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UCNJ 

UNION COLLEGE OF  

UNION COUNTY, NJ 

 

BOARD OF TRUSTEES AGENDA 

 

May 6, 2025 

Immediately Following Board of Trustees and Board of Governors Joint Meeting 

 

Executive Education Center 

Cranford Campus 

 

I. Call to Order  

II. Roll Call  

III. Open Public Meetings Act Statement  

 

IV. Minutes – Board of Trustees Meetings – March 18, 2025 

V. Communications 

 

VI. Reports of Joint Trustees & Governors Committees  

Educational Planning & Policy Committee  

Staff Personnel Actions – Resolution E025-015 

Program Deregistration – Resolution E025-016 

 

Safety Report – N.J.S.A. 18a:3B-71 

 

Budget & Finance Committee  

Investment Report 

Financial Report 

Current Estimate Report 

 

Banking Authority – Resolution F025-047 

 

Additional Banking Institution – Resolution F025-048 

 

Contracts Exempt from Competitive Bidding 

Virtual Student Services Management Platform – Resolution F025-049 

Broker and Risk Management Consultant and Administrative Services  

– Resolution F025-050 

Certified Medical Assistant and Certified Patient Care Technician Review  

Courses – Resolution F025-051 
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Cloud-Based Video Management System – Resolution F025-052 

Legal Services – Resolution F025-053 

Professional Marketing Services – Resolution F025-054 

Annual Renewal Texting and Chat Bot Platform – Resolution F025-055 

Student Data Management and Reporting System- Non-Credit Programs  

– Resolution F025-056  

Student Recruitment and Employee Applicant Tracking Platforms  

– Resolution F025-057 

Software Monitoring Platform – Resolution F025-058 

Strategic Enrollment Management (SEM) Consulting – Resolution F025-059 

Dropout Detective Software Maintenance, Licensing, and Support  

– Resolution F025-060 

Additional Mail Postage – Resolution F025-061 

Spend $17,500-$41,600 – Resolution F025-062 

 

Building & Grounds Committee  

Review of FY 2024-2025 Project Prioritization 

 

VII. Open Meeting to Public  

VIII. Unfinished Business  

IX. New Business  

 

X. Adjournment  



UCNJ 

UNION COLLEGE OF 

UNION COUNTY, NJ 

 

BOARD OF TRUSTEES 

Minutes of Meeting 

March 18, 2025 

 

CALL TO ORDER 

The meeting was called to order by Victor M. Richel, Chair, at 6:01 p.m. in the Engagement 

Arena on the Scotch Plains Campus.  The following were in attendance: 

 

TRUSTEES 

Mr. Richel; Rafael J. Betancourt, Esq.; Daniel J. Connolly; Jeffrey H. Katz, Esq.; Miguel A. 

Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann (via phone); Dr. 

Margaret M. McMenamin, President. 

 

GOVERNORS 

Mr. Richel; Mr. Betancourt; Brian Campbell; F. Jim Della Sala; Deborah Enix-Ross; Stephen F. 

Hehl, Esq.; Donna M. Herran; Gary S. Horan; Mr. Katz; Matthew R. Nazzaro; Paul T. O’Neill; 

John Richel; Allan L. Weisberg; Mrs. Zimmermann. 

 

ALSO PRESENT 

Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal. 

 

A quorum of the Board of Trustees was present. 

 

OPEN PUBLIC MEETING ACT 

Completed 

 

MINUTES 

On motion duly made by Mr. Katz and seconded by Mr. Connolly, the Minutes of the Meeting of 

the Board of Trustees of February 18, 2025 were approved as submitted. 

 

COMMUNICATIONS 

Dr. Segal stated there were no communications. 

 

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES 

 

AUDIT COMMITTEE 

Mr. Hehl reported that at the Audit Committee held earlier, the results of an internal audit 

performed by PKF O’Connor Davies were reviewed as follows: 

 

Executive Compensation which focused on the review of the College’s calculations 

related to executive compensation.  The overall control environment was well controlled, 
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and no findings and improvement opportunities were identified during the internal audit 

engagement. 

 

Data Integrity which focused on data validation, audit trails regarding grade changes, and 

data back-up practices and reporting.  The overall control environment was deemed well 

controlled. 

 

Budget and Forecasting which focused on the College’s budget and forecasting process 

for efficiency and effectiveness.  Two recommendations were provided by the auditors 

that will be followed up on. 

 

Remediation Tracker which was a follow up on remediation items identified during the 

2024 internal audit engagements was performed.  There were six (6) observations in total 

and the auditors concluded that all were remediated. 

 

EDUCATIONAL PLANNING AND POLICY COMMITTEE 

Mr. Betancourt stated to the Board that at the Educational Planning and Policy meeting held 

earlier, Dr. Lown reported that Community College 3.0 focuses on student success beyond 

graduation through enhanced transfer pathways, increased bachelor’s attainment, and engaged 

alumni connections.  Mr. Betancourt reported that Dr. Ziner presented a survey of workforce 

outcomes for UCNJ graduates for both one year and five years post-graduation.  He stated that 

enrollment for spring is +7.6 in FTE hours. 

 

Mr. Betancourt submitted the following Resolutions for approval: 

Resolution E025-011 - Faculty Personnel Actions 

RESOLVED, that the following faculty actions recommended by the President be approved: 

 

Reappointments: 

 

Dr. Sohal Hallur, Senior Professor, Physical Therapist Assistant, Academic Affairs, 

effective September 1, 2025 to May 31, 2026. 

 

Carol Hellams, Assistant Professor, Practical Nursing, Academic Affairs, effective 

September 1, 2025 to May 31, 2026. 

 

Rachel Sliker, Assistant Professor, Practical Nursing, Academic Affairs, effective 

September 1, 2025 to May 31, 2026. 

 

On motion duly made by Mr. Merino, seconded by Dr. Tasharofi and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E025-012 Staff Personnel Actions 

RESOLVED, that the following staff personnel actions recommended by the President be 

approved:  
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Appointments:  

Emily Poyraz, Transfer Transition Coordinator, Administrative Services, effective 

February 10, 2025, $60,000 per annum.  

 

LeeAndrea Tello, Copy Machine Operator/Finisher, Administrative Services, effective 

February 10, 2025, $39,000 per annum.  

 

Promotions/Reclassifications:  

 

Saralia Bontempo, Associate Director of Branding & Design, from Creative Services 

Manager, effective February 1, 2025, $80,000 per annum. 

 

Margaret Ortuso, Assistant Director of Marketing & Communication, from 

Communication and Marketing Coordinator, effective February 1, 2025, $64,000 per 

annum.  

 

Elizabeth Schade, Assistant Dean of Institute of Intensive English, from Director of 

Institute of Intensive English, effective February 1, 2025, $108,160 per annum.  

 

William Dunscombe, Dean of Plainfield and Allied Sciences, from Dean of STEM, 

effective March 1, 2025, $148,526 per annum.  

 

Dr. Maris Lown, Executive Vice President and Provost, from Provost and Vice President 

for Academic Affairs, effective March 1, 2025, $258,658 per annum.  

 

Dr. Sara Lacagnino, Vice President for Academic Affairs, from Assistant Vice President 

for Academic Affairs and Interim Dean of Plainfield and Allied Sciences, effective 

March 1, 2025, $190,000 per annum.  

 

Douglas Rouse, Vice President for Institutional Advancement, from Executive Director 

of the Union County College Foundation, effective March 1, 2025, $183,465 per annum.  

 

Dr. Faraz Siddique, Dean of STEM, from Associate Dean of STEM, effective March 1, 

2025, $140,000 per annum.  

 

Separations:  

 

Lacy Guzman, Student Services Specialist, ACT, Student Development, effective 

January 21, 2025.  

 

Carolina Ibanez, Student Services Generalist, Student Development, effective January 31, 

2025.  

 

Denise O’Neill, Special Assistant to Vice President of Student Development, Student 

Development, effective February 15, 2025. 
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Samuel Kankam, Academic Specialist, Mathematics, Academic Affairs, effective 

February 18, 2025.  

 

Kobe Penn, Student Services Generalist, Student Development, effective February 21, 

2025.  

 

Matthew Vaughn, Public Safety Officer, Student Development, effective February 28, 

2025 

 

On motion duly made by Dr. Tasharofi, seconded by Mr. Merino and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E025-013 - New Program Option – Artificial Intelligence Option Offered 

Through Computer Science, A.S. 

WHEREAS, it has been determined there is a need for an Artificial Intelligence Option offered 

through Computer Science, A.S. program at UCNJ Union College of Union 

County, New Jersey (Exhibit 1) and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, New Jersey approves, upon recommendation of the 

faculty, the Artificial Intelligence Option offered through Computer Science, A.S. 

program at UCNJ Union College of Union County, New Jersey (Exhibit 1) and, 

 
BE IT FURTHER RESOLVED that notice of the new Artificial Intelligence Option offered  

through Computer Science, A.S. at UCNJ Union College of Union County, New 

Jersey be submitted to the New Jersey Presidents’ Council Academic Issues 

Committee for its information. 

 

On motion duly made by Dr. Tasharofi, seconded by Mr. Merino and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E025-014 - New Certificate – Computer Programming, CT. 

WHEREAS, it has been determined there is a need for a Computer Programming, CT. (CIP 

11.0701) program at UCNJ Union College of Union County, New Jersey (Exhibit 

1) and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, New Jersey approves, upon recommendation of the 

faculty, the Computer Programming, CT. (CIP 11.0701) program at UCNJ Union 

College of Union County, New Jersey (Exhibit 1) and, 

 
BE IT FURTHER RESOLVED that notice of the new Computer Programming, CT. (CIP  

11.0701) at UCNJ Union College of Union County, New Jersey be submitted to 

the New Jersey Presidents’ Council Academic Issues Committee for its 

information. 
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On motion duly made by Dr. Tasharofi, seconded by Mr. Merino and unanimously carried, the 

Board approved the Resolution for adoption. 

 

SAFETY REPORT 

Dr. McMenamin stated that in compliance with the Cunningham – Ruiz Law (S485, codified at 

N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period from   

February 4, 2025 through February 28, 2025, Public Safety advised that there was a theft of an 

electric scooter from the rear of the Lessner Building.  This matter is being investigated by the 

Elizabeth Police Department. 

 

BUDGET AND FINANCE COMMITTEE 

Investment Report: 

Mr. Connolly stated that the Budget and Finance Committee met earlier and reported that all 

investments are found to be in order and are within acceptable norms.   

 

Financial Report: 

Mr. Connolly reviewed the Financial Report and reported that variances within the report are due 

to the following: an increase in enrollment which impacted tuition revenue and student 

receivables; the timing of the financial aid fund drawdown which resulted in a large grant 

receivable balance, which was completed in March 2025 compared to February 2024; the net 

increase in expenses, primarily driven by the various contract negotiations, rising healthcare 

premium, utilities and expected annual increases in software and other operating expenses. 

 

Current Estimate Report:  

Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer from 

Unrestricted Net Position of $3.7 million is anticipated for fiscal year ended June 30, 2025: 

 

Mr. Connolly presented the following Resolutions for approval: 

 

Contracts Exempt from Competitive Bidding  

 

Resolution F025-045 - Additional Computer Hardware and Accessories 

WHEREAS, the College requires additional computer hardware and accessories, in support of 

the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes 

County Colleges to be a participating contracting unit in a cooperative pricing 

system established pursuant to the laws of the State of New Jersey, and 
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WHEREAS, on June 18, 2024, the Board of Trustees of UCNJ Union College of Union 

County, NJ awarded contracts to SHI International Corp., Somerset, NJ, for 

software licenses, network maintenance, and hardware at a total cost not to exceed 

$1,875,515, for Fiscal Year 2024-2025, and  

 

WHEREAS, on November 4, 2024, the Board of Trustees awarded contracts to SHI 

International Corp., Somerset, NJ, for annual renewal of Jamf software licenses 

and operating supplies at a total cost not to exceed $6,477, for Fiscal Year 2024-

2025, and  

 

WHEREAS, SHI International Corp., Somerset, NJ has also provided technological equipment 

at a cost of $7,949 for Fiscal Year 2024-2025, which was under the threshold for 

the “Report of Authorized Payments in Excess of Original Award,” and which did 

not require Board of Trustee approval, and 

 

WHEREAS, SHI International Corp., Somerset, NJ has submitted a proposal under 

NJEdge.Net contract #269EMCPS-21-001-EM-SHI for additional computer 

hardware and accessories at a cost not to exceed $3,241, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total 

contract awards will exceed $17,500, and  

 

WHEREAS, NJEdge.Net utilized competitive bidding for the awards of their contracts to SHI 

International Corp., Somerset, NJ thereby releasing UCNJ Union College of 

Union County, NJ from the requirement to obtain Pay-to-Play documentation, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of 

Finance and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ award a contract to SHI International Corp., Somerset, NJ 

for additional computer hardware and accessories for the Communication Center 

at a cost not to exceed $3,241 for a total award not to exceed $1,893,182 for 

Fiscal Year 2024-2025. 

 

Resolution F025-046 - Spend $17,500-$41,600 

WHEREAS, there exists a need throughout the College for goods or services, and  

 

WHEREAS, the attached purchase of goods and services are under the bid threshold of 

$41,600, and 
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the individual 

contract will exceed $17,500, and  

 

WHEREAS, the vendor provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 

open and fair process thereby releasing UCNJ Union College of Union County, 

NJ from the requirement to obtain such documentation, and 
 

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are 

available for the goods and services; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ award contracts between $17,500 and $41,600 to the listed 

vendors for a total spend of $49,500. 

 
 

TYPE OF 

SERVICE 

 

SOLICITATION/ 

EXEMPTION 

COOPERATIVE/ 

STATE 

CONTRACT# 

 

AWARD 

AMOUNT 

 

PRIOR 

AWARD 

 

TOTAL 

AWARD 

 

 

DESCRIPTION 

DEPARTMENT/ 

FUNDING 

SOURCE 

 

 

VENDOR 

Supplies N/A N/A $24,350 $16,250 $ 40,600 Parking Tags Public Safety 11-

605004-52010 

Amano 

Cincinnati 

Supplies N/A N/A $  9,650 $17,270 $ 26,920 Rental-Three 
thousand (3,000) 

folding chairs for 

Graduation 

College Life 11-
407010-54510 

JADS 
Productions 

Supplies N/A N/A $  7,500 $16,000 $ 23,500 Landscaping 

Supplies 

Facilities 11-

600005-52530 

L.P. Statile 

Service 18A:64A-25.5(1) 

Professional 
Services 

N/A $  8,000 $12,000 $ 20,000 Landscaping 

Design Services 

Facilities 11-

600005-52542 

Hirsch 

Design 

  TOTAL $49,500 $61,250 $111,020    

 

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the 

Board approved Resolutions F025-045 and F025-046 for adoption. 

 

BUILDINGS AND GROUNDS 

 

Mr. Katz presented the following Resolutions for approval: 

 

Resolution B025-010 - Authorization for Funding of the Cranford Campus Physical 

Education Center Renovation 

WHEREAS, the Cranford Campus Physical Education Center needs renovation and expansion 

for this space to by fully utilized and operational.  The facility does not meet 

athletic conference standards, and the current configuration must be upgraded, in 

support of the mission of the College, and  

 

WHEREAS, the most recent estimate of the cost of the project is $34.5 million, and  
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WHEREAS, on February 25, 2020, the Board of Trustees of UCNJ Union College of Union 

County, NJ authorized renovations to the Cranford Campus Physical Education 

Center and certified an amount of money for such purpose as $5.580 million to be 

provided under the provisions of the Fiscal Year 2021 Chapter 12 funding, and 

 

WHEREAS, on February 23, 2021, the Board of Trustees authorized renovations to the 

Cranford Campus Physical Education Center and certified an amount of money 

for such purpose as $5.578 million to be provided under the provisions of the 

Fiscal Year 2022 Chapter 12 funding, and 

 

WHEREAS, on February 22, 2022, the Board of Trustees authorized renovations to the 

Cranford Campus Physical Education Center and certified an amount of money 

for such purpose as $4.264 million to be provided under the provisions of the 

Fiscal Year 2023 Chapter 12 funding, and 

 

WHEREAS, on February 21, 2023, the Board of Trustees authorized renovations to the 

Cranford Campus Physical Education Center and certified an amount of money 

for such purpose as $4.567 million to be provided under the provisions of the 

Fiscal Year 2024 Chapter 12 funding, and 

 

WHEREAS, on March 19, 2024, the Board of Trustees authorized renovations to the Cranford 

Campus Physical Education Center and certified an amount of money for such 

purpose as $3.097 million to be provided under the provisions of the Fiscal Year 

2025 Chapter 12 funding, and 

 

WHEREAS, on November 4, 2024, the Board of Trustees designated $7.5 million from 

reserves for the completion of this project, and 

 

WHEREAS, it has been determined that the remaining $3.91 million necessary to fund this 

project will be from college reserves instead of the Fiscal Year 2026 Chapter 12 

funds as originally planned so to keep to an aggressive construction timeline; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ hereby determines a) that an estimated $34.5 

million will be needed to renovate the Cranford Campus Physical Education 

Center, b) the College has received $23.086 million under the provisions of 

Chapter 12 funding, c) and therefore the College requires an additional estimated 

$11.4 million to be allocated from reserves for completion of this project. 

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution B025-011 - Authorization for Certification for Cranford and Plainfield Campus 

Roof Replacements 
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WHEREAS, roof replacements are necessary on the Cranford Campus McKay Library and 

Plainfield Campus Annex Building due to end of service life and wear and tear, 

and  

 

WHEREAS, constant exposure to the elements has degraded the roofs’ integrity, causing 

deterioration and the need for the roofs to be replaced, and  

 

WHEREAS, UCNJ Union College of Union County, NJ (the “College”) informed the New 

Jersey Council of County Colleges (“NJCCC”) of its desire to participate in the 

capital funding allocation under N.J.S.A. 18A:72A-12.4, known as County 

College Capital Projects Funding (“Chapter 12”), and, with an interest in securing 

financial assistance for this project, has included it in its preliminary funding 

request to the NJCCC for Fiscal Year 2026 under Chapter 12, and 

 

WHEREAS, the funds will be used to replace the roofs on the Cranford Campus McKay 

Library and Plainfield Campus Annex Building, and 

 

WHEREAS, the cost of such roof replacements is anticipated to be $2.2 million, and 

 

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Board of Trustees of UCNJ Union College 

of Union County, NJ is to deliver to the UCNJ Union College of Union County, 

NJ Board of School Estimate (the “Board of School Estimate”) an estimate of its 

cost of the project and the amount of money needed for the project; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ hereby determines a) the need for the College to 

expend $2.2 million to replace the roofs on the Cranford Campus McKay Library 

and Plainfield Campus Annex Building, b) the estimated cost of these 

replacements is $2.2 million, c) the amount of money needed for such purpose by 

the Board of Trustees of the College is $2.2 million, and d) the College will 

pursue Chapter 12 State funding for all or a portion of said purpose. 

 

BE IT FURTHER RESOLVED that the Board of School Estimate is hereby requested to  

certify to the Union County Board of County Commissioners that $2.2 million be 

raised through the issuance of County College bonds and notes by the County of 

Union to fund the roof replacements on the Cranford Campus McKay Library and 

Plainfield Campus Annex Building. 

 

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each  

member of the UCNJ Union College of Union County, NJ Board of School 

Estimate. 

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the 

Board approved the Resolution for adoption. 
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Resolution B025-012 - Authorization for Certification for Cranford Campus Parking Lot 

Paving and Trenching 

WHEREAS, parking lot paving and trenching are necessary on the Cranford Campus due to 

aging and wear and tear, as well as preparation for future security upgrades and 

infrastructure, and   

 

WHEREAS, constant exposure to the elements has degraded parking lots, which are marked by 

potholes, cracks, and uneven surfaces, as well as trenching necessary for future 

security upgrade infrastructure, and 

 

WHEREAS, UCNJ Union College of Union County, NJ (the “College”) informed the New 

Jersey Council of County Colleges (“NJCCC”) of its desire to participate in the 

capital funding allocation under N.J.S.A. 18A:72A-12.4, known as County 

College Capital Projects Funding (“Chapter 12”), and, with an interest in securing 

financial assistance for this project, has included it in its preliminary funding 

request to the NJCCC for Fiscal Year 2026 under Chapter 12, and 

 

WHEREAS, the funds will be used to pave and trench parking lots on the Cranford Campus, 

and,  

 

WHEREAS, the cost of such paving and trenching is anticipated to be $1.8 million, and 

 

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the Board of Trustees of UCNJ Union College 

of Union County, NJ is to deliver to the UCNJ Union College of Union County, 

NJ Board of School Estimate (the “Board of School Estimate”) an estimate of its 

cost of the project and the amount of money needed for the project; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ hereby determines a) the need for the College to 

expend $1.8 million for parking lot paving and trenching on the Cranford 

Campus, b) the estimated cost of this project is $1.8 million, c) the amount of 

money needed for such purpose by the Board of Trustees of the College is $1.8 

million, and d) the College will pursue Chapter 12 State funding for all or a 

portion of said purpose. 

 

BE IT FURTHER RESOLVED that the Board of School Estimate is hereby requested to  

certify to the Union County Board of County Commissioners that $1.8 million be 

raised through the issuance of County College bonds and notes by the County of 

Union to fund the Cranford Campus Parking Lot Paving and Trenching. 

 

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each  

member of the UCNJ Union College of Union County, NJ Board of School 

Estimate. 

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the 

Board approved the Resolution for adoption. 



Board of Trustees  Page 11 of 12 

March 18, 2025 

Resolution B025-013 - Second Amendment to Cellular Service Implementation for the 

Cranford Campus 

WHEREAS, on June 26, 2018, the Board of Trustees adopted a resolution regarding a solution 

to address the limited cellular service on the Cranford Campus as well as an 

authorization to sign a land lease with Verizon Wireless which included a 

monopole cell tower at 130 feet, and 

 

WHEREAS, on January 22, 2019, the Board of Trustees adopted a resolution to approve a 

modification to extend the height of the monopole cell tower to 140 feet with 

additional branches extending above the tower on the Cranford Campus, and 

 

WHEREAS, there is a need to memorialize a slight shift of the compound away from the 

closest neighbor; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ approve this amendment, with all other terms of the 

lease remaining unchanged and in full force and effect.  

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Campus Projects: 

Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects 

on all campuses. 

 

Cell Tower Update: 

Mr. Katz reported that updated lease agreement by carriers will be signed upon approval of 

Resolution B025-013 above.  He stated that the carriers have begun construction prep by calling 

for a mark out of utilities.  

 

Kellogg Recovery Status: 

Mr. Katz reported that there are no updates at this time. 

 

OPEN MEETING TO THE PUBLIC 

No one rose to address the Board. 

 

UNFINISHED BUSINESS 

On motion duly made by Dr. Tasharofi, seconded by Mr. Katz and unanimously carried, the 

Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately 

preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to 

and made part of these Trustees Minutes. 

 

NEW BUSINESS 

Completed. 
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EXECUTIVE SESSION 

Mr. Betancourt read the following Resolution: 

 

Resolution PT025-003 - Resolution Authorizing a Closed Session of the UCNJ Board of 

Trustees 

WHEREAS, the UCNJ Board of Trustees are subject to New Jersey’s Open Public Meetings 

Act (OPMA); and 

 

WHEREAS, OPMA generally requires that all meetings of public bodies be open to the public 

but that the public may be excluded when items requiring confidentiality are to be 

discussed as set forth in N.J.S.A. 10:4-12b; and 

 

NOW, THEREFORE BE IT RESOLVED by the UCNJ Board of Trustees that: 

 

1. The UCNJ Board of Trustees shall hold a closed meeting on March 18, 2025 from which 

the public shall be excluded. 

 

2. The Executive Session will convene at approximately 6:45 p.m. and is expected to last 

until approximately 7:05 p.m. 

 

3. The Board of Governors is invited to attend this meeting.  

 

4. The general nature of the subjects to be discussed at said closed meeting involves a 

personnel matter and potential litigation.  

 

5. The Minutes of said closed meeting shall be made available for disclosure to the public 

consistent with N.J.S.A.10:4-14, when the item which is the subject of the closed session 

is resolved and a reason for confidentiality no longer exists.  

 

On motion duly made by Mr. Betancourt, seconded by Mr. Katz and unanimously carried, the 

Board approved the Resolution for adoption. 

 

The meeting went into Executive Session and the meeting resumed at 6:45 p.m.  

 

ADJOURNMENT 

With no further business on the agenda, a motion for adjournment was made by Mr. Katz, 

seconded by Mr. Connolly at 7:15 p.m.  



 

4/21/2025 4:11 PM  Board Meeting May 6, 2025 

 

 

 

 

 

RESOLVED, that the following staff personnel actions recommended by the President be 

approved: 

 

 

Appointments: 

 

Kayla Calixte, Student Services Generalist, CEWD, Administrative Services, effective 

March 3, 2025, $50,000 per annum. 

 

Carolina Ibanez, Student Services Generalist, CEWD, Administrative Services, effective 

March 3, 2025, $50,000 per annum. 

 

Herica Favarato, Executive Assistant, Administrative Services, effective March 10, 2025, 

$58,000 per annum. 

 

Chris Williams, Custodian, 3rd Shift, Finance, Finance and Operations, effective March 

17, 2025, $39,120 per annum. 

 

Kaveena Bullock, Educational Support Coordinator/Retention Specialist, Academic 

Affairs, effective April 1, 2025, $55,000 per annum. 

 

Willie Faulks, Jr., Public Safety Officer, 1st Shift, Student Development, effective April 

1, 2025, $40,000 per annum. 

 

Colleen Badalis, Student Services Associate, Student Development, effective April 14, 

2025, $38,426 per annum. 

 

 

Promotions/Reclassifications: 

 

Marlene Sousa, Chief Financial Officer, from Assistant Vice President of Finance, 

Finance and Operations, effective March 19, 2025, $200,000 per annum.  

 

Keith Daniels, Assistant Director of Media Services, from Audio Visual Tech-

Coordinator, Academic Affairs, effective April 1, 2025, $70,000 per annum. 

 

Kevan Pidgeon-Hammock, Student Services Specialist, from Student Services Generalist, 

effective April 1, 2025, $58,129 per annum. 

 

Dr. Melissa Sande, Associate Vice President for Academic Affairs and Dean of 

Humanities, from Assistant Vice President for Academic Affairs and Dean of 

Humanities, Academic Affairs, effective May 1, 2025, $160,680 per annum.  

Resolution E025-015 

Staff Personnel Actions 



 

4/21/2025 4:11 PM  Board Meeting May 6, 2025 

 

 

 

Separations: 

 

Dominique Maynard, Assistant Director of One Stop Operations, Student Development, 

effective April 25, 2025. 

 

Dr. Lori Wilkin, Vice President of Finance and Operations, Finance and Operations, 

effective June 30, 2025. 

 

 



4/16/25 12:45 PM Board Meeting May 6, 2025 

Resolution E025-016 

Program Deregistration 

WHEREAS, there has been a continuing lack of enrollment in the following programs: Cyber 

Forensics, A.A.S., Mathematics Major Education Option, A.S., Medicinal Plant 

Chemistry Option offered through Biology, A.S., Photovoltaic (PV), CT., and Web 

and Mobile Application Development Option offered through Computer 

Information Systems and Technology, A.S. (Exhibit 1) and, 

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of 

curriculum in relation to industry needs (Exhibit 1) and, 

NOW, THEREFORE, BE IT RESOLVED, that the Cyber Forensics, A.A.S., Mathematics 

Major Education Option, A.S., Medicinal Plant Chemistry Option offered through 

Biology, A.S., Photovoltaic (PV), CT., and Web and Mobile Application 

Development Option offered through Computer Information Systems and 

Technology, A.S. programs (Exhibit 1) at UCNJ Union College of Union County, 

NJ be submitted to the New Jersey Presidents’ Council and Office of the Secretary 

of Higher Education for deregistration. 
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Exhibit 1 

April 24, 2025 

Academic Issues Committee Members: 

This letter serves to inform the Academic Issues Committee of the NJ 
Presidents' Council ofUCNJ Union College of Union County, NJ's intent 
to terminate the following programs. 

• Cyber Forensics, A.A.S.
• Mathematics Major Education Option, A.S.
• Medicinal Plant Chemistry Option offered through Biology, A.S.
• Photovoltaic (PV), CT.
• Web and Mobile Application Development Option offered through

Computer Information Systems and Technology, A.S.

In accordance with procedures outlined in the Academic Issues 
Committee Manual, UCNJ also sent a notice of intent to terminate the 
programs to all presidents of higher education institutions in the state and 
the Secretary of Higher Education. 

The college will end admission of new students to the programs at the close 
of the cmTent academic year. Students currently enrolled in the programs 
will be able to complete their degrees. 

This information is provided to inform the higher education community of 
changes in academic offerings and enhance communication between 
colleges. 

so/;/t0 /m_ 
Maris Lown, EdD, MSN_, RN 
Executive Vice President and Provost 
UCNJ Union College of Union County, NJ 
1033 Springfield Avenue 
Cranford, NJ 07016 
maris.lown@ucc.edu 



I 
UCNJ 
Union College of 
Union County, NJ 

1033 Springfield Avenue 
Cranford, NJ 07016 

40 West Jersey Street 
Elizabeth, NJ 07202 

232 East Second Street 
Plainfield, NJ 07060 

1776 Raritan Road 
Scotch Plains, NJ 07076 

908.709.7000 

www.ucc.edu 

Transforming Our 

Community ... 
One Student 

ata Time 

To: Presidents, New Jersey Colleges and Universities 
From: Maris Lown, E<ID, MSN, RN � 
Date: April 24, 2025 
Re: Intent to Terminate Programs 

In accordance with procedures outlined in the Academic Issues Committee Manual, UCNJ Union College of Union County, NJ is providing notice of intent to terminate the following programs: 
• Cyber Forensics, f\..A.S.• Mathematics Major Education Option, A.S.• Medicinal Plant Chemistiy Option offered through Biology, A.S.• Photovoltaic (PV), CT.• Web and Mobile Application Development Option offered throughComputer Information Systems and Technology, A.S.

Students currently enrolled in the programs will be able to complete their degrees. 
This information is provided to inform the higher education community of changes in academic offerings and enhance communication between colleges. 

cc: NJPC Academic Issues Committee Office of the Secretary of Higher Education for the State of New Jersey 
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To: Brian Bridges, Ph.D., Secretary of Higher Education for the State of 
New Jersey 

From: Maris Lown, EdD, MSN, 

RN Date: April 24, 2025 

Re: Intent to Tenninate Programs 

� 

In accordance with procedures outlined in the Academic Issues 
Committee Manual, UCNJ Union College of Union County, NJ is 
providing notice of intent to terminate the following programs: 

• Cyber Forensics, A.AS.
• Mathematics Major Education Option, A.S.
• Medicinal Plant Chemistry Option offered through Biology, AS.
• Photovoltaic (PV), CT.
• Web and Mobile Application Development Option offered through

Computer Information Systems and Technology, AS.

Students currently enrolled in the programs will be able to complete their 
degrees. 

This information is provided to inform the higher education community of 
changes in academic offerings and enhance communication between 
colleges. 

cc: NJPC Academic Issues Committee 
Presidents, New Je�sey Colleges and Universities 
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Safety Report 

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes 

and fire incidents for the period of February 28th, 2025, to April 9th, 2025, public 

safety advises that there are no issues to report. 



DAILY CASH & INVESTMENT REPORT PER BANK

March 31, 2025

Connect One Kearny Peapack Northfield Total 

BANK BALANCES: Other Wells Fargo * TD Bank Bank Bank Flagstar Santander Gladstone Bank All Banks Rate

Operating Account * 16,272,355$             16,272,355$             0.68%

Platinum Savings Account 1,247,730$      1,247,730$               2.53%

Money Market Account 3,085,376$      3,085,376$               3.30%

Money Market Account 6,654,813$           6,654,813$               3.30%

Money Market Account 3,078,674$           3,078,674$               3.32%

Money Market Account 5,661,577$       5,661,577$               3.56%

Money Market Account 9,658,838$       9,658,838$               3.82%

Money Market Account 14,381,645$        14,381,645$             3.89%

Money Market Account 12,676,717$     12,676,717$             4.00%

Certificate of Deposit (7  month) 5,186,127$       5,186,127$               4.18%

OTHER CASH AGGREGATES 2,373$            2,373$                      

TOTAL ALL FUNDS 2,373$           16,272,355$             6,654,813$           14,381,645$        3,078,674$           17,862,843$     9,658,838$       5,661,577$       4,333,106$      77,906,224$             

% of Total 0% 21% 9% 18% 4% 23% 12% 7% 6% 100%

Bank 77,906,224$             

Timing Differences (1,889,419)$              

Book 76,016,805$             

SUMMARY:

  INTEREST INCOME BUDGETED 700,000$       

  INTEREST INCOME PROJECTED 2,400,000$    03/31/25 03/31/24 03/31/23

3.11% 2.83% 1.43%

      INTEREST INCOME THRU 03/31/2025 1,887,025$    

                              ** Union Center National in GL

Average Yield of Portfolio as of:

Average of rates and yields

*Wells Fargo Operating Account earns 0.68% to the extent of service charges.                                                                                                                                                                                                                                                                                                                                                                       

INVESTMENT LISTING FY25.xlsx .. 03-31-25
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UCNJ UNION COLLEGE OF UNION COUNTY, NJ 

ANALYSIS OF SELECTED BALANCE SHEET ITEMS 

March 31, 2025

Mar. 25 Mar. 24 Variance

1. ACCOUNTS RECEIVABLE:

STUDENTS 8,576,083 6,577,882 1,998,201

GRANTS 6,521,315 6,051,380 469,935

OTHER 1,012,458 372,799 639,659

TOTAL ACCOUNTS RECEIVABLE: 16,109,855 13,002,061 3,107,794

2. ACCOUNTS PAYABLE:

PAYABLE TO OTHER 14,250,176 9,515,929 4,734,247

PAYABLE TO STUDENTS 79,243 77,352 1,891

PAYABLE TO GRANT PARTNERS 304,338 679,581 (375,242)

TOTAL ACCOUNTS PAYABLE: 14,633,757 10,272,862 4,360,895

3. CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 76,016,805 67,681,192 8,335,614



UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Detail of Income & Expense

Nine Months Ended March 31, 2025 & 2024

Mar. 25 Mar. 24 Variance

Revenues:

Tuition and fees, net of waivers 41,646,468 39,574,975 2,071,493

Total Revenue 41,646,468 39,574,975 2,071,493

Expenditures:

Academic Services 19,331,461 17,886,498 1,444,963

Employee Benefits 11,138,262 10,267,506 870,756

Facilities Operation & Maint 6,209,187 5,986,619 222,568

Administration 3,276,375 3,257,193 19,182

Student Development 5,954,786 5,254,941 699,845

Information Distribution Ops (IT) 4,498,882 4,436,445 62,437

College Relations & Publications 909,325 843,048 66,277

Institutional Support 909,834 814,329 95,505

Total Expense 52,228,112 48,746,580 3,481,532

Other Funding Sources:

State support 9,997,735 9,435,071 562,664

County support 12,160,385 12,039,986 120,400

Total Other Funding Sources 22,158,120 21,475,056 683,064

Other : Net Income/(Loss)

CEWD (net) 292,844 25,429 267,415

Non-credt (net) 71,623 (90,880) 162,502

Other Income 518,101 507,766 10,335

Interest Income 1,887,025 1,042,943 844,082

Auxiliary Svcs Activities (net) 173,120 197,338 (24,218)

Total Other : Net Income/(Loss) 2,942,714 1,682,597 1,260,117

TOTAL 14,519,190 13,986,048 533,142



UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Nine Months Ended March 31, 2025 & 2024

Mar. 25 Mar. 24 Variance

Revenues:

Government grants & contracts $ 35,798,161 $ 31,635,163 $ 4,162,998

Gifts and bequests 293,180 211,110 82,070

Total current fund revenues $ 36,091,341 $ $31,846,273 $ $4,245,067

Expenditures and mandatory transfers

Education and general:

Instruction $ 4,741,494 $ 5,255,938 $ (514,443)

Student Services 243,308 231,994 11,314

Scholarships and fellowships 31,106,538 26,358,342 4,748,197

Total educational and 

general expenditures $ 36,091,341 $ 31,846,273 $ 4,245,067

Net increase (decrease) in fund balance $0 $0 $0



FISCAL YEAR 2025

UCNJ UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

March 31, 2025



Budget 

 Current 

Estimate Variance

2024-2025 2024-2025 Fav (Unfav) Explanation of variances:

Fundable  Credit Hours 193,510         196,347           2,837                

Fundable  FTE Students 6,450              6,545               95                      

Tuition Flat Rate, Resident: $2,640.50 $2,640.50

Tuition Variable Rate, Resident: $214.00 $214.00

Fall Head Count FT / PT 3,796 / 4,654 3,705/ 4,593

Total Fall Head Count 8,450              8,160               (290)                  

Academic Revenues:

Academic Credit Hours: 170,437         171,118           -                    

Tuition, net of waivers $37,780,248 $38,352,874 572,626$          

Course Fees 1,725,501      1,600,000        (125,501)           

Other User Fees 1,603,500      1,623,500        20,000              

Total Academic Revenues 41,109,249 41,576,374 467,125            

Academic and Administrative Expenses

Academic Services 26,396,425 26,221,395 175,031 Budget finalized prior to completion of Faculty Union contract 

negotiations; increase offset by vacancy savings

Employee Benefits 11,249,777 11,249,777 -                    

Facilities Operation & Maint 9,615,430 9,794,871 (179,441)           Increase in utility costs offset by vacancy savings

Administration 5,871,021 4,671,299 1,199,722         Planned operating needs currently supported by county grant funding.  

Additionally, there are vacancy savings.

Student Development 8,765,386 8,772,754 (7,369)               

Information Distribution Ops (IT) 5,960,496 5,933,148 27,348              

College Relations & Publications 1,593,781 1,431,520 162,261            Vacancy savings.

Institutional Support 1,519,263 1,708,806 (189,543)           Additional positions not included in the budget.

70,971,580 69,783,570 1,188,009 

(29,862,330) (28,207,196) 1,655,134 

Appropriations:

State Appropriations 12,615,111 13,330,313 715,202            Increase in State Appropriations greater than budgeted.

County Appropriations 16,374,380 16,213,847 (160,533)           Reflection of 1% actual vs 2% budgeted increase.

Total Appropriations 28,989,491 29,544,160 554,669            

Non-Credit Income:

Workforce Devel, CEWD (net) (35,685) 90,266 125,951            Increase in Level 1 and 2 ESL enrollment.

Customized Training IBI (net) 59,838 77,265 17,427              

Enrichment & Youth Programs (net) (27,933) 21,090 49,023              

Non-Credit Income (3,780) 188,622 192,402            

Other Income:

Parking Fees, net of related expense 190,000 190,000 -                    

Bookstore Commissions 60,000 60,000 -                    

Lease Income 409,500 409,500 -                    

Food & Beverage Commissions 35,000 50,000 15,000              

Miscellaneous Other 141,000 141,000 -                    

Interest Income 700,000 2,400,000 1,700,000         Conservatively projected interest based on current interest rates and 

investment balances.

Interest related to Capital Improvements (645,668) (645,668) -                    

Total Other Income, Net 889,832 2,604,832 1,715,000         

Transfer to (from) Unrestricted Net Position $13,213 $4,130,418 $4,117,205 

UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Operating (Loss) from Academic Mission

Total Academic and Administrative Expenses

as of March 31, 2025
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Resolution F025-047 

Banking Authority 

 

 

WHEREAS,    on November 25, 2008, the Board of Trustees of UCNJ Union College of Union 

County, NJ approved a resolution on banking which authorized certain employees 

within the College to sign checks and drafts on behalf of the College.  The position 

of Chief Financial Officer was created in Fiscal Year 2025 and therefore, the 

listing of authorized bank signers needs to be amended, and 

 

WHEREAS, the Supervising Senior Accountant is also to be included in the list of approved 

employees to sign checks and drafts on behalf of the College; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Financial Officer and Supervising 

Senior Accountant be hereby authorized to sign any or all checks, drafts, notes, 

acceptances, and other instruments and orders for the payment or withdrawal of any 

or all monies, credits, items, and property at any time held for account of UCNJ 

Union College of Union County, NJ, and the bank is hereby authorized to honor 

any and all thereof and other instruments and others to be paid by the bank.   

 

BE IT FURTHER RESOLVED that the current list of authorized bank signers within the College 

is as follows: Assistant Vice President of Finance, Controller, Budget Director, 

Vice President of Academic Affairs, Vice President of Administrative Services, 

Vice President of Student Development, Vice President of Finance and Operations, 

and Director of Financial Reporting.  
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Resolution F025-048 

Additional Banking Institution 

 

 

WHEREAS, the Treasurer of UCNJ Union College of Union County, NJ is authorized to open 

and maintain a bank account or accounts for and in the name of UCNJ Union 

College of Union County, NJ with the following financial institutions: TD Bank, 

Bank of America, PNC Bank, Santander Bank, Wells Fargo Bank, HSBC, Valley 

National Bank, Connect One Bank, Citizens Bank, Peapack-Gladstone Bank, BCB 

Community Bank, Spencer Savings Bank, Northfield Bank, Kearny Bank, and 

Flagstar Bank, N.A., and 

 

WHEREAS, in the interim between regularly scheduled meetings of the Board of Trustees, the 

President of UCNJ Union College of Union County, NJ has been granted the 

authority to add to the authorized list of banks any Government Unit Deposit 

Protection Act (GUDPA) approved bank that meets the Board of Trustees’ 

established ratings criteria, subject to review and approval by the Board of Trustees 

at its next regularly scheduled meeting, and  

 

WHEREAS, that the Treasurer of UCNJ Union College of Union County, NJ has determined 

that Alma Bank and Manufacturers and Traders Trust Company (M&T Bank) have 

met the ratings and GUDPA requirements established by the Board of Trustees of 

UCNJ Union College of Union County, NJ; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ approves the addition of Alma Bank and Manufacturers and 

Traders Trust Company (M&T Bank) as authorized depositories for College funds.  
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Resolution F025-049 

Virtual Student Services Management Platform 

 

 

WHEREAS,  the College has a need for an educational technology platform to create a 
comprehensive virtual student services environment to enhance engagement and 
streamline communications, in support of the mission of the College, and   

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for 

exceptions to the requirement for advertising for bids for the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS, Cranium Café, LLC Dba ConexED, Salt Lake City, UT has submitted a proposal 

at a cost not to exceed $52,000 to provide a virtual student services management 
platform for Fiscal Year 2025-2026, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS,   the Chief Financial Officer has determined that the total contract award will exceed  
                        $17,500, and  
  
WHEREAS, the award of a contract to Cranium Café, LLC Dba ConexED, Salt Lake City, UT 

is subject to the College’s receipt of properly executed Business Entity Disclosure 
and Political Contribution Disclosure Certifications, certifying that they have not 
made any reportable contributions to a political or candidate committee in the one 
year previous to their contract award, and that they will be prohibited from making 
any reportable contributions through the term of the contracts, and   

 
WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to Cranium Café, LLC Dba ConexED, Salt 
Lake City, UT for a virtual student services management platform for a total award 
not to exceed $52,000 for Fiscal Year 2025-2026. 

 

BE IT FUTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union 
County, NJ  award a contract to Cranium Café, LLC Dba ConexED, Salt Lake City, 
UT subject to the College’s receipt of properly executed Pay-to-Play 
documentation certifying that they have not made and will not make any reportable 
contributions to a political or candidate committee pursuant to N.J.S.A, 19:44A-
20.26 that would statutorily prohibit issuance of a purchase order or agreement 
execution.  
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 

DATE: May 6, 2025 
 
 

RE:  Virtual Student Services Management Platform- F025-049 

 

 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 for a virtual student services management platform, as follows:  

 
 

       ACCOUNT NOT TO EXCEED 

COMMUNICATIONS CENTER   

Subscriptions    11-401060-53010         $52,000 
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Resolution F025-050 

Broker and Risk Management Consultant and Administrative Services 

 

 

WHEREAS,  the College requires the services of an insurance broker and risk management 
consultant to provide broker and risk management consulting services including 
marketing and placement of insurance, provide policy administration, serve as a 
liaison between the College and insurance providers, aid with special projects 
and to market and place additional lines of coverage, in support of the mission of 
the College, and 

 
 WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(11) provides for an 

exception to the requirement of advertising for bids for insurance, including the 
purchase of insurance coverage and consulting services, and 

 
WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

submitted a proposal to provide specified insurance broker and risk management 
consulting services at a cost not to exceed $47,509 for Fiscal Year 2025-2026, and  

 
WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

also submitted a proposal to provide brokerage services including consulting and 
administration for the College’s group dental and vision insurance plans at a cost 
not to exceed $15,000 for Fiscal Year 2025-2026, and  

 

WHEREAS, the cost for services for Fiscal Year 2024-2025 was $46,350 for insurance broker 
and risk management consulting services and $15,000 for dental and vision 
insurance brokerage services, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 

$17,500, and  

 
WHEREAS,  RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

completed and submitted Business Entity Disclosure and Political Contribution 
Disclosure Certifications, certifying that they have not made any reportable 
contributions to a political or candidate committee in the one year previous to their 
contract award, and they will be prohibited from making any reportable 
contributions through the term of the contract, and  

 
WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
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Resolution F025-050 

Broker and Risk Management Consultant and Administrative Services 

(Cont’d) 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to RSC Insurance Brokerage, Inc. Dba Risk 
Strategies Company, Boston, MA for broker and risk management consultant and 
administrative services for a total cost not to exceed $62,509 for Fiscal Year 2025-
2026. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 

DATE: May 6, 2025 
 
 

RE:  Broker and Risk Management Consultant and Administrative Services- 

Resolution F025-050 

 

 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 for broker and risk management consulting and administrative 
services, as follows: 
 
 

                              ACCOUNT  NOT TO EXCEED 

       OVERHEAD EXPENSE 

                 Insurance                            11-506000-53050       $47,509 

  

 BENEFITS   

Employee Health Benefits  

                                                                             

11-503500-51055               $15,000  

             TOTAL              $62,509 
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Resolution F025-051 

Certified Medical Assistant and Certified Patient Care Technician Review Courses 

 
 

WHEREAS, the Center for Economic and Workforce Development (CEWD) has a need to 
provide students enrolled in the Certified Medical Assistant (CMA) and Certified 
Patient Care Technician Program (CPCT) with comprehensive review courses, 
including electronic resources, to enhance and evaluate student’s knowledge of 
content and to prepare for certification exams, in support of the mission of the 
College, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for 

awarding of contracts for professional services without public competitive bids, and 
 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an 
exception to the requirement of advertising for bids in the provision of textbooks, 
copyrighted materials including without limitation books, periodicals and other 
printed or published matters, and 

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 

WHEREAS, Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC, 
Leawood, KS has submitted a proposal to provide a comprehensive review course 
from enrollment to completion for students enrolled in the CMA program 
consisting of online review, study guides, testing and retesting for a total cost not 
to exceed $24,910 for Fiscal Year 2025-2026, and  

 

WHEREAS, Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC, 
Leawood, KS has also submitted a proposal to provide a comprehensive review 
course from enrollment to completion for students enrolled in the CPCT program 
consisting of online review, study guides, testing and retesting for a total cost not 
to exceed $24,510 for Fiscal Year 2025-2026, and  

 

WHEREAS,  the cost for similar CMA and CPCT programs for Fiscal Year 2024-2025 is 
projected to be $42,064, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and  

 
 



4/19/2025 10:34 AM  Board Meeting May 6, 2025 

Resolution F025-051 

Certified Medical Assistant and Certified Patient Care Technician Review Courses 

(Cont’d) 

 

 

WHEREAS, Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC, 
Leawood, KS has completed and submitted their Business Entity Disclosure and 
Political Contribution Disclosure Certifications, certifying that they have not made 
any reportable contributions to a political or candidate committee in the one year 
previous to their contract award, and that they will be prohibited from making any 
reportable contributions through the term of the contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award a contract to Ascend Learning Holdings, LLC Dba 

Assessment Technologies Institute, LLC, Leawood, KS to provide comprehensive 
review courses that meet the needs of students enrolled in the CMA and CPCT 
programs for the College at costs not to exceed $24,910 and $24,510, respectively, 
for a total award not to exceed $49,420 for Fiscal Year 2025-2026.  

 
                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4/19/2025 10:34 AM  Board Meeting May 6, 2025 

                                                         CERTIFICATION OF FUNDS 

 

 

TO:          BOARD OF TRUSTEES 
       UCNJ Union College of Union County, NJ 
 
 

FROM:       Ms. Marlene Sousa 
      Chief Financial Officer 
 
 

DATE:        May 6, 2025 
 
 

RE:      Certified Medical Assistant and Certified Patient Care Technician Review 

Courses– Resolution F025-051 

 
 
The Chief Financial Officer certifies that sufficient funds are available from CEWD Grant Funds 
for Fiscal Year 2025-2026 for CMA and CPCT comprehensive review courses, as follows: 
  

       

  ACCOUNT NOT TO 

EXCEED 

CEWD- GRANT GENERAL   
 Instructional Services 21-197015-52506      $49,420 
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Resolution F025-052 

Cloud-Based Video Management System 

 
 

WHEREAS,  the College has a need for a cloud-based video management system that will allow 
faculty and students to store, publish, and stream video collections and other media, 
in support of the mission of the College, and   

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for 

exceptions to the requirement for advertising for bids for the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS, Kaltura, Inc., New York, NY has submitted a two (2) year proposal at a cost not to 

exceed $59,658 to provide a cloud-based video management system for the period 
of July 1, 2025 through June 30, 2027, and 

 
WHEREAS,  the cost for the same cloud-based video management system for Fiscal Year 2024-

2025 was $21,450 with the price difference attributable to the purchase of a greater 
number of licenses and interactive pathways, and 

 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS,  the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and  

  
WHEREAS, Kaltura, Inc., New York, NY has completed and submitted Business Entity 

Disclosure and Political Contribution Disclosure Certifications, certifying that they 
have not made any reportable contributions to a political or candidate committee in 
the one year previous to their contract award, and they will be prohibited from 
making any reportable contributions through the term of the contract, and  

 
WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to Kaltura, Inc., New York, NY for a cloud-
based video management system at a cost not to exceed $59,658 for the period of 
July 1, 2025 through June 30, 2027. 

 

 

 

 

 

 



4/19/2025 10:34 AM  Board Meeting May 6, 2025 

 

CERTIFICATION OF FUNDS 

 

 

TO:              BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 

 
 

DATE: May 6, 2025 
 
 

RE:           Cloud-Based Video Management System- Resolution F025-052 

 

 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 and Fiscal Year 2026-2027 is subject to the availability and 
appropriation annually of sufficient funds to meet the extended obligation to pay for a cloud-based 
video management system as follows:   

 
 

  ACCOUNT NOT TO EXCEED 

INSTRUCTIONAL DESIGN SERVICES   

   Software License & Maintenance 11-300020-52563   

                                                                                            FY 2025-2026               $29,244 

                                                                                            FY 2026-2027               $30,414 

                                                                                                     TOTAL                $59,658 

 



4/1/2043 8:49 AM       Board Meeting May 6, 2025 

Resolution F025-053 

 Legal Services  

      

 

WHEREAS,  there are ongoing needs for legal counsel services at the College, in support of the 
mission of the College, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides an 

exception to the requirement of advertising for bids for professional services, and 
 
WHEREAS, the College currently utilizes the legal firm of Cleary Giacobbe Alfieri & Jacobs, 

LLC, Matawan, NJ as employment law counsel, including lead negotiator in 
bargaining unit talks and counsel for miscellaneous related matters, and 

 

WHEREAS, Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has submitted a proposal to 
provide legal counsel with respect to bargaining unit negotiations with faculty, 
labor law, and other miscellaneous legal matters at an hourly fee of $215 for partner 
involvement, $175 for associate involvement and $90 for paralegal and law clerk 
involvement in an amount not to exceed $180,000 for Fiscal Year 2025-2026, and 

 
WHEREAS,  the cost for similar legal services for Fiscal Year 2024-2025 is projected to be 

$160,000, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 

$17,500, and  

 
WHEREAS,  Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has completed and 

submitted Business Entity Disclosure and Political Contribution Disclosure 
Certifications, certifying that they have not made any reportable contributions to a 
political or candidate committee in the previous one year and that they will be 
prohibited from making any reportable contributions through the term of the 
contract, and  

 
WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to Cleary Giacobbe Alfieri & Jacobs, LLC, 
Matawan, NJ for legal services at a total cost not to exceed $180,000 for Fiscal 
Year 2025-2026. 
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CERTIFICATION OF FUNDS 

 
 

TO: BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 

DATE: May 6, 2025 
 
 

RE: Legal Services – Resolution F025-053 
 
 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 to pay for legal services, as follows: 
 
 

 ACCOUNT NOT TO EXCEED 

 OVERHEAD EXPENSE 

Legal Services 

 

11-506000-52518 

        

$180,000 
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Resolution F025-054 

Professional Marketing Services  

 

 

WHEREAS,  the College has a need for professional marketing services to increase enrollment 
through unified branding and advertising efforts and to publicly tout key academic 
programs, accomplishments, and strengths, in support of the mission of the College, 
and  

 
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5. a.(15) provides for an 

exception to the requirement of advertising for bids for professional consulting 
services, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an      

exception to the requirement for advertising for bids for personnel recruitment and                    
advertising, including without limitation, advertising seeking student enrollment,       

                        and 
 

WHEREAS, SG&W Integrated Marketing Communications, Inc., Montville, NJ has submitted a 
proposal for professional marketing services for $250,000 for Fiscal Year 2025-
2026, and 

 
WHEREAS,  the cost for similar professional marketing services for Fiscal Year 2024-2025 is 

projected to be $250,000, and   
 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and  

 

WHEREAS, SG&W Integrated Marketing Communications, Inc., Montville, NJ has completed 
and submitted Business Entity Disclosure and Political Contribution Disclosure 
Certifications, certifying that they have not made any reportable contributions to a 
political or candidate committee in the previous one year, and that they will be 
prohibited from making any reportable contributions through the term of the 
contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award a contract to SG&W Integrated Marketing 
Communications, Inc., Montville, NJ for professional marketing services at a total 
cost not to exceed $250,000 for Fiscal Year 2025-2026.  
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CERTIFICATION OF FUNDS 

 
 
 

TO: BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 

DATE: May 6, 2025 
 
 

RE: Professional Marketing Services – Resolution F025-054 
 
 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 to pay for professional marketing services, as follows: 
 
 

 ACCOUNT NOT TO EXCEED 

 PUBLICATION & ADVERTISING 

            Advertising 

 

11-502010-52548 

        

$250,000 
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Resolution F025-055 

Annual Renewal Texting and Chat Bot Platform 

 
 

WHEREAS,  the College has a need to renew the artificial intelligence powered texting and chat 
bot platform which allows for 24/7 interactive texting to promote student 
engagement, in support of the mission of the College, and   

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(3) provides for an 

exception to the requirement of advertising for bids for the purchase of items or 
services not available from more than one potential bidder, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for 
exceptions to the requirement for advertising for bids for the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS, AdmitHub, PBC Dba Mainstay Boston, MA has submitted a proposal to provide 

an annual renewal of texting and chat bot platform for a total award not to exceed 
$42,594, and 

 
WHEREAS,  the cost for the texting and chat bot platform for Fiscal Year 2024-2025 is projected 

to be $40,565, and 
 

WHEREAS, AdmitHub, PBC Dba Mainstay Boston, MA has provided a sole source justification 
that they are the only texting platform that uses behavioral science, natural language 
processing and artificial intelligence to blend both automated proactive and reactive 
communication to engage students, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS,   the Chief Financial Officer has determined that the total contract award will exceed  
                        $17,500, and  
 

WHEREAS, AdmitHub, PBC Dba Mainstay Boston, MA has completed and submitted Business 
Entity Disclosure and Political Contribution Disclosure Certifications, certifying 
that they have not made any reportable contributions to a political or candidate 
committee in the previous one year, and that they will be prohibited from making 
any reportable contributions through the term of the contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 
 
 
 



4/19/2025 10:34 AM                                                                                                                            Board Meeting May 6, 2025 

Resolution F025-055 

Annual Renewal Texting and Chat Bot Platform 

(Cont’d) 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award a contract to AdmitHub, PBC Dba Mainstay Boston, 
MA for an annual renewal of texting and chat bot platform at a cost not to exceed 
$42,594 for Fiscal Year 2025-2026. 
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CERTIFICATION OF FUNDS 

 

 

TO:   BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 
FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 
DATE: May 6, 2025 
 
 
RE:         Annual Renewal Texting and Chat Bot Platform – Resolution F025-055 
 

 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2025-2026 to pay for an annual renewal of texting and chat bot platform 
as follows:  

 
 

  ACCOUNT NOT TO EXCEED 

COMMUNICATIONS CENTER   

Subscriptions 11-401060-53010 $42,594 
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Resolution F025-056 

Student Data Management and Reporting System- Non-Credit Programs 

 

 

WHEREAS,  the College has a need for a student data management and reporting system for non-
credit programs and funding sources, in support of the mission of the College, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an 

exception to the requirement of advertising for bids for professional consulting 
services, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for 

exceptions to the requirement for advertising for bids for the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS,  American Government Services (AGS), LLC, Hudson, WI has provided 
 consulting services at a cost of $8,750 for Fiscal Year 2024-2025, which was under   
                        the threshold of $17,500 and did not require Board of Trustee approval, and 
 
WHEREAS, American Government Services (AGS), LLC, Hudson, WI has submitted a 

proposal to provide a student data management and reporting system for Fiscal 
Years 2024-2026 at a cost not to exceed $88,000 as follows:  

    

Item Cost Cost Type 

Deployment and Training for Staff 
FY24-25 

$24,000  One Time Fee 

Consulting Services for Application 
Development- FY24-25 

$40,000 One Time Fee 

AGS Prime Subscription- FY25-26 $24,000  Annually 

                                                       Total  $88,000    

 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS,  the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and 

 
WHEREAS, American Government Services, LLC, Hudson, WI has completed and submitted 

Business Entity Disclosure and Political Contribution Disclosure Certifications, 
certifying that they have not made any reportable contributions to a political or 
candidate committee in the one year previous to their contract award, and they will 
be prohibited from making any reportable contributions through the term of the 
contract, and  
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Resolution F025-056 

Student Data Management and Reporting System- Non-Credit Programs 

(Cont’d) 

 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to American Government Services (AGS), 
LLC Hudson, WI for training and development of a student data management and 
reporting system for non-credit programs for Fiscal Year 2024-2025 at a cost of 
$64,000 for a total award not to exceed $72,750. 

 

BE IT FUTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union 
County, NJ award a contract to American Government Services (AGS), LLC 
Hudson, WI for an annual AGS Prime subscription for a student data management 
and reporting system for non-credit programs for Fiscal Year 2025-2026 at a cost 
not to exceed $24,000. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 

 
 

DATE: May 6, 2025 
 
 

RE:           Student Data Management and Reporting System- Non-Credit Programs-

Resolution F025-056 

 

 
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2024-2026 for a student data management and reporting system for non-
credit programs, as follows:  

 
 

  ACCOUNT NOT TO EXCEED 

CEWD   

   Software License & Maintenance 11-201005-52563 

FY 2024-2025 

        

        $64,000 

   Software License & Maintenance 11-201005-52563 

FY 2025-2026 

 

        $24,000 

 TOTAL         $88,000 

 
 



4/4/2025 4:15 PM                                                                                                                                                        Board Meeting May 6, 2025 

Resolution F025-057 

Student Recruitment and Employee Applicant Tracking Platforms 

  
  
WHEREAS,  the College has a need for online platforms for student recruitment to engage high 

school students and to track applicants for employment, in support of the mission 
of the College, and   

  
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an 

exception to the requirement of advertising for bids for professional consulting 
services, and   

  
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an 

exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and   

  
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an 

exception to the requirement of advertising for bids for professional recruitment 
and advertising, including without limitation advertising seeking student 
enrollment, and  

  
WHEREAS,  PowerSchool Holdings LLC Dba PowerSchool Group LLC, Folsom, CA has 

submitted a proposal for (14) fourteen months from May 2025 through June 2026 
for Intersect which works with Naviance, a tool high school students and counselors 
utilize, which offers a professional landing page to highlight events and connect 
virtually for a total cost not to exceed $20,493, and  

 
WHEREAS,  the cost for the student recruitment platform for the previous twelve (12) month 

period is projected to be $17,200, and  
 

 WHEREAS,  PowerSchool Holdings LLC Dba PowerSchool Group LLC, Folsom, CA has also 
submitted a proposal for a human resources applicant tracking platform for Fiscal 
Year 2025-2026 at a cost not to exceed $35,434, and   

  
 WHEREAS,  the cost for the human resources recruitment applicant tracking platform for the 

previous twelve (12) month period is projected to be $33,500, and  
 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and   

 

 WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and   
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Resolution F025-057 

Student Recruitment and Employee Applicant Tracking Platforms  
(Cont’d)  

  
  
WHEREAS, PowerSchool Holdings LLC Dba PowerSchool Group LLC, Folsom, CA has 

completed and submitted their Business Entity Disclosure and a Political 
Contribution Disclosure Certification, certifying that they have not made any 
reportable contributions to a political or candidate committee in the one year 
before their contract award, and that they will be prohibited from making 
contributions through the term of the contract, and  

  
WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer;  
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award a contract to PowerSchool Holdings LLC Dba 
PowerSchool Group LLC, Folsom, CA. for student recruitment and employee 
applicant tracking platforms at costs of $20,493 and $35,434 respectively for a total 
award not to exceed $55,927 for the period of May 2025 through June 2026.  
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CERTIFICATION OF FUNDS  
  
  
TO:              BOARD OF TRUSTEES  

                     UCNJ Union College of Union County, NJ  
  
  

FROM: Ms. Marlene Sousa  
                     Chief Financial Officer  
  
  

DATE: May 6, 2025  
  
  

RE:              Student Recruitment and Employee Applicant Tracking Platforms- 

                        Resolution F025-057 

  
  
The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for the period of May 2025 through June 2026 for student recruitment and employee 
applicant tracking platforms, as follows:   
  
  

ACCOUNT 
  NOT TO 

EXCEED 
OFFICE OF ADMISSIONS      

Outside Services 11-402010-52530    

              FY 2024-2025  $2,928  

 11-402010-52530   

 FY 2025-2026 $17,565 

   

HUMAN RESOUCES 11-500505-52563  

          Software License & Maintenance FY 2025-2026 $35,434 

                    TOTAL              $55,927 
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 Resolution F025-058 

Software Monitoring Platform 

 

 

WHEREAS,   the College requires a software monitoring platform to enhance network and system 
supervision, ensuring proactive management and swift issue resolution, in support 
of the mission of the College, and 

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes County 

Colleges to be a participating contracting unit in a cooperative pricing system 
established pursuant to the laws of the State of New Jersey, and 

 
WHEREAS,   on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County, 

NJ awarded contracts to SHI International Corp., Somerset, NJ for software 
licenses, network maintenance, and hardware at a total cost not to exceed 
$1,875,515 for Fiscal Year 2024-2025, and  

 
WHEREAS,   on November 4, 2024 the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ, for annual renewal of Jamf software licenses and operating 
supplies at a total cost not to exceed $6,477, for Fiscal Year 2024-2025, and  

 

WHEREAS,  SHI International Corp., Somerset, NJ has also provided technological equipment 
at a cost of $7,949 for Fiscal Year 2024-2025, which was under the threshold for 
the “Report of Authorized Payments in Excess of Original Award,” and which did 
not require Board of Trustee approval, and 

 

WHEREAS,  On March 18, 2025, the Board of Trustees awarded a contract to SHI International 
Corp., Somerset, NJ for additional computer hardware and accessories at a cost not 
to exceed $3,241 for Fiscal Year 2024-2025 and  

 
WHEREAS,  SHI International Corp., Somerset, NJ has submitted a proposal under NJEdge.Net 

contract #269EMCPS-21-001-EM-SHI for the SolarWinds software monitoring 
platform at a cost not to exceed $1,363 for the period of June 4, 2025 through June 
4, 2026, and  

 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and  

 



4/19/2025 10:34 AM  Board Meeting May 6, 2025 

Resolution F025-058 

Software Monitoring Platform 

(Cont’d) 

 

 

WHEREAS, NJEdge.Net utilized competitive bidding for the awards of their contracts to SHI 
International Corp., Somerset, NJ thereby releasing UCNJ Union College of Union 
County, NJ from the requirement to obtain Pay-to-Play documentation, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to SHI International Corp., Somerset, NJ for 
a software monitoring platform at a cost not to exceed $1,363 for a total award not 
to exceed $1,894,725 for Fiscal Year 2024-2025. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 

   
 

DATE: May 6, 2025 
 
 

RE:                 Software Monitoring Platform- Resolution F025-058 

                      
 

The Chief Financial Officer certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2024-2025 for a Software Monitoring Platform, as follows: 
 

 ACCOUNT NOT TO EXCEED 

INFO-TECH- OPERATIONS   

     Software License & Maintenance 11-501005-52563   $1,363 
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Resolution F025-059 

Strategic Enrollment Management (SEM) Consulting 
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Resolution F025-062 
Requisitions $17,500-$41,600 
May 6, 2025 Board Meeting 

 

  4/15/2025 3:30PM                                                                                                                                                                                                                     May 6, 2025, 2025 Board Meeting (Attachment) 

 

TYPE OF 

SERVICE 

SOLICITATION / 

EXEMPTION 

COOPERATIVE/STATE 

CONTRACT # 

 AWARD 

AMOUNT  

PRIOR 

AWARD 

TOTAL  

AWARD 

DESCRIPTION DEPARTMENT/ 

FUNDING SOURCE 

VENDOR 

 
Supplies 

 
18A:64A-25.5.(6) 
Text Books/online 
Exams 

 
N/A 

 
$19,995 

 
$0 

 
$19,995 

Textbooks/ Online 
Books, Assessments, 
Student Membership 
Fee, Exam (1) and 
Make-up Exams (1)              
FY 25-26 

 
Con. Ed- Adult Education 
11-200010-52020 

 
AAPC Holdings 

 
Supplies 

 
Quote -Four (4) 
Vendors Submitted 
Pricing 

 
N/A 

 
$5,321 

 
$16,187 

 
$21,508 

 
Printing Spring 
Graduation Programs 

 
Dean of Students             
11-407010-52569 

 
Roelynn Litho 

Service N/A N/A $15,030 $13,500 $28,530 
Kellogg Building 
Basement Rekeying 

Public Safety                     
12-001000-52503 

Firstline 
Locksmith LLC 

Technology 
Related 
Items 

18A:64A-25.5.(19) 
Hardware/software 

N/A $35,996 $0 $35,996 
Financial Aid Office          
11-401015-52563 

AwardSpring 

Technology 
Related 
Items 

18A:64A-25.5.(19) 
Hardware/software 

N/A $22,000 $0 $22,000 
Annual BudgetPak 
Renewal FY 25-F-26 

Finance 
11-500525-52563 

Jonas Software 

Technology 
Related 
Items 

18A:64A-25.5.(19) 
Hardware/software 

N/A $11,250 $10,000 $21,250 Career Coach Platform 
Title V Grant 
21-191086-52563 

Economic 
Modeling 

   

TOTALS 

 

$109,592 

 

$39,687 

 

$149,279 

   

  

  

Online scholarship 
application for students
 to be considered for 
an Institutional 
Scholarship-Three (3) 
Year Contract- July 1, 
2025-June 30, 2028 
1st Year payment 
$11,999 



UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of May 6, 2025

Original 

Date

Chapter 12 County Other

1 Signage Various $500 6 2/26/2019 12/31/2019 Signage throughout campuses is 

inconsistent. This includes 

building signs, room signs and way-

finding signage, as well as digital 

sign for main campus.

Design and approve standard sign 

design for all campuses in order to 

build brand persona. Upgrade main 

entrance sign to digital sign. 

2 Athletic Facility Athletic Field $2,000 6 1/23/2018 5/24/2022 Lack of compliance with  NJCAA 

and Garden State Athletic 

Conference standards playable 

fields for extra curricular sports 

activities.

Procure or build suitable facilities.

3 Substation 

Replacement

Cranford 

Campus

$4,100 1 1/23/2018  FY2017 - 

$1.6M                          

776-2016-168

FY2019

 $1.5M

795-2018-223

$1,400 3/21/2023 The existing campus-wide 

substation configuration is obsolete 

and cannot be expanded. New 

power feeds will be required for 

future growth considerations.  The 

electrical power transformer and 

distribution switchgear has reached 

or exceeded the acceptable life 

expectancy. This condition 

jeopardizes the integrity of the 

College's power grid.

Install new transformer, 

switchboards and switchgear 

equipment, and distribution 

configurations to provide higher 

service integrity levels and improved 

efficiencies.  Install new 15kV 

service in Lot 4.                                                 

4 Physical Education 

Center (PEC) 

Gymnasium $34,500 1 1/23/2018 FY2021 -  

$5.58M 

835-2021-234

FY2022 - 

$5.578M 

838-2022-237

FY2023 - 

$4.264M 

839-3033-240

FY2024 - 

$4.567M

FY2025- 

$3.097M

$7.5M 11/4/2024 Lack of compliance with  NJCAA 

and Garden State Athletic 

Conference standards; seating is 

insufficient and limits the amount 

of spectators who may attend.

Under the shared services agreement 

with the UCIA, design solutions, 

renovations and construction will be 

provided. Change the orientation 

from north-south to east-west to 

provide ample seating and athletic 

area ensuring safety and 

compliance.

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

CRANFORD CAMPUS

ALL CAMPUSES

1
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of May 6, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

5 Electric Vehicle 

Charging (EVC) 

Stations

Cranford 

Campus

TBD 2 5/24/2022 5/24/2022 The College does not have EVC 

stations for drivers of electric 

vehicles. As sale of electric 

vehicles increases, charging 

stations need to be made available 

to future students.  

Evaluate site requirements, select 

the appropriate number of solutions, 

and install electric vehicle charging 

stations. 

6 MacKay Library Roof Cranford 

Campus

$1,200 2 3/18/2025 FY2026

$1.2M

3/18/2025 Constant exposure to elements and 

aging has degraded roof's integrity.

Remove and replace existing roof.

7 HVAC Replacements  - 

Phase II

Observatory 

and Science 

Building 

$1,350 1 1/23/2018 FY2016

765-2015-158       

    3/21/2023 The current HVAC systems are not 

providing optimum efficiencies 

due to the installation Refloc 

connectors. This has compromised 

the condensing units.

Replace all existing piping and 

remove all refloc connectors.

Replace existing condensing units 

and connect to BMS. Obtain a 10 

year warranty.

8 Kitchen and Servery 

Upgrade

Cafeteria $950 2 1/23/2018 FY2020 - 

$950K

808-2019-231

12/21/2019 The kitchen and servery areas of 

the cafeteria are in need of 

renovation and upgrade. New 

equipment and redesign is required 

to achieve efficiencies in food 

quality, safety and delivery of 

services to customers. 

Redesign of equipment layout in 

kitchen and traffic patterns 

throughout servery. New equipment 

including ovens, fryers, steam 

tables, salad bar, and refrigerators. 

9 Observatory Dome 

Replacement 

Observatory $299 8 1/23/2018 Metal observatory dome is worn 

and leaking. Substantial repair is 

not possible. 

Design & Specifications: Replace 

metal dome with fiberglass 

replacement with new seals and 

operators. 

10 Richel Commons 

Expansion 

Campus Center TBD 8 6/20/2023 Need for additional space to 

accommodate casual student 

activity and interaction

Convert the existing Commons 

Courtyard into an interior, light and 

airy atmosphere, as an extension in 

feel to the Student Commons. 

Consider the spaces currently 

looking into the courtyard in the 

design solution.

11 Parking Lot Paving & 

Trenching

Lots 5A, 5B $1,800 2 2/13/2024 FY2026

$1.8M

3/18/2025 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots, 

replace curbs, and trench to support 

future security upgradres

2
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of May 6, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

12 Extended front patio  

for additional outdoor 

student space

TBD 7 3/19/2024 The campus continues to seek 

opportunities to provide a variety 

of welcoming outdoor experiences 

for the students and staff

The addition of outdoor patio space 

will provide addional outdoor 

student space to continue to define 

destinations on campus.

13 Campus Fencing Kellogg and 

Lessner

TBD 1 11/4/2024 There is a need to provide a 

presence as part of our new 

branding and imagery at the  

Kellogg and Lessner buildings

The addition of decorative fencing 

at both buildings will provide a 

more defined space and help direct 

people traffic.

14 Lessner Engineering 

Hub

Lessner $5,300 2 1/23/2018  FY2019 - 

$900K

795-2018-225

$2.7M

Securing 

Our 

Children's 

Future 

GO Bond

3/21/2023 The Engineering Department is 

currently located on second floor 

of Lessner in cramped spaces.

Provide for a consolidated design of 

appropriately configured lab and 

classroom spaces on third  floor to 

provide space for engineering.

15 Lessner floors 2-6 

Renovation

Lessner $3,500 3 1/23/2018 9/19/2023 Building last renovated in 1992.  

Classrooms and Offices need 

upgrading. Campus operations 

requires central administrative 

space to support campus operations 

and academic administration. 

Introduce new spaces to support 

academic success initiatives.

Upgrade and repurpose classroom 

and office spaces to meet current 

program needs and code 

requirements. Provide suitable 

administrative space to support 

Lessner Student Success Center, 

including space for academic 

administration for the Elizabeth 

Campus. Transform spaces for 

Innovation Center, Criminal Justice 

Center and Career Center.  

16 Lessner Micro-Biology 

Lab

Lessner $1,500 3 1/23/2018 9/19/2023 Need a Micro-Biology Lab at 

Lessner

Renovate one Chemistry Science 

laboratory on Lessner 7th floor to 

Micro-Biology. 

17 Theater Renovation Lessner $600 4 1/23/2018 9/19/2023 Theater in Lessner Bldg. is in poor 

condition and not conducive to 

current use requirements.

Design and specifications: Renovate 

theater - envelope to replace seating, 

stage rigging, lighting and house 

lighting.  Replace carpet and 

acoustic wall panels. Update sound 

system and acoustics.

ELIZABETH CAMPUS

3
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of May 6, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

18 Lessner HVAC 

Replacement

Lessner $6,000 3 1/23/2018 9/19/2023 Existing rooftop units are beyond 

life expectancy and running 

inefficiently.

Replace older, inefficient HVAC 

systems to improve overall indoor 

air quality and to provide better air 

distribution. The new HVAC system 

to be tied to and controlled by the 

building's management system 

(BMS).

19 Lessner Escalator 

Replacement

Lessner $1,400 2 1/23/2018 $400K

787-2017-

213

9/19/2023 Escalators are 26 years old.  Parts 

to repair and/or replace are 

difficult to obtain.  In some 

instances, parts have had to be 

fabricated.

Decommission/Demolish aged 

escalator system after consultant 

review and recommendation.  

20 Parking Lot 

Resurfacing

Lessner $200 2 2/13/2024 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots; 

repair curbs and light bases as 

needed.

21 Skilled Trades Center Parking Lot #2 TBD 1 6/22/2021 $1.5

Menendez 

Allot

 9/19/2023 The College does not have a 

structure to support classroom 

instruction for skilled trade jobs.

Construct a facility to house 

classroom space for skilled trade 

jobs (i.e, HVAC Technician, 

Electrician, etc).

22 Warehouse Storage 

Facility

Steakhouse 

Property

TBD 7 3/26/2019 12/31/2019 The College has limited storage 

capabilities. Existing building 

structure on the property is not 

usable.

Demolish existing brick and wood 

structure, investigate subsurface 

using ground penetrating radar, and 

excavate entire property. Construct 

new, light-steel warehouse facility 

for College storage.

23 Annex Roof Plainfield $1,000 2 3/18/2025 FY2026

$1M

3/18/2025 Constant exposure to elements and 

aging has degraded roof's integrity.

Remove and replace existing roof.

24 Parking Lot 

Resurfacing 

Logos $300 2 2/13/2024 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots; 

repair curbs and light bases as 

needed.

25 Utility Separation Scotch Plains 

Campus

$300 1 12/31/2019 3/21/2023  Terminate the existing services 

shared between Union College and  

the Union County Vocational 

School Building.  

Provide new, independent, primary 

electrical and domestic water service 

connections to the Scotch Plains 

Campus

PLAINFIELD CAMPUS

SCOTCH PLAINS CAMPUS

4
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