

Star Tech.com 3 Port Ethernet 

USB 

Title V DHSI-ExCEL Project 

4 $169 

Dell Ultra Sharp Monitor Facilities 1 $849 

Microsoft Office Upgrades IT 10 $122 

Single Teacher Software License IT 1 $126 

   Total     $19,001 

 

 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

awards will exceed $17,500, and  

 

WHEREAS, NJ Edge utilized competitive bidding for the awards of contracts to SHI 

International Corp., Somerset, NJ thereby releasing Union College of Union 

County, New Jersey from the requirement to obtain Pay-to-Play documentation, 

and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, NJ award contracts to SHI International Corp., Somerset, NJ for computer 

hardware, software and peripherals in support of the groups noted above at a cost 

not to exceed $19,001 for a total award not to exceed $1,103,368 for Fiscal Year 

2022-2023. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 

  Union College of Union County, New Jersey 

 

 

FROM: Dr. Lori A. Wilkin 

  Vice President of Finance and Operations 

   

 

DATE: February 21, 2023 

 

 

RE:  Computer Hardware, Software and Peripherals for Title V DHSI-ExCEL 

Project, Facilities, and IT– Resolution F023-031 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Fiscal Year 2022-2023 Regular Operating Funds and Title V-Individual Development Grant, for 

computer hardware, software and peripherals, as follows: 

 

 ACCOUNT NOT TO EXCEED 

Title V DHSI-INDIVIDUAL GRANT                

        Operating  Supplies 21-191086-52010           $17,904 

PHY PLANT-CRANFORD   

        Outside Services 11-600005-52530                $849 

INFO TECH OPERATIONS   

        Maintenance Contract 11-501005-52557                $122 

COMMUNICATIONS   

         Software License & Maintenance 11-101015-52563                $126 

 TOTAL           $19,001 
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Resolution F023-032 

Computer Network Infrastructure and Related Services 

 

 

WHEREAS,  network infrastructure and related services are necessary components of the 

technological environment and are essential to the teaching and administrative 

functions, in support of the mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

 WHEREAS, the County College Contracts Law N.J.S.A. 18A:64A-25.28.d. provides that 

contracts for the provision of goods or services for the use, support, or maintenance 

of proprietary computer hardware, software peripherals and system development 

for the hardware may be awarded for a term not to exceed five (5) years, and 

 

WHEREAS,  Crown Castle International Corp., Dba Crown Castle Fiber LLC, Houston, TX has 

submitted a proposal to provide a five (5) year renewal of the College’s redundant 

internet bandwidth necessary to complete a connection from the Elizabeth Campus 

through the Edison Data Center at a monthly cost of $850 for a total not to exceed 

$51,000 for the period of July 1, 2023 through June 30, 2028, and  

 

WHEREAS,  the cost for the previous year contract for the same services was $10,200, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS,  Crown Castle International Corp., Dba Crown Castle Fiber LLC, Houston, TX has 

completed and submitted Business Entity Disclosure and Political Contribution 

Disclosure Certifications, certifying that they have not made any reportable 

contributions to a political or candidate committee in the previous one year, and 

that they will be prohibited from making any reportable contributions through the 

term of the contract, and 
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Resolution F023-032 

Computer Network Infrastructure and Related Services 

(Cont’d) 

 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey award a contract to Crown Castle International Corp., Dba 

Crown Castle Fiber LLC, Houston, TX for network infrastructure and related 

services at a total cost not to exceed $51,000 for the period of July 1, 2023 through 

June 30, 2028. 
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CERTIFICATION OF FUNDS 

 

 

TO:   BOARD OF TRUSTEES 

  Union College of Union County, New Jersey 

 

 

FROM: Dr. Lori A. Wilkin 

  Vice President of Finance and Operations 

 

 

DATE: February 21, 2023 

 

 

RE:  Computer Network Infrastructure and Related Services - Resolution  

                     F023-032 

 

 

The Vice President of Finance and Operations certifies that sufficient funds are available from 

Regular Operating Funds for Fiscal Years 2023-2024 and Fiscal Years 2024-2028 are subject to 

the availability and appropriation annually of sufficient funds to meet the extended obligation for 

network infrastructure and related services, as follows:  

  

 

 

 ACCOUNT NOT TO EXCEED 

IDO COMMUNICATIONS   

Telephone 11-501010-53505  

   

 FY2023-2024 $10,200 

 FY2024-2025 $10,200 

 FY2025-2026 $10,200 

 FY2026-2027 $10,200 

 FY2027-2028 $10,200 

 
TOTAL $51,000 

 



2/8/2023 1:40 PM  Board Meeting February 21, 2023 with Attachment 

Resolution F023-033 

Spend $17,500-$37,499 

 

 

 

WHEREAS, there exists a need throughout the College for good or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of $37,500, 

and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the individual 

contracts will exceed $17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq or the contracts were arrived at through an open 

and fair process thereby releasing Union College of Union County, New Jersey 

from the requirement to obtain such documentation, and 
 

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are 

available for the goods and services, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey award contracts between $17,500 and $37,499 to the listed vendors for a total 

spend of $67,324.  

 

 

 

 

 



Resolution F023-033 
Spend $17,500-$37,499 

 

1/31/2023 2:21PM                                                                                                                                      Board Meeting February 21, 2023 with Attachment  

TYPE OF SERVICE SOLICITATION / 
EXEMPTION 

COOPERATIVE
/STATE 
CONTRACT # 

 AWARD 
AMOUNT  

PRIOR 
AWARD 

TOTAL  
AWARD 

DESCRIPTION DEPARTMENT/FUNDING 
SOURCE 

VENDOR 

Service 18A:64A-25.5.a.(20)/ 
Advertising 

N/A $14,874 $16,170 $31,044 For Community College 
Opportunity Grant 
(CCOG)  Advertising on       
NJ Transit Buses 

CCOG/ 
21-194086-52548 

Intersection 
Media Holdings 

Service 18A:64A-25.5.a.(20)/ 
Advertising 

N/A $12,200 $11,600 $23,800 For Community College 
Opportunity Grant 
(CCOG) Digital Billboard 
for Advertising 

CCOG/ 
21-194086-52548 

Lamar Advertising 
of Penn, LLC 

Supplies 18A:64A-25.11a/ 
Cooperative 

Hunterdon 
County 
#CAT22-09 

$21,559 $2,700 $24,259 Continued upgrades for 

college radios to digital 

format  

Facilities/                        
12-001500-58008 

Triangle 
Communications 

Supplies 18A:64A-25.11a/ 
Cooperative 

Hunterdon 
County 
#34HUNCP 

$18,691 $0.00 $18,691 Vinyl flooring 
installation for the new 
Visual & Performing 
Arts area  

Facilities/                        
13-001000-52503 

Hannon Floor 
Covering 

   Total: 
$67,324 

    

 

 

 

 



   

 

 

2/8/2023 1:40 PM                                                             Board Meeting February 21, 2023 

Resolution F023-034 

Surplus Disposal 

 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the 

disposal of surplus personal property no longer needed for College purposes, and 

 

WHEREAS, the College has determined that the attached list of items should be declared 

surplus, obsolete and unusable property (Exhibit I), and 

 

WHEREAS, the total fair value of the property (Exhibit I) is approximately $461. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of 

Union County, New Jersey declares surplus, obsolete, unusable, and not needed 

for College purposes the property listed in Exhibit I, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus, 

obsolete, unusable property listed in Exhibit I in accordance with the County 

College Contracts Law and the Union College of Union County, New Jersey 

Purchasing Policies. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resolution F023-034
Surplus Disposal

Equipment Manufacturer Bar Code/Serial # Value

800 G2 AIO pc Hewlett Packard 40214 $3.00

8000 sff pc Hewlett Packard 34316 $3.00

Data Card Printer None 35187 $3.00

17" FP Monitor Hewlett Packard None $3.00

Fax Machine Brother None $3.00

840 G3 laptop Hewlett Packard 41742 $3.00

Elite x2 tablet pc Hewlett Packard 41266 $3.00

Elite x2 tablet pc Hewlett Packard 41272 $3.00

Probook 6460 laptop Hewlett Packard 36232 $3.00

MS Surface Pro 3 Hewlett Packard 38640 $3.00

NC6120 laptop Hewlett Packard 30493 $3.00

800 G2 AIO pc Hewlett Packard 40960 $3.00

800 G2 AIO pc Hewlett Packard 40258 $3.00

800 G2 AIO pc Hewlett Packard 41151 $3.00

800 G2 AIO pc Hewlett Packard 40286 $3.00

800 G2 AIO pc Hewlett Packard 41599 $3.00

800 G2 AIO pc Hewlett Packard 41598 $3.00

800 G1 AIO pc Hewlett Packard 38881 $3.00

800 G1 AIO pc Hewlett Packard 38831 $3.00

800 G1 AIO pc Hewlett Packard 38838 $3.00

800 G1 AIO pc Hewlett Packard 39197 $3.00

800 G1 AIO pc Hewlett Packard 38956 $3.00

800 G1 AIO pc Hewlett Packard 38879 $3.00

8300 AIO pc Hewlett Packard 38298 $3.00

Z240 WS pc Hewlett Packard 41567 $3.00

Elite x2 tablet pc Hewlett Packard 42876 $3.00

Computer Mac 41545 $3.00

Computer Mac 41558 $3.00

Computer Mac 35754 $3.00

Computer Mac 38697 $3.00

Computer Mac 35755 $3.00

Monitor Mac 38753 $3.00

Monitor Mac 32123 $3.00

Monitor Mac 31754 $3.00

Monitor Mac 35358 $3.00

Monitor Acer None $3.00

Monitor Hewlett Packard None $3.00
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Resolution F023-034
Surplus Disposal

Equipment Manufacturer Bar Code/Serial # Value

G2 AIO pc Hewlett Packard 41117 $3.00

G2 AIO pc Hewlett Packard 41120 $3.00

G2 AIO pc Hewlett Packard 41162 $3.00

G2 AIO pc Hewlett Packard 41099 $3.00

G1 AIO pc Hewlett Packard 41119 $3.00

G2 AIO pc Hewlett Packard 41100 $3.00

G2 AIO pc Hewlett Packard 41121 $3.00

G2 AIO pc Hewlett Packard 41096 $3.00

G2 AIO pc Hewlett Packard 41164 $3.00

G2 AIO pc Hewlett Packard 41105 $3.00

G2 AIO pc Hewlett Packard 41056 $3.00

G2 AIO pc Hewlett Packard 39314 $3.00

G2 AIO pc Hewlett Packard 40188 $3.00

G2 AIO pc Hewlett Packard 40979 $3.00

G2 AIO pc Hewlett Packard 41179 $3.00

G2 AIO pc Hewlett Packard 41136 $3.00

G2 AIO pc Hewlett Packard 40350 $3.00

G2 AIO pc Hewlett Packard 40340 $3.00

Surface Pro 3 Microsoft 38631 $3.00

Surface Pro 3 Microsoft 38625 $3.00

Surface Pro 3 Microsoft 38633 $3.00

Surface Pro 3 Microsoft 38616 $3.00

Surface Pro 3 Microsoft 38613 $3.00

Surface Pro 3 Microsoft 38617 $3.00

Surface Pro 3 Microsoft 38618 $3.00

Surface Pro 3 Microsoft 38619 $3.00

Surface Pro 3 Microsoft 38624 $3.00

Surface Pro 3 Microsoft 38612 $3.00

Surface Pro 3 Microsoft 38627 $3.00

Surface Pro 3 Microsoft 38630 $3.00

Surface Pro 3 Microsoft 38632 $3.00

Surface Pro 3 Microsoft 38611 $3.00

Surface Pro 3 Microsoft 38629 $3.00

Surface Pro 3 Microsoft 38628 $3.00

Surface Pro 3 Microsoft 38608 $3.00

Surface Pro 3 Microsoft 38607 $3.00
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Resolution F023-034
Surplus Disposal

Equipment Manufacturer Bar Code/Serial # Value

Surface Pro 3 Microsoft 38621 $3.00

Surface Pro 3 Microsoft 38615 $3.00

Surface Pro 3 Microsoft 38622 $3.00

Surface Pro 3 Microsoft 38634 $3.00

iPad 2.0 Apple 37555 $5.00

iPad 2.0 Apple 37565 $5.00

iPad 2.0 Apple 37552 $5.00

iPad 2.0 Apple 37559 $5.00

iPad 2.0 Apple 37566 $5.00

iPad 2.0 Apple 37572 $5.00

iPad 2.0 Apple 37556 $5.00

iPad 2.0 Apple 37550 $5.00

iPad 2.0 Apple 37567 $5.00

iPad 2.0 Apple 37570 $5.00

iPad 2.0 Apple 37560 $5.00

iPad 2.0 Apple 37569 $5.00

iPad 2.0 Apple 37564 $5.00

iPad 2.0 Apple 37553 $5.00

iPad 2.0 Apple 37561 $5.00

iPad 2.0 Apple 37571 $5.00

iPad 2.0 Apple 37547 $5.00

iPad 2.0 Apple 37558 $5.00

iPad 2.0 Apple 37549 $5.00

iPad 2.0 Apple 37563 $5.00

iPad 2.0 Apple 37548 $5.00

iPad 2.0 Apple 37557 $5.00

iPad 2.0 Apple 37551 $5.00

iPad 2.0 Apple 37568 $5.00

iPad 2.0 Apple 37600 $5.00

iPad 2.0 Apple 37554 $5.00

iPad 2.0 Apple 37573 $5.00

iPad 2.0 Apple 37599 $5.00

iPad 2.0 Apple 37602 $5.00

iPad 2.0 Apple 37603 $5.00

iPad 2.0 Apple 37607 $5.00

iPad 2.0 Apple 37604 $5.00

iPad 2.0 Apple 37605 $5.00
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Resolution F023-034
Surplus Disposal

Equipment Manufacturer Bar Code/Serial # Value

iPad 2.0 Apple 38580 $5.00

iPad 2.0 Apple 38583 $5.00

iPad 2.0 Apple 38572 $5.00

iPad 2.0 Apple 38579 $5.00

iPad 2.0 Apple 38571 $5.00

iPad 2.0 Apple 38576 $5.00

iPad 2.0 Apple 38581 $5.00

iPad 2.0 Apple 38569 $5.00

ph meter Denver Instruments 33221 $5.00

ph meter Denver Instruments 32218 $5.00

ph meter Denver Instruments 33213 $5.00

ph meter Denver Instruments 31719 $5.00

ph meter Denver Instruments 39039 $5.00

Transformer None 30552 $0.00

APC Symmetra RM Module None 38591 $0.00

APC Symmetra RM Module None 38592 $0.00

APC Symmetra RM Module None 38593 $0.00

APC Symmetra RM Module None 38594 $0.00

UPS Units APC symmetra RM 6KVA None 39599 $0.00

UPS Units APC symmetra RM 6KVA None 39600 $0.00

UPS Units APC symmetra RM 6KVA None 39602 $0.00

Symmetra Rackmount Battery Module None 41052 $0.00

Symmetra Rackmount Battery Module None 41053 $0.00

Symmetra Rackmount Battery Module None 41054 $0.00

Symmetra Rackmount Battery Module None 41254 $0.00

Symmetra Rackmount Battery Module None 41255 $0.00

Symmetra Rackmount Battery Module None 41256 $0.00

Symmetra Rackmount Battery Module None 41257 $0.00

Symmetra Rackmount Battery Module None 41258 $0.00

Symmetra Rackmount Battery Module None 41259 $0.00

Symmetra Rackmount Battery Module None 41260 $0.00

Symmetra Rackmount Battery Module None 41261 $0.00

Symmetra Rackmount Battery Module None 41262 $0.00

Total $461.00
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Union College Facility Capital Improvements Projects Prioritization as of February 21, 2023

Project title Location
Prelim Cost 

($000) Priority Updated Funding Co Ordinance Deficiency Solution

1 MacDonald Hall Interior Renovation CC Mac Donald Hall $600 1 3/23/2021 County -  $600K 776-2016-173 The second floor of MacDonald Hall is in need of 
upgrade.

Replace carpeting and upgrade lighting to LED.

2 Lessner Engineering Department Consolidation EC Lessner TBD 2 12/31/2019 $2.7M Securing Our 
Children's Future 

GO Bond

The Engineering Department is currently located on 
second floor of Lessner in cramped spaces.

Provide for a consolidated design of 
appropriately configured lab and classroom 
spaces on third floor to provide cohesive space 
for engineering as well as other career 
technical programs.

3 Library Interior Renovation CC MacKay Library $450 3 2/23/2021 Chap 12 FY2020- 
$450K

808-2019-231 Renovate space on the first floor of MacKay Library to 
support the Distance Education department.

Repurpose old art gallery space on first floor as 
a functioning Distance Education zone.

4 Lessner floors 2,4, 5 renovation EC Lessner $3,500 4 12/31/2019 Chap 12 FY2019 - 
$900K

TBD - $2.6M

795-2018-225 Building last renovated in 1992. Code upgrades and 
program alignments required.   Current Engineering 
Dept. space is unsuitable for program.  Campus 
operations requires central administrative space to 
support campus operations and academic 
administration.

Upgrade and repurpose space to meet current 
program needs and code requirements. Provide 
suitable administrative space to support 
Lessner Student Success Center, including 
space for academic administration for the 
Elizabeth Campus.  Relocate current 
Engineering Department to more suitably 
designed space on third floor.  

5 Campus Center Renovation CC Cafeteria and 
Commons

$950 5 12/31/2019 Chap 12 FY2020- 
$950K

808-2019-231 The kitchen and servery areas of the cafeteria are in 
need of renovation and upgrade. New equipment and 
redesign is required to achieve efficiencies in food 
quality, safety and delivery of services to customers. 
The furniture in the Richel Commons is in need of 
replacement. Upgrade interior finishes; replace tile 
floor and carpeting. 

Redesign of equipment layout in kitchen and 
traffic patterns throughout servery. New 
equipment including ovens, fryers, steam 
tables, salad bar, and refrigerators. Replace 
floor and carpeting in cafeteria and Commons. 
Replace furniture, upgrade lighting to LED, 
paint ceiling and walls. 

6 Theater Renovation EC Lessner $600 7 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not 
conducive to current use requirements.

Design and specifications: Renovate theater - 
envelope to replace seating, stage rigging, 
lighting and house lighting.  Update sound 
system and acoustics.

7 Scotch Plains Campus Renovations SP Scotch Plains $5,200 9 2/23/2021 Chap 12 FY2019 - 
$3.1M                         

Chap 12 FY2020 - 
$2.1M

795-2018-224  

 
808-2019-231

The building is in need of system upgrades and 
renovations to correct persistent deficiencies 
regarding water intrusion, HVAC prior to being re-
occupied. The lower level of the facility suffers from 
water intrusion problems presented by inappropriate 
drainage of storm water and ground water levels and 
the existing HVAC system is in need of replacement. 
Utility supply upgrades need to take place. Roofing 
restoration or replacement will be advisable. 
Classroom furniture is in poor condition, as are interior 
finishes and lighting fixtures. Construction of science 
laboratory is needed and the elevator requires 
evaluation and reconditioning. Network and 
technology infrastructure, communication and security 
systems need to be upgraded.  

Performance of engineering and architectural 
studies will be required to develop mitigating 
corrective action plans for the water intrusion 
problems. Corrective recommendations may 
include both civil and architectural projects.  
Replace older inefficient HVAC systems and 
distribution configurations to provide better air 
distribution. Utility connections throughout 
buildings need to be evaluated. Core and test 
roofing system to determine if restoration or 
replacement is required. Space needs to be 
converted into a viable instructional college 
facility. Replace classroom furniture, renovate 
interior finishes and convert lighting to LED. 
Design and build science laboratory; evaluate, 
recondition or replace elevator.
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Union College Facility Capital Improvements Projects Prioritization as of February 21, 2023

Project title Location
Prelim Cost 

($000) Priority Updated Funding Co Ordinance Deficiency Solution

8 Physical Education Facility CC Gymnasium $20,000 10 2/23/2021 Request Chapter 12   
FY 2021  $5.85M and 
FY 2022 $5.78M and      

Other - TBD

TBD Lack of compliance with  NJCAA and Garden State 
Athletic Conference standards; seating is insufficient 
and limits the amount of spectators who may attend.

Change the orientation from north-south to east-
west to provide ample seating and athletic area 
ensuring safety and compliance.

9 Warehouse Storage Facility PL Steakhouse 
Property

TBD 11 12/31/2019 TBD None The College has limited storage capabilities. Existing 
building structure on the property is not usable.

Demolish existing brick and wood structure, 
investigate subsurface using ground 
penetrating radar, and excavate entire property. 
Construct new, light-steel warehouse facility for 
College storage.

10 Lessner HVAC Replacement EC Lessner TBD 12 1/21/2020 TBD None Existing rooftop units are beyond life expectancy and 
running inefficiently.

Replace older, inefficient HVAC systems to 
improve overall indoor air quality and to provide 
better air distribution. The new HVAC system to 
be tied to and controlled by the building's 
management system (BMS).

11 Lessner Chemistry & Micro Biology Labs 
Renovation

EC Lessner $1,500 13 12/31/2019 TBD None Insufficient number of Science labs for Allied Health 
enrollment needs.

Renovate of two wet-Chemistry Science 
laboratories on Lessner 7th floor. 

12 Skilled Trade Jobs Facility PL Parking Lot #2 TBD 14 6/22/2021 TBD None The College does not have a structure to support 
classroom instruction for skilled trade jobs.

Construct a facility to house classroom space 
for skilled trade jobs (i.e., HVAC technician, 
electrician, etc.) 

13 Athletic Facility TBD Athletic Field TBD 15 5/24/2022 TBD None Lack of compliance with  NJCAA and Garden State 
Athletic Conference standards; playable fields for 
extra curricular sports activities.

Procure or build suitable facilities.
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Union College Facility Renewal and Betterments Projects Prioritization as of February 21, 2023

Project title Location
Prelim Cost 

($000) Priority Updated Funding Co Ordinance Deficiency Solution

1 Substation Replacement CC Cranford Campus $3,100 1  5/25/21 Chap 12 FY2017               
$1.6M                

Chap 12 FY2019 
$1.5M

776-2016-168  
                                                                                                                                             

795-2018-223

The existing campus-wide substation 
configuration is obsolete and cannot be 
expanded. New power feeds will be required 
for future growth considerations.  The 
electrical power transformer and distribution 
switchgear has reached or exceeded the 
acceptable life expectancy. This condition 
jeopardizes the integrity of the College's 
power grid.

Install new transformer, switchboards and 
switchgear equipment, and distribution 
configurations to provide higher service 
integrity levels and improved efficiencies.  
Install new 15kV service in Lot 4.                                                 

2 HVAC Replacements  - Phase II CC Observatory and Science 
Building Upgrades

$1,350 2    5/24/22 Chap 12 - FY2016       765-2015-158    Existing HVAC units are 20 years old 
experiencing numerous breakdowns and 
running inefficiently.

Improve overall safety, indoor air quality and 
comfort levels of the spaces supported by these 
systems with new systems tied to and 
controlled by a state of the art building 
management system (BMS).

3 Lessner Escalator Decommissioning/Demolition EC Lessner $400 3 12/31/2019 County - $400K 787-2017-213 Escalators are 26 years old.  Parts to repair 
and/or replace are difficult to obtain.  In some 
instances, parts have had to be fabricated.

Decommission/Demolish aged escalator system 
after consultant review and recommendation.  

4 Signage All Various $500 4 12/31/2019 TBD None Signage throughout campuses is 
inconsistent. This includes building signs, 
room signs and way-finding signage, as well 
as digital sign for main campus.

Design and approve standard sign design for 
all campuses in order to build brand persona. 
Upgrade main entrance sign to digital sign. 

5 Upgrade Building Management System (BMS) EC Kellogg $100 5 12/31/2019 Chap 12 FY2020- 
$100K

808-2019-231 Original BMS in need of upgrade for software 
and parts. Existing system is no longer 
compatible with the systems used throughout 
the rest of the College.

Replace electrical equipment and upgrade 
system and software. Other campus systems 
are upgraded and unable to communicate with 
the Kellogg building.

6 Roof Replacement EC Kellogg $500 6 2/25/2019 TBD TBD The original roof is a 11 year old Firestone 
roof and is out of warranty (10yrs). 
Detrioration has become progressively worse 
each year. This has led to leaks in the 
building.

Replace exsting 22,500 sf roof with membrane 
over new poly ISO tapered insulation boards. 
Replace membrane under existing ductwork. 
Procure at least a 20 year warranty.

7 Electric Vehicle Charging (EVC) Stations CC Cranford Campus TBD 7 5/24/2022 TBD TBD The College does not have EVC stations for 
drivers of electric vehicles. As sale of electric 
vehicles increases, charging stations need to 
be made avaialble to future students.  

Evaluate site requirements, select the 
appropriate number of solutions, and install 
electric vehicle charging stations. 
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2/8/2023 1:47 PM  Board Meeting February 21, 2023 

 

Resolution B023-003 

Authorization for Certification for the Cranford Campus Physical Education Facility 

Renovation 

 

WHEREAS, on January 12, 2023, Union College of Union County, New Jersey (the “College”) 

submitted a preliminary a request to the New Jersey Council of County Colleges 

(“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4. County College 

Capital Projects Funding (“Chapter 12”), and 

 

WHEREAS, NJCCC had advised the College of its recommendation to the State Treasurer that 

preliminarily would make available $4.149 million to the College under Chapter 12 

funding, and 

 

WHEREAS, the funds will be used to renovate the physical education facility on the Cranford 

campus, and  

 

WHEREAS, the total cost of the project is estimated to be $20 million, and  

 

WHEREAS, on February 25, 2020, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $5.580 million to be provided 

under the provisions of the fiscal year 2021 Chapter 12 funding, and 

 

WHEREAS, on February 23, 2021, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $5.578 million to be provided 

under the provisions of the fiscal year 2022 Chapter 12 funding, and 

 

WHEREAS, on February 22, 2022, the Union County College Board of Trustees authorized 

renovations to the Cranford Campus Physical Education Facility Renovation and 

certified an amount of money for such purpose as $4.264 million to be provided 

under the provisions of the fiscal year 2023 Chapter 12 funding, and 

 

WHEREAS, on January 17, 2023, the Union College of Union County, New Jersey Board of 

Trustees authorized renovations to the Cranford Campus Physical Education 

Facility Renovation and certified an amount of money for such purpose as $4.149 

million to be provided under the provisions of the fiscal year 2024 Chapter 12 

funding, and 

 

WHEREAS, on January 20, 2023, the NJCCC has advised the College of its updated 

recommendation to the State Treasurer that would make available $4.567 million 

to the College under Chapter 12 funding, and 

 

WHEREAS, Union College of Union County, New Jersey has an interest in pursuing funds that 

may be available under the provisions of Chapter 12 for financial assistance in 

connection with this project and accordingly has included it in its preliminary 

request to the NJCCC for fiscal year 2024 Chapter 12 funding, and 
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Resolution B022-003 

Authorization for Certification for the Cranford Campus Physical Education Facility Renovation 

(Cont’d) 

 

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Union College of Union County, New Jersey 

Board of Trustees is to deliver to the Union College of Union County, New Jersey 

Board of School Estimate (the “Board of School Estimate”) an estimate of its cost 

of the project and the amount of money needed for the project; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, New Jersey hereby determines a) the need for the College to expend $20 

million for a renovated physical education facility on the Cranford campus, and b) 

the estimated cost of this construction is $20 million, c) the amount of money 

needed for such purpose by the Board of Trustees of the College is $20 million, and 

d) the College will pursue Chapter 12 State funding for all or a portion of said 

purpose. 

   

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to certify 

to the Union County Board of County Commissioners that $4.567 million be raised 

through the issuance of County College bonds and notes by the County of Union to 

fund the renovated physical education facility on the Cranford campus. 

  

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each member 

of the Union College of Union County, New Jersey Board of School Estimate. 
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