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VIII.

UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY
BOARD OF TRUSTEES AGENDA
February 27, 2024
6:00pm

Plainfield Cafeteria
Plainfield Campus

Call to Order
Roll Call
Open Public Meetings Act Statement
Minutes — Board of Trustees Meeting — December 12, 2023
Communications
Report of the President
Inside the College: Proposed FY 2024-2025 Budget
Open Meeting to the Public: Proposed FY 2024-2025 Budget
Reports of Joint Trustees & Governors Committees
Educational Planning & Policy Committee
Faculty Personnel Actions — Resolution E024-008
Staff Personnel Actions — Resolution E024-009
Safety Report — N.J.S.A. 18a:3B-71
Budget & Finance Committee
Investment Report
Financial Report

Current Estimate Report

FY 2024-2025 Budget Adoption — Resolution F024-014
FY 2024-2025 Tuition Rates and Fee Adoption — Resolution F024-015
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XI.

XII.

XII.

XIV.

Grant Resolution
Hunger-Free Campus Grant — Resolution F024-016

Contracts Exempt from Competitive Bidding

iMac Computers- Cranford Campus — Resolution F024-017

Additional Legal Services — Resolution F024-018

Temporary On-Call Custodial Staffing Services — Resolution F024-019
Annual OKTA Software License Renewal — Resolution F024-020

Record Management Disposal - Plainfield Campus — Resolution F024-021
Spend $17,500-$41,600 — Resolution F024-022

Contract to be Awarded Through a Bid or Request For Proposal
Professional Government Relations Services — Resolution F024-023

Building & Grounds Committee
Review of FY 2023-2024 Project Prioritization

Authorization for Certification for the Cranford Campus Physical Education
Facility Renovation — Resolution B024-002

Contracts Exempt from Competitive Bidding
Environmental Services Remediation- Plainfield Campus — Resolution B024-003
Emergent Water Main Line Repair - Cranford Campus — Resolution B024-004

Open Meeting to Public
Unfinished Business
New Business
Executive Session

Adjournment
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UNION COLLEGE
OF UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
December 12, 2023

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:33 p.m. in the Executive
Education Center on the Cranford Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esg.; George A. Castro, 1I; Daniel J. Connolly; Jeffrey H. Katz,
Esq.; Anjali Mehrotra; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann (via
phone); Dr. Margaret M. McMenamin, President.

GOVERNORS

Jim Della Sala; Ryan J. Greco; Stephen F. Hehl, Esq.; Donna M. Herran; Gary S. Horan; J.
Anthony Manger, Esg.; Carl J. Napor; Sandra D. Rice; John Richel; John Toriello; Allan L.
Weisberg.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esg., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed.

MINUTES
On motion duly made by Mr. Castro and seconded by Dr. Tasharofi, the Minutes of the Meeting
of the Board of Trustees of November 6, 2023 were approved as submitted.

COMMUNICATIONS
Dr. Segal reported that there were no communications to report.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Betancourt reported to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Lown reported that this year eleven UCNJ students participated in the HACU
jAdelante! Leadership Institute in Chicago. He also reported that Dr. Ziner provided the survey
results of the class of 2023, which included graduates from December 2022 and April 2023. Mr.
Betancourt stated that enrollment for winter is +18.1 in FTE hours and enrollment for spring is
+4.3 in FTE hours.
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Mr. Betancourt submitted the following Resolutions for approval:

Resolution E024-005 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Appointment

Dr. Sohal Hallur, Professor, Physical Therapist Assistant (PTA), Academic Affairs,
effective November 16, 2023, $111,605 per annum.

Retirement

Dr. Beth Rothman, Senior Professor, Institute of Intensive English, Academic Affairs,
effective December 31, 2023.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E024-006 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments:

Agnieszka Blazon, Academic Specialist and Director of Clinical Education, Respiratory
Care, Academic Affairs, effective November 20, 2023, $90,000 per annum.

Hunter Ayala, Student Services Generalist, Student Development, effective November
27, 2023, $44,600 per annum.

Jane Mebes, Student Services Generalist, Student Development, effective November 27,
2023, $44,600 per annum.

Tyreese Wicker, 3" Shift Custodian, Finance & Operations, effective November 27,
2023, $37,440 per annum.

Michelle Worden, 2" Shift Custodian, Finance & Operations, effective November 27,
2023, $37,440 per annum.

Employment Separations:

Tania Scott, Student Services Associate, Student Development, effective November 28,
2023.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.
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Resolution E024-007 - College Policies

WHEREAS, Union College of Union County, NJ, as a comprehensive community college, has
college-wide policies to ensure compliance with policy objectives and
accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the
President serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, NJ approves the revisions to the following policies attached as
Exhibit 1: 300-3 Athletic Uniform Jersey Retirement Policy, 300-14 Graduation
Policy, 300-18 Issuing 1098T Forms Policy, 300-22 Payment Policy, 300-37
Student Code of Conduct Policy, and 300-40 Tuition Payment Plan Policy.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
October 18, 2023 to November 20, 2023, Public Safety advises that there was one incident, an
act of alleged vandalism to property on the Cranford campus between two persons known to one
another. This incident is under investigation by the Cranford Police Department.

BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms. He stated that the College is exploring other banking institutions and will be
moving funds accordingly

Financial Report:
Mr. Connolly reviewed the Financial Report and stated revenue is up slightly due to the
following:

e Increase in enrollment for Summer Il and Fall 2023 which impacted the student
receivable balance, tuition revenue as well as the variable compensation for
instruction.

e Timing of disbursements for financial aid and payables year over year.

e The increase in payable to other includes: negotiated AAUP contract accruals and
timing differences.
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e There were increases in full-time compensation, toward the end of fiscal year 2023.
e The State increased the amount of operating aid available to community colleges.

Current Estimate Report:

Mr. Connolly stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $3.3 million is anticipated for fiscal year ended
June 30, 2024.

Mr. Connolly presented the following Resolutions for approval:

Resolution F024-010 - Designation of Public Agency Compliance Officer

WHEREAS, N.J.A.C. 17:27-3.1 requires that “no public agency shall award a contract or pay
money to any contractor or subcontractor which has not agreed and guaranteed to
afford equal employment opportunity in performance of the contract in
accordance with an affirmative action program and, except with respect to
affectional or sexual orientation, approved under the terms established in these
rules,” and

WHEREAS, N.J.A.C. 17:27-3.3 requires that “Each public agency shall annually designate an
officer or employee, who may be an existing officer or employee, to serve as its
public agency compliance officer and shall notify the Division of the designation
by January 10th of each year,” and

WHEREAS, Mark G. Anderson, Director of Purchasing, is the designated Union College of
Union County, New Jersey Contracting Agent and the current Public Agency
Compliance Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey re-appoint Mark G. Anderson, Director of Purchasing,
as the Union College of Union County, New Jersey Public Agency Compliance
Officer for the calendar year 2024.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolution for adoption.

Grant Resolution:

Resolution F024-011 - Strengthening Career and Technical Education for the 215t Century

Grant (“Perkins”)

WHEREAS, Union College of Union County, New Jersey, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
Union College of Union County, New Jersey students and other Union County
residents to become employed, and

WHEREAS, the Strengthening Career and Technical Education for the 21% Century Grant is a
Federally authorized grant whose aim is to increase the academic achievement of
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career and technical education students and strengthen the connections between
secondary and postsecondary education, and

WHEREAS, on November 2, 2023, the College submitted the final phase of its Spending Plan
in substantially approvable form to the State of New Jersey, Department of
Education in the application process for Perkins grant funding for the fiscal year
ending June 30, 2024, principally covering related personnel, materials and
supplies, instructional equipment, travel, and other costs, and

WHEREAS, pursuant to Education Department General Administrative Regulations
(EDGAR), 34 CFR Part 76.708, the College may begin to obligate these funds the
later of the program duration start date of July 1, 2023, or the date the application
was received by the State in substantially approvable form, and

WHEREAS, the State of New Jersey, Department of Education requires that eligible recipient’s
governing body formally accept all funds awarded under the Strengthening Career
and Technical Education for the 21 Century Grant, and

WHEREAS, on November 3, 2023, the State of New Jersey, Department of Education notified
Union College of Union County, New Jersey that its Perkins application was
awarded and “approved” for the amount of $901,972;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey accepts $901,972 in funding from the State of New
Jersey, Department of Education for the Strengthening Career and Technical
Education for the 21 Century Grant for the fiscal year ending June 30, 2024.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding
Resolution F024-012 - Maintenance Network Battery Back-Up Unit - Kellogg Building

WHEREAS, the College requires maintenance of the network battery back-up unit at the
Kellogg Building, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, on June 20, 2023, the Board of Trustees of Union College of Union County, New
Jersey awarded a contract to Aspire Technology Partners, LLC, Eatontown, NJ
for annual renewal of software licenses, network maintenance, printers and
supplies for $335,493 for Fiscal Year 2023-2024, and
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WHEREAS, Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal for
maintenance of the network battery back-up for the Kellogg Building at a cost not
to exceed $9,042 for Fiscal Year 2023-2024, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey award a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for maintenance of the network battery back-up for the Kellogg
Building at a cost not to exceed $9,042 for a total award not to exceed $344,535
for Fiscal Year 2023-2024

Resolution F024-013 - Replacement Classroom Projectors

WHEREAS, there is a need for replacement classroom projectors throughout the College as
they are a necessary component of the technological environment to promote
engagement, student success and teaching functions, in support of the mission of
the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, the College solicited six quotes on accessible cooperative contracts for the
replacement classroom projectors, and four quotes were received, and

WHEREAS, B&H Foto & Electronics Corp., New York, NY has provided the lowest
responsible quote under Hunterdon County Educational Services Commission
(HCESC) #23-07 for fifty (50) Epson Powerlite projectors with built-in wireless
networking to replace end of life classroom projectors throughout the College at a
cost not to exceed $50,750, and



Board of Trustees Page 7 of 9
December 12, 2023

WHEREAS, B&H Foto & Electronics Corp., New York, NY has provided audio visual
equipment at a cost of $5,400 for Fiscal Year 2023-24 which was under the
threshold of $17,500 and did not require Board of Trustees approval, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined the total contract
award to B&H Foto & Electronics Corp., New York, NY will exceed $17,500,
and

WHEREAS, HCESC utilized competitive bidding for the award of the contract to B&H Foto &
Electronics Corp., New York, NY, thereby releasing Union College of Union
County, New Jersey from the requirement to obtain Pay-to-Play documentation,
and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey award a contract for replacement classroom projectors
to B&H Foto & Electronics Corp., New York, NY at a cost of $50,750.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved Resolutions F024-012 and F024-013 for adoption.

BUILDINGS AND GROUNDS
Mr. Katz reported that there were no changes to the Project Prioritization List.

Mr. Katz presented the following Resolution for approval:

Resolution B024-001 - HVAC Repair and Replacement MacKay Library-Cranford

Campus

WHEREAS, the College requires HVAC repair and replacement of the (2) two fifty-ton roof
top units on the MacKay Library-Cranford campus, in support of the mission of
the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

WHEREAS, McCloskey Mechanical Contracts, Inc., Blackwood, NJ submitted a proposal
under Hunterdon County Educational Service Commission (HCESC) contract #
HCESC-SER-21A at a cost not to exceed $693,378 for HVAC Repair and
Replacement for the MacKay Library-Cranford Campus, and
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, HCESC utilized competitive bidding for the awards of contracts to McCloskey
Mechanical Contracts, Inc., Blackwood, NJ thereby releasing Union College of
Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey award a contract to McCloskey Mechanical Contracts,
Inc., Blackwood, NJ for HVAC repair and replacement for the MacKay Library-
Cranford Campus at a cost not to exceed $693,378.

On motion duly made by Mr. Katz, seconded by Mr. Betancourt and unanimously carried, the
Board approved the Resolution for adoption.

Cell Tower Update:
Mr. Katz reported that they are currently in the middle of expert depositions, and a court date is
scheduled for January.

Campus Projects:
Mr. Katz reported on the updates to the Kellogg Building as well as the various projects on all
campuses.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS

On motion duly made by Mr. Castro, seconded by Ms. Mehrotra and unanimously carried, the

Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately

preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
There was no new business to report.

EXECUTIVE SESSION
Mr. Betancourt read the following Resolution:
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Resolution PT024-002 - Resolution Authorizing a Closed Session of the Board of Trustees

of Union College of Union County, NJ

WHEREAS, the Board of Trustees of Union College of Union County, NJ are subject to New
Jersey’s Open Public Meetings Act; and

WHEREAS, the Open Public Meetings Act generally requires that all meetings of public
bodies be open to the public but that the public may be excluded from a portion of
a meeting at which items requiring confidentiality are to be discussed as
enumerated in N.J.S.A. 10:4-12b; and

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the College, pursuant to
the Open Public Meetings Act that:

1. The Board of Trustees of Union College shall hold a closed meeting on December 12,
2023 from which the public shall be excluded.

2. The Executive Session will convene at approximately 6:45 p.m. and is expected to
last until approximately 7:15 p.m.

3. The Board of Governors is invited to attend this meeting.

4. The general nature of the subjects to be discussed at said closed meeting involves
potential litigation.

5. The Minutes of said closed meeting shall be made available for disclosure to the
public consistent with N.J.S.A.10:4-14, when the item which is the subject of the
closed session is resolved and a reason for confidentiality no longer exists.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

The meeting went into Executive Session and the meeting resumed at 6:57 p.m.
ADJOURNMENT

With no further business on the agenda, a motion for adjournment was made by Mr. Betancourt,
seconded by Mr. Katz at 6:57 p.m.
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UCNJ CELEBRATES ALMOST 700 GRADUATES AT WINTER COMMENCEMENT

The College held its Winter Commencement at the historic Union County Performing Arts Center in Rahway on
January 11. UCNJ’s President Dr. Margaret M. McMenamin served as the master of ceremonies at both the 2:30
and 6:00 commencement programs.

The first ceremony recognized the students who earned their Associate in Science degree. The student speaker was
Desiree Lucca, of Elizabeth. The Alumni Prize Award and the Abdallah-Thomas Memorial Award were presented to
Brittney Bargasha and Ozichi Chinedu, both graduating with a 4.00 GPA. The second ceremony recognized the
students graduating with their Associate in Arts, Associate in Applied Science, and Certificates. The student speaker
was Anais Santacruz, of Plainfield. The Alumni Prize Award and the Abdallah-Thomas Memorial Award were
presented to Samantha Suazo, graduating with a 4.00 GPA, and Anais Santacruz, graduating with a 3.64 GPA. At the
second ceremony, UCNJ ‘24 graduate Kyra Price, of Plainfield, sang the national anthem.

In attendance at the ceremony to celebrate our graduates amongst the family, friends, faculty, and staff were UCNJ
Board of Trustees Chair Victor M. Richel, Trustees Daryl Palmieri, Dr. Kamran Tasharofi, and Student Representative
Krystal Villalobos; Board of Governors Chair and Trustee Mary M. Zimmermann (UCNJ ‘01), Governors Melinda
Ayala (UCNJ “11), Brian Campbell (UCNJ ‘95), and Paul T. O’Neill (UCNJ ‘84); Foundation Board member Sherry
Heidary; and elected officials and dignitaries including Union County Board of County Commissioners Chairwoman
Kimberly Palmieri-Mouded; Jennifer Costa, President & CEO of the Greater Elizabeth Chamber of Commerce;
Crystal Orr, President & CEO of the Urban League of Union County; and Catherine Starghill, Esq., New Jersey
Council of County Colleges Vice President and Executive Director, NJ Community College Consortium for Workforce
& Economic Development. Congratulations graduates!
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From left: Student Services Generalist Clinton Miller, Dean of Students Dr. Charnette Hockaday, Student Services Specialist Titilola
Price, Chairwoman Palmieri-Mouded, Congressman Payne, Vice-Chairwoman Leon, Keynote Speaker Dr. Lundy, President
McMenamin, UCNJ student Sarah Towler, and VP of Student Development Dr. Demond Hargrove.

COLLEGE KICKS OFF BLACK HISTORY MONTH WITH OPENING CEREMONY

UCNJ kicked off Black History Month with an opening celebration. The theme was “African Americans and the Arts.”
Attendees included U.S. Rep. Donald M. Payne Jr (NJ-10); Asw. Michele Matsikoudis (LD-21); Union County
Commissioner Chairwoman Kimberly Palmieri-Mouded and Vice Chairwoman Lourdes M. Leon; and UCNJ students,
faculty, and staff.

Zawadi African Dance and Drum opened the ceremony with a performance. Student Joshua Kwashie read a poem
and student Sarah Towler sang the Black National Anthem which was followed by remarks provided by President
McMenamin and the elected officials in attendance. The keynote address was issued by Rev. Dr. Wanda Lundy, who
serves as Director of the Doctor of Ministry Program at NYTS, board member of the Association for Doctor of Ministry
Education. She spoke about the 313+ Project, which honors the
313+ enslaved and freed African ancestors buried in Elizabeth.

UCNJ ATTENDS ACCT NATIONAL LEGISLATIVE
SUMMIT

UCNJ Board of Governors Chair and Trustee Mary M.
Zimmermann, Student Representative Krystal Villalobos, and
UCNJ’s Executive Director of College Relations & Board Secretary
Dr. Jaime Segal, joined President McMenamin at the Association
of Community College Trustees (ACCT) 2024 National Legislative
Summit in Washington, DC from Feb. 4-7. During their visit, they
had the opportunity to meet with the offices of our elected
officials including U.S. Representatives Bonnie Watson Coleman,
Thomas H. Kean Jr., Rob Menendez, and Donald M. Payne Jr.,
and U.S. Senators Cory Booker and Bob Menendez. The
meetings were to advocate for current issues facing community
colleges. Krystal had the opportunity to share with our
representatives how attending UCNJ has positively impacted her
life.




From left: Asst. Dean of Students Bea Rodriguez, Asst. Dean of Learning Resources Jose Paez-Figueroa, VP Student Development
Dr. Demond Hargrove, Executive Director of College Relations & Board Secretary Dr. Jaime Segal, President McMenamin,
Representative Robert Menendez (NJ-08), Foundation Executive Director Doug Rouse, Dean of Elizabeth Dr. Elizabeth Ramos.

PRESIDENT McMENAMIN RECEIVES URBAN LEAGUE OF UNION COUNTY AWARD

President McMenamin was honored by the Urban League of Union County as the recipient of the 2023 Ella S. Teal
President Award. She received the award at their 47™ Equal Opportunity Day Dinner & Gala. Dr. McMenamin was
selected for this recognition based on her transformative leadership at the College and commitment to diversity and
inclusion. The Urban League of Union County is a non-profit community service organization founded in 1944. Its
mission is to assist African Americans and other underserved people in the achievement of social and economic
equality.

TRUSTEE JEFFREY H. KATZ, ESQ.
NAMED SENIOR OF DISTINCTION

Congratulations to UCNJ Board of Trustees and
Governors member Jeffrey H. Katz, Esg. on being named
| a Senior of Distinction. More than 100 people were
nominated and only 22 were selected for this
recognition. Rep. Tom Kean Jr. (NJ-07) hosted the event
to honor recipients. Those who were selected were
chosen for their long history of giving back to their

S8 community and for continuing to lend their expertise,

& | experience, and many talents to helping and supporting
others today.




STUDENTS
WIN
RESEARCH
AWARD

Students working

on the Women in §
American History
project featuring
former student
Ellen Magliaro
were chosen as
the winners of
the New Jersey
Studies Academic
Alliance Stellhorn
& Waldron
Undergraduate
Research Project
in New Jersey

Eln Mg on capes of Ui Coll i U

History award.

The award recognizes excellence in undergraduate
writing about New Jersey history. The research paper
submitted was entitled “I just wanted to play tennis’:
Ellen Magliaro and Gender Discrimination in College
Sports before Title IX.” Congratulations to Rachel De La
Cruz and Cayla Kerekgyarto, who were the primary
authors of the paper.

UCNJ community. Thirty research projects were on display,
including research on tooth decay, preventing Alzheimer’s
Disease, the role of alkenes in everyday processes, and more.
The students were present to showcase their research and
answer questions from attendees.

UCNJ Coordinator of Center for Adult Transitions
Kathleen A. Clarke-Anderson and Ms. Clementi

TYLER CLEMENTI FOUNDATION
SPEAKS TO UCNJ COMMUNITY

Jane Clementi, the CoFounder and CEO of the Tyler
Clementi Foundation, visited the Cranford Campus to
speak to the UCNJ community about recognizing
bullying and becoming an upstander, rather than a
bystander. The Foundation uses the power of story to
motivate people to take action against the harmful
actions and consequences of aggressive behavior. By
sharing the tragic story of her son’s suicide, Tyler,
who was publicly harassed online while he was a
student at Rutgers, Ms. Clementi encouraged people
to become active upstanders by intervening safely in
a bullying situation. The presentation discussed how
the digital world has impacted and changed bullying
situations, tips to prevent bullying and empowered
attendees to stand up and speak out against
aggressive unwanted behavior.



Resolution E024-008
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Appointments

Carol Collins, Assistant Professor, Practical Nursing, Academic Affairs, effective February 5,
2024, $98,826 per annum.

Reappointments

Emma Trevena, Librarian I, Academic Affairs, effective September 1, 2024 to May 31, 2025.

Casey Williams, Librarian I, Academic Affairs, effective September 1, 2024 to May 31, 2025.

Sabbaticals

Fatimah Broxton-Robinson, Assistant Professor, English, Academic Affairs, effective
September 1, 2024 — December 31, 2024.

2/6/2024 11:44 AM Board Meeting February 13, 2024
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FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ APPOINTMENT QO RESIGNATION

REAPPOINTMENT U] RETIREMENT

(] PROMOTION Q) TERMINATION

U TENURE ELIGIBLE O sABBATICAL

U oTHER

EFFECTIVE DATE 9/1/2024 EXPIRATION DATE 5/31/2025
ORIGINAL DATE OF HIRE 7/25/2022 TENURE DATE
NAME Emma Trevena DIVISION Libraries
ADDRESS 1040 North Ave FI2, Elizabeth, NJ 07201
TITLE/RANK Librarian | IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters, State University of New York at Albany, Albany, NY 2018

Bachelors of Arts, State University of New York at Potsdam, Potsdam, NY 2016

PROFESSIONAL EXPERIENCE:
Librarian-UCNJ Union College of Union County, NJ Cranford, NJ 2022-Present

Library Director/Librarian-Eastern International College, Jersey City, NJ 2022- 2022
Student Service Technican- Mohave Community College, Lake Havasu City, AZ 2021-2022
Library Assistant-Mohave County Library, Lake Havasu City, AZ 2019- 2021

Library Tech Assistant-SUNY Sullivan Community College, Loch Sheldrake, NY 2018-2019
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FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: Q APPOINTMENT O RESIGNATION

REAPPOINTMENT Q) RETIREMENT

(J PROMOTION (J TERMINATION

O TENURE ELIGIBLE U sABBATICAL

U oTHER

EFFECTIVE DATE 9/1/2024 EXPIRATION DATE 5/31/2025
ORIGINAL DATE OF HIRE //18/2022 TENURE DATE
NAME Casey Williams DIvisioN Libraries
ADDRESS 16 Farnham Sq, Parlin, NJ 08859
TITLE/RANK _Librarian | IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters, Rutgers University, New Brunswick, NJ 2019

Bachelors of Arts,The College of New Jersey, Ewing, NJ 2007
Associate of Arts, Middlesex County College, Edison, NJ 2005

PROFESSIONAL EXPERIENCE:
Librarian-UCNJ Union College of Union County, NJ Cranford, NJ 2022-Present

Library Assistant-Metuchen Public Library, Metuchen, NJ 2018-2022
Delivery Driver- Pizza Hut, South Plainfield, NJ 2015-2017

Delivery Driver-Papa John's, South Plainfield, NJ 2010-2011
Warehouse Associate- Macy's, Edison, NJ 1987-2004

PROMOTIONAL HISTORY: TITLE/RANK EFFECTIVE DATE

TITLE/RANK EFFECTIVE DATE

TITLE/RANK EFFECTIVE DATE

i TITLE/RANK / EFFECTIVE DATE

el la. i f)od
YN U L L2/ 2
VICE PRESIDENT OF ACADEMIC AFFAIRS }F(equire Signdture) DATE
M/b;qowﬁi‘lvl Mww\_« /'/3‘0/&-#

PRESIDENT (Required Signature) DATE

UCNJ does not discriminate and prohibits discrimination, as required by state andfor federal law, in all programs and activities,
including employment and access to its career and technical programs. r-12.2023 VPAA



Resolution E024-009
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be approved:

Appointments:

Michael Catalano, Business Analyst, Administrative Services, effective December 4, 2023,
$75,000 per annum.

Zaynah Jawwaad, Assistant Director of Instructional Technology and Design, Academic
Affairs, effective December 4, 2023, $74,000 per annum.

Fahad Siddique, Lab Technician, Academic Affairs, effective December 4, 2023, $43,000 per
annum.

John Agar, Academic Specialist, Computer Science, Academic Affairs, effective January 2,
2024, $75,000 per annum.

Ingrid Ahlgren, Director of Union Honors, Academic Affairs, effective January 2, 2024,
$80,000 per annum.

Nahla Al Hamad, Academic Specialist, Cyber Security, Academic Affairs, effective January
2,2024, $75,000 per annum.

Alexis Bouza, Academic Specialist, Engineering, Academic Affairs, effective January 2,
2024, $80,000 per annum.

Madhusudhana Reddy Gandlachinthe Raghuramareddy, Academic Specialist, Computer
Science, Academic Affairs, effective January 2, 2024, $75,000 per annum.

Thuytien Nguyen, Analyst of Institutional Research, Administrative Services, effective
January 2, 2024, $70,000 per annum.

Fadjy St. Fleur, Admissions and Enrollment Generalist, Student Development, effective
January 2, 2024, $44,600 per annum.

Matthew Vaughn, Public Safety Officer, Student Development, effective January 2, 2024,
$42,080 per annum.

Samantha Thompson, Director of College Life, Student Development, effective January 3,
2024, $84,000 per annum.

Corey Frazier, Custodian — 3™ Shift, Finance and Operations, effective January 8, 2024,
$37,440 per annum.

2/6/2024 11:12 AM Board Meeting February 13, 2024



Lucio Sanchez Burbano, Custodian — 2" Shift, Finance and Operations, effective January 8,
2024, $38,480 per annum.

Luz Balaguera Hernandez, Custodian — 2™ Shift, Finance and Operations, effective January
16, 2024, $38,480 per annum.

Yohan Kim, Academic Specialist, Biology, Academic Affairs, effective January 16, 2024,
$80,000 per annum.

Richard Remoura, Student Services Specialist Athletics, Student Development, effective
January 29, 2024, $53,000 per annum.

Promotions/Classification:

Duane Reid, Assistant Dean of Student Success, from Director of Student Success, effective
January 1, 2024, $101,000 per annum.

Emplovyment Separations:

Nicole Coutinho, Associate Director of Financial Aid, Student Development, effective
December 14, 2023.

Valerie Wilbon, Student Services Generalist, Student Development, effective December 21,
2023.

Kaitlyn Velez, Coordinator of Stewardship and Donor Relations, Union County College
Foundation, President’s Office, effective December 22, 2023.

Susan Lordi, Executive Assistant, Finance and Operations, effective December 31, 2023.

Kathy Reilly, Academic Specialist, Health Information Technology, Academic Affairs,
effective January 5, 2024.

Julie Garcia, Student Services Generalist — Progresando, Academic Affairs, effective January
12,2024.

Patsy Justiniano, Admissions and Enrollment Generalist, Student Development, effective
January 31, 2024.

Dr. Tinny Cheung, Assistant Dean of Student Success and Director of Advising, Career and
Transfer, Student Development, effective March 1, 2024.
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Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes and fire incidents
for the period of November 20, 2023, to January 24th, 2024, public safety advises that there was
a theft of a bike on the Elizabeth Campus, and a theft from a vehicle on the Plainfield Campus.
Additionally, there was a fire on the exterior wall of the unoccupied steakhouse building on the
Plainfield Campus. The Plainfield Fire Department determined that the fire did not appear to be
suspicious in nature. There are no other issues to report.

1/25/2024 11:15 AM Board Meeting February 13, 2024



DAILY CASH & INVESTMENT REPORT PER BANK

December 31, 2023

Connect One Citizens New York Peapack Northfield Total

BANK BALANCES: Other Wells Fargo* TD Bank Bank Bank Community Santander Gladstone Bank All Banks Rate
Operating Account * $ 8,139,096 $ 8,139,096 0.80%
Money Market Account $ 14,052,738 $ 14,052,738 0.90%
Money Market Account $ 7,037,097 $ 7,037,097 1.50%
Money Market Account $ 4,435190 $ 4,435,190 3.04%
Money Market Account $ 5,099,303 | $ 5,099,303 3.05%
Money Market Account $ 10,785,752 $ 10,785,752 3.30%
Money Market Account $ 4,355,128 $ 4,355,128 4.23%
Money Market Account $ 4,225952 $ 4,225,952 4.50%

OTHER CASH AGGREGATES $ 2,163 $ 2,163

TOTAL ALL FUNDS | $ 2,163 $ 8,139,096 | $ 4,355,128 | $§ 10,785,752 | $§ 7,037,097 | $ 14,052,738 ' $ 4,225952 | $ 4435190 | $§ 5,099,303 | $ 58,132,420

% of Total 0% 13% 7% 20% 12% 24% 7% 8% 9% 100%

Bank $ 58,132,420

Timing Differences $ (762,748)

Book $ 57,369,672

SUMMARY:
INTEREST INCOME BUDGETED $ 260,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 990,000 12/31/23 12/31/22 12/31/21
2.27% 1.07% 0.28%
INTEREST INCOME THRU 12/31/2023 | $ 640,827 Average of rates and yields

*Wells Fargo Operating Account earns 0.80% to the extent of service charges.

INVESTMENT LISTING FY24 .xIsx .. 12-31-23
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNJUnion Collegeof Union County, New Jersey

FROM: Dr. Lori A. Wilkin
Vice Presidenof Finane and Operations

DATE: February27, 2024

RE: Professional Government RelationServices- Resolution F024-023

TheVice Presidendf Finane andOperationgertifiesthatsufficientfunds are available from
RegularOperating Funds fdfiscal Y ear2023-2024 andFiscal Y eass 2024-202 are subject to
the availability and appropriation annually of sufficient funds to meet the extended obligation
pay forprofessionabgovernment relationservicesas follows

ACCOUNT NOT TO EXCEED
INSTITUTIONAL SUPPORT
Consulting Services 11-50000052509
FY2023-2024 $16,250
FY2024-205 $22,750
TOTAL $39,000

2/20/2024 4:46 PM Board Meetindg~ebruary27, 2024



UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of February 13, 2024

Funding
Prelim
CAMPYUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority] Date Updated Deficiency Solution
ALL CAMPUSES
1 |Signage Various $500 6 2/26/2019 12/31/2019 |Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes building [design for all campuses in order to
signs, room signs and way-finding |build brand persona. Upgrade main
signage, as well as digital sign for |entrance sign to digital sign.
main campus.
CRANFORD CAMPUS
2 |Athletic Facility Athletic Field | $2,000 6 1/23/2018 5/24/2022 |Lack of compliance with NJCAA |Procure or build suitable facilities.
and Garden State Athletic
Conference standards playable
fields for extra curricular sports
activities.
3 |Substation Cranford $4,100 1 1/23/2018 FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,
Replacement Campus $1.6M substation configuration is obsolete [switchboards and switchgear
776-2016-168 and cannot be expanded. New equipment, and distribution
power feeds will be required for  [configurations to provide higher
FY2019 future growth considerations. The |service integrity levels and improved
$1.5M electrical power transformer and  |efficiencies. Install new 15kV
795-2018-223 distribution switchgear has reached |service in Lot 4.
or exceeded the acceptable life
expectancy. This condition
jeopardizes the integrity of the
College's power grid.
4 |Physical Education |Gymnasium $20,000 1 1/23/2018 | FY2021 - 3/21/2023 |Lack of compliance with NJCAA |Under the shared services agreement
Facility $5.58M and Garden State Athletic with the UCIA, design solutions,
FY2022 - Conference standards; seating is  [renovations and construction will be
$5.578M insufficient and limits the amount |provided. Change the orientation
FY2023 - of spectators who may attend. from north-south to east-west to
$4.264M provide ample seating and athletic
FY2024 - area ensuring safety and compliance.
$4.567M

Bold, Italic= New/Changed Strikeout= Remove
TBD- To Be Determined
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of February 13, 2024

Expansion

accommodate casual student
activity and interaction

Funding
Prelim
CAMPYUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority] Date Updated Deficiency Solution
5 |[Electric Vehicle Cranford TBD 2 5/24/2022 5/24/2022 |The College does not have EVC  |Evaluate site requirements, select

Charging (EVC) Campus stations for drivers of electric the appropriate number of solutions,

Stations vehicles. As sale of electric and install electric vehicle charging
vehicles increases, charging stations.
stations need to be made available
to future students.

6 [HVAC Observatory $1,350 1 1/23/2018 FY?2016 3/21/2023 |The current HVAC systems are not |[Replace all existing piping and

Replacements - and Science 765-2015-158 providing optimum efficiencies due |remove all refloc connectors.

Phase 1l Building to the installation Refloc Replace existing condensing units
connectors. This has compromised |and connect to BMS. Obtain a 10
the condensing units. year warranty.

7 |Kitchen and Servery |Cafeteria $950 2 1/23/2018 | FY2020 - 12/21/2019 |The kitchen and servery areas of ~ [Redesign of equipment layout in

Upgrade $950K the cafeteria are in need of kitchen and traffic patterns

808-2019-231 renovation and upgrade. New throughout servery. New equipment
equipment and redesign is required |including ovens, fryers, steam
to achieve efficiencies in food tables, salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome |Observatory $299 8 1/23/2018 Metal observatory dome is worn Design & Specifications: Replace

Replacement and leaking. Substantial repair is  |metal dome with fiberglass

not possible. replacement with new seals and
operators.
9 |Richel Commons  [Campus Center| TBD 8 6/20/2023 Need for additional space to Convert the existing Commons

Courtyard into an interior, light and
airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.

Bold, Italic= New/Changed Strikeout= Remove
TBD- To Be Determined
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of February 13, 2024

condition and not conducive to
current use requirements.

Funding
Prelim
CAMPYUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority] Date Updated Deficiency Solution
10 |Parking Lot Lots 5A, 5B $600 2 2/13/2024 The parking lots need repair and |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
ELIZABETH CAMPUS
11 |Lessner Engineering [Lessner $5,300 2 1/23/2018 | FY2019 - $2.7M 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor of |appropriately configured lab and
795-2018-225 Our Lessner in cramped spaces. classroom spaces on third floor to
Children's provide space for engineering.
Future
GO Bond
12 |Lessner floors 2-6  Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992. Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current
upgrading. Campus operations program needs and code
requires central administrative requirements. Provide suitable
space to support campus operations |administrative space to support
and academic administration. Lessner Student Success Center,
Introduce new spaces to support  |including space for academic
academic success initiatives. administration for the Elizabeth
Campus. Transform spaces for
Innovation Center, Criminal Justice
Center and Career Center.
13 |Lessner Micro- Lessner $1,500 3 1/23/2018 9/19/2023 [Need a Micro-Biology Lab at Renovate one Chemistry Science
Biology Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.
14 |Theater Renovation [Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor |Design and specifications: Renovate

theater - envelope to replace seating,
stage rigging, lighting and house
lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.

Bold, Italic= New/Changed Strikeout= Remove
TBD- To Be Determined
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of February 13, 2024

resurfacing

resurfacing. Curbing and light
bases have also deteriorated in
some areas.

Funding
Prelim
CAMPYUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority] Date Updated Deficiency Solution
15 |Lessner HVAC Lessner $6,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond [Replace older, inefficient HYAC
Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC system
to be tied to and controlled by the
building's management system
(BMS).
16 |[Lessner Escalator  |Lessner $1,400 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts |Decommission/Demolish aged
Replacement 787-2017- to repair and/or replace are difficult |escalator system after consultant
213 to obtain. In some instances, parts |review and recommendation.
have had to be fabricated.
17 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and [Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
18 |[Skilled Trades Parking Lot#2 | TBD 1 6/22/2021 $1.5 9/19/2023 | The College does not have a Construct a facility to house
Center Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs.  [jobs (i.e, HYAC Technician,
Electrician, etc).
19 |Warehouse Storage |Steakhouse TBD 7 3/26/2019 12/31/2019 |The College has limited storage Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
for College storage.
20 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and |Mill and resurface parking lots;

repair curbs and light bases as
needed.

Bold, Italic= New/Changed Strikeout= Remove
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of February 13, 2024

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority] Date Updated Deficiency Solution
SCOTCH PLAINS CAMPUS
21 |Utility Separation  [Scotch Plains $300 1 12/31/2019 3/21/2023 | Terminate the existing services Provide new, independent, primary
Campus shared between Union College and |electrical and domestic water service
the Union County Vocational connections to the Scotch Plains
School Building. Campus
Bold, Italic= New/Changed Strikeout= Remove 2/7/20244:41 PM
TBD- To Be Determined 5



Resolution B024-002

Authorization for Certification for the Cranford Campus Physical Education Facility

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/29/2024 5:46 PM

Renovation

on November 9, 2023, UCNJ Union College of Union County, New Jersey (the
“College”) submitted a preliminary a request to the New Jersey Council of County
Colleges (“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4. County
College Capital Projects Funding (“Chapter 12”), and

NJCCC had advised the College of its recommendation to the State Treasurer that
preliminarily would make available an amount no to exceed $4.201 million to the
College under Chapter 12 funding, and

the funds will be used to renovate the physical education facility on the Cranford
campus, and

the college is having the project re-evaluated for cost as the original estimate of $20
million is four year old and at this time the cost of the project as adjusted for
inflation is estimated to be approximately $25 million, and

on February 25, 2020, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.580 million
to be provided under the provisions of the fiscal year 2021 Chapter 12 funding, and

on February 23, 2021, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.578 million
to be provided under the provisions of the fiscal year 2022 Chapter 12 funding, and

on February 22, 2022, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.264 million
to be provided under the provisions of the fiscal year 2023 Chapter 12 funding, and

on February 21, 2023, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.567 million
to be provided under the provisions of the fiscal year 2024 Chapter 12 funding, and

UCNJ Union College of Union County, New Jersey has an interest in pursuing
funds that may be available under the provisions of Chapter 12 for financial
assistance in connection with this project and accordingly has included it in its
preliminary request to the NJCCC for fiscal year 2025 Chapter 12 funding, and

Board Meeting February 13, 2024



Resolution B024-002
Authorization for Certification for the Cranford Campus Physical Education Facility Renovation
(Cont’d)

WHEREAS, pursuantto N.J.S.A. 18A:64A-19, the UCNJ Union College of Union County, New
Jersey Board of Trustees is to deliver to the UCNJ Union College of Union County,
New Jersey Board of School Estimate (the “Board of School Estimate™) an estimate
of its cost of the project and the amount of money needed for the project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey hereby determines a) the need for the College to
expend $25 million for a renovated physical education facility on the Cranford
campus, and b) the estimated cost of this construction is $25 million, c¢) the amount
of money needed for such purpose by the Board of Trustees of the College is $25
million, and d) the College will pursue Chapter 12 State funding for all or a portion
of said purpose.

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to certify
to the Union County Board of County Commissioners that $4.201 million be raised
through the issuance of County College bonds and notes by the County of Union to
fund the renovated physical education facility on the Cranford campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each member

of the UCNJ Union College of Union County, New Jersey Board of School
Estimate.

1/29/2024 5:46 PM Board Meeting February 13, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/29/2024 5:47 PM

Resolution B024-003
Environmental Services Remediation- Plainfield Campus

the College has a need for environmental engineering remediation services on the
Plainfield campus to ensure the public safety of the campus, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for an
exception to the requirement of advertising for bids for professional services, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY had submitted proposals for professional services at a total cost
not to exceed $9,680 under the New Jersey Cooperative Purchasing Alliance-
Bergen County Cooperative RFP #21-013 for Fiscal Year 2023-2024 for an
environmental survey, which was under the threshold of $17,500 and did not
require Board of Trustee approval, and

the survey found the presence of a gasoline underground storage tank, and
subsequently a heating oil tank was also found, and

Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY, has provided a proposal for environmental engineering
remediation services remediation for the tanks identified on the Plainfield Campus
at a cost not to exceed $36,300, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY has completed and submitted a Business Entity Disclosure
Certification and a Political Contribution Disclosure Certification which certifies
that Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY has not made any reportable contributions to a political or
candidate committee in the previous one year, and that the contract will prohibit
them from making any reportable contributions through the term of the contract,
and

Board Meeting February 13, 2024



Resolution B024-003
Environmental Services Remediation-Plainfield Campus

(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey ratify an award to Tectonic Engineering Consultants,
Geologists & Land Surveyors, D.P.C., Inc., Mountainville, NY at a cost not to
exceed $36,300 for environmental services remediation on the Plainfield Campus.

1/29/2024 5:47 PM Board Meeting February 13, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNJ Union College of Union County, New Jersey

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: February 13, 2024

RE: Environmental Services Remediation- Plainfield Campus
Resolution B024-003

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for environmental services remediation on the Plainfield
Campus, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS &
IMPROVEMENTS 12-001000-52503 $36,300

1/29/2024 5:47 PM Board Meeting February 13, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/30/2024 5:06 PM

Resolution B024-004
Emergent Water Main Line Repair - Cranford Campus

the College required an emergent water main line repair on the Cranford campus
on Princeton Road to assure the public safety and operation of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.6. provides for awarding
contracts without public competitive bids when there is an emergency affecting the
health, safety and welfare of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

Robert Griggs Plumbing and Heating LLC, Hillsborough, NJ has submitted a
proposal for emergent water main line repair under Hunterdon County Educational
Service Commission (HCESC) contract #SER-20C in an amount not to exceed
$24,000, and

the College has submitted this claim to our insurance company for coverage, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Hunterdon County Cooperative utilized competitive bidding for the awards of their
contracts to Robert Griggs Plumbing and Heating LLC, Hillsborough, NJ and the
New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq., provides
that contracts arrived at through an open and fair process are exempt from the Pay-
to-Play law, thereby releasing UCNJ Union College of Union County, New Jersey
from the requirement to obtain such documentation, and

Board Meeting February 13, 2024



Resolution B024-004
Emergent Water Main Line Repair- Cranford Campus

(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey ratify an award to Robert Griggs Plumbing and
Heating LLC, Hillsborough, NJ at a cost not to exceed $24,000.

1/30/2024 5:06 PM Board Meeting February 13, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNJ Union College of Union County, New Jersey

FROM: Dr. Lori A.Wilkin
Vice President of Finance and Operations

DATE: February 13, 2024

RE: Emergent Water Main Line Repair- Cranford Campus - Resolution B024-
004

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement for emergent water main line repair- Cranford Campus, as follows:

ACCOUNT NOT TO EXCEED

LAND, BUILDINGS AND
IMPROVEMENTS 12-001000-52536 $24,000
Plumbing Outside Services

1/30/2024 5:06 PM Board Meeting February 13, 2024
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