VI.

UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES AGENDA

March 22, 2022

Immediately Following Board of Trustees and Board of Governors Joint Meeting

Conference Room, Scotch Plains Campus
Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meeting — February 22, 2022
Communications

Reports of Joint Trustees & Governors Committees

Educational Planning & Policy Committee

Staff Personnel Actions — Resolution E022-011

MOU with Felician University — Resolution E022-012

New Program: Environmental Science — Sustainability Option offered through
Biology, A.S. — Resolution E022-013

Program Deregistration: Sustainability Science Option offered through
Engineering, A.S. — Resolution E022-014

Safety Report - S485

Budget & Finance Committee
Investment Report

Financial Statement Report
Current Estimate Report

Grant Resolutions:
Fostering Inclusive Excellence for STEM Achievement (FIESTA) Grant
— Resolution F022-042
New Jersey Space Grant Consortium Training Grant — Resolution F022-043
Northern New Jersey Bridges to the Baccalaureate Degree Grant
— Resolution F022-044
Amendment to Carl D. Perkins Career and Technical Education Improvement
Grant Spending Plan — Resolution F022-045
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Contracts Exempt from Competitive Bidding:

Community College Opportunity Grant Advertising Services — NJ Transit Bus
Advertisement — Resolution F022-046

Additional Digital Subscription Services — Resolution F022-047

Building & Grounds Committee
Review of FY 2022-2023 Project Prioritization

Amendment of Union County Vocational Technical School Lease in Scotch
Plains — Resolution B022-003

VIl.  Open Meeting to Public
VIII.  Unfinished Business

IX.  New Business

X.  Executive Session

XI.  Adjournment
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UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES
Minutes of Meeting
February 22, 2022

CALL TO ORDER

The meeting was called to order by Victor M. Richel, Chair, at 7:00 p.m. via remote access and
in person in the Executive Education Center, Cranford Campus. The following were in
attendance:

TRUSTEES

Mr. Richel; Lawrence D. Bashe; Rafael J. Betancourt, Esq.; George A. Castro, II; Daniel J.
Connolly; Miguel A. Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann;
Noura Elgazar; Dr. Margaret M. McMenamin, President.

ALSO PRESENT

Denise Collins; Dr. Demond T. Hargrove, Vice President of Student Development; Michael M.
Horn, Esq., McCarter English; Dr. Maris A. Lown, Vice President Academic Affairs; Dr.
Bernard Polnariev, Vice President of Administrative Services; Dr. Jaime M. Segal; Marlene
Sousa, Assistant Vice President of Finance; Dr. Lori Wilkin, Vice President of Finance &
Operations.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT

Pursuant to New Jersey Statutes Annotated 10:4-6, notice of this regular meeting of the Board of
Trustees of Union County College was transmitted to the Star Ledger, Newark and Courier
News, Somerville, which notice specified time and place of this meeting as Tuesday, February
22,2022 at 7:00 p.m. on the Plainfield campus with revised notice changing the location to
Cranford on February 15, 2022. In addition, adequate notice was also posted at the Union
County Courthouse, Elizabeth, N.J., and the Union County College campuses in Cranford,
Elizabeth and Plainfield and on the Union County College website at www.ucc.edu. Please note
that the electronic notice on the website was updated on February 20, 2022 to include a virtual
option for attending and participating in the meeting via Webex.

MINUTES
On motion duly made by Mr. Betancourt and seconded by Mrs. Zimmermann, the Minutes of the
Meeting of the Board of Trustees of January 25, 2022, were approved as submitted.

COMMUNICATIONS
Dr. Segal stated there were no communications to report.
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SWEAR IN NEW MEMBERS
Michael M. Horn, Esg. administered the oath to two new members of the Board of Trustees:
Anjali Mehrotra and Miguel Figueredo

INSIDE THE COLLEGE
Dr. Lori Wilkin and Marlene Sousa presented the 2022-2023 budget proposal to the Board.

REPORT OF THE PRESIDENT
Dr. McMenamin addressed the members of the Boards highlighting some of the events that have
taken place at the College over the past month:

e On February 12, 2022, the Winter Commencement Ceremonies were held virtually and
celebrated almost 800 students who completed their degrees and certificates.

e Dr. Hargrove, Vice President of Student Development, was named a Phi Theta Kappa
Distinguished College Administrator.

e Board of Governors member and Cranford Police Chief Ryan Greco was elected
President of the Union County Police Chiefs Association.

e Dr. McMenamin and Mary M. Zimmermann, Union County College Board of Governors
Chair and Chair of the New Jersey Council of County Colleges, attended the Association
of Community College Trustees 2022 National Legislative Summit in Washington, DC.

e Union County College held its opening ceremony for Black History Month on February
2, 2022 in the Richel Student Commons at the Cranford Campus. The theme was “A
Different World: The Culture and Climate of the Black Experience.”

e On February 9, 2022, the reveal of the 2022 “The Real Men of Union County College”
calendar was held to bring awareness to the issue of domestic violence and was
sponsored by the Dean of Students Office and the Foundation’s Women 100 Project.

e Brianna Mills, a member of Union’s women’s basketball team was named Female
Athlete of the Year by the Garden State Athletic Conference and the New Jersey
Association of Intercollegiate Athletics for Women.

e Jordan Sievert, a Union theater student was recently accepted to the Summer Acting
Program at Maggie Flanigan Studio in New York City.

e Dr. McMenamin met with Montclair President Jonathan Koppell to sign an agreement in
which Montclair will offer degree programs at the University Center at Union’s Scotch
Plains campus.

Dr. McMenamin announced that last week we completed the next phase of the process to
determine the top ten finalists of the 2023 Aspen Prize. She stated that we learned of several
areas where we are in need of improvement but stated that the entire team at Union remains
focused on excellence and that’s what we are pursuing in our work and in our students’ work.
Dr. McMenamin said we are transforming our community one student at a time and the work of
our board and the support we receive from our board are critical components to the nationally
recognized success of Union County College. Dr. McMenamin stated that when the President
and CEO of the Aspen Institute for Community College Excellence asked what is attributed to
the dramatic improvement and success outcomes, she stated the support of our Board of Trustees
and Board of Governors. She thanked everyone for their service to the College.



Board of Trustees Page 3 of 22
February 22, 2022

OPEN MEETING TO THE PUBLIC: PROPOSED FY2022-2023 BUDGET

Mr. Richel opened the meeting to the public only for the purpose of commenting on the proposed
FY2022-2023 budget. No one addressed the Board. Mr. Richel then closed the meeting to the
public.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

AUDIT COMMITTEE

Mr. Connolly reported to the Board that at the Audit Committee meeting held earlier, Mr. Andy
Lee, Principal at CliftonLarsonAllen stated that an audit of the College’s financial statements,
various Federal awards and State programs for the fiscal year ending June 30, 2021 was
performed, and an unmodified opinion was issued. Mr. Connolly also reported that Mr. Luke
Winter, Manager at CliftonLarsonAllen stated that an audit of Credit Hour Enrollments was
performed, and no deficiencies or weaknesses were noted

Mr. Connolly submitted the following Resolutions for approval:

Resolution A022-001 - Acceptance of FY 2021 Audit and Other Reports

WHEREAS, the Board of Trustees of Union County College adopted a resolution on February
25, 2020 that appointed the audit firm of CliftonLarsonAllen LLP as its
Independent Auditor, and

WHEREAS, the audit firm of CliftonLarsonAllen LLP has completed (1) an audit of the
College’s basic financial statements as of, and for fiscal years ended June 30,
2021, including the Single Audit Schedules of Expenditures of Federal Awards,
and State Financial Assistance for the fiscal year ended June 30, 2021 with a
Report on Internal Controls Over Financial Reporting and on Compliance and
Other Matters prepared in conjunction with its audit and (2) an examination in
accord with “agreed-upon procedures” applied to the College’s reporting
requirements for fundable credit hours for the fiscal year ended June 30, 2021,
and

WHEREAS, all of its audits were conducted in accordance with Government Auditing
Standards, issued by the Comptroller General of the United States; and in
compliance with audit requirements as prescribed by the Department of Treasury,
State of New Jersey, and its examination of “agreed-upon procedures” was
conducted to procedures developed by the Council of County Colleges for use by
the Department of Treasury;
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NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of Union County College

accepts CliftonLarsonAllen LLP Independent Auditor’s Report of Union County
College basic financial statements as of, and for the fiscal years ended, June 30,
2021, the Single Audit Schedules of Expenditures of Federal Awards, and State
Financial Assistance for the fiscal year ended June 30, 2021, the Report on
Internal Control over Financial Reporting and On Compliance and Other Matters
prepared in conjunction with its audit, and the Report on Applying Agreed Upon
Procedures to the College’s fundable credit hours for the fiscal year ended June
30, 2021.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution A022-002 - Additional Fees of Independent Auditor

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the need exists for a College-wide Independent Auditor, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for
awarding of contracts for professional consulting services without public
competitive bids, and

on February 25, 2020, after a fair and open process, the Board of Trustees of
Union County College awarded a contract to CliftonLarsonAllen LLP, Plymouth
Meeting, PA to provide independent auditing services in the amount of $117,000
for two years, with $59,000 allotted for the audit ending Fiscal Year 2021, and

as a result of professional services related to CARES act single audit testing and
consultations around the Higher Educational Emergency Relief Fund (HEERF) in
connection with the audit for the year ended June 30, 2021, additional funding is
needed in the amount of $8,400, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College ratify an award to CliftonLarsonAllen LLP, Plymouth Meeting, PA for
additional audit fees related to Coronavirus audit testing and consultations at a

cost of $8,400 for a total FY 2021contract award not to exceed $67,400 for the
audit ending Fiscal Year 2021.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.
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Resolution A022-003 - Appointment of Independent Auditor
WHEREAS, the need exists for a college-wide Independent Auditor, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(1) provides an
exception to the requirement of advertising for bids for professional services, and

WHEREAS, CliftonLarsonAllen LLP, Plymouth Meeting, PA submitted a proposal to provide
independent auditing services of the College’s Financial Statements, including
Schedules of Expenditures of Federal Awards, and State Financial Assistance,
conducted in accordance with Government Auditing Standards issued by the
Comptroller General of the United States and in compliance with audit
requirements as prescribed by the Department of Treasury, State of New Jersey;
performing “agreed-upon procedures,” developed by the New Jersey Council of
County Colleges for use by the New Jersey Department of Treasury, upon the
reporting requirements for fundable credit hours; and preparing a report on
internal controls over financial reporting and such other matter as may be
necessary for Fiscal Years 2021-2022 and 2022-2023 at $63,000 for each Fiscal
Year, and

WHEREAS, the fee for independent auditor services by CliftonLarsonAllen LLP, Plymouth
Meeting, PA was $59,000 for Fiscal Year 2020-2021, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, CliftonLarsonAllen LLP, Plymouth Meeting, PA has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year before their contract award, and they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to CliftonLarsonAllen LLP, Plymouth Meeting, PA to
provide independent auditing services for Fiscal Year 2021-2022 and Fiscal Year
2022-2023 for a total contract award of $126,000.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.
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EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mrs. Zimmermann reported to the Board that at the Educational Planning and Policy meeting
held earlier that Dr. Polnariev noted the inclusion in the packet of the five-year Administrative
Services Plan which highlighted the following areas: Assessment, Planning & Research; College
Relations; Communication Center; Continuing Education & Workforce Development; Scotch
Plains Campus. Mrs. Zimmermann also stated that twelve Bloomberg terminals have been
integrated into business management and business marketing courses at Union County College.
She stated that access to systems that allow students accesses to real-time global financial, and
economic data, and business news feeds used by investors enhances the educational experience
for business students. Mrs. Zimmermann reported that as of February 7, 2022, enrollment for
Spring is -.8%

Mrs. Zimmermann submitted the following Resolutions for approval:

Resolution E022-007 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Nora Bruno, Laboratory Technician, Academic Affairs, effective January 24, 2022,
$40,000 per annum.

Madeline LaTempa, Student Services Associate, Student Development, effective January
24, 2022, $35,337 per annum.

Yocasta Brens, Student Services Specialist, Student Development, effective January 31,
2022, $52,000 per annum.

Adan Farrah, Student Services Specialist, Student Development, effective January 31,
2022, $52,000 per annum.

Amanda Nielsen, Student Services Generalist, Student Development, effective January
31, 2022, $44,000 per annum.

Lily Sanchez Ruiz, Recruiter, CCOG, Student Development, effective January 31, 2022,
$43,000 per annum.

Elizabeth Schade, Director of Institute for Intensive English, Academic Affairs, effective
January 31, 2022, $92,000 per annum.

Margaret Ortuso, Communications and Marketing Coordinator, Administrative Services,
effective February 7, 2022, $50,000 per annum.

Gabriella Pasquini, Enrollment Communications Coordinator, Student Development,
effective February 7, 2022, $50,000 per annum.
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Staff Promotions/Reclassifications/Reinstatements:

Noel Guzman, Senior Buyer from Buyer, Finance and Operations, effective February 16,
2022, $64,237 per annum.

Staff Employment Separations:

Richard Baldassarre, Maintenance Mechanic, Finance and Operations, effective January 3,
2022.

Andrew Cangiano, Student Services Specialist, Student Development, effective January 28,
2022,

Pinky Samat, Senior Project Manager (Construction), Finance and Operations, effective
February 4, 2022.

Rashida David, Grant Director (NSF), Academic Affairs, effective February 25, 2022.
Tina Spears, HRIS Specialist, Finance and Operations, effective March 4, 2022.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E022-008 - Addendum of Agreement with Saint Peter’s University

WHEREAS, Addendum of Agreement between Union County College, Union County, New
Jersey and Saint Peter’s University, Hudson County, New Jersey, amends and is
hereby incorporated into the existing Agreement between Union County College,
Union County, New Jersey and Saint Peter’s University, Hudson County, New
Jersey (Exhibit 1), and

WHEREAS, Addendum of Agreement expands program offerings and admissions
opportunities to Saint Peter’s University, New Jersey, specifically in support of

Union County College’s University Center at the Scotch Plains Campus, New
Jersey (Exhibit 1), and

WHEREAS, the parties have identified the B.S. Health Sciences undergraduate program at
Saint Peter’s University will be subject to this Agreement (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey approves the Addendum of Agreement between Union
County College, New Jersey and Saint Peter’s University, Hudson County, New
Jersey, and

BE IT FURTHER RESOLVED that College officials be authorized to sign the Addendum of
Agreement between Union County College, Union County, New Jersey and Saint
Peter’s University, Hudson County, New Jersey.
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On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E022-009 - Memorandum of Agreement with Queen City Academy Charter

School

WHEREAS, a Memorandum of Agreement has been reached between Union County College,
Cranford, New Jersey and Queen City Academy Charter School, Plainfield, New
Jersey to facilitate an Early College Program designed to create new pathways to
college degree attainment; and

WHEREAS, the Early College Program is intended to provide entry into higher education for
academically prepared students at Queen City Academy Charter School,
Plainfield, New Jersey, beginning in the 9th grade affording them the opportunity
to concurrently earn an Associate of Science degree while also achieving their
high school diploma; and

WHEREAS, the Early College Program curriculum was jointly designed to concurrently satisfy
requirements of the Queen City Academy Charter School diploma and the Union
County College Associate of Science degree in Computer Information Systems or
Engineering in a four-year time period; and

WHEREAS, the first two years of the Early College Program will be delivered at Queen City
Academy Charter School and the last two years will be delivered at Union County
College; and

WHEREAS, Union County College and Queen City Academy Charter School will provide
select essential academic services for their respective courses throughout the four
years of the program and establish a joint advisory body to manage program
operations; and

WHEREAS, Union County College and Queen City Academy Charter School will establish a
joint advisory body consisting of representatives from academic affairs and
student development to manage administrative operations of the Early College
Program; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, Cranford, New Jersey, approves the Memorandum of Agreement
between Union County College, Cranford, New Jersey, and Queen City Academy
Charter School, Plainfield, New Jersey (Exhibit 2), and

BE IT FURTHER RESOLVED that College officials be authorized to approve the
Memorandum of Agreement between Union County College, Cranford, New
Jersey, and Queen City Academy Charter School, Plainfield, New Jersey.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.
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Resolution E022-010 - Memorandum of Agreement with Montclair State University

WHEREAS, a Memorandum of Agreement has been reached between Union County College,
New Jersey and Montclair State University, New Jersey to facilitate the
collaboration of program offerings, people, and resources at the Union County
College University Center at the Scotch Plains Campus, New Jersey (Exhibit 3),
and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey, approves the Memorandum of Agreement between Union
County College, New Jersey, and Montclair State University, New Jersey (Exhibit
3), and

BE IT FURTHER RESOLVED that College officials be authorized to approve the
Memorandum of Agreement between Union County College, New Jersey, and
Montclair State University, New Jersey.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71 requiring reporting of
campus crimes and fire incidents for the period from January 5, 2022 through February 4, 2022,
Public Safety advised that there were no incidents to report.

BUDGET AND FINANCE COMMITTEE
Mr. Connolly reviewed the Investment Report and reported that all investments were found to be
in order and are within acceptable norms.

Financial Report:

Mr. Connolly reviewed the Financial Report and stated revenue is down approximately 2.9% due
to enrollment decrease. He reported that the College has experienced an increase in State
funding of $1.5 million due to appropriations returning to normal funding levels, and the net
increase in other income is directly related to parking fees and the return to campus. Mr. Bashe
stated that the net decrease in total expenses year over year is a result of reduction in personnel
offset by an increase in other expenses related to the return to campus.

Current Estimate Report:
Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer to
Unrestricted Net Position of $5.0 million is anticipated for fiscal year ended June 30, 2022.

Mr. Connolly presented the following Resolutions for approval:

Resolution F022-034 - FY 2022-2023 Budget Adoption
WHEREAS, the Board of Trustees of Union County College is required to prepare and deliver
to each member of the Union County College Board of School Estimate “an
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itemized statement of the amount of money estimated to be necessary for the
operations and capital outlay expenditures for the ensuing year”, and

WHEREAS, under the terms of the Higher Education Restructuring Act, a public hearing for
the Union County College community is being conducted “on the amount of
money estimated to be necessary for the operations and capital outlay
expenditures for the ensuing year”;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College adopts the budget for FY 2022-23 totaling $71,240,562 based upon a
6,005 State of New Jersey fundable full-time equivalent student enrollment, and

BE IT FURTHER RESOLVED that the Union County College Board of School Estimate be
requested to certify to the Union County Board of County Commissioners that
$16,374,380 be appropriated for the operations of Union County College for the
period from July 1, 2022 to June 30, 2023, and

BE IT FURTHER RESOLVED that a capital outlay budget for FY 2022-2023 totaling
$8,815,368 be adopted, and

BE IT FURTHER RESOLVED that the Union County College Board of School Estimate be
requested to certify to the Union County Board of County Commissioners that
$8,815,368 be appropriated for capital outlay expenditures of Union County
College for FY 2022-2023, and

BE IT FURTHER RESOLVED that a date, place, and time for the holding of a public hearing
by the Union County College Board of School Estimate on the FY 2022-2023
budget be selected and appropriate public notice be given pursuant to the
applicable statutes.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.



Board of Trustees Page 11 of 22
February 22, 2022

Resolution F022-035 - FY 2022-2023 Tuition Rates and Fee Adoption
WHEREAS, Chapter 42, P.L.L 1982 authorizes the Board of Trustees to “fix and determine
tuition rates and other fees to be paid by students”, and

WHEREAS, the following tuition rates and fee changes are reflected in the proposed budget
for FY 2022-2023,

Students who register for 12 t018 credits to be charged a block rate for tuition and no
general fees. Students registering from 1 to 11 credits to be charged a per credit
charge for tuition and no general fees as follows:

Tuition
In County OQut-of-County Out of State International

Full Time 12-18 credits per semester

Full Time Tuition  $2,640.50 $5,281.00 $5,281.00 $5,281.00
Union American $2,640.50  $5,281.00 $5,281.00 $5,281.00
Honors

Union American  $-0- $ -0- $ -0- $7,000.00
Success

In excess of 18 Full-time rate plus part-time tuition rates per additional
credits per Registered credit.

semester

Per Credit Charges:
Applicable to part-time, 1-11 credits per semester or term, and full-time credits in
excess of 18 per semester or term.

Tuition, per credit $214.00 $428.00  $428.00 $428.00

American Success Platform Fee $-0- $ -0- $ 0- $500.00
[per student per semester or term]

All amounts include registration and other support fees.
All other course and user fees remain unchanged at rates in effect during FY2022-
2023.

and
WHEREAS, a public hearing for the Union County College community is being conducted on

proposed revisions to tuition rates and fees on February 22, 2022 under the terms
of the Higher Education Restructuring Act;
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NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Union County
College adopts the tuition rates and fee changes, as proposed herein, for Fiscal
Year 2022-2023 beginning with the academic semester of Fall 2022.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding

Resolution F022-036 - Colleague Consulting Services for Continuing Education

WHEREAS, there is a need for professional consulting services to expand the usage of
advanced features and integration of the entire non-credit curriculum into Elevate,
a platform within Colleague Enterprise Resource Planning (ERP) system for
continuing education platform to supply online registration, cost tracking and
communication services, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, County College Contracts Law, N.J.S.A. 18A:64A-25.5.a(15) provides for
awarding of contracts for professional consulting services without public
competitive bids, and

WHEREAS, Ellucian Company L.P., Reston, VA is Union County College’s current in-house
provider of Colleague, the administrative software for the College’s ERP system,
including financial reporting, financial aid, grant management and human
resources, which has been utilized since January 2009, and

WHEREAS, on December 7, 2021, the Board of Trustees approved an award to Ellucian
Company L.P., Reston, VA for technology management support services from
September 20, 2022, through September 30, 2027, for an amount not to exceed
$15,420,979, and

WHEREAS, Ellucian Company L.P., Reston, VA has submitted a proposal to provide
consulting services for Elevate for a one (1) year period from March 1, 2022
through February 28, 2023 at a total cost not to exceed $60,000, and

WHEREAS, the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the purchase
above has been identified as a cost that is reimbursable under such funding, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Ellucian Company L.P., Reston, VA has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the one year prior to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Ellucian Company L.P., Reston, VA for provision of
Colleague consulting services for continuing education in an amount not to
exceed $60,000 from March 1, 2022 through February 28, 2023.

Resolution F022-037 - Additional Professional Consulting Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College utilizes professional consulting services for the evaluation of STEM
education for our Hispanic/Latino students, who are typically underrepresented in
STEM programs, to increase academic scholarship and persistence, in support of
the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.(15) provides for an
exception to the requirement for advertising for bids in the provision of
professional services, and

Urbach Consulting Corp, dba Preferred Program Evaluations, Orlando, FL had
submitted a proposal for professional consulting services at a total cost not to
exceed $9,000 for Fiscal Year 2021-2022, which was under the threshold of
$17,500 and did not require Board of Trustee approval, and

Urbach Consulting Corp, dba Preferred Program Evaluations, Orlando, FL has
submitted a proposal not to exceed $9,000 to provide additional professional
consulting services for Fiscal Year 2021-2022, and

on September 25, 2018, the Board of Trustees of Union County College accepted
a grant from the National Science Foundation through their Hispanic Serving
Institution Program for $1,499,101 for the period of October 1, 2018, to
September 30, 2023, to improve undergraduate STEM education among
Hispanic/Latino populations, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the consulting services above have been identified as a cost that is reimbursable
under such funding as it will provide strategic evaluations and review with
stakeholders to achieve educational objectives, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Urbach Consulting Corp, dba Preferred Program Evaluations, Orlando, FL has
completed and submitted Business Entity Disclosure and Political Contribution
Disclosure Certifications, certifying that they have not made any reportable
contributions to a political or candidate committee in the one year prior to their
contract award, and they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Urbach Consulting Corp, dba Preferred Program
Evaluations, Orlando, FL for additional professional consulting services at a total
cost not to exceed $9,000 for a total award not to exceed $18,000 for Fiscal Year
2021-2022.

Resolution F022-038 - Additional Professional College Sports Officiating Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College utilizes professional college sports officiating services for the Athletic
Department’s sports program, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement for advertising for bids in the provision of
professional services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement for advertising for bids in the provision of hardware
and software services, and

Refpay dba Arbiterpay, Sandy, UT had submitted a proposal for professional
college sport officiating services at a total cost not to exceed $16,000 for Fiscal
Year 2021-2022, which was under the threshold of $17,500 and did not require
Board of Trustee approval, and
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WHEREAS, additional funding is needed for Refpay dba Arbiterpay, Sandy, UT for additional
professional college sports officiating services at a total cost not to exceed
$13,000 for Fiscal Year 2021-2022, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, the award of the contract to Refpay dba Arbiterpay, Sandy, UT is subject to the
College’s receipt of properly executed Business Entity Disclosure and Political
Contribution Disclosure Certifications, certifying that they have not made any
reportable contributions to a political or candidate committee in the one year prior
to their contract award, and that they will be prohibited from making any
reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Refpay dba Arbiterpay, Sandy, UT for additional
professional college sports officiating services at a total cost not to exceed
$13,000 for a total award not to exceed $29,000 for Fiscal Year 2021-2022.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to Refpay dba Arbiterpay, Sandy, UT subject to the College’s receipt of
properly executed Pay-to-Play documents certifying that they have not made and
will not make any reportable contributions to a political or candidate committee
pursuant to N.J.S.A. 19:44A-20.26 that would statutorily prohibit issuance of a
purchase order or agreement execution.

Resolution F022-039 - Community College Grant Advertising Services

WHEREAS, the College, through the Community College Opportunity Grant, has a directive
to promote tuition-free community college to the public, in support of the mission
of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement for advertising for bids for personnel recruitment
and advertising, including without limitation, advertising seeking student
enrollment, and

WHEREAS, the College was notified that it was awarded $404,628 under the State of New
Jersey Office of Secretary of Higher Education Community College Opportunity
Grant, for the period of July 1, 2021 through June 30, 2022, and
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WHEREAS, Townsquare Media, Inc., Greenwich, CT has submitted a proposal for $24,000 to
provide digitally targeted media advertising from March 1, 2022 through June 30,
2022 for 12,000 addresses in Union County, NJ with household incomes under
$75,000 to promote the Community College Opportunity Grant, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, the award of the contract to Townsquare Media, Inc., Greenwich, CT is subject to
the College’s receipt of properly executed Business Entity Disclosure and
Political Contribution Disclosure Certifications, certifying that they have not
made any reportable contributions to a political or candidate committee in the one
year prior to their contract award, and that they will be prohibited from making
any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Townsquare Media, Inc. Greenwich, CT to provide
digitally targeted media advertising services to promote the Community College
Opportunity Grant at a total cost not to exceed $24,000 from March 1,2022
through June 30, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to Townsquare Media, Inc. Greenwich, CT subject to the College’s
receipt of properly executed Pay-to-Play documentation certifying that they have
not made any reportable contributions to a political or candidate committee
pursuant to N.J.S.A. 19.44A-20.26 that would statutorily prohibit issuance of a
purchase order or agreement execution

Resolution F022-040 - VVoice Communication Services

WHEREAS, voice communication services are a necessary component of the technological
environment and are essential to the teaching and administrative functions to
support the mission of the College, and

WHEREAS, County College Contracts Law, N.J.S.A. 18A:64A-25.11a. provides for County
Colleges to be participating contracting units in cooperative pricing systems
established pursuant to the laws of New Jersey, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

County College Contracts Law N.J.S.A. 18A:64A-25.28.g. provides that contracts
for the supplying of any products or rendering of any services by a company
providing voice, data, transmission or switching services, may be awarded for a
term not to exceed five years, and

on December 4, 2018, the Board of Trustees of Union County College awarded a
contract to Cablevision Lightpath LLC, Long Island City, NY for $170,136 from
December 2018 through December 2021 for voice communication services, and

on May 25, 2021, the Board of Trustees of Union County College awarded a
contract to Cablevision Lightpath LLC, Long Island City, NY for $72,000 for
Fiscal Year 2021-2022 for the annual Dark Fiber Lease, and

Cablevision Lightpath LLC, Long Island City, NY has provided additional voice
communications services to date in the sum of $11,606 for Fiscal Year 2021-
2022, which was under the threshold of $37,500 for publicly bid services and did
not require Board of Trustee approval, and

Cablevision Lightpath LLC, Long Island City, NY, an authorized vendor of the
Educational Services Commission of New Jersey (ESCNJ) under contract ESCNJ
#19/20-30, has submitted a five (5) month proposal for a total of $27,000, at a
monthly cost of $5,400, from February 2022 through June 2022 to provide voice
communication services in conjunction with the Cisco VolP phone systems that
support all campuses, and

Cablevision Lightpath LLC, Long Island City, NY, an authorized vendor of
ESCNJ under contract ESCNJ #19/20-30, has further submitted a five (5) year
proposal beginning July 2022 and extending through June 2027 for a total of
$330,000, at a monthly cost of $5,500, to provide voice communication services
in conjunction with the Cisco VoIP phone systems that support all campuses, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

ESCNJ utilized competitive bidding for the award of the contracts to Cablevision
Lightpath LLC, Long Island City, and the New Jersey Local Unit Pay-to-Play
Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at through an
open and fair process are exempt from the Pay-to-Play Law, thereby releasing
Union County College from the requirement to obtain such documentation, and

the Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Cablevision Lightpath LLC, Long Island City, NY in
an amount not to exceed $27,000 for the period from February 2022 through June
2022, for a total award not to exceed $280,742 for Fiscal Year 2021-2022 to
provide enterprise voice services in conjunction with the new Cisco VoIP phone
line system for the Cranford and Elizabeth campuses that supports all campuses.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to Cablevision Lightpath LLC, Long Island City, NY subject to the
availability and appropriation annually of sufficient funds to meet the extended
obligation in an amount not to exceed $330,000 from Fiscal Years July 2022,
through June 2027, to provide voice communication services in conjunction with
the Cisco VoIP phone system that supports all campuses.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolutions F022-036 through F022-040 for adoption.

Resolution F022-041 - UPS Battery Back-up Removal and Installation Services and

Cybersecurity Software Renewal

WHEREAS, there is a need to install new enhanced UPS Battery Backup units to support
network infrastructure upgrades on all campuses and for a renewal of
cybersecurity software in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.11a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

WHEREAS, the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

WHEREAS, on May 25, 2021, the Board of Trustees awarded a contract to Aspire Technology
Partners, LLC, Eatontown, NJ to provide voice and data, software maintenance
renewal and support for Fiscal Year 2021-2022 for a total cost not to exceed
$323,815, and

WHEREAS, onJune 22, 2021, the Board of Trustees awarded a contract to Aspire Technology
Partners, LLC, Eatontown, NJ to provide specialized hardware, installation,
licensing, and support for Fiscal Year 2021-2022 for sixty (60) video-enabled
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

classrooms and public spaces, including but not limited to the Roy Smith Theater
and the Richel Commons, and to provide fifty (50) licenses over a five-year (5)
period for software that will automate call history from the VVoIP system, for a
total cost not to exceed $2,604,134, and

on September 21, 2021, the Board of Trustees awarded a contract to Aspire
Technology Partners, LLC, Eatontown, NJ to provide core network infrastructure
upgrades and an additional sixty (60) video-enabled classrooms and support for
Fiscal Year 2021-2022 for a total cost not to exceed $5,821,244, and

on December 7, 2021, the Board of Trustees awarded a contract to Aspire
Technology Partners, LLC, Eatontown, NJ to provide wi-fi access points
installation on all campuses and support for Fiscal Year 2021-2022 for a total cost
not to exceed $147,700, and

on January 25, 2022, the Board of Trustees awarded a contract to Aspire
Technology Partners, LLC, Eatontown, NJ to provide cloud managed smart
security cameras on all campuses and UPS battery back-up to support network
infrastructure upgrades for $2,000,000 and $383,660 for Fiscal Year 2021-2022
for a total cost not to exceed $2,383,660, and

Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal under
National Cooperative Purchasing Alliance (NCPA) contract #01-97 to provide
professional services for removal and disposal of old units and installation of new
enhanced UPS battery back-ups to support network infrastructure upgrades at a
cost not to exceed $50,356, and

Aspire Technology Partners, LLC, Eatontown, NJ has also submitted a proposal
under NCPA contract #01-86 for continued provision of OKTA software as the
College’s Single Sign On (SSO) and Multi Factor Authentication (MFA) tool
which authenticates logins creating a more secure environment while also offering
ease of accessing resources and allows for self-service password reset
functionality at a cost not to exceed $84,224 for the period from March 14, 2022
until March 13, 2023, and

the cost for the same cybersecurity software renewal was $81,360 for Fiscal Year
2020-2021, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and
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WHEREAS, NCPA utilized competitive bidding for the award of the contracts to Aspire
Technology Partners, LLC, Eatontown, NJ, and the New Jersey Local Unit Pay-
to-Play Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at
through an open and fair process are exempt from the Play-to-Play law, thereby
releasing Union County College from the requirement to obtain such
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award contracts to Aspire Technology Partners, LLC, Eatontown, NJ for
the removal and disposal of old units and installation of new enhanced UPS
battery back-ups to support network infrastructure and Cybersecurity software
renewal at a cost not to exceed $50,356 and $84,224 respectively, for a total
award not to exceed $11,415,133 for Fiscal Year 2021-2022.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS
Mr. Katz reported that there were no changes to the Project Prioritization List.

Kellogg Recovery Status:
Mr. Katz reported to the Board an update of the recovery of the Kellogg Building as a result of
Hurricane Ida. He stated recovery of the following is actively in progress and inspections
scheduled:

e Fire Pumps

e Fire Alarm System

e Air handler

Cell Tower Update:
Mr. Katz stated that there was no update to report.

Mr. Katz submitted the following Resolution for approval:

Resolution B022-002 - Authorization for Certification for the Cranford Campus Physical

Education Facility Renovation

WHEREAS, on January 28, 2021, Union County College (the “College”) responded to a
request from New Jersey Council of County Colleges (“NJCCC”) by submitting a
preliminary request for capital funding under N.J.S.A. 18A:72A-12.4. County
College Capital Projects Funding (“Chapter 12”), and

WHEREAS, NJCCC has advised the College of its recommendation to the State Treasurer that
preliminarily would make available $4.264 million to the College under Chapter
12 funding, and
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WHEREAS, the funds will be used to renovate the physical education facility on the Cranford
campus, and

WHEREAS, the total cost of the project is estimated to be $20 million, and

WHEREAS, on February 25, 2020, the Union County College Board of Trustees authorized
renovations to the Cranford Campus Physical Education Facility Renovation and
certified an amount of money for such purpose as $5.580 million to be provided
under the provisions of the fiscal year 2021 Chapter 12 funding, and

WHEREAS, on February 23, 2021, the Union County College Board of Trustees authorized
renovations to the Cranford Campus Physical Education Facility Renovation and
certified an amount of money for such purpose as $5.578 million to be provided
under the provisions of the fiscal year 2021 Chapter 12 funding, and

WHEREAS, Union County College has an interest in pursuing funds that may be available
under the provisions of Chapter 12 for financial assistance in connection with this
project and accordingly has included it in its preliminary request to the NJCCC
for fiscal year 2023 Chapter 12 funding, and

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Union County College Board of Trustees is
to deliver to the Union County College Board of School Estimate (the “Board of
School Estimate”) an estimate of its cost of the project and the amount of money
needed for the project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College hereby determines a) the need for the College to expend $20 million for a
renovated physical education facility on the Cranford campus, and b) the
estimated cost of this construction is $20 million, c) the amount of money needed
for such purpose by the Board of Trustees of the College is $20 million, and d)
the College will pursue Chapter 12 State funding for all or a portion of said
purpose.

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to
certify to the Union County Board of County Commissioners that $4.264 million
be raised through the issuance of County College bonds and notes by the County
of Union to fund the renovated physical education facility on the Cranford
campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each
member of the Union County College Board of School Estimate.

On motion duly made by Mr. Castro, seconded by Mr. Connolly and unanimously carried, the
Board approved the Resolution for adoption.
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OPEN MEETING TO THE PUBLIC
No one addressed the Board.

UNFINISHED BUSINESS

Mr. Doug Rouse addressed the board regarding the virtual gala which will be held on Thursday,
February 24, 2022. He stated fundraising to date has surpassed the $250,000 level, and the live
auction will close on March 4, 2022.

NEW BUSINESS

Mr. Richel stated that the next meeting will be on Tuesday, March 22, 2022 at the Scotch Plains
campus. He reminded the Board that beginning in March, the meeting time will move from 7:00
p.m. to 6:00 p.m., and therefore the committee meetings will be shifted an hour earlier.

EXECUTIVE SESSION
Mr. Richel stated that there is no Executive Session.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Castro and
seconded by Mr. Connolly at 7:44 p.m.



Resolution E022-011
Staff Personnel Actions

RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Paola Lobo, Public Safety Officer, Finance and Operations, effective February 14, 2022,
$32,728 per annum.

Lemar Davis, Public Safety Officer, Finance and Operations, effective February 16,
2022, $32,728 per annum.

Deanna Muniz, Title V Program Secretary, Academic Affairs, effective February 16,
2022, $34,000 per annum.

Samantha Monge, Title V Student Services Specialist, Academic Affairs, effective
February 22, 2022, $53,000 per annum.

Shiv Sood, Public Safety Officer, Finance and Operations, effective February 28, 2022,
$32,728 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Dr. Tinny Cheung, Assistant Dean of Student Success and Director of ACT, from
Director of Student Success Initiatives, Student Development, effective February 22,
2022, $100,000 per annum.

Duane Reid, Director of Student Success Initiatives, from Associate Director of ACT,
Student Development, effective February 22, 2022, $80,000 per annum.

Dr. Lavon Williams, Associate Director of Student Success Initiatives, from Coordinator,
Student Success Initiatives, Student Development, effective February 22, 2022, $70,000
per annum.

Sarah Cunha, Title V Project Director, Academic Affairs, from Student Services
Generalist, One Stop, Student Development, effective March 1, 2022, $65,420, per
annum.

Morgan Thompson, Student Services Specialist from Student Services Generalist,
Student Development, effective March 1, 2022, $52,000 per annum.

3/9/2022 4:46 PM Board Meeting March 22, 2022



Staff Employment Separations:

Ralph Puma, Public Safety Officer, Finance and Operations, effective February 2, 2022.
Grace Pardo, Executive Assistant, Finance and Operations, effective March 8, 2022.

Robert Gray, Mailroom Clerk, Finance and Operations, effective April 1, 2022.

3/9/2022 4:46 PM Board Meeting March 22, 2022



Resolution E022-012
Memorandum of Understanding

WHEREAS, a Memorandum of Understanding has been reached between Union County
College, New Jersey and Felician University, New Jersey, to allow Union County
College, New Jersey, to undertake a collaboration with Felician University, New
Jersey, on a Department of Education, Hispanic-Serving Institutions — Science,
Technology, Engineering, or Math (HSI STEM) grant program (Exhibit 1), and

WHEREAS, Felician University, New Jersey, will serve as the lead agency and Union County
College, New Jersey will be a partner to work in cooperation by supporting the
HSI STEM grant application writing process and post-award activities through a
STEM-focused articulation agreement and professional development
opportunities for STEM faculty (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey, approves the Memorandum of Understanding between
Union County College, New Jersey, and Felician University, New Jersey (Exhibit
1), and

BE IT FURTHER RESOLVED that College officials be authorized to approve the

Memorandum of Understanding between Union County College, New Jersey, and
Felician University, New Jersey.

3/7/2022 12:55 PM Board Meeting March 22, 2022



Exhibit 1

MEMORANDUM OF UNDERSTANDING
between
Felician University
AND
Union County College
on

Department of Education, Hispanic-Serving Institutions - Science, Technology, Engineering, or
Mathematics (HSI STEM) and Articulation Grant Program

This Memorandum of Understanding (MOU) is made between Felician University (“Felician”),
an independent, co-educational Catholic/Franciscan University located in Lodi and Rutherford,
New Jersey, and Union County College (“Union "), a public comprehensive community college
with major campuses in Cranford, Elizabeth Plainfield, Scotch Plains and a satellite location in
Rahway. Felician and Union are each a “Party” and together are referred to as the “Parties”.

Purpose

The purpose of this MOU is to state the intentions of the Parties in undertaking a coliaboration
to (1) increase the number of Hispanic and low-income students attaining degrees in the fields
of science, technology, engineering, or mathematics; and (2) to develop model transfer and
articulation agreements between two-year and four-year institutions in such fields.

Felician University will serve as the lead agency and Union will be a partner. Felician and Union
will wark in cooperation to support the grant writing process including the provision of required
data to complete the application. Post-award, the Parties will perform the activities stated

below and in the grant application.
Types of Cooperative Activities

The scope of collaboration on grant activities to be pursued through this MOU inciudes the
following:

1. Felician and Union will work collaboratively to develop a STEM-focused articulation
agreement to align curriculum and create initiatives to enhance Hispanic/Latinx and
low-income student learning and success outcomes (i.e., persistence, transfer, and
degree completion}.

2. Felician and UCC will collaborate to offer professional development opportunities to
increase curricular cohesion between both institutions and promote best practices in

STEM teaching supported with stipends.
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3. Felician and UCC will collaborate on research endeavors to benefit faculty and students

at both institutions.

4. Union faculty will work to identify qualified Union students to participate in grant
sponsored research programs/course supported with stipends.

5. Felician and Union will explore the inclusion of student development activities such as
mentoring, tutoring, specialized advisement, career workshops, and campus visits.

MOU is Non-binding

This MOU is not intended by the Parties to be legally binding. Any binding obligations will be
the subject of later, definitive agreements negotiated between the Parties.

Formal Agreement

The Parties’ intentions expressed in this MOU will be the subject of a future definitive
agreement, which will contain detailed provisions stating the Parties’ rights and obligations
including:

Detailed statement of work

Milestones and schedule for deliverables

Funding arrangements, including allocation of funds to support faculty and
student participation

d. Exchange of information and data to support the agreement in accordance with

FERPA
e. Roles and responsibilities in administering and managing the project.

o

Publicity and Use of Names and Trademarks

Nothing in this MOU authorizes a Party to use the name of the other Party or its employees in
any advertisement, press release, or publicity with reference to this MOU or any product
resulting from activities contemplated by this MOU, without prior written approval of an
authorized representative of the other Party.

General Terms

1. This MOU is effective from the date when both Parties have signed it (“Effective Date”).

2. This MOU shall remain in force for a period of (1) year from the Effective Date. Either
Party may terminate the MOU by providing at least 60 days’ advance written notice to
the other Party. Termination or expiration of this MOU does not automatically
terminate any separate agreement between the Parties related to the subject matter of
this MOU.

3. The MOU may be amended or extended by mutual consent in writing signed by
authorized representatives of the Parties.

4, Each party is liable for its own acts and omissions under this MOU, which, for the
prevention of doubt, does not include any liability based on the acts or omissions of a

third party.



5. Confidential information required post-award shall be exchanged only under the terms
of a separate agreement.

Notices

Each Party must provide all required notices under this MOU in writing to the addresses set
forth below or such other addresses designated by the receiving Party:

For Union County College:  Cheryl Shiber
Grants Director
Union County College
1033 Springfield Ave
Cranford, NJ 07016
908-705-7511
cheryl.shiber@ucc.edu

For Felician University; Mildred Mihion
Dean, School of Arts & Sciences
Felician University
262 South Main Street, Lodi, NJ 07644
201.599.6023
MihlonM@Felician.edu

Signed for and on behalf of:

Felician University Union County College
orized representative: by its authorized representative:

,/V\OMI onF AW sniran

Signature

Margaret M. McMenamin

ames W. Crawford, Il : _
President, Union County College

Interim President, Felician University

\S~//) 21 5/6/2021

Date Date




Resolution E022-013

New Program Option —
Environmental Science - Sustainability Option offered through Biology, A.S.

WHEREAS, it has been determined there is a need for an Environmental Science - Sustainability
Option offered through Biology, A.S. (CIP code 26.0101) at Union County
College, New Jersey (Exhibit 2) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College approves, upon recommendation of the faculty, Environmental Science-
Sustainability Option offered through Biology, A.S. (CIP code 26.0101) at Union
County College, New Jersey (Exhibit 2) and,

BE IT FURTHER RESOLVED, that the A.S. degree in Environmental Science — Sustainability
Option offered through Biology (CIP code 26.0101) at Union County College,
New Jersey be submitted to the New Jersey Commission on Higher Education for
approval.



Exhibit 2

Environmental Science - Sustainability, A.S.
Option offered through Biology

Program Description

The Environmental Science - Sustainability Option offered through Biology, A.S. offers the first two
years of a bachelor’s degree program with a major in Environmental Science - Sustainability studies.
It is designed for students who seek a career that focuses on the principles of sustainability as
applied to a specific industry or business. A four-year graduate would be qualified for such current
job titles as: Business Sustainability Officer or Manager, Sustainability Auditor, Energy Consultant,
Design and Materials Consultant and Green Construction Manager.

Other course substitutions may be appropriate, and students are encouraged to consult with the
STEM Dean'’s office regarding appropriate course selections. Because of the diversity of
undergraduate Environmental Science - Sustainability programs, it may be necessary for students to
take one or more second year courses at their transfer institution.

The stated sequence of courses for the Environmental Science - Sustainability Option offered through
Biology, A.S. assumes the completion of all prerequisites for the mathematics courses or satisfactory
performance on the College Level Mathematics exam. Contact the STEM Division for further
information.

Upon successful completion of all program requirements, graduates will be able to:
e Apply knowledge of ecological, geological and sustainability principles and their

relations to problems involving environmental quality control and sustainability
issues.

e Employ computer software applications to represent and solve technical problems.

e Perform laboratory procedures and assess the validity of experimental/diagnostic
data.

e Utilize critical thinking and problem-solving skills to solve technical problems.

e Express and interpret both technical and non-technical concepts orally, and in written
and electronic formats.

e Demonstrate information literacy through familiarity and the effective use of related
information resources.

After Union County College

Graduates can take advantage of the many transfer/articulation agreements Union County
College has with some of the top four-year colleges and universities in the country. See a
transfer advisor for details.

Recommended Sequence

First Year
Fall Semester

ENG 101 English Composition I 3 credit hours
MAT 143 Elementary Mathematical Analysis I

OR 4 credit hours
MAT 171 Unified Calculus

Environmental Science Elective* 4 credit hours
CHE 111 General Chemistry I 4 credit hours

Semester Total: 15



Spring Semester

ENG 102 English Composition II 3 credit hours
MAT 144 Elementary Mathematical Analysis II

OR 4 credit hours
MAT 172 Unified Calculus II

BIO 111 General Biology I 4 credit hours
CHE 112 General Chemistry II 4 credit hours

Semester Total: 15

Second Year
Fall Semester

Humanities Gen Ed Requirement 3 credit hours
ECO 201 Principles of Economics I
OR 3 credit hours
ECO 202 Principles of Economics II
BIO 112 General Biology II 4 credit hours
CHE 211 Organic Chemistry I 5 credit hours

Semester Total: 15

Spring Semester
Humanities Gen Ed Requirement

OR 3 credit hours
Social Science Gen Ed Requirement

EGG 107 Understanding Sustainability & Green Technologies 3 credit hours
Environmental Science Elective* 4 credit hours
CHE 212 Organic Chemistry II 5 credit hours

Semester Total: 15
Total Program Credits: 60

* Environmental Science Electives
BIO 103 Environmental Science

BIO 113 Plants, People, and Society
BIO 208 Ecology
GEY 101 Physical Geology

Courses that differ from base Biology, A.S. program total 14 credits.



A.S. Biology

Course

Fall Semester

ENG 101 - English Composition |

MAT 143 - Elementary Mathematical Analysis |
or

MAT 171 - Unified Calculus |

BIO 111 - General Biology |

CHE 111 - General Chemistry |

Spring Semester

ENG 102 - English Composition Il

MAT 144 - Elementary Mathematical Analysis |l
or

MAT 172 - Unified Calculus Il

BIO 112 - General Biology Il

CHE 112 - General Chemistry I

Fall Semester
Humanities Gen Ed Requirement

Social Science Gen Ed Requirement

BIO elective
CHE 211 - Organic Chemistry |

Spring Semester

Humanities Gen Ed Requirement

or

Social Science Gen Ed Requirement
CST elective

BIO elective

CHE 212 - Organic Chemistry Il

Total Program Credits

Credit

N

60

Environmental Science - Sustainability Option offered

through A.S. Biology
Course

Fall Semester

ENG 101 - English Composition |

MAT 143 - Elementary Mathematical Analysis |
or

MAT 171 - Unified Calculus |

Environmental Science Elective*

CHE 111 - General Chemistry |

Spring Semester

ENG 102 - English Composition Il

MAT 144 - Elementary Mathematical Analysis I
or

MAT 172 - Unified Calculus Il

BIO 111 - General Biology |

CHE 112 - General Chemistry I

Fall Semester

Humanities Gen Ed Requirement
ECO 201 - Principles of Economics |
or

ECO 202 - Principles of Economics |l
BIO 112 - General Biology Il

CHE 211 - Organic Chemistry |

Spring Semester

Humanities Gen Ed Requirement

or

Social Science Gen Ed Requirement

EGG 107 - Understanding Sustainability & Green Technologies
Environmental Science Elective*

CHE 212 - Organic Chemistry Il
Total Program Option Credits

*Environmental Science Electives
BIO 103
BIO 113
BIO 208
GEY 101

Total credit difference from base program

Credit

S

60

14




Union County College
Curriculum Committee

New Program Option Proposal Form

Review/Approval for Environmental Science-Sustainability Option
offered through Biology, A.S.
(Title of Program)

APPROVALS:

ﬁ/mu Y Bl 2/18/22

COURSE AND PROGRAM SUB-COMM.CHAIR DATE

Monsr = HYiohos, .2 2/19/22

CURRICUL|/M COMMITTEE CHAIR DATE

UM é (Qjm 400 & 2/14/22
DIVISION DEAN DATE
Unbope D> 3r/aa
DEAN OF CURRICULUM & ACCREDITATION  DATE

TNk ij\ 3/7 472/*

VP FOR ACADEMIC AFFAIRS DATE /

PRESIDENT DATE

BOARD OF TRUSTEES RESOLUTION RECEIVED:

DATE
NJ PRESIDENTS’ COUNCIL APPROVAL RECEIVED:
DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair and Administrator, Academic Affairs.

ASSISTANT DEAN OF ACADEMIC AFFAIRS DATE



U N I 0 N 1033 SPRINGFIELD AVENUE, CRANFORD, NEW JERSEY 07016

COUNTY
CRANFORD CAMPUS ELIZABETH CAMPUS  PLAINFIELD CAMPUS SCOTCH PLAINS CAMPUS
COLLEGE (908) 709-7000 (908) 965-6000 (908) 412-3599 (208) 709-7000

March 7, 2022

Dr. Sue Henderson
President

New Jersey City University
2039 Kennedy Boulevard
Jersey City, NJ 07305

Dear Dr. Henderson:

We are writing to inform the Academic Issues Committee of the NJ Presidents’ Council of
Union County College’s proposal to initiate the Environmental Science — Sustainability Option
offered through the Biology, Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee Manual for 2021-
2022, the required documentation, including the board resolution and the outline of differences
between the main curriculum and the program option are attached. Please note the CIP code for
the Environmental Science — Sustainability Option offered through the Biology, A.S. program is
26.0101.

The Environmental Science — Sustainability Option offered through the Biology, A.S. program
will provide a solid educational foundation focused on the study of the environment. Students
will be able to apply knowledge of ecological, geological, and sustainability principles to address
problems involving environmental quality control and sustainability issues. Upon completion of
the program, students will be prepared to enter the field or continue their studies at a four-year
institution.

This information is provided to inform the higher education community of changes in academic
offerings and enhance communication between colleges. This information is also shared with the
New Jersey State Department of Military and Veterans Affairs State Approving Agency.

We thank you for your consideration.

Sincerely,
Wns

Maris Lown, EdD, MSN, RN
Vice President, Academic Affairs
Union County College

1033 Springfield Avenue
Cranford, NJ 07016
maris.lown@ucc.edu



U N I o N 1033 SPRINGFIELD AVENUE, CRANFORD, NEW JERSEY 07016

COUNTY
CRANFORD CAMPUS ELIZABETH CAMPUS  PLAINFIELD CAMPUS SCOTCH PLAINS CAMPUS
COLLEGE (908) 709-7000 (908) 965-6000 (908) 412-3599 (908) 709-7000

March 3, 2022

N.J. State Department of Military and Veterans Affairs
State Approving Agency

Eggert Crossing Road

P.O. Box 340

Trenton, NJ 08625

To Whom It May Concern:

We are writing to inform the New Jersey State Department of Military and Veterans Affairs of
Union County College’s proposal to initiate an Environmental Science - Sustainability Option
offered through the Biology, Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee Manual for 2021-
2022, the required documentation, including the board resolution and the outline of differences
between the main curriculum and the program option are attached. Please note the CIP code for
the Environmental Science — Sustainability Option offered through the Biology, A.S. program is
26.0101.

The Environmental Science — Sustainability Option offered through the Biology, A.S. program
will provide a solid educational foundation focused on the study of the environment. Students
will be able to apply knowledge of ecological, geological, and sustainability principles to address
problems involving environmental quality control and sustainability issues. Upon completion of
the program, students will be prepared to enter the field or continue their studies at a four-year
institution.

This information is also provided to the higher education community to inform of changes in
academic offerings and enhance communication between colleges.

Sincerely,

Vet Lo

Maris Lown, EdD, MSN, RN

Vice President, Academic Affairs

Union County College

1033 Springfield Avenue

_ Cranford, NJ 07016 maris.lown@ucc.edu



Resolution E022-014

Program Option Deregistration —
Sustainability Option offered through Engineering, A.S.

WHEREAS, there has been a continuing lack of enrollment in the Sustainability Option offered
through Engineering, A.S., (Exhibit 3) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 3) and,

NOW, THEEFORE, BE IT RESOLVED, that the Sustainability Option offered through
Engineering, A.S. (CIP code 140101) at Union County College, New Jersey be
submitted to the New Jersey Commission on Higher Education for deregistration.



Exhibit 3 Union County College
Curriculum Committee

Program Option Deregistration Proposal Form

Review/Approval for Sustainability Option offered through

Engineering, A.S.
(Title of Program)

APPROVALS:

O 212322

COURSE AND PROGRAM SUB-COMM.CHAIR DATE

Ny F Wiy PhD: 3122

CURRICULUM COMM|TTEE CHAIR DATE
Wil 0 e 217122
DIVISION DEAN DATE

O AUMAD LS

“DEAN OF CU13}ZIICULU & ACCREDITATION DATK

Mt f Ly — N

VP FOR ACADEMIC AFFAIRS DATE/

~ PRESIDENT DATE

BOARD OF TRUSTEES RESOLUTION RECEIVED:

DATE
NJ PRESIDENTS’ COUNCIL APPROVAL RECEIVED:
DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair and Administrator, Academic Affairs.

ASSISTANT DEAN OF ACADEMIC AFFAIRS DATE



U N | o N 1033 SPRINGFIELD AVENUE, CRANFORD, NEW JERSEY 07016

CO U NTY CRANFORD CAMPUS  ELIZABETH CAMPUS  PLAINFIELD CAMPUS SCOTCH PLAINS CAMPUS
COLLEGE (908) 709-7000 (908) 965-6000 (908) 412-3599 (908) 709-7000

March 3, 2022

Dr. Sue Henderson
President

New Jersey City University
2039 Kennedy Boulevard
Jersey City, NJ 07305

Dear Dr. Henderson:

We are writing to inform the Academic Issues Committee of the NJ Presidents’ Council of
Union County College’s intent to terminate the Sustainability Option offered through
Engineering, A.S. program (CIP Code: 140101).

In accordance with procedures outlined in the Academic Issues Committee Manual for 2021-
2022, Union County College also sent a notice of intent to terminate the program to all
presidents of higher education institutions in the state and the Secretary of Higher Education.

The college will end admission of new students to the program at the close of the current academic
year. Students currently enrolled in this program will be able to complete their degree.

This information is provided to inform the higher education community of changes in academic
offerings and enhance communication between colleges.

We thank you for your consideration.

Sincerely,

ez, A
Maris Lown, EdD, MSN, RN
Vice President, Academic Affairs
Union County College
1033 Springfield Avenue

Cranford, NJ 07016
maris.lown@ucc.edu



UNION 1033 SPRINGFIELD AVENUE, CRANFORD, NEW JERSEY 07016
COUNTY

CRANFORD CAMPUS  ELIZABETH CAMPUS  PLAINFIELD CAMPUS SCOTCH PLAINS CAMPUS
COLLEG E (908) 709-7000 (908) 965-6000 (908) 412-3599 (908) 709-7000
MEMORANDUM

To: Brian Bridges, Ph.D., Secretary of Higher Education for the State of New Jersey
From: Maris Lown, Ed.D., MSN, RN

Date: March 3, 2022

Re: Intent to Terminate Program

In accordance with procedures outlined in the Academic Issues Committee Manual for 2021-
2022, Union County College is providing notice of intent to terminate the following program:

o Sustainability Option offered through Engineering, A.S. (CIP Code: 140101)
Students currently enrolled in this program will be able to complete their degree.
This information is provided to inform the higher education community of changes in academic

offerings and enhance communication between colleges. Attached please find the notice of intent
package submitted to Academic Issues Committee.

cc: Academic Issues Committee Commission on Higher Education



U N I o N 1033 SPRINGFIELD AVENUE, CRANFORD, NEW JERSEY 07016

CO U N TY CRANFORD CAMPUS ELIZABETH CAMPUS  PLAINFIELD CAMPUS SCOTCH PLAINS CAMPUS
COLLEGE (908) 709-7000 (908) 965-6000 (908) 412-3599 (908) 709-7000

MEMORANDUM

To: Presidents, New Jersey Colleges and Universities
From: Maris Lown, EdD, MSN, RN

3

Date: March 3, 2022

Re: Intent to Terminate Program

In accordance with procedures outlined in the Academic Issues Committee Manual for 2021-
2022, Union County College is providing notice of intent to terminate the following program:

o Sustainability Option offered through Engineering, A.S. (CIP Code: 140101)
Students currently enrolled in this program will be able to complete their degree.

This information is provided to inform the higher education community of changes in academic
offerings and enhance communication between colleges.

cc: Academic Issues Committee



Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of February 4th, 2022, to March 3, 2022, public
safety advises that there are no incidents to report.



DAILY CASH & INVESTMENT REPORT PER BANK

February 28, 2022

Connect One Investors New York Peapack Total

BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate
Operating Account * $ 12,922,603 $ 12,922,603 0.25%
Money Market Account $ 4,172,430 $ 4,172,430 0.10%
Money Market Account $ 4,204,782 $ 4,204,782 0.10%
Money Market Account $ 2303217 $ 2,303,217 0.10%
Money Market Account $ 10,385,034 $ 10,385,034 0.35%
Money Market Account $ 6,906,398 $ 6,906,398 0.38%
Money Market Account $ 13,871,142 $ 13,871,142 0.40%

OTHER CASH AGGREGATES $ 2,152 $ 2,152

TOTAL ALL FUNDS | § 2,152 $ 12,922,603 | § 4,204,782 | $ 10,385,034  $ 6,906,398 | § 13,871,142 | § 4,172,430 $§ 2,303,217 | § 54,767,760

% of Total 0% 24% 8% 18% 13% 25% 8% 4% 100%

Bank $ 54,767,760

Timing Differences $ (3,194,194)

Book $ 51,573,565

SUMMARY:
INTEREST INCOME BUDGETED $ 150,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 110,000 02/28/22 02/28/21 02/29/20
0.29% 0.25% 1.40%
INTEREST INCOME THRU 02/28/2022 | $ 70,873 Average of rates and yields

*Wells Fargo Operating Account earns 0.25% to the extent of service charges.

INVESTMENT LISTING FY22.xlsx .. 02-28-22




UNION COUNTY COLLEGE

FINANCIAL REPORT

February 28, 2022



UNION COUNTY COLLEGE

ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

February 28, 2022

Feb. 22 Feb. 21 Variance
3,070,076 4,618,598 (1,548,521)
16,848,785 13,174,799 3,673,986
571,058 940,633 (369,576)
20,489,919 18,734,030 1,755,889
10,776,865 11,464,344 (687,479)
69,305 18,338 50,967
120,814 72,347 48,467
10,966,984 11,555,029 (588,044)
51,573,565 42,837,352 8,736,214




Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Detail of Income & Expense

Eight Months Ended February 28, 2022 & 2021

Feb. 22 Feb. 21 Variance
35,902,181 36,559,125 (656,943)
35,902,181 36,559,125 (656,943)
14,048,568 14,461,710 (413,142)
7,045,762 7,829,523 (783,760)
4,426,589 4,181,021 245,568
2,169,456 2,111,304 58,152
3,638,532 3,495,848 142,685
3,629,124 3,696,640 (67,516)
627,428 350,356 277,072
573,677 614,185 (40,508)
36,159,135 36,740,585 (581,450)
6,880,140 5,338,422 1,541,718
10,702,209 10,492,362 209,847
17,582,349 15,830,784 1,751,565
(46,377) (101,794) 55,418
30,441 (12,876) 43,317
443,326 437,841 5485
70,873 87,181 (16,308)
189,135 14,418 174,718
687,398 424,769 262,629
18,012,793 16,074,093 1,938,701




UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Eight Months Ended February 28, 2022 & 2021

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Feb. 22 Feb. 21 Variance
41,519,536 31,368,500 10,151,036
287,491 256,518 30,973
41,807,027 $31,625,018 $10,182,009
8,291,463 7,041,383 1,250,080
163,973 105,933 58,040
33,351,590 24,477,701 8,873,889
41,807,027 31,625,018 10,182,009
$0 $0 $0




FISCAL YEAR 2022
UNION COUNTY COLLEGE

CURRENT ESTIMATE REPORT

as of:

February 28, 2022




UNION COUNTY COLLEGE

Current
Budget Estimate Variance
2021-2022 2021-2022 Fav (Unfav)  Explanation of variances:
Fundable Credit Hours 188,894 181,808 (7,086)
Fundable FTE Students 6,296 6,060 (236)
Tuition Flat Rate, Resident: $2,640.50 $2,640.50
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,705/ 4,593 3,501/ 4,562
Total Fall Head Count 8,298 8,063 (235)
Academic Revenues:
Academic Credit Hours: 166,232 159,938 (6,294)
Tuition, net of waivers $36,242,469 $35,143,720 $ (1,098,748) Reflects an anticipated 3.8% reduction in total credit hours. Out of
County enrollment greater than anticipated.
Course Fees 1,315,200 1,469,100 153,900
Other User Fees 1,502,400 1,513,110 10,710
Total Academic Revenues 39,060,069 38,125,930 (934,138)
Academic and Administrative Expenses
Academic Services 25,381,079 23,465,300 1,915,780 Savings from unfilled budgeted positions, retirements and
anticipated reduction in variable compensation.
Employee Benefits 11,532,777 10,396,000 1,136,777 Estimated savings resulting from unfilled budgeted positions and
retirements.
Facilities Operation & Maint 8,832,396 9,080,658 (248,263)  Increase in variable compensation, unanticipated outside services
and utilities in Scotch Plains offset by vacancy savings.
Administration 3,262,736 3,375,926 (113,190)  Insurance expense greater than budgeted as well as unanticipated
variable compensation.
Student Development 6,944,853 6,576,870 367,983  Savings from unfilled budgeted positions and reduction in variable
compensation.
Information Distribution Ops (IT) 5,471,572 5,365,680 105,892 Savings from reduction in variable compensation and other
operating expenses.
College Relations & Publications 948,793 1,067,268 (118,475)  Budgeted position appointed sooner than anticipated.
Institutional Support 1,001,774 922,696 79,078  Savings from unfilled budgeted positions.
Total Academic and Administrative Expenses 63,375,980 60,250,398 3,125,581
Operating (Loss) from Academic Mission ~ (24,315,911)  (22,124,468) 2,191,443
Appropriations:
State Appropriations 8,771,944 10,409,508 1,637,564 FY?22 State aid allocation based on new funding formula
County Appropriations 16,053,314 16,053,314 -
Total Appropriations 24,825,258 26,462,822 1,637,564
Non-Credit Income:
Workforce Devel, CEWD (net) 94,764 100,080 5,316
Customized Training 1Bl (net) 126,455 188,710 62,255
Enrichment & Youth Programs (net) 93,184 (22,945) (116,129)
Non-Credit Income 314,403 265,846 (48,557)
Other Income:
Parking Fees, net of related expense 195,000 136,500 (58,500)
Bookstore Commissions 40,000 63,460 23,460
Lease Income 335,500 335,500 -
Food & Beverage Commissions 30,000 15,000 (15,000)
Miscellaneous Other 154,000 118,222 (35,778)
Interest Income 150,000 110,000 (40,000)
Interest related to Capital Improvements (635,680) (635,680) -
Total Other Income, Net 268,820 143,001 (125,818.65)
Transfer to (from) Unrestricted Net Position $1,092,570 $4,747,201 $3,654,631




Resolution F022-042

Fostering Inclusive Excellence for STEM Achievement (FIESTA) Grant

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College, as a comprehensive community college, seeks to expand
educational opportunities for Hispanic and low-income students in STEM majors
and strengthen STEM pedagogy for increased student engagement and success, and

on May 6, 2021, the College signed an MOU with Felician University to work in
cooperation to support the grant writing process including the provision of required
data to complete an application for the proposed project, Fostering Inclusive
Excellence for STEM Achievement (FIESTA) a collaboration between Felician
University and Union County College, and

Felician University, a private, Hispanic Serving Institution (HSI) located in Lodi
and Rutherford, New Jersey applied as the lead agency, with Union County College
as a partner, to the U.S. Department of Education, Hispanic-Serving Institution-
Science, Technology, Engineering, and Mathematics (HSI-STEM) and Articulation
Grant Program, and

this program will develop a model transfer and articulation agreement between a 2-
year HSI and a 4-year HSI Institution to increase the number of Hispanic and other
low-income students attaining degrees in the fields of STEM. It will include distinct
summer bridge programs for both first-year university students and community
college transfer students, enhanced academic support such as peer tutoring, peer-
led team learning, peer mentoring, integrative academic advising, participation in
faculty mentored research experiences, career readiness programming, and
expanded mental health services, and

through this partnership, the College will, (1) map the curriculum to Felician
University, (2) support student academic success and transfer with tutoring,
research experience, and mentoring, (3) promote faculty professional development,
and (4) increase student awareness of opportunities to transfer to Felician
University, and

Union County College received notification that $234,005 has been awarded to the
College from the U.S. Department of Education, as a sub-recipient through Felician
University, for the period October 1, 2021 through September 30, 2026;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

2/9/2022 3:14 PM

accepts $234,005 from The U.S. Department of Education for funding from the
Fostering Inclusive Excellence for STEM Achievement (FIESTA) Grant, through
Felician University for the period October 1, 2021 through September 30, 2026.

Board Meeting March 22, 2022



Resolution F022-043
New Jersey Space Grant Consortium Training Grant

WHEREAS, Union County College, as a comprehensive community college, seeks to enhance
undergraduate STEM education for its students by providing unique opportunities
for them to engage in under-graduate research, new technology platforms, and
inquiry-based experiences, and

WHEREAS, the College applied for a subaward from Rutgers, The State University of New
Jersey, through the New Jersey Space Grant Consortium to participate in the NASA
Community College Aerospace Scholarship (NCAS) program which will be
ongoing and a pilot-study on campus in an authentic aerospace experience that can
prepare students to work in a NASA-related field and promote continued interest
in STEM and NASA-related careers, and

WHEREAS, Rutgers, The State University of New Jersey, was awarded the New Jersey Space
Grant Consortium Training Grant and is considered the lead agency for purposes
of this initiative in a consortium with affiliates consisting of two- and four-year
colleges and non-profit institutions with a mission to develop programs that further
space science, aerospace, and STEM education as well as fostering research and
development in New Jersey, and

WHEREAS, Union County College has received notification that a subaward in the amount of
$12,500 has been approved by Rutgers, The State University of New Jersey, and
added to the College’s existing subaward of $25,000 for the New Jersey Space Grant
Consortium Training Grant for a total award of $37,500 for the period October 1,
2020 to March 24, 2023;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
accepts $12,500 from Rutgers, The State University of New Jersey, for the fiscal
period October 1, 2020 to March 24, 2023, for a subaward for the New Jersey Space
Grant Consortium Training Grant.

2/9/2022 3:29 PM Board Meeting March 22, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-044
Northern New Jersey Bridges to the Baccalaureate Degree Grant

Union County College, as a comprehensive community college, seeks to expand
educational opportunities for Hispanic and low-income students, and

Passaic County Community College (PCCC) applied as the lead agency to the
National Science Foundation (NSF) for funding under the Northern New Jersey
Bridges to the Baccalaureate Degree (NNJ-B2B) Program under the Louis Stroke
Alliance for Minority Participation Program (LSAMP) grant, and

the proposed project is a collaboration among four community colleges, including
Passaic County Community College, Hudson County Community College, County
College of Morris, and Union County College, and

to ensure that students from underrepresented populations transition to STEM
degree programs, the partner colleges, known as NNJ-B2B colleges, will provide
their students undergraduate research and peer mentoring, collaborate on new and
innovative recruitment and retention strategies, and transform the STEM learning
environment while building supportive networks for these students, and

the partner colleges will form a synergistic partnership with the Garden State
LSAMP, a highly successful NSF-funded project headed by Rutgers University-
Newark and including eight largely public four-year colleges and universities in the
region, and

Union County College has received notification that $75,000 has been awarded to
Union County College as a sub-recipient through Passaic County Community
College, for the period September 1, 2021 through August 31, 2022, as a No-Cost-
Extension year and final year of the grant;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

3/4/2022 3:52 PM

accepts $75,000 from the National Science Foundation for funding under the
Northern New Jersey Bridges to the Baccalaureate Degree Grant, through Passaic
County Community College for the fiscal period September 1, 2021 through
August 31, 2022.

Board Meeting March 22, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-045
Amendment to Carl D. Perkins Career and Technical Education
Improvement Grant Spending Plan

Union County College, as a comprehensive community college, seeks to provide
career occupational training programs to prepare Union County College students
and other Union County residents for employment, and

the Carl D. Perkins Career and Technical Education Improvement Grant
(“Perkins”) is a Federally authorized Grant whose aim is to increase the academic
achievement of career and technical education students and strengthen the
connections between secondary and post-secondary education, and

on September 27, 2021, the College submitted the final phase of its Spending Plan
to the State of New Jersey Department of Education for Perkins grant funding for
the fiscal year end June 30, 2022, and

on October 26, 2021, the State of New Jersey Department of Education notified
Union County College that its Perkins application was “approved” for the amount
of $474,254 and, as a consequence, obligations against these funds were
permissible effective that date, and on November 9, 2021, the Board of Trustees
accepted this funding, and

the State of New Jersey Department of Education requires that reallocations of
budgeted amounts between and among Spending Plan component line items be
presented through an amendment to the Spending Plan, and

revisions to needs of the College result in reallocations of the total amount budgeted
among component line items as detailed on attached Exhibit A;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Union County College

3/15/2022 10:19 AM

hereby approves the amendment to the Spending Plan of the Carl D. Perkins Career
and Technical Education Improvement Grant as detailed in Exhibit A of this
Resolution.

Board Meeting March 22, 2022



Exhibit A - Resolution F022-045

Item Division/Program Description Original Modification Variance

1 STEM - Automotive RenewaI_AIIData- online resource of vehicle manufacturer's service and repair 1,024.00 975.00 -49.00
information for auto tech professionals

2 STEM - Automotive Renewal_ Identifix- online resource of vehicle manufacturer's service and repair 1,499.00 1,428.00 -71.00
information for auto tech professionals

3 STEM - Automotive Unitemized |tem:~‘f include but are no_t limited to drlll_blts,_ball joint kits, 5,000.00 4,997.65 235
pressure gauges, items to restore trainers, brake service kits, etc.

4 Practical Nursing(BIO) | Anatomy and Physiology-Provides 3D models of organs 5,305.00 4,768.44 -536.56

5 Practical Nursing(BIO) | Anatomy and Physiology- Provides 3D models of organs 660.00 642.66 -17.34

6 Practical Nursing(B10) Basic !nst_rument _for Mlcroblolog_y Bio 108L using aseptic technique, and all 16,696.00 14.844.80 -1.851.20
bacterial inoculations and analysis

7 Practical Nursing(BIO) Refrigerator soli 23cf 120v/60hz, l?a_sm |nst_rumer_1t for Mlcroblology Bio 108L, 5,668.00 5,851.42 183.42
to store samples and reagents requiring refrigeration during lab

8 Trinitas NCLEX-RN Kaplan ngew Course t_o prepare graduating senior nursing 36,900.00 36,450.00 -450.00
students to pass the registered nurse licensing exam.

9 SSBH Natl_o_nal Association of C_ert_lfled Public Bookkeepe_rs Cfertlflcatlons, a natl_onal 2,000.00 0.00 -2.000.00
certification exam to obtain industry-valued credentials in the accounting fields

10 SSBH Renewal Bloomberg subscription and terminals 70,920.00 70,920.00 0.00

11 SSBH Renewal Proquest database for Business Management and Business Marketing 1,000.00 0.00 -1,000.00

12 SSBH Renewal Proquest Database for Criminal Justice. 1,000.00 0.00 -1,000.00

13 SSBH West Publishing Corp renewal Westlaw Online resource from Thomas Reuters 12,555.00 12,555.00 0.00
Paralegal books from Gann, Aspen, Blue 360, Lawyers Diary & Mathew

14 SSBH Bender including: Gann New Jersey Court Rules Annotated, NJ criminal Law 3,000.00 0.00 -3,000.00
& Motor Vehicle Handbook
CTE faculty and staff will attend the 2022 NAPE conference or complete the

15 All Programs NAPE program improvement process for equity online course, up to 4 faculty 4,500.00 4,500.00 0.00
or staff will attend.

16 SSBH Renewal online SBRNet database for Sports Management. 490.00 489.58 -0.42

17 SSBH Renewal Proquest database for Supply Chain Management 1,000.00 0.00 -1,000.00
Unitemized items may include but are not limited to disposable penlights, c-

18 EMT collars, bandaging supplies, AED pads, N95 masks, gloves, sanitizing wipes, 5,641.00 5,641.00 0.00
demo dose medications, etc.

19 EMT Onl!ne computer adaptive testing program for students to take the state required 11,025.00 11,025.00 0.00
section competency exams and final exam

20 EHS- Paramedics Cadavers Technician services - Technician will assist with the training of 500.00 160.00 -340.00
students.

21 EHS- Paramedics General prosected cadavers 650.00 650.00 0.00

) . Service cost for rental of human cadavers provided by the Anatomical Society R
22 EHS- Paramedics at Robert Wood Johnson Medical School 12,000.00 4,770.00 7,230.00
23 EHS- Paramedics Unitemized items include but are not limited to simulation medications, IV 3.240.00 3,240.00 0.00

solutions, oxygen tank regulator, medication bags, aed trainers etc.
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Exhibit A - Resolution F022-045

Cadavers rental lab - fees for rental of facility at Robert Wood Johnson Medical

24 EHS- Paramedics 825.00 875.00 50.00
School
25 EHS- Paramedics Platinum Educational Group, annual school fee to track records FY21-22 750.00 750.00 0.00
26 EHS- Paramedics Renewal - Platinum Educational Group, license fee for student tracking system 417.00 416.70 -0.30
27 EHS- Paramedics Plat_ln_um_ Educational Group, comput_er Adapte_d Testlr_]g for preparing for the 3,430.00 3,430.00 0.00
certification exam, feedback on practice tests- interactive platform
28 Practical Nursing vSIM for nursing - medical surgical instant access.- July- June 2022 7,697.00 7,696.70 -0.30
29 Practical Nursing ATI Online Testing and Review Product & Live NCLEX Review 167,520.00 146,475.00 -21,045.00
30 Practical Nursing vSIM for nursing - medical surgical instant access July — May 2022 3,464.00 3,719.59 255.59
31 Practical Nursing vSIM for nursing - maternity and pediatrics instant access 3,720.00 3,464.00 -256.00
32 Practical Nursing vSIM health assessment student license July 1, 2021 - June 30, 2022 7,697.00 7,696.70 -0.30
33 Practical Nursing vSIM for nursing -_medlcal surgical, pediatric, nursing fundamentals and 0.00 0.00 0.00
health assessment license codes
34 Practical Nursing mg(rjsemg - Annual Service and Maintenance Agreement for the Sim Capture 412.00 0.00 412,00
35 Practical Nursing ;Jurg;?irgzed item expenditures include but are not limited to assorted lab 4,214.00 4,214.00 0.00
36 Practical Nursing Online Nursing streaming videos from Medcom to support student learning 5,250.00 5,250.00 0.00
37 All Programs Attend the Understandlr_lg and Inte_rruptmg Privileged Classroom Practices 2.702.00 2.702.00 0.00
offered through Academic Impressions
38 All Programs Attend ACTE’s Work-Based Learning Conference in Spring 2022. 2,700.00 2,700.00 0.00
. Federation of State Boards of Physical Therapy (FSBPT). PEAT Exam online R
39 Physical Therapy performance report 2,449.00 2,370.00 79.00
. Clinical Performance Instrument (CPI) Software, online instrument used for
40 Physical Therapy evaluating students at the end of their clinical rotation 1,300.00 1,200.00 -100.00
41 Physical Therapy FSBPT School Report: Content Area Report 95.00 95.00 0.00
. Annual mandatory inspection of lab equipment provided by Current ]
42 Physical Therapy Therapeutics, Randolph, NJ (Vendor) 500.00 450.00 50.00
43 Physical Therapy Unm_amlzed supply expenditure include but are not limited to wheelchairs, 2.905.00 2,899.60 -5.40
cushions, and lumbar hot packs
44 Respiratory Care NBRC - Multiple Choice Self-Assessment prep exam 880.00 720.00 -160.00
45 Respiratory Care NBRC - Clinical Simulation Self-Assessment prep exam 1,280.00 1,040.00 -240.00
46 Respiratory Care Kettering Classmate - computerized medical simulations. 1,280.00 1,159.86 -120.14
47 Respiratory Care TriAnim Blender (Air/O2) hi flow blender with 70L & 26L flowmeters with 860.00 870.86 10.86
pole/ bracket
48 Respiratory Care TriAnim - Oxygen Analyzer & Replacement sensor - Max 02, galvanic fuel 550.00 567 52 1752
cell oxygen analyzer
49 Respiratory Care Pocketnurse - Wall suction setup for clinical laboratory 1,000.00 0.00 -1,000.00
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Exhibit A - Resolution F022-045

Philips Medical - v60 Ventilator software HFNC upgrade supporting laboratory

50 Respiratory Care . . 6,200.00 0.00 -6,200.00
simulations
. Verathon - Glidescope Blades and Bronchoscope Adapters - Miller S1, Mac S3
51 Respiratory Care and Bflex 5.0 for Core SU workstation. 2,500.00 2,445.08 5497
52 Respiratory Care American 3b-NenaSimXcel infant mannikin 3,000.00 0.00 -3,000.00
53 Respiratory Care Aer_a_s - C)_/Imder supplies for clinical laboratory provides ventilatory and 5,000.00 4,000.00 -1,000.00
administrative support
54 Respiratory Care Unitemized |t_ems expenditures may include but are not limited to PPE supplies 6,240.00 6,388.76 148.76
and O2 supplies
55 Practical Nursing Medcom Trainex - online nursing streaming videos from Medcom 1,750.00 0.00 -1,750.00
56 Practical Nursing vSIM for nursing - maternity and pediatrics -instant access 7,697.00 7,696.70 -0.30
57 Practical Nursing vSim Fundam_entals Student License vSim for Nursing- Fundamentals, 7,697.00 7.696.70 -0.30
eCommerce- instant access
58 Respiratory Care Spirolab Spirometer - TriAnimused for pulmonary function testing. 3,000.00 2,659.48 -340.52
60 EMT Access to the National Association of EMS Educators training program 5,000.00 3,000.00 -2,000.00
61 Phy_5|cal Therapist Score builders onsite review course conference. 0.00 3,500.00 3,500.00
Assistant
62 Phy_sncal Therapist Scorg builders licensure prep material review course and book, licensure 0.00 1,976.25 1,976.25
Assistant practice exam prep course with supportive review book
63 SSBH Renewal Bloomberg- subscription and terminals increased monthly expense 0.00 2,340.00 2,340.00
64 SSBH West Publishing Corp- Westlaw online increased monthly expense 0.00 439.44 439.44
65 SSBH Print resources. Legal Books from Thomson Reuters 0.00 8,129.13 8,129.13
66 STEM Formlabs 0.00 249.50 249.50
67 Practical Nursing “g;semg - Annual Service and Maintenance Agreement for the Sim Capture 0.00 1,650.00 1,650.00
. NCLEX-RN Kaplan Review Course to prepare Spring 2022 graduating senior
68 Trinitas nursing students to pass the registered nurse licensing exam 0.00 27,450.00 27,450.00
69 Respiratory Care Trajecsys software subscription for mandatory documentation. 0.00 2,400.00 2,400.00
70 Respiratory Care Cart Emergency 6 Drawer Tall 0.00 1,376.84 1,376.84
71 Respiratory Care Drager Resuscitaire Infant Warmer - Reconditioned 0.00 3,672.90 3,672.90
Physical Therapist .
72 Assistance Visible Body Courseware 0.00 1,280.00 1,280.00
73 Practical Nursing Unitemized Supplies for the Practical Nursing Program 0.00 1,232.19 1,232.19
474,254.00 474,254.00 0.00
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Resolution F022-046

Community College Opportunity Grant Advertising Services - NJ Transit Bus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

3/14/2022 8:45 AM

Advertisement

the College, through the Community College Opportunity Grant, has a directive to
promote tuition-free community college to the public, in support of the mission of
the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement for advertising for bids for personnel recruitment and
advertising, including without limitation, advertising seeking student enrollment,
and

the College was notified that it was awarded $404,628 under the State of New
Jersey Office of Secretary of Higher Education Community College Opportunity
Grant, for the period of July 1, 2021 through June 30, 2022, and

Intersection Media, LLC, New York, NY had submitted a proposal for professional
consulting services at a total cost not to exceed $11,414 for Fiscal Year 2021-2022,
which was under the threshold of $17,500 and did not require Board of Trustee
approval, and

Intersection Media, LLC, New York, NY has submitted a proposal for $24,098 to
provide NJ transit bus advertisement for fall registration from May 2, 2022 through
June 26, 2022, to promote the Community College Opportunity Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Intersection Media, LLC, New York, NY has completed and submitted Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year prior to their contract award, and they will be prohibited
from making any reportable contributions through the term of the contract, and
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Resolution F022-046
Community College Opportunity Grant Advertising Services - NJ Transit Bus Advertisement
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Intersection Media, LLC, New York, NY to provide NJ transit
bus advertisement for fall registration from May 2, 2022 through June 26, 2022 to
promote the Community College Opportunity Grant at a cost not to exceed $24,098
for a total award not to exceed $35,512 for Fiscal Year 2021-2022.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations
DATE: March 22, 2022
RE: Community College Opportunity Grant Advertising Services — NJ Transit Bus

Advertisement - Resolution F022-046

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2021-2022 Community College Opportunity Grant to pay for Community College
Opportunity Grant Advertising services, as follows:

ACCOUNT NOT TO EXCEED

CCOG STUDENT SUCCESS INITIATIVE
Advertising 21-194086-52548 $24,098
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Union County College Facility Capital Inprovements Projects Prioritization as of March 22, 2022

Prelim Cost
Project title Location ($000) Priority Updated Funding Co Ordinance Deficiency Solution

1 MacDonald Hall Interior Renovation CcC Mac Donald Hall $600 1 3/23/2021 County - $600K 776-2016-173 The second floor of MacDonald Hall is in need of Replace carpeting and upgrade lighting to LED.
upgrade.

2 Lessner Engineering Department Consolidation EC Lessner TBD 2 12/31/2019 $2.7M Securing Our  The Engineering Department is currently located on  Provide for a consolidated design of

Children's Future second floor of Lessner in cramped spaces. appropriately configured lab and classroom
GO Bond spaces on third floor to provide cohesive space
for engineering as well as other career
technical programs.

3 Library Interior Renovation CcC MacKay Library $450 3 2/23/2021 Chap 12 FY2020- 808-2019-231 Renovate space on the first floor of MacKay Library to Repurpose old art gallery space on first floor as

$450K support the Distance Education department. a functioning Distance Education zone.

4 Theater Renovation CcC Campus Center $1,600 4 12/31/2019 Chap 12 FY2019 - 795-2018-222 Theater contains 9x9 asbestos tiles and does not Design and specifications needed: upgrade

$1.6M meet current building code requirements. Staging, technology and code requirements: Remediate
rigging, lighting and sound systems are inoperable or all flooring areas. Update and install required
beyond repair. aisle lighting, new flooring, seating, stage
surface, house and stage lighting, sound
system, and ceiling and acoustic treatments.
Expand adjacent data closet at stairwell cavity.
5 Lessner floors 2,4, 5 renovation EC Lessner $3,500 5 12/31/2019 Chap 12 FY2019 - 795-2018-225 Building last renovated in 1992. Code upgrades and  Upgrade and repurpose space to meet current
$900K program alignments required. Current Engineering program needs and code requirements. Provide
TBD - $2.6M Dept. space is unsuitable for program. Campus suitable administrative space to support
operations requires central administrative space to Lessner Student Success Center, including
support campus operations and academic space for academic administration for the
administration. Elizabeth Campus. Relocate current
Engineering Department to more suitably
designed space on third floor.

6 Campus Center Renovation cC Cafeteria and $950 6 12/31/2019 Chap 12 FY2020- 808-2019-231  The kitchen and servery areas of the cafeteria are in  Redesign of equipment layout in kitchen and

Commons $950K need of renovation and upgrade. New equipment and traffic patterns throughout servery. New
redesign is required to achieve efficiencies in food equipment including ovens, fryers, steam
quality, safety and delivery of services to customers. tables, salad bar, and refrigerators. Replace
The furniture in the Richel Commons is in need of floor and carpeting in cafeteria and Commons.
replacement. Upgrade interior finishes; replace tile Replace furniture, upgrade lighting to LED,
floor and carpeting. paint ceiling and walls.

7 NJ Global Education Center cC Cranford $20,551 7 12/31/2019 TBD None Open courtyard space surrounded by the Science and Construct a new 41,827-square-foot, three-floor
Nomahegan Buildings and the Richel Commons all of building to house new classroom space and
which were primarily constructed between 1959 and  replace a portion of the existing Nomahegan
1969, during which time the student population and Hall space.
regulatory demands of servicing students were
significantly less.

8 Theater Renovation EC Lessner $600 8 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not  Design and specifications: Renovate theater -
conducive to current use requirements. envelope to replace seating, stage rigging,

lighting and house lighting. Update sound
system and acoustics.

9 Cranford Parking Expansion CcC TBD $17,662 9 12/31/2019 TBD None Presently limited to 1,497 vehicles, students are 2-deck parking structure over existing parking
parking in the Church Park Lots and on the street. spaces to yield 470 additional spaces (193,142

sq ft)

Bold, Italic, Yellow Highlight = New/Changed . Strikeeut=Remove

TBD -To Be Determined
TBA-To Be Announced Page 1 0of 3 Printed: 3/8/2022 at: 8:47 AM



	Agenda
	Minutes - February 22, 2022
	E022-011 Staff Personnel Actions 
	E022-012 Memorandum of Understanding 
	Exhibit 1

	E022-013 New Program Option –  Environmental Science - Sustainability Option offered through Biology, A.S. 
	Exhibit 2

	E022-014 Program Option Deregistration –  Sustainability Option offered through Engineering, A.S. 
	Exhibit 3

	Safety Report
	Investment Report
	Financial Report
	Current Estimate Report
	F022-042 Fostering Inclusive Excellence for STEM Achievement (FIESTA) Grant
	F022-043 New Jersey Space Grant Consortium Training Grant
	F022-044 Northern New Jersey Bridges to the Baccalaureate Degree Grant
	F022-045 Amendment to Carl D. Perkins Career and Technical Education Improvement Grant Spending Plan
	F022-046 Community College Opportunity Grant Advertising Services - NJ Transit Bus Advertisment

