VI.

UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES AGENDA

May 6, 2024

Immediately Following Board of Trustees and Board of Governors Joint Meeting

K-517
Elizabeth Campus

Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meetings — March 19, 2024
Communications

Reports of Joint Trustees & Governors Committees

Educational Planning & Policy Committee

Faculty Personnel Actions — Resolution E024-014

Staff Personnel Actions — Resolution E024-015

Program Deregistration: Cybersecurity Option offered through Mathematics, A.S.
— Resolution E024-016

New Program Option: Cybersecurity Option offered through Computer Science,
A.S. — Resolution E024-017

New Program Option: Data Science Option offered through Computer Science,
A.S. — Resolution E024-018

New Program Option: Music Option offered through Liberal Arts, A.A.
— Resolution E024- 019

Policy Review — Resolution E024-020

Safety Report — N.J.S.A. 18a:3B-71
Budget & Finance Committee
Investment Report

Financial Report
Current Estimate Report
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Grant Resolution
Food Insecurity Grant — Resolution F024-034

Contracts Exempt from Competitive Bidding
Additional Biology Laboratory Supplies — Resolution F024-035
Dropout Detective Software, Licensing and Support — Resolution F024-036
Fire Systems Maintenance and Remediation Services — Resolution F024-037
Legal Services — Resolution F024-038
Strategic Enrollment Management (SEM) Consulting — Resolution F024-039
Upgrade Lab Room 108- Plainfield Campus — Resolution F024-040
Broker and Risk Management Consultant and Administrative Services
— Resolution F024-041
Some College, No Degree Grant Funded Professional Marketing Services
— Resolution F024-042
Temporary Staffing Services — Resolution F024-043
Spend $17,500-$41,600 — Resolution F024-044

Additional Banking Institution — Resolution F024-045

Building & Grounds Committee
Review of FY 2023-2024 Project Prioritization

Contracts Exempt from Competitive Bidding
UCNJ Exterior Signage and Installation- All Campuses — Resolution B024-006
Modernization Campus Center Elevator - Cranford Campus
— Resolution B024-007
Public Service Electric & Gas Company (PSE&G) Utility Separation-
Scotch Plains Campus — Resolution B024-008
Spend $17,500-$41,600 — Resolution B024-009

Contract to be Awarded Through a Bid or Request For Proposal
Demolition of Structure- Plainfield Campus — Resolution B024-010

VII.  Open Meeting to Public
VI,  Unfinished Business
IX.  New Business
X.  Executive Session

XI.  Adjournment

2|Page



UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
March 19, 2024

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:32 p.m. in the Engagement
Arena on the Scotch Plains Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esq.; George A. Castro Il; Jeffrey H. Katz, Esq.; Daryl
Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann (via phone); Dr. Margaret M.
McMenamin, President.

GOVERNORS
Mr. Richel; Mr. Betancourt; Stephen F. Hehl, Esq.; Donna M. Herran; Gary S. Horan; Mr. Katz;
J. Anthony Manger, Esq.; John Toriello; Mrs. Zimmermann.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esg., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed.

MINUTES
On motion duly made by Mr. Castro and seconded by Mr. Katz, the Minutes of the Meeting of
the Board of Trustees of February 27, 2024 were approved as submitted.

COMMUNICATIONS
Dr. Segal reported that there were no communications.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

AUDIT COMMITTEE

Mr. Hehl reported that an audit of the 2023 Executive Compensation Report was performed by
internal auditors, PKF O’Connor Davies, and no exceptions were identified. He reported that an
audit of WIOA Adult and Dislocated Worker Services Grant Award Financial Management was
performed and noted that some minor adjustments needed to be addressed. He also reported that
an audit of WIOA Title Il Consolidated Adult Basic Skills & Integrated English Literacy and
Civics Education Adult Basic Literacy Education (ABLE) Grant Financial and Program
Management was performed and some recommendations were made.
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In addition, Mr. Hehl reported that audits for the Fiscal Year June 30, 2023 as well as for Agreed
Upon Procedure Report of Credit Hour Enrollments were performed by external auditors,
CliftonLarsenAllen, both which resulted in an unmodified opinion.

Mr. Hehl submitted the following Resolutions for approval:

Resolution A024-001 - Acceptance of FY 2023 Audit and Other Reports

WHEREAS, the Board of Trustees of Union College of Union County, New Jersey adopted a
resolution on February 22, 2022 that appointed the audit firm of
CliftonLarsonAllen LLP as its Independent Auditor, and

WHEREAS, the audit firm of CliftonLarsonAllen LLP has completed (1) an audit of the
College’s basic financial statements as of, and for fiscal years ended June 30,
2023, including the Single Audit Schedules of Expenditures of Federal Awards,
and State Financial Assistance for the fiscal year ended June 30, 2023 with a
Report on Internal Controls Over Financial Reporting and on Compliance and
Other Matters prepared in conjunction with its audit and (2) an examination in
accord with “agreed-upon procedures” applied to the College’s reporting
requirements for fundable credit hours for the fiscal year ended June 30, 2023,
and

WHEREAS, all of its audits were conducted in accordance with Government Auditing
Standards, issued by the Comptroller General of the United States; and in
compliance with audit requirements as prescribed by the Department of Treasury,
State of New Jersey, and its examination of “agreed-upon procedures” was
conducted to procedures developed by the Council of County Colleges for use by
the Department of Treasury;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey accepts CliftonLarsonAllen LLP Independent
Auditor’s Report of Union College of Union County, New Jersey basic financial
statements as of, and for the fiscal years ended, June 30, 2023, the Single Audit
Schedules of Expenditures of Federal Awards, and State Financial Assistance for
the fiscal year ended June 30, 2023, the Report on Internal Control over Financial
Reporting and On Compliance and Other Matters prepared in conjunction with its
audit, and the Report on Applying Agreed Upon Procedures to the College’s
fundable credit hours for the fiscal year ended June 30, 2023.

On motion duly made by Dr. Tasharofi, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

Resolution A024-002 - Additional Fees of Independent Auditor
WHEREAS, the need exists for a College-wide Independent Auditor, in support of the mission
of the college, and
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for
awarding of contracts for professional consulting services without public
competitive bids, and

WHEREAS, on February 22, 2022, the Board of Trustees of Union College of Union County,
New Jersey awarded a contract to CliftonLarsonAllen LLP (CLA), Plymouth
Meeting, PA to provide independent auditing services in the amount not to exceed
$126,000 for two years, with $63,000 allotted for the audit ending Fiscal Year
2022, and

WHEREAS, as a result of consultations related to Governmental Accounting Standards Board
(GASB) Statements No. 87 and No. 96 and the required additional single audit
testing imposed for the audit ending June 30, 2023, additional funding was needed
in the amount not to exceed $11,760, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of
Union County, New Jersey ratify an award to CliftonLarsonAllen LLP, Plymouth
Meeting, PA for additional audit fees for consultation and additional single audit
testing at a cost not to exceed $11,760, for a total award not to exceed $74,760 for
Fiscal Year 2023-2024.

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board
approved the Resolution for adoption.

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Betancourt reported to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Lown reported that on February 8, 2024, UCNJ students and alumni from all
campuses participated in the Allied Health Sciences Career Fair. He reported that Dr. Ziner
provided the results of the Survey of Graduates (One-Year Out) and UCNJ Work Force Survey
(Five-Years Out). Mr. Betancourt stated that enrollment for Summer 1 is -2.0 in FTE hours and
for Summer Il is -7.4 in FTE hours.

Mr. Betancourt submitted the following Resolutions for approval:

Resolution E024-010 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Appointments

Rachel Sliker, Assistant Professor, Practical Nursing, Academic Affairs, effective April
15, 2024, $99,826 per annum.
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Alexandra Tegethoff, Assistant Professor, Practical Nursing, Academic Affairs, effective
May 6, 2024, $99,826 per annum.

Reappointments

Marie Maudeline Dessaint, Assistant Professor, Practical Nursing, Academic Affairs,
effective September 1, 2024 to May 31, 2025.

Tosha Houston, Assistant Professor, Practical Nursing, Academic Affairs, effective
September 1, 2024 to May 31, 2025.

Employment Separations

Michele Cislo, Associate Professor, Practical Nursing, Academic Affairs, effective
September 1, 2024.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E024-011 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments:

Sanaz Oghlidos, Academic Specialist, Biology, Academic Affairs, effective February 1,
2024, $80,000 per annum.

Gina Sturgis, Public Safety Officer, 2" Shift, Student Development, effective February 1,
2024, $40,375 per annum.

Joshua Law, Executive Assistant, Finance and Operations, effective February 20, 2024,
$57,000 per annum.

Sandra Garcia, Student Services Generalist, CEWD, Administrative Services, effective
March 4, 2024, $44,600 per annum.

Lina Du, Senior Grant Accountant, Finance and Operations, effective March 11, 2024,
$70,000 per annum.

Promotions/Reclassifications:

Jasmine Jilus, Director of Career Services, from Associate Director of Advising, Career
and Transfer Services, Student Development, effective February 16, 2024, $80,000 per
annum,
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Titilola Price, Associate Director of Admissions, from Student Services Specialist (EOF),
Student Development, effective February 16, 2024, $73,500 per annum.

Valeriya Reis, Budget Director, from Budget Analyst, Finance and Operations, effective
March 1, 2024, $80,000 per annum.

Employment Separations:

Marvin Gabriel, Student Services Generalist, Student Development, effective March 11,
2024.

Adan Farrah, Student Services Specialist (Financial Aid), Student Development, effective
March 29, 2024.

On motion duly made by Mr. Castro, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E024- E024-012 New Program — Architecture, A.S.

WHEREAS, it has been determined there is a need for the conversion of the Architecture
Option offered through Engineering, A.S. to a full Architecture, A.S. program (CIP code
04.0201) at UCNJ Union College of Union County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves, upon recommendation of the faculty, the
Architecture, A.S. (CIP code 04.0201) program at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED that the A.S. degree in Architecture (CIP code 04.0201) New
Academic Degree Program Proposal from UCNJ Union College of Union County, New
Jersey be submitted to the New Jersey Presidents’ Council Chair of the Academic Issues
Committee and the New Jersey Office of the Secretary of Higher Education Office of
Licensure for approval.

On motion duly made by Mr. Castro, seconded by Mr. Katz and unanimously carried, the Board
approved the Resolution for adoption.

Resolution E024-013 Program Deregistration — Psychosocial Rehabilitation and Treatment,

A.S.

WHEREAS, there has been a continuing lack of enrollment in the Psychosocial Rehabilitation
and Treatment A.S. (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,
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NOW, THEEFORE, BE IT RESOLVED that the Psychosocial Rehabilitation and Treatment,
A.S. at UCNJ Union College of Union County, New Jersey be submitted to the
New Jersey Presidents’ Council and Office of the Secretary of Higher Education
for deregistration.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (5485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
January 24, 2024 to February 24, 2024, Public Safety advises that there were no incidents to
report.

BUDGET AND FINANCE COMMITTEE

Mr. Richel stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms.

Financial Report:
Mr. Richel reviewed the Financial Report and stated variances within the report are due to the
following:
e Increase in enrollment impacted the student receivable balance, tuition revenue and
the variable compensation for instruction.
e Decrease in grants receivable is due to the HEERF student portion ending in June of
2023.
e The net increase in expenses is primarily due to increases in full-time and variable
compensation.

Current Estimate Report:

Mr. Richel stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $3.6 million is anticipated for fiscal year ended
June 30, 2024.

Mr. Richel presented the following Resolutions for approval:
Grant Resolutions:

Resolution F024-024 - ABLE PLUS Consortium State Funding Acceptance

WHEREAS, UCNJ Union College of Union County, New Jersey as a comprehensive
community college, seeks to provide career occupational training programs
designed to assist College students and other Union County residents to become
employed, and

WHEREAS, the College applied, as the lead agency of the WIOA Title I, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Development (the “Department”) for funding under the Workforce Investment
Act of 1998, Title Il, the Adult Education and Family Literacy Act, and

the ABLE PLUS Consortium (“Consortium”) consists of UCNJ Union College of
Union County, New Jersey as the lead agency, and three public education
partners; Elizabeth Board of Education, Literacy New Jersey Union County
Program, and Urban Workforce Advantage Inc., and

the purpose of the Consortium is to deliver Adult Basic Skills Programs that assist
adults to become literate and obtain the knowledge and skills necessary for
employment and self-sufficiency, to become full partners in the educational
development of their children and complete a secondary school education, and

on June 30, 2023, the State of New Jersey, Department of Labor and Workforce
Development notified UCNJ Union College of Union County, New Jersey that the
Consortium was awarded $1,624,730 in pass through Federal WIOA funding, and
the Board of Trustees accepted this funding at the September 19, 2023, Board
Meeting, and

on December 4, 2023, the College was notified by the State of New Jersey,
Department of Labor and Workforce Development that State funds were being
apportioned to the original contract for FY2024 WIOA Title Il Grantees, and

the College submitted a budget which was approved on January 24, 2024, for
their apportioned share of State funding from the State of New Jersey,
Department of Labor and Workforce Development, in the amount of $49,238;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey accepts the State funding for the amount of $49,238
from the State of New Jersey, Department of Labor and Workforce Development
through June 30, 2024, for a total award of $1,673,968.

Resolution F024-025 - “Some College, No Degree” (SCND) Statewide Partnership Grant

WHEREAS,

WHEREAS,

WHEREAS,

UCNJ Union College of Union County, New Jersey, is a comprehensive
community college providing quality, affordable, accessible educational programs
that serve the greater Union County region, and

the College applied to the State of New Jersey, Office of the Secretary of Higher
Education (OSHE) to participate in the Statewide Targeted Solicitation
Institutional Grant Opportunity for the implementation of institutional grants for
“Some College, No Degree” (SCND) funding, and

the purpose of the partnership between the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) and UCNJ Union College of Union
County, New Jersey, as an eligible institution to receive funding is to re-engage
students who may have some college but no degree to re-enroll and complete a
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credential, and to assist in implementation of the partnership and additional
support services for this population to further enable the success of this initiative,
and

WHEREAS, for fiscal year 2024, the State of New Jersey, Office of the Secretary of Higher
Education (OSHE) is providing eligible institutions funding with two distinct
portions. These are defined as student focused incentives, where institutions are
required to allocate a minimum one quarter of their grant funding to this purpose,
and institutional focused funding to provide or improve institutional policies and
practices to better support this student population, and

WHEREAS, on February 7, 2024, the College was notified that it was awarded a “Some
College, No Degree” (SCND) Targeted Solicitation Institutional Grant in the
amount of $150,000 from the State of New Jersey, Office of the Secretary of
Higher Education (OSHE) to support activities related to executing the FY?24
Statewide Partnership for the “Some College, No Degree (SCND) population for
the period February 1, 2024, through June 30, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey accepts the funding for the amount of $150,000
from the State of New Jersey, Office of the Secretary of Higher Education
(OSHE) for participation in the “Some College, No Degree” (SCND) Statewide
Partnership for the period February 1, 2024, through June 30, 2024.

Resolution F024-026 - Amendment to Carl D. Perkins Strengthening Career and Technical

Education for the 215 Century Grant (“Perkins”)

WHEREAS, UCNJ Union College of Union County, New Jersey as a comprehensive
community college, seeks to provide career occupational training programs to
prepare UCNJ Union College of Union County, New Jersey students and other
Union County residents for employment, and

WHEREAS, the Carl D. Perkins Strengthening Career and Technical Education for the 21
Century Grant (“Perkins”) is a Federally authorized Grant whose aim is to
increase the academic achievement of career and technical education students and
strengthen the connections between secondary and post-secondary education, and

WHEREAS, on June 14, 2023, the State of New Jersey Department of Education (“NJDOE”)
notified the College of its preliminary allocation of $901,972 under the Perkins
Grant for FY 2024, and

WHEREAS, on November 3, 2023, the State of New Jersey Department of Education notified
UCNJ Union College of Union County, New Jersey that its Perkins application
was “approved” for the amount of $901,972 and, as a consequence, obligations
against these funds were permissible effective that date, and on December 12,
2023, the Board of Trustees of UCNJ Union College of Union County, New
Jersey accepted these funds, and
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WHEREAS, the State of New Jersey Department of Education requires that reallocations of
budgeted amounts between and among Spending Plan component line items be
presented through an amendment to the Spending Plan, and

WHEREAS, revisions to needs of the College result in reallocations of the total amount
budgeted among component line items as detailed on attached Exhibit A;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey hereby approves the amendment to the Spending
Plan of the Carl D. Perkins Strengthening Career and Technical Education for the
21% Century Grant as detailed in Exhibit A of this Resolution.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved Resolutions F024-024 through F024-026 for adoption.

Contracts Exempt from Competitive Bidding

Resolution F024-027 - Classroom Furniture-All Campuses

WHEREAS, the College has a need to upgrade our instructional spaces with new furniture to
allow a comfortable and accessible learning experience, in support of the mission
of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 25.11.a. provides for an exception to
the requirement of advertising for bids when there is a cooperative pricing system
established pursuant to the laws of the State of New Jersey for the product or
service, and

WHEREAS, Bridget Soyka Smith Dba Soyka Smith Design Studios, Montclair, NJ, an
authorized distributor of Krueger International furniture, has submitted a proposal
under Quote #ES08-645466 ADA/C under Educational Services Cooperative of
NJ (ESCNJ) contract #22/23-08 for Intellect Wave cantilever height-adjustable
ADA student desks and Strive chairs for all campuses, including delivery and
installation, at a cost not to exceed $74,126, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, ESCNJ utilized competitive bidding for the award of the contract to Krueger
International, Green Bay, WI, thereby releasing UCNJ Union College of Union
County, New Jersey from the requirement to obtain Pay-to-Play documentation,
and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to Bridget Soyka Smith Dba
Soyka Smith Design Studios, Montclair, NJ for classroom furniture for all
campuses for a total award not to exceed $74,126.

Resolution F024-028 - Financial Aid and Admissions Platform

WHEREAS, there is a need to provide students with twenty-four (24) hours a day, seven (7)
days a week access to financial aid and admissions information and guidance to
support student enrollment and retention, in support of the mission of the College,
and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.28.d provides for goods
or services for use, support or maintenance of proprietary computer hardware,
software peripherals and system development for hardware for any term of not
more than five (5) years, and

WHEREAS, CAREERAMERICA LLC, Dba Ocelot, Sacramento, CA has submitted proposals
to provide licenses for a proprietary platform of thousands of Financial Aid TV
(FATV) videos guiding students through the financial aid process for three years
(3) at a cost not to exceed $40,170 from March 20, 2024 through March 19, 2027
and for artificially intelligence (Al) enabled Chatbots for Financial Aid and
Admissions inquiries, at a cost not to exceed of $6,375 from March 20, 2024
through June 14, 2024, and

WHEREAS, the cost for the service for Fiscal Year 2022-2023 was $21,000, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, CAREERAMERICA LLC, Dba Sacramento, CA has completed and submitted
their Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying they have not made any reportable contributions to a
political or candidate committee in the one year previous to their contract award,
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and that they will be prohibited from making any reportable contributions through
the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to CAREERAMERICA LLC, Dba
Ocelot, Sacramento, CA for licensing of a financial aid and admission platform at
a total cost of $46,545 from March 20, 2024 to March 19, 2027.

Resolution F024-029 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award contracts between $17,500 and $41,600 to
the listed vendors for a total spend of $30,250.

Perkins-Resolution F024-030 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and
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WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, on March 19, 2024, the Board of Trustees authorized the amendment to the
spending plan of the Carl D. Perkins Strengthening Career and Technical
Education for the 21% Century Grant, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award contracts between $17,500 and $41,600 to
the Perkins listed vendors for a total spend of $43,634.

Resolution F024-031 - Amazon Supplies- Grant Funding
WHEREAS, the College requires supplies provided by Amazon for approved federal, state and
private grant funding, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

WHEREAS, the College can utilize Amazon Capital Services, Inc., Seattle, WA, under
OMNIA contract #R-TC-17006 to satisfy grant related supplies, and

WHEREAS, there was a spend of $17,508 from the period of July 1, 2023 to March 1, 2024
which was between the threshold of $17,500- $41,600 for grant related supplies,
and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, OMNIA utilized competitive bidding for the award of the contracts to Amazon
Capital Services, Inc., Seattle, WA, thereby releasing UCNJ Union College of
Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and
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WHEREAS,

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey ratify an award for $17,508 and award a contract to
Amazon Capital Services, Inc., Seattle, WA grant related supplies at a cost not to
exceed $17,663 for a total award not to exceed $35,171 Fiscal Year 2023-2024.

Resolution F024-032 - Professional Marketing Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for professional marketing services to increase enrollment
through unified branding and advertising efforts and to publicly tout key
academic programs, accomplishments, and strengths, in support of the mission of
the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

on March 21, 2023, the Board of Trustees awarded contracts to SG&W Integrated
Marketing Communications Inc., Montville, NJ for implementation of an
integrated professional marketing service program with a multi-faceted marketing
strategy for all forms of media targeting both traditional students and non-
traditional students for twelve (12) months for the period of May 1, 2023 through
April 30, 2024, at a cost not to exceed $200,000, and

the College needs to initiate marketing efforts for the Fall semester at an earlier
date, and requires an additional $40,000 through June 30, 2024, and

SG&W Integrated Marketing Communications Inc., Montville, NJ has submitted
a proposal for an integrated professional marketing service program for twelve
(12) months for the period of July 1, 2024 through June 30, 2025, at a cost not to
exceed $250,000, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

SG&W Integrated Marketing Communications, Montville, NJ has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey increase the award to SG&W Integrated Marketing
Communications, Montville, NJ at a cost of $40,000 for a total award not to
exceed $240,000 for Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award a contract to SG&W Integrated Marketing Communications,
Montville, NJ, for continuation of the integrated professional marketing service
program for twelve (12) months at a cost not to exceed $250,000 for the period of
July 1, 2024 through April 30, 2025.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved Resolutions F024-027 through F024-032 for adoption.

Surplus
Resolution F024-033 - Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $743.50.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey declares surplus, obsolete, unusable, and not
needed for College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ Union College of Union County, New
Jersey Purchasing Policies.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS
Campus Projects:

Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects
on all campuses.
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Cell Tower Update:
Mr. Katz reported that Verizon has agreed to a court requested mediation in April/May 2024, but
the mediation will not affect the timeline for summary judgement.

Mr. Katz presented the following Resolution for approval:

Resolution B024-005 - Authorization for Certification for the Cranford Campus Physical

Education Facility Renovation

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on November 9, 2023, UCNJ Union College of Union County, New Jersey (the
“College”) submitted a preliminary a request to the New Jersey Council of
County Colleges (“NJCCC”) for capital funding under N.J.S.A. 18A:72A-12.4.
County College Capital Projects Funding (“Chapter 12”), and

NJCCC had advised the College of its recommendation to the State Treasurer that
preliminarily would make available an amount not to exceed $4.201 million to the
College under Chapter 12 funding, and

the funds will be used to renovate the physical education facility on the Cranford
campus, and

the college is having the project re-evaluated for cost as the original estimate of
$20 million is four-year old and at this time the cost of the project as adjusted for
inflation is estimated to be approximately $25 million, and

on February 25, 2020, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.580 million
to be provided under the provisions of the fiscal year 2021 Chapter 12 funding,
and

on February 23, 2021, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $5.578 million
to be provided under the provisions of the fiscal year 2022 Chapter 12 funding,
and

on February 22, 2022, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.264 million
to be provided under the provisions of the fiscal year 2023 Chapter 12 funding,
and

on February 21, 2023, the UCNJ Union County College Board of Trustees
authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $4.567 million
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to be provided under the provisions of the fiscal year 2024 Chapter 12 funding,
and

WHEREAS, on February 15, 2024, the NJCCC has advised the College of its updated
recommendation to the State Treasurer that would make available $3.097 million
to the College under Chapter 12 funding, and

WHEREAS, UCNJ Union College of Union County, New Jersey has an interest in pursuing
funds that may be available under the provisions of Chapter 12 for financial
assistance in connection with this project and accordingly has included it in its
preliminary request to the NJCCC for fiscal year 2025 Chapter 12 funding, and

WHEREAS, pursuant to N.J.S.A. 18A:64A-19, the UCNJ Union College of Union County,
New Jersey Board of Trustees is to deliver to the UCNJ Union College of Union
County, New Jersey Board of School Estimate (the “Board of School Estimate”)
an estimate of its cost of the project and the amount of money needed for the
project;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey hereby determines a) the need for the
College to expend $25 million for a renovated physical education facility on the
Cranford campus, and b) the estimated cost of this construction is $25 million, c)
the amount of money needed for such purpose by the Board of Trustees of the
College is $25 million, and d) the College will pursue Chapter 12 State funding
for all or a portion of said purpose.

BE IT FURTHER RESOLVED that The Board of School Estimate is hereby requested to
certify to the Union County Board of County Commissioners that $3.097 million
be raised through the issuance of County College bonds and notes by the County
of Union to fund the renovated physical education facility on the Cranford
campus.

BE IT FURTHER RESOLVED that a copy of this resolution shall be delivered to each
member of the UCNJ Union College of Union County, New Jersey Board of
School Estimate.

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board
approved the Resolution for adoption.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS
On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately



Board of Trustees Page 17 of 17
March 19, 2024

preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
Completed.

EXECUTIVE SESSION
Mr. Betancourt read the following Resolution:

Resolution PT024-003 - Resolution Authorizing a Closed Session of the UCNJ Board of

Trustees

WHEREAS, the UCNJ Board of Trustees are subject to New Jersey’s Open Public Meetings
Act; and

WHEREAS, the Open Public Meetings Act generally requires that all meetings of public
bodies be open to the public but that the public may be excluded from a portion of
a meeting at which items requiring confidentiality are to be discussed as
enumerated in N.J.S.A. 10:4-12b; and

NOW, THEREFORE BE IT RESOLVED by the UCNJ Board of Trustees, pursuant to OPMA
that:

1. The UCNJ Board of Trustees shall hold a closed meeting on March 19, 2024,
from which the public shall be excluded.

2. The Executive Session will convene at approximately 6:50 p.m. and is
expected to last until approximately 7:10 p.m.

3. The Board of Governors is invited to attend this meeting.

4. The general nature of the subjects to be discussed at said closed meeting
involves personnel matters.

5. The Minutes of said closed meeting shall be made available for disclosure to
the public consistent with N.J.S.A.10:4-14, when the item which is the subject
of the closed session is resolved and a reason for confidentiality no longer
exists.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

The meeting went into Executive Session and the meeting resumed at 7:14 p.m.
ADJOURNMENT

With no further business on the agenda, a motion for adjournment was made by Mr. Castro,
seconded by Mr. Betancourt at 7:14 p.m.



Resolution E024-014
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Emplovment Separations

Nan Statton, Associate Professor, Psychology and Sociology, Academic Affairs, effective
May 1, 2024.

Virginia Crisonino, Professor, Math, Academic Affairs, effective September 1, 2024.

4/18/2024 9:16 AM Board Meeting May 6, 2024



Resolution E024-015
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be approved:

Appointments:

Giannella Perfetti, Student Services Generalist, Student Development, effective April 1,
2024, $44,600 per annum.

Samuel Sanchez, Student Services Associate, Student Development, effective April 1, 2024,
$38,426 per annum.

Leslie Feinholtz, Academic Specialist, Criminal Justice, Academic Affairs, effective April §,
2024, $80,000 per annum.

Carolyn Milhiser, Coordinator of Stewardship and Donor Relations, Union County College
Foundation, President’s Office, effective April 8, 2024, $63,000 per annum.

Briana Johnson, Student Services Associate, Student Development, effective April 15, 2024,
$38,426 per annum.

Lindsey Mauldin, Custodial Site Lead, 3™ Shift, Finance and Operations, effective April 15,
2024, $53,120 per annum.

Jaileen Diaz, Public Safety Officer, 1% Shift, Student Development, effective April 16, 2024,
$38,395 per annum.

Adriana Alvarado, Student Services Generalist/ ABLE, Administrative Services, effective
April 22, 2024, $44,600 per annum.

Carolina Ibanez, Student Services Generalist/Progresando, Administrative Services, effective
April 22, 2024, $44,600 per annum.

Liu Mochizuki, Maintenance Mechanic Helper, Finance and Operations, effective April 22,
2024, $39,775 per annum.

Justin Macaluso, Student Services Specialist/CTE Programs, Student Development, effective
April 29, 2024, $53,000 per annum.

Promotions/Reclassifications:

Gregory Benedict, Assistant Dean of Enrollment Management, from Director of Admissions,
effective May 1, 2024, $102,078 per annum.

4/25/2024 8:48 AM Board Meeting May 6, 2024



Donnell Clement, Assistant Dean of Advising, Career and Transfer, from Associate Director
of One Stop Operations, effective May 1, 2024, $101,000 per annum.

Emplovment Separations:

Dr. Farah Laurent, Director of Nursing, Academic Affairs, effective March 12, 2024.
John Conlon, Custodian, Finance and Operations, effective March 26, 2024.

Christopher DeGisi, Maintenance Mechanic Helper, Finance and Operations, effective April
12,2024.

Katherine Vivanco, Student Services Generalist, Student Development, effective April 19,
2024.

Hadieh Afshani, Academic Specialist, Graphic Arts, Academic Affairs, effective April 29,
2024.

4/25/2024 8:48 AM Board Meeting May 6, 2024



Resolution E024-016
Non-Aligned Staff Salary Increases

BE IT RESOLVED that the Board of Trustees of UCNJ Union College of Union County, NJ
upon recommendation of the President, authorizes salary increases of three and one-half
(3.5%) percent of the aggregate total base salaries of all full time managerial and
confidential personnel, effective July 1, 2024. The increases are to be applied for those
employees on the payroll as of July 1, 2024, and providing the employee was hired on or
before March 31, 2024. Employees hired from January 1, 2024 to March 31, 2024 shall
receive prorated salary increases.

4/5/2024 5:24 PM Board Meeting May 6, 2024



Resolution E£024-017

Program Option Deregistration —
Cybersecurity Option offered through Mathematics, A.S.

WHEREAS, there has been a continuing lack of enrollment in the Cybersecurity Option offered
through Mathematics, A.S. program (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,

NOW, THEEFORE, BE IT RESOLVED, that the Cybersecurity Option offered through
Mathematics, A.S. at UCNJ Union College of Union County, New Jersey be
submitted to the New Jersey Presidents’ Council and Office of the Secretary of
Higher Education for deregistration.

1:09 PM 4/9/24 Board Meeting May 6, 2024



Exhibit 1

UCNJ Union College of Union County, NJ
Curriculum Committee
Program Deregistration Proposal Form

REVIEW AND
APPROVAL FOR: Cybersecurity Option offered through Mathematics, A.S.
Title of Program
Approvals:
Wiy, é%/zﬂﬂé' 223124
DIVISION DEAN DATE

/ﬁ L /(ﬁv/ 2/26/24

COURSE AND PROGRAM SUB-COMM. CHAIR DATE
3/5124

@(}RRICI@LUM COMMITTEE CHAIR DATE
Lshons, 3l18jad
ASSISTANT VI{'E PRESIDENT OF ACADEMIC Dz{n:

PR()V()ST AND VP FOR ACADEMIC AFFAIRS 7
C (/\/L@Nbv\m;m_. LS 202 \f/

AI‘FAIRS J / ;;3 A//]j/ A /7L

PRESIDENT DATE |/
BOARD OF TRUSTEES RESOLUTION: DATE
COPY TO REGISTRAR:

REGISTRAR . DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

'DEAN OF CURRICULUM & ASSESSMENT DATE
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www.ucc.edu

Transforming Our
Community ...
One Student

ata Time

March 18, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’” Council of UCNJ Union College of Union County, New
Jersey’s intent to terminate the Cybersecurity Option offered through
Mathematics, A.S.

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNJ also sent a notice of intent to
terminate the program to all presidents of higher education institutions in
the state and the Secretary of Higher Education.

The college will end admission of new students to the program at the close
of the current academic year, Students currently enrolled in this program
will be able to complete their degree.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

Sincerely,

C | /
Maris Lown, EdDD, MSN, RN
Vice President, Academic Affairs
Union County College
1033 Springfield Avenue

Cranford, NJ 07016
maris.lown@ucc.edu
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To: Presidents, New Jersey Colleges and Universities
From: Maris Lown, EdD, MSN, RN /\{Z‘U)M/

Date: March 18, 2024

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNIJ Union College of Union
County, New Jersey is providing notice of intent to terminate the following
program:

e Cybersecurity Option offered through Mathematics, A.S.

Students currently enrolled in this program will be able to complete their
degrees.

This information is provided to inform the higher education community of

changes in academic offerings and enhance communication between
colleges.

ce: Academic Issues Commitiee
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To: Brian Bridges, Ph.D., Secretary of Higher Education for the State of
New Jersey

|
From: Maris Lown, EdD, MSN, RN M‘OV

Date: March 18, 2024

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNIJ Union College of Union
County, New Jersey is providing notice of intent to terminate the following
program:

o Cybersecurity Option offered through Mathematics, A.S.

Students currently enrolled in this program will be able to complete their
degrees.

This information is provided to inform the higher education community of

changes in academic offerings and enhance communication between
colleges,

cc: Academic Issues Committee



Resolution E024-018

New Program Option —
Cybersecurity Option offered through Computer Science, A.S.

WHEREAS, it has been determined there is a need for a Cybersecurity Option offered through
Computer Science, A.S. (CIP code 11.1003) at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves, upon recommendation of the faculty,
UCNIJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED, that the A.S. degree in Cybersecurity Option offered though
Computer Science (CIP code 11.1003) at UCNJ Union College of Union County,
New Jersey be submitted to the New Jersey Commission on Higher Education for
approval.

4/9/24 1:17 PM Board Meeting May 6, 2024



Exhibit 1

UCNJ Union College of Union County, NJ

Curriculum Committee

New Program Option Proposal Form

REVIEW AND : : o :

APPROVAL FOR: Cybersecurity Option offered through Computer Science, A.S.
Title of Program
Approvals:
# 2/23/24
DIVISI DEAN 2 DATE
WCL7e. /5’(4\._ 2/26/24

COURSE AND PROGRAM SUB-COMM. CHAIR DATE

/Q)/L_ j . 3 3/5/24
@’JRRI@LUM COMMITTEE CHAIR DATE

]

o Y YRTIN SIYECE
ASSISTANT VIGE PRESIDENT OF ACADEMIC DATE

AFFAIRS
mza//ﬁ@, 3 g Jo#
PROVOST AND VP FOR ACADEMIC AFFAIRS DATE / /
M&Lé( w\ffi"b\/\. M Menarn_ 3/ 7 5“/ Lot
PRESIDENT DATE

BOARD OF TRUSTEES RESOLUTION: DATE

COPY TO REGISTRAR:

REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT

DATE
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Cybersecurity Option offered through Computer Science, A.S.

Program Description

The Cybersecurity Option offered through the Computer Science, A.S. program is a hands-on
curriculum designed to provide students with crucial skills necessary to navigate the intricacies of
the cybersecurity landscape. Covering key areas such as network security, ethical hacking, and
specialized cybersecurity courses, the program ensures not only theoretical understanding but also
practical experience, fostering a strong ethical foundation. Graduates emerge well-prepared,
equipped with a comprehensive grasp of both the legal and ethical dimensions of the cybersecurity
field. By emphasizing applied knowledge and problem-solving, the program equips students to
confidently contribute to the ever-evolving realm of cybersecurity upon completion.

Upon successful completion of all program requirements, graduates will be able to:

Demonstrate critical thinking, analytical reasoning, and problem-solving skills;
Communicate technical and non-technical information effectively, orally and in writing

e Formulate solutions to cybersecurity problems using algorithmic approaches.

e Discuss the legal, ethical, and societal issues in the field of cybersecurity;

e Demonstrate information literacy through the effective use of cybersecurity resources.

e Evaluate cybersecurity issues within the context of diversity, equity, and inclusion.
After UCNJ

Graduates can transfer to a four-year college or university and are eligible to take advantage of the
many transfer/articulation agreements UCNJ has with some of the top four-year colleges and
universities in the country. See a transfer advisor for details.

Recommended Sequence

First Year

Fall Semester
ENG 101 English Composition I 3 credit hours
Social Science Requirement 3 credit hours
MAT 171 Unified Calculus I 4 credit hours

CST 161 Computer Programming Fundamentals 4 credit hours
Semester Total: 14

Spring Semester

ENG 102 English Composition II 3 credit hours
MAT 172 Unified Calculus II 4 credit hours
PHY 111 Mechanics 3 credit hours
AND

PHYL 111 Mechanics Laboratory 1 credit hour
CST 162 Computer Algorithms 4 credit hours

Semester Total: 15



Second Year

Fall Semester
Humanities Gen Ed Requirement
MAT 267 Discrete Mathematics
CST 261 Data Structures
CST 175 Networking Fundamentals
CST 210 Principles of Cybersecurity

Spring Semester
CST 217 Ethical Hacking
CST 204 Database Management Systems
CST 215 Cyber Law and Ethics
CST Elective**
Humanities Gen Ed Requirement
OR
Social Science Requirement

Total Program Credits: 60

* The stated sequence of courses for the Computer Science program assumes that the student is

math-ready for calculus.

** Any CST course except CST 100 or CST 111.
The following list is recommended:

CST 135 Linux Fundamentals

CST 226 Operating System

CST 206 Data Science

3 credit hours
3 credit hours
4 credit hours
3 credit hours
3 credit hours

Semester Total: 16

3 credit hours
3 credit hours
3 credit hours
3 credit hours
3 credit hours

3 credit hours

Semester Total: 15



Computer Science A.S

Base Program
Course Name
Fall Semester
ENG-101 English Composition |
Social Science Gen Ed Requirement
MAT-171 Calculus |
CST-161 Computer Programming Fundamentals

Total
Spring Semester
ENG-102 English Composition Il
MAT-172 Calculus Il
PHY-111 Mechanics and PHYL 111 Mechanics Lab
CST-162 Computer Algorithms
Total
Fall Semester
Humanities Gen Ed Requirement
MAT-267 Discrete Math
CST-261 Data Structures
CST-226 Introduction to Operating Systems
CST ELECTIVE
Total
Spring Semester
CST-202 Systems Analysis and Design
CST-204 Database Management Systems
CST ELECTIVE
CST ELECTIVE
Social Science or Humanities Gen Ed Requirement
Total

Program Total

CST ELECTIVES
CST-175 Networking Fundamentals
CST-210 Principles of Cybersecurity
CST-135 Linux Fundamentals
CST* Programming in C++ (NEW)
CST-122 Web Application
CST-212 Programming for Mobile Devices
CST*Intro to Data Science(NEW)

Credit

w W W W w w w

Cybersecurity Option offered through Computer Science,

A.S.

New Program Option
Course Name
Fall Semester
ENG-101 English Composition |
Social Science Gen Ed Requirement
MAT-171 Calculus |
CST-161 Computer Programming Fundamentals

Spring Semester

ENG-102 English Composition Il

MAT-172 Calculus Il

PHY-111 Mechanics and PHYL 111 Mechanics Lab
CST-162 Computer Algorithms

Fall Semester

Humanities Gen Ed Requirement
MAT-267 Discrete Math

CST-261 Data Structures

CST-175 Networking Fundamentals
CST-210 Principle of Cybersecurity

Spring Semester

CST-217 Ethical Hacking

CST-204 Database Management Systems

CST-215 Cyber law and Ethics

CST ELECTIVE

Social Science or Humanities Gen Ed Requirement

Total

Total

Total

Total

Program Total

CST ELECTIVES
CST-226 Operating System
CST-135 Linux Fundamentals
CST 206-Data Science(NEW)

w W W w Ww

15
60
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March 18, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, NJ’s proposal to
initiate the Cybersecurity Option offered through the Computer Science,
Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program option are attached. Please note the CIP code for the Cybersecurity
Option offered through the Computer Science, A.S. program is 11.1003.

The Cybersecurity Option offered through the Computer Science, A.S program
will provide the educational foundation necessary to navigate the intricacies of
the cybersecurity landscape. Topics such as network security, ethical hacking,
and specialized cybersecurity issues will be included. Upon completion of the
program option, students will be prepared to enter the field or continue their
studies at a four-year institution.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between colleges.
This information is also shared with the New Jersey State Department of
Military and Veterans Affairs State Approving Agency.

We thank you for your consideration.

Sincerely,

Maris Lown, EdD, MSN, RN

Provost and Vice President of Academic Affairs
UCNI Union College of Union County, NJ
1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu
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N.J. State Department of Military and Veterans Affairs
State Approving Agency

Eggert Crossing Road

P.O. Box 340

Trenton, NJ 08625

To Whom It May Concern:

This letter serves to inform the New Jersey State Department of Military and
Veterans Affairs of UCNJ Union College of Union County, NJ’s proposal to
initiate the Cybersecurity Option offered through the Computer Science,
Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program option are attached. Please note the CIP code for the Cybersecurity
Option offered through the Computer Science, A.S. program is 11.1003.

The Cybersecurity Option offered through the Computer Science, A.S program
will provide the educational foundation necessary to navigate the intricacies of
the cybersecurity landscape. Topics such as network security, ethical hacking,
and specialized cybersecurity issues will be included. Upon completion of the
program option, students will be prepared to enter the field or continue their
studies at a four-year institution.

This information is also provided to the higher education community to inform
of changes in academic offerings and enhance communication between colleges.
We thank you for your consideration.

Sincerely,

MZZ{%’{ f@f{ﬁm

Provost and Vice President of Academic Affairs
UCNIJ Union College of Union County, NJ
1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu



Resolution E024-019
New Program Option —
Data Science Option offered through Computer Science, A.S.

WHEREAS, it has been determined there is a need for a Data Science Option offered through
Computer Science, A.S. (CIP code 30.7001) at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves, upon recommendation of the faculty,
UCNIJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED, that the A.S. degree in Data Science Option offered though
Computer Science (CIP code 30.7001) at UCNJ Union College of Union County,
New Jersey be submitted to the New Jersey Commission on Higher Education for
approval.

4/9/24 1:25 PM Board Meeting May 6, 2024



Exhibit 1

UCNJ Union College of Union County, NJ
Curriculum Committee
New Program Option Proposal Form

REVIEW AND é

APPROVAL FOR: Data Science Option offered through Computer Science, A.S. é
Title of Program ]
Approvals:
iy, Gaucd
DIVISION DEAN DATE
S Hen. K L 2126/24
COURSE AND PROGRAM SUB-COMM. CHAIR DATE
/Q/QN Q Q,,f\ 3/5/24
CURRICUY.UMW/COMMITTEE CHAIR DATE
\A\kﬁﬂm AMD 3 i%/&u
ASSISTANT VI{'E PRESIDENT OF ACADEMIC DATE
AFFAIRS
Dsilrz i 2ot
PROVOST AND VP FOR ACADEMIC AFFAIRS DA%TE /1
M ,m/( QMQ/L&QAA/\;__ 3 /Z/S/Z()Z, v
PRESIDENT DATE
BOARD OF TRUSTEES RESOLUTION: DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT DATE
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Data Science Option offered through Computer Science, A.S.

Program Description

The Data Science Option offered through the Computer Science, A.S. program provides students
with essential computer science knowledge alongside specialized training in data science. Core
courses encompass programming, algorithms, and database management, while the data science
option introduces statistical analysis, machine learning, and practical data visualization using tools
like Python and SQL. Graduates are well-prepared to apply their data science skills across various
domains.

Upon successful completion of all program requirements, graduates will be able to:

e Apply analytical and critical thinking skills to solve real-world problems using data science
approaches.

o Implement machine learning algorithms for predictive modeling and pattern recognition.

e Demonstrate proficiency in programming languages such as Python and SQL for data
manipulation and analysis.

o Communicate data-driven insights effectively through written reports and visual
presentations.

o Exhibit an understanding of ethical considerations in data science and adhere to responsible
data handling practices.

e Recognize and appreciate diverse perspectives in the application of data science, fostering
an inclusive approach to problem-solving that prioritizes diversity, equity, and inclusion.

After UCNJ

Graduates can transfer to a four-year college or university and are eligible to take advantage of the
many transfer/articulation agreements UCNJ has with some of the top four-year colleges and
universities in the country. See a transfer advisor for details.

Recommended Sequence

First Year

Fall Semester
ENG 101 English Composition I 3 credit hours
Social Science Requirement 3 credit hours
MAT 171 Unified Calculus I 4 credit hours

CST 161 Computer Programming Fundamentals 4 credit hours
Semester Total: 14

Spring Semester

ENG 102 English Composition II 3 credit hours
MAT 172 Unified Calculus 11 4 credit hours
PHY 111 Mechanics 3 credit hours
AND

PHYL 111 Mechanics Laboratory 1 credit hour
CST 162 Computer Algorithms 4 credit hours

Semester Total: 15



Second Year
Fall Semester

Humanities Gen Ed Requirement 3 credit hours
MAT 248 Probability and Statistics 3 credit hours
CST 261 Data Structures 4 credit hours
CST 204 Database Management Systems 3 credit hours
CST 206 Data Science 3 credit hours

Semester Total: 16

Spring Semester

CST 238 Machine Learning 3 credit hours
CST 226 Introduction to Operating Systems 3 credit hours
CST 235 Data Visualization 3 credit hours
CST Elective** 3 credit hours
Humanities Gen Ed Requirement 3 credit hours
OR

Social Science Requirement 3 credit hours

Semester Total: 15
Total Program Credits: 60

* The stated sequence of courses for the Computer Science program assumes that the student is
math-ready for calculus.

** Any CST course except CST 100 or CST 111.
The following list is recommended:

CST 135 Linux Fundamentals
CST 175 Networking Fundamentals
CST 117 Programming in C++

CST 210 Principles of Cybersecurity



Computer Science, A.S.

Base Program
Course Name
Fall Semester
ENG-101 English Composition |
Social Science Gen Ed Requirement
MAT-171 Calculus |
CST-161 Computer Programming Fundamentals
Total
Spring Semester
ENG-102 English Composition Il
MAT-172 Calculus Il
PHY-111 Mechanics and PHYL 111 Mechanics Lab
CST-162 Computer Algorithms
Total
Fall Semester
Humanities Gen Ed Requirement
MAT-267 Discrete Math
CST-261 Data Structures
CST-226 Introduction to Operating Systems
CST ELECTIVE
Total
Spring Semester
CST-202 Systems Analysis and Design
CST-204 Database Management Systems
CST ELECTIVE
CST ELECTIVE
Social Science or Humanities Gen Ed Requirement
Total
Program Total

CST ELECTIVES
CST-175 Networking Fundamentals
CST-210 Principles of Cybersecurity
CST-135 Linux Fundamentals
CST* Programming in C++ (NEW)
CST-122 Web Application
CST-212 Programming for Mobile Devices
CST*Intro to Data Science(NEW)

w W W w w

15
60

w W w w w w w

it|Course Name

Data Science Option offered through
Computer Science A.S
New Program Option
Credit
Fall Semester
ENG-101 English Composition |
Social Science Gen Ed Requirement
MAT-171 Calculus |
CST-161 Computer Programming Fundamentals
Total
Spring Semester
ENG-102 English Composition Il
MAT-172 Calculus Il
PHY-111 Mechanics and PHYL 111 Mechanics Lab
CST-162 Computer Algorithms
Total
Fall Semester
Humanities Gen Ed Requirement
MAT-248 Probability and Statistics
CST-261 Data Structures
CST-204 Database Management Systems
CST-206 Data Science
Total
Spring Semester
CST-238 Machine Learning
CST-226 Introduction to Operating Systems
CST-235 Data Visualization
CST ELECTIVE
Social Science or Humanities Gen Ed Requirement
Total
Program Total

CST ELECTIVES
CST-175 Networking Fundamentals
CST-210 Principles of Cybersecurity
CST-135 Linux Fundamentals
CST-117- Programming in C++ (NEW)

HObD W W

14

S OD D W

15

w W b W w

16

w W W w w

15
60
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March 4, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, NJ’s proposal to
initiate the Data Science Option offered through the Computer Science,
Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program option are attached. Please note the CIP code for the Data Science
Option offered through the Computer Science, A.S. program is 30.7001,

The Data Science Option offered through the Computer Science, A.S program
will provide the essential computer science knowledge alongside specialized
training in data science. Program topics include computer programming,
algorithms, database management, statistical analysis, machine learning, and
practical data visualization using tools like Python and SQL Upon completion of

the program option, students will be prepared to enter the field or continue their
studies at a four-year institution.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between colleges.
This information is also shared with the New Jersey State Department of
Military and Veterans Affairs State Approving Agency.

We thank you for your consideration.

Sincerely,

Provost and Vice President for Academic Affairs
UCNIJ Union College of Union County, NJ

1033 Springfield Avenue

Cranford, NI 07016

maris.lown@ucc.edu



AN

UCNJ

Union College of
Union County, NJ

1033 Springfield Avenue
Cranford, NJ 07016

40 West Jersey Street
Elizabeth, N} 07202

232 East Second Street
Plainfield, NJ 07060

1776 Raritan Road
Scotch Plains, NJ 07076

908.709.7000

www.uce.edu

Transforming Our
Community ...
One Student

ata Time

March 4, 2024

N.J. State Department of Military and Veterans Affairs
State Approving Agency

Eggert Crossing Road

P.O. Box 340

Trenton, NJ 08625

To Whom It May Concern:

This letter serves to inform the New Jersey State Department of Military and
Veterans Affairs of UCNJ Union College of Union County, NJ’s proposal to
initiate the Data Science Option offered through the Computer Science,
Associate in Science program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program option are attached. Please note the CIP code for the Data Science
Option offered through the Computer Science, A.S. program is 30.7001.

The Data Science Option offered through the Computer Science, A.S program
will provide the essential computer science knowledge alongside specialized
training in data science. Program topics include computer programming,
algorithms, database management, statistical analysis, machine learning, and
practical data visualization using tools like Python and SQL Upon completion of
the program option, students will be prepared to enter the field or continue their
studies at a four-year institution.

This information is also provided to the higher education community to inform
of changes in academic offerings and enhance communication between colleges.

We thank you for your consideration.

Sincerely,

/) //M\

Maris Lown, EdD, MSN, RN

Provost and Vice President for Academic
Affairs UCNJ Union College of Union County,
NJ 1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu



Resolution E024-020

New Program Option —
Music Option offered through Liberal Arts, A.A.

WHEREAS, it has been determined there is a need for a Music Option offered through Liberal
Arts, A.A. (CIP code 50.0901) at UCNJ Union College of Union County, New
Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves, upon recommendation of the faculty,
UCNIJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED, that the A.A. degree in Music Option offered through Liberal

Arts (CIP code 50.0901) at UCNJ Union College of Union County, New Jersey
be submitted to the New Jersey Commission on Higher Education for approval.

4/9/24 1:31 PM Board Meeting May 6, 2024



Exhibit 1

UCNJ Union College of Union County, NJ
Curriculum Committee
New Program Option Proposal Form

REVIEW AND C o , .
APPROVAL FOR: Music Option offered through Liberal Arts, A.A.
Title of Program
Approvals:
DIVISION DEAN DAT
ot . s A — 3fs/24
COURSE AND PROGRAM SUB-COMM. CHAIR DATE
AN . < <[5 hy
(CURRICULUM COMMITTEE CHAIR DATE
ASSISTANT VECE PRESIDENT OF ACADEMIC DATE

AFFAIRS /Km 3//67/ ;/L

PRGVOST AND VP TOR ACADEMIC AFFAIRS

W CW( C-l‘r\:jt \M ’ UVLL[/VLWM’IAJ\_A / 7.5 /; oty
PRESIDENT DATE

BOARD OF TRUSTEES RESOLUTION: ' DATE

COPY TO REGISTRAR:

REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT DATE
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Music Option offered through Liberal Arts, A.A.

Program Description

This is a Liberal Arts degree program with an emphasis on Music. This program is designed to
equip students for seamless transitions into bachelor's degree programs in music, including but not
limited to the B.M., B.A., B.F.A., or B.M.E. programs offered at four-year colleges and
universities, like Rutgers University, Kean University or Montclair University. This program lays a
solid foundation, providing students with the necessary skills and knowledge to excel in their
continued music education at the undergraduate level.

Upon successful completion of all program requirements, graduates will be able to:

e Apply theoretical concepts of music theory to analyze and interpret musical compositions
across various genres.

e Demonstrate proficiency of the keyboard through perform repertoire at an intermediate
level

e Communicate musical concepts through performance of the keyboard, voice or instrument

e Express both technical and non-technical music concepts orally, in writing and in electronic
formats.

e Evaluate the various musical issues related to diversity, equity, and inclusions in music.

After UCNJ
Graduates of this program will be able to transfer to a four-year college or university in a music
education, performance, therapy and/or technology program.

Recommended Sequence
First Year
Fall Semester

ENG 101 English Composition I 3 credit hours

Math Gen Ed Requirement 4 credit hours
ENG 128 Dynamics of Communication 3 credit hours
OR

ENG 129 Public Speaking
FIA 103 Music Fundamentals
FIA 133 Keyboard Skills I

Spring Semester

ENG 102 English Composition II
Modern Language Gen Ed Requirement
COM 100 Communications Technologies
FIA 135 Music Theory |

FIA 134 Keyboard Skills 11

3 credit hours
3 credit hours
3 credit hours

Semester Total: 16

3 credit hours
3 credit hours
4 credit hours
3 credit hours
3 credit hours

Semester Total: 16



Second Year
Fall Semester

Modern Language Gen Ed Requirement 3 credit hours
Lab Science Gen Ed Requirement 4 credit hours
PSY 101 General Psychology 3 credit hours
FIA 136 Music Theory 11 3 credit hours
FIA 231 Keyboard Skills 11 3 credit hours

Semester Total: 16

Spring Semester

Liberal Arts Elective (200 level) 3 credit hours
History Gen Ed Requirement 3 credit hours
Social Science Gen Ed Requirement 3 credit hours
Diversity Gen Ed Requirement 3 credit hours

Semester Total: 12
Total Program Credits: 60



Liberal Arts, A.A

Base Program
Course Name
Fall Semester
ENG 101 English Composition
Math Gen Ed Requirement
Modern Language Gen Ed Requirement
PSY 101  General Psychology
History Gen Ed Requirement

Spring Semester

ENG 102  English Composition

Modern Language Gen Ed Requirement
Social Science Gen Ed Requirement
COM 100 Communication Technologies
Liberal Art Elective

Fall Semester

Total

Total

ENG 128 Dynamics of Comm or ENG 129 Public Speaking

Lab Science Gen Ed Requriement
Liberal Arts Elective (100 Level)
Liberal Arts Elective (100 Level)
Liberal Arts Elective (200 Level)

Spring Semester

Liberal Arts Elective (100 Level)
Liberal Arts Elective (200 Level)
Liberal Arts Elective (200 Level)
Diversity Gen Ed Requirement

Total Program Credits

Total

Total

Credit

w D W W w w W w b W

w W W b W

16

W W W w

12

60

Music Option offered through

Liberal Arts, A.A.
New Program Option
Course # Course
Fall Semester
ENG 101 English Composition
Math Gen Ed Requirement

Cr

ENG 128 Dynamics of Comm or ENG 129 Public Speaking

FIA 103
FIA 133

Music Fundamentals
Keyboard |

Spring Semester

ENG 102 English Composition Il
Modern Language Gen Ed Requirement
COM 100 Communications Technologies
FIA135  Music Theory |

FIA134  Keyboard Il

Fall Semester
Modern Language Gen Ed Requirement
Lab Science Gen Ed Requriement

PSY 101  General Psychology
FIA136  Music Theory Il
FIA231  Keyboard Ill

Spring Semester

Liberal Arts Elective (200 Level)
History Gen Ed Requirement

Social Science Gen Ed Requirement
Diversity Gen Ed Requirement

Total Program Credits

Total

Total

Total

Total

W W Wb W o W W s ww o W W w s w

w W W w

60
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Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, NJ’s proposal to
initiate the Music Option offered through Liberal Arts, Associate in Arts
program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program option are attached. Please note the CIP code for the Music Option
offered through Liberal Arts, A.A. program is 50.0901.

The Music Option offered through Liberal Arts, A.A. program will provide a
solid foundation of the necessary skills and knowledge to excel in their music
education at the undergraduate level. Upon completion of the program option,
students will be prepared to enter the field or continue their studies at a four-year
institution.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between colleges.
This information is also shared with the New Jersey State Department of
Military and Veterans Affairs State Approving Agency.

We thank you for your consideration.

Sincerely, _)

2&1%3 Eown, EdD, QSN, RN

Provost and Vice President for Academic
UCNIJ Union College of Union County, NJ
1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu
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N.J. State Department of Military and Veterans Affairs
State Approving Agency

Eggert Crossing Road

P.O. Box 340

Trenton, NJ 08625

To Whom It May Concern:

This letter serves to inform the New Jersey State Department of Military and
Veterans Affairs of UCNJ Union College of Union County, NJ’s proposal to
initiate the Music Option offered through Liberal Arts, Associate in Arts
program.

In accordance with procedures outlined in the Academic Issues Committee
Manual for 2023-2024, the required documentation, including the board
resolution and the outline of differences between the base curriculum and the
program opfion are attached. Please note the CIP code for the Music Option
offered through Liberal Arts, A.A. program is 50.0901.

The Music Option offered through Liberal Arts, A.A. program will provide a
solid foundation of the necessary skills and knowledge to excel in their music
education at the undergraduate level. Upon completion of the program option,
students will be prepared to enter the field or continue their studies at a four-year
institution.

This information is also provided to the higher education community to inform
of changes in academic offerings and enhance communication between colleges.

We thank you for your consideration.

Sincerely,

ﬂ%y[ﬂ —
ars Lown, EdD, MSN, RN

Provost and Vice President for Academic Affairs
UCNIJ Union College of Union County, NJ

1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu



WHEREAS,

WHEREAS,

WHEREAS,

Resolution E024-021
College Policies

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, has college-wide policies to ensure compliance with policy objectives and
accountability, and

a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

the College’s Policy on Policies sets forth that the Board of Trustees or the
President serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UNCJ Union College

of Union County, NJ approves the rescinding of the policies attached as Exhibit 1:
200-14 Examination, Test, and Quiz Policy, 700-1 Authorized Computer Use
Policy, 700-2 Colleague Use and Privacy Policy, 700-3 Computer Network Use
Policy, 700-4 Guest Network Use Policy, and 700-5 Password Policy, and the
addition of the policy attached as Exhibit 2: 700-6 Appropriate Information
Technology Use Policy.

4/19/24 10:10 AM Board Meeting May 6, 2024



Exhibit 1

Policy Name:

Examinations, Quizzes & Tests Policy

Policy #: 200-14 | Section Title:| Academic Policies

Approval President Adopted: Rescinded: 5/06/2024
Authority: 2/1/2016

Policy Owner: Provost & Vice Revised: Policy Contact: Provost &

President of
Academic Affairs

VPAA

Examinations, Quizzes & Tests Policy
Union County College

e A two-and-one-half-hour final examination is given at the conclusion of all courses.

e Students are required to take all tests or examinations on the days scheduled when such
tests or examinations are announced in advance by the instructor.

e Make-up tests or examinations shall be given at the discretion of the instructor.

e Unannounced quizzes may be given at the instructor’s discretion.

UCNJ Union College of Union County, NJ Examinations, Tests, & Quizzes Policy

Page 1 of 1



falkowski
Typewritten text
Exhibit 1


Policy Name:

Authorized Computer Use Policy

Policy #: 700-1 | Section Title: | Information Technology

Approval Authority: Adopted: Rescinded: 05/06/24
2/1/2016 (Replaced by 700-6)

Policy Owner: Information Technology | Revised: Policy Contact: AVP

Administration

Authorized Computer Use Policy

Union County College

The Authorized Use Policy of Union County College appears whenever an individual signs on a
college computer. The message reads as follows:

e Do not attempt to logon unless you are authorized user. You may be monitored.

e By clicking OK, the intended user has consented they are an authorized users and
acknowledges that Union County College has the ability to see all content.

Amendments

Union County College reserves the right to amend or revise the policies herein as needed. Users

will be provided with copies of these amendments whenever possible.

Union County College Authorized Computer Use Policy

Page 1 of 1




Policy Name:

Colleague Use and Privacy Policy

Policy #: 700-2 | Section Title: | Information Technology

Approval Authority: Adopted: Rescinded: 05/06/24
2/1/2016 (Replaced by 700-6)

Policy Owner: Information Technology | Revised: Policy Contact: AVP

Administration

Colleague Use and Privacy Policy
Union County College

Upon signing on to Colleague (ERP) users acknowledge Family Education Rights and Privacy
Act (FERPA) and agree to utilize information received pursuant to FERPA, Union County
College policies, and in accordance with relevant statutes. Any use violative of the policy will
subject the user to penalties, which can include termination of employment and all remedies
under the law.

The statement is reprinted below

Linion County College - Datatel Colleague
Production Environment

| understand that | am reguesting access to confidential information,

and consant to utilize this information in accordance with all
goveming statues, including, but not limited to the Family Education

Rights and Privacy Act (FERPA), and pursuant to the policies of
Union County College.

Amendments

Union County College reserves the right to amend or revise the policies herein as needed.
Users will be provided with copies of these amendments whenever possible.

Union County College Colleague Use and Privacy Policy Page 1 of 1




Policy Name:

Computer and Use Network Policy

Policy #: 700-3 Section Title: | Information Technology

Approval Authority: Adopted: Rescinded: 05/06/24
2/1/2016 (Replaced by 700-6)

Policy Owner: Information Technology | Revised: Policy Contact: AVP
1/1/2022 Administration

Computer and Network Use Policy
Union County College

In support of the mission of Union County College, the College encourages the use of, and
provides access to, information technologies and network resources. Union County College
grants access to its networks and computer systems according to responsibilities and obligations
set forth herein and within the employee and student handbooks and subject to all local, state,
and federal laws. Use must always be legal, ethical and consistent with the values of Union
County College.

Network abuse or applications that inhibit or interfere with the use of the network by others are
strictly prohibited. Union County College reserves the right to terminate any user’s access
without notice.

Privacy

Users must recognize that there is no guarantee or expectation of privacy associated with their
use of Union County College network and computer systems. Any information traffic sent over
Union County College network and computing resources, whether wire or wireless, becomes
Union County College property.

Individual Responsibilities

Responsible Use

Each user is responsible for the security and integrity of information stored on both their Union
County College issued and personal computer or portable device, which may include, but is not
limited to desktops, laptops, tablets, phones cell phones etc. Computer accounts, passwords, and
other types of authorization are assigned to individual users and may not be shared with or used
by others. All users must maintain confidentiality of student information in compliance with the
Family Educational Rights and Privacy Act of 1974.

Union County College Computer Network Use Policy Page 1 of 2




Confidential Data and Personal Computer Security

Union County College data must be stored on Union County College-owned computers and
devices.

Copyright Infringement & Peer-To-Peer File Sharing

Under the Digital Millennium Copyright Act and Higher Education Opportunity Act (H.R.
4137), illegal distribution of copyrighted materials and distribution of copyright materials is
illegal and may be punishable by law. Therefore, peer-to-peer file sharing is not allowed and is
blocked on Union County College network.

Responding to Security and Abuse Incidents

All users and departmental units have the responsibility to report any discovered unauthorized
access attempts or other improper usage of Union County College computers, networks, or other
information processing equipment to the user’s department head and the Chief Information
Officer.

Amendments

Union County College reserves the right to amend or revise the policies herein as needed. Users
will be provided with copies of these amendments whenever possible.

Union County College Computer Network Use Policy Page 2 of 2


http://www.copyright.gov/legislation/dmca.pdf

Policy Name: Guest Network Use Policy

Policy #:700 700-4 Section Title: | Information Technology

Approval Authority: Adopted: Rescinded: 05/06/24
2/1/2016 (Replaced by 700-6)

Policy Owner: Information Technology | Revised: Policy Contact: AVP
11/16/2018 Administration

Guest Network Use Policy
Union County College

This policy document is intended for as a guide to aid in understanding the purpose of the guest
wireless network, its technical parameters, the distribution of passwords and other related issues.

Individual Responsibilities

Authorized Use

Use of the “UCC-Guest’ network requires users to accept Union County College’s
“Guest Network Use Policy” by clicking the ‘Accept’ button when connecting.

Use of the “UCC-Guest” wireless network is for legal purposes only. Illegal use is
prohibited and violators are subject to punitive action.

Use of the “UCC-Guest” wireless network implies that the user has read and agrees to the
Union County College acceptable use policy and all other applicable laws and
regulations.

Commercial/for profit use is prohibited.

Guest access is at the discretion of Union County College. Access may be blocked or
terminated at any time for any reason.

Users of the “UCC-Guest” wireless network are responsible for the security of their
device and the data contained therein.

Users must recognize that there is no guarantee or expectation of privacy associated with
their use of UCC network and computer systems. Any information sent over UCC
network becomes College property.

Use and Access Information

Access is provided on an 'as is' basis with no guarantee of service.

Unauthorized use of this network is prohibited.

This network is subject to periodic maintenance and may be unavailable without
advanced notice.

Due to the amount of bandwidth required by some applications and their effect on a
shared resource, some protocols or programs may be blocked.

Use of peer-to-peer software that can be used to share files such as movies, music, or
software in violation of copyright laws is strictly prohibited.

Union County College Guest Network Use Policy Page 1 of 2




e Union County College assumes no responsibility for damage or loss of equipment. Users
must keep their equipment with them at all times.

Amendments

Union County College reserves the right to amend or revise the policies herein as needed. Users
will be provided with copies of these amendments whenever possible.

Union County College Guest Network Use Policy Page 2 of 2



Policy Name:

Password Policy

Policy #: 700-5 | Section Title: Information Technology
Approval Authority: Adopted: Rescinded: 05/06/24
2/1/2016 (Replaced by 700-6)
Policy Owner: Information Revised: Policy Contact: AVP
Technology Administration

Password Policy
Union County College

All users of the Union County College network, including any device that has access to the network
must use strong and confidential passwords to safeguard data and content.

Security

All Union County College owned workstations, mobile devices, tablets and servers must be
protected using a user ID and password combination. All users must follow the guidelines below
for creating passwords:

Passwords for user accounts should be at least eight characters in length.

You are required to change password every 180 days.

When changing your password, you cannot change it to any of your previous five
passwords.

It should contain at least three out of four from the following: lower case letters,
upper case letters, numeric character, and special character (e.g., |@#$%"&).

It is important to protect the secrecy of passwords. The following guidelines must be
followed when handling passwords:

Passwords can never be written down anywhere that is not under lock and key (no
sticky notes!).

All user account passwords must be changed every 180 days and cannot be reused.
All administrative passwords must be changed every three months.

Password can never be included in unencrypted e-mails or other form of electronic
communications.

Users must have different passwords for each system that does not use some method
of single sign on.

Never reveal your password to anyone over the phone, including help desk
personnel.

Do not share your passwords with assistants, coworkers, family members, or friends.
All passwords must be treated as company confidential.

Union County College Password Policy Page 1 of 2




¢ Do not use the “Remember Password” feature of any application.
e Do not store your passwords in any portable electronic device such as tablets or
cell phones.

Amendments

Union County College reserves the right to amend or revise the policies herein as needed. Users
will be provided with copies of these amendments whenever possible.

Union County College Password Policy Page 2 of 2



Exhibit 2

Policy Name: Appropriate Information Technology Use Policy
Policy #: 700-6 Section Title: Information Technology (IT)
Approval Authority: President Adopted: Rescinded:
5/06/24
Policy Owner: VP for Administrative Revised:
Services

Appropriate Information Technology Use Policy
UCNJ Union College of Union County, New Jersey

Policy

UCNJ Union College of Union County, New Jersey ("UCNJ") provides access to computer systems and
networks it owns or operates to UCNJ students, faculty, administrators, staff, alumni, and approved guests
to promote legitimate educational, research and administrative efforts in keeping with the College's role as
an educational institution. Such access has broad impact and imposes certain responsibilities and
obligations. Users have the responsibility to use these resources in an efficient, ethical, and responsible
manner, consistent with the law and the mission of UCNJ. The purpose of this policy is to ensure the
appropriate use of the College's information technology ("IT") systems.

This Policy is operationalized by Procedure No. 700-6.

UCNJ Union College of Union County, New Jersey Appropriate Information Technology Use Policy



falkowski
Typewritten text
Exhibit 2


Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of February 24™, 2024, to April 12, 2024, public
safety advises that there was a small fire that was intentionally set in an outside
garbage can, and two separate incidents of theft of electric scooters from the rear
parking lot of the Kellogg Building. All incidents were reported to the Elizabeth
Police Department. There are no other incidents to report.

4/16/24 9:05 AM Board Meeting May 6, 2024



DAILY CASH & INVESTMENT REPORT PER BANK

March 31, 2024

Connect One Kearny New York Peapack Northfield Total

BANK BALANCES: Other Wells Fargo* TD Bank Bank Bank** Community Santander Gladstone Bank All Banks Rate
Operating Account * $ 20,454,955 $ 20,454,955 1.08%
Money Market Account $ 4,467,958 $ 4,467,958 3.03%
Money Market Account $ 5137,804 | $ 5,137,804 3.05%
Money Market Account $ 10,873,077 $ 10,873,077 3.30%
Money Market Account $ 14,165,652 $ 14,165,652 3.50%
Money Market Account $ $ - 3.75%
Money Market Account $ 6,408,843 $ 6,408,843 4.23%
Money Market Account $ 6,283,345 $ 6,283,345 4.50%

OTHER CASH AGGREGATES $ 2,163 $ 2,163

TOTAL ALL FUNDS | $ 2,163 $ 20,454,955 | $ 6,408,843 | $ 10,873,077 | $ $ 14,165652 |$ 6,283,345 |% 4467958 | $ 5,137,804 | $ 67,793,797

% of Total 0% 29% 9% 17% 0% 21% 9% 7% 8% 100%

Bank $ 67,793,797

Timing Differences $ (516,854)

Book $ 67,276,943

SUMMARY:
INTEREST INCOME BUDGETED $ 260,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 1,400,000 03/31/24 03/31/23 03/31/22
2.83% 1.43% 0.28%
INTEREST INCOME THRU 03/31/2024 | $ 1,055,313 Average of rates and yields

*Wells Fargo Operating Account earns 1.08% to the extent of service charges.

** Kearny Bank- Account is in the process of being opened with $5M

INVESTMENT LISTING FY24.xlsx .. 03-31-24




UNION COLLEGE OF
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UNION COLLEGE OF UNION COUNTY, NEW JERSEY
ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

March 31, 2024

Mar. 24 Mar. 23 Variance
6,577,882 6,159,770 418,112
6,056,964 4,776,934 1,280,031

736,557 756,964 (20,406)

13,371,404 11,693,668 1,677,736
9,832,300 11,853,873 (2,021,573)
(377,420) (9,601) (367,819)

373,523 854,647 (481,124)
9,828,404 12,698,920 (2,870,516)
67,276,943 72,112,090 (4,835,147)




UNION COLLEGE OF UNION COUNTY, NEW JERSEY
Detail of Income & Expense

Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

Nine Months Ended March 31, 2024 & 2023

Mar. 24 Mar. 23 Variance
39,558,515 38,473,462 1,085,053
39,558,515 38,473,462 1,085,053
17,889,554 15,639,807 2,249,747
10,267,638 8,447,336 1,820,302
5,986,619 5,117,458 869,161
3,256,922 2,784,091 472,831
5,254,915 4,561,077 693,838
4,436,445 4,436,900 (455)
843,048 672,196 170,852
814,329 821,569 (7,240)
48,749,471 42,480,434 6,269,037
9,435,071 8,449,958 985,113
12,039,986 12,039,986 0
21,475,056 20,489,943 985,113
25,429 (120,921) 146,350
(90,880) 41,147 (132,026)
488,256 562,514 (74,258) '
1,055,313 265,793 789,520
181,268 169,793 11,474
1,659,386 918,326 741,060
13,943,486 17,401,298 (3,457,811)




UNION COLLEGE OF UNION COUNTY, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges
Nine Months Ended March 31, 2024 & 2023

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Mar. 24 Mar. 23 Variance
31,634,899 34,921,861 (3,286,962)
286,108 246,923 39,185
31,921,008 $35,168,784 ($3,247,776)
5,255,674 8,670,606 (3,414,932)
231,994 237,240 (5,246)
26,433,340 26,260,937 172,402
31,921,008 35,168,784 (3,247,776)
$0 $0 $0




FISCAL YEAR 2024
UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

March 31, 2024




UNION COLLEGE OF UNION COUNTY, NJ

Current
Budget Estimate Variance
2023-2024 2023-2024 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 178,732 185,183 6,451
Fundable FTE Students 5,958 6,173 215
Tuition Flat Rate, Resident: $2,640.00 $2,640.00
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,493/ 4,303 3,650/ 4,475
Total Fall Head Count 7,796 8,125 329
Academic Revenues:
Academic Credit Hours: 157,632 162,879 5,247

Tuition, net of waivers

Course Fees
Other User Fees

$34,077,646 $35,413,831 $ 1,336,185 Increase in Fall, Winter and Spring enrollment.

Total Academic Revenues

Academic and Administrative Expenses
Academic Services

Employee Benefits
Facilities Operation & Maint

Administration
Student Development
Information Distribution Ops (IT)

College Relations & Publications

Institutional Support

Total Academic and Administrative Expenses

Operating (Loss) from Academic Mission

Appropriations:
State Appropriations

County Appropriations

Total Appropriations

Non-Credit Income:
Workforce Devel, CEWD (net)
Customized Training IBI (net)
Enrichment & Youth Programs (net)

Non-Credit Income

Other Income:
Parking Fees, net of related expense
Bookstore Commissions

Lease Income

Food & Beverage Commissions
Miscellaneous Other

Interest Income

Interest related to Capital Improvements

Total Other Income, Net

Transfer to (from) Unrestricted Net Position

1,407,476 1,500,000 92,524
1,485,200 1,485,200 -
36,970,322 38,399,031 1,428,709
24,657,172 24,958,291 (301,119)  Anticipated increase in compensation related to the increase in
enrollment.
10,370,514 10,779,532 (409,018)  13.82% increase to 2024 Employee Health Benefits
9,240,895 8,977,558 263,337 Savings from unfilled full-time positions offset by the necessary
increase in outside custodial services.
3,975,676 4,035,884 (60,208)
8,162,174 7,685,971 476,203 Savings from unfilled full-time and part-time positions.
5,861,357 5,805,745 55,612
1,406,526 1,394,112 12,414
1,228,480 1,193,129 35,351
64,902,794 64,830,222 72,572
(27,932,472)  (26,431,191) 1,501,281
11,314,848 12,615,111 1,300,263 Increase in State Appropriations greater than budgeted.
16,374,380 16,053,314 (321,066)  Agreed upon appropriation less than budgeted.
27,689,228 28,668,425 979,197
20,548 97,554 77,006
87,214 64,907 (22,307)
(6,232) 93,768 100,000
101,530 256,229 154,699
170,000 180,000 10,000
75,000 50,000 (25,000)
409,500 409,500 -
30,000 30,000 -
136,000 136,000 -
260,000 1,400,000 1,140,000 Anticipated increase due to increase in rates.
(701,577) (701,577) -
378,923 1,503,923 1,125,000
$237,209 $3,997,386 $3,760,177




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-034
Union County Funding for Food Insecurity

UCNIJ Union College of Union County, New Jersey, as a comprehensive
community college is committed to eliminating food insecurity within the College
community to ensure the wellbeing of its students. The College has instituted a
Food Insecurity Program which has multiple assistance sources in place to meet
student’s material needs, and actively seeks financial support from community
organizations, individuals, corporations, foundations, and government sources for
this effort, and

the County of Union, a Body Politic of the State of New Jersey is applying for
funding as a recipient of State and Local Fiscal Recovery Funds (SLRF) established
by the American Rescue Plan Act of 2021 (ARPA) to help fund the College’s Food
Insecurity Program because the County has a reasonable basis for concluding that
the College’s Food Insecurity Program meets the criteria required for this funding,
and

the County of Union desires to provide funding to the College under the terms of
an MOU in the amount of $250,000 for the period July 1, 2024, through December
31, 2024, for the College to use strictly for the Food Insecurity Program with a
detailed accounting of how the funds are being used in connection with the
Program, and

Social Workers at the College assess the needs of students with food insecurity and
connect them with various community social service agencies, N.J. State assistance
programs and help from the Food Insecurity Program at the College. Article I of
the MOU *“the grant” from the County of Union will provide the College with
funding to further expand its Food Insecurity Program to insure support for its
students, and

the College received notification on March 14, 2024, that it was awarded the
amount of $250,000 under Article I of the MOU “the grant” for the College’s Food
Insecurity Program for the period July 1, 2024, through December 31, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

4/3/2024 2:03 PM

of Union County, New Jersey accepts $250,000 from the County of Union to
expand the College’s Food Insecurity Program for the period July 1, 2024, through
December 31, 2024.

Board Meeting May 6, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

4/23/2024 3:07 PM

Resolution F024-035
Additional Biology Laboratory Supplies

the College has a need for laboratory supplies to facilitate teaching and enhance
student learning in biology and chemistry classrooms, in support of the mission of
the College, and

the County College Contract Law, N.J.S.A 18A:64A-25.10. provides authority for
joint purchasing by county colleges, municipalities, or counties to enter agreements
with other institutions of higher education or with other units of government, and

on June 20, 2023, the Board of Trustees of UCNJ Union College of Union County,
New Jersey awarded a contract to VWR Funding, Inc Dba VWR International,

LLC, Radnor, PA for biology and chemistry laboratory supplies at a total cost not
to exceed $42,000, and

Camden County College issued and awarded bid #FY23 JPC-26 for laboratory
supplies on behalf of the New Jersey Council of County Colleges Joint Purchasing
Consortium (NJCC JPC), and

VWR Funding, Inc Dba VWR International, LLC, Radnor, PA has submitted an
additional proposal for biology laboratory supplies under the NJCC JPC bid #FY23
JPC-26 at a cost of $9,292 for Fiscal Year 2023-2024, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, the vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJCC JPC utilized competitive bidding for the awards of contracts to VWR
Funding, Inc Dba VWR International, LLC, Radnor, PA, thereby releasing UCNJ
Union College of Union County, New Jersey from the requirement to obtain Pay-
to-Play documentation, and

Board Meeting May 6, 2024



Resolution F024-035
Additional Biology Laboratory Supplies
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract for additional biology laboratory
supplies at a cost not to exceed $9,292 to VWR Funding, Inc Dba VWR
International, LLC, Radnor, PA, for a total award not to exceed $51,292 for Fiscal
Year 2023-2024.

4/23/2024 3:07 PM Board Meeting May 6, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCN]J Union College of Union County, New Jersey

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: May 6, 2024

RE: Additional Biology Laboratory Supplies - Resolution F024-035

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2023-2024 for additional biology laboratory supplies, as
follows:

ACCOUNT NOT TO EXCEED

BIOLOGY
Operating Supplies 11-104010-52010 $9,292

4/23/2024 3:07 PM Board Meeting May 6, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-036
Dropout Detective Software Maintenance, Licensing and Support

the College has a need to identify students and instructors that may require
additional support or services using student retention software, which is essential
to student success, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for
exceptions to the requirement for advertising for bids for the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

AspirEDU, Inc, Anna Maria, FL has submitted a proposal at a cost not to exceed
$45,976 to provide annual maintenance, licensing and support for Dropout
Detective software used to increase retention and graduation rates for students for
Fiscal Year 2024-2025, and

the cost for the same software maintenance, licensing and support for Fiscal Year
2023-2024 was $64,800, and

the reduction in cost is due to the removal of Instructure Insight platform for Fiscal
2024-2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

AspirEDU, Inc., Anna Maria, FL has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the one year previous to their contract award, and they will be prohibited from
making any reportable contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

4/23/2024 3:07 PM

of Union County, New Jersey award a contract to AspirEDU, Inc., Anna Maria, FL
at a cost of not to exceed $45,976 for Dropout Detective software maintenance,
licensing, and support for Fiscal Year 2024-2025.

Board Meeting May 6, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCN]J Union College of Union County, New Jersey

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: May 6, 2024

RE: Dropout Detective Software Maintenance, Licensing and Support
Resolution F024-036

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for Dropout Detective software maintenance,
licensing, and support, as follows:

ACCOUNT NOT TO EXCEED
INSTRUCTIONAL DESIGN SERVICES
Software License & Maintenance 11-300020-52563 $45,976

4/23/2024 3:07 PM Board Meeting May 6, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-037
Fire Systems Maintenance and Remediation Services
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