
UNION COLLEGE 

OF UNION COUNTY, NEW JERSEY 

 

BOARD OF TRUSTEES 

Minutes of Meeting 

March 21, 2023 

 

CALL TO ORDER 

The meeting was called to order by Victor M. Richel, Chair, at 6:30 p.m. in Room K-517 in the 

Kellogg Building on the Elizabeth Campus.  The following were in attendance: 

 

TRUSTEES 

Mr. Richel; Rafael J. Betancourt, Esq.; George A. Castro, II; Miguel A. Figueredo; Jeffrey H. Katz, 

Esq.; Anjali Mehrotra; Miguel A. Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. 

Zimmermann; Dr. Margaret M. McMenamin, President. 

 

GOVERNORS 

Mr. Richel; Mr. Betancourt; Tamecka Dixon; Donna M. Herran; Gary S. Horan;  

Mr. Katz; J. Anthony Manger, Esq.; James Roundtree III; Mrs. Zimmermann. 

 

ALSO PRESENT 

Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal. 

 

A quorum of the Board of Trustees was present. 

 

OPEN PUBLIC MEETING ACT 

Completed. 

 

MINUTES 

On motion duly made by Mr. Castro and seconded by Mr. Katz, the Minutes of the Meeting of the 

Board of Trustees of February 21, 2023 were approved as submitted. 

 

COMMUNICATIONS 

Completed. 

 

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES 

 

AUDIT COMMITTEE 

Mr. Horan stated to the Board that at the Audit Committee meeting held earlier, Mr. Saul Wagner of 

PKF O’Connor Davies reported that an audit of the Purchasing Card was performed with a few 

minor finds where corrections have already been put into place.  He also stated that Mr. Wagner 

conducted an audit of the FAFSA and New Jersey Financial Aid and Scholarships no exceptions 

were noted. 
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Mr. Horan stated that also at the Audit Committee meeting, Mr. Andy Lee of CliftonLarsonAllen 

presented an overview of the audit process which was performed for the fiscal year ending June 30, 

2022, and stated that an unmodified opinion was issued. 

 

Mr. Horan also reported that Mr. Luke Winter of CliftonLarsonAllen performed an audit of Credit 

Hour Enrollments and no deficiencies or weaknesses were noted.  He also reviewed the upcoming 

GASB#78 regarding leases the College maintains. 

 

Mr. Horan submitted the following Resolutions for approval: 

 

Resolution A023-001 - Acceptance of FY 2022 Audit and Other Reports 

WHEREAS, the Board of Trustees of Union College of Union County, New Jersey adopted a 

resolution on February 22, 2022 that appointed the audit firm of CliftonLarsonAllen 

LLP as its Independent Auditor, and 

 

WHEREAS, the audit firm of CliftonLarsonAllen LLP has completed (1) an audit of the College’s 

basic financial statements as of, and for fiscal years ended June 30, 2022, including 

the Single Audit Schedules of Expenditures of Federal Awards, and State Financial 

Assistance for the fiscal year ended June 30, 2022 with a Report on Internal Controls 

Over Financial Reporting and on Compliance and Other Matters prepared in 

conjunction with its audit and (2) an examination in accord with “agreed-upon 

procedures” applied to the College’s reporting requirements for fundable credit hours 

for the fiscal year ended June 30, 2022, and  

 

WHEREAS, all of its audits were conducted in accordance with Government Auditing Standards, 

issued by the Comptroller General of the United States; and in compliance with audit 

requirements as prescribed by the Department of Treasury, State of New Jersey, and 

its examination of “agreed-upon procedures” was conducted to procedures developed 

by the Council of County Colleges for use by the Department of Treasury; 

 

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, New Jersey accepts CliftonLarsonAllen LLP Independent Auditor’s 

Report of Union County College basic financial statements as of, and for the fiscal 

years ended, June 30, 2022, the Single Audit Schedules of Expenditures of Federal 

Awards, and State Financial Assistance for the fiscal year ended June 30, 2022, the 

Report on Internal Control over Financial Reporting and On Compliance and Other 

Matters prepared in conjunction with its audit, and the Report on Applying Agreed 

Upon Procedures to the College’s fundable credit hours for the fiscal year ended 

June 30, 2022. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Figueredo and unanimously carried, 

the Board approved the Resolution for adoption. 

 

EDUCATIONAL PLANNING AND POLICY COMMITTEE 

Mrs. Zimmermann reported to the Board that at the Educational Planning and Policy meeting held 

earlier, Dr. Lown discussed the students in the theater program and the Union College Dramatics 



Board of Trustees  Page 3 of 20 

March 21, 2023 

Society (drama club) and the numerous opportunities they have each year to participate in live 

performances.  Mrs. Zimmermann reported that Dr. Ziner provided the results of the 2016, 2018 and 

2020 RNL Student Satisfaction Inventory for 8 effectiveness scales.  She stated that as of March 21, 

2023, enrollment for Summer I is -45.74% in FTE hours and Summer II is -19.6% in FTE hours. 

Mrs. Zimmermann reported that Dr. Ziner provided the results of the Academic Program Review 

from spring 2022.  Mrs. Zimmermann reported that as of January 17, 2023, spring enrollment is -

1.3% in FTE hours. 

 

Mrs. Zimmermann submitted the following Resolutions for approval: 

 

Resolution E023-009 - Faculty Personnel Actions 

RESOLVED, that the following faculty actions recommended by the President be approved: 

 

Reappointments: 

 

Emma Trevena, Librarian I, Academic Affairs, effective September 1, 2023 to May 31, 

2024. 

 

Casey Williams, Librarian I, Academic Affairs, effective September 1, 2023 to May 31, 

2024. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E023-010 - Staff Personnel Actions 

RESOLVED, that the following personnel actions recommended by the President be approved: 

 

Appointments: 

 

Christian Martens, Custodian, Finance & Operations, effective January 26, 2023, $29,390 

per annum. 

 

Paola Bastos, Custodian, Finance & Operations, effective February 21, 2023, $29,390 per 

annum. 

 

Kathleen Clarke-Anderson, Coordinator of Center for Adult Transitions, Student 

Development, effective February 21, 2023, $57,000 per annum. 

 

Jodie Schoch, Academic Specialist and Director of Clinical Education, Respiratory Care, 

Academic Affairs, effective February 21, 2023, $90,000 per annum. 

 

Morgan Stiles, Communication Center Coordinator, Administrative Services, effective 

February 27, 2023, $53,000 per annum. 

 

Cloteal Webb, Student Services Associate, Student Development, effective February 27, 

2023, $35,337 per annum. 
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Sarah Harris, EMT Skill Lab Coordinator, Academic Affairs, effective March 1, 2023, 

$58,000 per annum. 

 

Gerard Lewis, Maintenance Mechanic Helper, Finance & Operations, effective March 6, 

2023, $31,394 per annum. 

 

Dr. Mohamed Mohamed, Director of Student Research and Science Laboratories, Academic 

Affairs, effective March 13, 2023, $83,000 per annum. 

 

Marquis Duncan, Intercampus Shuttle Van Driver, Finance & Operations, effective March 

20, 2023, $36,360 per annum.  

 

Employment Separations: 

 

Quentin Lowery, Maintenance Mechanic, Finance & Operations, effective March 3, 2023. 

 

Annette Castro, Student Services Associate, Administrative Services, effective May 1, 2023. 

 

James Eimont, Media Coordinator, Academic Affairs, effective May 31, 2023. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E023-011 - Adjunct Faculty of New Jersey, Local 2222, AFT, AFL-CIO 

WHEREAS, the agreement between Union College of Union County, NJ (“College”) and the 

Union County College Chapter of the United Adjunct Faculty of New Jersey, Local 

2222, AFT, AFL-CIO (“Bargaining Unit”) expired on August 31, 2022, and 

 

WHEREAS, the College and the Bargaining Unit have reached an agreement on a three-year 

contract for the period of September 1, 2022 to August 31, 2025, at an increase in the 

salary per credit hour of 3.0% for 2022-2023; 3.5% for 2023-2024; and 3.5% for 

2024-2025, and 

 

WHEREAS, the revised contract also changes the maximum number of paid courses per 

professional development session from three to four, allows for participation in 

College committees with divisional approval, and changes other wording for clarity 

and administrative purposes, and 

 

WHEREAS, on March 14, 2023 the Bargaining Unit notified the College that it had ratified the 

contract with the College for the period of September 1, 2022 to August 31, 2025, 

and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  



Board of Trustees  Page 5 of 20 

March 21, 2023 

Union County, NJ approves the contract with the Union County College Chapter of 

the United Adjunct Faculty of New Jersey, Local 2222, AFT, AFL-CIO for the 

period of September 1, 2022 to August 31, 2025. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

Resolution E023-012 – Policy on Policies 

WHEREAS, Union College of Union County, NJ, as a comprehensive community college, has 

college-wide policies to ensure compliance with policy objectives and 

accountability, and 

 

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle, or 

a procedure intended to enhance strategic goals; reduce institutional risks; improve 

internal controls; establish delegation of authority and responsibility; promote 

compliance with federal, state and other applicable laws and regulations; further 

operational alignment, consistency, or efficiency; and/or influence and determine 

decisions, actions, conduct, and other matters at the College, and  

 

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the President 

serve as the “Approval Authority” for College-wide policies, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, NJ approves the Policy on Policies. 

 

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Resolution E023-013 - College Policies 

WHEREAS, Union College of Union County, NJ, as a comprehensive community college, has 

college-wide policies to ensure compliance with policy objectives and 

accountability, and 

 

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle, or 

a procedure intended to enhance strategic goals; reduce institutional risks; improve 

internal controls; establish delegation of authority and responsibility; promote 

compliance with federal, state and other applicable laws and regulations; further 

operational alignment, consistency, or efficiency; and/or influence and determine 

decisions, actions, conduct, and other matters at the College, and  

 

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the President 

serve as the “Approval Authority” for college-wide policies, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  

Union County, NJ approves the following policies attached as Exhibit 1: 200-1 

Academic Dismissal Probation Policy, 200-2 Academic Forgiveness Policy, and 

200-3 Academic Freedom Policy. 
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On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

SAFETY REPORT 

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71 requiring reporting of campus 

crimes and fire incidents for the period from January 31, 2023, to March 3, 2023, Public Safety 

advises that two checks mailed to students from Student Accounts were stolen and fraudulently 

cashed.  She stated that this matter is being investigated by the Cranford Police Department.  There 

are no other incidents to report. 

 

BUDGET AND FINANCE COMMITTEE 

Mr. Betancourt stated that the Budget and Finance Committee met earlier and reviewed the 

Investment Report and reported that all investments are found to be in order and are within 

acceptable norms. 

 

Mr. Betancourt stated that Financial Report was also reviewed and reported revenue is up slightly 

due to an increase in credit hours of out-of-county students year over year, and the net increase in 

total expenses year over year is a result of timing of expenses and the increase in compensation, 

legal, insurance and software costs.  He stated that State funding is up $615 thousand due to the new 

funding formula. 

 

Current Estimate Report:  

Mr. Betancourt stated also reviewed was the Current Estimate Report and reported that at this time, 

a transfer to Unrestricted Net Position of $3.2 million is anticipated for fiscal year ended June 30, 

2023. 

 

Mr. Betancourt presented the following Resolutions for approval: 

 

Grant Resolution 

 

Resolution F023-033 - Amendment to Carl D. Perkins Strengthening Career and Technical 

Education for the 21st Century Grant (“Perkins”) 

WHEREAS, Union College of Union County, New Jersey as a comprehensive community 

college, seeks to provide career occupational training programs to prepare Union 

College of Union County, New Jersey students and other Union County residents for 

employment, and 

 

WHEREAS, the Carl D. Perkins Strengthening Career and Technical Education for the 21st 

Century Grant (“Perkins”) is a Federally authorized Grant whose aim is to increase 

the academic achievement of career and technical education students and strengthen 

the connections between secondary and post-secondary education, and  

 

WHEREAS, on September 27, 2022, the College submitted the final phase of its Spending Plan to 

the State of New Jersey Department of Education for Perkins grant funding for the 

fiscal year end June 30, 2023, and 
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WHEREAS, on September 30, 2022, the State of New Jersey Department of Education notified 

Union College of Union County, New Jersey that its Perkins application was 

“approved” for the amount of $855,773 and, as a consequence, obligations against 

these funds were permissible effective that date, and on November 2, 2022, the 

Board of Trustees accepted this funding, and   

 

WHEREAS, the State of New Jersey Department of Education requires that reallocations of 

budgeted amounts between and among Spending Plan component line items be 

presented through an amendment to the Spending Plan, and  

 

WHEREAS, revisions to needs of the College result in reallocations of the total amount budgeted 

among component line items as detailed on attached Exhibit A. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey hereby approves the amendment to the Spending Plan of the 

Carl D. Perkins Strengthening Career and Technical Education for the 21st Century 

Grant as detailed in Exhibit A of this Resolution. 

 

On motion duly made by Mr. Betancourt, seconded by Mr. Figueredo and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Contracts Exempt from Competitive Bidding  

 

Resolution F023-034 - Student Services and Admission Departments- Furniture Redesign 

WHEREAS, the College requires a furniture redesign for the student services and admissions 

departments, in support of the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for an 

exception to the requirement of advertising for bids when there is a state contract for 

the product or service, and  
 

WHEREAS,  Business Furniture Inc., Dba BFI, Elizabeth, NJ submitted proposals for the student 

services and admission departments furniture redesign as follows:  

 

Manufacturer State Contract Number Cost  

      

Herman Miller  #A81620 $  1,229  

Sit On It #81711 $  6,816  

Sit On It #81711 $  4,956  

Waveworks #A81721 $19,234  

Miscellaneous Frames Base, Covers, 

Service Tops   #A81620 $23,441  

  Total $55,676  
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

awards will exceed $17,500, and  

 

WHEREAS, NJ State Contract vendors are subject to the Pay-to-Play Law and are required to 

maintain Business Entity Disclosure and Political Contribution Disclosure 

Certifications with the State of New Jersey to maintain their position as a state 

contract vendor, thereby releasing Union College of Union County, New Jersey from 

the requirement to obtain such documentation, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to Business Furniture Inc., Dba BFI, Elizabeth, 

NJ for the student services and admission departments furniture redesign at a cost not 

to exceed $55,676. 

 

Resolution F023-035 - Skillsmatch and Skillabi Learning Outcome Licenses and Consulting 

WHEREAS, shifts in the greater economy and career landscape due to the pandemic necessitate 

tools which will align our learning outcomes to workplace skills which will allow 

improvement both in our employment readiness and curriculum offerings, in support 

of the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(15) provides for 

awarding of contracts for professional consulting services, without public 

competitive bids, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, on November 9, 2021, the Board of Trustees accepted $2,949,492 under the Title V 

Development Grant by the U.S. Department of Education for funding to increase the 

retention, graduation, transfer, and career readiness of Hispanic & low-income 

students enrolled in Education, Business and Graphic Design (EBGD) Programs for 

the period of October 1, 2021 through September 30, 2026, and 

 

WHEREAS, Economic Modeling, LLC, Dba EMSI, Moscow, ID has provided a renewal for 

analytical software that supports curriculum-building at a cost of $6,500 for Fiscal 

Year 2022-2023, which was under the threshold of $37,500 and did not require 

Board of Trustee approval, and 
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WHEREAS, on November 2, 2022, the Board of Trustees awarded a contract to Economic 

Modeling, LLC, Dba EMSI, Moscow, ID for an economic impact study in an amount 

not to exceed $18,000, and  

 

WHEREAS, Economic Modeling, LLC, Dba EMSI, Moscow, ID has submitted a proposal not to 

exceed $27,000 to provide Skillsmatch and Skillabi licenses and consulting, which 

provides an interactive web-based tool, along with a consulting team, to review  

course offerings and program learning outcomes and to align those to work based 

skills as required by employers as found in the local job market to enhance both 

employment readiness and curriculum offerings for the period of May 1, 2023 

through April 30, 2024, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq. provides 

that when the value of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined the total contract award 

will exceed $17,500, and 

 

WHEREAS, Economic Modeling, LLC, Dba EMSI, Moscow, ID has completed and submitted 

their Business Entity Disclosure and Political Contribution Disclosure Certifications, 

certifying that they have not made any reportable contributions to a political or 

candidate committee in the one year previous to their contract award, and that they 

will be prohibit  from making any reportable contributions through the term of their 

contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to Economic Modeling, LLC, Dba EMSI, 

Moscow, ID to provide Skillsmatch and Skillabi learning outcome licenses and 

consulting for a total cost not to exceed $27,000 for the period of May 1, 2023 

through April 30, 2024, for a total award not to exceed $51,500 for Fiscal Year 

2022-2023.  

 

Resolution F023-036 - Professional Development Training 

WHEREAS, the College requires professional development training for best practices on teaching 

and learning, in support of the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(15) provides for 

awarding of contracts for professional consulting services, without public 

competitive bids, and 
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WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, on November 9, 2021, the Board of Trustees accepted $2,949,492 under the Title V 

Development Grant by the U.S. Department of Education for funding to increase the 

retention, graduation, transfer, and career readiness of Hispanic & low-income 

students enrolled in Education, Business and Graphic Design (EBGD) Programs for 

the period of October 1, 2021 through September 30, 2026, and 

 

WHEREAS, Teachinghow2s LLC, Clearwater, FL has submitted a proposal for a collaborative 

learning platform for faculty that facilitates professional development for a three (3) 

year subscription at a cost not to exceed $86,653 per year for a total cost not to 

exceed $259,959, for the period of April 1, 2023 through March 31, 2026, and  

 

WHEREAS,  the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq. provides 

that when the value of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined the total contract award 

will exceed $17,500, and 

 

WHEREAS, Teachinghow2s LLC, Clearwater, FL has completed and submitted their Business 

Entity Disclosure and Political Contribution Disclosure Certifications, certifying that 

they have not made any reportable contributions to a political or candidate 

committee in the one year previous to their contract award, and that they will be 

prohibited from making any reportable contributions through the term of the 

contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to Teachinghow2s LLC, Clearwater, FL to 

provide professional development training at a cost not to exceed $86,653 a year for 

a total cost not to exceed $259,959, for the period of April 1, 2023 through March 

31, 2026. 

 

Resolution F023-037 - Professional Marketing Services  

WHEREAS, the College has a need for professional marketing services to increase enrollment 

through unified branding and advertising efforts and to publicly tout key academic 

programs, accomplishments, and strengths, in support of the mission of the College, 

and  
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a.(15) provides for an 

exception to the requirement of advertising for bids for professional consulting 

services, and  

 

WHEREAS, on April 19, 2022, the Board of Trustees awarded contracts to Stamats 

Communications Inc, Cedar Rapids, IA for a complete marketing survey analysis of 

media service activities (e.g., campaign metrics, performance, recent recruitment 

funnel, enrollment, and student data etc.) for a twelve (12) month term for the period 

May 1, 2022 through April 30, 2023, at a cost not to exceed $289,000, and 

 

WHEREAS, on April 19, 2022, the Board of Trustees also awarded contracts to SG&W Integrated 

Marketing Communications Inc., Montville, NJ for implementation of an integrated 

marketing service program with a multi-faceted marketing strategy for all forms of 

media targeting both traditional students and non-traditional students for twelve (12) 

months for the period of May 1, 2022 through April 30, 2023, at a cost not to exceed 

$100,000, and 

 

WHEREAS, on January 2, 2023, the contract with Stamats Communications Inc, Cedar Rapids, 

IA was cancelled leaving unexpended funds, and  

 

WHEREAS, the College is requesting to allocate $35,000 of the unexpended funds to SG&W 

Integrated Marketing Communications Inc., Montville, NJ for additional cable and 

streaming ads for promotion of the Summer 2023 and Fall 2023 semesters, and 

 

WHEREAS, SG&W Integrated Marketing Communications Inc., Montville, NJ has submitted a 

proposal for an integrated marketing service program for twelve (12) months for the 

period of May 1, 2023 through April 30, 2024, at a cost not to exceed $200,000, and 
 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, SG&W Integrated Marketing Communications, Montville, NJ has completed and 

submitted Business Entity Disclosure and Political Contribution Disclosure 

Certifications, certifying that they have not made any reportable contributions to a 

political or candidate committee in the previous one year, and that they will be 

prohibited from making any reportable contributions through the term of the 

contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey increase the award to SG&W Integrated Marketing 

Communications, Montville, NJ at a cost of $35,000 for a total award not to exceed 

$135,000 for Fiscal Year 2022-2023. 

 

BE IT FURTHER RESOLVED that the Board of Trustees of Union College of Union County,  

New Jersey award a contract to SG&W Integrated Marketing Communications, 

Montville, NJ, for continuation of the integrated marketing service program for 

twelve (12) months at a cost not to exceed $200,000 for the period of May 1, 2023 

through April 30, 2024. 

 

Resolution F023-038 - Practical Nursing Comprehensive Review Courses  

WHEREAS, the College has a need to provide students enrolled in the Licensed Practical Nurse 

(LPN) with comprehensive review courses, including electronic resources, to 

enhance and evaluate student’s knowledge of content and to prepare them to pass the 

National Council Licensure Examination (NCLEX-PN), in support of the mission of 

the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an 

exception to the requirement of advertising for bids in the provision of textbooks, 

copyrighted materials including without limitation books, periodicals and other 

printed or published matters, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(15) provides 

for awarding of contracts for professional services without public competitive bids, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, on June 21, 2022, the Board of Trustees authorized the College to obligate The Carl 

D. Perkins Career and Technical Education for the 21st Century Grant funds in 

advance of accepting the funds to fully utilize Perkins funding for Fiscal Year 2022-

2023, and 

 

WHEREAS, on June 21, 2022, the Board of Trustees awarded a contract to Ascend Learning 

Holdings, LLC, Dba Assessment Technologies Institute LLC, Leawood, KS to 

provide a comprehensive review course from enrollment to completion for students 

enrolled in the LPN program consisting of an on-site review, online resources and an 

assessment to help predict student success on the NCLEX-PN at a cost not to exceed 

$134,676, and  
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WHEREAS, Ascend Learning Holdings, LLC, Dba Assessment Technologies Institute LLC, 

Leawood, KS has submitted an additional proposal not to exceed $36,135 to provide 

a comprehensive review course from enrollment to completion for students enrolled 

in the LPN program consisting of an on-site review, online resources and an 

assessment to help predict student success on the NCLEX-PN for the spring 2023 

semester, and 

 

WHEREAS, the Vice President of Finance and Operations has determined that this purchase is 

within the stated purpose and goals of The Carl D. Perkins Career and Technical 

Education for the 21st Century Grant funds, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the value of the 

acquisition will exceed $17,500, and  

 

WHEREAS, Ascend Learning Holdings, LLC, Dba Assessment Technologies Institute LLC, 

Leawood, KS has completed and submitted their Business Entity Disclosure and 

Political Contribution Disclosure Certifications, certifying that they have not made 

any reportable contributions to a political or candidate committee in the one year 

previous to their contract award, and that they will be prohibited from making any 

reportable contributions through the term of the contract, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to Ascend Learning Holdings, LLC, Dba 

Assessment Technologies Institute LLC, Leawood, KS to provide practical nursing 

comprehensive review courses that meet the needs of students enrolled in the LPN 

program at cost not to exceed $36,135, for a total award not to exceed $170,811 for 

Fiscal Year 2022-2023.  

 

Resolution F023-039 - Annual OKTA Software Renewal and Computer Hardware 

WHEREAS, the College requires annual renewal of OKTA software as the College’s Single Sign 

On (SSO) and Multi Factor Authentication (MFA) tool to authenticate logins 

creating a more secure environment and the purchase of computer hardware, in 

support of the mission of the College, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5. a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 
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WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.11a.(b) provides for 

awarding contracts without public competitive bids when there is a nationally 

recognized and accepted cooperative agreement that has been publicly bid for the 

product or service, and 

 

WHEREAS, on June 21, 2022, the Board of Trustees awarded a contract to Aspire Technology 

Partners, LLC, Eatontown, NJ to provide voice and data, software maintenance 

renewal and support for Fiscal Year 2022-2023 for a total award not to exceed 

$222,999, and 

 

WHEREAS, on September 20, 2022, the Board of Trustees awarded contracts to Aspire 

Technology Partners, LLC, Eatontown, NJ for additional cloud managed smart 

security cameras on all campuses and UPS upgrades to all network closets for a total 

award not to exceed $580,834, and  

 

WHEREAS, on November 2, 2022, the Board of Trustees awarded a contract to Aspire 

Technology Partners, LLC, Eatontown, NJ for conference room upgrades on the 

Cranford Campus and Kellogg Building for a total award not to exceed $72,447, and 

 

WHEREAS, on December 6, 2022, the Board of Trustees awarded a contract to Aspire 

Technology Partners, LLC, Eatontown, NJ for firewall upgrades and professional 

service for a total award not to exceed $566,689, and 

 

WHEREAS, Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal under 

National Cooperative Purchasing Alliance (NCPA) as follows:   

 

Description Contract No.  Cost 

OKTA multifactor Login with Self-Services abilities 

March 22, 2023-March 21, 2024 #01-86 $88,911  

Cisco Room Navigator Table Stand Version #01-96 $  1,774 

Cisco Webex Room Navigator Table Stand  #01-96 $      241  

Total   $90,926  

 

WHEREAS, the cost for the same OKTA software was $84,224 for the previous twelve-month 

period, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  
 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, NCPA utilized competitive bidding for the award of contracts to Aspire Technology 

Partners, LLC, Eatontown, NJ thereby releasing Union College of Union County, 

New Jersey from the requirement to obtain Pay-to-Play documentation, and 
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award contracts to Aspire Technology Partners, LLC, 

Eatontown, NJ for annual OKTA software renewal and computer hardware at a cost 

not to exceed $90,926, for a total award not to exceed $1,533,895 for Fiscal Years 

2022-2024. 

 

Resolution F023-040 - Graphic Design Lab Hardware- Cranford Campus 

WHEREAS, the College is designing a graphic design lab, in support of the mission of the 

College, and 

 

WHEREAS, on September 21, 2021, the Board of Trustees accepted $998,000 from the State of 

New Jersey, Office of the Secretary of Higher Education for the Governor’s 

Emergency Education Relief Fund II (GEERF II) Grant through the Opportunity 

Meets Innovation Challenge (OMIC) of which $468,900 in funds was earmarked for 

“Research Innovation and Talent” development for the period June 1, 2021 through 

September 30, 2023, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 

services for the use, support or maintenance of proprietary computer hardware, 

software peripherals and system development for the hardware, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. authorizes County 

Colleges to be a participating contracting unit in a cooperative pricing system 

established pursuant to the laws of the State of New Jersey, and 

 

WHEREAS, on June 21, 2022, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for software licenses, network maintenance and computer 

hardware in an amount not to exceed $903,542, and  

 

WHEREAS, SHI International Corp., Somerset, NJ has provided hardware equipment at a cost of 

$7,274 which was under the threshold of $7,500 and presented on the “Report of 

Authorized Payments in Excess of Original Award” which did not require Board of 

Trustee approval, and 

 

WHEREAS, on December 6, 2022, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for software licenses, network maintenance support, hardware, 

and professional services in an amount not to exceed $102,030, and  

 

WHEREAS, on January 17, 2023, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for hardware equipment in an amount not to exceed $71,522, 

and  
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WHEREAS,  on February 21, 2023, the Board of Trustees awarded contracts to SHI International 

Corp., Somerset, NJ for Hardware and Software equipment in the amount not to 

exceed $19,001, and 

 

WHEREAS,  SHI International Corp., Somerset, NJ submitted a proposal for the graphic design 

lab hardware under NJ Edge Cooperative contract #269EMCPS-21-001-EM-SHI as 

follows: 

 

Description Quantity Total Cost 

Dell-OptiPlex 7400 AIO 20 $ 42,900 

Apple iMac with Retina 5K display all-in-one 20 $ 39,480 

Apple 10.9 IPad air Wi-Fi 40 $ 28,160 

Apple Pencil Tablet 40 $   5,000 

UGEE M7008 Graphics Tablet 40 $   2,655 

HP-Design Jet Z6dr PostScript Format Printer 2 $ 13,098 

MakerBot Replicator 3D Printer 2 $   4,000 

Bretford Cube Mini TVCM24USBC-Cart 2 $   4,061 

  Total $139,354 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

awards will exceed $17,500, and  

 

WHEREAS, NJ Edge utilized competitive bidding for the awards of contracts to SHI International 

Corp., Somerset, NJ thereby releasing Union College of Union County, New Jersey 

from the requirement to obtain Pay-to-Play documentation, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award contracts to SHI International Corp., Somerset, NJ for 

graphic design lab hardware- Cranford Campus at a cost not to exceed $139,354 for 

a total award not to exceed $1,242,723 for Fiscal Year 2022-2023. 

 

Resolution F023-041 - Spend $17,500-$37,499 

WHEREAS, there exists a need throughout the College for good or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of $37,500, 

and 
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the individual 

contracts will exceed $17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq. or the contracts were arrived at through an open 

and fair process thereby releasing Union College of Union County, New Jersey from 

the requirement to obtain such documentation, and 
 

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are 

available for the goods and services, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract between $17,500 and $37,499 to the listed 

vendor for a total spend of $32,500.  

 

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the 

Board approved Resolutions F023-034 through F023-041 for adoption. 

 

Resolution F023-042 - Surplus Disposal 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the disposal 

of surplus personal property no longer needed for College purposes, and 

 

WHEREAS, the College has determined that the attached list of items should be declared surplus, 

obsolete and unusable property (Exhibit I), and 

 

WHEREAS, the total fair value of the property (Exhibit I) is approximately $410. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey declares surplus, obsolete, unusable, and not needed for College 

purposes the property listed in Exhibit I, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,  

obsolete, unusable property listed in Exhibit I in accordance with the County College 

Contracts Law and the Union College of Union County, New Jersey Purchasing 

Policies. 

 

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

BUILDINGS AND GROUNDS 

Mr. Katz reported that there were two changes to the Project Prioritization List, and noted the 

revised format of the list. 
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Mr. Katz presented the following Resolutions for approval: 

 

Resolution B023-005 - HVAC Repair Science Building-Cranford Campus 

WHEREAS, the College requires HVAC repairs in the Science Building-Cranford campus, in 

support of the mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. authorizes County 

Colleges to be a participating contracting unit in a cooperative pricing system 

established pursuant to the laws of the State of New Jersey, and 

 

WHEREAS, McCloskey Mechanical Contracts, Inc., Blackwood, NJ submitted a proposal under 

Hunterdon County Educational Service Commission (HCESC) contract # HCESC-

SER-21A at a cost not to exceed $938,307, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

awards will exceed $17,500, and  

 

WHEREAS, HCESC utilized competitive bidding for the awards of contracts to McCloskey 

Mechanical Contracts, Inc., Blackwood, NJ thereby releasing Union College of 

Union County, New Jersey from the requirement to obtain Pay-to-Play 

documentation, and 

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to McCloskey Mechanical Contracts, Inc., 

Blackwood, NJ for HVAC repair in the Science Building-Cranford campus at a cost 

not to exceed $938,307. 

 

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the Board 

approved the Resolution for adoption. 

 

Resolution B023-006 - Utility Separation-Scotch Plains Campus  

WHEREAS, the College requires a separate utility meter on the Scotch Plains Campus as it is 

currently combined with the Union County Vocational-Technical High School, in 

support of the mission of the College, and  

 

WHEREAS, a request for bids was publicly advertised in the Star Ledger, Newark, NJ on 

December 22, 2022 for the utility separation on the Scotch Plains Campus, and 
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WHEREAS, the bid invitation was also distributed to thirteen (13) vendors and two (2) bids were 

received and opened publicly on February 21, 2023, and 

 

WHEREAS, EII Inc., Cranford, NJ submitted the lowest responsible bid for the utility separation 

on the Scotch Plains Campus at a cost not to exceed $520,870, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union  

County, New Jersey award a contract to EII Inc., Cranford, NJ for the utility 

separation on the Scotch Plains Campus at a cost not to exceed $520,870. 

 

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board 

approved the Resolution for adoption. 

 

Cell Tower Update: 

Mr. Katz reported that the Court has allowed a deadline of July 1, 2023 for discovery. 

 

Campus Projects: 

Mr. Katz reported on the various ongoing projects on all four campuses. 

 

OPEN MEETING TO THE PUBLIC 

No one addressed the Board. 

 

UNFINISHED BUSINESS 

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board 

ratified all actions taken at the Joint Board of Governors and Trustees that immediately preceded 

this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to and made part 

of these Trustees Minutes. 

 

NEW BUSINESS 

Completed. 

 

EXECUTIVE SESSION 

Mr. Betancourt read the following Resolution: 

 

Resolution PT023-003 - Resolution Authorizing a Closed Session of the Board of Trustees of 

Union College of Union County, NJ 

WHEREAS, the Board of Trustees of Union College of Union County, NJ are subject to New 

Jersey’s Open Public Meetings Act; and 

 

WHEREAS, the Open Public Meetings Act generally requires that all meetings of public bodies 

be open to the public but that the public may be excluded from a portion of a meeting 

at which items requiring confidentiality are to be discussed as enumerated in 

N.J.S.A. 10:4-12b; and 
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NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of Union College, pursuant 

to the Open Public Meetings Act that: 

 

1. The Board of Trustees of Union College shall hold a closed meeting on March 21, 2023 

from which the public shall be excluded. 

 

2. The Executive Session will convene at approximately 6:55 p.m. and is expected to last 

until approximately 7:15 p.m. 
 

3. The Board of Governors is invited to attend this meeting.  

 

4. The general nature of the subjects to be discussed at said closed meeting involves 

potential litigation, contract negotiation, and employee compensation.  

 

5. The Minutes of said closed meeting shall be made available for disclosure to the public 

consistent with N.J.S.A.10:4-14, when the item which is the subject of the closed session 

is resolved and a reason for confidentiality no longer exists.  

 

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the 

Board approved the Resolution for adoption. 

 

The meeting went into Executive Session and the meeting resumed at 7:10 p.m.  

 

ADJOURNMENT 

With no further business on the agenda, a motion for adjournment was made by Mrs. Zimmermann, 

seconded by Mr. Castro at 7:10 p.m.  
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Resolution E023-014 

Staff Personnel Actions 

 

 

RESOLVED, that the following staff personnel actions recommended by the President be approved: 

 

 

Appointments: 

 

Edward Griffin, Instructional Support Specialist, Academic Affairs, effective April 3, 2023, 

$55,000 per annum. 

 

Skye Davis, Student Services Generalist, Student Development, effective April 17, 2023, 

$44,600 per annum. 

 

Melissa Reyes, Administrator, American Honors, Academic Affairs, effective April 24, 2023, 

$59,000 per annum. 

 

Christopher Guillen, Student Services Associate, Student Development, effective May1, 

2023, $35,337 per annum. 

 

 

Promotions/Reclassifications: 

 

Patsy Nazzaro, Receiving Coordinator, from Courier, Finance & Operations, effective March 

1, 2023, $41,000 per annum. 

 

Mary Greco, Director of Academic Learning Center, from Assistant Director of Academic 

Learning Center, Academic Affairs, effective March 16, 2023, $70,000 per annum. 

 

Maria Fernandez, Associate Director of Financial Aid, from Student Services Specialist, 

Student Development, effective April 1, 2023, $70,000 per annum. 

 

Melissa Guillen, Student Services Specialist, from Admissions and Enrollment Generalist, 

Student Development, effective April 1, 2023, $53,000 per annum. 

 

Katrina James-Pellam, Assistant Program Director (Employer Engagement), from Student 

Services Generalist, Administrative Services, effective April 1, 2023, $65,000 per annum. 

 

Lana Liddy-LaPadura, Senior Instructional Support Specialist, from Instructional Support 

Specialist, Academic Affairs, effective April 16, 2023, $70,000 per annum. 

 

 

Employment Separations: 

 

Nora Babos, Office Manager/Coordinator, ALC, Academic Affairs, effective April 28, 2023. 
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Resolution E023-015  

Non-Aligned Staff Salary Increases 

 

 

BE IT RESOLVED that the Board of Trustees of Union College of Union County, NJ, upon  

                         recommendation of the President, authorizes salary increases of three and one-half  

                         (3.5%) percent of the aggregate total base salaries of all full time managerial and  

                         confidential personnel, effective July 1, 2023. The increases are to be applied  

                         based upon performance evaluations for those employees on the payroll as of July  

                         1, 2023, and providing the employee was hired on or before March 31, 2023.  

                         Employees hired from January 1, 2023 to March 31, 2023 shall receive prorated  

                         salary increases. 
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Resolution E023-016 

Public Safety Association Contract 

 

WHEREAS, the agreement between Union College of Union County, NJ (“College”) and the 

Union County College Public Safety Association/NJEA (the “Association”) 

expired on June 30, 2022, and 

WHEREAS, the College and the Association have reached an agreement on a three-year 

contract for the period of July 1, 2022 to June 30, 2025, and 

WHEREAS, the contract provides for annual salary increases for full-time Public Safety 

Officers of 3.50% for each of the three years, and increases in the hourly rate of 

pay for part-time Public Safety Officers of 3.50% for each of the three years, and 

WHEREAS, the revised contract also reflects: increases in the hourly shift differential rates of 

pay; re-stating paid time-off in hours versus days; increases in the minimum 

salaries for full-time and part-time employees; and other wording changes for 

clarity and administrative purposes, and 

WHEREAS, on April 21, 2023 the Association ratified the Memorandum of Agreement to a 

successor collective negotiations agreement with the College for the period of 

July 1, 2022 to June 30, 2025, and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of 

Union County, NJ approves the contract with the Union County College Public 

Safety Association/NJEA for the period of July 1, 2022 to June 30, 2025. 
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Resolution E023-017 

College Policies 

 

WHEREAS,  Union College of Union County, NJ, as a comprehensive community college, has 

college-wide policies to ensure compliance with policy objectives and 

accountability, and 

 

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle, 

or a procedure intended to enhance strategic goals; reduce institutional risks; 

improve internal controls; establish delegation of authority and responsibility; 

promote compliance with federal, state and other applicable laws and regulations; 

further operational alignment, consistency, or efficiency; and/or influence and 

determine decisions, actions, conduct, and other matters at the College, and  

 

WHEREAS,  the College’s Policy on Policies sets forth that the Board of Trustees or the President 

serve as the “Approval Authority” for College-wide policies, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 

County, NJ approves the revisions to the following policies attached as Exhibit 1: 

200-4 Academic Integrity Policy, 200-10 Cheating/Plagiarism Policy, 200-16 

Grade Change Policy, and 500-1 Communications Policies. 
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Policy Name: Academic Integrity Policy 

Policy #: 200-4 Section Title: Academic Affairs 

Approval 
Authority: 

Board of Trustees Adopted: 
2/1/2016 

Rescinded: 

Policy Owner: Academic Affairs Revised: 
May 2023 

Policy Contact:  VPAA 

 

Academic Integrity Policy 

Union County College of Union County, NJ 
 

 

Academic dishonesty is defined as, but not limited to plagiarizing or cheating by any means 

during a test or examination, or in any work intended to be done independently (such as term 

papers, reports, essays, take-home examinations or online assignments, pictures, photography, 

plastic sculpture, etc.) and submitted as work to be graded or otherwise evaluated by a faculty 

member. Permitting another to copy for a test or paper also constitutes academic dishonesty. 

An in-depth explanation of proper citation can be found in the MLA Style Manual, the Chicago 

Manual of Style, and Kate Turabian’s A Manual for Writers of Term Papers, Theses, and 

Dissertations. Additional citation guides can be found at each of the Union County College 

libraries. Librarians will assist students in locating appropriate citation resources, enabling 

students to refer to information in an ethical manner as outlined in the Information Literacy 

Competency Standards for Higher Education from the Association of College & Research 

Libraries (ACRL). 

 

lacagnino
Typewritten text
Exhibit 1
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Policy Name: Cheating/Plagiarism Policy 

Policy #: 200-10 Section Title: Academic Affairs 

Approval 
Authority: 

Board of Trustees Adopted: 
2/1/16 

Rescinded: 

Policy Owner: Academic Affairs Revised: 
May 2023 

Policy Contact:  VPAA 

 

Cheating/Plagiarism Policy 

                                              Union County College of Union County, NJ 
 
 

There is an expectation that students will present as their own work only that which they have 

done themselves.  The College will not tolerate dishonesty at any time, whether it be plagiarizing 

(the act of representing someone else’s ideas as your own) or cheating by any means during a 

test, an examination, or in any work intended to be done independently. 

The term “cheating” includes, but is not limited to the following: 

a. Copying from another person’s test, electronic device, or paper. 

b. Permitting another to copy from a test or paper. 

c. Using crib notes or any instrument not authorized by the instructor. 

d. Concealing notes on parts of the body, desk, or other object. 

e. Using cell phones or texting during examinations. 

f. Claiming authorship of work that is not your own. 

g. Buying or selling quizzes, exams or term papers for the purpose of academic evaluation. 

h. Theft of examinations. 

i. Permitting another to: 

a. Take an examination in your place. 

b. Complete take-home examinations or other assignments. 

c. Complete work for the purpose of academic evaluation in online courses. 

The term “plagiarism” includes, but is not limited to the following: 

a. Representing someone else’s ideas as your own without crediting your source. 

b. Submitting assignments that do not include proper acknowledgment of the original 

source. Quoted material must be put in quotation marks and credited to the original 

source. 

c. Paraphrasing another’s work without proper attribution. 

d. Submitting deliberately misleading attributions or acknowledgments. 

e. Submitting a purchased term paper, or another person’s work as one’s own. 
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f. Failing to properly document information obtained on the World Wide Web or other 

Internet sources. 
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Policy Name: Grade Change Policy 

Policy #: 200-16 Section Title: Academic Affairs 

Approval Authority: President Adopted: 
2/1/2016 

Rescinded: 

Policy Owner: Academic Affairs Revised: 
May 2023 

Policy Contact:  VPAA 

 

 

Grade Change Policy 

Union County College of Union County, NJ 
 

 

Students requesting grade changes must present their appeal to the classroom instructor who 

awarded the grade.  It is the instructor’s prerogative to determine whether there is justification 

for a grade change. If a change is approved, the instructor must secure the required grade change 

form from the division secretary or Registrar’s Office.  The grade change form must be 

forwarded to the Vice President for Academic Affairs on for approval in order for the grade 

change to be officially recorded on the student’s record. 
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Policy Name: Communications Policies 

Policy #: 500-1 Section Title: Administrative Services  

Approval Authority:  Adopted: 
2/1/16 

Rescinded:  

Policy Owner: College Relations Revised: 
11/1/2021; 
May 2023 

Policy contact:  Executive Director of 
College Relations 

 
Communications, Media Relations, Marketing, 

Branding, Production, Client Service Policy 
Union County College of Union County, NJ 

 
Roles and Responsibilities 
 
The role of the Department of College Relations is to: 

• Enhance the positive image of Union County College with its diverse audiences; 

• Support and reinforce the College’s recruitment efforts, ensuring that these messages 
are communicated effectively and efficiently as possible; 

• Provide honesty and truthfulness in public relations announcements, advertisements, 
as well as in internal communications; 

• Inform the communities served by the College of the wide variety of programs, both 
academic and cultural, as well as other services offered at Union County College. 

 
This is accomplished through media relations, creating and placing paid advertisements, and producing 
publications for students, prospective students, and the people who influence the decisions of students of 
all ages (parents, spouses, employers, guidance counselors, etc.). 
 
College Relations works closely with College offices, departments, and divisions to: 

• Develop plans of the promotion of Union County College news, events, or and 
programs; 

• Generate ideas for reaching the target audience; 

• Gather pertinent and accurate information, and 

• Pursue an avenue to communicate the message (through ads, publications, events, 
and or media releases). 

 
College Relations’ goal is to build partnerships of shared responsibilities and rewards with the members of 
the College community in order to facilitate timely, positive, and effective College communications.  The 
Department of College Relations serves all Union County College campuses.  The office is located on the 
Cranford Campus, Second Floor of MacDonald Hall in Room A-215, and can be reached at Ext. 7501, or at 
jaime.segal@ucc.edu. 
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Mission Statement 
 
The College’s Mission Statement, adopted in 2013, needs mayto appear with the College logo, and should 
be included on all publications.  The Mission Statement is the following: 
 

Transforming Our Community… One Student at a Time 
 

Communications 
 
Official College Broadcasts 
 
All broadcast email announcements to employees and students need to be disseminated as “Official 
College Broadcasts” through the President’s Office and the Department of College Relations.  Any 
employee wishing to make an announcement to the College community through email or the portal may do 
so through College Relations after receiving approval from an official College Officer. 
 
Other Communications Media 
 
Along with email, College Relations also manages a number of other communications systems for 
disseminating College-related information, including: 

• Plasma Screens 

• Employee Owl’s Nest 

• “On Hold” message 

• Emergency alert system 

• Social Media Posting 
 
Employees or students wishing to promote College events, can do so through these media by contacting 
College Relations. 
 
Newsletters 
 
College Relations produces and distributes a number ofseveral publications including:  

• President’s Report (for the 8 regular Board meetings)  

• Union Insider (for elected officials, superintendents, high school principals and 
guidance counselors; 2 issues per year)  

• Union Matters (employee newsletter, up to 7 issues per yearproduced quarterly)  

• President’s Report (for the 9 regular Board meetings)  

• Union Stars (for alumni and/donors to the Foundation; up to 3 issues per year) 

• Union Insider (for elected officials, superintendents, high school principals and 
guidance counselors; two issues per year)  

 
Employees or students wishing requesting to promote College events or their department achievements 
should contact College Relations to be considered for inclusion in a College promotional 
vehiclespublication. 
 



Union County College of Union County, NJ Communications Policies Page 3 of 4 
 

Emergency Communications 
 
The Executive Director of College Relations is the Public Information Officer (PIO).  The PIO handles all 
inquiries and coordinates the release of information to the media. 
 
The Executive Director of College RelationsPIO executes emergency notification procedures for internal 
and external communications. These procedures will be conducted with the assistance of IT.  IT will be 
notified and will post information on the website.  Emergency media may include any of the following 

• Official College Broadcast email to employees (and students, if appropriate)  

• Posting to the College’s social media platforms 

• Regroup AlertRave Emergency Alert– which may include text, email, messaging 
and/or home phone broadcasttext-to-speech call 

• Alert on the top of the website 

• Canvas announcement for students 

• Contact provosts campus deans in Elizabeth, and Plainfield, and Scotch Plains 

• Media contact (by the PIO)  
 
Media Relations 
 
Media Relations is one way for Union County College to achieve name recognition, reflect its image, and 
position itself within higher education.  College Relations informs the media about the College in ways that 
encourage the media to report about us.  Students, faculty, staff, alumni, parents, and friends help by 
working with the Department of College Relations. 
 
College Relations wants to hear about your student, alumni, staff, and faculty accomplishments, events, 
special classroom projects you arebeing conducting with your students, research, presentation at 
conferences, awards received, and trends that you spot in higher education or in society, or other ideas you 
may have that can be shared with our varied audiences. 
 
The preparation and release of all information concerning the College to newspapers, television and radio 
stations, and other media outlets is coordinated by the Public Information Officer/Director of College 
RelationsPIO and backup PIO, the AVP ofVice President for AdministrationAdministrative Services, who 
are the only authorized spokespeople for the College. 
 
 
Branding Themes 
 
Whether it is through paid advertisement, brochures, or news releases to the media, all communications to 
prospective and current students, to faculty and staff, and to the public should include the following (as a 
tag line or logo): 

• “Students are Number One” 

• The College Name 

• Mission Statement 

• Institutional Approved Logos 

• Official College Colors 
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Client Service 
 
The creation and production of effective and attractive publications is a time-consuming process.  
Publications are produced in stages.  As a general rule, publications require two weeks of notice, two 
weeks of design, and two weeks of printing.  For printed materials that are more complicated, such as a 
booklet, the design time will may be more than two weeks.  Mailing will may add another two weeks to the 
production-and-distribution process.  In other words, a project will may require at least eight weeks in 
production (planning, design, printing and mailing). 
 
For College Relations to intake a job to produce a publication for a client department, the client is 
responsible for the producing and proofreading all copy, reviewing all copy and design on a timely basis, 
obtaining production approval from a College Officer, and providing a method of distribution (whether at 
“point of sale” or even mailing) once the materials are produced.  College Relations’ responsibilities include 
producing the desired materials according to the schedule that the client and College have developed. 
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Resolution E023-018 

New Program – Hotel, Restaurant, and Tourism Management, CT.A. 
 

 

WHEREAS, it has been determined there is a need for a Hotel, Restaurant, and Tourism 

Management Certificate of Achievement (CT.A.) program (CIP code 520901) at 

Union College of Union County, NJ (Exhibit l) and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of 

Union County, NJ approves, upon recommendation of the faculty, a Certificate of 

Achievement in Hotel, Restaurant, and Tourism Management (CIP code 520901) 

at Union College of Union County, NJ (Exhibit l) and, 

 
BE IT FURTHER RESOLVED, that the Certificate of Achievement in Hotel, Restaurant, and 

Tourism Management (CIP code 520901) at Union College of Union County, NJ 

be submitted to the Academic Issues Committee of the New Jersey Presidents’ 

Council for its information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hotel, Restaurant, and Tourism Management, CT.A. 
 
Program Description 
 
The Hotel, Restaurant, and Tourism Certificate of Achievement is designed to provide the foundational 
industry-specific knowledge and skills. The Certificate of Achievement includes a broad range of concepts 
in key aspects of the industry such as the introduction to the hospitality industry, food and beverage 
management, and front office operations. The Certificate of Achievement is a career-oriented program 
that develops the expertise for entry into the Hotel, Restaurant, and Tourism field.  
 
Upon successful completion of the Certificate of Achievement requirements, graduates will be 
able to: 

 Research elements within the field of hotel, restaurant, and tourism management.  
 Apply computer literacy skills to hotel, restaurant, and tourism industry projects. 
 Implement communication, critical thinking, decision-making, and problem-solving skills within 

the field of hotel, restaurant, and tourism management.  
 Demonstrate management, organization, time management, and code of ethics within the hotel, 

restaurant, and tourism industries.  
 Examine the hotel industry to include front of the house management and food and beverage 

operations, as well as the business involved with the operations.  
 Evaluate the various issues related to diversity, equity, and inclusion in the field of hotel, 

restaurant, and tourism.  
 
After Union College 

 
Graduates have the opportunity to continue on for a A.A.S. in Hotel, Restaurant, and Tourism 
Management or may start their careers in one of the many areas of this rapidly growing industry. 
Students may also transfer to a college or university that offers a bachelor’s degree in Hotel, 
Restaurant, and Tourism Management. 

 

Recommended Sequence 
First Year   

Fall Semester  
 HSM 100 Introduction to the Hospitality Industry 3 credit hours 
 CST 100 Introduction to Computer Applications 3 credit hours 
 BUS 105 Organization and Management 3 credit hours 
 Semester Total: 9 
                     Spring Semester  
 HSM 110 Food and Beverage Management 3 credit hours 
 HSM 120 Front Office Operations Management 3 credit hours 
 ENG 129 Public Speaking 3 credit hours 
 Semester Total: 9 
Total Program Credits: 18 

 

lacagnino
Typewritten text
Exhibit 1







April 20, 10:00 AM                                                                                           Board Meeting May 2, 2023 

 

 

Safety Report 

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes 

and fire incidents for the period of March 3rd, 2023, to April 21st, 2023, public safety 

advises that there are no incidents to report.  



DAILY CASH & INVESTMENT REPORT PER BANK

March 31, 2023

Connect One Investors New York Peapack Total 

BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate

Operating Account * 28,886,737$            28,886,737$            0.70%

Money Market Account 4,176,948$      4,176,948$              0.10%

Money Market Account 10,424,600$       10,424,600$            0.35%

Money Market Account 6,954,839$          6,954,839$              1.20%

Money Market Account 13,958,814$    13,958,814$            3.00%

Money Market Account 4,335,211$      4,335,211$              3.25%

Money Market Account 4,241,147$          4,241,147$              3.75%

OTHER CASH AGGREGATES 2,163$        2,163$                      

TOTAL ALL FUNDS 2,163$       28,886,737$            4,241,147$          10,424,600$       6,954,839$          13,958,814$    4,176,948$      4,335,211$      72,980,459$            

% of Total 0% 40% 6% 14% 10% 19% 6% 7% 100%

Bank 72,980,459$            

Timing Differences (806,116)$                

Book 72,174,343$            

SUMMARY:

  INTEREST INCOME BUDGETED 120,000$   

  INTEREST INCOME PROJECTED 320,000$   03/31/23 03/31/22 03/31/21

1.43% 0.28% 0.27%

      INTEREST INCOME THRU 03/31/2023 265,793$   

                              ** Union Center National in GL

Average Yield of Portfolio as of:

Average of rates and yields

*Wells Fargo Operating Account earns 0.70% to the extent of service charges.                                                                                                                                                                                                                                                                                                                                                                       

INVESTMENT LISTING FY23 .. 03-31-23



 

 

UNION COLLEGE OF  
UNION COUNTY, NEW JERSEY 

 

FINANCIAL REPORT 

 

March 31, 2023 



UNION COLLEGE OF UNION COUNTY, NEW JERSEY 
ANALYSIS OF SELECTED BALANCE SHEET ITEMS 

March 31, 2023

Mar. 23 Mar. 22 Variance

1. ACCOUNTS RECEIVABLE:

STUDENTS 6,159,770 5,660,224 499,546

GRANTS 4,769,734 6,931,480 (2,161,746)

OTHER 756,964 734,214 22,750

TOTAL ACCOUNTS RECEIVABLE: 11,686,468 13,325,918 (1,639,450)

2. ACCOUNTS PAYABLE:

PAYABLE TO OTHER 11,900,397 9,072,080 2,828,317

PAYABLE TO STUDENTS 7,378 109,246 (101,868)

PAYABLE TO GRANT PARTNERS 854,647 172,730 681,917

TOTAL ACCOUNTS PAYABLE: 12,762,423 9,354,057 3,408,366

3. CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 72,174,343 59,497,382 12,676,961



UNION COLLEGE OF UNION COUNTY, NEW JERSEY
Detail of Income & Expense

Nine Months Ended March 31, 2023 & 2022

Mar. 23 Mar. 22 Variance

Revenues:

Tuition and fees, net of waivers 38,473,462 37,559,374 914,088

Total Revenue 38,473,462 37,559,374 914,088

Expenditures:

Academic Services 15,639,757 15,897,899 (258,143)

Employee Benefits 8,447,336 8,009,597 437,739

Facilities Operation & Maint 5,117,458 5,011,958 105,500

Administration 2,784,091 2,439,023 345,068

Student Development 4,561,077 4,156,184 404,893

Information Distribution Ops (IT) 4,436,900 4,047,135 389,764

College Relations & Publications 673,496 692,509 (19,014)

Institutional Support 821,569 648,126 173,443

Total Expense 42,481,684 40,902,433 1,579,251

Other Funding Sources:

State support 8,449,958 7,762,747 687,211

County support 12,039,986 12,039,986 0

Total Other Funding Sources 20,489,943 19,802,732 687,211

Other : Net Income/(Loss)

CEWD (net) (120,921) (12,626) (108,296)

Non-credt (net) 41,147 45,813 (4,666)

Other Income 562,514 600,253 (37,739)

Interest Income 265,793 81,046 184,748

Auxiliary Svcs Activities (net) 169,793 192,900 (23,107)

Total Other : Net Income/(Loss) 918,326 907,386 10,940

TOTAL 17,400,048 17,367,059 32,989



UNION COLLEGE OF UNION COUNTY, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges
Nine Months Ended March 31, 2023 & 2022

Mar. 23 Mar. 22 Variance

Revenues:

Government grants & contracts $ 34,912,471 $ 43,822,816 $ (8,910,345)

Gifts and bequests 321,923 227,210 94,713

Total current fund revenues $ 35,234,394 $ $44,050,026 $ ($8,815,632)

Expenditures and mandatory transfers

Education and general:

Instruction $ 8,661,216 $ 9,013,979 $ (352,763)

Student Services 237,240 191,239 46,001

Scholarships and fellowships 26,335,937 34,844,808 (8,508,871)

Total educational and 

general expenditures $ 35,234,394 $ 44,050,026 $ (8,815,632)

Net increase (decrease) in fund balance $0 $0 $0



FISCAL YEAR 2023

UNION COLLEGE OF UNION COUNTY, NEW JERSEY

CURRENT ESTIMATE REPORT

as of:

March 31, 2023



Budget 

 Current 

Estimate Variance

2022-2023 2022-2023 Fav (Unfav) Explanation of variances:

Fundable  Credit Hours 178,687         181,054           2,367                

Fundable  FTE Students 5,956             6,035               79                     

Tuition Flat Rate, Resident: $2,640.50 $2,640.50

Tuition Variable Rate, Resident: $214.00 $214.00

Fall Head Count FT / PT 3,430/ 4,470 3,491/ 4,325

Total Fall Head Count 7,900             7,816               (84)                    

Academic Revenues:

Academic Credit Hours: 157,238         159,074           1,835                

Tuition, net of waivers $34,463,953 $35,269,590 805,637$          Reflects an anticipated 1.5% increase in total credits.  In addition, 

out of county enrollment greater than budgeted.

Course Fees 1,350,000      1,397,200        47,200              

Other User Fees 1,476,400      1,461,400        (15,000)             

Total Academic Revenues 37,290,353 38,128,190 837,837

Academic and Administrative Expenses

Academic Services 25,054,943 23,322,332 1,732,611 Anticipated savings from unfilled budgeted positions.

Employee Benefits 10,504,834 10,503,678 1,156                

Facilities Operation & Maint 8,990,207 8,951,136 39,071              

Administration 3,822,566 3,911,441 (88,875)             Insurance expense greater than budgeted.

Student Development 7,677,187 7,212,491 464,696            Anticipated savings from unfilled budgeted positions.

Information Distribution Ops (IT) 5,548,452 5,810,270 (261,818)           Increase due to renewal of Managed and Grant Services.

College Relations & Publications 1,305,167 1,223,146 82,022              Savings from unfilled budgeted positions and deferring the leasing 

of equipment to FY24.

Institutional Support 1,158,866 1,353,370 (194,504)           Additional position not included in the budget.

64,062,222 62,287,863 1,774,359 

(26,771,869) (24,159,673) 2,612,196 

Appropriations:

State Appropriations 10,409,508 11,314,848 905,340            Increase in State Appropriations due to the new funding formula.

County Appropriations 16,374,380 16,053,314 (321,066)           Agreed upon appropriation less than budget.

Total Appropriations 26,783,888 27,368,162 584,274            

Non-Credit Income:

Workforce Devel, CEWD (net) 40,237 24,317 (15,920)             

Customized Training IBI (net) 41,925 116,067 74,142              

Enrichment & Youth Programs (net) 60,916 40,244 (20,672)             

Non-Credit Income 143,078 180,627 37,549              

Other Income:

Parking Fees, net of related expense 170,000 170,000 -                    

Bookstore Commissions 75,000 30,000 (45,000)             

Lease Income 336,490 336,490 -                    

Food & Beverage Commissions 15,000 30,000 15,000              

Miscellaneous Other 147,100 121,100 (26,000)             

Interest Income 120,000 320,000 200,000            Anticipated increase due to increase in rates.

Interest related to Capital Improvements (660,323) (660,323) -                    

Total Other Income, Net 203,267 347,267 144,000            

Transfer to (from) Unrestricted Net Position $358,364 $3,736,383 $3,378,019 

UNION COLLEGE OF UNION COUNTY, NEW JERSEY

Operating (Loss) from Academic Mission

Total Academic and Administrative Expenses



4/17/2023 4:55 PM  Board Meeting May 2, 2023 

Resolution F023-043 

Additional Digital Subscription Services  

 

 

WHEREAS, the College has a need for additional digital course subscription services to offer 
greater affordability of learning materials to enhance student outcomes, in support 
of the mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for 
exceptions to the requirements for advertising for bids for purchase of copyrighted 
materials, library books, magazines and periodicals and specialized library services, 
and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(21) provides for 
exceptions to the requirements for advertising for bids for purchase of educational 
supplies, books, articles of clothing and other miscellaneous articles purchased by 
a county college bookstore, or by a service or management company under contract 
with a county college to operate a county college bookstore for resale to college 
students and employees, and 

 
WHEREAS, on February 23, 2021, the Board of Trustees awarded a two-year contract to 

Cengage Learning, Inc., Boston, MA for digital learning materials at an annual cost 
of $780,000 which provides 6,000 subscriptions at a cost of $130 per student, for a 
total amount not to exceed $1,560,000 for the period of March 1, 2021 through 
February 28, 2023, and 

 
WHEREAS, an additional 1,268 students at $130 per student for a cost of $164,840 and 211 

students at the dual enrollment rate of $25 per student for a cost of $5,275 (for a 
total additional cost of $170,115) were provided access to Cengage Unlimited 
subscriptions through the Follett bookstore for the period of March 1, 2022 through 
February 28, 2023, and  

 
WHEREAS,    the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provide 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  
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Resolution F023-043 

Additional Digital Subscription Services 

(Cont’d) 

 

 

WHEREAS, Cengage Learning, Inc., Boston, MA has completed and submitted their Business 
Entity Disclosure and Political Contribution Disclosure Certifications certifying 
that they have not made any reportable contributions to a political or candidate 
committee in the one year before their contract award, and that they will be 
prohibited from making any reportable contributions through the term of the 
contracts, and 

 
WHEREAS, Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 
County, New Jersey award a contract for additional digital subscription services 
to Cengage Learning, Inc., Boston, MA for a total cost not to exceed $170,115 for 
the twelve months ended February 28, 2023, for a total award for Fiscal Year 2022-
2023 of $950,115. 
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CERTIFICATION OF FUNDS 

 

 

TO: BOARD OF TRUSTEES 
  Union College of Union County, New Jersey 
 
 

FROM: Dr. Lori A. Wilkin 
  Vice President of Finance and Operations 
 
 

DATE: May 2, 2023 
 
 

RE: Additional Digital Subscription Services - Resolution F023-043 

 

 
The Vice President of Finance and Operations certifies that sufficient funds are available from 
Regular Operating Funds for Fiscal Year 2022-2023 to pay for additional digital subscriptions 
services, as follows: 
 
 
 

 ACCOUNT NOT TO EXCEED 

OVERHEAD SUPPORT   

       Subscriptions 11-109999-53010 $170,115 

  

  

   

 
 

  



4/14/2023 10:56 AM  Board Meeting May 2, 2023 

 Resolution F023-044 

Fire Systems Maintenance and Remediation Services 

 

 

WHEREAS, the College requires annual fire systems maintenance and remediation of College-
wide fire systems to provide for campus safety, in support of the mission of the 
College, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for 

awarding contracts without public competitive bids when there is a nationally 
recognized and accepted cooperative agreement that has been publicly bid for the 
product or service, and  

 
WHEREAS, on May 24, 2022 the Board of Trustees awarded a contract to Johnson Controls US 

Holdings Inc Dba Johnson Controls Fire Protection LP, Milwaukee, WI for fire 
systems maintenance and remediation services for a total cost of $73,783, and 

 

WHEREAS, Johnson Controls US Holdings Inc Dba Johnson Controls Fire Protection LP, 
Milwaukee, WI a Sourcewell vendor, has submitted a proposal for remediation 
services for all campuses for utilizing contract #030421-JHN at a cost not to 
exceed $10,000 for Fiscal Year 2022-2023, and 

 

WHEREAS, Johnson Controls US Holdings Inc Dba Johnson Controls Fire Protection LP, 
Milwaukee, WI a Sourcewell vendor, has submitted an additional proposal 
utilizing contract #030421-JHN to provide annual maintenance for all campus 
buildings in an amount not to exceed $74,134 for Fiscal Year 2023-2024, and 

 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceed $17,500 
in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 

WHEREAS, Sourcewell utilized competitive bidding for the awards of contracts to Johnson 
Controls US Holdings Inc Dba Johnson Controls Fire Protection LP, Milwaukee, 
WI thereby releasing Union College of Union County, New Jersey from the 
requirement to obtain Pay-to-Play documentation, and 
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Resolution F023-044 

Fire Systems Maintenance and Remediation Services 

(Cont’d) 

 
 
WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of 

Union County, New Jersey award a contract to Johnson Controls US Holdings Inc 
Dba Johnson Controls Fire Protection LP, Milwaukee,WI for fire system 
maintenance and remediation services at a cost not to exceed $10,000 for a total 
award of $83,783 for Fiscal Year 2022-2023 and $74,134 for Fiscal Year 2023-
2024.  
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CERTIFICATION OF FUNDS 

 

 

TO: BOARD OF TRUSTEES 
  Union College of Union County, New Jersey 
 
 

FROM: Dr. Lori. A. Wilkin 
  Vice President of Finance and Operations 
 
 

DATE: May 2, 2023 
 
 

RE: Fire Systems Maintenance and  Remediation Services - Resolution F023-044 

 

 
The Vice President of Finance and Operations certifies that sufficient funds are available from 
Regular Operating Funds for Fiscal Years 2022-2024 for fire systems maintenance and 
remediation services, as follows: 
 
 

 ACCOUNT NOT TO EXCEED 

PUBLIC SAFETY   

 FY 2022-2023  

Repair and Maintenance 11-600070-54005 $10,000 

 

 
FY 2023-2024  

Repair and Maintenance  11-600070-54005 $35,000 

Maintenance Contract 11-600070-52557 $39,134 

 TOTAL $84,134 
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Resolution F023-045 

Broker and Risk Management Consultant and Administrative Services 

 

 

WHEREAS,  the College requires the services of an insurance broker and risk management 
consultant to provide broker and risk management consulting services including 
marketing and placement of insurance, provide policy administration, serve as a 
liaison between the College and insurance providers, aid with special projects 
and to market and place additional lines of coverage, and 

 
 WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(11) provides for an 

exception to the requirement of advertising for bids for insurance, including the 
purchase of insurance coverage and consulting services, and 

 
WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

submitted a proposal to provide specified insurance broker and risk management 
consulting services at a cost not to exceed $46,350 for Fiscal Year 2023-2024, and  

 
WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

also submitted a proposal to provide brokerage services including consulting and 
administration for the College’s group dental and vision insurance plans at a cost 
not to exceed $15,000 for Fiscal Year 2023-2024, and  

 

WHEREAS, the cost for services for Fiscal Year 2022-2023 was $46,350 for insurance broker 
and risk management consulting services and $15,000 for dental and vision 
insurance brokerage services, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 
WHEREAS,  RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has 

completed and submitted Business Entity Disclosure and Political Contribution 
Disclosure Certifications, certifying that they have not made any reportable 
contributions to a political or candidate committee in the one year previous to their 
contract award, and they will be prohibited from making any reportable 
contributions through the term of the contract, and  

 
WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
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Resolution F023-045 

Broker and Risk Management Consultant and Administrative Services 

(Cont’d) 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of  
Union County, New Jersey award a contract to RSC Insurance Brokerage, Inc. Dba 
Risk Strategies Company, Boston, MA for insurance broker and risk management 
consulting services for Fiscal Year 2023-2024 for a total cost not to exceed $61,350. 
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CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  Union College of Union County, New Jersey 
 
 

FROM: Dr. Lori A. Wilkin 
  Vice President of Finance and Operations 
 
 

DATE: May 2, 2023 
 
 

RE:  Broker and Risk Management Consultant and Administrative Services 

- Resolution F023-045 

 

 
The Vice President of Finance and Operations certifies that sufficient funds are available from 
Regular Operating Funds for Fiscal Year 2023-2024 for broker and risk management consulting 
and administrative services, as follows: 
 
 

                              ACCOUNT  NOT TO EXCEED 

       OVERHEAD EXPENSE 

                 Insurance                            11-506000-53050       $46,350 

  

 BENEFITS   

Employee Health Benefits  

                                                                             

11-503500-51055  

 

             $15,000  

             TOTAL              $61,350 
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Resolution F023-046 

 Legal Services  

      

 

WHEREAS,  there are ongoing needs for legal counsel services at the College, in support of the 
mission of the College, and  

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides an 

exception to the requirement of advertising for bids for professional services, and 
 
WHEREAS, the College currently utilizes the legal firm of Cleary Giacobbe Alfieri & Jacobs, 

LLC, Matawan, NJ as employment law counsel, including lead negotiator in 
bargaining unit talks and counsel for miscellaneous related matters, and 

 

WHEREAS, Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has submitted a proposal to 
provide legal counsel with respect to bargaining unit negotiations with faculty, 
labor law, and other miscellaneous legal matters at an hourly fee of $215 for partner 
involvement, $175 for associate involvement and $90 for paralegal and law clerk 
involvement in an amount not to exceed $180,000 for Fiscal Year 2023-2024, and 

 
WHEREAS,  the cost for similar legal services for Fiscal Year 2022-2023 is projected to be 

$165,000, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 
WHEREAS, the Vice President of Finance and Operations has determined that the total contract 

award will exceed $17,500, and  

 
WHEREAS,  Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has completed and 

submitted Business Entity Disclosure and Political Contribution Disclosure 
Certifications, certifying that they have not made any reportable contributions to a 
political or candidate committee in the previous one year and that they will be 
prohibited from making any reportable contributions through the term of the 
contract, and  

 
WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 
County, New Jersey award a contract to Cleary Giacobbe Alfieri & Jacobs, LLC, 
Matawan, NJ for legal services at a total cost not to exceed $180,000 for the Fiscal 
Year 2023-2024. 
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CERTIFICATION OF FUNDS 

 
 

TO: BOARD OF TRUSTEES 
  Union College of Union County, New Jersey 
 
 

FROM: Dr. Lori A. Wilkin 
  Vice President of Finance and Operations 
 
 

DATE: May 2, 2023 
 
 

RE: Legal Services – Resolution F023-046 
 
 
The Vice President of Finance and Operations certifies that sufficient funds are available from 
Regular Operating Funds for Fiscal Year 2023-2024 to pay for legal services, as follows: 
 
 

 ACCOUNT NOT TO EXCEED 

 OVERHEAD EXPENSE 

Legal Services 

 

11-506000-52518 

        

$180,000 
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������ !

 the College has a need for an online discussion platform equipped with pedagogical 

support technology to maximize instructor feedback and promote students’ critical 
thinking skills to increase faculty effectiveness, strengthen course instruction and 
further enhance student success, in support of the mission of the College, and 




������ ! the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an 
exception to the requirement of advertising for bids for professional consulting 
services, and  




������ ! the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an 
exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and  




������ !
 the County College Contracts Law N.J.S.A. 18A:64A-25.28.f. provides that 
contracts for the provision of goods or services for the use, support, or maintenance 
of leasing equipment may be awarded for a term not to exceed five (5) years, and 




������ ! Packback Inc., Chicago, IL has submitted a proposal not to exceed $242,500 to 
provide an artificial intelligence supported online discussion platform to promote 
faculty and student engagement for three (3) years commencing August 2, 2023 
through August 1, 2026, and  

 
������ !

 the cost for the Online Professional Development Program for the past (3) three 

years was $150,000, however the renewal includes access to Deep Dive, a new 
tool for developing and assessing writing and research skills, and 





������ !
 the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  




������ !
 the Vice President of Finance and Operations has determined that the total contract 
award will exceed $17,500, and






������ !
 
Packback Inc., Chicago, IL has completed and submitted their Business Entity 
Disclosure and Political Contribution Disclosure Certifications, certifying that 
they have not made any reportable contributions to a political or candidate 
committee in the one year previous to their contract award, and that they will be 
prohibit  from making any reportable contributions through the term of their 
contract, and�









Union College of Union County, New Jersey 

Facility Capital Improvements Projects Prioritization as of May 2, 2023

Original 

Date

Chapter 12 County Other

1 Skilled Trades 

Center

PLAINFIELD

Parking Lot #2

TBD 1 6/22/2021 $1.5M

Menendez 

Allotment

$4.5M

HECFP 

Grant 

Request

6/22/2021 The College does not have a structure 

to support classroom instruction for 

skilled trade jobs

Construct a facility to house 

classroom space for skilled trade 

jobs (i.e, HVAC Technician, 

Electrician, etc)

2 Lessner Engineering 

Hub

ELIZABETH

Lessner

$5,300 2 1/23/2018  FY2019 - 

$900K

795-2018-225

$2.7M

Securing Our 

Children's 

Future 

GO Bond

3/21/2023 The Engineering Department is 

currently located on second floor of 

Lessner in cramped spaces.

Provide for a consolidated design of 

appropriately configured lab and 

classroom spaces on third  floor to 

provide space for engineering.

3 Lessner Building 

Modernization

Lessner Micro-

Biology Lab

ELIZABETH

Lessner

$1,500 3 1/23/2018 $205K

HECFP 

Grant 

Request

3/21/2023 Need a Micro-Biology Lab at Lessner Renovate one Chemistry Science 

laboratory on Lessner 7th floor to 

Micro-Biology. 

4 Lessner Building 

Modernization

Theater Renovation

ELIZABETH

Lessner

$600 3 1/23/2018 $500K

HECF Grant 

Request

3/21/2023 Theater in Lessner Bldg. is in poor 

condition and not conducive to current 

use requirements.

Design and specifications: Renovate 

theater - envelope to replace seating, 

stage rigging, lighting and house 

lighting.  Replace carpet and 

acoustic wall panels. Update sound 

system and acoustics.

5 Lessner Building 

Modernization

Lessner HVAC 

Replacement

ELIZABETH

Lessner

$6,000 3 1/23/2018 $6M

HECF Grant 

Request

3/21/2023 Existing rooftop units are beyond life 

expectancy and running inefficiently.

Replace older, inefficient HVAC 

systems to improve overall indoor 

air quality and to provide better air 

distribution. The new HVAC 

system to be tied to and controlled 

by the building's management 

system (BMS).

Item  Solution

Funding

Priority

Prelim 

Cost 

($000)Project title

CAMPUS 

Location Updated Deficiency

1
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Union College of Union County, New Jersey 

Facility Capital Improvements Projects Prioritization as of May 2, 2023

Original 

Date

Chapter 12 County Other

Item  Solution

Funding

Priority

Prelim 

Cost 

($000)Project title

CAMPUS 

Location Updated Deficiency

6 Lessner Building 

Modernization

Lessner floors 2-6 

Renovation

ELIZABETH

Lessner

$3,500 3 1/23/2018 TBD - $2.6M

$1.9M

HECF Grant 

Request

3/21/2023 Building last renovated in 1992.  

Classrooms and Offices need 

upgrading. Campus operations requires 

central administrative space to support 

campus operations and academic 

administration. Introduce new spaces 

to support academic success initiatives.

Upgrade and repurpose classroom 

and office spaces to meet current 

program needs and code 

requirements. Provide suitable 

administrative space to support 

Lessner Student Success Center, 

including space for academic 

administration for the Elizabeth 

Campus. Transform spaces for 

Innovation Center, Criminal Justice 

Center and Career Center.  

7 Lessner Building 

Modernization

Lessner Escalator 

Replacement

ELIZABETH

Lessner

$1,400 3 1/23/2018 $400K

787-2017-

213

$1.4M

HECF Grant 

Request

3/21/2023 Escalators are 26 years old.  Parts to 

repair and/or replace are difficult to 

obtain.  In some instances, parts have 

had to be fabricated.

Decommission/Demolish aged 

escalator system after consultant 

review and recommendation.  

8 Substation 

Replacement

CRANFORD

Cranford 

Campus

$4,100 4 1/23/2018  FY2017 - 

$1.6M                          

776-2016-168

FY2019 $1.5M

795-2018-223

3/21/2023 The existing campus-wide substation 

configuration is obsolete and cannot be 

expanded. New power feeds will be 

required for future growth 

considerations.  The electrical power 

transformer and distribution switchgear 

has reached or exceeded the acceptable 

life expectancy. This condition 

jeopardizes the integrity of the 

College's power grid.

Install new transformer, 

switchboards and switchgear 

equipment, and distribution 

configurations to provide higher 

service integrity levels and 

improved efficiencies.  Install new 

15kV service in Lot 4.                                                 

9 Physical Education 

Facility 

CRANFORD

Gymnasium

$20,000 5 1/23/2018 FY2021 -  

$5.58M

FY2022 - 

$5.578M

FY2023 - 

$4.264M

Pending

FY2024 - 

$4.567M

3/21/2023 Lack of compliance with  NJCAA and 

Garden State Athletic Conference 

standards; seating is insufficient and 

limits the amount of spectators who 

may attend.

Under the shared services 

agreement with the UCIA, design 

solutions, renovations and 

construction will be provided.                                   

Change the orientation from north-

south to east-west to provide ample 

seating and athletic area ensuring 

safety and compliance.

2
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Union College of Union County, New Jersey 

Facility Capital Improvements Projects Prioritization as of May 2, 2023

Original 

Date

Chapter 12 County Other

Item  Solution

Funding

Priority

Prelim 

Cost 

($000)Project title

CAMPUS 

Location Updated Deficiency

10 Upgrade Building 

Management 

System (BMS)

ELIZABETH

Kellogg

$100 6 FY2020- 

$100K

808-2019-231

 12/31/2019 Original BMS in need of upgrade for 

software and parts. Existing system is 

no longer compatible with the systems 

used throughout the rest of the College.

Replace electrical equipment and 

upgrade system and software. Other 

campus systems are upgraded and 

unable to communicate with the 

Kellogg building.

11 HVAC 

Replacements  - 

Phase II

CRANFORD

Observatory 

and Science 

Building 

$1,350 7 1/23/2018 FY2016

765-2015-158       

    3/21/2023 The current HVAC systems are not

providing optimum efficiencies due to

the installation Refloc connectors. This

has compromised the condensing units.

Replace all existing piping and 

remove all refloc connectors.

Replace existing condensing units 

and connect to BMS. Obtain a 10 

year warranty.

12 Kitchen and Servery 

Upgrade

CRANFORD

Cafeteria

$950 8 1/23/2018 FY2020 - 

$950K

808-2019-231

12/21/2019 The kitchen and servery areas of the 

cafeteria are in need of renovation and 

upgrade. New equipment and redesign 

is required to achieve efficiencies in 

food quality, safety and delivery of 

services to customers. 

Redesign of equipment layout in 

kitchen and traffic patterns 

throughout servery. New equipment 

including ovens, fryers, steam 

tables, salad bar, and refrigerators. 

13 Library Interior 

Renovation

CRANFORD 

MacKay 

Library

$450 9 1/23/2018 FY2020 -    

$450K

808-2019-231

12/31/2019 The Fine Arts program needs dedicated 

spaces to support arts learning.

Convert existing rooms on the 3rd 

floor MacKay to consolidate Fine 

Arts classrooms, to compliment the 

newly constructed multi-purpose 

room, from the cooling tower 

project.

14 Electric Vehicle 

Charging (EVC) 

Stations

CRANFORD

Cranford 

Campus

TBD 10 5/24/2022 5/24/2022 The College does not have EVC 

stations for drivers of electric vehicles. 

As sale of electric vehicles increases, 

charging stations need to be made 

available to future students.  

Evaluate site requirements, select 

the appropriate number of solutions, 

and install electric vehicle charging 

stations. 

15 Utility Separation SCOTCH 

PLAINS

Scotch Plains

$300 11 12/31/2019 3/21/2023  Terminate the existing services shared 

between Union College and  the Union 

County Vocational School Building.  

Provide new, independent, primary 

electrical and domestic water 

service connections to the Scotch 

Plains Campus

3
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Union College of Union County, New Jersey 

Facility Capital Improvements Projects Prioritization as of May 2, 2023

Original 

Date

Chapter 12 County Other

Item  Solution

Funding

Priority

Prelim 

Cost 

($000)Project title

CAMPUS 

Location Updated Deficiency

16 Signage All

Various

$500 12 2/26/2019 12/31/2019 Signage throughout campuses is 

inconsistent. This includes building 

signs, room signs and way-finding 

signage, as well as digital sign for main 

campus.

Design and approve standard sign 

design for all campuses in order to 

build brand persona. Upgrade main 

entrance sign to digital sign. 

17 Warehouse Storage 

Facility

PLAINFIELD

Steakhouse 

Property

TBD 13 3/26/2019 12/31/2019 The College has limited storage 

capabilities. Existing building structure 

on the property is not usable.

Demolish existing brick and wood 

structure, investigate subsurface 

using ground penetrating radar, and 

excavate entire property. Construct 

new, light-steel warehouse facility 

for College storage.

18 Athletic Facility TBD

Athletic Field

$2,000 14 1/23/2018 5/24/2022 Lack of compliance with  NJCAA and 

Garden State Athletic Conference 

standards  playable fields for extra 

curricular sports activities.

Procure or build suitable facilities.

19 Observatory Dome 

Replacement 

Cranford 

Observatory

$299 15 1/23/2018 Metal observatory dome is worn and 

leaking. Substantial repair is not 

possible. 

Design & Specifications: Replace 

metal dome with fiberglass 

replacement with new seals and 

operators. 

4
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 Resolution B023-007 

Public Service Electric & Gas Company (PSE&G) Facility Relocation- Cranford Campus 

 
 

WHEREAS, the College requires an electrical substation upgrade on the Cranford 
Campus, in support of the mission of the College, and  

WHEREAS,   on February 21, 2023 the Board of Trustees awarded a contract after a fair and open 
bid to BW Electrical Service LLC, Hillsborough, NJ for an electrical substation 
upgrade on the Cranford campus for a total cost not to exceed $4,034,700, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(8) provides for an 
exception to the requirement for advertising for bids for the supplying of any 
product or rendering of any service by the public utility subject to the jurisdiction 
of the Board of Public Utilities (BPU), and 

 
WHEREAS, Public Service Electric & Gas Company (PSE&G), a public utility, has submitted 

a proposal for a customer facility relocation, which will include poles, wires, 
transformers, meters or other PSE&G equipment or facilities, in an amount not to 
exceed $91,417 which is necessary for the effectuation of the electrical substation 
upgrade, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that vendors regulated by the Board of Public Utilities are exemptions to the Pay-
to-Play law, and  

 
WHEREAS,  a Certification of Funds availability has been filed by the Vice President of Finance 

and Operations; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union College of Union 
County, New Jersey award a contract to Public Service Electric & Gas Company 
(PSE&G) for facility relocation on the Cranford campus for a total award not to 
exceed $91,417.  
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CERTIFICATION OF FUNDS 

 
 

TO:    BOARD OF TRUSTEES 
  Union College of Union County, New Jersey 
 
 
FROM: Dr. Lori A. Wilkin 

Vice President of Finance and Operations 
 
 
DATE: May 2, 2023 
 
 
RE:  Public Service Electric & Gas Company (PSE&G) Facility Relocation- 

Cranford Campus– Resolution B023-007 
 
 
The Vice President of Finance and Operations certifies that sufficient funds are available from 
County Capital and Renewal and Replacement Funds for the Public Service Electric & Gas 
Company (PSE&G) facility relocation on the Cranford Campus, as follows: 
 
 

   

 

 

        

       ACCOUNT        

 

  NOT TO EXCEED    

 

COUNTY CAPITAL 

    Land, Building and     

    Improvements: Contracted 

    Services  

 
 

   13-001000-52503          $91,417 
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