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UCNJ
UNION COLLEGE OF
UNION COUNTY, NJ

BOARD OF TRUSTEES AGENDA

January 28, 2025

Immediately Following Board of Trustees and Board of Governors Joint Meeting

K-517
Elizabeth Campus

Call to Order
Roll Call
Open Public Meetings Act Statement
Minutes — Board of Trustees Meetings — December 10, 2024
Communications
Inside the College: Proposed FY 2025-2026 Budget
Open Meeting to the Public: Proposed FY 2025-2026 Budget
Reports of Joint Trustees & Governors Committees
Educational Planning & Policy Committee
Faculty Personnel Actions — Resolution E025-005
Staff Personnel Actions — Resolution E025-006
Policy Review — Resolution E025-007
Acrticulation Agreement Between Fairleigh Dickinson University and UCNJ
— Psychology Option offered through Liberal Arts, A.A. to Psychology,
B.A. — Resolution E025-008
Articulation Agreement Between Fairleigh Dickinson University and UCNJ
— Psychology Option offered through Liberal Arts, A.A., Sociology
Option offered through Liberal Arts, A.A., or Social Services, A.S. to
Psychology, B.A./Master of Social Work — Resolution E025-009

Safety Report — N.J.S.A. 18a:3B-71
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Budget & Finance Committee
Investment Report

Financial Report

Current Estimate Report

FY 2025-2026 Budget Adoption — Resolution F025-027
FY 2025-2026 Tuition Rates and Fee Adoption — Resolution F025-028

Grant Resolutions
Union County Funding for Food Insecurity — Resolution F025-029
New Jersey Pathways to Career Opportunities Initiative — Resolution F025-030

Contracts Exempt from Competitive Bidding
Additional Fire Systems Maintenance and Remediation Services
— Resolution F025-031
Printing and Mail Processing of Non-Credit Tabloids — Resolution F025-032
Annual UPS Battery Back-up Maintenance Agreement- Lessner Data Center
— Resolution F025-033
Student Recruitment and Data Analytic Platforms — Resolution F025-034
Spend $17,500-$41,600 — Resolution F025-035

Surplus — Resolution F025-036

Building & Grounds Committee
Review of FY 2024-2025 Project Prioritization

Authorization for Certification for the Cranford Campus Physical Education
Facility Renovation — Resolution B025-006

Contracts Exempt from Competitive Bidding

Security Upgrades and Repair Fencing- Cranford and Plainfield Campuses
— Resolution B025-007

Additional Engineering Design Services for Security Upgrades - Cranford
Campus — Resolution B025-008

Contract to be Awarded Through a Bid or Request For Proposal
Kellogg Doors Replacement Project — Resolution B025-009

Open Meeting to Public
Unfinished Business
New Business

Adjournment
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UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
December 10, 2024

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:33 p.m. in the Executive
Education Center on the Cranford Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esq.; Daniel J. Connolly; Miguel A. Figueredo; Jeffrey H.
Katz, Esq.; Dr. Kamran Tasharofi; Mary M. Zimmermann; Dr. Margaret M. McMenamin,
President.

GOVERNORS

Mr. Richel; Mr. Betancourt; Brian Campbell; F. Jim Della Sala; Stephen F. Hehl, Esq.; Donna
M. Herran; Gary S. Horan; Mr. Katz; Sandra D. Rice; John Richel; James Roundtree, I11; John
Toriello; Mrs. Zimmermann.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed

MINUTES
On motion duly made by Mr. Connolly and seconded by Mr. Betancourt, the Minutes of the
Meeting of the Board of Trustees of November 4, 2024 were approved as submitted.

COMMUNICATIONS
Dr. Segal stated there were no communications.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

AUDIT COMMITTEE

Mr. Hehl stated that at the Audit Committee Meeting held earlier, two audits were performed by
CliftonLarsonAllen. They were a review of Report of Audit and Agreed Upon Procedure Report

of Credit Hour Enrollments. Mr. Hehl stated that one deficiency reported, the College received
an unmodified audit in both areas.
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Mr. Hehl presented the following Resolution for approval:

Resolution A025-002 - Acceptance of FY 2024 Audit and Other Reports

WHEREAS, the Board of Trustees of UCNJ Union College of Union County, NJ adopted a
resolution on June 18, 2024 that appointed the audit firm of CliftonLarsonAllen
LLP as its Independent Auditor, and

WHEREAS, the audit firm of CliftonLarsonAllen LLP has completed (1) an audit of the
College’s basic financial statements as of, and for the Fiscal Year ended June 30,
2024, including the Single Audit Schedules of Expenditures of Federal Awards,
and State Financial Assistance for the Fiscal Year ended June 30, 2024 with a
Report on Internal Controls Over Financial Reporting and on Compliance and
Other Matters prepared in conjunction with its audit and (2) an examination in
accord with “agreed-upon procedures” applied to the College’s reporting
requirements for fundable credit hours for the Fiscal Year ended June 30, 2024,
and

WHEREAS, all of its audits were conducted in accordance with Government Auditing
Standards, issued by the Comptroller General of the United States; and in
compliance with audit requirements as prescribed by the Department of Treasury,
State of New Jersey, and its examination of “agreed-upon procedures” was
conducted to procedures developed by the Council of County Colleges for use by
the Department of Treasury;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ accepts CliftonLarsonAllen LLP Independent
Auditor’s Report of UCNJ Union College of Union County, NJ basic financial
statements as of, and for the Fiscal Year ended, June 30, 2024, the Single Audit
Schedules of Expenditures of Federal Awards, and State Financial Assistance for
the Fiscal Year ended June 30, 2024, the Report on Internal Control over
Financial Reporting and On Compliance and Other Matters prepared in
conjunction with its audit, and the Report on Applying Agreed Upon Procedures
to the College’s fundable credit hours for the Fiscal Year ended June 30, 2024.

On motion duly made by Mr. Katz, seconded by Mrs. Zimmermann and unanimously carried, the
Board approved the Resolution for adoption.

EDUCATIONAL PLANNING AND POLICY COMMITTEE
Mrs. Zimmermann stated to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Lown reported EPPC Update UCNJ students selected to perform a staged reading of
“Never the Sinner” under the direction of Dr. Sande. Mrs. Zimmermann reported that Dr. Ziner
presented a review of the AY 2024 Grad Fest Survey. She stated that enrollment for Winter is -
9.7% in FTE hours and enrollment for spring is +12 in FTE hours.

Mrs. Zimmermann submitted the following Resolutions for approval:
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Resolution E025-003 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments

Jared Murillo, Student Services Generalist, Student Development, effective November
11, 2024, $50,000 per annum.

Vinell Spied, Assistant Director of Library, Academic Affairs, effective November 16,
2024, $64,000 per annum.

Emilio Vasquez, Academic Specialist, Data Science and Cyber, Academic Affairs,
effective November 18, 2024, $75,000 per annum.

Jacob Javier, Analyst of Institutional Research, Administrative Services, effective
November 25, 2024, $65,000 per annum.

Wilson Londono, Custodial Lead- 3" Shift, Finance and Operations, effective November
25, 2024, $51,120 per annum.

Eddie McCargo, Coordinator of Professional Development and Retention, Academic
Affairs, effective December 2, 2024, $55,000 per annum.

Jennifer Couto, Finance Associate, Finance and Operations, effective December 9, 2024,
$55,000 per annum.

Robert Schultes, Educational Support Specialist, Academic Affairs, effective December
9, 2024, $46,000 per annum.

Promotions/Reclassifications:

Leigh Esposito, Executive Assistant, President’s Office, from Executive Assistant,
Administrative Services, effective December 1, 2024, $67,000 per annum.

Separations:

Susan Matika, Executive Assistant, President’s Office, effective December 31, 2024.

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously
carried, the Board approved the Resolution for adoption.

Resolution E025-004 - Acceptance of the UCNJ Union College of Union County, NJ Self-

Study Report for the Middle States Commission on Higher Education

WHEREAS, UCNJ Union College of Union County, NJ is seeking Reaffirmation of
Accreditation by the Middle States Commission on Higher Education, and
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WHEREAS, in order to comply with the Middle States Commission on Higher Education
Standards for Accreditation and Requirements of Affiliation, UCNJ Union
College of Union County, NJ must affirm that it meets and continues to meet
established Middle States Commission on Higher Education Requirements of
Affiliation through submission of its Self-Study, and

WHEREAS, the Self-Study has been prepared for the Middle States Commission on Higher
Education, and;

WHEREAS, faculty, staff, and administrators worked for two years on the preparation of the
Self-Study, and:

WHEREAS, the Board of Trustees and the Board of Governors have been apprised of the Self-
Study process through regular Educational Planning and Policy Committee
reports, and

WHEREAS, the Board of Trustees and the Board of Governors have been informed over the
past two years of the progress of preparing the Self-Study,

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ authorizes the administration to submit the UCNJ
Union College of Union County, NJ Self-Study to the Middle States Commission
on Higher Education.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Betancourt and unanimously
carried, the Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period from
October 1, 2024 through November 12, 2024, Public Safety advised that there were no incidents
to report.

BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms.

Financial Report:

Mr. Connolly reviewed the Financial Report and reported that variances within the report are due
to the following: an increase in Fall enroliment which impacted tuition revenue and student
receivables; the net increase in expenses, primarily driven by the various contract negotiations,
rising healthcare premium, and expected annual increases in software and other operating
expenses.
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Current Estimate Report:
Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer from
Unrestricted Net Position of $656 thousand is anticipated for fiscal year ended June 30, 2025:

Mr. Connolly presented the following Resolutions for approval:

Resolution F025-017 - Designation of Public Agency Compliance Officer

WHEREAS, N.J.A.C. 17:27-3.1 requires that “no public agency shall award a contract or pay
money to any contractor or subcontractor which has not agreed and guaranteed to
afford equal employment opportunity in performance of the contract in
accordance with an affirmative action program and, except with respect to
affectional or sexual orientation, approved under the terms established in these
rules,” and

WHEREAS, N.J.A.C. 17:27-3.3 requires that “Each public agency shall annually designate an
officer or employee, who may be an existing officer or employee, to serve as its
public agency compliance officer and shall notify the Division of the designation
by January 10th of each year,” and

WHEREAS, Mark G. Anderson, Director of Purchasing, is the designated UCNJ Union
College of Union County, NJ Contracting Agent and the current Public Agency
Compliance Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ, re-appoint Mark G. Anderson, Director of Purchasing, as
the UCNJ Union College of Union County, NJ Public Agency Compliance
Officer for the calendar year 2025.

BE IT FURTHER RESOLVED that a certified copy of this resolution be forwarded to the New
Jersey Division of Public Contracts Equal Employment Opportunity Compliance
Office.

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

Resolution F025-018 - Authorization for Successor Shared Services Agreement with Union

County for Health and Prescription Benefits Administration

WHEREAS, UCN]J Union College of Union County, NJ (“College”) and Union County
(“County”) entered into a two-year shared services agreement for health and
prescription benefits administration commencing on January 1, 2023, through
December 31, 2024 to mitigate the escalating costs of health and prescription
benefits with the State of New Jersey, and

WHEREAS, the County has offered the College an opportunity to renew participation in the
County’s benefits plan as a subgroup, with the College paying the County a fully
insured premium equivalent within thirty (30) days of invoicing. The College’s
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health and prescription costs are projected to be approximately $9,500,000 in
annual premium, plus $48,000 for a shared services fee, and

WHEREAS, the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A:65-1 et seq.
permits county colleges to share services for particular purposes and to effectuate
agreements for any service or circumstance that will aid and encourage a
reduction of expenses, and

WHEREAS, the successor arrangement includes payment based on the College’s actual claims
incurred; a stop loss arrangement; required compliance and governmental
surcharges; a shared services fee; and an annual settlement review to determine
either a 50/50 split basis savings or the need for true-up costs, and

WHEREAS, the agreement will commence on January 1, 2025, and will end on December 31,
2025;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ delegate to the President, the authority to accept, approve
and sign a Shared Services Agreement, under similar terms to those presented
herein.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolution for adoption.

Grant Resolution:

Resolution F025-019 - New Jersey Pathways to Career Opportunities Initiative

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
students and other Union County residents to become employed, and

WHEREAS, New Jersey’s Community Colleges and the New Jersey Business and Industry
Association (NJBIA) have come together to launch a transformational initiative
designed to align the State’s educational system to build an innovative workforce.
The New Jersey Pathways to Career Opportunities Initiative will align employers,
industry associations, labor unions, educational institutions, and workforce
development partners to provide students and workers with the career pathways
they need to find new careers and opportunity, and to ensure that employers have
access to a highly skilled workforce to meet critical labor market needs, and

WHEREAS, the initiative focuses on ten career areas through Centers of Workforce Innovation
to build pathways with aligned curriculum shared across educational partners to
serve the learning lifespan of students and workers to build an innovative
workforce centering around four industries: Health Services, Technology and
Innovation, Infrastructure and Energy, and Manufacturing and Supply Chain
Management, and
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WHEREAS,

WHEREAS,

the College received funding for its participation in the New Jersey Pathways to
Career Opportunities Initiative for Patient Care and Supply Chain Logistics as
follows: $15,714 for the planning phase, awarded on February 21, 2022, and
accepted by the Board of Trustees on June 21, 2022; $149,000 for the first-year
work phase, awarded on June 30, 2022, and accepted on September 20, 2022; and
$181,820 for the second-year work phase, awarded on September 18, 2023, and
accepted on November 6, 2023, and the funding was provided by the New Jersey
Community College Consortium for Workforce and Economic Development, and

on October 28, 2024, the College was notified that it was awarded the amount of
$116,200 for its for participation in the third-year work phase of the New Jersey
Pathways to Career Opportunities Initiative for Patient Care, Supply Chain
Logistics, and Essential Studies and Skill Development from the New Jersey
Community College Consortium for Workforce and Economic Development;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ accepts the funding of $116,200 from the New Jersey
Community College Consortium for Workforce and Economic Development for
the New Jersey Pathways to Career Opportunities Initiative for Patient Care,
Supply Chain Logistics, and Essential Studies and Skill Development.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding

Resolution F025-020 - Temporary On-Call Custodial Staffing Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a continued need for temporary on-call custodial staffing due to
the number of staff vacancies for custodial shifts and effectuation of enhanced
cleaning efforts on all campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to Delta-T Group North Jersey, Inc., Woodbridge,
NJ to provide temporary on-call custodial staffing services from July 1, 2024 until
December 31, 2024 for a total award not to exceed $173,264, and
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WHEREAS, Delta-T Group North Jersey, Inc., Woodbridge, NJ has submitted an additional
proposal under Educational Services Cooperative of New Jersey (ESCNJ) Co-op
# ESCNJ 20/21-30 to provide temporary on-call custodial staffing services at the
rate of $23.80 per hour from January 1, 2025 until June 30, 2025 for a total award
not to exceed $150,000, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, ESCNJ utilized competitive bidding for the award of the contracts to Delta-T
Group North Jersey, Inc., Woodbridge, NJ thereby releasing UCNJ Union College
of Union County, NJ from the requirement to obtain Pay-to-Play documentation,
and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Delta-T Group North Jersey, Inc.,
Woodbridge, NJ to provide temporary on-call custodial staffing services at a cost
not to exceed $150,000 from January 1, 2025, through June 30, 2025 for a total
award not to exceed $323,264 for Fiscal Year 2024-2025.

Resolution F025-021 - Replacement of Biology Equipment and Parts
WHEREAS, there is a need to replace broken biology equipment and parts, in support of the
mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

WHEREAS, on June 18, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded contracts to Fisher Scientific Co. LLC, Hanover Park, IL for
biology and chemistry supplies at a cost not to exceed $32,000 under regular
operating funds for Fiscal Year 2024-2025,

WHEREAS, Fisher Scientific Co. LLC, Hanover Park, IL has submitted the following proposal
under OMNIA Cooperative contract #2021002889 for the replacement of broken
biology equipment and parts, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Catalog
Items Description Number Unit Cost
Tubing 14283223 $ 361
Manual Defrost Countertop Freezer | 11670266 $ 1,484
Dispensing Pump 142836 $ 8,887
TOTAL $10,732

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

OMNIA Cooperative utilized competitive bidding for the award of the contract to
Fisher Scientific Co. LLC, Hanover Park, IL thereby releasing UCNJ Union
College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ, award a contract for the replacement of biology equipment
and parts to Fisher Scientific Co. LLC, Hanover Park, IL, at a cost of $10,732.

Resolution F025-022 - Food Insecurity Program

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has instituted a Food Insecurity Program to ensure the wellbeing of
our students, in support of the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5. (7) provides for an
exception to the requirement of advertising for bids in the provision of goods and
services for the use of food supplies and services, and

FreshDirect Property Holding, Inc. Dba FreshDirect, LLC Bronx, NY has
provided food service supplies at $5,421 for Fiscal Year 2024-2025, which did
not require UCNJ Board of Trustee approval, and

the College will be using the services of FreshDirect Property Holding, Inc. Dba
FreshDirect, LLC Bronx, NY for food services supplies at a cost not to exceed
$80,000 through June 30, 2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and
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WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, FreshDirect Property Holding, Inc. Dba FreshDirect, LLC Bronx, NY has
completed and submitted their Business Entity Disclosure and Political
Contribution Disclosure Certifications, certifying that they have not made any
reportable contributions to a political or candidate committee in the previous one
year, and that they will be prohibited from making any reportable contributions
through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to FreshDirect Property Holding, Inc. Dba
FreshDirect, LLC Bronx, NY for food services supplies at a cost not to exceed
$80,000 to June 30, 2025.

Resolution F025-023 - Amazon Supplies-Grant Accounts- Food Insecurity Program
WHEREAS, the College has instituted a Food Insecurity Program to ensure the wellbeing of
our students, in support of the mission of the college, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5. (7) provides for an
exception to the requirement of advertising for bids in the provision of goods and
services for the use of food supplies and services, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

WHEREAS, on May 6, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ accepted a $250,000 grant from the County of Union to expand the College’s
Food Insecurity Program from the period of July 1, 2024, through December 31,
2024, and

WHEREAS, on November 4, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ accepted a $49,000 Hunger-Free Grant from the State of New Jersey,
Office of Secretary of Higher Education (OSHE) from the period of July 1, 2024,
through June 30, 2025, and

WHEREAS, on June 18, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to Amazon Capital Services, Inc., Seattle, WA for
specialty supplies for college and grant accounts at a total cost not to exceed
$70,000, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College can utilize Amazon Capital Services, Inc., Seattle, WA, OMNIA
contract #R-TC-17006 to provide additional supplies and products for food
insecurity programs, in the amount of $20,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contracts to Amazon
Capital Services, Inc., Seattle, WA, thereby releasing UCNJ Union College of
Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to Amazon Capital Services, Inc., Seattle,
WA for grant funded food supplies and products for the food insecurity program
at a cost of $20,000, for a total award not to exceed $90,000 for Fiscal Year 2024-
2025.

Resolution F025-024 - On-Call Plumbing Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for on-call plumbing services, including parts, to maintain
normal operations on all campus buildings, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

the College can utilize Robert Griggs Plumbing and Heating LLC, Hillsborough,
NJ to satisfy ongoing on-call plumbing services under Educational Services
Commission of New Jersey (ESCNJ) contract #24/25-16 in an amount not to
exceed $50,000 from December 11, 2024 to December 10, 2026, and

the costs for on-call plumbing services for the last twelve (12) months is projected
to be $12,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and



Board of Trustees Page 12 of 15
December 10, 2024

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, ESCNJ utilized competitive bidding for the awards of their contracts to Robert
Griggs Plumbing thereby releasing UCNJ Union College of Union County, NJ
from the requirement to obtain such documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Robert Griggs Plumbing and Heating
LLC, Hillsborough, NJ at a cost not to exceed $50,000 for on-call plumbing
services, including parts, from December 11, 2024 to December 10, 2026.

Resolution F025-025 - Vehicles for College Use and Public Safety

WHEREAS, the College requires two (2) replacement vehicles for College use to provide
transportation which will allow students to take full advantage of their college
experience and one (1) for Public Safety, in support of the mission of the college,
and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

WHEREAS, Hertrich Fleet Services Inc., Milford, DE submitted a proposal as follows:

NJ State Contract Department Make/Model Unit Extend
Number Cost Cost

2025 Chevrolet

Express 15
#25-Fleet-85677 College Passenger $50,975 | $101,950
(T2066) Van-Rear Wheel

Drive

2024 Chevrolet
#20-Fleet- Public Blazer $41,933 | $41,933
01387(T2007) Safety All Wheel drive

TOTAL | $143,883

WHEREAS, the College has received an insurance recovery check for a damaged vehicle in
the amount of $43,088 which will be applied to this purchase, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and
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WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain a Business Entity Disclosure Certification and a Political Contribution
Disclosure Certification with the State of New Jersey to maintain their position as
a NJ State Contract vendor, thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain such documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Hertrich Fleet Services Inc., Milford, DE
for two (2) vehicles for college use and one (1) for Public Safety at a cost not to
exceed $143,883.

Resolution F025-026 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $53,037.
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TYPE OF SOLICITATIO COOP/ AWARD PRIOR TOTAL DESC. DEPT./ VENDOR
SERVICE | N/ STATE AMOUNT | AWARD | AWARD FUNDING
EXEMPTION CONTRACT SOURCE
#
Supplies 18A:64A- 23FS4 $11,256 $24,870 $36,126 | Rapid Cook | Facilities CKEPUSA
25.11a.b. Oven 13-001500-
National OMNIA 58028
Cooperative
Technology | 18A:64A- N/A $17,917 $0 $17,917 RAVE IT Rave
and Related | 25.5(19) Emergency 11-501005- | Wireless
Items Hardware/Softwa Notifications | 52563 Inc.
re Broadcast
2/1/2025-
1/31/2026
Technology | 18A:64A- N/A $23,864 $11,500 $35,364 | Online CEWD Ascend
and Related | 25.5(19) exams for 21-197015- | Learning
Items Hardware/Softwa EKG, 52505 Holdings
re Phlebotomy
and Medical
Assistant
Certification
TOTAL $53,037 $36,370 $89,407

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved Resolutions F025-020 through F025-026 for adoption.

BUILDINGS AND GROUNDS

Campus Projects:
Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects
on all campuses.

Cell Tower Update:

Mr. Katz reported that the Cranford Zoning Board of Adjustment met on December 9th, they
reviewed and agreed to the proposed settlement. He stated that a formal resolution will be
passed on or about January 13, 2025, and we expect mobilization in the spring for installation.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS
On motion duly made by Dr. Tasharofi, seconded by Mr. Katz and unanimously carried, the
Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately
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preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
Completed.

EXECUTIVE SESSION
Mr. Betancourt read the following Resolution:

Resolution PT025-002 - Resolution Authorizing a Closed Session of the UCNJ Board of

Trustees

WHEREAS, the UCNJ Board of Trustees are subject to New Jersey’s Open Public Meetings
Act (OPMA); and

WHEREAS, OPMA generally requires that all meetings of public bodies be open to the public
but that the public may be excluded when items requiring confidentiality are to be
discussed as set forth in N.J.S.A. 10:4-12b; and

NOW, THEREFORE BE IT RESOLVED by the UCNJ Board of Trustees that:

1. The UCNJ Board of Trustees shall hold a closed meeting on December 10,
2024 from which the public shall be excluded.

2. The Executive Session will convene at approximately 6:50 p.m. and is
expected to last until approximately 7:10 p.m.

3. The Board of Governors is invited to attend this meeting.

4. The general nature of the subjects to be discussed at said closed meeting
involves a contract negotiation, personnel matters, and tactics and techniques
utilized in protecting the safety and property of the public.

5. The Minutes of said closed meeting shall be made available for disclosure to
the public consistent with N.J.S.A.10:4-14, when the item which is the subject
of the closed session is resolved and a reason for confidentiality no longer
exists.

On motion duly made by Mr. Betancourt, seconded by Dr. Tasharofi and unanimously carried,
the Board approved the Resolution for adoption.

The meeting went into Executive Session and the meeting resumed at 6:50 p.m.
ADJOURNMENT

With no further business on the agenda, a motion for adjournment was made by Mr. Betancourt,
seconded by Mr. Connolly at 7:52 p.m.



Resolution E025-005
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Sabbatical:

Dr. Wendy Barnes, Associate Professor, English, Academic Affairs, effective September 1,
2025 to December 31, 2025.

Dr. Michele Rotunda, Associate Professor, Economics, Government, and History, Academic
Affairs, effective September 1, 2025 to December 31, 2025.

Reappointments:

Emma Trevena, Librarian I, Libraries, Academic Affairs, effective September 1, 2025 to
May 31, 2025.

Casey Williams, Librarian I, Libraries, Academic Affairs, effective September 1, 2025 to
May 31, 2025.

1/3/2025 11:49 AM Board Meeting January 28, 2025



1776 Raritan Road » Scotch Plains, NJ 07076
908.7097000 www.ucc.edu

= 1033 Springfield Avenue « Cranford, N) 07016
r ‘ Union COIlege Of 40 West Jersey Street » Elizabeth, NJ 07202
Union County' NJ 232 East Second Street » Plainfield, NI 07060

FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ APPOINTMENT O RESIGNATION

REAPPOINTMENT O RETIREMENT

) PROMOTION O TERMINATION

O TENURE ELIGIBLE [ SABBATICAL

U OTHER

EFFECTIVE DATE ©/1/2025 EXPIRATION DATE 5/31/2026
ORIGINAL DATE OF HIRE //25/2022 TENURE DATE
NAaME Emma Trevena DIVISION Libraries
ADDRESS 1040 North Ave FI2, Elizabeth, NJ 07201
TITLE/RANK Librarian | IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters, State University of New York at Albany, Albany, NY 2018

Bachelors of Arts, State University of New York at Potsdam, Potsdam, NY 2016

PROFESSIONAL EXPERIENCE:
Librarian-UCNJ Union College of Union County, NJ Cranford, NJ 2022-Present

Library Director/Librarian-Eastern International College, Jersey City, NJ 2022- 2022
Student Service Technican- Mohave Community College, Lake Havasu City, AZ 2021-2022
Library Assistant-Mohave County Library, Lake Havasu City, AZ 2019- 2021

Library Tech Assistant-SUNY Sullivan Community College, Loch Sheldrake, NY 2018-2019

PROMOTIONAL HISTORY: TITLE/RANK EFFECTIVE DATE
TITLE/RANK EFFECTIVE DATE
TITLE/RANK EFFECTIVE DATE

TITLE/RANK EFFECTIVE, DATE

Y. /291/ e
VICE PRESIDENT OF ACADEMIC AFFAIRS (Required Signature) 7 / DATE
W\MOLW MLW // / '3/2 oS

PRESIDENT (Required Signalure) " DATE

UCNJ doas not discriminate and prohiblis discrimination, as required by slale andjor lederal law, in all programs and aclivilies,
including employment and access o lts career and technical programs, 1-12.2023 VPAA




. 1033 Springfield Avenue » Cranford, NJ 07016
A\ Union College of 40 West Jersey Street « Elizabeth, N) 07202
' Union County' NJ 232 East Second Street « Plainfield, NJ 07060

1776 Rariton Road « Scotch Plains, NJ 07076
2087097000 wwwucc.edu

FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ APPOINTMENT QO RESIGNATION

REAPPOINTMENT Q) RETIREMENT

CJ PROMOTION O TERMINATION

O TENURE ELIGIBLE ) SABBATICAL

() OTHER

EFFECTIVE DATE 9/1/2025 EXPIRATION DATE 5/31/2026
ORIGINAL DATE OF HIRE 7/18/2022 TENURE DATE
NAME Casey Williams pivision Libraries
ADDRESS 16 Farnham Sq, Parlin, NJ 08859
TITLE/RANK Librarian | IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters,Rutgers University, New Brunswick, NJ 2019

Bachelors of Arts,The College of New Jersey, Ewing, NJ 2007
Associate of Arts, Middlesex County College, Edison, NJ 2005

PROFESSIONAL EXPERIENCE:
Librarian-UCNJ Union College of Union County, NJ Cranford, NJ 2022-Present

Library Assistant-Metuchen Public Library, Metuchen, NJ 2018-2022
Delivery Driver- Pizza Hut, South Plainfield, NJ 2015-2017

Delivery Driver-Papa John's, South Plainfield, NJ 2010-2011
Warehouse Associate- Macy's, Edison, NJ 1987-2004

PROMQTIONAL HISTORY: TITLE/RANK EFFECTIVE DATE

TITLE/RANK EFFECTIVE DATE

TITLE/RANK EFFECTIVE DATE

XITLE/HANK EFFECTIVE DATE

W?Ma/ / 13 J2s—
VICE PRESIDENT OF ACADEMIC AFFAIRS (Required Signature) DATE

Mg Sk WMo e — //n s

PRESIDENT (Required Signature) DATE

UCNJ does not discriminate and prohibite discrimination, as required by state and/or federal law, in all programs and activities,
including employment and access to its career and technical programs. r-12.2023 VPAA




Resolution E025-006
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be
approved:

Appointments:

Ryan Price, Maintenance Mechanic, Finance and Operations, effective January 6, 2025,
$40,000 per annum.

Ellen Burke-Seidl, Grant Director, Finance and Operations, effective January 6, 2025,
$90,000 per annum.

Samuel Kankam, Academic Specialist, Mathematics, Academic Affairs, effective January
13, 2025, $80,000 per annum.

Jorge Tapia, Academic Specialist, Mathematics, Academic Affairs, effective January 13,
2025, $77,000 per annum.

Andrew Niech, Academic Specialist, Paramedic, Academic Affairs, effective January 22,
2024, $90,000 per annum.

Promotions/Reclassifications:

Michelle Luis, Director of Curriculum and Assessment, from Educational Support
Coordinator/Retention Specialist, effective January 2, 2025, $75,000 per annum.

Shelly Threatt, Student Services Specialist, from Student Services Generalist, January 2,

2025, $58,129 per annum.

Separations:

Maria Fernandez, Associate Director of Financial Aid, Student Development, effective
January 3, 2025.

Morgan Stiles, Communication Center Coordinator, Administrative Services, effective
January 15, 2025.

1/15/2025 2:52 PM Board Meeting January 28, 2025



Resolution E025-007
College Policies

WHEREAS, UCNIJ Union College of Union County, NJ, as a comprehensive community college,
has college-wide policies to ensure compliance with policy objectives and
accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the President
serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ approves the revisions to the following policies attached as
Exhibit 1: 300-20 Parking Policy, 400-2 Purchasing Policy, 600-10 Weapons on
Campus Policy, 800-3 Parking Policy, and 800-4 Smoking Policy (Exhibit 1).

1/14/25 8:39 AM Board Meeting January 28, 2025



Policy Name: Parking Policy
Policy #: 300-20 | Section Title: Student Development
Approval Authority: | President Adopted: Rescinded:
3/19/2004
Policy Owner: Lossedtbinepsiics Revised: R e e
President of Student 1/28/2025
Development

Parking Policy
UCNJ Union_College of Union County, NJ-Ceunty-College

UCNJ Union Geunt»LCoIque of Union County, NJ is committed to promoting a safe and healthy

environment for all individuals within the College community. Therefore, parking on all Unien-County
College property is by permit only. Any visitor parking must be arranged through Public Safety.

Parking-Fee

Parking Permits are valid for twelve (12) months (June 1 through the following May). Students registering

for the Spring semester only will receive a prorated annual fee. Fhere-is-no-proration-of the-fee forpart-year
enroliment

Permits are to be paid for and-picked-up-at the Office-of-Student Accounts Office. Students will receive their
permit at the time of payment. Employees and non-credit students will be issued a receipt by the Student
Accounts Office and receive their permit through the Department of Public Safety. Special parking permits
are available for disabled persons through the Department of Public Safety.

The Department of Public Safety is responsible for enforcement of the parking policy and may issue fines
for violations. Fines are paid through the Student Accounts Office.

Union-County-College-Parking-Policy-Use-PolicyUCNJ Union College of Union County, NJ Parking Policy




Policy Name: Purchasing Policy

Policy #: 400-2 Section Title: Business and Finance
| | Approval Authority: | President Adopted: Rescinded:
12/23/1982
Policy Owner: Vice President of Finance | Revised:
and OperationsFinance 1/28/2025

Purchasing Policy

| Union-County CollegeUCNJ Union College of Union County, NJ

The Board of Trustees, through resolution, has designated the Vice President offer Finance and Operations
andfor the Director of Purchasing as the contracting agents of the College and has delegated to them and
their deputies the authority to make awards in the best interest of the College and for purchasing
equipment, materials, supplies and services in accord with provisions under N.J.S.A. 18A:64A-25.1 et seq.
NJ-SATitle18A-Chapter 64AArticle+A-—County College Contracts Law and other applicable State and
Federal public contracting laws.— The Purchasing Department is obligated to monitor compliance with the
laws, rules, and regulations set forth by Federal, State, and local authorities as they pertain to the
purchasing function.

No other individual has authority to enter into purchase contracts or, in any way, obligate the College for
procurement indebtedness, unless specifically authorized to do so in writing by the Board of Trustees.— Any
such purchase commitments are considered unauthorized and may not be honored for payment.— In no
instance should suppliers deliver materials for purchase or testing until a UCNJ Union College of Union

County, NJUnien-Ceunty-Cellege purchase order has been received.— The primary point of contact with
vendors is the UCNJ Union College of Union County, NJ rier-Geunty-Ceollege-Purchasing Department.

‘ Seclepbeds e D

UCNJ Union College of Union County, NJ Purchasing Policytrion-Ceunty-Cellege-PurchasingPeoliey———————

Panga 1 of1
—age+-ot




Policy Weapons on Campus Policy

Name:

Policy #: 600-10 | Section Title:) Human Resources

Approval Adopted: |Rescinded: 1/28/2025
Authority: 10/2/2012

Policy Human Resources Revised: Policy Contact: AVP
Owner: Administration

Weapons on Campus Policy
Union County College

Union County College is committed to promoting a safe and healthy environment for all
individuals within the College community. Therefore, you may not possess, use, or store
weapons of any kind on the College campuses, or in areas controlled by the College, including
vehicles. All weapons are covered by this policy, including, but not limited to, firearms, firearm
ammunition, air pistols, air rifles, fireworks, incendiary devices, lock blade or fixed blade knives
with a blade length of four inches or greater, blackjacks, metal knuckles, or any other such
offensive weapons of any description. Violation of this Policy will result in disciplinary action
up to and including dismissal.

Adopted:

October 2, 2012

Union County College Weapons Policy

Page 1 of 1




Policy Parking Policy
Name:
Policy #: 800-3 | Section Title: | Facilities
Approval Adopted: [Rescinded: 1/28/2025
Authority: 2/1/2016
Policy Facilities Revised: [Policy Contact: AVP
Owner: Administration
Parking Policy
Union County College

Union County College is committed to promoting a safe and healthy environment for all
individuals within the College community. Therefore, parking on all Union County College

property is by permit only.

Parking Fee

Parking Permits are valid for twelve (12) months (June 1 through the following May). There is
no proration of the fee for part year enrollment. Permits are to be paid for and picked up at the

Office of Student Accounts.

Union County College Parking Policy

Page 1 of 1




Policy Name: Smoking Policy
Policy #: 800-4 Section Title: | Facilities
Approval Authority: | President Adopted: Rescinded:
1/1/2015
Policy Owner: Revised: R e
Vice President of; Finance | 1/28/2025
and Operations March19.2024

Smoking Policy
UCNJ Union Gounty-College of Union County, NJew-Jersey

UCNJ Union Geunty-College of Union County, NJew-dJersey is committed to promoting a safe and healthy
environment for all individuals within the College community.— Therefore, all Unien-Ceunty-College property
is smoke-free including electronic cigarettes and vaping devices.— For the purposes of this policy,
“smoking” is defined as the burning of a lighted cigar, cigarette, pipe, or any other matter or substance that
contains tobacco as well as the use of smokeless tobacco, snuff, and-electronic cigarettes, vaping devices
in any format or any product that simulates the act of smoking. Fines and disciplinary sanctions may be
imposed on violators of this policy.

UCNJ Union College of Union County, NJ Smoke Free Policy ettt




Resolution E025-008
Articulation Agreement Between Fairleigh Dickinson University and UCNJ —
Psychology Option offered through Liberal Arts, A.A. to Psychology, B.A.

WHEREAS, an Articulation Agreement has been reached between UCNJ Union College of
Union County, New Jersey (UCNJ) and Fairleigh Dickinson University (FDU),
that establishes a cooperative academic relationship between the two institutions
enabling UCNJ graduates who complete the Psychology Option offered through
Liberal Arts, A.A. to be awarded 60 credits toward the bachelor’s degree in
Psychology program upon admission to FDU (Exhibit 1), and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves the Articulation Agreement between
UCNIJ and FDU (Exhibit 1), and,

BE IT FURTHER RESOLVED that College officials be authorized to approve the Articulation
Agreement between UCNJ and FDU (Exhibit 1).

1/9/25 11:16 AM Board Meeting January 28, 2025



ARTICULATION AGREEMENT
BETWEEN
FAIRLEIGH DICKINSON UNIVERSITY
AND
UCNJ UNION COLLEGE OF UNION COUNTY, NJ
This Articulation Agreement (“Agreement”) is entered into on this13th day of January, 2025 by
and between Fairleigh Dickinson University, a New Jersey non-profit corporation (“University” or
“FDU”), and UCNJ Union College of Union County, NJ (“Institution” or “UCNJ”), (each a
“Party” and collectively, the “Parties”).

WITNESSETH:
WHEREAS, Institution offers Psychology Option offered through Liberal Arts, A.A.;
WHEREAS, University offers a bachelor’s degree program in Psychology (“Program”);

WHEREAS, the Parties desire to enter into this Agreement under which qualified students of
UCNIJ will be eligible to receive credits toward the Program at FDU; and

NOW THEREFORE, in consideration of the mutual promises herein contained and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

1. This Agreement shall become effective on _February 3 , 2025 and shall
remain in effect until June 30, 2034.

2. This Agreement and its requirements will be reviewed as necessary but at least
annually.

3. Institution and University will each assign a staff person to serve as liaison to
coordinate the performance of this Agreement.

4. Institution and University will provide students with all Program requirements,
information, and a list of course equivalencies pertaining to this Agreement,

including but not limited to those set forth in Appendix A.

5. FDU retains decision-making authority with respect to its admission criteria and
standards in accordance with its routine practices.

Revised 10.9.23




6. Term and Termination.

a. This Agreement will have an initial term of ten (10) years and will

automatically renew for subsequent one-year terms unless terminated by either
Party.

b. This Agreement may be terminated at any time upon the mutual written
agreement of FDU and UCNJ. In addition, this Agreement may be terminated
without cause upon 30 days prior written notice by either Party.

c. Upon any termination of this Agreement, the Parties will take reasonable
measures to assure that students already participating in the Program are able to
progress toward their degree as contemplated by this Agreement.

7. Notices. Every notice required or permitted under this Agreement will, unless

otherwise specifically provided herein, be given in writing, and may be sent by either
United States Postal Service Certified Mail, return receipt requested, or by reputable
overnight courier, provided that such courier obtains and makes available to its
customers evidence of delivery. All notices shall be addressed by the Party giving,
making, or sending the notice to the other Party at their address set forth below or to
such other address as either Party may designate from time to time by written notice.

Notice shall be deemed to be given upon receipt. Notwithstanding the above, a
notice of change of address shall not be effective until received.

Fairleigh Dickinson University UCN]J Union College of Union County, NJ
1000 River Road 1033 Springfield Avenue
Teaneck, New Jersey 07666 Cranford, NJ 07016
Attn: General Counsel Attn: General Counsel
8. Other.

Revised 10.9.23

a.

During the term of this Agreement and thereafter as required by law, both Parties
will keep all student information confidential in accordance with the Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g and its implementing
regulations at 34 C.F.R- 99.1 et seq. and N.J.A.C. 6A: 32-7.1 et seq.

It is expressly understood that FDU and UCNJ are independent contractors with
respect to each other.

The Parties to this Agreement hereby agree that they will not discriminate on the
basis of race, sex, gender, creed, color, national origin, marital status, ancestry,
age, affectional or sexual orientation, gender identity or expression, pregnancy
status, veteran status, religion, disability, socioeconomic status, or other protected
status under applicable law; and that each will fully comply with all federal and
state statutes, and all rules and regulations promulgated thereunder, in the
performance of this Agreement.




Revised 10.9.23

d. This Agreement shall be governed by the laws of the State of New Jersey, without

h.

regard to its conflict of laws provisions.

Neither FDU nor UCNIJ shall have any liability for failure to perform under this
Agreement due to events or conditions beyond its reasonable control or which
make an essential purpose of this Agreement impractical to achieve. These
circumstances may include, without limitation, natural disasters or acts of God;
acts of war, terrorism, riots, or widespread criminal activity; changes in law,
regulation, or rule; government acts or orders (including the extension or
modification of a pre-existing governmental act or order); a state of emergency;
labor disputes or stoppages; fire. storm, or other natural disaster; quarantines; new
outbreaks or resurgence of Coronavirus or other communicable diseases, viruses
or illnesses requiring quarantine or significant curtailment of activities; other
pandemics or epidemics; or any other cause, whether or not similar in kind to the
foregoing that is beyond a Party's reasonable control, taking into account the
associated budget allocated by each Party to the activities contemplated hereunder.

This Agreement constitutes the entire agreement and understanding between the
Parties relating to the subject matter it addresses and supersedes all other
agreements, representations and understanding between the parties with respect
thereto. This Agreement may not be supplemented or modified except through a
written and dated amendment signed by both parties.

In the event a court of competent jurisdiction declares any provision of the
Agreement to be void, the remaining provisions shall be deemed severed and shall
remain enforceable to the full extent permitted by law.

This Agreement may be executed in multiple counterparts, each of which shall be
deemed an original agreement and all of which shall constitute one and the same
agreement. The counterparts of this Agreement may be executed and delivered by
facsimile or other electronic signature by either of the Parties and the receiving
Party may rely on the receipt of such document so executed and delivered
electronically or by facsimile as if the original had been received.

If necessary to comply with applicable law, this Agreement is subject to
ratification and final approval by UCNJ after receipt from FDU of a signed
Agreement. In such event, UCNJ will seek to expeditiously obtain the necessary
ratification and approvals and will promptly inform FDU of any associated issues
or delays.




IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first set
forth above.

Fairleigh Dickinson University

Beswgan: Kb

Name: Benjamin Rifkin, Ph.D.
Title: Provost and Senior Vice President for Academic Affairs
Date: 12-9-2024

UCNJ Umon College o?zn County, NJ

Title: Provost And Vicg President for Academic Affairs
Date: } [ B[S

T

Name: Maris A. Lown}id.D, MSN, RN

Revised 10.9.23




Appendix A
Program Requirements

Fairleigh Dickinson University, School of Psychology shall be solely responsible for the
requirements of its Program.

Students will be required to meet all admission requirements for Fairleigh Dickinson University.
in addition to the following Program requirements:

o Successful completion of Psychology Option offered through Liberal Arts, A.A. with a
minimum of 2.0 overall average on a 4.0 scale.

e Students must have completed the Psychology Option offered through Liberal Arts, A.A.
Program at UCNJ Union College of Union County, NJ to earn credit at Fairleigh
Dickinson University towards their Bachelor of Arts in Psychology.

e Meet with an advisor at Fairleigh Dickinson University.

e Upon confirmation of acceptance to FDU, the student will submit an official transcript
for consideration for enrollment to the Program.

Meeting minimum admissions criteria does not imply a guarantee of admission to FDU. Students

who are admitted to FDU and enrolled in the Program will be awarded 60 credits from FDU in
accordance with the list attached.

Revised 10.9.23




Psychology Option offered through Liberal Arts, A.A. to Bachelor of Arts in Psychology

UCNJ ,
Umon Colle_gg of Union County, NJ ,
- Ps‘ cholo AA.

_ Fairleigh Dickinson University

, e e Program CourSes i
ENG 101 Engllsh Composmon I 3 WRIT 1002 Composmon | 3
Modern Language Gen Ed Requirement 3 General Education Waiver# 3
Math Gen Ed Requirement 4 College Math 3
UNIV 1001 - Transitioning to University Life 1
History Gen Ed Requirement 3 Humanities Requirement 3
PSY 101 - General Psychology 3 PSYC 1201 - General Psychology 3
ENG 102 - English Composition Il 3 WRIT 1003 - Composition Il 3
Modern Language Gen Ed Requirement 3 General Education Waiver# 3
Liberal Arts Elective 4 General Education Waiver# 3
UNIV 1002 - Preparation for Professional Life 1
SOC 101 - Principles of Sociology 3 SQC| 1201 - Introduction to Sociology (Social 3
cience)
. PSYC 3015 - Theories of Personalit
PSY 102 - Psychology of Personality 3 (Social/Personality Domain Require%ent) 3
ENG 128 - The Dynamics of Communication OR 3 Oral/Professional Communication
ENG 129 - Public Speaking Requirement
Lab Science Gen Ed Requirement 4 Lab Science Requirement
. PSYC 3309 - Lifespan Development
PSY 204 - Lifespan Development (Clinical/Developmental Domain Requirement)
PSY 207 - Social Psychology 3 Ei\c(t%/ 2)234 - Social Psychology (Psychology 3
SOC 102 - Social Problems 3 General Education Waiver# 3
PSY 213 - Social Research Methods 3 General Education Waiver# 3
Liberal Arts Elective (PSY 200-Level) 3 Psychology Elective 3
Liberal Arts Elective 3 Free Elective 3
DlverS|ty Gen Ed Regmrement 3 General Education Waiver# 3
. - Total Credits 0 . Total Credits | 60
#Courses wnII waive general educatlon requirements not met by equwalent courses ONLY upon completion
of A.A. degree.

To be completed at Fairleigh Dickinson University

Major | PSYC 2210 - Statistics

PSYC 2221 - Applied Statistics Lab

PSYC 2211 - Research Methods

PSYC 4500 - Senior Seminar in Psychology
Learning/Cognition/Physiological Domain Requirement
Applications of Psychology Domain Requirement
Psychology Electives

o|lw|lw|w|d|=|w|o

Total Major Credits | 23
Free Electives** | 37
| Total B.A. Credits at FDU | 60

Revised 10.9.23




Resolution E025-009
Articulation Agreement Between Fairleigh Dickinson University and UCNJ —
Psychology Option offered through Liberal Arts, A.A., Sociology Option offered through
Liberal Arts, A.A., or Social Services, A.S. to Psychology, B.A./Master of Social Work

WHEREAS, an Articulation Agreement has been reached between UCNJ Union College of
Union County, New Jersey (UCNJ) and Fairleigh Dickinson University (FDU),
that establishes a cooperative academic relationship between the two institutions
enabling UCNJ graduates who complete the Psychology Option offered through
Liberal Arts, A.A., Sociology Option offered through Liberal Arts, A.A., or
Social Services, A.S. to be awarded 60 credits toward the bachelor’s degree in

Psychology/Master of Social Work program upon admission to FDU (Exhibit 1),
and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey approves the Articulation Agreement between
UCNIJ and FDU (Exhibit 1), and,

BE IT FURTHER RESOLVED that College officials be authorized to approve the Articulation
Agreement between UCNJ and FDU (Exhibit 1).

1/9/25 11:23 AM Board Meeting January 28, 2025



ARTICULATION AGREEMENT
BETWEEN
FAIRLEIGH DICKINSON UNIVERSITY
AND
UCNJ UNION COLLEGE OF UNION COUNTY, NJ

This Articulation Agreement (“Agreement”) is entered into on this 13th day of January, 2025
by and between Fairleigh Dickinson University, a New Jersey non-profit corporation (“University”
or “FDU”), and UCNJ Union College of Union County, NJ (“Institution” or “UCNJ”), (each a
“Party” and collectively, the “Parties”).

WITNESSETH:

WHEREAS, Institution offers Psychology Option offered through Liberal Arts, A.A., Sociology
Option offered through Liberal Arts, A.A., and Social Services, A.S.;

WHEREAS, University offers a combined bachelor’s degree program in Psychology and master’s
degree program in Social Work (“Program”);

WHEREAS, the Parties desire to enter into this Agreement under which qualified students of
UCNJ will be eligible to receive credits toward the Program at FDU; and

NOW THEREFORE, in consideration of the mutual promises herein contained and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

1. This Agreement shall become effective on _ February3 , 2025 and shall
remain in effect until June 30, 2034.

2. This Agreement and its requirements will be reviewed as necessary but at least
annually.

3. Institution and University will each assign a staff person to serve as liaison to
coordinate the performance of this Agreement.

4. Institution and University will provide students with all Program requirements,
information, and a list of course equivalencies pertaining to this Agreement,

including but not limited to those set forth in Appendix A.

5. FDU retains decision-making authority with respect to its admission criteria and
standards in accordance with its routine practices.
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6. Term and Termination.

a. This Agreement will have an initial term of ten (10) years and will

automatically renew for subsequent one-year terms unless terminated by either
Party.

b. This Agreement may be terminated at any time upon the mutual written
agreement of FDU and UCNIJ. In addition, this Agreement may be terminated
without cause upon 30 days prior written notice by either Party.

c. Upon any termination of this Agreement, the Parties will take reasonable
measures to assure that students already participating in the Program are able to
progress toward their degree as contemplated by this Agreement.

7. Notices. Every notice required or permitted under this Agreement will, unless

otherwise specifically provided herein, be given in writing, and may be sent by either
United States Postal Service Certified Mail, return receipt requested, or by reputable
overnight courier, provided that such courier obtains and makes available to its
customers evidence of delivery. All notices shall be addressed by the Party giving,
making, or sending the notice to the other Party at their address set forth below or to
such other address as either Party may designate from time to time by written notice.

Notice shall be deemed to be given upon receipt. Notwithstanding the above, a
notice of change of address shall not be effective until received.

Fairleigh Dickinson University UCN]J Union College of Union County, NJ
1000 River Road 1033 Springfield Avenue
Teaneck, New Jersey 07666 Cranford, NJ 07016
Attn: General Counsel Attn: General Counsel
8. Other.

Revised 10.9.23

a.

During the term of this Agreement and thereafter as required by law, both Parties
will keep all student information confidential in accordance with the Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g and its implementing
regulations at 34 C.F.R- 99.1 et seq. and N.J.A.C. 6A: 32-7.1 et seq.

It is expressly understood that FDU and UCNJ are independent contractors with
respect to each other.

The Parties to this Agreement hereby agree that they will not discriminate on the
basis of race, sex, gender, creed, color, national origin, marital status, ancestry,
age, affectional or sexual orientation, gender identity or expression, pregnancy
status, veteran status, religion, disability, socioeconomic status, or other protected
status under applicable law; and that each will fully comply with all federal and
state statutes, and all rules and regulations promulgated thereunder, in the
performance of this Agreement.




d. This Agreement shall be governed by the laws of the State of New Jersey, without

Revised 10.9.23

regard to its conflict of laws provisions.

Neither FDU nor UCNIJ shall have any liability for failure to perform under this
Agreement due to events or conditions beyond its reasonable control or which
make an essential purpose of this Agreement impractical to achieve. These
circumstances may include, without limitation, natural disasters or acts of God;
acts of war, terrorism, riots, or widespread criminal activity; changes in law,
regulation, or rule; government acts or orders (including the extension or
modification of a pre-existing governmental act or order); a state of emergency;
labor disputes or stoppages; fire. storm, or other natural disaster; quarantines; new
outbreaks or resurgence of Coronavirus or other communicable diseases, viruses
or illnesses requiring quarantine or significant curtailment of activities; other
pandemics or epidemics; or any other cause, whether or not similar in kind to the
foregoing that is beyond a Party's reasonable control, taking into account the
associated budget allocated by each Party to the activities contemplated hereunder.

This Agreement constitutes the entire agreement and understanding between the
Parties relating to the subject matter it addresses and supersedes all other
agreements, representations and understanding between the parties with respect
thereto. This Agreement may not be supplemented or modified except through a
written and dated amendment signed by both parties.

In the event a court of competent jurisdiction declares any provision of the
Agreement to be void, the remaining provisions shall be deemed severed and shall
remain enforceable to the full extent permitted by law.

This Agreement may be executed in multiple counterparts, each of which shall be
deemed an original agreement and all of which shall constitute one and the same
agreement. The counterparts of this Agreement may be executed and delivered by
facsimile or other electronic signature by either of the Parties and the receiving
Party may rely on the receipt of such document so executed and delivered
electronically or by facsimile as if the original had been received.

If necessary to comply with applicable law, this Agreement is subject to
ratification and final approval by UCNJ after receipt from FDU of a signed
Agreement. In such event, UCNJ will seek to expeditiously obtain the necessary
ratification and approvals and will promptly inform FDU of any associated issues
or delays.




IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first set
forth above.

Fairleigh Dickinson University

Name: Benjamin Rifkin, Ph.D.
Title: Provost and Senior Vice President for Academic Affairs
Date: January 6, 2025

UCNIJ Union College of Union Gounty, NJ

Dy X Ao

Name: Maris A. Lown, Ed.D, MSN, RN
Title: Provost and Vice President for Academic Affairs
Date: /)12

/ /

Revised 10.9.23




Appendix A

Program Requirements

Fairleigh Dickinson University, School of Psychology and the School of Pharmacy and Health
Sciences shall be solely responsible for the requirements of its Program.

Students will be required to meet all admission requirements for Fairleigh Dickinson University,
in addition to the following Program requirements:

Successful completion of Psychology Option offered through Liberal Arts, A.A.,
Sociology Option offered through Liberal Arts, A.A., or Social Services, A.S. with a
minimum of 2.0 overall average on a 4.0 scale for admission to the Bachelor of Arts in
Psychology Program.
Students must have completed the Psychology Option offered through Liberal Arts, A.A.,
Sociology Option offered through Liberal Arts, A.A., or Social Services, A.S. Program at
UCNJ Union College of Union County, NJ to earn credit at Fairleigh Dickinson
University towards their Bachelor of Arts in Psychology.
Meet with an advisor at Fairleigh Dickinson University.
Upon confirmation of acceptance to FDU, the student will submit an official transcript
for consideration for enrollment to the Program.
Psychology majors must apply for to the Social Work program prior to earning 80+
credits.
Psychology majors must have an overall GPA of at least 3.0 for consideration for the
Social Work program.
Psychology majors will complete 90 credits toward the undergraduate degree and the
remaining 30 credits will be completed in their 1% year of the Master of Social Work
program.

o 9 credits will count as PSYC Electives

o 21 credits will count as Free Electives
Students on track will transition to the Bachelor of Arts/Master of Social Work check
sheet upon enrollment.
The 4" and 5% year for the student will be the 1% and 2™ year in the Master of Social
Work program and courses will follow the program requirements.

Meeting minimum admissions criteria does not imply a guarantee of admission to FDU. Students
who are admitted to FDU and enrolled in the Program will be awarded 60 credits from FDU in
accordance with the list attached.
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Psychology Option offered through Liberal Arts, A.A. to Bachelor of Arts in Psychology/Master

of Social Work

UCNJ

ENG'1‘01 - Engllsh Composmon |‘k

Unlon Colleqe of Unlon County, NJ ﬁ" -

' FWRIkT'1002 Composition |

_ Fairleigh chkmson Unlversny

Falflelgh Dickinson Umversny Equlvale 1
_ Program Courses

"Psychology, B.A/Social Work, M'sw

_ Total Credits

Diversity Gen Ed Reguirement

General Educatlon Waiver#

of A.A. degree.

 Total Credits

3 3
Modern Language Gen Ed Requirement 3 General Education Waiver# 3
Math Gen Ed Requirement 4 College Math 3

UNIV 1001 - Transitioning to University Life 1
History Gen Ed Requirement 3 Humanities Requirement 3
PSY 101 - General Psychology 3 PSYC 1201 - General Psychology 3
ENG 102 - English Composition 11 3 WRIT 1003 - Composition 1| 3
Modern Language Gen Ed Requirement 3 General Education Waiver# 3
Liberal Arts Elective 4 General Education Waiver# 3
UNIV 1002 - Preparation for Professional Life 1
SOC 101 - Principles of Sociology 3 gQCI 1201 - Introduction to Sociology (Social 3
cience)
. PSYC 3015 - Theories of Personalit
PSY 102 - Psychology of Personality 3 (Social/Personality Domain Requirer)nent) 3
ENG 128 - The Dynamics of Communication OR Oral/Professional Communication
ENG 129 - Public Speaking Requirement
Lab Science Gen Ed Requirement Lab Science Requirement
. PSYC 3309 - Lifespan Development
PSY 204 - Lifespan Development (CIinicaI/Developmgntal Doma?n Requirement)
PSY 207 - Social Psychology 3 EISYC 2234 - Social Psychology (Psychology 3
ective)
. SOCI 2310 - Social Problems (General

SOC 102 - Social Problems 3 Education Waiver#) ( 3
PSY 213 - Social Research Methods 3 General Education Waiver# 3
Liberal Arts Elective (PSY 200-Level) 3 Psychology Elective 3
Liberal Arts Elective 3 Free Elective | 3

3 | 3

#Courses will waive general education requlreménts notkmet by equlvalent courses ONLY upon completion
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Falrlelgh Dickinson UnlverS|ty for B A -
(*MSW courses satisfy requirements for both B A degr"' -

To be completed at

and M.S.W. degree)

Major

PSYC 2210 - Statistics

o
<

PSYC 2221 - Applied Statistics Lab

PSYC 2211 - Research Methods

PSYC 4500 - Senior Seminar in Psychology

Learning/Cognition/Physiological Domain
Requirement

Applications of Psychology Domain Requirement

*MSW 6100 - Human Behavior & Social
Environment

*MSW 6200 - Practice |

*MSW 6300 - Research |

*MSW 6400 - Social Policy |

*MSW Elective

*MSW 6220 - Practice |

*MSW 6320 Research |l

*MSW 6500 - Diversity & Social Justice

*MSW 6600 - Field Internship |

*MSW 6620 - Field Internship |l

WWWWWWWW|W| W (W] W (WA

Total Major Credits

47

Free Electives

Total B.A. Credits at FDU |

ADDITIONAL REQUIREMENTS TO COMPLETE
MASTER OF SOCIAL WORK DEGREE:

MSW 7000 - Advanced Micro Practice

MSW 7100 - Advanced Mezzo Practice

MSW 7200 - Advanced Macro Practice

MSW 7400 - Social Policy Il

MSW Elective

MSW 7500 - Empirical Practice

MSW 7600 - Field Internship Il

MSW 7620 - Field Internship IV

MSW Elective

‘é’wbbbwwwww?

Total Credits
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Sociology Option offered through Liberal Arts, A.A. to Bachelor of Arts in Psychology/Master

of Social Work

-UCNJ

Umon College of Unlon County, NJ .

Somolo

ENG 101 -kEnqllsh Cokrynposmoh |

’;;:UCNJ Program Sequence‘_j:‘_w —

Falrlelgh chklnson Unlversny
Ps ‘choloqv, B.A. ISoclaI Work M S W.

_ Program Courses |

“Falrlengh chkmson University Equlvalen”‘ N,y

& |w|wlw &

WRkIT 1’002 Composition | ' 3' i
Modern Language Gen Ed Requirement General Education Waiver# 3
History Gen Ed Requirement Humanities Requirement 3
Math Gen Ed Requirement (MATH 127 PSYC 2210/2221 - Statistics 4
recommended)
SOC 101 - Principles of Sociology 3 ggg:;g)m - Introduction to Sociology (Social 3
ENG 102 - English Composition Il 3 WRIT 1003 - Composition I 3
Modern Language Gen Ed Requirement 3 General Education Waiver# 3
Liberal Arts Elective 4 General Education Waiver# 3
UNIV 1001 - Transitioning to University Life 1
PSY 101 - General Psychology PSYC 1201 - General Psychology 3
. SOCI 2310 - Social Problems (General
SOC 102 - Social Problems 3 Education Waivers) 3
ENG 128 - The Dynamics of Communication OR . I .
ENG 129 - Public Speaking 3 Oral/Professional Communication Requirement 3
Lab Science Gen Ed Requirement 4 Lab Science Requirement 4
. PSYC 2234 - Social Psychology
PSY 207 - Social Psychology 3 (Social/Personality Domain Requirement) 3
SOC 206 - Minorities in American Life 3 Free Elective 3
SOC 219 - Gender and Work 3 Free Elective 3
SOC 213 - Social Research Methods 3 General Education Waiver# 3
Liberal Arts Elective 3 Free Elective 2
UNIV 1002 - Preparation for Professional Life 1
Liberal Arts 200-Level Elective 3 General Education Waiver# 3
Diversity Gen Ed Re uwement 3 General Education Waiver# 3
' _ Total Credits | ' ' _Total Credits | 60

#Courses will waive general educatlon requirements not met'by equlvalent courses ONLY upon completion of

A.A. degree.
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To be completed at ,

, Falrlelgh Dickinson UmverS|ty for B. A -

(*MSW courses satisfy requirements for both B A degre =
and M.S.W. degree) - .

Major PSYC 2211 - Research Methods
PSYC 4500 - Senior Seminar in Psychology
Learning/Cognition/Physiological Domain
Requirement
Applications of Psychology Domain Requirement
Clinical/Developmental Domain Requirement
*MSW 6100 - Human Behavior & Social
Environment
*MSW 6200 - Practice |
*MSW 6300 - Research |
*MSW 6400 - Social Policy |
*MSW Elective
*MSW 6220 - Practice I
*MSW 6320 - Research Il
*MSW 6500 - Diversity & Social Justice
*MSW 6600 - Field Internship |
*MSW 6620 - Field Internship |l

O
-

WWwwwwwwww w ww w wkg

Total Major Credits 46

Free Electives | 14
__ TotalB.A.Creditsat FDU | 60 |

ADDITIONAL REQUIREMENTS TO COMPLETE MASTER OF
SOCIAL WORK DEGREE:

(2]
=~

WD DWW W W W

MSW 7000 - Advanced Micro Practice
MSW 7100 - Advanced Mezzo Practice
MSW 7200 - Advanced Macro Practice
MSW 7400 - Social Policy Il

MSW Elective

MSW 7500 - Empirical Practice

MSW 7600 - Field Internship Il|

MSW 7620 - Field Internship IV

MSW Elective

Total Credits

w
o
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Social Services, A.S. to Bachelor of Arts in Psychology/Master of Social Work

UCNJ
Union College of Union County, NJ

Fairleigh Dickinson University

Social Serices, A.S.

Psvcholoav, B.A.SocialWork, M,S.W.

UCNJ Program Sequence Credit Ifgjlirleigh Di%kriggfa':nugi)\frggy Equivalint Credit
@ @12/.;3@43;.<.@1@ @|l$ @ @ 3053;.<.@01@ @
@ @9.1(.53%%.3/3,7@ @ (*Cf(*%l<93):(«3'@1@/3'?@ 3(.&/Q

%@ @*1*9&J/M-3/362@ @ % @ @ *1*9&J/®-3/367@ @

S<39A@ @ 7=.9*0*1<@ @] =0&1.<*7@.9*0*1<@ @
@ @300=1.(&<*311@B/36.*;@ @] *1*9&)@&<BL.@*9 @ @

" H@ @9&1:.<.XB®@I;.<?@ @
@ @ 16/.;3@®53;.<.3@ @ @|l$ @ @3053;.<.3@@ @
@ @3(.80@/0: @ @ |-G« oG erese @
%@ @93=42@&0.(:@ @ % @ @93=4@*/340*1¥@@(<.>* Q@
" H@ @ 9*4&9&K3DB@*;;.318Y@ @

_ _ % @ @ -*39.3+4@»;31&/.<?@

%@ @;?(-3/337*@;31&/.<7@ @ 3( &/ *9:31RE&<P@=.9*0*1<@ @
@ @ =:>"2«@(.&3@.(.1B<-*0&<|.(; @

@ @ % @ @ <&<.;<.(;@ @
l@ @ /*0*1<&<k%@.;<.(; @

&@.*1(*A @@ 7=.9*0*1<@ @ & @.*1(*@=.9*0*1<@ @
@ @ 3(.&1@7=&/.<?@ @ *1*9&)A&<BRN.@*9 @ @
@ (@é00=1.<*?,@=9(’51@0&1@ @ *1*98) @ &< BR.@*9 @ @

k9> (*: $341.

% 89 @ *S>HETEY @ @] *1*9&)AN&<R.@*9 @ @

@ @<-180&(*@/&<.31%1FI&/@
@ @ .139.<10®.(8&1@@ @ )= (&< B.E*9 @ @
@ @1<93)=3B1EBE (2EHA/ +&DP*@@| *1*9&)@&<RBL.E*: @ @
@ @3(.&/@ *;*&89(3® @ @ *1*9@&)%(&7&&/.@*:@%@ - @
) % 1?2 (-3/332@1,

%@ @;?(-3/33%@/<-33) @ &Il )@ @ /. 1.(&/ *>*/3560B<a&@%.9*0*14¢ @ @

%@ @3(.&/E(-3/3,?@ @ /%’(<@>*@@3(.&/,@(-3/3,?;@(-3/3,?@ @
Total Credits 60 Total Credits 60

A.S. degree.
| *Recommend to maximize transfer credit

#Courses will waive general education requirements not met by equivalent courses ONLY upon completion of




DAILY CASH & INVESTMENT REPORT PER BANK

December 31, 2024

Connect One Kearny Peapack Northfield Total

BANK BALANCES: Other Wells Fargo * TD Bank Bank Bank Flag Santander Gladstone Bank All Banks Rate
Operating Account * 9,484,762 $ 9,484,762 0.78%
Platinum Savings Account $ 1,240,062 | $ 1,240,062 2.68%
Money Market Account $ 3,060,331 | $ 3,060,331 3.45%
Money Market Account $ 6,601,767 $ 6,601,767 3.45%
Money Market Account $ 5,612,198 $ 5,612,198 3.50%
Money Market Account $ 3,052,574 $ 3,052,574 3.81%
Money Market Account $ 14,246,051 $ 14,246,051 3.90%
Money Market Account $ 12,553,248 $ 12,553,248 4.15%
Money Market Account $ 9,571,368 $ 9,571,368 4.16%
Certificate of Deposit (6 month) $ 5,136,557 $ 5,136,557 5.55%

OTHER CASH AGGREGATES $ 2,373 $ 2,373

TOTAL ALL FUNDS | $ 2,373 9,484,762 | $ 6,601,767 | $§ 14,246,051 | $ 3,052,574 ' $ 17,689,804 | § 9,571,368 | $ 5,612,198 ' § 4,300,393 | $ 70,561,290

% of Total 0% 13% 9% 20% 5% 25% 14% 8% 6% 100%

Bank | $ 70,561,290

Timing Differences | $ (404,857)

Book | $ 70,156,433

SUMMARY:
INTEREST INCOME BUDGETED $ 700,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 1,800,000 12/31/24 12/31/23 12/31/22
3.41% 2.27% 1.07%
INTEREST INCOME THRU 12/31/2024 | $ 1,318,937 Average of rates and yields

*Wells Fargo Operating Account earns 0.78% to the extent of service charges.

INVESTMENT LISTING FY25.xlsx .. 12-31-24




UCNJ UNION COLLEGE OF
UNION COUNTY, NJ

FINANCIAL REPORT

December 31, 2024
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UCNJ UNION COLLEGE OF UNION COUNTY, NJ
ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

December 31, 2024

Dec. 24 Dec. 23 Variance
14,581,227 11,944,502 2,636,726
2,326,760 10,396,986 (8,070,226)
607,197 834,918 (227,721)
17,515,185 23,176,406 (5,661,222)
10,010,827 11,267,570 (1,256,743)
58,351 70,846 (12,495)
333,970 242,633 91,338
10,403,149 11,581,048 (1,177,899)
70,156,433 58,217,027 11,939,406




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Detail of Income & Expense

Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

Six Months Ended December 31, 2024 & 2023

Dec. 24 Dec. 23 Variance
35,161,473 32,868,422 2,293,051
35,161,473 32,868,422 2,293,051
12,852,638 13,535,472 (682,834)
7,268,053 6,099,473 1,168,580
3,941,155 3,605,148 336,007
2,259,948 2,179,803 80,145
3,719,014 3,429,301 289,713
3,507,015 3,469,921 37,093
655,540 565,768 89,772
595,257 537,845 57,412
34,798,619 33,422,731 1,375,888
6,665,157 6,255,031 410,126
8,106,924 8,026,657 80,267
14,772,080 14,281,688 490,393
118,524 (27,557) 146,081
(83,488) (135,365) 51,878
324,692 286,531 38,160
1,318,937 628,457 690,480
126,018 193,555 (67,538)
1,804,683 945,621 859,062
16,939,617 14,673,000 2,266,617




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Six Months Ended December 31, 2024 & 2023

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Dec. 24 Dec. 23 Variance
19,340,272 16,626,502 $ 2,713,770
143,935 117,524 26,411
19,484,207 $16,744,026 $ $2,740,181
2,469,083 2,496,789 $ (27,706)
151,165 161,816 (10,651)
16,863,959 14,085,421 2,778,538
19,484,207 16,744,026 $ 2,740,181
$0 $0 $0




FISCAL YEAR 2025

UCNJ UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

December 31, 2024




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
as of Decmber 31, 2024

Current
Budget Estimate Variance
2024-2025 2024-2025 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 193,510 192,685 (825)
Fundable FTE Students 6,450 6,423 (28)
Tuition Flat Rate, Resident: $2,640.50 $2,640.50
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,796 /4,654 3,705/ 4,593
Total Fall Head Count 8,450 8,160 (290)
Academic Revenues:
Academic Credit Hours: 170,437 171,118 -
Tuition, net of waivers $37,780,248 $37,647,829 $ (132,419)
Course Fees 1,725,501 1,600,000 (125,501)
Other User Fees 1,603,500 1,623,500 20,000
Total Academic Revenues 41,109,249 40,871,329 (237,920)
Academic and Administrative Expenses
Academic Services 26,396,425 26,672,736 (276,311)  Budget finalized prior to completion of Faculty Union contract
negotiations.
Employee Benefits 11,249,777 11,249,777 -
Facilities Operation & Maint 9,615,430 9,304,780 310,650  Vacancy savings.
Administration 5,871,021 4,795,280 1,075,741  Planned operating needs currently supported by county grant funding.
Additionally, there are vacancy savings.
Student Development 8,765,386 8,641,896 123,490  Vacancy savings offset by UCCEA increases and additional positions
not included in the budget.
Information Distribution Ops (IT) 5,960,496 5,880,440 80,056
College Relations & Publications 1,593,781 1,511,028 82,753
Institutional Support 1,519,263 1,575,214 (55,951)  Additional positions not included in the budget.
Total Academic and Administrative Exp 70,971,580 69,631,151 1,340,428
Operating (Loss) from Academic Mission  (29,862,330)  (28,759,822) 1,102,508
Appropriations:
State Appropriations 12,615,111 13,330,313 715,202  Increase in State Appropriations greater than budgeted.
County Appropriations 16,374,380 16,213,847 (160,533)  Reflection of 1% actual vs 2% budgeted increase.
Total Appropriations 28,989,491 29,544,160 554,669
Non-Credit Income:
Workforce Devel, CEWD (net) (35,685) 61,592 97,277  Increase in Level 1 and 2 ESL enrollment.
Customized Training IBI (net) 59,838 100,038 40,200
Enrichment & Youth Programs (net) (27,933) (5,559) 22,374
Non-Credit Income (3,780) 156,071 159,851
Other Income:
Parking Fees, net of related expense 190,000 190,000 -
Bookstore Commissions 60,000 60,000 -
Lease Income 409,500 409,500 -
Food & Beverage Commissions 35,000 50,000 15,000
Miscellaneous Other 141,000 141,000 -
Interest Income 700,000 1,800,000 1,100,000  Conservatively projected interest based on current interest rates.
Interest related to Capital Improvements (645,668) (645,668) -
Total Other Income, Net 889,832 2,004,832 1,115,000

Transfer to (from) Unrestricted Net Position $13,213 $2,945,241 $2,932,028
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January 2025
Budget Message from UCNJ President McMenamin

UCNJ Union College of Union County, NJ plays a pivotal role in serving our community by
providing high-quality education, fostering workforce development, and contributing to the
region's economic vitality. FY 2025 was another outstanding year for our college community.

In spring 2024, UCNJ was named as one of only ten finalists for the 2025 Aspen Prize for
Community College Excellence. The Aspen Prize is the nation’s signature recognition for
America’s community colleges. This is the third consecutive time the College has been
recognized by Aspen and the first time as a finalist. Being named as a finalist for this prestigious
award is a testament to the College’s commitment to student success outcomes, as well as
equitable outcomes for Black and Hispanic students and those from lower-income backgrounds.

The proposed Operating and Capital Budgets for FY 2026 expands the College’s student success
initiatives beyond their time at UCNJ, focusing on baccalaureate degree completion and earning
a family sustaining wage. The College hired an Alumni Relations Coordinator and is in the
process of hiring a Transfer Transitions Coordinator. These positions will be responsible for
assisting students after graduation. These post-graduation initiatives are in alignment with the
Aspen Institute’s Community College 3.0 model with a focus on post-community college
success.

Through prudent fiscal management as well as the generous support of the Union County Board
of County Commissioners, UCNJ has not increased tuition for five consecutive years. UCNJ is
the only community college in the State that has not increased tuition for this amount time. Even
in the midst and aftermath of the pandemic with increased costs and expenses, tuition has
remained flat. However, this year, the College is proposing a modification to its tuition structure:
there will be no out-of-county rate. There will be in-state and out-of-state tuition rates. The in-
state rate, which will include both residents of the county and out-of-county, will increase by 2%.
The out-of-state rate will increase by 8%. By removing the out-of-county tuition rate, the
intention is to increase out-of-county enrollment. In fall 2024, the College saw a 2.9%
enrollment increase. Modifying the tuition structure should further help increase enrollment by
attracting local, out-of-county students.

The College recognizes and appreciates that its success would not be possible without the
unwavering support of the Union County Board of County Commissioners. Their support plays a
crucial role in making higher education accessible and affordable for students across Union
County and beyond. Thank you for your support of UCNJ as we continue our mission of
transforming our community, one student at a time.

Sincerely,

W orq oMM etrasn—

Dr. Margaret M. McMenamin

President

UCNJ Union College of Union County, NJ



BUDGET SUMMARY

UCNJ remains steadfast in our commitment to providing accessible, high-quality
education to our diverse student body. In response to the changing landscape of
community colleges, we have developed a mission-centered budget that strikes a
balance between addressing critical challenges and advancing our institutional priorities.
This budget ensures that resources are strategically allocated to support our mission,
academic excellence, fostering student success and inclusivity, while also adapting to
emerging needs and opportunities.

Tuition Model Transition: In-State vs. Out-of-State Tuition:

As part of our ongoing commitment to enhancing access and affordability, we are
revising our tuition model to offer in-state tuition rates for all qualifying students. The
in-state tuition rate will increase by 2%, while the out-of-state rate will rise by 8%. This
adjustment aims to attract a broader demographic and improve enrollment retention
while also increasing the competitiveness of our institution in the regional market. We
remain committed to fiscal responsibility and are exploring alternative revenue sources,
such as grants, to support ongoing institutional activities.

Enrollment Growth:

Understanding the vital role that enroliment plays in the continued growth and success
of the College, UCNJ crafted a comprehensive 3-year Strategic Enrollment Management
(SEM) Plan. This plan outlines key strategies aimed at driving enrollment growth,
improving student retention, and success, and adapting to the evolving landscape of
higher education. The anticipated increase in enrollment will generate additional tuition
revenue while maintaining a high level of student satisfaction and success throughout
their academic journey.

Academic and Student Services Initiatives:

To uphold our commitment to academic excellence and student success, we have
strategically allocated a portion of our budget to initiatives that enhance both academic
and student services. These efforts include expanding tutoring services, Social Work and
College Life services, and investing in innovative spaces such as the Al Hub. Additionally,
we remain dedicated to our comprehensive advising model and are exploring the



implementation of new advising software. This platform will empower students to
seamlessly navigate their academic and campus life journeys while supporting timely
progression toward their educational goals.

Administrative Initiatives:

Recognizing the importance of faculty and staff well-being and professional growth, the
College remains committed to investing in professional development and wellness
initiatives. This includes the launch of the Leadership Academy, designed to prepare
employees for leadership roles and advance their professional growth. Furthermore, our
wellness programs emphasize a healthy work-life balance, enhancing overall well-being
and contributing to a thriving and productive campus culture.

Food Insecurity Initiative:

Acknowledging the impact of food insecurity on student achievement, we remain
dedicated to addressing food insecurity through various initiatives. By offering essential
nutritional support to students in need, we aim to alleviate pressures and help them stay
focused on their academic goals.

Adapting to the Current Environment:

In response to the evolving landscape of higher education, UCNJ is proactively adapting
to meet the changing needs of students and the workforce. Considering shifts in
enrollment patterns, fluctuations in state funding, and the increasing demand for flexible
learning options, we are prioritizing innovation and operational efficiency. By leveraging
advanced technology, expanding online learning opportunities, and enhancing
workforce development initiatives, UCNJ is committed to providing relevant, high-
quality education that aligns with current industry trends. Our strategic focus includes
strengthening partnerships with local industries to ensure our programs equip students
with the skills employers seek. Additionally, we are cultivating strong community
partnerships, ensuring our institutions remain responsive to local needs while
maintaining financial sustainability in a challenging economic climate.

The budget for the upcoming fiscal year reflects our unwavering commitment to student
success, equity, and fiscal responsibility. Through careful financial stewardship, UCNJ is
well-positioned to thrive and continue offering an affordable and accessible educational
experience for all.



ASSUMPTIONS

ENROLLMENT:

The FY 2026 budget was created in line with the goals outlined in the Strategic
Enrollment Management (SEM) plan for the upcoming academic year.

e Projected for Fall 2025 is 8,788 students of which 3,954 are full-time.
REVENUE:

UCNJ will implement a revised tuition fee structure, distinguishing between in-state and
out-of-state rates. The in-state tuition rate will increase by 2%, and the out-of-state rate
will rise by 8%. Other changes include:

« The digital book subscription fee will increase from $140 to $155.
o The transcript fee will be eliminated in FY 2026.

o The student parking permit fee will decrease from $65 to $50, while the
refundable Bollwage garage parking tag will increase from $25 to $35.

APPROPRIATIONS:

State and County appropriations provide the College with much needed support for its
students. The College anticipates receiving a total of $28.8 million in FY 2026.

e Recognizing potential State budget cuts, the State appropriation has been
restored to 2023 levels, with an additional $5 million added to the base funding
available to all community colleges.

e The College is requesting a 2.0% increase in County appropriations.

EXPENSES:

The academic and administrative expenditures for FY 2026 totals $82.1 million, a 5.0%
increase compared to the current estimate for FY 2025.

e The College anticipates an increase in variable compensation relative to the
projected increase in enrollment.

e The overall increase encompasses various institutional initiatives, including those
highlighted in the summary.



UCNJ Union College of Union County, NJ
Proposed Budget FY 2025-2026

Current Budget
Actual Estimate Request
2020 2021 2022 2023 2024 2025 2026

Fundable Credit Hours (1): 207,469 186,279 179,814 181,424 190,048 192,685 198,673
Fundable FTE Students 6,916 6,209 5,994 6,047 6,335 6,423 6,622
Academic Credit Hours (2): 183,854 163,743 160,202 159,444 167,856 171,118 175,124
Fall Head Count FT / PT 4,226/4,955 3,705/4,593  3,467/4,438  3,491/4,325 3,650/ 4,475 3705/4593 3,954/ 4,834
Total Fall Head Count 9,181 8,298 7,905 7,816 8,125 8,160 8,788
Revenues:
Tuition, net of waivers $39,433,841 $37,899,226 $36,110,304 $36,674,785 $36,835,477 $37,647,829 $39,117,678
Course Fees 1,251,563 1,487,249 1,450,719 1,472,256 1,521,315 1,600,000 1,778,317
Other User Fees 1,855,852 1,643,941 1,682,528 1,645,936 1,733,346 1,623,500 1,796,100
Total Academic Revenues 42,541,256 41,030,416 39,243,551 39,792,978 40,090,138 40,871,329 42,692,095
Expenditures:
Academic Services 23,990,607 22,371,501 22,101,276 24,619,817 24,975,710 26,672,736 28,412,143
Employee Benefits 11,913,797 10,797,172 9,939,006 10,501,786 8,954,616 11,249,777 11,476,739
Facilities Operation & Maint 8,319,261 7,043,645 7,310,283 7,611,290 8,729,991 9,304,780 9,636,306
Administration 3,226,393 2,921,989 3,115,569 3,547,817 3,858,259 4,795,280 5,036,259
Student Development 6,482,701 5,030,254 5,564,888 6,599,831 7,502,560 8,641,896 9,140,827
Information Distribution Ops (IT) 4,765,284 4,879,392 5,027,221 5,407,992 5,148,351 5,880,440 6,130,830
College Relations & Publications 1,024,846 585,559 921,490 1,153,199 1,141,563 1,511,028 1,600,358
Institutional Support 923,130 922,778 1,166,117 1,337,359 1,350,819 1,575,214 1,711,142
Depreciation Expense 6,325,983 6,625,276 7,008,658 7,516,856 10,020,000 8,508,110 8,956,208
Total Academic and Administrative
Expenditures 66,972,002 61,177,566 62,154,508 69,334,817 71,681,870 78,139,261 82,100,812
Operating (Loss) from Academic
Mission: (24,430,746)  (20,147,150)  (22,910,957)  (29,541,839)  (31,591,732) (37,267,932)  (39,408,717)
Appropriations:
State Appropriations 8,884,930 8,691,919 10,410,567 11,314,848 12,615,111 13,330,313 12,261,198
County Appropriations 15,258,377 15,738,543 16,053,314 16,053,314 16,053,314 16,213,847 16,538,124
Total Appropriations 24,143,307 24,430,462 26,463,881 27,368,162 28,668,425 29,544,160 28,799,322
Other : Net Income (Loss)
Workforce Devel, CEWD (net) 57,610 (87,091) (42,594) (96,769) (151,448) 61,592 14,206
Non-Credit Education (net):

Carcer/Custom Training (net) 129,415 124,403 132,125 174,099 46,190 100,038 70,869

Personal & Youth Enrichment (net) 27,373 22,825 74,030 (33,274) (119,078) (5,559) 6,679
Other Income:

Parking Fee Income, net 233,445 19,195 169,449 180,497 187,280 190,000 176,250

Bookstore Commission 233,785 72,639 93,973 49,285 - 60,000 50,000

Lease Income 286,000 336,078 330,563 338,101 416,173 409,500 409,500

Beverage Service Commission 56,862 4,066 32,246 43,966 49,011 50,000 60,000

Miscellaneous Other 88,980 85,317 85,317 211,376 70,487 141,000 208,880
Interest Income 427,239 116,445 116,445 650,316 1,538,740 1,800,000 1,250,000
Interest related to Capital Improvements (747,201) (698,505) (632,682) (660,323) (701,577) (645,668) (567,516)
Total Other Net Income 793,508 (4,628) 358,872 857,273 1,335,778 2,160,903 1,678,868
Transfer Net Plant to Operations 5,913,171 6,625,276 7,008,658 7,516,856 10,020,000 8,508,110 8,930,527
Contribution to Net Position & Other Non-
Current Fund Expenditures $6,419,241 $10,903,960 $10,920,454 $6,200,453 $8,432,471 $2,945,241 0)

(1) Includes Nursing and Pre-College Academy for Credit Hours.
(2) Excludes Nursing and Pre-College Academy for Credit Hours.



OPERATIONAL BUDGET SUPPORT FOR STRATEGIC INITIATIVES

The FY 2026 Proposed Budget incorporates planned actions aimed at fulfilling the
Strategic Initiatives detailed in the FY 2025-2026 Strategic Annual Planning Matrix.

% Enrollment
o Continue to assess and optimize digital and traditional marketing efforts.
Evaluate the impact of using social media.
Evaluate the Strategic Enrollment Management (SEM) plan.
Evaluate credit and non-credit offerings at Scotch Plains Campus.

o O O O

Continue to evaluate the expanded enrollment KPIs based on SEM plan.

% Student Success/Excellence
o Evaluate Programs via high/low value lens.
Implement the use of Al across the curricula.
Integrate destination venues in curricula.
Implement components of 24/4 communication center.

o O O O

Support Community College 3.0 efforts and the principles of the Aspen
Institute College Excellence Program.

o Attain Seal of Excelencia based on our work to advance Latinx student
success.

% Innovation/Institutional Effectiveness
o Continue to evaluate health and wellness programs for employees.
o Continue employee leadership development to promote sustainability of
Community College 2.0 and 3.0 initiatives.

% Equity/Social Justice
o Continue to evaluate living-wages among our graduates.
o Continue to strengthen alliances with community agencies that assist
students in need.
o Evaluate the expansion of social services with community partners.
o Evaluate student food insecurity initiatives.



CAPITAL REQUESTS

The College is requesting $8,485,737 for estimated capital outlay expenditures for

FY2026.
Project Title Amount
1. Capital Improvements and
Replacement Projects:
Cranford Campus $900,000
Plainfield Campus 300,000
2. College-Wide Technology
Upgrades
(End-of-life replacement for PCs and
printers; network and security
infrastructure upgrades.) 2,345,000
3. Instructional and Non-
Instructional Furniture, Equipment
and Vehicles 802,590
SUBTOTAL: 4,347,590
4. Projects Eligible for One-Half State
Support under “Chapter 12”
Pursuant to N.J.S.A. 18A:64A-22
et.seq. and N.J.S.A. 18A:64A-29:
Cranford Campus 4.138,147

TOTAL:

$8.485,737



Resolution F025-027
Fiscal 2025-2026 Budget Adoption

WHEREAS, the Board of Trustees of UCNJ Union College of Union County, NJ is required to
prepare and deliver to each member of the UCNJ Union College of Union County,
NJ Board of School Estimate “an itemized statement of the amount of money
estimated to be necessary for the operations and capital outlay expenditures for the
ensuing year,” and

WHEREAS, under the terms of the Higher Education Restructuring Act, a public hearing for the
UCNIJ Union College of Union County, NJ community is being conducted “on the
amount of money estimated to be necessary for the operations and capital outlay
expenditures for the ensuing year,” and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ adopts the budget for Fiscal Year 2025-26 totaling
$82,100,812 based upon a 6,622 State of New Jersey fundable full-time equivalent
student enrollment, and

BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, NJ Board of
School Estimate be requested to certify to the Union County Board of County
Commissioners that $16,538,124 be appropriated for the operations of UCNJ Union
College of Union County, NJ for the period from July 1, 2025, to June 30, 2026,
and

BE IT FURTHER RESOLVED that a capital outlay budget for Fiscal Year 2025-2026 totaling
$8,485,737 be adopted, and

BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, NJ Board of
School Estimate be requested to certify to the Union County Board of County
Commissioners that $8,485,737 be appropriated for capital outlay expenditures of
UCNIJ Union College of Union County, NJ for Fiscal Year 2025-2026, and

BE IT FURTHER RESOLVED that a date, place, and time for the holding of public hearing by
the UCNJ Union College of Union County, NJ Board of School Estimate on the
Fiscal Year 2025-2026 budget be selected, and appropriate public notice be given
pursuant to the applicable statutes.

1/17/2025 3:39 PM Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-028
Fiscal 2025-2026 Tuition Rates and Fee Adoption

Chapter 42, P.L.L 1982 authorizes the Board of Trustees to “fix and determine
tuition rates and other fees to be paid by students,” and

the following tuition rates and fee changes are reflected in the proposed budget for
Fiscal Year 2025-2026:

Students who register for 12 to 18 credits to be charged a block rate for tuition and no
general fees. Students registering from 1 to 11 credits to be charged a per credit charge
for tuition and no general fees as follows:

Tuition In-State Out-of-State

Full-time: 12 — 18 credits per semester

e Full-time Tuition $2,695 $5,130
e Inexcessof 18 Full-time rate plus part-time tuition rates per additional
credits per registered credit.
semester
Part-time:

Applicable to part-time, 1-11 credits per semester or term, and full-time credits in
excess of 18 per semester or term.

e Tuition, per credit $218 $415

The following fees are adjusted as follows:

e The digital book subscription fee will increase from $140 to $155.

e The student parking permit fee will decrease from $65 to $50.

e The refundable Bollwage parking tag fee will increase from $25 to $35.
e The $10 transcript fee will be eliminated.

All other course and user fees remain unchanged at rates in effect during Fiscal Year
2025-2026.

a public hearing for the UCNJ Union College of Union County, NJ community is
being conducted on proposed revisions to tuition rates and fees on January 28, 2025
under the terms of the Higher Education Restructuring Act;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of UCNJ Union College

1/22/2025 9:48 AM

of Union County, NJ adopts the tuition rates and fee changes, as proposed herein,
for Fiscal Year 2025-2026 beginning with the academic semester of Fall 2025.

Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-029
Union County Funding for Food Insecurity

UCNIJ Union College of Union County, NJ, as a comprehensive community college
is committed to eliminating food insecurity within the College community to ensure
the wellbeing of its students. The College has instituted a Food Insecurity Program
which has multiple assistance sources in place to meet student’s material needs, and
actively seeks financial support from community organizations, individuals,
corporations, foundations, and government sources for this effort, and

the County of Union, a Body Politic of the State of New Jersey is providing funding
to the College, as a recipient of State and Local Fiscal Recovery Funds (SLRF)
established by the American Rescue Plan Act of 2021 (ARPA), to help fund the
College’s Food Insecurity Program, and

the County of Union granted funding under the terms of an MOU in the amount of
$250,000 on March 14, 2024 for the period July 1, 2024, through December 31,
2024, for the College to use for the Food Insecurity Program, and the Board of
Trustees of UCNJ Union College of Union County, NJ accepted this funding at the
May 6, 2024 Board Meeting, and

on December 26, 2024, the College received notification that the Food Insecurity
Contract was amended for an additional amount of $250,000 for a total contract
award of $500,000 for a revised term of July 1, 2024, through December 31, 2026,
and

social workers at the College assess the needs of students with food insecurity and
connect them with various community social service agencies, N.J. State assistance
programs and help from the Food Insecurity Program at the College, and the Food
Insecurity Award from the County of Union will continue to provide the College
with funding to further expand its Food Insecurity Program to ensure support for
1ts students;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/6/2025 2:56 PM

of Union County, NJ accepts the additional amount of $250,000 from the County
of Union to continue to expand the College’s Food Insecurity Program for the
revised term of July 1, 2024, through December 31, 2026, for a total award of
$500,000.

Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-030
New Jersey Pathways to Career Opportunities Initiative

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
students and other Union County residents to become employed, and

New Jersey’s Community Colleges and the New Jersey Business and Industry
Association (NJBIA) have come together to launch a transformational initiative
designed to align the State’s educational system to build an innovative workforce.
The New Jersey Pathways to Career Opportunities Initiative will align employers,
industry associations, labor unions, educational institutions, and workforce
development partners to provide students and workers with the career pathways
they need to find new careers and opportunity, and to ensure that employers have
access to a highly skilled workforce to meet critical labor market needs, and

the initiative focuses on ten career areas through Centers of Workforce Innovation
to build pathways with aligned curriculum shared across educational partners to
serve the learning lifespan of students and workers to build an innovative workforce
centering around four industries: Health Services, Technology and Innovation,
Infrastructure and Energy, and Manufacturing and Supply Chain Management, and

the College received funding for its participation in the New Jersey Pathways to
Career Opportunities Initiative for Patient Care and Supply Chain Logistics from
the New Jersey Community College Consortium for Workforce and Economic
Development as follows: $15,714 for the planning phase, awarded on February 21,
2022, and accepted by the Board of Trustees on June 21, 2022; $149,000 for the
first-year work phase, awarded on June 30, 2022, and accepted on September 20,
2022; $181,820 for the second-year work phase, awarded on September 18, 2023,
and accepted on November 6, 2023; $116,200 for the third year work phase,
awarded on October 28, 2024 and accepted on December 10, 2024, and

on January 8, 2025, the College was notified that it was awarded the amount of
$25,000 from the New Jersey Community College Consortium for Workforce and
Economic Development to serve as the Lead Institution for the Center of Workforce
Innovation for Patient Care;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/13/2025 2:33 PM

of Union County, NJ accepts the funding of $25,000 from the New Jersey
Community College Consortium for Workforce and Economic Development to
serve as the Lead Institution for the Center of Workforce Innovation for Patient
Care.

Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-031
Additional Fire Systems Maintenance and Remediation Services

the College requires annual fire systems maintenance and remediation of College-
wide fire systems to provide for campus safety, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on May 6, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded a contract to Johnson Controls US Holdings LLC Dba Johnson
Controls Fire Protection LP, Milwaukee, WI for systems maintenance and

remediation services for all campuses at a total cost not to exceed $77,489 for Fiscal
Year 2024-2025, and

Johnson Controls US Holdings LLC Dba Johnson Controls Fire Protection LP,
Milwaukee, WI a Sourcewell vendor, has submitted a proposal for additional fire

system maintenance and remediation services for all campuses utilizing contract
#030421-JHN at a cost not to exceed $20,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Sourcewell utilized competitive bidding for the awards of contracts to Johnson
Controls US Holdings LLC Dba Johnson Controls Fire Protection LP, Milwaukee,
WI thereby releasing UCNJ Union College of Union County, NJ from the
requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/8/2025 9:52 AM

of Union County, NJ award a contract to Johnson Controls US Holdings LLC Dba
Johnson Controls Fire Protection LP, Milwaukee, WI for additional fire system

maintenance and remediation services at a cost of $20,000 for a total award not to
exceed $97,489 for Fiscal Year 2024-2025.

Board Meeting January 28, 2025



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025
RE: Additional Fire Systems Maintenance and Remediation Services - Resolution
F025-031

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Years 2024-2025 for additional fire systems maintenance and
remediation services, as follows:

ACCOUNT NOT TO EXCEED
PUBLIC SAFETY
Repair and Maintenance 11-600070-54005 $20,000

1/8/2025 9:52 AM Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-032
Printing and Mail Processing of Non-Credit Tabloids

the College has a need for printing of student recruitment and promotional materials
for Spring 2025 non-credit courses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(18) provides for an
exception to the requirement of advertising for bids for printing, including without
limitation catalogs and course announcements, and

the College solicited written quotes from four vendors and received three responses
for Fall 2024 and Spring 2025 non-credit tabloids, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded a contract to Indiana Printing and Publishing Co. Inc., Indiana, PA for

the printing and mailing of the Fall 2024 non-credit tabloids at a total cost not to
exceed $22,563, and

Indiana Printing and Publishing Co. Inc., Indiana, PA has additionally
submitted the lowest responsible quotation for printing and mailing processing of
Spring 2025 non-credit tabloids at a cost not to exceed $22,563, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contracts
award will exceed $17,500 each, and

Indiana Printing and Publishing Co. Inc., Indiana, PA has completed and submitted
their Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the one year previous to their contract award,
and that they will be prohibited from making any reportable contributions through
the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/16/2025 4:47 PM

of Union County, NJ award a contract to Indiana Printing and Publishing Co. Inc.,
Indiana, PA for printing and mail processing of non-credit tabloids for Spring 2025
at a cost not to exceed $22,563 for a total award not to exceed $45,126 for Fiscal
Year 2024-2025.

Board Meeting January 28, 2025



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025

RE: Printing and Mail Processing of Non-Credit Tabloids - Resolution F025-032

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for printing and mail processing of non-credit
tabloids, as follows:

ACCOUNT NOT TO EXCEED
PRINTING
Continuing Education 11-200010-52569 $22,563

1/16/2025 4:47 PM Board Meeting January 28, 2025



Resolution F025-033

Annual UPS Battery Back-up Maintenance Agreement- Lessner Data Center

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/8/2025 11:28 AM

the College requires the annual renewal of our UPS back-up maintenance
agreement for the Lessner Data Center, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support, or maintenance of proprietary computer hardware,
software peripherals, and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. authorizes County
Colleges to be a participating contracting unit in nationally recognized cooperative
pricing system established according to the laws of the State of New Jersey, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded contracts to Aspire Technology Partners, LLC, Eatontown, NJ for

software licenses, network maintenance, and hardware at a total cost not to exceed
$261,951, and

on November 4, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to Aspire Technology Partners, LLC, Eatontown NJ
to replace a UPS battery back-up system at a cost not to exceed $9,763, and

Aspire Technology Partners, LLC, Eatontown, NJ has provided a license for
Pixellot sports platform for $4,485 for Fiscal Year 2024-2025, which was under the
threshold for the “Report of Authorized Payments in Excess of Original Award,”
and which did not require Board of Trustee approval, and

Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal for the
annual renewal of UPS battery backup maintenance agreement under National
Cooperative Purchasing Alliance (NCPA) contract #01-169 for the Lessner Data
Center at a cost not to exceed $9,162, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
awards will exceed $17,500, and
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Resolution F025-033
Annual UPS Battery Back-up Maintenance Agreement-Lessner Data Center
(Cont’d)

WHEREAS, NCPA utilized competitive bidding for the awards of their contracts to Aspire
Technology Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union College
of Union County, NJ from the requirement to obtain Pay-to-Play documentation,
and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for the annual UPS battery back-up maintenance agreement for the
Lessner Data Center at a cost not to exceed $9,162 for a total award of $285,361
for Fiscal Year 2024-2025.

1/8/2025 11:28 AM Board Meeting January 28, 2025



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025

RE: Annual UPS Battery Back-up Maintenance Agreement- Lessner
Data Center Resolution F025-033

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for the annual UPS battery back-up
maintenance agreement for the Lessner Data Center, as follows:

ACCOUNT NOT TO EXCEED

INFO TECH
Maintenance Contract 11-501005-52557 $9,162

1/8/2025 11:28 AM Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/7/2025 12:34 PM

Resolution F025-034
Student Recruitment and Data Analytic Platforms

the College has a need for student recruitment and data analytic platforms to
manage data and create analytic workspaces for course planning, predicting
student performance and improving retention, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on June 20, 2023, the Board of Trustees of UCNJ Union College of Union County,
NJ accepted funding of Title V Grant by the U.S. Department of Education in the
amount of $3,000,000 for the period of October 1, 2023-September 30, 2028, and

on May 6, 2024, the Board of Trustees awarded a contract to EAB Global Inc.,
Washington, DC for a virtual tour web platform for $16,500 for Fiscal Year 2024-
2025, and

on June 18, 2024, the Board of Trustees awarded a contract to EAB Global Inc.,
Washington, DC for student success management consulting services at a total cost
of $59,486 for the period of July 31, 2024 through July 30, 2026, and

EAB Global Inc., Washington, DC has submitted a proposal for Navigate 360, a
student recruitment and retention platform for two (2) years for the period of
January 29, 2025 through January 30, 2027 along with an one-time implementation
fee of $69,674, at a total cost not to exceed $542,654, and

EAB Global Inc., Washington, DC has submitted an additional proposal for Edify,
a data analytic program along with consulting services for two (2) years for the
period of January 29, 2025 through January 30, 2027 at a total cost not to exceed
$383,122, and

both proposals submitted by EAB Global Inc., Washington, DC are for two (2)
years with three (3), one (1) year renewal options, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.

provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and
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Resolution F025-034
Student Recruitment and Data Analytic Consulting Platforms
(Cont’d)

WHEREAS, the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

WHEREAS, EAB Global Inc., Washington, DC has completed and submitted their Business
Entity Disclosure and a Political Contribution Disclosure Certification, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to EAB Global Inc., Washington, DC for
student recruitment and data analytic platforms from January 29, 2025 through
January 30, 2027 at a cost not to exceed $925,766, for a total award not to exceed
$1,001,762.

1/7/2025 12:34 PM Board Meeting January 28, 2025



TO:

FROM:

DATE:

RE:

CERTIFICATION OF FUNDS

BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

Dr. Lori A. Wilkin
Vice President of Finance and Operations

January 28, 2025

Student Recruitment and Data Analytic Platforms- Resolution F025-034

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operations Funds and Title V Individual Development Grant from Fiscal Year 2024-
2025 and Fiscal Year 2025-2026 is subject to the availability and appropriation annually of
sufficient funds to meet the extended obligation to pay for a student recruitment and data analytic
consulting services, as follows:

ACCOUNT

ONE STOP OPERATIONS
Software License and Maint 11-402050-52563

FY 2024-2025
FY 2025-2026
Total

Title V-PREP Union Students
Software License and Maint 21-191088-52563

1/7/2025 12:34 PM

FY 2024-2025
FY 2025-2026
Total

NOT TO
EXCEED

$302,669
$239.985
$542,654

$217,193
$165.929
$383,122
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Resolution F025-035
Spend $17,500-$41,600

WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of $41,600,
and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $19,500.

1/16/2025 4:47 PM Board Meeting January 28, 2025 with Attachment



Resolution F025-035
Requisitions $17,500-$41,600
January 28, 2025 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL | DESCRIPTION DEPARTMENT/ VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD | AWARD FUNDING SOURCE
Service 18A:64A-25.5.a.(20) | N/A $12,000 $12,000 | $24,000 | Advertising CCOG Townsquare NJ
Recruitment and 21-194086-52548 Holding Co.
Advertising LLC
Technology | 18A:64A-25.5.a.(19) | N/A $7,500 $29,770 | $37,270 | Time Management HR Time Clock Plus
and Related | Hardware/Software System 11-500505-52563
Items
TOTAL $19,500 $41,770 | $61,270

1/7/2025 1:30PM

January 28, 2025, Board Meeting (Attachment)




Resolution F025-036
Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $25, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ Union College of Union County, NJ
Purchasing Policies.

1/16/2025 4:47 PM Board Meeting January 28, 2025



Resolution F025-036

Surplus Disposal
Item Description Manufacturer Bar Code Total
Babylog 8000 plus Drager None $5.00
Esprit V1000 Ventilator Esprit S/N VS3010070 $5.00
Esprit V1000 Ventilator Esprit S/N VS3010182 $5.00
Ice Maker None 14867 $0.00
Phillips bipap S/T-D Respironics None $5.00
Phillips Respironics bipap vision Phillips None $5.00
Plotter None 37720 $0.00
Refrigerator None 44808 $0.00
Total $25.00

1/16/2025 4:47 PM

Page 1
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Resolution B025-006

Authorization for Certification for the Cranford Campus Physical Education Center

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/16/2025 4:33 PM

Renovation

UCNJ Union College of Union County, NJ (the “College”) informed the New
Jersey Council of County Colleges (“NJCCC”) of its desire to participate in the
capital funding allocation under N.J.S.A. 18A:72A-12.4. County College Capital
Projects Funding (“Chapter 12”°), and

on January 13, 2025, the NJCCC has advised the College of its recommendation to
the State Treasurer that preliminarily would make available an amount not to
exceed $4.138 million to the College under Chapter 12 funding, and

the funds will be used to renovate the physical education center on the Cranford
campus, and

on February 25, 2020, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized renovations to the Cranford Campus Physical Education
Center and certified an amount of money for such purpose as $5.580 million to be
provided under the provisions of the Fiscal Year 2021 Chapter 12 funding, and

on February 23, 2021, the Board of Trustees authorized renovations to the Cranford
Campus Physical Education Center and certified an amount of money for such
purpose as $5.578 million to be provided under the provisions of the Fiscal Year
2022 Chapter 12 funding, and

on February 22, 2022, the Board of Trustees authorized renovations to the Cranford
Campus Physical Education Center and certified an amount of money for such
purpose as $4.264 million to be provided under the provisions of the Fiscal Year
2023 Chapter 12 funding, and

on February 21, 2023, the Board of Trustees authorized renovations to the Cranford
Campus Physical Education Center and certified an amount of money for such
purpose as $4.567 million to be provided under the provisions of the Fiscal Year
2024 Chapter 12 funding, and

on March 19, 2024, the Board of Trustees authorized renovations to the Cranford
Campus Physical Education Center and certified an amount of money for such
purpose as $3.097 million to be provided under the provisions of the Fiscal Year
2025 Chapter 12 funding, and

the College has an interest in pursuing funds that may be available under the
provisions of Chapter 12 for financial assistance in connection with this project and
accordingly has included it in its preliminary request to the NJCCC for Fiscal Year
2026 Chapter 12 funding, and

Board Meeting January 28, 2025



Resolution B025-006
Authorization for Certification for the Cranford Campus Physical Education Facility Renovation
(Cont’d)

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the UCNJ Union College of Union County, NJ
Board of Trustees is to deliver to the UCNJ Union College of Union County, NJ
Board of School Estimate (the “Board of School Estimate”) an estimate of its cost
of the project and the amount of money needed for the project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ hereby determines a) the need for the College to expend $34.5
million for a renovated physical education center on the Cranford campus, and b)
the estimated cost of this construction is $34.5 million, ¢) the amount of money
needed for such purpose by the Board of Trustees of the College is $34.5 million,
and d) the College will pursue Chapter 12 State funding for all or a portion of said

purpose.

BE IT FURTHER RESOLVED that the Board of School Estimate is hereby requested to certify
to the Union County Board of County Commissioners that $4.138 million be raised
through the issuance of County College bonds and notes by the County of Union to
fund the renovated physical education facility on the Cranford campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each member
of the UCNJ Union College of Union County, NJ Board of School Estimate.

1/16/2025 4:33 PM Board Meeting January 28, 2025



Resolution B025-007

Security Upgrades and Repair Fencing- Cranford and Plainfield Campuses

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College needs to install security upgrades and repair fencing on the Cranford
and Plainfield Campuses, in support of the safety and mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

on November 4, 2024, the Board of Trustees awarded a contract to Guardian Fence
Co., Inc., Newark, NJ for perimeter fencing at the Kellogg Building for $93,000 for
Fiscal Year 2024-2025, and

Guardian Fence Co., Inc., Newark, NJ has provided a proposal under New Jersey
Cooperative Alliance (NJCPA) under BC BID#24-07 for security fencing upgrades
and repairs for a total of ten (10) locations on the Cranford and Plainfield Campuses
at a cost not to exceed $68,592, and

there is an additional cost of $16,408 for materials not covered under NJCPA
cooperative pricing, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJCPA utilized competitive bidding for the award of contracts to Guardian Fence
Co., Inc. Newark, NJ thereby releasing UCNJ Union College of Union County, NJ
from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/8/2025 7:50 AM

of Union County, NJ award a contract to Guardian Fence Co., Inc., Newark, NJ for
security upgrades and repair fencing on the Cranford and Plainfield Campuses at a
cost not to exceed $85,000.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025

RE: Security Upgrades and Repair Fencing- Cranford and Plainfield Campuses
- Resolution B025-007

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for security upgrades and repair fencing- Cranford and
Plainfield Campuses, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS &
IMPROVEMENTS 12-001000-52503 $85,000

1/8/2025 7:50 AM Board Meeting January 28, 2025



Resolution B025-008

Additional Engineering Design Services for Security Upgrades - Cranford Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires additional engineering design services for security upgrades
on the lots throughout the Cranford campus, in support of the safety and mission of
the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for an
exception to the requirement of advertising for bids for professional services, and

on November 4, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to Suburban Consulting Engineers, Inc., Flanders,
NIJ for engineering design services for paving and trenching conduits throughout
the Cranford Campus for $79,150 for Fiscal Year 2024-2025, and

Suburban Consulting Engineers, Inc., Flanders, NJ has submitted an additional
proposal for engineering design services for supplemental topographic survey and
engineering design phases to support enhanced security upgrades on the Cranford
campus at a cost not to exceed $25,850, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Suburban Consulting Engineers, Inc., Flanders, NJ has completed and submitted
Business Entity Disclosures and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that they
will be prohibited from making any reportable contributions through the term of
the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/14/2025 2:39 PM

of Union County, NJ award a contract to Suburban Consulting Engineers, Inc.,
Flanders, NJ for additional engineering design services for security upgrades on the
Cranford campus at a cost not to exceed $25,850.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025

RE: Additional Engineering Design for Security Upgrades- Cranford Campus
Resolution B025-008

The Vice President of Finance and Operations certifies that adequate funds are available from
Renewal and Replacement Funds for additional engineering design services for security upgrades
on the Cranford Campus, as follows:

ACCOUNT NOT TO EXCEED

LAND, BUILDING &
IMPROVEMENTS 12-001000-52527 $25,850

1/14/2025 2:39 PM Board Meeting January 28, 2025



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B025-009
Kellogg Doors Replacement Project

the College requires the replacement and installation of fire rated doors and their
accompanying structures at the Kellogg Building, in support of the safety and
mission of the College, and

a request for bids was publicly advertised in the Star Ledger, Newark, NJ on
November 15, 2024 for the Kellogg doors replacement project, and

the bid invitation was downloaded by fourteen (14) vendors and one (1) bid was
received and opened publicly on December 17, 2024, and

Jersey Architectural Door & Supply, Inc., Atlantic City, NJ submitted the lowest
responsible bid for the Kellogg Door Replacement Project at a cost not to exceed
$55,217, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

1/16/2025 4:33 PM

of Union County, NJ award a contract to Jersey Architectural Doors & Supply, Inc.
Atlantic City, NJ for the Kellogg doors replacement project at a cost not to exceed
$55,217.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: January 28, 2025

RE: Kellogg Doors Replacement Project - Resolution B025-009

The Vice President of Finance and Operations certifies that sufficient funds are available from
Repair and Placement Funds for the Kellogg doors replacement project for Fiscal Year 2024-2025,
as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDING &
IMPROVEMENTS
Contracted Services 12-001000-52503 $55,217

1/16/2025 4:33 PM Board Meeting January 28, 2025



UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of January 28, 2025

Funding
Prelim Cost Original | Chapter 12 | County Other
Item (Project title Location (3000) Priority| Date Updated Deficiency Solution
ALL CAMPUSES
1 |Signage Various $500 6 2/26/2019 12/31/2019 |Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes design for all campuses in order to
building signs, room signs and build brand persona. Upgrade main
way-finding signage, as well as entrance sign to digital sign.
digital sign for main campus.
CRANFORD CAMPUS
2 |Athletic Facility Athletic Field $2,000 6 1/23/2018 5/24/2022 |Lack of compliance with NJCAA |Procure or build suitable facilities.
and Garden State Athletic
Conference standards playable
fields for extra curricular sports
activities.
3 |Substation Cranford $4,100 1 1/23/2018 FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,
Replacement Campus $1.6M substation configuration is switchboards and switchgear
776-2016- obsolete and cannot be expanded. [equipment, and distribution
168 New power feeds will be required |configurations to provide higher
for future growth considerations. |service integrity levels and
FY2019 The electrical power transformer |improved efficiencies. Install new
$1.5M and distribution switchgear has 15kV service in Lot 4.
795-2018- reached or exceeded the acceptable
223 life expectancy. This condition
jeopardizes the integrity of the
College's power grid.
4 |Physical Education Gymnasium $34,500 1 1/23/2018 | FY2021 - 11/4/2024 |Lack of compliance with NJCAA |Under the shared services
Center (PEC) $5.58M and Garden State Athletic agreement with the UCIA, design
FY2022 - Conference standards; seating is  |solutions, renovations and
$5.578M insufficient and limits the amount |construction will be provided.
FY2023 - of spectators who may attend. Change the orientation from north-
$4.264M south to east-west to provide ample
FY2024 - seating and athletic area ensuring
$4.567M safety and compliance.
FY2025-
$3.097M
Bold, Italic= New/Changed Strikeout= Remove 1/16/2025 4:33 PM
TBD- To Be Determined 1



UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of January 28, 2025

Funding
Prelim Cost Original | Chapter 12 | County Other
Item (Project title Location (3000) Priority| Date Updated Deficiency Solution
5 |Electric Vehicle Cranford TBD 2 5/24/2022 5/24/2022 |The College does not have EVC  [Evaluate site requirements, select
Charging (EVC) Campus stations for drivers of electric the appropriate number of solutions,
Stations vehicles. As sale of electric and install electric vehicle charging
vehicles increases, charging stations.
stations need to be made available
to future students.
6 [HVAC Replacements {Observatory $1,350 1 1/23/2018 FY2016 3/21/2023 |The current HVAC systems are not|Replace all existing piping and
Phase 11 and Science 765-2015- providing optimum efficiencies remove all refloc connectors.
Building 158 due to the installation Refloc Replace existing condensing units
connectors. This has compromised |and connect to BMS. Obtain a 10
the condensing units. year warranty.
7 |Kitchen and Servery |Cafeteria $950 2 1/23/2018 | FY2020 - 12/21/2019 |The kitchen and servery areas of |Redesign of equipment layout in
Upgrade $950K the cafeteria are in need of kitchen and traffic patterns
808-2019- renovation and upgrade. New throughout servery. New equipment
231 equipment and redesign is required |including ovens, fryers, steam
to achieve efficiencies in food tables, salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome Observatory $299 8 1/23/2018 Metal observatory dome is worn  |Design & Specifications: Replace
Replacement and leaking. Substantial repair is |metal dome with fiberglass
not possible. replacement with new seals and
operators.
9 |Richel Commons Campus TBD 8 6/20/2023 Need for additional space to Convert the existing Commons
Expansion Center accommodate casual student Courtyard into an interior, light and
activity and interaction airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.
Bold, Italic= New/Changed Strikeout= Remove 1/16/2025 4:33 PM
TBD- To Be Determined 2



UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of January 28, 2025

Funding
Prelim Cost Original | Chapter 12 | County Other
Item (Project title Location (3000) Priority| Date Updated Deficiency Solution

10 |Parking Lot Lots 5A, 5B $600 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;

Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.

11 |Extended front patio TBD 7 3/19/2024 The campus continues to seek The addition of outdoor patio space
for additional outdoor opportunities to provide a variety |will provide addional outdoor
student space of welcoming outdoor experiences [student space to continue to define

for the students and staff destinations on campus.
ELIZABETH CAMPUS
12 |Campus Fencing Kellogg and TBD 1 11/4/2024 There is a need to provide a The addition of decorative fencing
Lessner presence as part of our new at both buildings will provide a
branding and imagery at the more defined space and help direct
Kellogg and Lessner buildings people traffic.
13 |Lessner Engineering |Lessner $5,300 2 1/23/2018 | FY2019 - $2.7M 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor |appropriately configured lab and
795-2018- Our of Lessner in cramped spaces. classroom spaces on third floor to
225 Children's provide space for engineering.
Future
GO Bond
14 |Lessner floors 2-6 Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992.  |Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current
upgrading. Campus operations program needs and code
requires central administrative requirements. Provide suitable
space to support campus administrative space to support
Bold, Italic= New/Changed Strikeout= Remove 1/16/2025 4:33 PM
TBD- To Be Determined 3



UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of January 28, 2025

Funding
Prelim Cost Original | Chapter 12 | County Other
Item (Project title Location (3000) Priority| Date Updated Deficiency Solution
15 |Lessner Micro- Lessner $1,500 3 1/23/2018 9/19/2023 |Need a Micro-Biology Lab at Renovate one Chemistry Science
Biology Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.

16 |Theater Renovation  |Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor |Design and specifications: Renovate
condition and not conducive to theater - envelope to replace seating,
current use requirements. stage rigging, lighting and house

lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.

17 |Lessner HVAC Lessner $6,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond |Replace older, inefficient HVAC

Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC
svstem to be tied to and controlled
18 |[Lessner Escalator Lessner $1,400 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts |Decommission/Demolish aged
Replacement 787-2017 to repair and/or replace are escalator system after consultant
213 difficult to obtain. In some review and recommendation.
instances, parts have had to be
fabricated.
19 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
20 |Skilled Trades Center |Parking Lot #2 TBD 1 6/22/2021 $1.5 9/19/2023 |The College does not have a Construct a facility to house
Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs. [jobs (i.e, HVAC Technician,
Electrician, etc).
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Funding
Prelim Cost Original | Chapter 12 | County Other
Item (Project title Location (3000) Priority| Date Updated Deficiency Solution
21 [Warehouse Storage Steakhouse TBD 7 3/26/2019 12/31/2019 |The College has limited storage  [Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
22 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
SCOTCH PLAINS CAMPUS
23 |Utility Separation Scotch Plains $300 1 12/31/2019 3/21/2023 | Terminate the existing services  [Provide new, independent, primary
Campus shared between Union College and |electrical and domestic water
the Union County Vocational service connections to the Scotch
School Building. Plains Campus
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