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UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY
BOARD OF TRUSTEES AGENDA

March 19, 2024

Immediately Following Board of Trustees and Board of Governors Joint Meeting

Engagement Arena
Scotch Plains Campus

Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meetings — February 27, 2024

Communications
Reports of Joint Trustees & Governors Committees

Audit Committee
Acceptance of FY2023 Audit and Other Reports — Resolution A024-001
Additional Fees of Independent Auditor — Resolution A024-002

Educational Planning & Policy Committee

Faculty Personnel Actions — Resolution E024-010

Staff Personnel Actions — Resolution E024-011

New Program: Architecture, A.S. — Resolution E024-012

Program Deregistration: Psychosocial Rehabilitation and Treatment, A.S.
—Resolution E024-013

Safety Report —N.J.S.A. 18a:3B-71
Budget & Finance Committee
Investment Report

Financial Report
Current Estimate Report
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REPORT OF THE PRESIDENT
Dr. McMenamin addressed the members of the Board highlighting some of the events that have
taken place at the College over the past several months:

e OnJanuary 11, 2024, the College held its Winter Commencement at the Union County
Performing Arts Center with celebrating almost 700 graduates.

e The College celebrated Black History Month where the opening ceremony was “African
Americans and the Arts.”

e In February, UCNJ attended ACCT National Legislative Summit in Washington, DC.

e UCNJ Board of Trustees and Governors member, Jeffrey H. Katz, Esq., was named a
Senior of Distinction by Rep. tom Kean.

e The College hosted an Honors Symposium where more than 50 students presented their
research to the UCNJ community.

e Students working on the Women in American History project featuring former student
Ellen Magliaro were chosen as the winners of the New Jersey Studies Academic Alliance
Stellhorn & Waldron Undergraduate Research Project in New Jersey History award.

e Jane Clementi, the Co-founder and CEO of the Tyler Clementi Foundation, visited the
Cranford Campus to speak to the UCNJ community about recognizing bullying and
becoming an upstander, rather than a bystander. She shared the tragic story of her son
Tyler’s suicide, who was publicly harassed online while he was a student at Rutgers.

e Governor Murphy released the State’s $56 billion budget; however, he cut $20 million
from the community college appropriation which we will be fighting before the budget is
finalized.

e Dr. Hargrove and Dr. McMenamin will be travelling to Trenton to testify before the
Senate Higher Education Committee and among the things we will be talking about is the
importance of funding for our student success initiatives.

e Dr. Hargrove received the Union County Chester Holmes Humanitarian Award.

e Men’s Basketball team is playing the Region 19 quarter finals tonight.

e Women’s Basketball team, who are ranked #1 seed in Region 19, Division II are
currently ranked top 10 team in the nation.

e With regard to Aspen, we are currently in the top 150. To move beyond the 150, the
process involves an interview to see if you make it to the top 25. Fifty of the top 150 are
invited to an interview and we have been invited for an interview. So, we’ve moved from
150 to 50.

e We received confirmation from the County of Union and our Board of County
Commissioners that they will provide the College an additional appropriation of
$250,000 to support our food insecurity program.

Finally, Dr. McMenamin ended by addressing Mr. Richel: “We do what we do each month with
the support of this Board and your leadership. | want to thank you today as | do every day and
know that we are transforming our community one student at a time”.

INSIDE THE COLLEGE
Dr. Lori Wilkin and Marlene Sousa presented the 2024-2025 budget proposal to the Board.
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Resolution E024-009 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments:

Michael Catalano, Business Analyst, Administrative Services, effective December 4, 2023,
$75,000 per annum.

Zaynah Jawwaad, Assistant Director of Instructional Technology and Design, Academic
Affairs, effective December 4, 2023, $74,000 per annum.

Fahad Siddique, Lab Technician, Academic Affairs, effective December 4, 2023, $43,000 per
annum.

John Agar, Academic Specialist, Computer Science, Academic Affairs, effective January 2,
2024, $75,000 per annum.

Ingrid Ahlgren, Director of Union Honors, Academic Affairs, effective January 2, 2024,
$80,000 per annum.

Nahla Al Hamad, Academic Specialist, Cyber Security, Academic Affairs, effective January
2, 2024, $75,000 per annum.

Alexis Bouza, Academic Specialist, Engineering, Academic Affairs, effective January 2,
2024, $80,000 per annum.

Madhusudhana Reddy Gandlachinthe Raghuramareddy, Academic Specialist, Computer
Science, Academic Affairs, effective January 2, 2024, $75,000 per annum.

Thuytien Nguyen, Analyst of Institutional Research, Administrative Services, effective
January 2, 2024, $70,000 per annum.

Fadjy St. Fleur, Admissions and Enrollment Generalist, Student Development, effective
January 2, 2024, $44,600 per annum.

Matthew Vaughn, Public Safety Officer, Student Development, effective January 2, 2024,
$42,080 per annum.

Samantha Thompson, Director of College Life, Student Development, effective January 3,
2024, $84,000 per annum.

Corey Frazier, Custodian — 3" Shift, Finance and Operations, effective January 8, 2024,
$37,440 per annum.

Lucio Sanchez Burbano, Custodian — 2" Shift, Finance and Operations, effective January 8,
2024, $38,480 per annum.
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Luz Balaguera Hernandez, Custodian — 2" Shift, Finance and Operations, effective January
16, 2024, $38,480 per annum.

Yohan Kim, Academic Specialist, Biology, Academic Affairs, effective January 16, 2024,
$80,000 per annum.

Richard Remoura, Student Services Specialist Athletics, Student Development, effective
January 29, 2024, $53,000 per annum.

Promotions/Classification:

Duane Reid, Assistant Dean of Student Success, from Director of Student Success, effective
January 1, 2024, $101,000 per annum.

Employment Separations:

Nicole Coutinho, Associate Director of Financial Aid, Student Development, effective
December 14, 2023.

Valerie Wilbon, Student Services Generalist, Student Development, effective December 21,
2023.

Kaitlyn Velez, Coordinator of Stewardship and Donor Relations, Union County College
Foundation, President’s Office, effective December 22, 2023.

Susan Lordi, Executive Assistant, Finance and Operations, effective December 31, 2023.

Kathy Reilly, Academic Specialist, Health Information Technology, Academic Affairs,
effective January 5, 2024.

Julie Garcia, Student Services Generalist — Progresando, Academic Affairs, effective January
12, 2024.

Patsy Justiniano, Admissions and Enrollment Generalist, Student Development, effective
January 31, 2024.

Dr. Tinny Cheung, Assistant Dean of Student Success and Director of Advising, Career and
Transfer, Student Development, effective March 1, 2024.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
November 20, 2023 to January 24, 2024, Public Safety advises that there was a theft of a bike on
the Elizabeth Campus, and a theft from a vehicle on the Plainfield Campus. She reported
additionally, there was a fire on the exterior wall of the unoccupied steakhouse building on the
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Plainfield Campus. The Plainfield Fire Department determined that the fire did not appear to be
suspicious in nature.

BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms. He stated that the College is exploring other banking institutions and has
begun moving funds accordingly.

Financial Report:
Mr. Connolly reviewed the Financial Report and stated revenue is up slightly due to the
following:
e Increase in enrollment impacted the student receivable balance, tuition revenue and
the variable compensation for instruction.
e Increase in grants received was due to the timing of disbursements for financial aid
e The increase in payable to other includes: negotiated AAUP contract accruals and
other timing differences.
e There were increases in full-time compensation, towards the end of fiscal year 2023.
e The State increased the amount of operating aid available to community colleges.

Current Estimate Report:

Mr. Connolly stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $3.5 million is anticipated for fiscal year ended
June 30, 2024.

Mr. Connolly presented the following Resolutions for approval:

Resolution F024-014 - Fiscal 2024-2025 Budget Adoption

WHEREAS, the Board of Trustees of UCNJ Union College of Union County, New Jersey is
required to prepare and deliver to each member of the UCNJ Union College of
Union County, New Jersey Board of School Estimate “an itemized statement of
the amount of money estimated to be necessary for the operations and capital
outlay expenditures for the ensuing year,” and

WHEREAS, under the terms of the Higher Education Restructuring Act, a public hearing for
the UCNJ Union College of Union County, New Jersey community is being
conducted “on the amount of money estimated to be necessary for the operations
and capital outlay expenditures for the ensuing year,” and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey adopts the budget for FY 2024-25 totaling
$79,479,690 based upon a 6,450 State of New Jersey fundable full-time
equivalent student enroliment, and
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BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, New Jersey
Board of School Estimate be requested to certify to the Union County Board of
County Commissioners that $16,374,380 be appropriated for the operations of
UCNJ Union College of Union County, New Jersey for the period from July 1,
2024, to June 30, 2025, and

BE IT FURTHER RESOLVED that a capital outlay budget for FY 2024-2025 totaling
$8,649,769 be adopted, and

BE IT FURTHER RESOLVED that the UCNJ Union College of Union County, New Jersey
Board of School Estimate be requested to certify to the Union County Board of
County Commissioners that $8,649,769 be appropriated for capital outlay
expenditures of UCNJ Union College of Union County, New Jersey for FY 2024-
2025, and

BE IT FURTHER RESOLVED that a date, place, and time for the holding of public hearing by
the UCNJ Union College of Union County, New Jersey Board of School Estimate
on the FY 2024-2025 budget be selected, and appropriate public notice be given
pursuant to the applicable statutes.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Resolution F024-015 - Fiscal 2024-2025 Tuition Rates and Fee Adoption
WHEREAS, Chapter 42, P.L.L 1982 authorizes the Board of Trustees to “fix and determine
tuition rates and other fees to be paid by students,” and

WHEREAS, the following tuition rates and fee changes are reflected in the proposed budget
for Fiscal Year 2024-2025

Students who register for 12 to 18 credits to be charged a block rate for tuition
and no general fees. Students registering from 1 to 11 credits to be charged a per
credit charge for tuition and no general fees as follows:

Tuition
Out-of- Out-of-
In-County  County State International
Full-time: 12-18 credits per semester

e Full -time Tuition $2,640.00 $4,750.00 $4,750.00 $4,750.00
e Union American

sSuccess $ -0- $ -0- $ -0- $7,000.00
e Inexcess of 18 credits Full-time rate plus part-time tuition rates per additional

per semester registered credit.

Per Credit Charges:
Applicable to part-time, 1-11 credits per semester or term, and full-time credits in excess of 18 per
Semester or term.

e Tuition, per credit $ 214.00 $ 385.00 $ 385.00 $ 385.00
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All amounts include registration and other support fees.

Optional Laptop Fee Increase:
The optional laptop fee will increase from $500 to $600.

All other course and user fees remain unchanged at rates in effect during FY2024-2025.

WHEREAS, a public hearing for the UCNJ Union College of Union County, New Jersey
community is being conducted on proposed revisions to tuition rates and fees on
February 27, 2024 under the terms of the Higher Education Restructuring Act;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of UCNJ Union College
of Union County, New Jersey adopts the tuition rates and fee changes, as
proposed herein, for Fiscal Year 2024-2025 beginning with the academic
semester of Fall 2024.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Grant Resolution:

Resolution F024-016 - Hunger-Free Campus Grant

WHEREAS, UCNJ Union College of Union County, New Jersey, as a comprehensive
community college is committed to eliminating hunger within the College
community to ensure the wellbeing of its students. The College has multiple
assistance programs in place to meet student’s material needs, and actively seeks
financial support from community organizations, individuals, corporations,
foundations, and government sources for this effort, and

WHEREAS, on October 25, 2023, the College applied to the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) for the Hunger-Free Campus Grant,
awarded pursuant to the Hunger-Free Campus Act, and

WHEREAS, the State of New Jersey, Office of the Secretary of Higher Education (OSHE) is
providing this grant funding to address student hunger, leverage more sustainable
solutions to address basic food needs on campuses, raise awareness of currently
offered campus services that address basic food needs, and continue to build
strategic partnerships at the local, state, and national levels to address food
insecurity among students, and

WHEREAS, the College plans to use the funding from the Hunger-Free Campus Grant to: (1)
hire a Food Pantry Assistant to allow for expanded hours on the Elizabeth and
Plainfield Campuses, (2) expand the Grubpass meal card program on the Cranford
and Elizabeth Campuses, (3) distribute fresh food on all three campuses, (4) stock
supplies in the Hoot Markets and continue to grow their usage, (5) implement a
Hunger Survey and ensure results are disseminated, and (6) recognize Hunger and
Homelessness Week, and
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WHEREAS, The College received notification on December 11, 2023, that it was awarded
$94,124.76 from the State of New Jersey, Office of the Secretary of Higher
Education (OSHE) for the Hunger-Free Campus Grant for the period July 1, 2023,
through June 30, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey accepts $94,124.76 from the State of New Jersey,
Office of the Secretary of Higher Education (OSHE) for the Hunger-Free Campus
Grant for the period July 1, 2023, through June 30, 2024.

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding
Resolution F024-017 - iMac and Lenovo Computers

WHEREAS, the College requires end of life replacement of iMac computers and Lenovo
ThinkCentre desktop computers, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, SHI International Corp., Somerset, NJ has provided hardware equipment at a cost
of $1,369 for Fiscal Year 2023-2024, which was under the threshold for the
“Report of Authorized Payments in Excess of Original Award,” and which did not
require Board of Trustee approval, and

WHEREAS, on June 20, 2023, the Board of Trustees of UCNJ Union College of Union County,
New Jersey awarded a contract to SHI International Corp., Somerset, NJ for
annual renewal of software licenses, network maintenance and HP color laser jet
printers and supplies for $402,987 for Fiscal Year 2023-2024, and

WHEREAS, on November 6, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded contracts to SHI International Corp., Somerset, NJ
for external network penetration testing and Jamf software licenses at a cost not to
exceed $26,111 for Fiscal Year 2023-2024, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

SHI International Corp., Somerset, NJ has submitted a proposal under NJ
Edge.Net,Inc.under contract #269EMCPS-21-001-EM-SHI for nineteen (19) end
of life replacement iMac Computers, at a cost not to exceed $34,181, and

SHI International Corp., Somerset, NJ has submitted an additional proposal under
NJ Edge.Net,Inc.under contract #269EMCPS-21-001-EM-SHI for three (3)
Lenovo ThinkCentre desktop computers for the One Stop queuing management
systems for the Cranford, Plainfield, and Elizabeth campuses, at a cost not to
exceed $3,592, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract awards will exceed $17,500, and

NJ Edge.Net, Inc. utilized competitive bidding for the award of the contracts to
SHI International Corp., Somerset, NJ thereby releasing UCNJ Union College of
Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey award a contract to SHI International Corp.,
Somerset, NJ for nineteen (19) iMac computers and three (3) Lenovo ThinkCentre
desktop computers at a cost not to exceed $34,181 and $3,592, for a total award
not to exceed $468,240 for Fiscal Year 2023-2024.

Resolution F024-018 - Additional Legal Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for legal services in the conduct of its business, in support
of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional services, and

Fross Zelnick Lehman Zissu, P.C., New York, New York has provided legal
services at a cost of $17,000 which was under the Board threshold and did not
require Board approval, and

on November 6, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded a contract to Fross Zelnick Lehman Zissu, P.C., for
legal services for $23,000, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Fross Zelnick Lehman Zissu, P.C., New York, New York has submitted a
proposal for additional legal services for $14,500, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Fross Zelnick Lehman Zissu, P.C., New York, New York has completed and
submitted a Business Entity Disclosure Certification and a Political Contribution
Disclosure Certification which certifies that Fross Zelnick Lehman Zissu, P.C.,
New York, New York has not made any reportable contributions to a political or
candidate committee in the previous one year, and that the contract will prohibit
them from making any reportable contributions through the term of the contract,
and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey ratify an award to Fross Zelnick Lehman Zissu,
P.C., New York, New York for additional legal services at a cost of $14,500, for a
total award not to exceed $54,500.

Resolution F024-019 - Temporary On-Call Custodial Staffing Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a continued need for temporary on-call custodial staffing due to
the number of staff vacancies for custodial shifts and effectuation of enhanced
cleaning efforts on all campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

Delta-T Group North Jersey, Inc., Woodbridge, NJ has submitted a proposal
under Educational Services Cooperative of New Jersey (ESCNJ) Co-op # ESCNJ
20/21-30 to provide temporary on-call custodial staffing services at the rate of
$22.90 per hour from January 1, 2024 until June 30, 2024 for a total award not to
exceed $100,000, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

ESCNJ utilized competitive bidding for the award of the contracts to Delta-T
Group North Jersey, Inc., Woodbridge, NJ thereby releasing UCNJ Union College
of Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey ratify an award of $16,884 due to the rescheduling
of Board meetings and award a contract in the amount of $83,116 to Delta-T
Group North Jersey, Inc., Woodbridge, NJ for temporary on-call custodial staffing
services at a total cost not to exceed $100,000 from January 1, 2024 until June 30,
2024.

Resolution F024-020 - Annual OKTA Software License Renewal

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires annual renewal of OKTA software as the College’s Single
Sign-On (SSO) and Multi Factor Authentication (MFA) tool to authenticate logins
creating a more secure environment, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5. a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A.18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on June 20, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for annual renewal of software licenses, network maintenance,
printers and supplies at a cost not to exceed $335,493, and

on December 12, 2023, the Board of Trustees awarded a contract to Aspire
Technology Partners, LLC, Eatontown, NJ to provide maintenance of the network
battery back-up unit for the Kellogg Building at a cost not to exceed $9,042, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal under
National Cooperative Purchasing Alliance (NCPA) contact no. #01-086 for
OKTA multifactor login with self-services abilities for $94,500, and

the cost for the same OKTA software was $88,911 for the previous twelve-month
period, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

NCPA utilized competitive bidding for the award of contracts to Aspire
Technology Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union
College of Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey award contracts to Aspire Technology Partners,
LLC, Eatontown, NJ for annual OKTA software license renewal at a cost not to
exceed $94,500, for a total award not to exceed $439,035 for Fiscal Year 2023-
2024.

Resolution F024-021 - Record Management Disposal - Plainfield Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need to for secure record management disposal on the Plainfield
Campus, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A.18A:64A-25.11.a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on June 20, 2023, the Board of Trustees of UCNJ Union College of Union County,
New Jersey awarded a contract to Iron Mountain Inc Dba Iron Mountain Data
Centers, LLC, Royersford, PA for voice and data facility and shredding services
for $28,660 for Fiscal Year 2023-2024, and

on September 23, 2023, Iron Mountain Inc Dba Iron Mountain Data Centers, LLC,
Royersford, PA supplied additional shredding services under OMNIA Cooperative
contract #1325 for the Cranford Campus for $4,934 which did not require Board of
Trustees approval, and
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WHEREAS, Iron Mountain Inc Dba Iron Mountain Data Centers, LLC, Royersford, PA has
submitted a proposal under OMNIA Cooperative contract #1325 to provide secure
record management disposal, including off-site shredding for the Plainfield
Campus at a cost not to exceed $16,737 for Fiscal Year 2023-2024, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, OMNIA utilized competitive bidding for the award of the contracts to Iron
Mountain Inc Dba Iron Mountain Data Centers, LLC, Royersford, PA thereby
releasing UCNJ Union College of Union County, New Jersey from the
requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to Iron Mountain Inc Dba Iron
Mountain Data Centers, LLC, Royersford, PA to provide secure record
management disposal on the Plainfield Campus at a cost not to exceed $16,737
for a total award of $50,331 for Fiscal Year 2023-2024.

Resolution F024-022 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award contracts between $17,500 and $41,600 to
the listed vendors for a total spend of $80,120.

On motion duly made by Mr. Connolly, seconded by Mrs. Zimmermann and unanimously
carried, the Board approved Resolutions F024-017 through F024-022 for adoption.

Contract to be Awarded Through a Bid or Request For Proposal

Resolution F024-023 - Professional Government Relations Services

WHEREAS, the College requires professional government relations services for general
intergovernmental support, strategic advice on capital projects, public outreach,
promoting the College and its interests, building coalitions, and to attend any
event necessary to promote the interests of the College, in support of the mission
of the College, and

WHEREAS, the College solicited a Request for Proposals (“RFP”) on the college vendor
opportunities web page on December 1, 2023, and advertised in the Newark Star-
Ledger in a fair and open solicitation and distributed the RFP to ten (10) firms and
one (1) firm provided a response, and

WHEREAS, Keywood Strategies, LLC, Berkeley Heights, NJ was the only qualified
respondent that submitted a responsive and responsible proposal to provide
professional government relations services for one (1) year with a one (1) year
renewable option at a monthly fee of $3,250 from February 2024 through January
2025, for a total contract award not to exceed $39,000, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to Keywood Strategies, LLC,
Berkeley Heights, NJ for professional government relations services for a total
contract award not to exceed $39,000 for the period of February 2024 through
January 2025.

On motion duly made by Mr. Connolly, seconded by Mrs. Zimmermann and unanimously
carried, the Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS
Mr. Katz reviewed the Project Prioritization List with the Board and reported there was one
addition to the list since the last meeting in December.

Mr. Katz presented the following Resolutions for approval:
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Resolution B024-002 - Authorization for Certification for the Cranford Camypus Physical

Education Facility Renovation

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on November 9, 2023, UCNJ Union College of Union County, New Jersey (the
“College”) submitted a preliminary a request to the New Jersey Council of
County Colleges (“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4.
County College Capital Projects Funding (“Chapter 12”), and

NJCCC had advised the College of its recommendation to the State Treasurer that
preliminarily would make available an amount not to exceed $4.201 million to the
College under Chapter 12 funding, and

the funds will be used to renovate the physical education facility on the Cranford
campus, and

the college is having the project re-evaluated for cost as the original estimate of
$20 million is four-year old and at this time the cost of the project as adjusted for
inflation is estimated to be approximately $25 million, and

on February 25, 2020, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.580 million
to be provided under the provisions of the fiscal year 2021 Chapter 12 funding,
and

on February 23, 2021, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.578 million
to be provided under the provisions of the fiscal year 2022 Chapter 12 funding,
and

on February 22, 2022, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.264 million
to be provided under the provisions of the fiscal year 2023 Chapter 12 funding,
and

on February 21, 2023, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.567 million
to be provided under the provisions of the fiscal year 2024 Chapter 12 funding,
and

UCNJ Union College of Union County, New Jersey has an interest in pursuing
funds that may be available under the provisions of Chapter 12 for financial

assistance in connection with this project and accordingly has included it in its
preliminary request to the NJCCC for fiscal year 2025 Chapter 12 funding, and
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WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the UCNJ Union College of Union County,
New Jersey Board of Trustees is to deliver to the UCNJ Union College of Union
County, New Jersey Board of School Estimate (the “Board of School Estimate”)
an estimate of its cost of the project and the amount of money needed for the
project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey hereby determines a) the need for the
College to expend $25 million for a renovated physical education facility on the
Cranford campus, and b) the estimated cost of this construction is $25 million, c)
the amount of money needed for such purpose by the Board of Trustees of the
College is $25 million, and d) the College will pursue Chapter 12 State funding
for all or a portion of said purpose.

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to
certify to the Union County Board of County Commissioners that $4.201 million
be raised through the issuance of County College bonds and notes by the County
of Union to fund the renovated physical education facility on the Cranford
campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each
member of the UCNJ Union College of Union County, New Jersey Board of
School Estimate.

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding:

Resolution B024-003 - Environmental Services Remediation- Plainfield Campus

WHEREAS, the College has a need for environmental engineering remediation services on the
Plainfield campus to ensure the public safety of the campus, in support of the
mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for an
exception to the requirement of advertising for bids for professional services, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY had submitted proposals for professional services at a total
cost not to exceed $9,680 under the New Jersey Cooperative Purchasing Alliance-
Bergen County Cooperative RFP #21-013 for Fiscal Year 2023-2024 for an
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environmental survey, which was under the threshold of $17,500 and did not
require Board of Trustee approval, and

WHEREAS, the survey found the presence of a gasoline underground storage tank, and
subsequently a heating oil tank was also found, and

WHEREAS, Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY, has provided a proposal for environmental engineering
remediation services remediation for the tanks identified on the Plainfield Campus
at a cost not to exceed $36,300, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C., Inc.,
Mountainville, NY has completed and submitted a Business Entity Disclosure
Certification and a Political Contribution Disclosure Certification which certifies
that Tectonic Engineering Consultants, Geologists & Land Surveyors, D.P.C.,
Inc., Mountainville, NY has not made any reportable contributions to a political
or candidate committee in the previous one year, and that the contract will
prohibit them from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey ratify an award to Tectonic Engineering
Consultants, Geologists & Land Surveyors, D.P.C., Inc., Mountainville, NY at a
cost not to exceed $36,300 for environmental services remediation on the
Plainfield Campus.

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Resolution B024-004 - Emergent Water Main Line Repair - Cranford Campus
WHEREAS, the College required an emergent water main line repair on the Cranford campus
on Princeton Road to assure the public safety and operation of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.6. provides for
awarding contracts without public competitive bids when there is an emergency
affecting the health, safety and welfare of the college, and
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UNFINISHED BUSINESS
There was no unfinished business to report.

NEW BUSINESS

Mr. Richel stated that the next meeting is scheduled for Tuesday, March 19, 2024, and will be on
the Scotch Plains Campus. He also reminded the Board that the Foundation’s annual golf outing
is on Monday, April 29 at Fiddler’s Elbow.

EXECUTIVE SESSION
There was no Executive Session after this meeting.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Katz,
seconded by Mrs. Zimmermann at 6:56 p.m.












Resolution E024-010
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Appointments

Rachel Sliker, Assistant Professor, Practical Nursing, Academic Affairs, effective April 15,
2024, $99,826 per annum.

Alexandra Tegethoff, Assistant Professor, Practical Nursing, Academic Affairs, effective
May 6, 2024, $99,826 per annum.

Reappointments

Marie Maudeline Dessaint, Assistant Professor, Practical Nursing, Academic Affairs,
effective September 1, 2024 to May 31, 2025.

Tosha Houston, Assistant Professor, Practical Nursing, Academic Affairs, effective
September 1, 2024 to May 31, 2025.

Emplovment Separations

Michele Cislo, Associate Professor, Practical Nursing, Academic Affairs, effective
September 1, 2024.

3/5/2024 10:34 AM Board Meeting March 19, 2024
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PERSONNEL ACTION FORM

ACTION: [ ApPOINTMENT 0O RESIGNATION

REAPPOINTMENT Q) RETIREMENT

1 PROMOTION L) TERMINATION

() TENURE ELIGIBLE ] SABBATICAL
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EFFECTIVE DATE 9/1/2024 EXPIRATION DATE 2/31/2025
ORIGINAL DATE OF HIRe 10/30/2023 TENURE DATE
NAME Marie Maudline Dessaint DIvIsioN Practical Nursing

ADDRESs 7 Clearview Terrace, West Orange, NJ 07052

TITLE/RANK Assistant Professor-Practical Nursing IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters of Science, College of Saint Elizabeth, Morristown, NJ

Bachelors of Science, College of Saint Elizabeth, Morristown, NJ

Associate, Essex County College, Newark, NJ

PROFESSIONAL EXPERIENCE:
Assistant Professor-Practical Nursing, UCNJ Union College of Union County, NJ, Cranford, NJ 2023-Present

Director of Nursing Services, Atrium Post-Acute Care of Wayview, Cedar Grove, NJ 2022-2023
Director of Nursing Services, Alaris Health, Cedar Grove, NJ 2020-2022

Assistant Director of Nursing Services, Alaris Health, Cedar Grove, NJ 2020-2020

Adjunct Instructor, Best Care College, East Orange, NJ 2016-2023

Adjunct Professor, Essex County College, East Orange, NJ 2016-2023

MDS Coordinator, Whitehouse Healthcare and Rehab Center, Orange, NJ 2005-2020
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UCNJ does not discriminate and prohibits discrimination, as required by state and/or federal law, in all programs and activities,
including employment and access to its career and technical programs. 1-12.2023 VPAA
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EFFECTIVE DATE 9/1/2024 EXPIRATION DATE 5/31/2025
ORIGINAL DATE OF HIRE 9/23/2023 TENURE DATE
NAME Tosha Houston DIVIsioN Practical Nursing
ADDREss 1776 Patriot Way, Apt 351 Union, NJ 07083
TITLE/RANK Assistant Professor, Practical Nursing IF PROMOTION

EDUCATIONAL BACKGROUND:
Masters of Science, Capella University, Minneapolis, MN

Bachelors of Science, Goncordia University, Mequon, WI
Associate, Milwaukee Area Technical College, Milwaukee, WI

PROFESSIONAL EXPERIENCE:
Assistant Professor-Practical Nursing, UCNJ Union College of Union County, NJ, Cranford, NJ 2023-Present

Nursing Instructor, Hudson Community College, Jersey City, NJ 2022-2023
Clinical Instructor, Milwaukee School of Engineering School of Nursing, Milwaukee, W 2020-2022
Nursing Faculty, Bryant & Stratton College, Wauwatosa, Wl 2016-2022
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Resolution E024-011
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be approved:

Appointments:

Sanaz Oghlidos, Academic Specialist, Biology, Academic Affairs, effective February 1,
2024, $80,000 per annum.

Gina Sturgis, Public Safety Officer, 2™ Shift, Student Development, effective February 1,
2024, $40,375 per annum.

Joshua Law, Executive Assistant, Finance and Operations, effective February 20, 2024,
$57,000 per annum.

Sandra Garcia, Student Services Generalist, CEWD, Administrative Services, effective
March 4, 2024, $44,600 per annum.

Lina Du, Senior Grant Accountant, Finance and Operations, effective March 11, 2024,
$70,000 per annum.

Promotions/Reclassifications:

Jasmine Jilus, Director of Career Services, from Associate Director of Advising, Career and
Transfer Services, Student Development, effective February 16, 2024, $80,000 per annum.

Titilola Price, Associate Director of Admissions, from Student Services Specialist (EOF),
Student Development, effective February 16, 2024, $73,500 per annum.

Valeriya Reis, Budget Director, from Budget Analyst, Finance and Operations, effective
March 1, 2024, $80,000 per annum.

Emplovment Separations:

Marvin Gabriel, Student Services Generalist, Student Development, effective March 11,
2024.

Adan Farrah, Student Services Specialist (Financial Aid), Student Development, effective
March 29, 2024.

3/14/2024 1:13 PM Board Meeting March 19, 2024



Resolution E024- E024-012
New Program — Architecture, A.S.

WHEREAS, it has been determined there is a need for the conversion of the Architecture Option
offered through Engineering, A.S. to a full Architecture, A.S. program (CIP code
04.0201) at UCNJ Union College of Union County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey approves, upon recommendation of the faculty, the

Architecture, A.S. (CIP code 04.0201) program at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED, that the A.S. degree in Architecture (CIP code 04.0201) New
Academic Degree Program Proposal from UCNJ Union College of Union
County, New Jersey be submitted to the New Jersey Presidents’ Council Chair of

the Academic Issues Committee and the New Jersey Office of the Secretary of
Higher Education Office of Licensure for approval.

3/5/2024 12:30 AM Board Meeting March 19, 2023



Exhibit 1

UCNJ Union College of Union County, NJ

Curriculum Committee
New Program Proposal Form

REVIEW AND
APPROVYAL IFOR: Architecture, A.S.
Title of Program
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After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair and Dean of Curriculum and Assessment.

DEAN OF CURRICULUM AND ASSESSMENT DATE
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Architecture, A.S.
Program Description
The Architecture, A.S. Program is a dynamic and comprehensive academic offering designed to
provide students with a solid foundation in architectural principles, design fundamentals, and
practical skills. This program is tailored to meet the needs of individuals aspiring to enter the
field of architecture, interior design, construction management, and related disciplines. The
curriculum is designed to provide content equitable in scope and rigor as is provided in the first
two academic years of a bachelor's degree program and is designed to facilitate transfer to
Bachelor of Architecture or related fields in four-year or five-year programs. A thorough
architectural education combines the studies of art, science, sustainability, and engineering.

Upon successful completion of all program requirements, graduates will be able to:

» Analyze how architectural history informs and influences modern building design and
non-design elements.

- Examine building construction materials and techniques and their impact on the
fundamental principles of sustainable design.

« Apply critical thinking and problem solving to evolve architectural design concepts
through the major stages of design stages.

- Communicate architectural literacy effectively in written, verbal, electronically, and
physically through model making, sketching, computer rendering, writing, researching,
and speaking.

» Use technology and library resources to create design projects and/or conduct research
related to architecture, mathematics, engineering, sustainability, the humanities, and
social science.

- Evaluate the various issues related to diversity, equity, and inclusion in the field of
Architecture.

After UCNJ

Upon completion of the program, students can continue their education and complete a
bachelor’s degree or higher in order to obtain careers as licensed architects, landscape architects,
interior designers, or urban planners. Employment opportunities for graduates of the A.S.
program include various entry-level positions in the field, such as drafting, owner’s
representatives, Building Information Modeling (BIM) Technicians, or municipal
planning/zoning employees.



Recommended Sequence

First Year

Fall Semester

ENG 101 English Composition I

MAT 143 Elementary Mathematical Analysis I
FIA 108 Appreciation of Art

ARC 111 Architectural Design 1

ARC 113 Graphic Representation

Spring Semester

Second Year

ENG 102 English Composition II

PHY 101 General Physics I

PHYL 111 Mechanics Laboratory

ARC 105 Introduction to Architecture & Culture
ARC 112 Architectural Design 2

Fall Semester

ENG 129 Public Speaking

CST 161 Computer Programming Fundamentals
ARC 211 Architectural Design 3

FIA 119 Introduction to Architectural History

Spring Semester

ARC 212 Architectural Design 4

ARC 218 Construction Methods & Materials
PHI 212 Logic and Critical Thinking

Social Science General Education Requirement

Total Program Credits: 60

3 credit hours
4 credit hours
3 credit hours
4 credit hours
3 credit hours
Semester Total: 17

3 credit hours

3 credit hours

1 credit hour

3 credit hours

4 credit hours
Semester Total: 14

3 credit hours
4 credit hours
4 credit hours
3 credit hours
Semester Total: 14

6 credit hours
3 credit hours
3 credit hours
3 credit hours
Semester Total: 15



ACADEMIC ISSUES COMMITTEE
NEW ACADEMIC DEGREE PROGRAM PROPOSAL CHECKLIST

& New Academic Degree Program O Changing the Degree Designation of an Existing Program
Institution: UCNI Union College of Union County, NJ

Programmatic Mission:  Associate

Program Title: Architecture, A.S.

Degree Designation: Associate in Science

DESCRIPTION

Please use the following sequence to assembie the progposal in a single, bookmarked PDF document. Check to confirm

1. Program Announcement {cover letter, cover page, summary) I

2. Standards for New Academic Degree Programs Form

3. Consuitant’s Curriculum Vitae

=]

4. Consultant Report

&

&

> Site visit: In-person
> Date of site visit: February 6, 2024

> Submission date: February 15, 2024

5. Response to Consultant’s Report

X

6. Governing Board Resolution

> Date of resolution: March 19, 2024

7. Exceeding Programmatic Mission Form 0 o K NA

8. 3+1 Bridge Program letter of support from baccalaureate institution o or

<

N/A

9. Institutional Responses to Program Announcement

> Copies of letters from responding colleges and universities B o O N/A
% Statement of no concerns B or O N/A
P Institutions expressing a concern: O o K NA
» Responses to institutions expressing a concern 0O or N/A
¥ Information about reconciliation efforts 0O o K NA
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Transforming Our

Community ...
One Student
ata Time

TO: Presidents, New Jersey Colleges and Universities

FROM: Dr. Maris Lown, Provost and Vice President for Academic
Affairs

DATE: February 2, 2024

SUBJECT: Program Announcement for a New Academic Degree
Program

We are pleased to enclose for your review and comment a formal Program
Announcement describing UCNJ Union College of Union County, NJ’s
proposed new academic degree program, Associate in Science Degree in
Architecture.

Program Announcements are intended to acquaint all colleges and
universities in New Jersey with institutional plans to offer new academic
programs. In accordance with the regulations outlined in N.J.A.C. 9A:1-
2.9 through 2.14 and the new academic degree program review process
developed by the New Jersey Presidents’ Council, please confine your
comments to issues related to the standards for new academic degree
programs, including academic quality, labor market demand, program
duplication, and/or the need for significant additional State resources, as
well as alignment to programmatic mission.

Your response to the attached Program Announcement is requested within
30 days. Please address comments to:

Dr. Lauren Swierc Falkowski

Dean of Curriculum and Assessment
1033 Springfield Avenue

Cranford, NJ 07016
falkowski@ucc.edu

Thank you for your time and consideration of this Program
Announcement.



PROGRAM ANNOUNCEMENT COVER PAGE
NEW ACADEMIC DEGREE PROGRAM

Date: February 2, 2023

Institution:

UCN]J Union College of Union County, NJ

Programmatic mission level:

Associate's

New program title:

Architecture, A.S.

Degree designation:

Associate in Science

Degree abbreviation:

AS.ARCH

6-digit CIP code and nomenclature:

04.0201

SOC code(s) and nomenclature:

17-1011 - Architects, except landscape and naval

Total Credit Hours: 60
Campus(es) where the Cranford, Elizabeth, Plainfield, and Scotch Plains
program will be offered: Campuses

Institutions with which articulation
agreements will be arranged:

Articulation agreements with transfer institutions will
be arranged.

Month and year when program will

begin: September 2024
Initial cohort enrollment headcount: | 36
Total enrollment headcount at
72
steady state:
Licensure requirements: N/A
Intended program accreditation or N/A

certification:

Updated March 14, 2022: Program Announcement Cover Page




NEW ACADEMIC DEGREE PROGRAM
SUMMARY FOR PROGRAM ANNOUNCEMENT

Institution UCNIJ Union College of Union County, NJ

New Academic Degree Program Title | Architecture, A.S.

Degree Designation Associate in Science
Degree Abbreviation AS.ARCH
Introduction:

UCNIJ Union College of Union County, NJ (UCNJ), a federally designated Hispanic-Serving
Institution (HSI), is a public comprehensive community college providing high quality,
affordable higher education to the greater Union County community. UCN]J is the first of New
Jersey’s 18 associate degree colleges, opening in 1933. The College offers general education and
developmental education, and 65 career and transfer associate degrees and certificate programs
over five academic divisions. UCNIJ also provides noncredit opportunities for workforce
development and lifelong learning.

The College’s Mission of “transforming the community, one student at a time” includes a
commitment to providing “a diverse campus community and an equitable and inclusive learning
and work environment for all.” UNCJ intentionally supports the academic and personal success
of its diverse student population at the College’s four campuses in Cranford, Elizabeth,
Plainfield, and Scotch Plains and through online modalities. As of fall 2023, 46% of the 8,081
total undergraduate students at UCNJ are Hispanic/Latino and 28% are Black or African
American. Among the Fall 2023 first-time, full-time cohort at UCNJ, 54% are Hispanic/Latino.
Furthermore, 80% of UNCJ’s students receive federal grants to support their education. UCNJ’s
dedication to the Mission has resulted in the College being recognized three times by the Aspen
Institute College Excellence Program and one of 25 semifinalists for the Aspen Prize in 2023.

UCNI seeks to intentionally deliver equitable opportunities for students to succeed in the
classroom and in their transfer and career goals This proposal is to convert the UCNJ’s current
Architecture Option offered through Engineering, A.S. to a full Architecture, A.S. program.

Overview of proposed new academic degree program:

The Architecture, A.S. program will provide UCNIJ students an in-depth study and practice of the
foundational skills in preparation for careers in the in-demand field of Architecture. The
enhanced curriculum builds upon the current Architecture Option offered through the
Engineering, A.S. degree to include general education coursework as well as discipline-specific
content and project-based learning experiences culminating in a program portfolio.




The program requirements, including 30 general education and a program total of 60 credits are
as follows:

FIRST YEAR SECOND YEAR
Fall Semester — 17 credits Fall Semester — 14 credits
ENG 101 English Composition I 3cr. | ENG 129 Public Speaking 3ecr.
MAT 143  Elementary Mathematical 4 cr. | CST 161  Computer Programming 4 cr.
Analysis | Fundamentals
FIA 108 Appreciation of Art 3cr. | ARC211  Architectural Design 3 4 cr.

ARC 111 Architectural Design 1 4cr. | FIA119  Architectural History 3ecr.
ARC 113 Graphic Representation 3cr.

Spring Semester — 14 credits Spring Semester — 15 credits

ENG 102  English Composition II 3cr. | ARC212  Architectural Design4 6 cr.

PHY 101 General Physics I 3cr. | ARC 218  Construction Methods 3 cr.
& Materials

PHYL 111  Mechanics Laboratory ler. | PHI212  Logic & Critical 3 cr.
Thinking

ARC 105 Introduction to 3 cr. | Social Science General Education 3cr.

Architecture and Culture Elective

ARC 112 Architectural Design 11 4 cr.
Total Program Credits: 60

Sufficient academic quality

Program Objectives and Curriculum Design: Alignment with Institutional Mission and Priorities
The Architecture, A.S. program at UCNJ aligns with the institution's mission to provide high-
quality and affordable education, focusing on transforming the Union County community. The
program aims to prepare students for entry level positions in the architectural field such as
drafter or surveyor, or successful transfer to bachelor’s degree programs.

Upon successful completion of all requirements, graduates of the Architecture, A.S. program will
be able to:

e Analyze how architectural history informs and influences modern building design and
non-design elements.

e Examine building construction materials and techniques and their impact on the
fundamental principles of sustainable design.

e Apply critical thinking and problem solving to evolve architectural design concepts
through the major stages of design stages.

e Communicate architectural literacy effectively in written, verbal, electronically, and
physically through model making, sketching, computer rendering, writing, researching,
and speaking.

e Use technology and library resources to create design projects and/or conduct research
related to architecture, mathematics, engineering, sustainability, the humanities, and
social science.



e Evaluate the various issues related to diversity, equity, and inclusion in the field of
Architecture.

The Architecture, A.S. program was designed in alignment with UCNJ’s Institutional Priorities
of Student Success/Excellence, Innovation/Institutional Effectiveness, Equity/Social Justice, and
Enrollment. Furthermore, the new program supports recent initiatives of the American Institute
of Architects to expand ethnic diversity within the profession and offer Architecture programs in
community colleges. UCNJ is committed to transforming its diverse community, including the
local workforce. In collaboration with the Advisory Committee at UCNJ comprised of industry
and academic professionals, the Architecture, A.S. program curriculum includes substantial time
for active participation in studio work and development of professional skills for workforce
success. The curriculum includes problem-based learning experiences that address authentic
industry challenges and encourage innovative solutions that can enhance social equity.

UCNIJ and the Advisory Committee will routinely evaluate the program ensuring the curriculum
prepares students with workplace skills for success in the evolving Architecture industry. Also,
student learning will be assessed through authentic assessment of technical skills and knowledge
demonstrated in a capstone portfolio. The curriculum and rigor will enable UCNJ to offer high-
quality and affordable architecture education to the diverse students in Union County.

Program Resources

Since the proposed Architecture, A.S. program will be a conversion of UCNJ’s current
Architecture Option offered through Engineering, no additional resources are required to
implement and sustain the program. The full-time Academic Specialist in Architecture will
continue to instruct the program courses and provide academic, transfer, and career advisement
to students pursing the degree. UCNJ’s Student Development Division will provide additional
advisement and transfer support while the Learning Resources Division will offer academic
tutoring and library research support. Lastly, there is an existing Architecture computer lab
equipped with industry-specific software and design tools.

Sufficient evidence of labor market demand for the program

The New Jersey Department of Labor and Workforce Development reports that the Standard
Occupational Classification (SOC), Architects, Except Landscape and Naval, is expected to be
among the in-demand occupations with a need for qualified professionals in the future. The
employment growth in New Jersey for the field is projected to increase 11.2% through 2028.
Additionally, there is an estimated 3.8% increase with approximately 290 annual job openings
for architectural and civil drafters through 2028. The Architecture, A.S. program will support
future employment needs for qualified professionals in the industry. By providing students with a
comprehensive education that meets industry standards, UCNJ graduates will be prepared to

enter the workforce or transfer to a four-year institution and advance their knowledge and skills
in the field.

Duplication with comparable programs of study in the State

There are limited programs similar to the proposed Architecture, A.S. program offered
throughout New Jersey. At the Associate level, Mercer County Community College (Mercer)
and Brookdale Community College (Brookdale) include architecture in their degree inventories.




The proposed Architecture, A.S. program is distinguished from the other offerings due to
UCNJ’s unique position to serve its student population, the four-year transfer opportunities the
program provides, and the curriculum design.

UCNIJ’s diverse student population can take advantage of the College’s flat-rate tuition structure
for enrollment of 12-18 credits per semester. The flat-rate tuition reduces overall degree costs
and ensures the population of historically underrepresented students is provided equitable access
on-time degree completion. Moreover, being geographically located in the students’ community,
UCNIJ’s program serves to mitigate barriers associated with transportation such as time
constraints and additional costs, which can impede progress to graduation.

Like students in the A.S. degree at Mercer and Brookdale, UCNJ’s program graduates will
benefit from New Jersey’s State-wide Transfer Agreement if they pursue a B.S. in Architecture,
like that offered at New Jersey Institute of Technology (NJIT). NJIT's academic rigor and
proximity to Union County make it a top school to which UCNJ students transfer. In addition,
UCNI has worked closely with representatives at Kean University, also in Union County, during
the curriculum development process. Through the State-wide Transfer Agreement and
collaboration with Kean, UCNIJ graduates can transfer the complete 60-credit associate degree
for a seamless transition as they continue their baccalaureate studies at four-year institutions
close to their home community.

Lastly, the program courses developed for UCNJ’s program are characterized by an innovative
pedagogical approach that integrates experiential and problem-based learning methodologies to
evaluate students' knowledge and skill acquisition. Throughout the program, UCNIJ students will
develop a portfolio that includes problem-based projects in which they apply architectural
principles to develop innovative design solutions. Experiential learning is an important factor
that distinguishes UCNJ’s innovative program.

Requirement of significant additional State resources

The new Architecture, A.S. program is a conversion of an existing Architecture Option offered
through Engineering to a full program. As such, UCNIJ has in place the necessary instructional
staff, facilities, technology, and student support services to implement and maintain the new full
degree program. The College does not anticipate receiving additional direct or indirect State
support nor does UCNJ expect to have concurrent changes to the institutional budget due to the
proposed academic program.




NEW JERSEY OFFICE OF THE ACADEMIC ISSUES COMMITTEE OF THE
SECRETARY OF HIGHER EDUCATION NEW JERSEY PRESIDENTS’ COUNCIL

STANDARDS FOR NEW ACADEMIC DEGREE PROGRAMS
FORM FOR INSTITUTIONS SUBMITTING PROPOSALS

Introduction to the Standards: The standards for new academic degree program review are based on the
regulations in New Jersey Administrative Code (N.J.A.C.) Title 9A — Higher Education, specifically N.J.A.C.
9A:1-2.10 through 2.14. As appropriate, required and recommended forms of evidence of fulfillment of
the standards are described in this document. Recommended elements provided in italics are intended to
offer additional guidance to enhance and strengthen new academic degree program proposals.

The four standards as defined in the regulations are:
1) Sufficient academic quality
2) Sufficient evidence of labor market demand for the program
3) Duplication with comparable programs of study in the State
4) Whether the proposed new program will require significant additional State resources

Instructions for this Form: This fillable form is designed to provide institutions with a clear outline of all
items specified in the new academic degree program regulations. All institutions must complete this form,
attach any supplemental documents at the end of the form, and submit this information to the Academic
Issues Committee (AIC) with the complete proposal. When completing the form, all information related
to each element should be entered into the text box (space) provided. This would include all narratives,
citations, footnotes, graphics, charts, rubrics, and/or tables, as applicable. If items cannot appropriately
fit in the text box, adding appendices is acceptable, however answering each element in the text box
(space) provided is the preferred method. Please refrain from including any hyperlinks that would link to
any of the above-mentioned items, unless absolutely necessary.

The following elements of each standard are required and should be clearly presented by the institution
to aid in the evaluation by the external consultant and the Academic Issues Committee. Proposals are
evaluated on the basis of evidence of meeting each of the standards. Should an item not apply, please
answer “N/A”. Elements provided in italics are intended to offer additional guidance to enhance and
strengthen new academic degree program proposals, and though not required, are highly encouraged. For
select items, additional guidance is provided in parentheses to further assist institutions with developing
a quality new academic degree program proposal.

Institution UCNJ Union College of Union County, NJ
New Academic Degree Program Title Architecture, A.S.

Degree Designation Associate in Science

Degree Abbreviation AS.ARCH

CIP Code 04.0201
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STANDARD 1
SUFFICIENT ACADEMIC QUALITY
N.J.A.C. 9A:1-2.11

[] 1) Provide the status of the institution’s State licensure and accreditation by a nongovernmental
entity recognized by the U.S. Secretary of Education.

Union County College, now UCNJ Union College of Union County, NJ (UNCJ), was granted the
authority by the State of New Jersey in April 1982, to confer the degrees of Associate in Arts,
Associate in Science, and Associate in Applied Science, and to award the certificate and
certificate of achievement. Union College, the precursor to Union County College, now UCNJ,
has held the authority to confer the Associate in Arts degree since 1953, and the Associate in
Science and Associate in Applied Science degrees since 1969. UCNJ has been licensed by the
State of New Jersey since 1939.

UCNJ Union College of Union County, NJ is accredited by the Middle States Commission on
Higher Education. Most recently, in 2017 the Middle States Commission on Higher Education
acted to reaffirm accreditation.

[0 2) Provide evidence of appropriately qualified faculty, instructors, staff instructors and/or
administrators.

Additional evidence may include, as applicable, other academic units within or outside the institution (e.g., clinical
sites) to provide educational services to the program and the commitment of those units is consistent with offering a
program of quality in the field.

The proposed Architecture, A.S. program is managed within the Science, Technology,
Engineering, and Math (STEM) Division of UCNJ. The leadership of the STEM Division includes
the Dean of STEM, Associate Dean of STEM, and Assistant Dean of STEM, who have oversight
of the instructional staff and program management. The hiring standards at UNCJ require
instructors to have earned a minimum of 12-18 graduate-level credits in the discipline in which
they teach, with preference given to an earned master’s degree in the discipline. Ms. Susana
Sequiera is the Academic Specialist, Architecture in the STEM Division. As an academic
specialist, Ms. Sequiera is a full-time employee of UCNJ and instructor for the Architecture
content courses. In addition, she oversees the Architecture, A.S. curriculum and student cohorts
under the direction of the Dean of STEM. Ms. Sequiera holds a Master of Architecture degree
from NJIT and has been a licensed architect practicing in New Jersey since 2016. Additionally,
three part-time adjunct faculty members instruct the architecture program courses. The
adjunct members’ qualifications have been reviewed by the Assistant Dean of STEM and Human
Resources, confirming they each hold master’s degrees in the field and have applied experience
as professionals in the architecture industry. The general education courses outlined in the
Architecture, A.S. program curriculum are instructed by full-time and part-time faculty who
have earned the requisite graduate credits or master’s degree in the respective disciplines, as
confirmed through the UCNJ hiring process.

The Architecture, A.S. program instructors are below.
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Instructors — Architecture, A.S. content courses:
e Ms. Susana Sequiera, AIA, Master of Architecture, NJIT — Academic Specialist,
Architecture
e Kristina Junkroft, Master of Architecture, The University of Arizona — Adjunct Instructor
e Maria Syed, M.S., Infrastructure Planning, NJIT — Adjunct Instructor
e Tarek, Taha, M.S., Architectural Engineering, Alexandria University — Adjunct Instructor

X 3) Provide a plan for the dedication of sufficient resources, including human resources, to
implement and maintain the program.

Such resources may include library holdings and other library resources, technology, specialized facilities and
equipment (laboratory or otherwise), and/or other needed resources, as applicable.

The Architecture, A.S. degree as proposed is the conversion of an existing program option to a
full program, therefore, no additional resources are required to implement or maintain the
program.

UCNJ currently provides an Architecture Option offered through the Engineering, A.S. program.
Maintaining continuity with the program option, the full Architecture, A.S. program will include
five qualified instructional staff members, consisting of one full-time academic specialist and
four adjunct faculty members, for discipline course instruction. The full-time academic specialist
will also continue to provide oversight of the curriculum and program-specific career and
transfer advisement enrolled students. In addition, the Student Development Division will
continue to provide academic advisement, and career and transfer support to students in the
program, while the Learning Resources Division will continue to offer academic tutoring and
library holdings and research support services.

There are existing learning spaces at UCNJ that will remain dedicated to students in the full
Architecture, A.S. program. A computer lab equipped with industry-specific software and design
tools, such as drafting tables, is available to support students’ academic and professional
development. UCNJ also provides students access to laser printing and 3D printing for
experiential learning and project-based learning opportunities related to the field of
Architecture.

X 4) Provide clearly stated program objectives that are related to the institutional mission, strategic
plan, and, where appropriate, to the careers, professions, or practices into which graduates of
the program are expected to enter.

Consider including a plan for student enrollment which may include an appropriate recruitment strategy, appropriate

admissions requirements, a plan for transfer students, articulation agreements and/or provisions for part-time
enrollment, as applicable.

The mission of UCNJ is to provide high-quality, affordable higher education through transfer
and career programs in order to transform the Union County community (UCNJ, 2024). To
achieve its mission, the College is guided by Institutional Priorities of 1) Student
Success/Excellence, 2) Enroliment, 3) Innovation/Institutional Effectiveness, and 4)
Equity/Social Justice to implement strategic initiatives outlined in the Annual Planning Matrix.
The proposed full Architecture, A.S. program aligns with UCNJ's Institutional Priorities in
support of the College Mission.
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1). Student Success/Excellence: At UNCJ, student success is the primary goal of all programs and
services. A strategic initiative for curriculum in the 2024-2025 Annual Planning Matrix is to
curate programs with the consideration of the future value to the student. The proposed
Architecture, A.S. program improves the transferability of UCNJ’s program option to four-year
institutions, as well as provides students with entry-level career opportunities at the completion
of the Associate’s degree. The new Architecture, A.S. curriculum incorporates the necessary
content equitable in scope and rigor as is provided in the first two academic years of a bachelor’s
degree program, which increases the value of the program in regard to employability and
earning potential. Employment opportunities for graduates of the A.S. program include
drafters, owner’s representatives, surveyors, estimators, or municipal planning/zoning
employees. Students interested in pursuing careers such as architects, landscape architects,
interior designers, or urban planners will be able to seamlessly transfer to complete a bachelor’s
degree or higher required for such positions.

2) Enrollment: As an Institutional Priority, Enroliment focuses, in part, on the implementation
of the College’s strategic enroliment management plan that aligns with the mission to transform
the Union County community. The proposed full Architecture, A.S. program will expand the
program offerings at UNCJ to students in the Union County and surrounding communities. UCNJ
is strategically positioned to benefit students geographically and financially who seek to pursue
a career after graduation or continue their education at a four-year institution in the
Architecture field.

The UCNJ Architecture, A.S. program will provide the first two years of an Architecture, B.A.
program at an affordable cost to meet the needs of Union County students. To illustrate,
according to the New Jersey Student Hunger Audit reported by Montclair State University
(2020), approximately 46% of elementary and secondary students in Union County qualify for
free or reduced lunch highlighting financial need within the households. Furthermore, only 38%
of Union County residents hold a Bachelor’s degree or higher, as per the US Census Bureau
(2022) indicating the potential for community members to seek options in higher education for
career advancement. As students graduate high school and seek higher education opportunities
or adults pursue new career paths, UCNJ will be able to provide a high-quality degree in the
field of Architecture as an affordable higher education option that will lead to a high-value
career. UCNJ graduates will also be able to transfer the 60-credit associate degree for a
seamless transition to continue their baccalaureate studies at the four-year institutions located
close to their home communities.

3) Innovation/Institutional Effectiveness: UCNJ prioritizes being at the forefront of innovation
to ensure the College and its graduates are prepared for success in the future of work. The
proposed Architecture, A.S. curriculum includes innovative project-based learning in which
students apply conceptual knowledge of the discipline to address real-world situations.
Applying knowledge in practice supports students in the development of workplace skills, which
is strategic initiative outlined in UCNJ's 2024-2025 Annual Planning Matrix. The architecture
discipline courses are designed for students to engage in studio experiences like those at four-
year institutions and their future places of employment. The project-based curriculum enhances
UCNJ’s dedicated architecture studio space by integrating evolving industry-specific technology
such as computer programming and architectural drawing software to develop in-demand
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workplace skills. Student cohorts will also learn to effectively collaborate in teams, as they build
problem-solving and critical thinking skills necessary for success in the field of architecture.

The Academic Specialist in Architecture and the Program Advisory Committee, consisting of
industry professionals, will continuously evaluate the program, ensuring the curriculum
maintains the level of innovation to successfully prepare students with current in-demand
workplace skills for the Architecture industry.

4) Equity/Social Justice: Through the Equity/Social Justice Institutional Priority, UCNJ is
committed to supporting its diverse community and is proud to be a federally designated
Hispanic-Serving Institution. UCNJ is an open-access institution and the proposed Architecture,
A.S. program will be available to all students regardless of prior academic or discipline-related
experience. Special admissions requirements will not be required for the program, removing
potential barriers for access. In addition, students will receive learning opportunities equitable
to those provided at four-year institutions through the content, studio experiences, and the
development of a professional portfolio. The project-based curriculum in the Architecture, A.S.
program will include case studies and design projects that address real-world challenges,
engaging students in content relevant to their personal experiences as well as promote social
justice work for enhancing their communities. The authentic project-based instruction also
provides differentiated assessment opportunities for instructors to equitably evaluate students'
knowledge and skill acquisition throughout the program.

References

UCNJ (2024). Mission, Goals, and Objectives. https:.//www.ucc.edu/discover-union/mission-
and-values/

X 5) Provide appropriate student learning outcomes, in the form of a table, that incorporate:

a) Appropriate scaffolding to allow students to build on knowledge as they progress through
curriculum;

AND

X b) A variety of assessments and corresponding rubrics for students to demonstrate content
mastery and skill acquisition.
It is recommended that institutions provide a representative variety of assessments and rubrics to demonstrate
quality of the curriculum for the new academic degree program. It may not be necessary to include multiple

assessments and rubrics that are duplicative of content; however, institutions may find it beneficial to note such
duplication in the curriculum within their narrative.

5.a.) UCNJ learning outcomes are developed though research and analysis of requisite
knowledge and skills for success in the academic program and related careers. Bloom’s
Taxonomy is used to develop measurable objectives for students to demonstrate learning
(Shabatura, 2014). The taxonomy also effectively indicates the progression of knowledge
from simple to complex that is expected of students in the courses as they progress
through the program (Armstrong, 2010).
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Table 1.5.1. outlines the knowledge and skills students will be able to demonstrate upon
completion of the Architecture, A.S. program as Program Learning Outcomes.

Table 1.5.1. Architecture, A.S. Program Learning Outcomes
PLO 1. Analyze how architectural history informs and influences modern building design
and non-design elements.
PLO 2. Examine building construction materials and techniques and their impact on the
fundamental principles of sustainable design.
PLO 3. Apply critical thinking and problem solving to evolve architectural design
concepts through the major stages of design stages.
PLO 4. Communicate architectural literacy effectively in written, verbal, electronically,
and physically through model making, sketching, computer rendering, writing,
researching, and speaking.
PLO 5. Use technology and library resources to create design projects and/or conduct
research related to architecture, mathematics, engineering, sustainability, the
humanities, and social science.
PLO 6. Evaluate the various issues related to diversity, equity, and inclusion in the field
of Architecture.

Table 1.5.2 below details the course learning outcomes for each program course in the
Architecture, A.S. curriculum, the level of learning according to Bloom’s Taxonomy
(Shabatura, 2014), and the evaluation methods for the respective course outcome. The
scaffolded learning is evident through the progression of learning as it relates to Program
Learning Outcomes.

Table 1.5.2 Architecture, A.S. - Scaffolded Learning Details

Blooms
Program Course Learning Taxonomy Evaluation Alignment
Course Outcomes Learning Methods to PLOs
Complexity
Demonstrate architectural
concepts through Case Analysis,
freehand and physical Apply Design Project PLO4
models.
Identify the key elements
that make up Group
ARC 111 - architectural design, such | Remember | Discussions and | PLO 4
Architectural | as lines, shapes, volumes, assignments
Design 1 and materials.
Utilize representation Group
skills for the Apply Discussions and | PLO 4
communication of ideas. assignments
Demonstrate basic skills in Case Analysis
architectural drawing Apply ) o PLO 4
. . . Design Project
techniques, including
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plan, elevation, section,
and perspective drawings.
Understand proportion
and the 'nuances between Understand Casg Analy§|s, PLO 4
overall, inherent, and Design Project
comparative proportions.
Apply portfolio
presentation principles of Class
visual composition related Apply Assignments PLO3
to portfolio content.
Demonstrate design
process by using various ADD| Class PLO 3,
methods of rendering PRl Assignments PLO 4
techniques and graphics.
Apply graphic and
computer software skills Group PLO 3,
ARC 113 - : ,
Graohic to explore and present Apply Discussions and | PLO 4,
phic design projects in assignments PLO S5
Representation .
presentation format.
Orggnlze a varlety of Group PLO 3,
architectural projects that . .
. Evaluate Discussions and | PLO 4,
showcase skills, styles, )
. assignments PLO S5
and design approaches.
Adapt to new tools and
technologies as'they ' Class PLO 5,
emerge and to innovate in Apply Assignments PLO 6
the field of architectural g
representation.
Evaluate the built
environment, its
relationship to the natural Group PLO 1,
world and the reciprocal Evaluate | Discussions and | PLO 2,
sociological and assignments PLO 6
psychological influences
ARC 105 - on man.
Introduction to | Explain how cultural,
Architecture & | social, and technological Group
: : : PLO 1,
Culture factors have influenced Evaluate | Discussions and
: : : PLO6
architectural design over presentations
time.
Exa“f"”e how : Case Analysis, PLO 1,
architectural history
) : Analyze Research PLO 5,
informs modern design .
. Project PLO 6
and understand influence
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of non-design elements
on building design.
Research public
Relate how architectural spaces through | PLO 1,
design influences the Analvze the PLO 2,
human experience within y investigation of | PLO 5,
built environments. user/behavioral | PLO 6
studies.
Demonstrate knowledge
of the important b.U|Id|ngs Case Analysis, PLO 1,
and stages of architecture
. Apply Research PLO 5,
and the social and Proiect PLO 6
technological factors that J
influenced them.
Develop basic spatial Grou
awareness and the ability Create Discurs)sions and PLO 4,
to create designs that assianments PLO 6
respond to user needs. g
Develop a methodology Create Case Analysis, PLO 3,
for diagramming. Design Project | PLO 4
. Detail of
Implement critically drawings, Oral | PLO 3
thought out architectural & Digital Media PLO 4’
concepts through . Apply Presentations PLO 5,
ARC 112 - free:jhelmd and physical Teamwork PLO 6
Architectural | MOYEIS. capability
Design 2 Determine appropriate
graphic and verbal
vocabulary for describing ADD| Assignments & | PLO 3,
concepts, form and PRl Design Project | PLO 4
organizing principles of
design.
Apply basic skills in
architectural drawing Case Analysis PLO 3
techniques, including Apply Design Projec,t PLO 4’
plan, elevation, section,
and perspective drawings.
Program Course Learning Comolexit Evaluation Alignment
Course Outcomes B ¥ Methods to PLOs
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Public
lllustrate the ability to Presentations,
) . PLO 3,
create architectural Portfolio PLO 4
design concepts by Analyze Review, PLO 5’
following major stages of creative ’
. PLO6
design stages. problems
solving
Critigue design concepts
through reflective design Precedent PLO 3,
process, produce design Evaluate Studies & Case | PLO 4,
strategies, and translate it Analysis PLO6
into physical form.
Detail of
Utilize appropriate tools drawings, Oral
ARC 211 - and software to greate Create & Digital Medla PLOS
) and present architectural Presentations,
Architectural . .
) designs effectively. Teamwork
Design 3 -
capability
Apply fundamental design
concepts in architectural .
. o Case Analysis,
projects, considering ApD| Research PLO 3,
factors like proportion, PRl ) PLO 4
Project
scale, balance, and
rhythm.
Precedent
Studies & Case
. Analysis,
CoI[aborate in a team Independent PLO 4,
environment on Analyze
. . and PLO5
architectural projects. :
collaborative
research
projects
Evaluate and discuss Written Exams, | PLO 1,
relevant topical issues Evaluate Research PLO3, PLO
about architectural Project, 4, PLO 5,
history Presentations PLO 6
Conduct independent Grou
FIA 119 - research and write an DiscuZSions & PLO 1,
Architectural | analytical paper ona Analyze PLO3, PLO
. L Research
History selected topic in . 5,PLO6
; . Project
architectural history.
Use appropriate r.esearch Group
tools such as the internet . .
. . Apply Discussions & PLO S5
and library cataloguing
Essays
systems to access
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information in reference
publications.
Augment lecture and the
classroom experience by Group PLO 3,
self-learning through Create Discussions & PLO 4,
establishment of a Research PLO 5,
personal activity of Project PLO 6
creative research.
Identify and
compare/contrast
different types of Group PLO 3,
architectural design Remember | Discussions & PLO 5,
through class discussion, Presentations PLO 6
oral presentation and
written analysis.
Apply and defend a Group ﬁtg ;
personal interpretation Discussions & '
: Apply PLO 4,
and formal analysis of a Research PLO 5
work of architecture. Project PLO 6
Public
Demonstrate the ability to Presentations,
create architectural Portfolio PLO 3,
design concepts by Apply Review, PLO 4,
following major stages of creative PLO 6
design stages. problem
solving
Analyze the context of a PLO 1,
site, considering factors Precedent PLO 2,
like location, climate, Analyze Studies & Case | PLO 3,
ARC 212 - topograp_hy, and Analysis PLO 4,
Architectural surrounding structures. PLO5
Design 4 Devise architectural Detail of
concepts through skills drawings, Oral
freehand, traditional, Create & Digital Media | PLO 4,
three dimensional Presentations, | PLO5
software and physical Teamwork
models. capability
Integrate factors like
s : : PLO 2,
lighting, acoustics, Case Analysis,

L2 PLO 3,
ventilation, and Create Research PLO 4
ergonomics to create Project '

PLOS5
comfortable spaces.
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Precedent
itr:J;IIm;?S& Case PLO 2,
Adapt the fundamental n deyenaen t PLO 3,
principles of sustainable Evaluate P PLO 4,
. and
design. collaborative PLOS,
PLO6
research
projects
Identify common building .
materials and understand | Remember erttgn Exams PLO 2
. . or Quizzes
their properties and uses.
Describe basic
constructlon met'hods and Remember erttgn Exams PLO 2
techniques used in or Quizzes
building and construction.
how bu%ldin s are Evaluate Discussions & PLO 3,
ARC 218 - g quizzes PLO 4
. constructed.
Construction Explain the fundamental
Methods and p . . PLO 2,
. principles of structural Case Analysis,

Materials . . PLO 3,
design and load-bearing Understand | Research PLO 4
systems used in building Project '

. PLO5
construction
Integrate sustainable
design principles into

) . . PLO 2,
construction practices, Case Analysis, PLO 3
considering energy Create Research PLO 4’
efficiency, material Project '

. PLO5

sourcing, and waste
reduction.

Updated January 8, 2024: Standards for New Academic Degree Programs

5.b.) Students are assessed through a variety of summative, formative, and authentic
measures, ensuring equitable opportunities to demonstrate content mastery and skill
acquisition. Student learning in lecture courses is evaluated through summative exams,
written research projects, and presentations, in addition to classroom assignments and group
work, which offer students formative feedback from the instructor for more in-depth
learning. Appendix A is the rubric used to assess course knowledge and learning
demonstrated by submission of the research project. It is used to evaluate key outcomes such
as the students’ application of a stylistic and formal analysis of a work of architecture and an
evaluation of relevant contextual issues about architectural history.

The design courses, which focus on the application of skills in the studio, evaluate student
learning formatively and summatively based on the students’ Design Projects and
Presentations. A Design Project is completed incrementally throughout each course, allowing
the instructor to provide critiqgue and feedback on its development. Students then apply the
feedback to revise the work and practice the necessary skills to execute a successful Design
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Project. The resulting final design and presentation of the project provides the opportunity
for a summative evaluation of the overall demonstrated knowledge and skill acquisition in
the course. Appendix B is an example of the rubric used for evaluating the Design Project.

The design courses in the second year include problem and project-based assignments that
will be included in the professional portfolio. These learning opportunities enable students to
develop innovative design solutions to address industry challenges. Students are assessed on
the execution, practicality, and creativeness of the project. Furthermore, the capstone
evaluation is the authentic assessment of the students’ completed portfolios, which include
the Design Projects created in all courses throughout the program. Appendix C is the Portfolio
Assessment Rubric outlining the course and program content and skill mastery expected by
the end of the Architecture, A.S. program. Assessment of the portfolio includes evaluation of
students’ technical skills, the variety and depth of work, and their presentations of the
projects.

References

Armstrong, P. (2010). Bloom’s Taxonomy. Vanderbilt University Center for Teaching.
https://cft.vanderbilt.edu/quides-sub-pages/blooms-taxonomy

Shabatura, J. (2014, September 18). Bloom’s Taxonomy Verb Chart. University of Arkansas
Teaching Innovation and Pedagogical Support._https://tips.uark.edu/blooms-taxonomy-
verb-chart/

X 6) Provide evidence of program rigor in the curriculum with information that displays all of the
following:
a) Program outcomes detailing what students will be able to demonstrate at completion of
the curriculum;

This may include, if applicable, adequate program options and/or other opportunities for students, as well as
fulfillment of curriculum certification and/or accreditation standards

X b) Planned curriculum with course descriptions;

This can be enhanced by providing a program map outlining course sequencing by semester; supplementary
information that may include credit values including hours per week and how many weeks per term; credit
distribution and nature of required, elective, and research courses; mode of instruction; and/or a detailed
curriculum that represents a suitable approach to professional study in the field, as applicable.

It is preferred that institutions include a comprehensive list of all course descriptions for the proposed new
academic degree program. However, institutions may consider including a sampling of the general education
and elective courses outlined in the new academic degree program to demonstrate evidence of program rigor
in the curriculum.

X c) Aplan to provide students access to faculty, instructors and/or staff;

AND

X d) Comparisons to the curricula of the same or similar programs at other institutions, if
applicable, and if such curricula are available.
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It is recommended that institutions review other similarly designed programs both in and out of New Jersey to
meet the standard. Please note, institutions DO NOT address duplication in this standard.

6.a.) The Architecture, A.S. Program is a dynamic and comprehensive academic offering
designed to provide students with a solid foundation in architectural principles, design
fundamentals, and practical skills. This program is tailored to meet the needs of individuals
aspiring to enter the field of architecture, interior design, construction management, and
related disciplines. The curriculum is designed to provide content equitable in scope and
rigor as is provided in the first two academic years of a bachelor's degree program and is
designed to facilitate transfer to Bachelor of Architecture or related fields in four-year or
five-year programs. A thorough architectural education combines the studies of art,
science, sustainability, and engineering.

Upon successful completion of all program requirements, graduates will be able to:

- Analyze how architectural history informs and influences modern building design and
non-design elements.

- Examine building construction materials and techniques and their impact on the
fundamental principles of sustainable design.

= Apply critical thinking and problem solving to evolve architectural design concepts
through the major stages of design stages.

- Communicate architectural literacy effectively in written, verbal, electronically, and
physically through model making, sketching, computer rendering, writing,
researching, and speaking.

« Use technology and library resources to create design projects and/or conduct
research related to architecture, mathematics, engineering, sustainability, the
humanities, and social science.

- Evaluate the various issues related to diversity, equity, and inclusion in the field of
Architecture.

6.b.) Table 1.6.1 outlines the program sequence for the proposed Architecture, A.S.
program by semester. See Appendix D for the curriculum sequence without course
descriptions.

Table 1.6.1 Architecture, A.S. Program Curriculum

Course Course Description Credits

Fall Semester

This course is the first half of a two-semester sequence,
completed by either ENG 102 or ENG 122 as required by
ENG 101 program of study, which focuses on the development of the
English student’s skill in writing expository prose. 3
Composition Prerequisite(s): ENG 097, if required
3 lecture hours per week
Communication General Education

MAT 143 This course provides an introduction to the concepts and

Elementary technigues needed to proceed to more advanced mathematics 4
Mathematical and science courses, such as calculus. Topics include rational

Analysis | exponents, circles, functions and their properties, complex
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numbers, solving quadratic equations, graphs of quadratic
functions, polynomial functions and their graphs, rational
functions and their graphs, synthetic division, inverse functions,
exponential and logarithmic functions with applications.
Prerequisite(s): ENG 097, if required, and MAT 119 or
satisfactory performance on the College Level Mathematics Test
4 lecture hours per week

Mathematics General Education

FIA 108
Appreciation
of Art

This course is a lecture course examining the aesthetics of the
visual arts. The course will focus in on the many ways to see and
understand two and three dimensional art forms. Studies
include painting, sculpture, drawing, photography, the crafts,
and other visual expressions examined through formal,
iconographic, and conceptual means. A variety of art will be
covered ranging from western, eastern, African, feminist, and
other alternative, culturally significant art forms.

3 lecture hours per week

Humanities General Education

ARC 111
Architectural
Design 1

This is an introductory studio-based course of basic principles
designed to provide students with a foundational understanding
of architecture. Through a combination of lectures, studio
exercises, and discussions, students will explore and define the
fundamental principles, historical evolution, and contemporary
practices that shape the built environment.

Co-requisite(s): ARC 113

1 lecture and 6 studio hours per week

ARC 113
Graphic
Representation

This course introduces students to the diverse realm of
architectural graphics, encompassing both traditional hand
drawings and modern computer-rendered drawings. Through a
series of hands-on exercises and projects, students will develop
proficiency in both analog and digital representation methods
essential to architectural communication. This course
emphasizes the importance of visual literacy, precision, and
creativity in conveying architectural ideas effectively.
Co-requisite(s): ARC 111

3 lecture hours per week

Semester Total

17

Spring Semest

er

ENG 102
English
Composition I

This course is the second half of a two-semester sequence,
which focuses on the continued development of the student’s
skill in writing expository prose as well as an introduction to
literature.

Prerequisite(s): ENG 101 or ENG 112

3 lecture hours per week

Communication General Education

PHY 101
General
Physics |

This is a general education, algebra-based, general physics
course. It is the first in a two-course sequence. This course
covers the following basic concepts: measurement, composition
and resolution of forces, force systems, kinematics of a particle,
dynamics of a particle, systems of forces, rotational motion,
work, energy and power, momentum, and the mechanics of

fluids. This course includes a laboratory section that has
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experiments and activities specifically designed to facilitate
knowledge acquisition of course subject matter.
Prerequisite(s): MAT 143

Co-requisite(s): PHYL 111

3 lecture hours per week

Science General Education

PHYL 111
Mechanics
Laboratory

This physics laboratory course accompanies PHY 101, General
Physics | or PHY 111, Mechanics. It covers the study of classical
mechanics including kinematics, projectile and circular motion,
Newton’s laws of motion, friction, work and energy, impulse
and momentum, conservation of energy and momentum, static
equilibrium, rotational dynamics, and fluids.

Co-requisite(s): PHY 101 or PHY 111

3 laboratory hours per week

Science General Education

ARC 105
Introduction to
Architecture &
Culture

This course is an introductory study of architecture and design
issues that impact society. This course is for students interested
in pursuing studies in architecture and design fields such as
landscape architecture, interior design, urban planning, historic
preservation, real estate, and facilities design. It explores how
architecture and environments impact and shape our lives and
communities. Technical aspects of architecture will be
introduced through examples as well as the cultural and historic
basis for design.

Prerequisite(s): ENG 096, if required

3 lecture hours per week

ARC 112
Architectural
Design 2

This is a studio-based course that builds upon the foundational
concepts introduced in Architectural Design 1, offering a deeper
exploration into the principles and processes of architectural
design. Through a combination of theoretical discussions,
hands-on exercises, and design projects, students will delve into
the nuances of spatial composition, site analysis, and the
integration of building systems. This studio will focus on
landscape and programming.

Prerequisites(s): ARC 111

1 lecture and 6 studio hours per week

Course

Semester Total
Second Year
Course Description

14

Credits

Fall Semester

ENG 129 Public
Speaking

This course provides instruction and practice in oral
communication. The course includes training in impromptu and
extemporaneous speaking, logical organization of material,
methods of proof, persuasion, audience analysis, techniques of
delivery, and fundamentals of group discussion and debate.

3 lecture hours per week

Communication General Education

CST 161
Computer
Programming
Fundamentals

This course introduces students to the logic used to develop
solutions to common problems in the computer science field
using a contemporary high-level programming language such as
Python. These step-by-step detail solutions are called
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algorithms and serve as the basic solution to most computer
science problems. Topics include number systems, computer
instructions, program logic, secure coding techniques, file
management, and foundational concepts in computer science.
Problem solving, critical thinking, and programing techniques
are emphasized throughout the course.

Prerequisite(s): ENG 096, and MAT 019/MAT 021 or MAT 022, if
required

4 lecture hours per week

Technology General Education

ARC 211
Architectural
Design 3

This is a studio-based course that builds upon the foundational
design principles acquired in previous design courses. Focusing
on complex design challenges, students will engage in a rigorous
exploration of architectural concepts, spatial configurations,
and innovative design solutions. Through individual and
collaborative projects, this course aims to foster a deepened
understanding of design processes, critical thinking, and the
integration of advanced technologies in architectural design.
This studio will focus on urban planning and design.
Prerequisites(s): ARC 112

1 lecture and 6 studio hours per week

FIA119
Introduction to
Architectural
History

This course provides the student with visual literacy and an
introduction to aesthetic concepts, its story, and methodologies
within Western and Non-Western architecture. Integrated are
the architectural processes, techniques, and their deployment
within the literary and cultural history. A variety of art historical
sources will be referenced to develop critical thinking,
critiquing, and writing. The course will cover the period from
primitive building structures, the Egyptian and Middle East to
the Greco-Roman, early Christian, Islamic, African, Asian,
Romanesque and Gothic.

3 lecture hours per week

Semester Total

14

Spring Semest

er

ARC 212
Architectural
Design 4

This is the culminating course of the architectural design
curriculum. This studio-based course challenges students to
synthesize and apply their accumulated knowledge, skills, and
design sensibilities to address complex architectural problems.
Emphasizing integration, innovation, and comprehensive design
thinking, students will engage in individual and collaborative
projects that demand a high level of proficiency in
conceptualization, site analysis, and the realization of
sophisticated design solutions. An architectural portfolio of
work completed throughout the program will be evaluated. This
studio will focus on a multi-use community centered building.
Prerequisite(s): ARC 211

2 lecture and 8 studio hours per week

ARC 218
Construction
Methods &
Materials

This course provides an introduction to building construction
practices and building materials. Emphasis is on structural
systems, construction materials and detailed finishing
operations required to make a serviceable and sustainable
structure. The methods, materials, and structural systems used
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in the construction of core and shell components of buildings
will be examined. Topic areas include site work, foundations,
steel framing, reinforced concrete framing, wood framing, floor,
exterior wall and roof systems. The course includes an overview
of mechanical systems, working drawings, specifications and the
roles of the owner, architect/engineer, constructor and project
management representative in the construction process.
Sustainability of buildings will be integrated throughout the
course with emphasis on recent advances and research in the
area of green materials. Each building material will be analyzed
as to the overall properties of the material and its value relative
to issues of sustainability (lifecycle costs/environmental
stewardship/local resource.)
Prerequisite(s): ENG 096 and MAT 022, if required
3 lecture hours per week
This course explores the elements of sound reasoning, including
the nature of arguments and various forms of reasoning.
Students will examine rhetorical devices as well as informal and
PHI 212 Logic formal fe}ll-acies. Examples of f-allacious ree}soning wil! pe drawn
from politics, advertising, business, morality, and religion. The

anq C.”tlcal course is designed to enhance students’ critical thinking and 3
Thinking promote success in academic inquiry across the disciplines.
Prerequisite(s): ENG 097, if required
3 lecture hours per week
Humanities General Education
Social Science
Generql Any approved Social Science General Education course 3
Education
Requirement
Semester Total 15
Program Total 60

6.c.) The Architecture, A.S. program will be managed within the STEM Division at UCNJ.
The Academic Specialist, Architecture, in addition to teaching responsibilities, has
administrative oversight of the program curriculum and student enrollment. The Academic
Specialist is available on campus as well as virtually through email and video conferencing.
The Academic Specialist holds 3 hours per week of scheduled office hours and maintains
additional availability during the 35 regular working hours on weekdays. Students will be
able to meet with the Academic Specialist in person or remotely for program and course
support. The Academic Specialist also monitors student progress and provides intentional
outreach for course planning, transfer guidance, and career exploration. Students are
provided with support for on-time registration to ensure persistence to degree
completion. Workshops allow students build rapport with others in the cohort, enhance
their professional portfolios, and engage in action steps for successful transfer. In Canvas,
the College’s Learning Management System, a program specific course shell connects
students in current program option and will continue to support those in the full
Architecture program. Students directly receive information such as available scholarships,
recruitment events at four-year institutions, and potential employment opportunities. In
addition, the College’s student services are advertised in the Canvas shell, such as social
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worker support, financial aid, the on-campus food pantry, and Academic Learning Center
tutors.

6.d.) The Architecture, A.S. program was developed based on thorough research of
comparable existing Associate in Science programs. As such, UCNJ students are ensured
learning opportunities that provide the same academic rigor and skill preparation as
coursework in the first two years of other Architecture programs for transfer or application
for professional state licensure in New Jersey.

Curricula were reviewed from associate’s degree programs at Mercer Community College
(Mercer, 2024) and Brookdale Community College (Brookdale, 2024) as well as
baccalaureate programs at Kean University (Kean, 2024) and New Jersey Institute of
Technology (NJIT, 2024). Feedback was sourced from Kean University’s Architecture
program leaders regarding recommendations for course content needs and studio hour
expectations for successful transfer to the B.A. in Architectural Studies. Additionally, as an
Associate in Science program, graduates of the Architecture program at UCNJ will be able
to take advantage of the Comprehensive State-Wide Transfer Agreement when
transferring to Bachelor of Science programs at New Jersey public four-year institutions.

Tables 1.6.2 and 1.6.3 below illustrate the curriculum content and corresponding courses
focused on that content. Table 1.6.2 summarizes the content and courses in the Associate
degree programs. Table 1.6.3 summarizes the content and courses in the first two years of
four-year Architecture programs.

Table 1.6.2. Associate’s Degree Content Comparison

Brookdale
. UCNJ: Mercer County Community
Curriculum . .
Content Architecture, Community College:
A.S. Courses College: Courses Architecture, A.S.
Courses
Graphic
. ARC 113 ARC 102
Communication
Construction ARC 218 ARCH 11212 ARCH
Architectural ARC 111, ARC ARC 121, ARC 123, ARCH 121, ARCH
Desien 112, ARC 211, ARC 229 ARC 230 132, ARCH 261,
eS8 ARC 212 ! ARCH 262
Architectural ARC 105 ARC 124 ARCH 121
Theory
Art and ARCH 245, ARCH
Architectural FIA 119, FIA 108 ART 122, ARC 122 246, ARCH 247,
History ARTH 107
English
Composition ENG 101, ENG ENG 101, ENG ENGL 121, ENGL
and Public 102, ENG 129 102, CMN 112 122, SPCH 115
Speaking
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Math and MAT 143, PHY MAT 146, PHY MATH 152, MATH
Science 101 101, PHY 102 153, PHYSICS
Computer CST 161 ARC 104
Technology
Social Science Social Science or
General PHI 212, Social Elective, .
Education Science Elective Humanities Humaq|t|es
. Elective
Elective
Table 1.6.3. Bachelor’s Degree Content Comparison
' l.!CNJ: Kean Unl\{ersny: NJIT: B.S. in
Curriculum Architecture, B.A.in Architecture
Content A.S. Architectural Courses
Courses Studies Courses
Graphic ARC 113 ARCH 1301
Communication
Construction ARC 218 ARCH 4403 ARCH 2222?; ARCH
Architectural ARC 111, ARC ARCH 1101, ARCH ARCH 195, ARCH
Design 112, ARC 211, 1102, ARCH 2103, 196, ARCH 295,
ARC 212 ARCH 2104 ARCH 296
Architectural ARC 105 ARCH 1000 ARCH 211
Theory
Art and ARCH 1201,
Architectural FIA 119, FIA 108 General Education ARCH 210
History Elective
English ENG 1030,
Composition ENG 101, ENG General Education ENGL 101, ENGL
and Public 102, ENG 129 Elective, COMM 102
Speaking 2405
Math and MAT 143, PHY MATH 1044, Lab MAT 107, PHYS
Science 101 Science 102
Computer CST 161 CPS 1003 CS 104
Technology
Social Science
General PHI 212, Social Elective, Social Science
Education Science Elective Humanities Elective
Elective

See Appendix E and Appendix F for complete program curricula at Kean University and

NJIT.

References

Brookdale Community College. (2024). Brookdale Community College Catalog 2023-2024.
https://catalog.brookdalecc.edu/programs/ARCHT
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Kean University. (2024). Architectural Studies, https://www.kean.edu/academics/
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New Jersey Institute of Technology (NJIT). (2024). University Catalog 2023-2024.
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X 7) Provide evidence of employer input in the development of the new program, where
appropriate, which may include one or more of the following:

a) Participation of employers on advisory committees;

[] b) Letter of support from a chamber of commerce demonstrating the need and desire for the
program;

] ¢) Summary of employer or professional association feedback on the new program proposal
and institution’s response to the feedback;

[0 d) Evidence of employer/institution partnership agreements to provide research,
experiential learning, or other equivalent opportunities to students in the program;

] e) Survey results from employers in the field highlighting the skills and expertise needed with
a clear connection to the program proposal;

] f) A plan to ensure continued partnership with employers in the field for the new program
proposed;

AND/OR

X g) Other documentation of direct employer or industry participation in the design of the
program.

The proposed Architecture, A.S. program was developed with input from members of the
committee currently serving as the professional advisors UCNJ’s Architecture program
option as well as program leaders at local four-year institutions and colleagues at
professional organizations.

7.a.) The Architecture Advisory Committee meets once per semester to evaluate the
curriculum and make recommendations based on current trends and needs in the
educational and professional landscape of the Architecture industry. The members of the
Advisory Committee for the 2023-2025 academic year are as follows:
e Matt Bilow, AlA, Licensed Architect, Bilow Group
e Sam Fajardo - UCNJ Graduate, student in NJIT Architecture program
» Francisco Grimaldi, AIA, Adjunct Faculty at Kean University, Licensed Architect, FG
Architecture Studio LLC
» Kristina Junkroft - Adjunct Faculty at UCNJ, Licensed Architect
e Craig Konyk - Chair and Associate Professor of Architecture, School of Public
Architecture, Michael Graves College, Kean University
e Melany Rivera, UCNJ Graduate, student Kean University Architecture program
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e Natasha Suzansky, AlA, LEED AP, Licensed Architect, NLS Architect
e Andrew Thompson, AIA, NOMAC, LEED AP BD+C, Passaic County, County Architect

During the Fall 2023 semester, the Advisory Committee reviewed and discussed draft of
the full Architecture, A.S. program. The feedback is noted below.

e Courses should align better with Kean and NJIT for easier transfer.

» Design studios should have higher credits so that students can transfer seamlessly
into third year.

e Acomputer science programming course is recommended to meet the curriculum
standards offered at 4- and 5-year architecture programs.

« A cohort system for students to work together and get accustomed to the studio
environment found at architecture schools would benefit students for an easier
adjustment after graduation.

UNCJ incorporated the feedback into the development of the final iteration of the
Associate in Science program. Revisions were made to the Architecture Design courses to
include requisite studio hours for seamless transfer into third year courses at the
baccalaureate institution. The addition of CST-161, Computer Programming Fundamentals,
to the curriculum provides students technological knowledge and skills expected for
success in their future studies and careers. Lastly, administratively, the Architecture Design
classes will be scheduled for students to progress through the course sequence as a cohort
in order to build a community of practice similar to the learning environments found in
four-year architecture programs to support the transition upon graduation.

7.8.) The program developers shared the Architecture, A.S. learning outcomes and
curriculum with members of the local chapter of the American Institute of Architects (AIA),
the professional organization for architects. The 2023 President of the AIA Newark &
Suburban Chapter, Francisco Grimaldi, provided the enclosed letter of support for the
proposed full Architecture, A.S. program (see Appendix G). Mr. Grimaldi expressed the
important role the UCNJ Architecture, A.S. program will serve in developing an affordable
educational pipeline for architectural students, which is hecessary to strengthen the future
of the Architecture industry.

X 8) Provide evidence that demonstrates a commitment to equity, accessibility, and affordability
within the new program, which may include one of more of the following:
] a) A program equity statement for the program/field that is supported by evidence of an
institution’s demonstrated commitment to and valuing of diversity, equity, and inclusion.
Evidence may include, but is not limited to, equitable enrollment and employment
outcomes for historically underrepresented groups;
X b) A plan to monitor student progress in the program in order to address unanticipated or
unknown barriers to equitable program completion outcomes;

X ¢) A plan to provide student services and accommodations to support equitable program
completion outcomes.

The mission of UCNJ is to provide high-quality, affordable higher education and remain

committed to “the transformational strength of a diverse campus community and an
equitable and inclusive learning and work environment for all” (UCNJ, 2024). As discussed
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earlier in the proposal with regard to UCNJ’s Institutional Priorities, the College is an open-
access institution and there will be no special admissions requirements for enrollment in
the Architecture, A.S. program. The equitable admissions standards allow all students to
pursue the degree without the expectation of prior experience in the field, such as the
production of an admissions portfolio. Furthermore, as a community college, UCNJ offers
an Architecture, A.S. degree that aligns with the first two years of a baccalaureate degree
thereby reducing the tuition cost to students for half of the four-year program.

UCNJ’s commitment to equity can support the recent efforts of the New Jersey State Board
of Architects to review issues related to diversity, equity, and inclusion in the architecture
industry. The NJ State Board of Architects established the Equity in Licensure Committee
in 2021 to address the underrepresentation of various demographic groups in the field,
namely Black/African American, Hispanic/Latino, and Asian males, as well as and females
from all racial and ethnic backgrounds (Kirk, C., 2022). According to the National Council of
Architectural Registration Boards (2023), only 2 out of 5 new architects are female, African
Americans made up only 1.9% of new architects and Hispanic/Latino made up only 5.3%
of new architects.

UCNJ recognizes the historical underrepresentation of women and those of diverse racial
and ethnic groups in the field of architecture and will serve to address the disparities by
providing access to a high-quality Architecture, A.S. program for the diverse student
population at UNCJ. In fall of 2022, UCNJ welcomed 7,796 students, 49% of whom were
Hispanic/Latino, 28% of whom were Black or African American, and 62% were female
(UCNJ, 2023). The College leaders of the Architecture, A.S. program will actively seek to
incorporate diverse perspectives and experiences of the students into the curriculum and
identify opportunities for enhancement of the program. Fostering an environment of
inclusion empowers students persist in their architecture education, which will lead to a
profession that is representative of the rich diversity of the community.

8.b.) Through continuous assessment, the STEM Division and the Academic Specialist,
Architecture will identify and address potential barriers to equitable student degree
completion. Student outcome reports disaggregated by key student criteria such as
demographics will include course completion data, portfolio assessment data, and transfer
data. Each semester, the Architecture Advisory Committee will evaluate the data to ensure
all students have equitable experiences for success. Through the formative assessment of
monitoring student course completion outcomes each semester, potential academic or
non-academic barriers will be expediently addressed through changes in content delivery,
addition of support services, or individual outreach to students as to not impede student
degree completion. The capstone portfolio data will provide authentic assessment of
second-year students’ preparedness for transfer. Technical skills and the creative design
process evident in the portfolios will be evaluated by Academic Specialist, instructors for
the discipline courses, and the Architecture Advisory Committee. Knowledge and skills
demonstrated in the portfolios that may need additional support will be incorporated into
the coursework for improved student portfolio outcomes, which are critical for transfer to
four-year programs. Lastly, transfer information on the Architecture, A.S. program
graduates suggests the level of student preparedness to meet the academic standards of
four-year baccalaureate programs and the professional standards of the architecture
industry. Identifying barriers for program graduates’ success will result in revisions to the
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Architecture, A.S. curriculum and the addition of support services to ensure the program
adheres to industry standards.

8.c.) In addition to ensuring equitable degree completion for students in the Architecture,
A.S. program through academic assessment, the Academic Specialist, Architecture works
closely with the Student Development Division at UCNJ to connect students with
appropriate support services. The Academic Specialist monitors individual student
progress through advisement practices such as intentional outreach to students and one-
on-one advisement meetings. Students demonstrating risk indicators to their success, such
as attendance concerns, missing assignments, or below-average performance on class
assessments, will be guided to receive support resources. The Student Development
Division is available to provide social worker services for mental health support and food
or housing insecurity, academic accommodations for students with differing abilities, or
financial support through scholarship, grants, and other financial aid. In addition, tutoring
services are available to further support students’ academic needs. The Academic
Specialist, in collaboration with the adjunct instructors of the program, will refer students
to the appropriate services and monitor their future performance to ensure degree
completion.

References

Kirk, C. (2022). New Jersey State Board of Architects: 2021 Annual Report.
https://www.njconsumeraffairs.gov/arch/Documents/NJ-Annual-Report-2021-FINAL-

9-14-2022.pdf

Union College of Union County, NJ (UCNJ). (2023, September). College & University
Institutional Profiles. https://www.nj.gov/highereducation/IP/IP2023/pdf/Union.pdf

UCNJ (2024). Mission, Goals, and Objectives. https://www.ucc.edu/discover-
union/mission- _and-values/

X 9) Provide a plan for continuous review and improvement of the new academic program. Such
plan shall include

a) The primary activities within the program that are to be reviewed, including how the
program will adapt for new technology and developments within the field;

b) Regularly scheduled time periods/intervals for review;

c) Metrics for program monitoring and guidance for how the institution will course correct,
if needed;

AND/OR

X d) Input by students, field experts, and external reviewers in program review processes.

UCNJ is committed to delivering a high-quality student learning experience. Academic
assessment for the Architecture, A.S. degree will include program evaluation with data
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reported annually at the end of the spring semester and five-year program reviews. The
assessment of program learning outcomes, the capstone course results, and course
completion rates of discipline courses will be monitored to ensure the program leads to
student success and meets industry standards.

The Program Assessment Plan (see Appendix H) outlines the program learning outcomes
and the process of authentic assessment that will be used to evaluate the Architecture,
A.S. program. Authentic assessment, which is the evaluation of how students apply their
knowledge and skills to real world scenarios, will occur for the culminating Architectural
Design 4 course, ARC 212, and will be conducted by the Academic Specialist, Architecture
and Architecture Advisory Committee. As outlined in the Mapping PLOs to CLOs document
(see Appendix 1), through the evaluation of students’ applied work in portfolios, research
projects, case analyses, and public design presentations, the Academic Specialist and
Advisory Committee members will confirm the knowledge and skills gained by students
throughout the program. Course completion rates will then be analyzed by the Academic
Specialist, Architecture and STEM Division Faculty Coordinator after each fall and spring
semester to ensure student proficiency and progression throughout the program. Student
proficiency will be confirmed by completion rates of 80% or greater. For courses below
80% successful completion, the Academic Specialist, Architecture and STEM Division
Faculty Coordinator, will further evaluate student performance through review of the
completed grading rubrics (see Appendix A, B, and C), other course assessments, and
student attendance to determine patterns in potential barriers to student learning.
Findings will result in adjustments to pedagogy, course content, student support services,
or other interventions as deemed appropriate to address the learning challenges.

Using both course and program level assessment data, the Advisory Committee, consisting
of industry professionals, will be able to identify the need for alternative knowledge, skills,
or use of technology currently in practice in the Architecture field that would enhance the
effectiveness of the curriculum. The Academic Specialist, Architecture and STEM Division
Faculty Coordinator will analyze the data and feedback from the Advisory Committee to
revise instructional approaches or propose curricular changes designed for improvement
in student learning. Program assessment, including the rubrics for authentic assessment,
data collected, changes made based on analysis of the data, and the impact the changes
had on the program learning outcomes will be documented in the Authentic Assessment:
Authentic Assessment Closing the Loop form (see Appendix J) at the end of each spring
semester to maintain evidence of the cycle of assessment and improvement throughout
the life of the program.

Updated January 8, 2024: Standards for New Academic Degree Programs Page 24 of 48



STANDARD 2
SUFFICIENT LABOR MARKET DEMAND
N.J.A.C. 9A:1-2.12

There are three possible methods to demonstrate sufficient labor market demand as outlined below. Institutions
should choose one.

Part One

X 1)

X 2)

Provide evidence that the Classification of Instructional Programs (CIP) number for the program
is mapped to a single occupation or set of occupations listed in the Standard Occupational
Classification (SOC) as set forth in the 2020 CIP-SOC Crosswalk created by the Bureau of Labor
Statistics and the National Center for Education Statistics, which is incorporated herein by
reference, as amended and supplemented, and available at https://nces.ed.gov/Ipeds
/cipcode/Files/CIP2020 SOC2018 Crosswalk.xlIsx;

AND

Provide evidence of substantial labor market demand for the occupation or occupations that
are mapped to the program, as supported by documentation of demand from the New Jersey
Department of Labor and Workforce Development.

To bypass the remaining two methods, institutions must provide the CIP and SOC codes as well as evidence of demand
supported by the New Jersey Department of Labor and Workforce Development. Multiple codes that reflect different
concentrations or options within a program can be provided as evidence for this section. However, only the primary

CIP code for the new academic degree program to be used in the program inventory should be listed on the program
announcement’s cover page and in the table at the beginning of this document.

1.) Asindicated in the 2020 CIP-SOC Crosswalk created by the Bureau of Labor Statistics and the
National Center for Education Statistics, the CIP Code of 04.0201 for the proposed Architecture,
A.S. program crosswalks with SOC Code 17-1011.

CIP Code 04.0201, Architecture, is mapped to the occupations of SOC Code 17-1011, Architects,
except Landscape and Naval.

The CIP code applies to the Architecture, A.S. program as the A.S. degree is intended to prepare
students for enrollment into baccalaureate degrees for the independent professional practice
of architecture.

2.) The New Jersey Department of Labor and Workforce Development (2024a) reports that
Architecture, except Landscape and Naval (SOC Code 17-1011) is a growing occupation in the
state. There is a projected growth of 11.5% in the field with approximately 330 annual job
openings through 2030 for Architects holding a minimum of a baccalaureate degree. The
architectural and civil drafter occupation requiring a minimum of an associate degree is also
projected to grow. The occupation will increase at a rate of 3.8% with 290 annual job openings
through 2028. Moreover, both bachelor’s and associate degrees in architecture lead to average
annual salaries greater than the living wage for New Jersey. The Living Wage Calculator
provided by Massachusetts Institute of Technology (Glasmeier, 2024) estimates an individual
should earn an annual salary of $51,504 to financially manage basic expenses. Graduates of
UNCJ's proposed Architecture, A.S. degree who enter the field of architectural and civil drafters
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should expect to earn approximately $65,000 annually, while graduates of bachelor’s programs
in architecture should expect to earn nearly $81,000 annually, according to the New Jersey
Depart of Labor and Workforce Demand Occupation List (2024b).

Notably, there is also a demand to increase the number of graduates from baccalaureate
architecture programs and, in turn, licensed resident architects in the state of New Jersey. To
illustrate, 39% of those holding New Jersey architectural licenses in 2022 were residents of the
state, which was below the national average of 45% state resident licenses (NCARB, 2023). Data
provided by NCARB (2023) also indicated that 6,275 degrees were awarded nationally in 2021
by accredited programs. However, an estimated 111 students graduated in 2021 from
accredited programs at New Jersey institutes of higher education which is 1.8% of the degrees
awarded nationally (College Factual, 2024a, 2024b, 2024c).

The proposed Architecture, A.S. program will prepare students for financial independence in a
growing industry upon earning the associate degree. In addition, the program will serve to
increase the number of resident licensed architects in the state of New Jersey by providing a
curriculum aligned for successful transfer to architectural degree programs at four-year
institutions. UCNJ program graduates will be able to advance their skills and career trajectories
while residing in New Jersey.

References
College Factual. (2024a). General Architecture at Kean University.
https://www.collegefactual.com/colleges/kean-university/academic-life/academic-
majors/architecture-and-related-services/general-architecture/

College Factual. (2024b). Architectural Sciences & Technology at New Jersey Institute of
Technology. https://www.collegefactual.com/colleges/new-jersey-institute-of-
technology/academic-life/academic-majors/architecture-and-related-
services/architectural-sciences-and-technology/

College Factual. (2024c). Architecture & Related Services at Princeton University.
https://www.collegefactual.com/colleges/princeton-university/academic-life/academic-
majors/architecture-and-related-services/

Glasmeier, A. K. (2024). Living Wage Calculation for New Jersey. Massachusetts Institute of
Technology. https://livingwage.mit.edu/states/34

National Council of Architectural Registration Boards. (NCARB). (2023). NCARB by the
Numbers. https://www.ncarb.org/nbtn2023/

New Jersey Department of Labor and Workforce Development. (2024a). Industry and
Occupational Employment Projections. https:.//www.nj.qov/labor/
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List. https://www.nj.gov/labor/career-services/tools-support/demand-occupations/
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If evidence of both items in Part One can be met, proceed to the next section, STANDARD 3.

If evidence of both items in Part One cannot be met, proceed to Part Two below.
Part Two
[] 1) Provide evidence of one or more of the following:

[0 a) Evidence of projected increasing demand in the careers, professions, or practices that
graduates of the program are prepared to enter;

] b) Evidence that the current number of graduates from existing programs at other institutions
in the State will not be adequate to meet the projected demand in the careers, professions,
or practices that graduates of the program are prepared to enter;

[ c¢) Evidence that the current profile of graduates from existing programs is not in accordance
with the projected demand in the careers, professions, or practices that graduates of the
program are prepared to enter;

] d) Evidence of substantial employer engagement, which may include, but is not limited to,
program appraisal, program partnerships, and opportunities to review and comment on the
program, in the development of program curriculum;

[] e) Evidence of strength in the employment outcomes from current degree programs at the
institution at the same academic degree level of the program.

Providing as much evidence of labor market demand and/or employer support will strengthen a proposed new
academic degree program.

N/A

If evidence of any items in Part One or Part Two cannot be met, proceed to Part Three.
Part Three

] 1) Explain why there are insufficient data available to assess the program according to the criteria
in Part One and Part Two above;

[] 2) Provide sufficient evidence of preparation for a career, profession, or practice through the
program.

AND

[] 3) Explain how a majority of graduates from the program are reasonably likely to obtain
employment, including self-employment, in the careers, professions, or practices indicated in
the program proposal within 12 months of:

[] a) Graduation from the program;

OR

[J b) The receipt of a terminal degree in a program sequence that includes the proposed
program.

N/A
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STANDARD 3
DUPLICATION WITH COMPARABLE PROGRAMS
N.J.A.C. 9A:1-2.13

If the new academic degree program is currently offered by other institutions in the State at the same
degree level and in the same academic discipline:
X 1) Include a listing of all currently offered programs at the same degree level and in the same
academic discipline. Proceed to items 3 and 4 in this section.
The list of all currently offered degree programs is for the state of New Jersey only and should be comprehensive

throughout New Jersey. Programs listed should not be limited to the geographic region within New Jersey where the
institution operates and should not include programs outside New Jersey.)

OR

If the new academic degree program is not currently offered by other institutions in the State at the
same degree level and in the same academic discipline:

[ 2) Explain how the institution determined there are no comparable academic degree programs in
the State. Proceed to the next section, STANDARD 4.

1.) According to the Inventory of Degree Programs Offered by New Jersey Institutes of Higher
Education published by the Office of the Secretary of Higher Education (2024), the following
institutions offer an Associate in Science degree in Architecture.

e Brookdale Community College — Architecture, A.S.

e Mercer County College — Architecture, A.S.

References

State of New Jersey, Office of the Secretary of Higher Education (OSHE). (2024). Inventory of
Degree Programs Offered by New Jersey Institutes of Higher Education.
https://www.nj.gov/highereducation/Program_Inventory/index.shtml

X 3) Provide evidence of the following:

X a) The relevant relationship between the proposed academic degree program and the
institutional mission or a specific area of institutional academic focus;

AND

X b) How a collaborative approach with another institution of higher education that currently
offers the program per the listing, including, but not limited to, articulation agreements
and joint degree programs, would not be cost effective or a feasible alternative to offering
the proposed academic degree program.

3.a and 3.b.) UCNJ's mission to transform the community by providing high-quality,
affordable education aligns with the development of the full Architecture, A.S. program.
While the Architecture, A.S. programs offered at Mercer County College and Brookdale
Community College are similar in curricular design, it is more financially and geographically
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feasible for students to enroll in the proposed UCNJ Architecture, A.S. program than in a
collaborative program at the other community colleges. The UCNJ student population is
comprised of 83.5% of students who reside in Union County (UCNJ, 2023). Providing the
College’s local residents access to the high-quality Architecture, A.S. program can
positively impact the UCNJ community, directly relating to the aforementioned UCNJ
mission. Requiring students to attend community colleges in different counties to
complete an Architecture, A.S. program would create barriers to degree completion. For
example, there would be additional expenses and time needed for transportation as well
as challenges with managing family and job responsibilities. Completing the degree locally
at UCNJ is more affordable and accessible to students, providing greater opportunity for
student success. In addition, the proposed Architecture, A.S. program at UCNJ provides
equivalent academic rigor as the first two year of four-year degrees in architecture.
Therefore, students will be able to successfully transfer to institutions geographically
desirable to Union County residents. The UCNJ program has been designed to prepare
graduates for entry level positions in the workforce as well as transfer to a bachelor’s
degrees at a four-year institutions such as New Jersey Institute of Technology and Kean
University. Overall, completing the Architecture, A.S. degree at UCNJ will reduce the
educational cost and personal barriers impacting the students while offering transfer and
career opportunities for financial stability, enabling students to transform their futures.

References

Union College of Union County, NJ (UCNJ). (2023, September). Annual Institutional
Profile FY23. College & University Institutional Profiles.
https://www.nj.gov/highereducation/IP/1P2023/pdf/Union.pdf

X 4) Demonstrate one or more of the following:

[] a) Evidence of significant instructional differentiation from currently offered programs at
other institutions in the State that are at the same degree level and in the same academic
discipline;

X b) Evidence of projected student population differentiation from currently offered programs
at the same degree level and in the same academic discipline;

X c) Evidence of projected sustainable cost savings for students compared with the cost of
currently offered programs at the same degree level and in the same academic discipline;

AND/OR

[] d) Evidence of student and community demand at the institution and in the region for the
program, including, but not limited to, evidence that shows demand through:

[0 i)  Surveys orinterviews of current students, faculty, and staff at the institution;

[] i)  Surveys or interviews of elected officials or other members of the institution’s local
community

[] iii) Documented capacity constraints within currently offered programs at the same
degree level and in the same academic discipline at other institutions

] iv) Dataon State and/or regional enrollment trends.
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4. b.) UCNJ prides itself on welcoming a diverse community of students, 83.5% of whom resided in
Union County in fall of 2022. The College is a designated Hispanic-Serving Institution, with 45% of
students enrolled in the fall of 2022 being of Hispanic/Latino decent. Fall 2022 enrollment included
28% of the students identifying as Black or African American and 15% identifying as White. The fall
of 2022 population also consisted of 62% female students (UCNJ, 2023). The diversity among the
UCNJ student body is unmatched at the institutions currently offering Architecture, A.S. degrees. To
illustrate, Monmouth County residents made up 87.7% of Brookdale Community College students in
fall of 2022. The Brookdale population in fall of 2022 comprised of 20% Hispanic/Latino students, 8%
Black or African American students, and 57% White students. Fifty-three percent of the students
were female (Brookdale, 2023). The Mercer County Community College population is approximately
75% in-county students and was 25% Hispanic/Latino, 19% Black or African American, 32% White,
also with 54% female students in fall of 2022 (Mercer, 2022, 2023).

The Architecture, A.S. program at UCNJ will be reflective of the College’s diverse student body. As
such, UCNJ will continue to effectively engage in pedagogy to support the needs of diverse students.
For example, integrates authentic problem-based learning opportunities that are relevant to
students' experiences. Such projects provide differentiated assessment opportunities that equitably
evaluate students' knowledge and skill acquisition. UCNJ will best serve its local community by
offering the high-quality Architecture, A.S. program with an in-depth understanding of the
population, ensuring students have a sense of belonging and valuable educational experiences that
lead to successful academic outcomes.

4.c.) UCNJ is the most affordable higher education institution for the residents of Union County to
earn an A.S. degree in Architecture. To reduce financial barriers for timely degree completion, UCNJ
offers a flat-rate tuition for enrollment of 12 to 18 credits for a term. Full-time enrollment, regardless
of total registered credits, costs Union County residents $2,640 per semester. The proposed
Architecture, A.S. degree is developed for full-time students to be able to complete the degree in
four semesters for a total cost of $10,560 (UCNJ, 2024). Tuition costs at Brookdale and Mercer do
not include equivalent affordability for full-time enrollment. Furthermore, UCNJ has not increased
tuition in recent academic years and does not intend to increase tuition for the upcoming academic
year, providing additional savings to students.

Table 3.4.1 provides a cost comparison between the Architecture, A.S. programs at each respective
institution. The tuition charges represent in-county tuition, estimating that students will request to
take advantage of chargeback when enrolling as out-of-county students. If charged out-of-county
tuition rates, the cost differential between UCNJ and the other community colleges would increase.

Table 3.4.1 Cost Comparison Table

Semester Credits Tuition (In-County) Total Cost
UCN)J $10.560
Year 1 Fall 17 $2,640 $2,640
Year 1 Spring 14 $2,640 $2,640
Year 2 Fall 14 $2,640 $2,640
Year 2 Spring 15 $2,640 $2,640
Brookdale $13,619.22
Year 1 Fall 18 $197.38 per credit $3,552.84
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Year 1 Spring 18 $197.38 per credit $3,552.84
Year 2 Fall 15 $197.38 per credit $2,960.70
Year 2 Spring 18 $197.38 per credit $3,552.84
Mercer $12,705
Year 1 Fall 17 $211.75 per credit $3,599.75
Year 1 Spring 15 $211.75 per credit $3,176.25
Year 2 Fall 14 $211.75 per credit $2,964.50
Year 2 Spring 14 $211.75 per credit $2,964.50

In addition to substantial differences in tuition charges to students, there would be additional
expenses for travel from Union County to Monmouth or Mercer Counties. Brookdale is located
approximately 30 miles from Union County and Mercer is located approximately 40 miles from Union
County. Whether students decide to commute by public transportation or personal transportation
the additional cost can be a barrier to student success. Notably, there are currently no direct bus or
train lines from Union County to each institution, which would make travel to these locations Union
County challenging for those without personal vehicles.

References
Brookdale Community College (Brookdale). (2023, September). Annual Institutional Profile 2023.

College & University Institutional Profiles. https://www.nj.gov/highereducation/
IP/1P2023/pdf/Brookdale.pdf

Brookdale Community College (Brookdale). (2024). Brookdale Community College 2023/24 Tuition
Summary. https://www.brookdalecc.edu/admissions/tuition-fees/

Mercer County Community College (Mercer). (2023, September). Annual Institutional Profile 2023.
College & University Institutional Profiles. https://www.nj.gov/highereducation/
IP/IP2023/pdf/Mercer.pdf

Mercer County Community College (Mercer). (2022, December 31). Mercer County Community
College Quick Facts Fall 2022. https://www.mccc.edu/pdf/ira_quick facts.pdf

Mercer County Community College (Mercer). (2024). Tuition and Fees. https://www.mccc.edu/
admissions_tuition.shtml
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STANDARD 4
ADDITIONAL STATE RESOURCES
N.J.A.C. 9A:1-2.14

Institutions can extrapolate a general amount of funds necessary for their new academic degree program based on
similar programs at their institution, unless there are distinguishing factors that require more State support. As an
example, such amounts can be based on percentages of an institution’s budget.

X 1) Provide all of the following information:

a) The total of the projected budget for the proposed academic program that would be
supported by either direct State support and/or indirect State support, including, but not
limited to, State student assistance grant and scholarship programs;

X b) The projected increase in direct State support to the institution due to the proposed
academic program;

X ¢) The projected increase in indirect State support to the institution due to the proposed
academic program;

X d) Any concurrent changes to the budget of the institution that may represent a projected
reduction in State support to the institution;

AND

X e) The anticipated length of time that any projected increases in State support would be
required for the program.

Examples of indirect State support could be student specific funding such as TAG, CCOG, NJ STARS, EOF and/or
Garden State Guarantee. Examples of direct State support may be state appropriations that go directly to the
institution or state supported capital construction funding. This is not meant to be an exhaustive list, but a
sampling of options.

The proposed full Architecture, A.S. degree program is currently an existing program
option offered through Engineering, A.S. at UCNJ. UCNJ has established resources that are
used to support the current program option which will be transitioned to offer the full
program. The proposed Architecture, A.S. program is projected to utilize the resources as
outline below.

1. a.) The total projected academic year expenditure budget for the Architecture, A.S.
program is $127,550. UCNJ receives an average of $49,246 per academic year in State
student assistance grant and scholarship funds. This average amount of State student
assistance is the most recent three-year baseline average of disbursed State financial aid
to students who graduated from the existing Architecture Option offered through
Engineering, A.S. program. Being that the proposed Architecture, A.S. program is the
conversion of the option to a full program, the projected student enrollment, college
expenditures for the program, and tuition and aid revenue are projected to remain
constant.

Table 4.1.1 provides a summary of the projected program budget for the 2024-2025
academic year, including estimated tuition and state financial aid revenue.
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Table 4.1.1 - Architecture, A.S. Projected Budget 2024-2025
Estimate: Estimate:
# of # of program

students credits Total
Revenue
Projected Tuition 72 30 $ 412,994.00
Average State Financial
Aid Received $ 49246.00
Total Revenue $ 462,240.00
Expenditures
Compensation $(121,050.00)
Operating supplies $ (1,500.00)
Software $ (5,000.00)
Total Expenses $(127,550.00)
Net $ 334,690.00

Table 4.1.2 includes the distribution of State student assistance support funding
opportunities and the total received by spring program option graduates from 2021-2023.

Table 4.1.2 - NJ State Financial Aid - Architecture, A.S. Baseline Projection:

State Aid Received by Spring Graduates of the Architecture Option
offered through Engineering, A.S. (2021-2023)

sap fumelng S Total Aid Received

Community College Opportunity Grant $ 47,187.00
Educational Opportunity Fund (EOF) $ 12,896.00
NJ Tuition Aid Grant $ 84,179.00
NJ STARS program $ 3,476.00

Total Aid Received $ 147,738.00

Three-Year Average $  49,246.00

1. b.) There is no projected increase in direct State support to UCNJ due to the proposed
academic program. There is no additional cost to offer the proposed full Architecture, A.S.
program compared to the current Architecture Option offered through Engineering, A.S.;
therefore, there is no increase in support.

1.c.) There is no projected increase indirect State support to UCNJ due to the proposed
academic program. There is no additional cost to offer the proposed full Architecture, A.S.
program compared to the current Architecture Option offered through Engineering, A.S.;
therefore, there is no increase in support.

Updated January 8, 2024: Standards for New Academic Degree Programs Page 33 of 48



1.d.) There are no concurrent changes to UCNJ's budget that may represent a projected
reduction in State support to Union. There is no additional cost to offer the proposed full
Architecture, A.S. program compared to the current Architecture Option offered through
Engineering, A.S.; therefore, there is no increase in support.

1.e.) There is no project increase in State support required for the program; therefore,
there is no anticipated length of time for support. There is no additional cost to offer the
proposed full Architecture, A.S. program compared to the current Architecture Option
offered through Engineering, A.S.

X 2) Provide evidence that the proposed program will:

[0 a) Offset continued State support for the program through sustained increases to State
revenue and any additional economic impact to the State generated by the program;

OR

b) Become sustainable within five years in the absence of the significant additional State
resources that were used to establish the program.

2.b.) The proposed full Architecture, A.S. program is expected to be self-sustainable and will
not require additional State resources. UCNJ currently offers an Architecture Option through
the Engineering, A.S. degree that will be converted to a full Architecture, A.S. program;
therefore, UCNJ has established resources that will remain in support of the full program. Table
4.2.1is the program budget projection for the upcoming academic year:

Table 4.2.1 - Architecture, A.S. Projected Budget 2024-2025

Estimate: Estimate:
# of students # of program credits Total

Revenue

Fall 2024 79 14 $ 215,712.00
Spring 2025 16 $ 246,528.00
Total Revenue $ 462,240.00
Expenditures

Compensation $(121,050.00)
Operating supplies $ (1,500.00)
Software $ (5,000.00)
Total Expenses $ (127,550.00)
Net $ 334,690.00

X 3) Provide the institutional plan for integrity and compliance monitoring, as well as internal fiscal
controls, to prevent misuse of State funding and government resources.
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An annual budget is submitted, reviewed by the Administration, and approved by the Board of
Trustees. All disbursement decisions are controlled by the budgeting and purchasing process.
Institutional internal controls require four levels of approval before the funds can be
encumbered. Any funding received, directly or indirectly, for a program is monitored regularly
to ensure proper allocation. State funding or other government resources are recorded
separately to ensure proper allocation of resources and disbursement of funding.

UCNJ prepares a current estimate for every Board meeting. The current estimate process is a
detailed analysis of the actual revenue and expenditures compared to the approved budget and
the Finance department prepares assumptions based on the detailed review. Any
unanticipated variances are reviewed and discussed with the appropriate personnel.
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SUPPLEMENTAL DOCUMENTS

Appendix A

Research Project Assessment Rubric

Student Name 1
Date Reviewed
FIA 119 Architectural History - Research Project Grading Rubric

Category Exemplary Accomplished Developing Beginning
Formal and Stylistic |[Formal description of the works  [Formal description of the Formal description of the works of [Formal description of the
Analysis of art/architecture is detailed, works of art/architectureis art/architecture provides basic,  |works of art/architecture

sensitive, well- organized, helping
the reader “see” the work.
Extends beyond observation into
analysis of the style of the
work(s).

Supports attribution to a
particular historical style with
useful references to specific
formal details.

detailed, well-organized.
Extends beyond observation
into often thoughtful analysis
of the style of the work(s), but
attribution is general, and not
convincingly supported with
references to specific formal
details.

detailed information about what is|
seen. Descriptive terminology is
occasionally perceptive. Includes
some analysis or understanding of
the representative style of the
artwork(s) but does not
successfully integrate the stylistic
attribution with specific formal
details.

provides basicinformation
about what is seen.
Descriptive terminology is
vague. Includes little to no
analysis or understanding of
the representative style of
the artwork(s). Responses to
artwork reliant upon personal
reactions and value
judgments.

Critical Perspective
and Theoretical

Questions about the
interpretation and significance of

Questions about the
interpretation and

Some attempt at questioning and
interpretation employed to

Mo particular questioning or
critical perspective employed

|Approach the works of art/architecture are [significance of the works of  |understand works of [to understand works. No
elegantly articulated. Clear art/architecture are clearly  |art/architecture, but not very thesis.
statement of compelling thesis.  [articulated, with a solid insightful. Thesis is basic; does Statement of the obvious;
Appropriate and original critical  |[statement of worthwhileand |not pose significant questions. observation rather than
perspective or theories employed [interesting thesis. Conclusion summarizes and analysis. Conclusion is self-
to analyze and understand Appropriate critical restates the formal and stylistic  |evident, and merely
specific works of art/architecture. |perspective or theories observations with rudimentary summarizes and restates the
usefully employed to analyze |acknowledgment of critical [formal and stylistic
and understand specific works perspective. observation.
of art/architecture.
Student Name 2
Date Re

and figures) and

doc

included in reproductions that are
clearly labeled, with sources of

papers and list of illustrations for
longer papers. Reference to

to in text (i.e., fig, #, pl. #).

minimally; intelligent paraphrasing

images included in caption for short

reproductions consistently referred

Quotations used appropriately and

of images. Reference to
reproductions consistently
referred to in text (i.e., fig, #,
pl. #). Overreliance on
quotations that could be
paraphrased. Citations and
sources included, but
inconsistently or with
incorrect format.

preferred. All sources appropriately
acknowledged. Chicago Manual of

Style Humanities citation

preferred, correctly and consistently
employed.

Establishing Research is highly focused. Uses Research is relatively focused Overly broad explanationof Artworks plugged into broad,
Socio- specific works of art and other but strays into generalities. socio-historical context. eneral socio- historical
Historical appropriate historical sources to help Uses artworks as primary Establishment of context is ontext. Artworks used as
Context elucidate and explain the socialand documentation and refersto basic or underdeveloped; illustrations and not as
historical context of the specific other appropriate historical mostly reliant upon secondaryprimary documents.
artworks. Uses artworks and other  sources to help elucidate and  sources. Does not see the trees for the
primary sources in a sophisticated explain the social and Artworks used mostly as forest. Relies upon secondary
manner. Understands how to historical context of the illustrations and not as sources. Sources are minimal
integrate a variety of sources into the specific artworks. Attempts to primary documents. and hastily assembled.
overall thesis and to support integrate other sourcesinto  Sources are adequate, but do
argument. the overall thesis and to not extend beyond obvious.
support argument.
Inclusion of Specific details (date/historical Reproductions included with  Reproductions included with No reproductions included.
supporting visual period, location, materials, some labeling, but incomplete ‘minimal or no labeling. Citations and sources missing
evidence (plates dimensions) of art/architecture or missing details and sources Reference to reproductions or used incorrectly and

incorrectly or haphazardly
referred to in text (i.e., fig, #,
pl. #).
Quotations, ci
SOUrCes use:
inconsistently.

inconsistently.
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Appendix B

Design Project Assessment Rubric

Criteria

] Excellent (5]

l Very Good (4)

Good [3)

l Fair {2)

I Poor (1)

[

Score & Commentks

Content & Qudlity

1. Design Project

Exceplional execution of of
project, show casing a high
level of creativity, problem-
solving, and innovative
designsolutions.

Solution demorsirates
thorough creative Inguiny
and investigation
throughout the design
process.

Shows a good level of
credtivity, incorporating
some innovative aspects
into the design with some
oniginal ideas.

Demonsirates limited
creativity and innovation,
relying on common design
elements without many
original ideas.

Little effortis made resulting
in apoortly developed
solution.

2. Functionad Space
Planning

The design exhibits
excepliond functionality
and practicality. effectively
addressing the project's
requirements and weer
nesds.

Good undertanding of
functionality and
practicality with most of the
project’s requirements met
effectively.

Goodundertanding of
practicdlity with some of
the project’s requirements
met.

Some aspects of
functionality are addressed,
but there are significant
gaps in meeting project
requirements.

The design lacks
corsideration of
functionality and
practicality, with minimal
effort made fo meet
project requirements.

Creaiivity & Innovalion

4. Creativity

Demonstrates a high
degree of creativity and
innov ation in the design
process and execution of
projects.

Displays creativity and
innovation inmost design
projects.

Shows some creativity in
select projects but lacks
consistency.

Limited creativity is evident
inafew projects, while
ofhers are formulaic.

Lacks creativity and
inmovation across all
projects.

Commurication & Presentat

ion

3. Presentation &
Documentation

Exceptional presentation
and technical skilk, clear
explanations, andwell-
organized.

Strong presentation with
clear explanatiors and
technical skills.

Competent presentation
with some organization, but
technical skills may lack
clarity,

Presentation lacks
organization and technical
skills, making it difficult to
understand the work,

Poor presentation and
documeniation, hindering
the evduation of the work.

6. Verbal Communication

Exceptional clarity in
communicating design
ideas, concepts, and
process.

Clear commurnication of
design ideas and process
with minimal ambiguiby.

Competent
communicafion with
occasional lapses in clarity.

Communication is often
unclear, causing difficulty in
understanding.

Poor communication with
frequent ambiguity and
obscuriby.

7. Model

Exceptional visual
presentation. demorstrating
an unders tanding of
graphic design principles
and aesthelics.

Strong visudl presentation
with good graphic design
principles.

Competent visual
presentation but may lack
consistency in design
quaility.

Inconsistent visual
presentation with fre quent
issues in cesthetics.

Foorvisual presentation,
making the portfolic
unattractive and
disorganized.

Overall Assessment

8. Overall Assessment

The project demonstrates a
highlevel of competence,
creativity, and
communicafionskills.

The project showcases a
sirong level of
competence, creativity,
and communication skills.

The projectis compelent,
but improvements are
neaded in creativity, clarity,
or organizafion.

The project is below
average, with multiple
arecs requinng significant
improvement.

The project lacks
fundamentd competence
and creativity, needing a
complete overhaul,
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Appendix C

Portfolio Assessment Rubric

Criteria

[ Excellent ()

| Very Good (4]

Good (3)

Far 12)

| Poor (1)

Score & Comment

Content & Qudlity

1.DesignProjects

Exceplional execution of a
varety of projects,
showcasing a high level of
creativity, problem-solving,
and innovative design
solutions.

Strong execution of a

v ariely of projects with
clear design thinking and
creative solutions.

Competent execution of
projecs with evident design
skill, but with limited
creativity.

Seme design projects show
promise, but lack deplh,
creativity, or technical
proficiency.

Design projects
demonsirate limiled
understonding of core
concepk and lack
creativity.

2.Techricd Skilks

Excellent execution of
technical aspeck, including
accurate drawings, 3D
modeling. and other
technical skills.

Stiong execution of
technical cspects with
minimal errors.

Competent execution of
technical skills, but
occasional errors are
present.

Technical skills are
incorsistent, and numerous
errors are evident.

Limited technical skilk with
numerous emors and
inac curacies.

3.Presentation &
Documentation

Exceplional presentation
with professional layout,
clear explanations, and well
organized documentation.

Strong preseniation with
clear explanatiors and
organized documeniation.

Competent presentalion
with some organization, but
explanations may lack
clarity.

Presentation lacks
organization and clarity,
making it difficult to
undersiand the work.

Poor presentation and
documentation, hindering
the evduation of the work.

Creafivity & Innovation

4. Creativity

Demorstrates a high
degree of creativity and
innovation in the design
process and execution of
projects.

Displays creativity and
innovation inmost design
projects.

Shows some creativity in
select projects but lacks
corsisiency.

Limited creativity is evident
in afew projects, while
ofhers are formulaic.

Lacks creativity and
innovation acress all
projects.

5.Variely and Depth

A wide range of projects
with substantial depth and
exploration evident in how
challenges are addressed
andresolved within the
porffolio.

The porffolio includes a
good variety of projects
with moderate depth in
expleration. throughowut the
porifolio.

Demorstrates competent
problem=solving skills and
variety but may struggle
with complex issues.

The peorffolio includes
limited project variety and
depth.

The perifolio lacks variety
and depth, featuring only a
few basic projechs.

Communication & Preseniali

ion

6. Clarity & Communication

Exceptional clarity in
communicaling design
ideas, concepts, and
process.

Clear communication of
design ideas and process
\with mirimal ambiguity.

Compstent
communication with
occasional lapses in clarily.

Communication i offen
unclear, causing difficulty in
understanding.

Poor communicalionwith
frequent ambiguity and
obscurity.

7. Vigual Presentation

Exceplionalvisual
presentation, demonstrating
an undersfanding of
graphic design principles
and aesthefics.

Sirong visual presentation
'with good graphic design
principles.

Competent visual
presentation but may lack
conrsistency in design
quality.

Inconsistent visual
presentation with fre quent
issues in cesihefics.

Poor visual pres entation,
making the portfolic
unattractive and
disorganized.

Porifolio Organization

8. Pertfolic Organization

Exceplional organization
with a logical flow and
clearshuciure hroughout
the porifelio.

Strong organization, with a
clear and effective
siructure.

Competent organization,
but the flow may not
awanys be infuitive.

Inconsistent organization,
making it challenging to
navigate the porffolio.

Foor organizafion, with no
clear structure or flow.

Overall Assessment

9. Overall Assessment

The portfolio demorstrates
a high level of
competence, creativity.
and communicalionskills.

The portfolio showcases a
strong level of
competence, creativity,
and communication skills,

The portfolio is compelent,
but improvements are
needed In creativity, clarity,
or organization.

The porffolio is below
average, with multiple
arecs requining significant
improvement.

The porlfolio lacks
fundomenta competence
and creativity, needing a
complete overhaul,
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First Year

Appendix D

Architecture, A.S. Curriculum Sequence

Fall 5emester

ENG 101 English Composition |

MAT 143 Elementary Mathematical Analysis |
FIA 108 Appreciation of Art

ARC 111 Architectural Design 1

ARC 113 Graphic Representation

Spring Semester

Second Year

ENG 102 English Compaosition Il

PHY 101 General Physics |

PHYL 111 Mechanics Laboratory

ARC 105 Introduction to Architecture & Culture
ARC 112 Architectural Design 2

Fall Semester

ENG 129 Public Speaking

CST 161 Computer Programming Fundamentals
ARC 211 Architectural Design 3

FIA 119 Introduction to Architectural History

Spring Semester

ARC 212 Architectural Design 4
ARC 218 Construction Methods & Materials
PHI 212 Logic and Critical Thinking

Social Science General Education Requirement

Updated January 8, 2024: Standards for New Academic Degree Programs

3 credit hours
4 credit hours
3 credit hours
4 credit hours
3 credit hours

Semester Total: 17

3 credit hours
3 credit hours
1 credit hour
3 credit hours
4 credit hours

Semester Total: 14

3 credit hours
4 credit hours
4 credit hours
3 credit hours

Semester Total: 14

& credit hours
3 credit hours
3 credit hours
3 credit hours

Semester Total: 15

Total Program Credits: 60
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Appendix E

B.A., Architectural Studies Curriculum Sequence — Kean University

KEAN UNIVERSITY - MICHAEL GRAVES COLLEGE

{45700)

B.A. IN ARCHITECTURAL STUDIES

137-138 5.H.

Minimum GPA Required for Declaration: 3.00
Minimum GPA Required for Major: 3.00
Overall Minimum GPA Required for Graduation: 2.00

EFFECTIVE DATE: Fall 2019

GENERAL EDUCATION 41-42 Semester Hours [5.H.) ACADEMIC MAJOR 86 5.H. (Todal)
Foundation Requirements:' 135H. Major Required Courses®™: 83 5.H.
GE 1000 Transition to Kean? —or— GE 3000 Transfer Transitions? i ARCH 1000 Introduction io Architecture 1
EMNG 103) Composition® 3 ARCH 1101 Studio 1: Urbanism and Architecture 4
MATH 1000;1010; 1016; 1030; 10441; or 1054 ] ARCH 1102 Studio - Consinuction and Architacture 4
COMM 1402 Speech Communication 3 ARCH 2103 Studio -J: Landscapa 4
GE 2025 Resaarch & Tachnology 3 ARCH 2104 Studio 4: Urban Buiding B
ARCH 3105 Studio 5: Complex Program 1 i
Disciplinary & Interdisciplinary ARCH 3106 Studio E: Travel Rome and Union 3
Distribution Requirements:’ 25-28 5H. ARCH 4107 Studio 7- Urban Design, Planning, Housing £
Humanities B 5.H. (from different areas) ARCH 4108 Studio B: Optional Shudio - Individual Topics B
"ENG 2403 Woarld Litersture 3 ARCH 1301 Represantation 1: Hand Skils 3
Take two “GE Approved™ couwrs es from two areas below: ARCH 1302 Represantation - Hand Skils 3
Fine ArsiAr Hisiory 3 ARCH 2303 Represaniation 3: Hand and Digital Skills 3
Philasophy or Raligion 3 ARCH 2104 Represantation 4: Hand and Digital Skills 3
Foreign Languanges (Must talka | and |l for credit) K] ARCH 1601 Elements and Prnciplas 1: Inbro o Understanding
Music or Thealre 3 | Awchitecturs 3
Interdisciplinary 3 ARCH 1602 Elements and Prncplas 2- Inbro o Understanding
Consinucion 3
Social Sciences 8 5.H. (from different areas) ARCH 2803 Ecalogy, the Envirmnment, and the Ethics of
HIST 1062 Warlds of History 3 Architecture 3
Take two “GE Approved” courses from two areas below: ARCH 3401 Stnuctures 1 3
Psychology K] ARCH 4402 Sinuctures 2 1
Economics or ES 1010-Word Geography 3 ARCH 4403 Building Sysiems 1 3
Paolfical Science 3 ARCH 1201 History 1: Overview of Archilecture in World
Socialogy or Anthropology E] Chvilization 3
Inferdiscplinary 3 ARCH 2203 History 3: 20° and 219 Century Architeciure 3
ARCH 2204 History 4: 16® end 19" Canlury Archilechure 3
Science and Mathematics 10 or 115.H. ARCH 3205 History 5: Clessical and Rational Architacture 3
MATH 1000; 10:10;1016; 10:30;1054; or CPS 1032;1231 K] ARCH 3206 Hislory 6: Renaissance and Baroque Anchitectura 3
Lab Sciance (from Biology; Chamistry; Envimnmental Sciences; ARCH 4207 Hislory 7- Urban and Lendscape Forms 3
Earth Sdiences; Forensic Sciences; Interdisciplinary; Physics; or 4
Sustainability Sciencas) Major Capstone Course®™: 1 5H
Additional "GE Approved” Science Course 34 ARCH 4208 History B: Anchitechural History Research Saminar 3
Optional Internship Courses:
ARCH 3171, 3172, 3173 Architectural Intemship 1-3
Optional Research Course:
ARCH 1959 Research Mathads® 1-2
Special Notes:
"Ses pre-requisitas and equivalencies (on page 2
HInkenrsity reguirement for gradusation for all undergraduaie siudents
thal must be salisfed inore of beo ways: Complets GE 1000 (2
Ireshanen and ransfens enlering with 0-29 credits) OR omplste GE
3000 {iranslens enlering with 30 credits ar more)
JENG 1030 requinas grade of C or higher
“Cioursa can ba takan up fo 2 times
“GE Distnibution course required of all students
**Course required by Majar

PROGRAM REVISION DATE (TH710)
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E.5. in Architecture

(120 credits minimum)

First Year
15T SEMESTER
ARCH 195
ARCH 110
EMNGL 101
CE104
MATH 107
FYS SEM

2ND SEMESTER
ARCH 196

ARCH 156

EMNGL 102

MATH 105

Sorial Sriences GER

Second Year
15T SEMESTER
ARCH 295
ARCH 210
ARCH 223
PHYS 102
PHYS 1024

2N SEMESTER
ARCH 296
ARCH 211
ARCH 224

Natural Science GER

Appendix F

B.S., Architecture Curriculum Sequence — NJIT

Architecture Studio [

Toeols and Techninues 1: Introduction to Architecture Thinking
English Compasition: Introduction to Academic Writing
Computer Programming and Graphics Problems

University Mathematics A

First-Year Student Seminar

Term Credits

Architecture Studio [1

Taels and Technigues 1I: Introduction to Architecture Making
English Compasition: Introduction to Writing for Research
Elementary Probability and Statistics

Term Credits

Architecture Studio [11
Histary of Architecture 1
Construction [

General Physics
General Physics Lab
Term Credits

Architecture Studio [V
History of Architecture 11

Construction I1

History and Hurnanities GER 200 level

Term Credits

Updated January 8, 2024: Standards for New Academic Degree Programs
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Third Year

15T SEMESTER
ARCH 395 Architecture Studio V 4
ARCH Elective 3
ARCH Elective 3
Free Elective 3
History and Hurmnanities GER 300+ level 3
Term Credits 16
2ZND SEMESTER
ARCH Elective [Techneloay] 3
ARCH Elective 3
ARCH Elective 3
Free Elective 3
History and Hurmnanities GER 300+ level 3
Term Credits 15
Fourth Year
15T SEMESTER
ARCH Elective [Technelogy] 3
ARCH Elective [History, Theary) 3
ARCH Elective 3
Fres Elective 3
History and Humanities GER 300+ level 3
Term Cradits 15
2ND SEMESTER
ARCH Elective [History, Theary) 3
ARCH Elective 3
ARCH Elective 3
ARCH Elective 3
Term Credits 12
Total Credits 120

See the General Education Requirements “Refer to the General Education Requirements for
specific information for GER courses™

Graduation is contingent upon the maintenance of a 2.0 average and the successful completion of
the minimum credit requirement of prescribed courses within the select curriculum: Bachelor of
Science in Architecture (B.5. Arch) requires 120 credits.
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Appendix G

Letter of Support — 2023 President, AIA Newark and Suburban Architects

FG Architecture Studio LLC
349 W. Grand Street #106

Elizabeth, NJ 07202

(908) 605-0520

Feb 12, 2024
To whom it may concern,

| am writing this letter in support of the architecture program at Union College of Union County New
Jersey.

The opportunity that the low-cost option of earning an Associates degree provides to its students is
unmeasurable. Every year, many students transfer from Union College’s architecture program to
professional-degree granting universities in the area. The program is tailored to prepare these students to
join the third year cohort at both Kean University's Michael Graves College in Union and Mew Jersey
Institute of Technology in Mewark.

Having an Associates degree also provides an alternative path of joining the profession while completing
the professional degree. The preparation that students receive at Union College helps them be ready for
waork in the field. They are trained not only in the design process, but in building technology, which helps
them contribute to local firms in the area. Professional experience goes hand-in-hand with educational
advancement towards preparing the next generation of architects.

This Program at Union College is pivotal for preparing the next generation of architects from
underrepresented communities. Without this program, the pool of students for these universities and the
profession as a whole, would be diminished. | hope that you agree in providing support for this invaluable
resource.

Sincerely,

Francisco A. Grimaldi, AlA CDT NCARB
Principal

2023 President

AlA Newark and Suburban Architects
AComponent of AIA New Jersey
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Appendix H

Architecture, A.S. Program Assessment Plan

PROGRAM ASSESSMENT PLAN

Academic Program: Architechare, A S, Date of Inplementation: | Fall 2024

Dagree: Azzociate in Sgience Email: Fusana Saqueira@uec.edn
Department: STEM Phone! S0E-407-4219
Department, S Date of Revision: - 5

F P — Architechize (i appicable) IMNovember 2023

UCNJ Mission: DCNJ - Transforming Our Community One Student at 2 Time, " Our Mission is to empowsr
students to achieve their goals by providing access to high quality and affordzble higher educstion. Az a comprehensive commmunity
collegs, we provide caresr programs, transfer programs, developmentzl education, and hfelong-leaming opportumities, with 2 focus on
excellence. This mizsion i susmined through the College’s unoaverng conmmitment to the transformational stwength of a diverse campus
comrmnity and an equitable and mecluzive leaming and work enviromment for all ™

The Architecture, A5, Program is o dynamic and comprehensve ccademic offering designed fo provide
students with o solid foundafion in orchitectural principles, design fundarmentals, and practical skills. This
prograrn is tailored to meset the needs of individuals aspiring fo enter the field of architecture, interior design,
construction monagerment, and related disciplines. The cumiculum is designed to provide content equitable
in scope and figor as s provided in the first two academic years of o bachelor's degres prograom and is
designed to facilifate fransfer o Bachelor of Architecture or reloted fields at four-year or five-year institutions.
A thorough architectural education combines the studies of art, science, sustoinakility, and enginesring.

Upon comglefion of the program, stedents can continue their educafion and complete a bochelor’'s degree

or higher to obtain coreers as licensed architects, londscope architects, interior degigners, or urban planners.

Emeoloyment cpportunities for graduates of the AS. progrom include varous entry-level podificons in the fisld,

such os drofting, owner's representatives, Building Information Modsling (BIM) Technicians, or municipal

planning/zoning employees.

Program Learning Qutcomes

Program Leaming Cutcomes (FLOS) must have Institutionsl (General Educaton) Leaming Cutcomes embedded, including

soientific/critical thinking and quantitative reazoning: oral/written communication; and information Hteracy, technological competencies.

Generally, there should be sbout 3-8 PLOs and they should answer the question, "What will the stadents be able to do upon completion

of the program®”

1. Analyze how architectural history informs ond influences modem building design and non-design elemeants.

2. Exarnine building constrection materials ond fechniqgues and their impact on the fundamental principles of
sustainable design.

. Apply critical thinking and prokziem sohing to evolve architectural design concepts through the mojor
stages of design stages.

4. Communicate architectural iteracy effectively in written, verbal, electronically, and physically through

miodel making, sketching, computer rendering, wrifing, reseorching, and speaking.
5. Use technology and library resources fo create design projects and/or conduct research related to
architecture, mothematics, enginesring, sustainakility, the humanities, and social science.
6. Evaluate the various issues related fo diversity, squity, and inclusion in the fisld of Architecturs.

Aszessment Methods

What methods (e.g., asseszment of key courses, capstone projects, portfolios, comprehensive sandardized exams, ete.) is your program
uzing to zszess the achievement of FLO:? Pleaze note, if vour propram is azzessing kev courses, there must be an attached copy of the
completed "Mapping PLOs to CLOs" prad, which i= used to alisn PLCk: to CLO: from the courses selected for asseszment.
Authentfic assessment by foculty and the advisory committes will be conducted of the end of the program
with the mandatory portfolio submission that includes work created in studios in the ARC 212 course. ARC 212
will be considered on authenfic assessment capstone portfolio course.

%)

Program Assessment: Closing the Loop

After completing an asseszment cycle (at the end of 2 sernester, or at the end of the vear), please attach a copy of the completed
"Program Aszessment Closing the Loop™ form, which is used to clearly identify the methods of aszessment nsed to meazure stodent
achievement, the data collected v3a assezzment methods, the chanpes made based on the data, and the impact the changes had on
Program Leaming Cutcomes.
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Appendix |

Architecture, A.S. Mapping PLOs to CLOs

MAPPING PLOs to CLOs

Name(s) of Person(s) Susana
Program: | Aschitecture, AS. Completing Form: Sequeira, ATA
Degree: Assocuate in Science Date of Implementation: Fall 2024
. PL.OS CLOs
1 g T e T ‘ For cach course being arsessed, fist the CLO thar alien with she PLO.

Course Code & No. .

(LAt i s e ) I Lo s ARC 212 Evaluation Methods
PLO1: Analyze how architectural history CLO 2: Urban and Community Design - Analyze the
Architectural informs and influences modern context of a site, considering factors like locafion, Case Analysis, Research

History & Theory

building design ond non-design
elements.

climate, topography, and surounding structures.

Project

PLO 2 Examine building construction : o _

. . By . CLO 4: Design Thinking and Problem Sclving - Integrate - .
Construction _mofenols and technigues and _ihe_u' factors fike lighting, acoustics, venfilation, and Precedsnt Studies & Case
Technology impact on the fundamental principles ergonomics to create comfortable spaces Analysis

of sustainable design. ’
PLO 3 Apply erifical thinking and problem . ) . Public Presentations, Portfolio
rchisciuol [ soing 1o ovolve orcniecturoldssign | CLO I Mchfocirc Dedn Demorstoe 1 0B 0| kv, crecive proclems
Design concepts through the major stages of maior staoes of des nusfg o pis by 9 solving

design stages. | 9 S ges.

Communicate architectural literacy
PLO 4: effectively in written, verbal, CLC 3: Communication and Presentation - Davise

Communication &
Presentation

electronically, and physically through
model making, sketching, computer
rendering, writing. researching, and
speaking.

architectural concepts through skills freehand,
traditional, three-dimensional software and physical
models.

Detail of drowings, Oral &
Digital Media Presentations,
Teamwork copability

PLO 5: Technology
& Research

Use technoloegy and library resources
to create design projects and/or
conduct research related to
architecture, mathematics,
engineering, sustainability, the
humanities, and social science.

CLO 5: Sustainability and Environmental Design - Adapt
the fundamental principles of sustainable design.

Precedent Studies & Case
Analysis, Independent and
collabeorative research projects

PLO &: Diversity &
Inclusion

Evaluate the various issues related to
diversity, equity, and inclusion in the
field of Architecture.

CLO 1: Architectural Design - Demonstrate the ability o
create architectural design concepts by following
major stages of design stoges.

Precedent Studies & Case
Analysis
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Appendix J

Architecture, A.S. Authentic Assessment: Program Closing the Loop

AUTHENTIC ASSESSMENT:

PROGRAM CLOSING

HE LOOP

. N fP .
Pl:ogram: Architectuze C:l:ll:l(:I):l::g Fe:::]n(s) Susana Sequiera
Dgg:ee: Associate in Science Date: Spring 2025
Summary of Collected Closing the Loop
. D Changes Made Based .
Program Learning Assessment Methods ata #AY Reassessing: 2025-2026

Outcomes (PLOs)
List as they appear in the cataly.

Whar methods (v.g., 200 Level cowrse,
cagprrones, partiblias, ste ) are you wsing fa
assers the achievement of PLOsE

#AY: 2024-2025
Whar data have you collected and awalyzed
Jrom yowr assesmment methods? Be specific
ang alugys ke records documentation.
*Pleare ingicars for which arademic year the
cduza 45 collecred

on Data

Wbat changes bave you made 2 the
curviculon or instruction based on_your data

findings?

Riaqssersing - does the data from your
rearsesmmens ingicate that the changes you
mads were gffective? *Please indicare the
azasiemic year thar reasrersment i taking

place

Analyze how architectural
history informs and
influences modern building
design and non-design
elements.

Case Analysis, Research
Project

Examine building
construction materials and
technigues and their
impact on the fundamental
principles of sustainable
design.

Precedent Studies & Case
Analysis

Apply critical thinking and
problem solving to evolve
architectural design
concepts through the
major stages of design
stagss.

Public Presentations,
Portfolio Review, creative
problem solving

Communicate
architectural literacy
effectively in written,
verbal, electronically, and
physically through model
making, sketching,
computer rendering,
writing, researching, and
speaking.

Detail of drawings, Oral &
Digital Media Presentations,
Teamwork Capability

Use technology and library
resources to create design
projects and/or conduct
research related to
architecture, mathematics,
enginsering, sustainability,
the humanifies, and social
scignce.

Precedent Studies & Case
Andlysis, independent and
collaberative ressarch
projects

Evaluate the various issues
related to diversity, equity,
and inclusion in the field of
Architecturs.

Precedent Studies & Case
Analysis
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RESOURCES

New Jersey Education to Earnings Data System
https://njeeds.org/

New Jersey State Plan for Higher Education: Where Opportunity Meets Innovation:
https://www.state.nj.us/highereducation/stateplan.shtml

Office of the Secretary of Higher Education: Inventory of Program Offerings
https://www.nj.gov/highereducation/Program_Inventory/

State of New Jersey: Department of Labor and Workforce Development, Labor Market  Information
https://www.nj.gov/labor/labormarketinformation/

https://www.nj.qov/labor/labormarketinformation/employment-wages/industry-occupational-
projections/index.shtml

U.S. Bureau of Labor Statistics: Standard Occupational Classification
https://www.bls.gov/soc/

U.S. Department of Education Accreditation: Postsecondary Education Institutions
https://www.ed.gov/accreditation
https://www?2.ed.gov/admins/finaid/accred/accreditation pg6.html

U.S. Department of Education's National Center for Education Statistics (NCES) Classification of
Instructional Programs (CIP) and Crosswalk
https://nces.ed.qgov/ipeds/cipcode
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Resolution E024-013
Program Deregistration —
Psychosocial Rehabilitation and Treatment, A.S.

WHEREAS, there has been a continuing lack of enrollment in the Psychosocial Rehabilitation
and Treatment A.S. (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,

NOW, THEEFORE, BE IT RESOLVED, that the Psychosocial Rehabilitation and Treatment,
A.S. at UCNIJ Union College of Union County, New Jersey be submitted to the
New Jersey Presidents’ Council and Office of the Secretary of Higher Education
for deregistration.

12:50 AM 3/5/24 Board Meeting March 19, 2024



Exhibit 1

UCNJ Union College of Union County, NJ
Curriculum Committee
Program Deregistration Proposal Form

REVIEW AND : e
APPROVAL FOR: Psychosocial Rehabilitation and Treatment, A.S.
Title of Program
Approvals:
Bana A, S 2/22/24
DIVISION DEAN DATE
4 /W, T 2126/24
COURSE AND PROGRAM SUB-COMM. CHAIR DATE
<
OZW 5ls/24
CYRRICOLUMOMMITTEE CHAIR DATE
M@MW 5/ 5/ QV
ASSISTANT VJCE PRESIDENT OF ACADEMIC DATE/
AFFAIRS
N ﬁfw’ 2/ 74?%
PROVOST AND VP FOR ACADEMIC AFFAIRS DATE/ !
PRESIPENT DATE
BOARD OF TRUSTEES RESOLUTION: DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT DATE


falkowski
Typewritten text
Exhibit 1


AN

UCNJ

Union College of
Union County, NJ

1033 Springfielct Avenue
Cranford, NJ 07016

40 West Jersey Street
Elizabeth, N) 07202

232 East Second Street
Ploinfield, NJ 07060

1776 Raritan Road
Scotch Plains, N} 07076

908.709.7000

www.ucc.edu

Transforming Our
Community ...
One Student

ata Time

March 5, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, New
Jersey’s intent to terminate the Psychosocial Rehabilitation and
Treatment, A.S. program.

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNJ also sent a notice of intent to
terminate the program to all presidents of higher education institutions in
the state and the Secretary of Higher Education.

The college will end admission of new students to the program at the close
of the current academic year. Students currently enrolled in this program
will be able to complete their degree.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

Sincerely,

VR, ,K)WL_

Maris Lown, EdD, MSN, RN
Vice President, Academic Affairs
Union County College

1033 Springfield Avenue
Cranford, NJ 07016
maris.lown@ucc.edu



Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of January 24, 2024 to February 24, 2024 public
safety advises that there are no incidents to report.

3/4/2024 4:53 PM Board Meeting March 19, 2024
















































































































































UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of March 19, 2024

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
ALL CAMPUSES
1 |Signage Various $500 6 2/26/2019 12/31/2019 |Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes design for all campuses in order to
building signs, room signs and way-{build brand persona. Upgrade main
finding signage, as well as digital |entrance sign to digital sign.
sign for main campus.
CRANFORD CAMPUS
2 |Athletic Facility Athletic Field | $2,000 6 1/23/2018 5/24/2022 |Lack of compliance with NJCAA [Procure or build suitable facilities.
and Garden State Athletic
Conference standards playable
fields for extra curricular sports
activities.
3 |Substation Cranford $4,100 1 1/23/2018 FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,
Replacement Campus $1.6M substation configuration is obsolete [switchboards and switchgear
776-2016- and cannot be expanded. New equipment, and distribution
168 power feeds will be required for  |configurations to provide higher
future growth considerations. The |service integrity levels and
FY2019 electrical power transformer and  |improved efficiencies. Install new
$1.5M distribution switchgear has reached [15kV service in Lot 4.
795-2018- or exceeded the acceptable life
223 expectancy. This condition
jeopardizes the integrity of the
College's power grid.
4 |Physical Education Gymnasium | $20,000 1 1/23/2018 | FY2021 - 3/21/2023 |Lack of compliance with NJCAA |Under the shared services agreement
Facility $5.58M and Garden State Athletic with the UCIA, design solutions,
FY2022 - Conference standards; seating is  [renovations and construction will be
$5.578M insufficient and limits the amount |provided. Change the orientation
FY2023 - of spectators who may attend. from north-south to east-west to
$4.264M provide ample seating and athletic
FY2024 - area ensuring safety and compliance.
$4.567M
Bold, Italic= New/Changed Strikeout= Remove 3/8/20243:17 PM
TBD- To Be Determined 1




UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of March 19, 2024

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
5 |Electric Vehicle Cranford TBD 2 5/24/2022 5/24/2022 |The College does not have EVC  |Evaluate site requirements, select
Charging (EVC) Campus stations for drivers of electric the appropriate number of solutions,
Stations vehicles. As sale of electric and install electric vehicle charging
vehicles increases, charging stations.
stations need to be made available
to future students.
6 |HVAC Replacements -{Observatory $1,350 1 1/23/2018 FY2016 3/21/2023 |The current HVAC systems are not |Replace all existing piping and
Phase I1 and Science 765-2015- providing optimum efficiencies remove all refloc connectors.
Building 158 due to the installation Refloc Replace existing condensing units
connectors. This has compromised |and connect to BMS. Obtain a 10
the condensing units. year warranty.
7 |Kitchen and Servery |Cafeteria $950 2 1/23/2018 | FY2020 - 12/21/2019 [The kitchen and servery areas of  [Redesign of equipment layout in
Upgrade $950K the cafeteria are in need of kitchen and traffic patterns
808-2019- renovation and upgrade. New throughout servery. New equipment
231 equipment and redesign is required |including ovens, fryers, steam
to achieve efficiencies in food tables, salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome Observatory $299 8 1/23/2018 Metal observatory dome is worn  [Design & Specifications: Replace
Replacement and leaking. Substantial repair is |metal dome with fiberglass
not possible. replacement with new seals and
operators.
9 [Richel Commons Campus Center| TBD 8 6/20/2023 Need for additional space to Convert the existing Commons
Expansion accommodate casual student Courtyard into an interior, light and
activity and interaction airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.
Bold, Italic= New/Changed Strikeout= Remove 3/8/20243:17 PM
TBD- To Be Determined 2




UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of March 19, 2024

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
10 |Parking Lot Lots 5A, 5B $600 2 2/13/2024 The parking lots need repair and  [Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.

11 |Campus Fencing TBD 7 3/19/2024 There is a need to provide a The addition of decorative fencing
presence as part of our new at both entrances will provide a
branding and imagery on more defined space.

Springfield Ave and Gallows Hill
Road
12 |Extended front patio TBD 7 3/19/2024 The campus continues to seek The addition of outdoor patio
for additional opportunities to provide a variety [space will provide addional
outdoor student space of welcoming outdoor outdoor student space to continue
experiences for the students and |to define destinations on campus.
staff
ELIZABETH CAMPUS
13 |Lessner Engineering |Lessner $5,300 2 1/23/2018 | FY2019 - $2.7TM 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor |appropriately configured lab and
795-2018- Our of Lessner in cramped spaces. classroom spaces on third floor to
225 Children's provide space for engineering.
Future
GO Bond
14 |Lessner floors 2-6 Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992.  {Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current
upgrading. Campus operations program needs and code
requires central administrative requirements. Provide suitable
space to support campus administrative space to support
operations and academic Lessner Student Success Center,
administration. Introduce new including space for academic
spaces to support academic success |administration for the Elizabeth
initiatives. Campus. Transform spaces for
Innovation Center, Criminal Justice
Center and Career Center.
Bold, Italic= New/Changed Strikeout= Remove 3/8/20243:17 PM
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of March 19, 2024

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
15 |Lessner Micro- Lessner $1,500 3 1/23/2018 9/19/2023 |Need a Micro-Biology Lab at Renovate one Chemistry Science
Biology Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.

16 |Theater Renovation Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor [Design and specifications: Renovate
condition and not conducive to theater - envelope to replace seating,
current use requirements. stage rigging, lighting and house

lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.

17 |Lessner HVAC Lessner $6,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond |Replace older, inefficient HVAC

Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC system
to be tied to and controlled by the
building's management system
(BMS).
18 |Lessner Escalator Lessner $1,400 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts |Decommission/Demolish aged
Replacement 787-2017- to repair and/or replace are escalator system after consultant
213 difficult to obtain. In some review and recommendation.
instances, parts have had to be
fahricated
19 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and | Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
20 (Skilled Trades Center (Parking Lot#2| TBD 1 6/22/2021 $1.5 9/19/2023 |The College does not have a Construct a facility to house
Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs.  [jobs (i.e, HVAC Technician,
Electrician, etc).
Bold, Italic= New/Changed Strikeout= Remove 3/8/20243:17 PM
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UCNJ Union College of Union County, New Jersey
Facility Capital Improvements Projects Prioritization as of March 19, 2024

Campus

shared between Union College and
the Union County Vocational
School Building.

Funding
Prelim
CAMPUS- Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
21 |Warehouse Storage Steakhouse TBD 7 3/26/2019 12/31/2019 |The College has limited storage Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
for College storage.
22 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and  [Mill and resurface parking lots;
resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
SCOTCH PLAINS CAMPUS
23 |Utility Separation Scotch Plains | $300 1 12/31/2019 3/21/2023 | Terminate the existing services Provide new, independent, primary

electrical and domestic water service
connections to the Scotch Plains
Campus

Bold, Italic= New/Changed Strikeout= Remove

TBD- To Be Determined
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Resolution B024-005

Authorization for Certification for the Cranford Campus Physical Education Facility

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

3/4/2024 9:51 PM

Renovation

on November 9, 2023, UCNJ Union College of Union County, New Jersey (the
“College”) submitted a preliminary a request to the New Jersey Council of County
Colleges (“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4. County
College Capital Projects Funding (“Chapter 12”), and

NJCCC had advised the College of its recommendation to the State Treasurer that
preliminarily would make available an amount not to exceed $4.201 million to the
College under Chapter 12 funding, and

the funds will be used to renovate the physical education facility on the Cranford
campus, and

the college is having the project re-evaluated for cost as the original estimate of $20
million is four year old and at this time the cost of the project as adjusted for
inflation is estimated to be approximately $25 million, and

on February 25, 2020, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.580 million
to be provided under the provisions of the fiscal year 2021 Chapter 12 funding, and

on February 23, 2021, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.578 million
to be provided under the provisions of the fiscal year 2022 Chapter 12 funding, and

on February 22, 2022, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.264 million
to be provided under the provisions of the fiscal year 2023 Chapter 12 funding, and

on February 21, 2023, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.567 million
to be provided under the provisions of the fiscal year 2024 Chapter 12 funding, and

on February 15, 2024, the NJCCC has advised the College of its updated
recommendation to the State Treasurer that would make available $3.097 million
to the College under Chapter 12 funding, and

UCNJ Union College of Union County, New Jersey has an interest in pursuing
funds that may be available under the provisions of Chapter 12 for financial
assistance in connection with this project and accordingly has included it in its
preliminary request to the NJCCC for fiscal year 2025 Chapter 12 funding, and

Board Meeting March 19, 2024



Resolution B024-005
Authorization for Certification for the Cranford Campus Physical Education Facility Renovation
(Cont’d)

WHEREAS, pursuantto N.J.S.A. 18A:64A-19, the UCNJ Union College of Union County, New
Jersey Board of Trustees is to deliver to the UCNJ Union College of Union County,
New Jersey Board of School Estimate (the “Board of School Estimate”) an estimate
of its cost of the project and the amount of money needed for the project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey hereby determines a) the need for the College to
expend $25 million for a renovated physical education facility on the Cranford
campus, and b) the estimated cost of this construction is $25 million, c¢) the amount
of money needed for such purpose by the Board of Trustees of the College is $25
million, and d) the College will pursue Chapter 12 State funding for all or a portion
of said purpose.

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to certify
to the Union County Board of County Commissioners that $3.097 million be raised
through the issuance of County College bonds and notes by the County of Union to
fund the renovated physical education facility on the Cranford campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each member

of the UCNJ Union College of Union County, New Jersey Board of School
Estimate.

3/4/2024 9:51 PM Board Meeting March 19, 2024
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