VI.

UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES AGENDA

January 25, 2022
Immediately Following Board of Trustees and Board of Governors Joint Meeting

Executive Education Center, Cranford Campus &
Virtual Meeting via Webex

Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meeting — December 7, 2021
Communications

Reports of Joint Trustees & Governors Committees

Educational Planning & Policy Committee
Faculty Personnel Actions — Resolution E022-005
Staff Personnel Actions — Resolution E022-006

Safety Report - S485

Budget & Finance Committee
Investment Report

Financial Statement Report
Current Estimate Report

Cooperative Purchasing System Participation — Resolution F022-025

Contracts Exempt from Competitive Bidding:

2022 Ford Explorer Limited Hybrid AWD — Resolution F022-026

Fire Sprinkler Systems Inspection, Maintenance and Remediation
— Resolution F022-027

Replacement and Installation of Heat Exchanger and Boiler Repairs — Nomahegan
Building, Cranford Campus — Resolution F022-028

Professional Government Relations Services — Resolution F022-029

Exterior LED Signage Repair — Lessner Building, Elizabeth Campus
— Resolution F022-030
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Temporary On-Call Custodial Staffing Services — Cranford Campus
— Resolution F022-031

Cloud Management Smart Security Cameras and UPS Back-up Batteries
— Resolution F022-032

Surplus — Resolution F022-033

Building & Grounds Committee
Review of FY 2022-2023 Project Prioritization

Grant Resolution:
Securing Our Children’s Future Bond Act Funding Acceptance
- Resolution B022-001
VIl.  Open Meeting to Public
VIII.  Unfinished Business
IX.  New Business

X.  Executive Session

XI.  Adjournment
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UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES
Minutes of Meeting
December 7, 2021

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 7:34 p.m. in the Executive
Education Center, Cranford Campus. The following were in attendance:

TRUSTEES
Mr. Richel; Lawrence D. Bashe; Rafael J. Betancourt, Esq.; Daniel J. Connolly; Miguel A.
Merino; Mary M. Zimmermann (via phone); Dr. Margaret M. McMenamin, President.

GOVERNORS

Brian Campbell; Tamecka Dixon; Ryan J. Greco; Stephen F. Hehl, Esq.; Donna M. Herran; Gary
S. Horan; Jeffrey H. Katz, Esg.; J. Anthony Manger, Esq.; Francis Raudelunas; Allan L.
Weisberg.

ALSO PRESENT

Denise Collins; Dr. Demond T. Hargrove, Vice President of Student Development; Michael M.

Horn, Esg. McCarter English (via phone); Dr. Maris Lown, Vice President of Academic Affairs;
Dr. Bernard Polnariev, Vice President of Administrative Services; Dr. Jaime M. Segal; Dr. Lori

Wilkin, Vice President of Finance & Operations.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed.

MINUTES
On motion duly made by Mr. Connolly and seconded by Mrs. Zimmermann, the Minutes of the
Meeting of the Board of Trustees of November 9, 2021, were approved as submitted.

COMMUNICATIONS
Completed.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Betancourt reported to the Board that at the Educational Planning and Policy meeting held
earlier that Dr. Hargrove provided some highlights of student involvement with several social,
educational, and cultural programs and Dr. Polnariev provided the results of the Graduation
Survey for the academic year 2020-2021. He also reported that as of December 7, 2021,
enrollment for Winter is +6.5. Spring enrollment is -0.4%
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Mr. Betancourt submitted the following Resolutions for approval:
Resolution E022-003 - Faculty Personnel Action

RESOLVED, that the following faculty personnel action recommended by the President be
approved:

Retirement:

Litsa Georgiou, Associate Professor, Institute for Intensive English, effective January 1,
2022.

On motion duly made by Mr. Betancourt, seconded by Mr. Connolly and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E022-004 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Christelis Estrella Regalado, Student Services Associate, Student Development, effective
November 1, 2021, $35,337 per annum.

Rosebriar Chelot, Student Services Generalist, Student Development, effective
November 8, 2021, $44,000 per annum.

Maria Fernandez, Student Services Specialist, Student Development, effective November
8, 2021, $55,000 per annum.

Grace Pardo, Executive Assistant, Finance and Operations, effective November 15, 2021,
$50,000 per annum.

Kevan Pidgeon-Hammock, College Life Athletics Information Coordinator, Student
Development, effective November 15, 2021, $46,000 per annum.

Edgar Carrasco, Custodian, Facilities, Finance and Operations, effective November 22,
2021, $27,934 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Nicole Torella, Communication Center Generalist from Manager of Publications and
Communications, Administrative Services, effective October 1, 2021, $64,406 per
annum.

Staff Employment Separations:

Roberto Martinez, EMT Skill Lab Coordinator, Allied Sciences, effective November 15,
2021.
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Kelly Terry, Student Services Generalist, Student Development, effective November 29,
2021.

William Peters, Security Officer, Public Safety, Finance and Operations, effective
December 1, 2021.

On motion duly made by Mr. Betancourt, seconded by Mr. Connolly and unanimously carried,
the Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71 requiring reporting of
campus crimes and fire incidents for the period from October 25, 2021 through November 19,
2021, Public Safety advised that there were no incidents to report.

BUDGET AND FINANCE COMMITTEE
Mr. Connolly reviewed the Investment Report and reported that all investments are found to be
in order and are within acceptable norms.

Financial Report:

Mr. Connolly reviewed the Financial Report for November 30, 2021 and stated revenue is down
approximately 4.68% due to enroliment decrease. He reported that the College has experienced
an increase in State funding of $1.4 million due to appropriations returning to normal funding
levels, and the net increase in other income is directly related to parking fees and the return to
campus. Mr. Connolly stated that the net decrease in total expenses year over year is a result of
reduction in personnel offset by an increase in other expenses related to the return to campus.

Current Estimate Report:
Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer to
Unrestricted Net Position of $3.7 million is anticipated for fiscal year ended June 30, 2022.

Mr. Connolly presented the following Resolutions for approval:

Resolution F022-017 - Designation of Public Agency Compliance Officer

WHEREAS, N.J.A.C.17:27-3.1 requires that “no public agency shall award a contract or pay
money to any contractor or subcontractor which has not agreed and guaranteed to
afford equal employment opportunity in performance of the contract in
accordance with an affirmative action program and, except with respect to
affectional or sexual orientation, approved under the terms established in these
rules,” and

WHEREAS, N.J.A.C. 17:27-3.3 requires that “Each public agency shall annually designate an
officer or employee, who may be an existing officer or employee, to serve as its
public agency compliance officer and shall notify the Division of the designation
by January 10th of each year,” and
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WHEREAS, Mark Anderson, Director of Purchasing, is the designated Union County College
Contracting Agent and the current Public Agency Compliance Officer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College re-appoint Mark Anderson, Director of Purchasing, as the Union County
College Public Agency Compliance Officer for the calendar year 2022.

BE IT FURTHER RESOLVED that a certified copy of this resolution be forwarded to the New
Jersey Division of Public Contracts Equal Employment Opportunity Compliance
Office.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding

Resolution F022-018 - Temporary On-Call Custodial Staffing Services

WHEREAS, the College has a need for temporary on-call custodial staffing due to the number
of staff vacancies for custodial shifts and effectuation of enhanced cleaning
efforts on all campuses, especially considering protocols for COVID-19, in
support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

WHEREAS, Prep Boyz LLC, Elizabeth, NJ provided temporary custodial staffing services at a
cost of $12,800 for Fiscal Year 2021-2022, which was under the threshold of
$17,500 and did not require Board of Trustee approval, and

WHEREAS, Prep Boyz LLC, Elizabeth, NJ submitted an additional proposal to provide seven
(7) custodial personnel deployed as follows: four (4) on Monday through
Thursday, one (1) on Monday through Friday and two (2) on Saturday and
Sunday at rate of $25.00 per hour, for a total award not to exceed $50,400 through
January 28, 2022, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Prep Boyz LLC, Elizabeth, NJ has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate



Board of Trustees Page 5 of 12
December 7, 2021

committee in the one year before their contract award, and they will be prohibited
from making any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Prep Boyz LLC, Elizabeth, NJ to provide temporary
on-call custodial staffing at a cost not to exceed $50,400 to cover vacancies in
custodial staffing and for enhanced cleaning efforts for a total award not to
exceed $63,200 from July 1, 2021 until January 28, 2022.

Resolution F022-019 - Aspen Nomination Billboard Advertisements
WHEREAS, the College has a need for billboard advertisements which are essential to
recruitment efforts in support of the mission of the College, and;

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
adverting, including without limitation advertising seeking student enrollment,
and

WHEREAS, Outfront Media LLC, Fairfield, NJ has been awarded a contract to provide
advertisements for the College at a cost not to exceed $16,000, which was under
the threshold of $17,500 and did not require Board of Trustee approval, and

WHEREAS, Outfront Media LLC, Fairfield, NJ will provide additional billboards advertising
Union County College’s recognition as one of the top 150 community colleges in
the nation by The Aspen Institute College Excellence Program at a cost not to
exceed $10,000, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Outfront Media LLC, Fairfield, NJ has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

award a contract to Outfront Media LLC, Fairfield, NJ to provide Aspen
nomination billboard advertisements at a cost not to exceed $10,000 for a total
award not to exceed $26,000 for Fiscal Year 2021-2022.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolutions F022-018 and F022-019 for adoption.

Resolution F022-020 - Network Data Management Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is an annual need for the college to perform network data management
services, including redundancy, data protection and recovery, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes
County Colleges to be a participating contracting unit in a cooperative pricing
system established pursuant to the laws of the State of New Jersey, and

on June 22, 2021, the Board of Trustees awarded a contract to SHI International
Corp., Somerset, NJ, an authorized NJ State Contract vendor and distributor for
OMNIA Partners for virtual desktop software licenses, maintenance, and support
for a cost not to exceed $458,371, and

on September 21, 2021, the Board of Trustees awarded a contract to SHI
International Corp., Somerset, NJ an authorized NJ State Contract vendor and
distributor for OMNIA partners for virtual desktop software licensing and ID card
printers at a cost not to exceed $172,513, and

on November 9, 2021, the Board of Trustees awarded a contract to SHI
International Corp., Somerset, NJ, an authorized NJ State Contract Vendor for
server upgrades for the Elizabeth Campus and for vaccine tracking software at a
cost not to exceed $34,738, and

SHI International Corp., has submitted a proposal under NJ Edge.Net. Inc.
contract #269EMCPS-21-001-EM-SHI for Rubrik network data management
services system at a cost not to exceed $15,000, and

the cost for annual data back-up service maintenance system from 11/16/20-
11/15/21 was $15,000, and



Board of Trustees Page 7 of 12
December 7, 2021

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and

NJ Edge.Net Inc., Newark, NJ, utilized competitive bidding for the awards of
their contracts to SHI International Corp., Somerset, NJ, thereby releasing Union
County College from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to SHI International Corp., Somerset, NJ for a Rubrik
network data management services system for the Elizabeth Campus at a cost not
to exceed $15,000 for a total award of $680,622 for Fiscal Year 2021-2022.

Resolution F022-021 - Simple Syllabus Software

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is a need, in response to the COVID-19 pandemic, for a software application
which will allow class syllabi to easily transition to a mobile or web format, in
support of the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Simple Systems Group, LLC DBA Simply Syllabus, Tampa, FL has submitted a
proposal to provide a template driven platform for the publishing of class syllabi
in mobile, web and print formats at a cost of $13,374 plus a one-time $5,000
implementation fee, for a total cost of $18,374 for a one year period, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the purchase
above has been identified as a cost that is reimbursable under such funding, and
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WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Simple Systems Group, LLC DBA Simply Syllabus, Tampa, FL has completed
and submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the one year previous to their contract award,
and they will be prohibited from making any reportable contributions through the
term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Simple Systems Group, LLC DBA Simply Syllabus,
Tampa, FL, for Simple Syllabus software at a total cost not to exceed $18,374 for
Fiscal Year 2021-2022.

Resolution F022-022 - Wi-Fi Access Points Installation

WHEREAS, there exists a need for installation of wi-fi access points for the courtyards and
parking lots on all campuses to enable accessibility to the College network in
those outside areas which enhance potentialities for the learning environment
during the COVID-19 pandemic in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.11a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

WHEREAS, the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

WHEREAS, on May 25, 2021, the Board of Trustees awarded a contract to Aspire Technology
Partners, LLC, Eatontown, NJ, to provide voice and data, software maintenance
renewal and support for Fiscal Year 2021-2022 for a total cost not to exceed
$323,815, and



Board of Trustees Page 9 of 12
December 7, 2021

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on June 22, 2021, the Board of Trustees awarded contracts to Aspire Technology
Partners, LLC, Eatontown, NJ, to provide specialized hardware, installation,
licensing, and support for sixty (60) video enabled classrooms and public spaces,
including but not limited to the Roy Smith Theater and the Richel Commons, and
to provide fifty (50) licenses over a five-year (5) period for software that will
automate call history from the VVoIP system, and for a total cost not to exceed
$2,604,134, and

on September 11, 2021, the Board of Trustees awarded contracts to Aspire
Technology Partners, LLC, Eatontown, NJ, to provide core network infrastructure
upgrades and additional sixty (60) video enabled classrooms for a total cost not to
exceed $5,821,244, and

Aspire Technology Partners, LLC, Eatontown, NJ has submitted proposals under
National Joint Purchasing Alliance (NJPA) Contract #AR3227 #21-TELE-01506
for purchase and installation of wi-fi access points to enable accessibility to the
College network in outdoor areas for a total cost not to exceed $147,700, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

NJPA utilized competitive bidding for the award of the contracts to Aspire
Technology Partners, LLC, Eatontown, NJ and the New Jersey Local Unit Pay to
Play Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at
through an open and fair process are exempt from the Play-to-Play law, thereby
releasing Union County College from the requirement to obtain such
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Aspire Technology Partners, LLC, Eatontown, NJ, for
smart security cameras and wi-fi access points installation on all campuses
network infrastructure upgrades and additional video enabled classrooms at a cost
not to exceed $147,700 for a total award not to exceed $ 8,896,893 for Fiscal Year
2021-2022.

Resolution F022-023 - Emergency Alert Notification System

WHEREAS,

there is a need to upgrade the emergency alert notification system to students,
faculty and staff in the event of an emergency on campus to ensure the public
safety, in support of the mission of the college, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Rave Wireless, Inc., DBA Rave Mobile Safety, Framingham, MA has submitted a
proposal for an enhanced emergency alert notification system which can integrate
with Colleague and include simultaneous posting to social media platforms at a
cost not to exceed $17,925 from February 1, 2022 - January 31, 2023 which will
replace the current system, and

the prior annual cost for the emergency alert notification system was $11,603, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the purchase
above has been identified as a cost that is reimbursable under such funding, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Rave Wireless, Inc., DBA Rave Mobile Safety, Framingham, MA has completed
and submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the one year previous to their contract award,
and they will be prohibited from making any reportable contributions through the
term of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Rave Wireless, Inc., DBA Rave Mobile Safety,
Framingham, MA for an emergency alert notification system at a total cost not to
exceed $17,925 for Fiscal Year 2021-2022.

Resolution F022-024 - Information Technology Managed Services

WHEREAS,

a need exists within the information technology department at the College for
strong leadership and in house management skills to support all technology of the
operations of the College, provide best practices within the current Colleague
ERP system, evaluate business processes throughout various units in the College,
and provide a structure that is supported and backed up outside the normal course
of business to support the mission of the College, and
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, County College Contracts Law N.J.S.A. 18A:64A-25.28. d. provides that
contracts for the provision of goods or services for the use, support, or
maintenance of proprietary computer hardware, software peripherals and system
development for the hardware may be awarded for a term not to exceed five
years, and

WHEREAS, Ellucian Company, L.P., Reston, VA is Union County College’s current in house
provider of Colleague, the administrative software for the College’s ERP system,
including financial reporting, financial aid, grant management and human
resources, which has been utilized since January 2009, and

WHEREAS, on September 19, 2017, the Board of Trustees approved an award to Ellucian
Company, L.P., Reston, VA for technology management support services from
September 20, 2017 through September 19, 2022 for an amount not to exceed
$12,824,667, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Ellucian Company, L.P., Reston, VA has completed and submitted Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Ellucian Company, L.P., Reston, VA for provision of
information technology managed services for Union County College in an amount
not to exceed $15,420,979 from September 20, 2022 through September 30, 2027.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolutions F022-020 through F022-024 for adoption.

BUILDINGS AND GROUNDS
Mr. Katz reported that there was one change to the Project Prioritization List which was the
removal of an item.



Board of Trustees Page 12 of 12
December 7, 2021

Kellogg Recovery Status:

Mr. Katz reported to the Board that at the Committee meeting earlier, an update of the recovery
of the Kellogg Building as a result of Hurricane Ida which included images of various areas of
damage in the building, including equipment. Mr. Katz stated the schedule of repairs as follows:
the temporary power unit will be installed and connected this week.

next week a new fire pump panel is expected,

the elevator vendor will be on site to inspect all elevators

electricians will begin to inspect items such as outlets.

concrete slab scheduled to be removed and replaced the week of 12/20.

Cell Tower Update:
Mr. Katz stated that there was no update to report.

OPEN MEETING TO THE PUBLIC
No one rose to speak.

UNFINISHED BUSINESS

On motion duly made by Mr. Betancourt, seconded by Mr. Connolly and unanimously carried,
the Board ratified all actions taken at the Joint Board of Governors and Trustees that
immediately preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be
appended to and made part of these Trustees Minutes.

NEW BUSINESS
Mr. Richel reminded the Board that the Foundation’s Holiday Party scheduled for Thursday,
December 9" will be held at Shackamaxon County Club.

EXECUTIVE SESSION
There was no Executive Session this month.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Betancourt
and seconded by Mr. Connolly at 7:42 p.m.



Resolution — E022-005
Faculty Personnel Actions

RESOLVED, that the following faculty personnel action recommended by the President be
approved:
Retirement:
Josaine Royster, Associate Librarian, Academic Affairs, effective December 31, 2021.
Sabbatical:

Dr. Carol Biederstadt, Associate Professor, English, Humanities, effective September 1, 2022 to
December 31, 2022.

1/10/2022 5:48 PM Board Meeting January 25, 2022



Resolution E022-006
Staff Personnel Actions

RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Salvatore Disalvio, Intercampus Shuttle Van Driver, Finance and Operations, effective
December 6, 2021, $36,360 per annum.

Stephanie Robinson, Student Services Specialist, Student Development, effective December
6,2021, $52,000 per annum.

Tevin Stokes, Student Services Generalist, Student Development, effective December 6,
2021, $44,000 per annum.

Dr. Andrew Ziner, Executive Director of Institutional Research, Administrative Services,
effective December 6, 2021, $115,000 per annum.

Darnell Willis, Public Safety Officer, Finance and Operations, effective December 20, 2021,
$32,728 per annum.

Richard Baldassarre, Maintenance Mechanic, Finance and Operations, effective January 3,
2022, $38,000 per annum.

Elylisa Baldwin, Student Services Generalist, Student Development, effective January 3,
2022, $44,000 per annum.

Emma Laffey, Student Services Specialist/Social Worker, Student Development, effective
January 3, 2022, $53,000 per annum.

Pamela Ramos, Purchasing Department Assistant, Finance and Operations, effective January
3, 2022, $47,000 per annum.

Jean Valencia, Student Services Generalist, Student Development, effective January 3, 2022,
$44,000 per annum.

Dr. Marcus Babaoye, Assistant Director of Institutional Research, Administrative Services,
effective January 18, 2022, $100,000 per annum.

Jaclyn Sagona, Student Services Generalist, Student Development, effective January 18,
2022, $44,000 per annum.

1/24/2022 9:51 AM Board Meeting January 25, 2022



Staff Promotions/Reclassifications/Reinstatements:

Christopher Sapara-Grant, Director of Facilities from Associate Director of Maintenance and
Facilities, Finance and Operations, effective December 16, 2021, $119,000 per annum.

Bethann Sutherland, Manager of Help Desk Services from Help Desk Coordinator, Finance
and Operations, effective January 3, 2022, $75,195 per annum.

Heather Keith, Dean of Student Success from Interim Dean of Student Success, Student
Development, effective February 1, 2022, $111,513 per annum.

Staff Emplovment Separations:

David Piro, Public Safety Officer, Finance and Operations, effective December 10, 2021.

Paul Belmonte, Student Services Specialist, Student Development, effective December 31,
2021.

Jerry Willis, Custodian, Finance and Operations, effective December 31, 2021.
Alonia Joyner, Public Safety Officer, Finance and Operations, effective January 6, 2022.
Andre Richards, Public Safety Officer, Finance and Operations, effective January 7, 2022.

Marieanne Angulo, Director of Instructional Design, Administrative Services, effective
January 14, 2022.

Nicole Paternoster, Educational Support Coordinator, Academic Affairs, effective January
14, 2022.

Wanda Wright Smith, Associate Registrar, Student Development, effective January 20, 2022.

Dr. Marcus Babaoye, Assistant Director of Institutional Research, Administrative Services,
effective January 21, 2022.

1/24/2022 9:51 AM Board Meeting January 25, 2022



Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of November 19", 2021, to January 5", 2022, public
safety advises that there are no incidents to report.



DAILY CASH & INVESTMENT REPORT PER BANK

December 31, 2021

Connect One Investors New York Peapack Total
BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate
Operating Account * $ 10,687,129 $ 10,687,129 0.25%
Money Market Account $ 4,171,756 $ 4,171,756 0.10%
Money Market Account $ 4,204,103 $ 4,204,103 0.10%
Money Market Account $ 2302814 $ 2,302,814 0.15%
Money Market Account $ 6,899,376 $ 6,899,376 0.25%
Money Market Account $ 10,379,160 $ 10,379,160 0.35%
Money Market Account $ 13,862,178 $ 13,862,178 0.40%
OTHER CASH AGGREGATES $ 2,152 $ 2,152
TOTAL ALL FUNDS | § 2,152 $ 10,687,129 | § 4,204,103 | $ 10,379,160  $ 6,899,376 | § 13,862,178 ' § 4,171,756 $§ 2,302,814 § 52,508,667
% of Total 0% 20% 8% 20% 14% 26% 8% 4% 100%
Bank $ 52,508,667
Timing Differences $ (785,049)
Book $ 51,723,618
SUMMARY:
INTEREST INCOME BUDGETED $ 150,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 120,000 12/31/21 12/31/20 12/31/19
0.28% 0.37% 1.45%
INTEREST INCOME THRU 12/31/2021 | $ 47,254 Average of rates and yields

*Wells Fargo Operating Account earns 0.25% to the extent of service charges.

INVESTMENT LISTING FY22 .. 12-31-21




UNION COUNTY COLLEGE

FINANCIAL REPORT

December 31, 2021



UNION COUNTY COLLEGE
ANALYSIS OF SELECTED BALANCE SHEET ITEMS
December 31, 2021

Dec. 21 Dec. 20 Variance

ACCOUNTS RECEIVABLE:

STUDENTS 9,318,896 10,307,374 (988,477)

GRANTS 4,495,336 2,764,897 1,730,439

OTHER 769,655 956,823 (187,169)
TOTAL ACCOUNTS RECEIVABLE: 14,583,887 14,029,093 554,793
ACCOUNTS PAYABLE:

PAYABLE TO OTHER 7,475,780 7,711,392 (235,612)

PAYABLE TO STUDENTS 53,705 41,998 11,707

PAYABLE TO GRANT PARTNERS 186,236 176,295 9,941
TOTAL ACCOUNTS PAYABLE: 7,715,721 7,929,685 (213,964)

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 51,723,618 42,827,049 8,896,569




Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Detail of Income & Expense

Six Months Ended December 31, 2021 & 2020

Dec. 21 Dec. 20 Variance
30,171,630 30,401,833 (230,203)
30,171,630 30,401,833 (230,203)
10,309,429 10,662,869 (353,440)
5,609,999 6,428,074 (818,075)
3,234,112 2,921,370 312,742
1,696,445 1,627,987 68,457
2,663,527 2,647,368 16,159
3,033,279 2,977,976 55,303
481,917 245,175 236,742
413,810 448,346 (34,536)
27,442,517 27,959,164 (516,647)
5,114,926 3,665,086 1,449,840
8,026,657 7,869,272 157,385
13,141,584 11,534,358 1,607,225
(77,072) (53,162) (23,910)
6,246 (117,809) 124,054
362,925 343,044 19,880
47,254 62,646 (15,392)
152,970 9,203 143,768
492,322 243,923 248,400
16,363,018 14,220,950 2,142,069




UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Six Months Ended December 31, 2021 & 2020

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Dec. 21 Dec. 20 Variance
27,876,844 18,969,700 8,907,144
130,859 163,056 (32,197)
28,007,703 $19,132,756 $8,874,947
7,009,200 5,162,632 1,846,568
108,839 66,275 42,564
20,889,664 13,903,849 6,985,815
28,007,703 19,132,756 8,874,947
$0 $0 $0




FISCAL YEAR 2022
UNION COUNTY COLLEGE

CURRENT ESTIMATE REPORT

as of:

December 31, 2021




UNION COUNTY COLLEGE

Current
Budget Estimate Variance
2021-2022 2021-2022 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 188,894 181,924 (6,970)
Fundable FTE Students 6,296 6,064 (232)
Tuition Flat Rate, Resident: $2,640.50 $2,640.50
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,705/ 4,593 3,501/ 4,562
Total Fall Head Count 8,298 8,063 (235)
Academic Revenues:
Academic Credit Hours: 166,232 160,037 (6,195)
Tuition, net of waivers $36,242,469 $34,900,849 $ (1,341,620) Reflects an anticipated 3.7% reduction in total credit hours.
Course Fees 1,315,200 1,377,113 61,913
Other User Fees 1,502,400 1,479,900 (22,500)
Total Academic Revenues 39,060,069 37,757,862 (1,302,207)
Academic and Administrative Expenses
Academic Services 25,381,079 24,031,476 1,349,603 Savings from unfilled budgeted positions, retirements and
anticipated reduction in variable compensation.
Employee Benefits 11,532,777 10,396,000 1,136,777  Estimated savings resulting from unfilled budgeted positions and
retirements.
Facilities Operation & Maint 8,832,396 8,676,147 156,249  Savings from unfilled budgeted positions offset by increase in
custodial outside services.
Administration 3,262,736 3,341,638 (78,902)  Insurance expense greater than budgeted.
Student Development 6,944,853 6,474,040 470,813 Savings from unfilled budgeted positions and reduction in
variable compensation.
Information Distribution Ops (IT) 5,471,572 5,365,310 106,262  Savings from reduction in variable compensation and other
operating expenses.
College Relations & Publications 948,793 997,272 (48,479)  Budgeted position appointed sooner than anticipated.
Institutional Support 1,001,774 944,550 57,224
Total Academic and Administrative Expenses 63,375,980 60,226,433 3,149,547
Operating (Loss) from Academic Mission (24,315,911)  (22,468,571) 1,847,340
Appropriations:
State Appropriations 8,771,944 10,409,508 1,637,564 FY22 State aid allocation based on new funding formula
County Appropriations 16,053,314 16,053,314 -
Total Appropriations 24,825,258 26,462,822 1,637,564
Non-Credit Income:
Workforce Devel, CEWD (net) 94,764 98,599 3,835
Customized Training IBI (net) 126,455 139,954 13,499
Enrichment & Youth Programs (net) 93,184 85,176 (8,008)
Non-Credit Income 314,403 323,729 9,326
Other Income:
Parking Fees, net of related expense 195,000 156,000 (39,000)
Bookstore Commissions 40,000 63,460 23,460
Lease Income 335,500 335,500 -
Food & Beverage Commissions 30,000 15,000 (15,000)
Miscellaneous Other 154,000 193,222 39,222
Interest Income 150,000 120,000 (30,000)
Interest related to Capital Improvements (635,680) (635,680) -
Total Other Income, Net 268,820 247,501 (21,318.65)
Transfer to (from) Unrestricted Net Position $1,092,570 $4,565,482 $3,472,912




Resolution F022-025
Cooperative Purchasing System Participation

WHEREAS, the College desires to participate in cooperative purchasing system to reduce costs
and improve efficiency, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18 A:64A-25.10 provides authority for
joint purchasing by county colleges, municipalities or counties ...or with other units
of government pursuant to the “Local Public Contracts Law,” P.L. 1971, ¢.198
(C.40AL:11-1 et seq.), and

WHEREAS, the College desires participation with the National Cooperative Purchasing
Alliance (NCPA) at no cost, having no requirements for minimum or maximum

purchase limitations, and with no expiration date;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
approve membership and participation in the listed cooperative purchasing systems.

1/11/2022 11:38 AM Board Meeting January 25, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-026
2022 Ford Explorer Limited Hybrid AWD

a vehicle is needed by the President of the College to travel and support the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for an
exception to the requirement of advertising for purchases through a state agency,
and

Hertrich Fleet Services, Inc, Milford, DE submitted a proposal under New Jersey
State Contract 209-Fleet-01387(T2007) for a 2022 Ford Explorer Limited Hybrid
AWD for a cost not to exceed $46,951, and

the trade-in value of the President’s 2015 Toyota Highlander is $14,000 but with a
delivery date for the new vehicle tentatively scheduled for June 2022, the trade-in
value might be lowered but will be applied to the initial proposal cost of $46,951,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

the State of New Jersey utilized competitive bidding for the awards of their
contracts to Hertrich Fleet Services, Inc, Milford, DE and the New Jersey Local
Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived
at through an open and fair process are exempt from the Pay-to-Play law, thereby
releasing Union County College from the requirement to obtain such
documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of Union County College

1/24/2022 9:39 AM

award a contract to Hertrich Fleet Services, Inc, Milford, DE for a 2022 Ford
Explorer Limited Hybrid AWD in an amount not to exceed in total $46,951, also a
trade-in value for the 2015 Toyota Highlander will be deducted upon receiving a
confirm delivery date for the new vehicle.

Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: January 25, 2022

RE: 2022 Ford Explorer Limited Hybrid AWD - Resolution F022-026

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds Fiscal Year 2021-2022 to pay for the 2022 Ford Explorer
Limited Hybrid AWD, as follows:

ACCOUNT NOT TO EXCEED
F&E INSTITUTIONAL SUPPORT
Vehicles 12-001500-58042 $46,951

1/24/2022 9:39 AM Board Meeting January 25, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-027
Fire Sprinkler Sytems Inspection, Maintenance and Remediation

the College requires inspection, maintenance and remediation of College-wide fire
sprinkler systems to provide for campus safety, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides an
exception to the requirement of advertising for bids when there is a State Contract
for the product or service, and

on May 25, 2021, the Board of Trustees awarded a contract to Tyco Fire & Security
(US) Management, Inc., DBA Johnson Controls Fire Protection LP, Boca Raton,
FL to provide fire systems maintenance and repairs for a total cost not to exceed
$67,156 for Fiscal Year 2021-2022, and

Tyco Fire & Security (US) Management, Inc., DBA Johnson Controls Fire
Protection LP, Boca Raton, FL, a State Contract vendor, has submitted a proposal
utilizing contract #83717 to provide the required five (5) year cycle fire sprinkler
inspection, maintenance, and remediation, for all campuses in an amount not to
exceed $35,000 from July 1, 2021 through June 30, 2022, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceed $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

New Jersey State Contract vendors are subject to the New Jersey Local Unit Pay-
to-Play Law, N.J.S.A 19:44A-20.4 and are required to maintain Business Entity
Disclosure and Political Contribution Disclosure Certifications with the State of
New Jersey, thereby releasing Union County College from the requirement to
obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

1/21/2022 3:17 PM

award a contract to Tyco Fire & Security (US) Management, Inc., DBA Johnson
Controls Fire Protection LP, Boca Raton, FL for a five (5) year cycle fire sprinkler
inspection, maintenance and remediation at a cost not to exceed $35,000 for a total
award not to exceed $102,156 for Fiscal Year 2021-2022.

Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: January 25, 2022
RE: Fire Sprinkler Sytems Inspection, Maintenance and Remediation Resolution
F022-027

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2021-2022 Regular Operating Funds for fire sprinkler systems inspection,
maintenance and remediation, as follows:

ACCOUNT NOT TO EXCEED
PUBLIC SAFETY

Contracted Services 11-600070-52503 $35,000

1/21/2022 3:17 PM Board Meeting January 25, 2022



Resolution F022-028

Replacement and Installation of Heat Exchanger and Boiler Repairs — Nomahegan

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Building, Cranford Campus

there is an emergent need to replace the heat exchanger and repair the boiler to
ensure heat in the Nomahegan Building at the Cranford Campus, in support of the
mission of the College, and

County College Contracts Law, N.J.S.A. 18A:64A-25.6. provides that any
purchase, contract, or agreement may be made, negotiated, or awarded without
public advertising when an emergency affecting the health, safety, or welfare of
occupants of college property requires the immediate performance of work, and

Industrial Combustion Associates, Inc, Garfield, NJ previously provided
preventative maintenance services at a cost of $ 4,175 for boilers in the Nomahegan
Building at the Cranford Campus which was under the threshold of $17,500 and
did not require Board of Trustees approval, and

Industrial Combustion Associates, Inc, Garfield, NJ has provided proposals for
emergent replacement and installation of the heat exchanger, and boiler repairs at a
cost of $18,000 and $2,000 respectively, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Industrial Combustion Associates, Inc, Garfield, NJ has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year before their contract award, and that they will
be prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

1/21/2022 3:19 PM

award a contract to Industrial Combustion Associates, Inc, Garfield, NJ for
emergent replacement and installation of the heat exchanger and boiler repairs in
the Nomahegan Building at the Cranford Campus for a cost not to exceed $20,000
for a total award not to exceed $24,175 for Fiscal Year 2021-2022.

Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: January 25, 2022

RE: Replacement and Installation of Heat Exchanger and Boiler Repairs —
Nomahegan Building, Cranford Campus - Resolution F022-028

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for emergent replacement and installation of the heat exchanger and
boiler repairs for the Nomahegan Building at the Cranford Campus, as follows:

ACCOUNT NOT TO EXCEED
PHY PLANT-CRANFORD
Repair & Maintenance 11-600005-54005 $20,000

1/21/2022 3:19 PM Board Meeting January 25, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-029
Professional Government Relations Services

the College requires professional government relations services for general
intergovernmental support, strategic advice on capital projects, public outreach,
promoting the College and its interests, building coalitions, and to attend any event
necessary to promote the interests of the College to achieve its mission, and

the College solicited Request for Proposals (“RFPs”) on the college vendor
opportunities web page on December 23, 2021, as well as, advertised in the Newark
Star-Ledger in a fair and open solicitation and distributed the RFP to ten (10) firms
and one (1) firm provided a response, and

Keywood Strategy, LLC, Berkeley Heights, NJ was the only qualified respondent
that submitted a responsive and responsible proposal to provide professional
government relations services for two (2) years at a monthly fee of $3,250 from
February 1, 2021 to January 31, 2023, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

1/21/2022 3:19 PM

award a contract to Keywood Strategy, LLC, Berkeley Heights, NJ for government
relations services for a total contract award not to exceed $78,000 for the period
February 1, 2021 - January 31, 2023.

Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: January 25, 2022

RE: Professional Government Relations Services - Resolution F022-029

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2021-2022 Regular Operating Funds, and Fiscal Year 2022-2023 and Fiscal Year
2023-2024, are subject to the availability and appropriation annually of sufficient funds to meet
the extended obligation to pay for government relations services, as follows:

ACCOUNT NOT TO EXCEED
INSTITUTIONAL SUPPORT
Consulting Services 11-500000-52509
FY2021-2022 $16,250
FY2022-2023 $39,000
FY2023-2024 $22.750
TOTAL $78,000

1/21/2022 3:19 PM Board Meeting January 25, 2022



Resolution F022-030

Exterior LED Signage Repair - Lessner Building, Elizabeth Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is a need to repair the exterior LED signage on the Lessner Building at the
Elizabeth Campus, in support of the mission of the College, and

County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(9) provides that any
equipment repair service, if in an extraordinary unspecifiable service and necessary
parts furnish in connection with such services may be made, negotiated, or awarded
without public advertising, and

B4Inc Inc., DBA Yesco Sign and Lighting Services, Burlington, NJ performed the
initial site survey for the signage at a cost of $750 which was under the threshold
of $17,500 and did not require Board of Trustee approval, and

B4Inc Inc., DBA Yesco Sign and Lighting Services, Burlington, NJ has provided a
proposal for exterior LED signage repair for the Lessner Building at the Elizabeth
Campus at $19,650, and

three (3) additional vendors were contacted to see if they would be able to perform
the repair services and all three companies could not offer a quote as they could not
perform the complete repair services needed, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

B4Inc Inc., DBA Yesco Sign and Lighting Services, Burlington, NJ has completed
and submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the one year prior to their contract award, and
that they will be prohibited from making any reportable contributions through the
term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

1/21/2022 3:18 PM

award a contract to B4Inc Inc., DBA Yesco Sign and Lighting Services, Burlington,
NIJ for exterior LED signage repair at a cost not to exceed $19,650 for a total award
not to exceed $20,400, for Fiscal Year 2021-2022.

Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE January 25, 2022

RE: Exterior LED Signage Repair - Lessner Building, Elizabeth Campus -
Resolution F022-030

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for the exterior LED signage repair on the Lessner Building at
the Elizabeth Campus, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS & IMPROVEMENT
Building Improvements 12-001000-58003 $19,650

1/21/2022 3:18 PM Board Meeting January 25, 2022



Resolution F022-031

Temporary On-Call Custodial Staffing Services - Cranford Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1/21/2022 3:18 PM

the College has a need for temporary on-call custodial staffing due to the number
of staff vacancies for custodial shifts and effectuation of enhanced cleaning efforts,
especially considering protocols for COVID-19, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

Prep Boyz LLC, Elizabeth, NJ provided temporary custodial staffing services at a
cost of $12,800 for Fiscal Year 2021-2022, which was under the threshold of
$17,500 and did not require Board of Trustee approval, and

on December 7, 2021, the Board of Trustees awarded a contract to Prep Boyz LLC,
Elizabeth, NJ to provide seven (7) temporary on-call custodial personnel at a rate
of $25.00 an hour, for a total cost not to exceed $50,400 for services through
January 28, 2022, and

Prep Boyz LLC, Elizabeth, NJ submitted an additional proposal to provide four (4)
temporary custodial personnel, Monday through Thursday, at rate of $25.00 per
hour, for a total cost not to exceed $80,000 for services through June 30, 2022, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Prep Boyz LLC, Elizabeth, NJ has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the one year prior to their contract award, and they will be prohibited from making
any reportable contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

Board Meeting January 25, 2022



Resolution F022-031

Temporary On-Call Custodial Staffing Services - Cranford Campus
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Prep Boyz LLC, Elizabeth, NJ to provide temporary on-call
custodial staffing at a cost not to exceed $80,000 to cover vacancies in custodial

staffing and for enhanced cleaning efforts for a total award not to exceed $143,200
for Fiscal Year 2021-2022.

1/21/2022 3:18 PM Board Meeting January 25, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: January 25, 2022

RE: Temporary On-Call Custodial Staffing Services — Cranford Campus
Resolution F022-031

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2021-2022 Regular Operating Funds for temporary on-call custodial staffing services,
as follows:

ACCOUNT NOT TO EXCEED
PHYSICAL PLANT

Grounds and Custodial Services 11-600005-52542 $80,000

1/21/2022 3:18 PM Board Meeting January 25, 2022
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Union County College Facility Capital Inprovements Projects Prioritization as of January 25, 2022

Prelim Cost
Project title Location ($000) Priority Updated Funding Co Ordinance Deficiency Solution

1 MacDonald Hall Interior Renovation CcC Mac Donald Hall $600 1 3/23/2021 County - $600K 776-2016-173 The second floor of MacDonald Hall is in need of Replace carpeting and upgrade lighting to LED.
upgrade.

2 Lessner Engineering Department Consolidation EC Lessner TBD 2 12/31/2019 $4.0M Securing Our  The Engineering Department is currently located on  Provide for a consolidated design of

Children's Future second floor of Lessner in cramped spaces. appropriately configured lab and classroom
GO Bond spaces on third floor to provide cohesive space
Application for engineering as well as other career
technical programs.

3 Library Interior Renovation CcC MacKay Library $450 3 2/23/2021 Chap 12 FY2020- 808-2019-231 Renovate space on the first floor of MacKay Library to Repurpose old art gallery space on first floor as

$450K support the Distance Education department. a functioning Distance Education zone.

4 Theater Renovation CcC Campus Center $1,600 4 12/31/2019 Chap 12 FY2019 - 795-2018-222 Theater contains 9x9 asbestos tiles and does not Design and specifications needed: upgrade

$1.6M meet current building code requirements. Staging, technology and code requirements: Remediate
rigging, lighting and sound systems are inoperable or all flooring areas. Update and install required
beyond repair. aisle lighting, new flooring, seating, stage
surface, house and stage lighting, sound
system, and ceiling and acoustic treatments.
Expand adjacent data closet at stairwell cavity.
5 Lessner floors 2,4, 5 renovation EC Lessner $3,500 5 12/31/2019 Chap 12 FY2019 - 795-2018-225 Building last renovated in 1992. Code upgrades and  Upgrade and repurpose space to meet current
$900K program alignments required. Current Engineering program needs and code requirements. Provide
TBD - $2.6M Dept. space is unsuitable for program. Campus suitable administrative space to support
operations requires central administrative space to Lessner Student Success Center, including
support campus operations and academic space for academic administration for the
administration. Elizabeth Campus. Relocate current
Engineering Department to more suitably
designed space on third floor.

6 Campus Center Renovation cC Cafeteria and $950 6 12/31/2019 Chap 12 FY2020- 808-2019-231  The kitchen and servery areas of the cafeteria are in  Redesign of equipment layout in kitchen and

Commons $950K need of renovation and upgrade. New equipment and traffic patterns throughout servery. New
redesign is required to achieve efficiencies in food equipment including ovens, fryers, steam
quality, safety and delivery of services to customers. tables, salad bar, and refrigerators. Replace
The furniture in the Richel Commons is in need of floor and carpeting in cafeteria and Commons.
replacement. Upgrade interior finishes; replace tile Replace furniture, upgrade lighting to LED,
floor and carpeting. paint ceiling and walls.

7 NJ Global Education Center cC Cranford $20,551 7 12/31/2019 TBD None Open courtyard space surrounded by the Science and Construct a new 41,827-square-foot, three-floor
Nomahegan Buildings and the Richel Commons all of building to house new classroom space and
which were primarily constructed between 1959 and  replace a portion of the existing Nomahegan
1969, during which time the student population and Hall space.
regulatory demands of servicing students were
significantly less.

8 Theater Renovation EC Lessner $600 8 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not  Design and specifications: Renovate theater -
conducive to current use requirements. envelope to replace seating, stage rigging,

lighting and house lighting. Update sound
system and acoustics.

9 Cranford Parking Expansion CcC TBD $17,662 9 12/31/2019 TBD None Presently limited to 1,497 vehicles, students are 2-deck parking structure over existing parking
parking in the Church Park Lots and on the street. spaces to yield 470 additional spaces (193,142

sq ft)
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Union County College Facility Capital Inprovements Projects Prioritization as of January 25, 2022

Prelim Cost
Project title Location ($000) Priority Updated Funding Co Ordinance Deficiency Solution
10 Scotch Plains University Center Building SP Scotch Plains $5,200 10 2/23/2021 Chap 12 FY2019 - 795-2018-224  The building is in need of system upgrades and Performance of engineering and architectural
Renovations (Title dispute) $3.1M renovations to correct persistent deficiencies studies will be required to develop mitigating
regarding water intrusion, HVAC prior to being re- corrective action plans for the water intrusion
Chap 12 FY2020 - 808-2019-231  occupied. The lower level of the facility suffers from problems. Corrective recommendations may
$2.1M water intrusion problems presented by inappropriate  include both civil and architectural projects.
drainage of storm water and ground water levels and  Replace older inefficient HVAC systems and
the existing HVAC system is in need of replacement.  distribution configurations to provide better air
Utility supply upgrades need to take place. Roofing distribution. Utility connections throughout
restoration or replacement will be advisable. buildings need to be evaluated. Core and test
Classroom furniture is in poor condition, as are interior roofing system to determine if restoration or
finishes and lighting fixtures. Construction of science  replacement is required. Space needs to be
laboratory is needed and the elevator requires converted into a viable instructional college
evaluation and reconditioning. Network and facility. Replace classroom furniture, renovate
technology infrastructure, communication and security interior finishes and convert lighting to LED.
systems need to be upgraded. Design and build science laboratory; evaluate,
recondition or replace elevator.
11 Physical Education Facility CcC Gymnasium $20,000 1" 2/23/2021 Request Chapter 12 TBD Lack of compliance with NJCAA and Garden State Change the orientation from north-south to east-
FY 2021 $5.85M and Athletic Conference standards; seating is insufficient  west to provide ample seating and athletic area
FY 2022 $5.78M and and limits the amount of spectators who may attend.  ensuring safety and compliance.
Other - TBD
12 Warehouse Storage Facility PL Steakhouse TBD 12 12/31/2019 TBD None The College has limited storage capabilities. Existing Demolish existing brick and wood structure,
Property building structure on the property is not usable. investigate subsurface using ground
penetrating radar, and excavate entire property.
Construct new, light-steel warehouse facility for
College storage.
13 Lessner HVAC Replacement EC Lessner TBD 13 1/21/2020 TBD None Existing rooftop units are beyond life expectancy and Replace older, inefficient HVAC systems to
running inefficiently. improve overall indoor air quality and to provide
better air distribution. The new HVAC system to
be tied to and controlled by the building's
management system (BMS).
14 Lessner Chemistry & Micro Biology Labs EC Lessner $1,500 14 12/31/2019 TBD None Insufficient number of Science labs for Allied Health ~ Renovate of two wet-Chemistry Science
Renovation enrollment needs. laboratories on Lessner 7th floor.
15 Skilled Trade Jobs Facility PL Parking Lot #2 TBD 15 6/22/2021 TBD None The College does not have a structure to support Construct a facilty to house classroom space
classroom instruction for skilled trade jobs. for skilled trade jobs (i.e., HVAC technician,
electrician, etc.)
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Union County College Facility Renewal Betterments Projects Prioritization as of January 25, 2022

Prelim Cost
Project title Location ($000) Priority ~ Updated Funding Co Ordinance Deficiency Solution
1 Substation Replacement CcC Cranford Campus $3,100 1 5/25/21 Chap 12 FY2017 776-2016-168  The existing campus-wide substation Install new transformer, switchboards and
$1.6M configuration is obsolete and cannot be switchgear equipment, and distribution
Chap 12 FY2019 795-2018-223  expanded. New power feeds will be required configurations to provide higher service
$1.5M for future growth considerations. The integrity levels and improved efficiencies.
electrical power transformer and distribution  Install new 15kV service in Lot 4.
switchgear has reached or exceeded the
acceptable life expectancy. This condition
jeopardizes the integrity of the College's
power grid.
2 Library Cooling Tower and Renovated Library CcC Library $2,277 2 5/25/21 Chap 12 FY2017 776-2016-169  Cooling Tower is deteriorated and beyond life Relocate and replace cooling tower with an on
Teaching Learning Spaces (3rd Fir Renovation) $1.2M expectancy. Cooling Tower Replacement  ground unit and remove old system from roof.
County $950K 776-2016-173  will leave void in core of Library 3rd Floor. Enclose 3rd floor void to provide additional
learning space.
3 HVAC and Roof Replacements - Phase Il CcC Observatory and Science $1,350 3 5/25/21 Chap 12-FY2016  765-2015-158  Existing HVAC units are 20 years old Improve overall safety, indoor air quality and
Building Upgrades experiencing numerous breakdowns and comfort levels of the spaces supported by these
running inefficiently. Metal observatory dome systems with new systems tied to and
is worn and leaking. Substantial repair is not controlled by a state of the art building
possible. management system (BMS). Replace metal
dome with fiberglass replacement with new
seals and operators.

4 Lessner Escalator Decommissioning/Demolition EC Lessner $400 4 12/31/2019  County - $400K 787-2017-213  Escalators are 26 years old. Parts to repair Decommission/Demolish aged escalator system
and/or replace are difficult to obtain. In some after consultant review and recommendation.
instances, parts have had to be fabricated.

5 Signage All Various $500 6 12/31/2019 TBD None Signage throughout campuses is Design and approve standard sign design for
inconsistent. This includes building signs, all campuses in order to build brand persona.
room signs and way-finding signage, as well Upgrade main entrance sign to digital sign.
as digital sign for main campus.

6 Upgrade Building Management System (BMS) EC Kellogg $100 7 12/31/2019 Chap 12 FY2020-  808-2019-231  Original BMS in need of upgrade for software Replace electrical equipment and upgrade

$100K and parts. Existing system is no longer system and software. Other campus systems
compatible with the systems used throughout are upgraded and unable to communicate with
the rest of the College. the Kellogg building.

7 Roof Replacement EC Kellogg $500 8 2/25/2019 TBD TBD The original roof is a 11 year old Firestone  Replace exsting 22,500 sf roof with membrane
roof and is out of warranty (10yrs). over new poly ISO tapered insulation boards.
Detrioration has become progressively worse Replace membrane under existing ductwork.
each year. This has led to leaks in the Procure at least a 20 year warranty.
building.
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Resolution B022-001
Securing Our Children’s Future Bond Act Funding Acceptance

Union County College is committed to the aggressive pursuit of grant funding from
public and private sources to enhance College-wide programs and services, and

on November 6, 2018, the voters in the State of New Jersey approved the issuance
of a $500 million general obligation bond to implement the Securing Our
Children’s Future Bond Act which authorizes funding for county vocational school
district career and technical education (CTE) grants and school security project
grants to schools, school district water infrastructure improvement grants and
community college career and technical education (CTE) grants, and

funds from the Securing Our Children’s Future Bond Act will provide New Jersey
county colleges with financial resources to increase their capacity to offer career
and technical education (CTE) programs. These funds will provide county colleges
with matching grants to construct and/or expand classrooms, laboratories, libraries,
computer facilities, and other academic structures to increase career and technical
(CTE) program capacity, which will provide direct benefits to students. Through
this provision of the Bond Act, the proposed rules will advance important State
goals, including the promotion of industry clusters, increasing growth in
employment opportunities, and expanding access to opportunities for all New
Jersey residents, and

Union County College requested authorization from the Board of Trustees of Union
County College to apply for funds from the Securing Our Children’s Future Bond
Act through the State of New Jersey, Office of the Secretary of Higher Education
to undertake a comprehensive renovation of approximately 6,800 square feet of
classrooms and ancillary spaces to support expansion and enhancement of the
College’s engineering, technology and architecture programs and related career and
technical education (CTE) programs on the Elizabeth Campus where
approximately 1,000 students annually will benefit from taking courses in this
newly proposed “Engineering Hub”, and

on February 23, 2021, the Board of Trustees of Union County College authorized
the College to apply for funds through the Securing Our Children’s Future Bond
Act for the Elizabeth Campus, Lessner Building, Engineering Hub (“Project”) and
authorized the undertaking, implementation and financing of the Project for the
aggregate costs of the Project paid and or financed through all sources in an amount
not to exceed $5,333,333 ($4,000,000 grant plus $1,333,333 match (25% of total
project), and

Board Meeting January 25, 2022



Resolution B022-001
Securing Our Children’s Future Bond Act Funding Acceptance
(Cont’d)

WHEREAS, on December 23, 2021, the State of New Jersey, Office of the Secretary of Higher
Education notified Union County College of its award through the Securing Our
Children’s Future Bond Act in the amount of $2,650,500 with a match of not less
than 25% with respect to the Elizabeth Campus, Lessner Building, Engineering
Hub;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
accepts $2,650,500 in funding for the Elizabeth Campus, Lessner Building,
Engineering Hub from the State of New Jersey, Office of the Secretary of Higher
Education through the Building Our Children’s Future Bond Act.
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