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UNION PARTICIPATED IN NJCH PROGRAM ON DEMOCRACY
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On March 30, the College participated in the New Jersey Council for the Humanities (NJCH) program, the
Democracy Conversation Project. The topic was “Who Votes in a Democracy? Considering Historical and Current
Restrictions on Voting” which was led by panelists Dr. Carol Berkin, Presidential Professor of History Emerita at Baruch
College & the Graduate Center, City University of New York and Dr. Graham Russell Gao Hodges, the George Dorland
Langdon, Jr. Professor of History and Africana Studies at Colgate University since 1986.

Thirty-three attendees participated in this webinar, which focused on the fight to expand voting rights in the United
States. This discussion covered the history of voting rights and how that history impacts our present and future. Union’s
Assistant Professor of History Dr. Michele Rotunda, Senior Professor of History Dr. Phillip Papas, Academic Specialist in
History Joe Margiotta, and Union student Stephanie Brenner helped organize the event. Union’s Associate Vice
President of Academic Affairs and Dean of the Scotch Plains Campus Dr. Bernard Polnariev served as moderator. The
program was brought to the College by the “Why it Matters: Civic and Electoral Participation” initiative through the
Democracy Conversation Project (DCP) which is a public humanities program designed to foster discussions among NJ
communities about civic life and democracy.

For the fourth consecutive year, the women’s basketball team
won the title of National Junior College Athletic Association (NJCAA)
Region 19 Champions. On April 3, they defeated one of their top
challengers, the Falcons of Lackawanna College, by a score of 73-42.
Sophomore Brianna Mills was named the Tournament MVP and
head coach Marbely Montas, a Union alumna from the class of
2007, was named Coach of the Year. The Lady Owls now advance to
the East A District Championship game against the Region 20 cham-
pions Potomac State College of Keyser, WV. The game will be played
at Raritan Valley Community College on April 10 at 3 p.m. The win-
ner advances to the NJCAA National Championship that will be held
from April 20-24.

The Lady Owls after winning the NJCAA Region 19 Championship.



DR. BARREZUETA TO SERVE AS
SENIOR POLICY ADVISOR TO
U.S. SENATOR ROBERT MENENDEZ

Congratulations to Dean of Social Sciences, Business,
and History (SSBH) Dr. Carlos Barrezueta who will be
leaving the College to serve U.S.
Senator Robert Menendez as a
Senior Policy Advisor in his
Washington, DC office.

Dr. Barrezueta was chosen to
serve in this position based on
his experience and interest in
Hispanic Affairs; his knowledge
of policies for diversity, equity,
and inclusion, Puerto Rico and
Latin America, the US Census,
immigration, and civil rights. He
will advise the Senator in key
policy areas, drafting and negotiating legislation, policy
memos and reports, talking points, vote recommenda-
tions, and oversight letters. He will represent the Sena-
tor at Congressional Hispanic Caucus meetings and
events.

Dr. Barrezueta has served Union for the past eight
years. He was initially hired as the College’s
Ombudsman and Affirmative Action Officer. In 2015 he
became the Assistant Dean of SSBH and in 2018 he was
promoted to Dean of the same division, where he
oversaw full-time faculty members and coordinated
course offerings, among other responsibilities.

UNION WELCOMES
NEW WRESTLING HEAD COACH

In preparation for the upcoming academic year, the
College welcomes BJ Young as
its new wrestling coach. For the
past five years, he has served as
the assistant wrestling coach at
his alma mater, Jackson
Memorial High School. He has
successfully helped build the \
program for which he set many uoiny)

records. When he is not training | L
athletes in the technique and }:& ;
strategy of wrestling, you can k
find him competing as a
professional MMA fighter. He
holds a Bachelor of Science
degree in physical education leisure services from
Newberry College. He is actively recruiting and building
our team for winter 2022 competition.
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UNION STUDENTS PARTICIPATED IN
TWO ART SHOWS
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On March 18, the College Novel Committee
presented a Students’ Virtual Art Exhibition, “My Art is
My Weapon,” composed of works by Union students
representing the theme of social justice. Thirteen
students in the graphic arts and visual arts programs
submitted a total of thirty-three works of art. This was
not an art competition, instead it was merely an
exhibition of our students’ work. Students who
participated include: Emily Castillo, Hannah Vargas,
Taylor Lucarello, Frankie Daniels, Sean Boree, Saji
Mitchell, Adam De Jesus, Joshua Volpe, Virgilio
Mendoza, Michael Harris, Katherine Solis, Rayvon
Wilson, and Richard Osnayo.

A student art competition was held during March in
recognition of Women’s History Month and was hosted
by the Diversity and Inclusion Committee—one of the
College’s governance standing committees. The
Student Art Contest was titled, “Celebrating the
Women'’s Voice: Sheroes in Action.” .Emily Castillo
earned First Place in the painting category for her
work titled, “Overwhelm Phone.” In second place was
Christine Sanchez for her painting titled, “A Woman.”
In third place for her painting titled, “Quiet,” was Han-
na Vargas.

s

“Overwhelm Phone” by Emily Castillo.

“A Woman” by Christine Sanchez.

“Quiet” by Hanna Vargas.




UNION STUDENTS CARE
ABOUT THE ENVIRONMENT

On March 20, as part of the Alternative Spring Break
activities, 11 students from the College’s Humane
Society and the Academic Learning Center (ALC) took
two hours out of their Saturday afternoon to clean up
Nomahegan Park. Union students are concerned about
the impact of climate change and keeping their local
environment clean for all. The students were joined by
the Director of the ALC Jose Paez-Figueroa and ALC
Educational Support Coordinators Nicole Paternoster
and Alvaro Polar.

PRESIDENT McMENAMIN HOSTED
COFFEE WITH THE PRESIDENT
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On March 29, President McMenamin hosted her
“Coffee with the President” meeting with employees.
Due to the pandemic, these meetings have been held
virtually via Webex. These informal gatherings are an
opportunity for Dr. McMenamin to share updates with
the faculty and staff and to take questions about
current projects on campus, enroliment, operations,
and other topics of interest. More than 100 employees
of the College participated in the meeting.

STUDENT-ATHLETES
ALEX HALL AND NELLY THEBAUD
PLACED IN CROSS COUNTRY EVENTS

Alex Hall (left)
and Nelly Thebaud
(right)

Congratulations to Union student-athletes Alex Hall
and Nelly Thebaud for their accomplishments in two
recent invitationals. On March 21, they competed in
the Rowan College South Jersey Cross Country
Invitational. Alex finished in second place and Nelly in
third in the 5,000 meter. On March 26, they competed
in a meet against Brookdale Community College at the
Holmdel Park Course. In the 5,000 meter, Alex took
first place and Nelly took third.

PBA 250 GAVE THEIR
ANNUAL SCHOLARSHIP DONATION

UNION COUNTY

PROSECUTOR'S OFFICE

The Union County College Foundation would like to
thank PBA 250 for their generous annual donation to
the Law Enforcement Scholarship. This scholarship
supports a full-time or part-time student who is an
active or retired police officer, a child of a law
enforcement officer in Union County, or a criminal
justice major.

Since 2019, PBA 250 has donated $2,500 to the
scholarship. PBA 250 President Edward M. Henderson,
a detective with the Union County Prosecutor’s Office,
is @ 1996 alumnus who earned his associate degree in
criminal justice from the College. “My career began at
Union and we are proud to support the next
generation of police officers looking to protect and
serve the public at a time when good men and women
are needed the most,” Henderson stated.

The PBA is a strong fraternal organization that
continues to donate to worthy causes for those in the
law enforcement community.



Resolution E021-011
Staff Personnel Actions

RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Derick Felix, Student Services Generalist (CCOG), Student Development, effective April
5, 2021, $42,010 per annum.

Kristin Kulick, Coordinator, (CCOG), Student Development, effective April 12, 2021,
$53,966 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Samuel Casimir, Director of EOF from Assistant Director of EOF, Student Development,
effective January 25, 2021, $74,082 per annum.

Terrence Harris, Assistant Director of EOF from Student Services Specialist, Student
Development, February 15, 2021, $57,880 per annum,

Staff Employment Separations:

Dr. Carlos Barrezueta, Dean of Social Sciences, Business and History, Academic Affairs,
effective April 14, 2021.

4/7/21 3:53 PM Board Meeting April 20, 2021



Resolution E021-012
Dual Admissions Program Agreement with Saint Peter’s University

WHEREAS, an Agreement has been reached between Union County College, New Jersey and
Saint Peter’s University, New Jersey to facilitate the admission and seamless
transition from Union County College, New Jersey, to St. Peter’s University, New
Jersey (Exhibit 1), and

WHEREAS, the parties have identified that students who have earned an A.A. or A.S. degree in
Qualifying Programs and meet Saint Peter’s University admissions requirements
will be subject to this Agreement (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey, approves the Agreement between Union County College,
New Jersey, and Saint Peter’s University, New Jersey (Exhibit 1), and

BE IT FURTHER RESOLVED that College officials be authorized to approve the Agreement

between Union County College, New Jersey, and Saint Peter’s University, New
Jersey.

4/6/21 9:08 AM Board Meeting April 20, 2021
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AGREEMENT BETWEEN
UNION COUNTY COLLEGE
AND
SAINT PETER’S UNIVERSITY
FOR IMPLEMENTING A DUAL ADMISSIONS PROGRAM

This dual admissions program agreement (“Agreement”) is entered into as of the date of the last
signing party below (“Effiective Date”) by and between Union County College (“Union”) and
Saint Peter’s University (“SPU”).

Union and SPU desire to implement a program, as set forth below, that will afford qualifying
Union students, who otherwise meet SPU’s admissions requirements, to be seamlessly admitted
with full junior status into the corresponding program at SPU with an opportunity to complete a
bachelor’s degree in a Qualifying Program (see Appendix A).

The parties hereby agree as follows:

L. Any Union student who earns an A.A. or A.S. degree in a Qualifying Program and
otherwise meets SPU’s respective admissions requirements to the program, will: (i) be admitted
to SPU’s corresponding Qualifying Program, (ii) be granted full junior status, and (iii) will be
conferred a B.A. or B.S., as appropriate, upon completion of the degree requirements for the
Qualifying Program and fulfilling the University’s requirements for conferring of degree.

2 Any Union student enrolled in a Qualifying Program may apply for entry into this dual
admissions program with SPU (“Program™) at any time prior to the beginning of the semester in
which the student graduates from Union.

3 Any Union student enrolled in the Program will be held to the same academic standard as
any other SPU student upon enrollment at SPU.
4. To be eligible for the Program, Union students must be in good academic standing and

working successfully towards graduation. Admission requirements at SPU include in general: a






Resolution E021-013
Academic Partnership Agreement — Western Governors University

WHEREAS, an Academic Partnership Agreement has been reached between Union County
College, New Jersey and Western Governors University (WGU), Salt Lake City,
UT, to provide graduates and employees with a streamlined approach to higher
education and professional development through online college courses at
Western Governors University, Salt Lake City, UT (Exhibit 1), and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey approves the Academic Partnership Agreement between
Union County College, New Jersey and Western Governors University, Salt

Lake City, UT, (Exhibit 1), and,

BE IT FURTHER RESOLVED that College officials be authorized to approve the Academic
Partnership Agreement between Union County College, New Jersey and Western

Governors University, Salt Lake City, UT, (Exhibit 1).

4/6/21 9:08 AM Board Meeting April 20, 2021



Resolution E021-014
Articulation Agreement — Southern New Hampshire University —
College of Online and Continuing Education

WHEREAS, an Articulation Agreement has been reached between Union County College,
New Jersey and Southern New Hampshire University - College of Online and
Continuing Education, Manchester, NH, that should facilitate the transfer of
Union County College, New Jersey A.A. or A.S. degree credits to Southern New
Hampshire University - College of Online and Continuing Education,
Manchester, NH in various Bachelor’s Degree programs (Exhibit 1), and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey approves the Articulation Agreement between Union
County College, New Jersey and Southern New Hampshire University - College
of Online and Continuing Education, Manchester, NH (Exhibit 1), and,

BE IT FURTHER RESOLVED that College officials be authorized to approve the Articulation
Agreement between Union County College, New Jersey and Southern New
Hampshire University - College of Online and Continuing Education,
Manchester, NH (Exhibit 1).

4/6/21 8:55 AM Board Meeting April 20, 2021



Safety Report

In compliance with the Cunningham — Ruiz Law (S485, codified at N.J.S.A. 18:3B-
71) requiring reporting of campus crimes and fire incidents for the period of March
9th, 2021, to April 6™, 2021, public safety advises that there are no incidents to

report.



DAILY CASH & INVESTMENT REPORT PER BANK

March 31, 2021
Connect One Investors New York Peapack Total
BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate
Operating Account * 17,912,395 $ 17,912,395 0.25%
Money Market Account $ 4,168,785 $ 4,168,785 0.10%
Money Market Account $ 2,299,706 $ 2,299,706 0.20%
Money Market Account $ 4,200,937 $ 4,200,937 0.20%
Money Market Account $ 6,886,394 $ 6,886,394 0.25%
Money Market Account $ 3,313,793 $ 3,313,793 0.35%
Money Market Account $ 6,339,845 $ 6,339,845 0.40%
Certificate of Deposit (5 month) $ 3,061,823 § 3,061,823 0.25%
Certificate of Deposit (6 month) $ 4,047,209 $ 4,047,209 0.45%
OTHER CASH AGGREGATES $ 2,176 $ 2,176
TOTALALLFUNDS § 2,176 17,912,395 | § 4,200,937 | $ 7,361,002  $ 6,886,394 $ 6,339,845 | $§ 4,168,785 | $ 5,361,528 | $ 52,233,061
% of Total 0% 34% 8% 14% 13% 12% 8% 1% 100%
Bank $ 52,233,061
Timing Differences $ (3,216,925)
Book $ 49,016,136
SUMMARY:
INTEREST INCOME BUDGETED $ 500,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 125,000 03/31/21 03/31/20 03/31/19
0.27% 1.07% 1.51%
INTEREST INCOME THRU 03/31/2021 ' $ 95,426 Average of rates and yields

*Wells Fargo Operating Account earns 0.25% to the extent of service charges.

INVESTMENT LISTING FY21 .. 03-31-21




UNION COUNTY COLLEGE

FINANCIAL REPORT

March 31, 2021



UNION COUNTY COLLEGE
ANALYSIS OF SELECTED BALANCE SHEET ITEMS
March 31, 2021

Mar. 21 Mar. 20 Variance

ACCOUNTS RECEIVABLE:

STUDENTS 7,682,559 6,409,590 1,272,970

GRANTS 4,126,192 2,320,239 1,805,954

OTHER 749,037 1,345,294 (596,257)
TOTAL ACCOUNTS RECEIVABLE: 12,557,789 10,075,123 2,482,666
ACCOUNTS PAYABLE:

PAYABLE TO OTHER 8,793,392 8,900,949 (107,558)

PAYABLE TO STUDENTS 376,948 83,180 293,768

PAYABLE TO GRANT PARTNERS 282,834 88,356 194,478
TOTAL ACCOUNTS PAYABLE: 9,453,173 9,072,485 380,689

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 49,016,136 41,553,795 7,462,341




Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support

County support

Total Other Funding Sources

Other : Net Income/(Loss)

CEWD (net)

Non-cr: career/custom training (net)

Non-cr: Personal Enrichment (net)

Non-cr: Youth Programs (net)
Other Income
Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Detail of Income & Expense

Nine Months Ended March 31, 2021 & 2020

Mar. 21 Mar. 20 Variance
38,496,380 41,429,919 (2,933,539)
38,496,380 41,429,919 (2,933,539)
15,879,679 17,323,394 (1,443,715)
9,430,593 10,453,969 (1,023,377)
4,437,943 5,899,057 (1,461,114)
3,007,993 3,106,688 (98,695)
3,407,293 4,158,762 (751,470)
4,038,144 3,954,592 83,553
400,832 829,866 (429,034)
439,439 450,587 (11,148)
41,041,916 46,176,916 (5,135,000)
6,175,090 7,729,821 (1,554,731)
11,803,907 11,496,821 307,086
17,978,997 19,226,642 (1,247,645)
(110,017) 91,052 (201,069)
(56,468) 133,635 (190,103)
46,757 (18,977) 65,734 ‘
(20,576) 79,845 (100,421)
509,243 653,597 (144,354)
95,426 376,750 (281,325)
15,383 244,465 (229,083)
479,747 1,560,368 (1,080,621)
15,913,208 16,040,013 (126,806)




UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Comparative Statement of Restricted Revenues
Expenditures and Other Charges

Ninth Month Ended March 31, 2021 & 2020

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Mar. 21 Mar. 20 Variance
36,025,110 $ 26,681,798 $ 9,343,312
291,694 267,096 24,598
36,316,804 $ $26,948,894 $ $9,367,910
7,499,115 $ 4,158,362 $ 3,340,753
122,829 204,345 (81,516)
28,694,860 22,586,187 6,108,673
36,316,804 $ 26,948,894 $ 9,367,910
$0 $0 $0




FISCAL YEAR 2021
UNION COUNTY COLLEGE

CURRENT ESTIMATE REPORT

as of:

March 31, 2021




UNION COUNTY COLLEGE

Current
Budget Estimate Variance
2020-2021 2020-2021 Fav (Unfav) Explanation of variances

Fundable Credit Hours 206,896 188,894 (18,002)

Fundable FTE Students 6,897 6,296 (600)

Tuition Flat Rate, Resident: $2,640.50 $2,640.50

Tuition Variable Rate, Resident: $214.00 $214.00

Fall Head Count FT / PT 4,226/ 4,955 3,704/ 4,561

Total Fall Head Count 9,181 8,265 (916)

Academic Revenues:
Academic Credit Hours: 180,325 166,232 (14,093)
Tuition, net of waivers $38,920,111 $36,193,157 (2,726,954)  Anticipated 7.0% reduction in tuition based on current credit hours.
Course Fees 1,355,828 1,431,687 75,859
Other User Fees 1,503,500 1,565,841 62,341
Total Academic Revenues 41,779,439 39,190,685 (2,588,754)
Academic and Administrative Expenses

Academic Services 25,992,761 23,498,052 2,494,709 Savings from unfilled budgeted positions, retirements, position
eliminations and positions funded by Coronavirus Relief funds
offset by increase in variable compensation.

Employee Benefits 12,446,719 11,793,597 653,122 Savings resulting from unfilled budgeted positions, retirements and
unemployment expense funded by Coronavirus Relief funds.

Facilities Operation & Maint 9,523,720 7,807,196 1,716,524 Savings from unfilled budgeted positions, position eliminations and
positions funded by Coronavirus Relief funds as well as reductions
in outside services.

Administration 3,465,863 3,235,452 230,411 Savings from unfilled budgeted positions and reduction in other
operating expenses.

Student Development 8,159,283 6,225,484 1,933,799 Savings from unfilled budgeted positions, position eliminations and
postponement of athletic initiatives.

Information Distribution Ops (IT) 5,211,707 4,966,202 245,505 Savings from position elimination and reduction in other operating
supplies.

College Relations & Publications 1,110,465 642,721 467,744  Savings from unfilled budgeted positions, position eliminations as
well as a reduction in marketing expenses as a result of assistance
from the Coronavirus Relief Funds.

Institutional Support 1,093,214 958,222 134,992 Reduction in administrative costs as a result of pandemic.

Total Academic and Administrative Expenses 67,003,732 59,126,926 7,876,806
Operating (Loss) from Academic Mission  (25,224,293) (19,936,241) 5,288,052
Appropriations:
State Appropriations 10,094,945 8,685,093 (1,409,852)  Reduction in State aid resulting from State budget cuts.
County Appropriations 15,738,543 15,738,543 0
Total Appropriations 25,833,488 24,423,636 (1,409,852)
Non-Credit Income:

Workforce Devel, CEWD (net) 116,872 80,795 (36,077)  Expected decline in revenue due to the pandemic offset by staff
reductions as a response to the decline.

Customized Training IBI (net) 76,464 10,220 (66,244)  Expected decline in revenue due to the pandemic offset by staff
reductions as a response to the decline.

Enrichment & Youth Programs (net) 67,642 75,081 7,439

Non-Credit Income 260,978 166,095 (94,883)
Other Income:

Parking Fees, net of related expense 265,000 12,122 (252,878)  Expected decline in revenue due to the pandemic.

Bookstore Commissions 150,000 53,957 (96,043) Expected decline resulting from book subscription agreement and
pandemic.

Lease Income 286,000 335,500 49,500

Food Service Commissions 75,000 4,000 (71,000)  Termination of food service contract due to the pandemic.

Miscellaneous Other 193,000 112,093 (80,907)  Suspension of partnership agreements at the University Center in
Scotch Plains resulting from the pandemic.

Interest Income 500,000 125,000 (375,000)  Decrease in interest rates.

Interest related to Capital Improvements (698,450) (698,450) 0

Total Other Income, Net 770,550 (55,778) (826,328)
Transfer to (from) Unrestricted Net Position $1,640,723 $4,597,712 $2,956,989




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F021-052
Displaced Homemaker Program

Union County College, as a comprehensive community college, seeks to provide
career occupational training programs designed to assist displaced homemakers in
Union County, and

the College received notification on March 31, 2021 that the contract with the State
of New Jersey Department of Children and Families for funding for the Displaced
Homemaker Program has been renewed for the period July 1, 2021 through June
30, 2022, and

the College will continue to provide job counseling and other supportive services
for women of Union County through the Displaced Homemaker Program which
provides expanded services with a priority to educational training to displaced
homemakers who have been dependent on the income of another household
member, which has been lost due to such hardships as death or disablement of a
spouse, separation or divorce, and

Union County College is expected to service 90 clients during the duration of this
program by assisting qualified individuals to successfully complete a short term
certificate/course program that will lead to future employment, and

Union County College will provide the required documentation to the State of New
Jersey, Department of Children and Families by the due date of May 3, 2021 for
the renewal of the Displaced Homemaker Program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

4/5/2021 11:35 AM

accepts $169,999 from the State of New Jersey Department of Children and
Families for the renewal of the Displaced Homemaker Program for the Fiscal Year
2021-2022.

Board Meeting April 20, 2021



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

4/7/2021 2:26 PM

Resolution F021-053
Professional Marketing Services

the College has a need for professional marketing services to stem the anticipated
disastrous economic impact due to the ongoing COVID-19 epidemic and promote
key academic programs and affordability in an effort to increase enrollment through
unified branding and advertising efforts, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

on April 21, 2020, the Board of Trustees awarded a contract to SG&W Integrated
Marketing Communications, Montville, NJ for multi-faceted marketing strategy for
all forms of media for a total award not to exceed $200,000 for the period of May
1, 2020 to April 30, 2021, and

SG&W Integrated Marketing Communications, Montville, NJ has submitted a
proposal at a cost not to exceed $200,000 to implement an integrated marketing
approach with a multi-faceted marketing strategy for all forms of media targeting
both traditional students and non-traditional students for a twelve (12) month term
for the period May 1, 2021 to April 30, 2022, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Financial Affairs and Treasurer has determined that the total
contract award will exceed $17,500, and

the award of the contract to SG&W Integrated Marketing Communications,
Montville, NJ is subject to the College’s receipt of properly executed Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer;

Board Meeting April 20, 2021



Resolution F021-053
Professional Marketing Services
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to SG&W Integrated Marketing Communications, Montville, NJ
to provide professional marketing services at a cost not to exceed $200,000 for the
period May 1, 2021 to April 30, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to SG&W Integrated Marketing Communications, Montville, NJ subject
to the College’s receipt of properly executed Pay to Play documentation certifying
that they have not made and will not make any reportable contributions to a political
or candidate committee pursuant to N.J.S.A. 19:44A-20.26 that would statutorily
prohibit issuance of a purchase order or agreement execution.

4/7/2021 2:26 PM Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021
RE: Professional Marketing Services - Resolution F021-053

The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are available
from Regular Operating Funds for Fiscal Year 2020-2021 and Fiscal Year 2021-2022 to pay for
professional marketing services, as follows:

ACCOUNT NOT TO
EXCEED
PUBLICATIONS & ADVERTISING
Outside Services 11-502010-52530
FY?2020-2021 $ 30,000
FY2021-2022 $ 170,000
TOTAL $ 200,000

4/7/2021 2:26 PM Board Meeting April 20, 2021



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F021-054
Extension of On-Line Exam Proctoring Software and Support

the College requires software and support services for proctoring of on-line course
exams to ensure the integrity of exams, student submissions and grades, in support
of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids for the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on April 21, 2020, the Board of Trustees of Union County College awarded a one
year contract, with an option to renew for one year, to Verificient Technologies
Inc., New York, NY and approved the use of the remaining $347,000 of the original
award for proctoring of on-line examinations, and

due to the continued expectation of an increased need for on-line exam proctoring
caused by the pandemic and remote classes, the College will need to exercise the
second renewal to this contract until December 31, 2021, with $212,014 remaining
on the original award, and

a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

4/7/2021 2:27 PM

extend an award for the time period May 1, 2021 until December 31, 2021 and
approve the use of the remaining award of $212,014 to Verificient Technologies
Inc., New York, NY for on-line exam proctoring software and support services.

Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021

RE: Extension of On-Line Exam Proctoring Software and Support

The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are available
from Regular Operating Funds for Fiscal Years 2021-2022 on-line exam proctoring software and
support services, as follows:

ACCOUNT NOT TO EXCEED

INSTRUCTIONAL DESIGN
Software License and Maintenance 11-300020-52563

FY 2020-2021 $15,000
FY 2021-2022 $197,014
TOTAL $212,014

4/7/2021 2:27 PM Board Meeting April 20, 2021



Resolution F021-055

Content Management Software and Maintenance and Electronic Signature Software

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

4/7/2021 2:29 PM

support of technology applications including software licensing and maintenance
are necessary components of the technological environment which is essential to
the teaching and administrative functions in support of the mission of the College,
and

there is a need in response to the COVID-19 pandemic for a software application
which will allow students, faculty and staff the availability of an electronic
signature which is essential to ensure administrative continuity, especially for
financial aid applications, in support of the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the electronic
signature purchase has been identified as a cost that is reimbursable under such
funding, and

Hyland LLC, Lenexa, KS has submitted a proposal to provide software and
maintenance of ImageNow, the College’s content management software and
document imaging system, at a cost not to exceed $53,854 for the Fiscal Year 2021-
2022, and

the cost for similar content management software for Fiscal Year 2020-2021 was
$51,289, and

Hyland LLC, Lenexa, KS has also submitted a proposal to provide an electronic
signature application for a total amount not to exceed $57,734 which includes a
one-time implementation fee of $29,870, an annual subscription fee of $21,890
based upon volume of 25,000 signatures and an annual maintenance fee of $5,974
from April 21, 2021 through April 20, 2022, and

the cost for similar electronic signature application software for Fiscal Year 2020-
2021 was $92,600, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides

that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

Board Meeting April 20, 2021



Resolution F021-055
Content Management Software and Maintenance and Electronic Signature Software
(Cont’d)

WHEREAS, the Vice President of Financial Affairs and Treasurer has determined that the total
contract award will exceed $17,500, and

WHEREAS, Hyland LLC, Lenexa, KS has completed and submitted their Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the previous one year, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Hyland LLC, Lenexa, KS at a cost not to exceed $111,588 for
content management software and maintenance and electronic signature application
from April 21, 2021 through June 30, 2022.

4/7/2021 2:29 PM Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021

RE: Content Management Software and Maintenance and Electronic Signature
Software - Resolution F021-055

The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are available
from COVID-19 related funding sources for electronic signature software and sufficient funds
are available from Regular Operating Funds for Fiscal Years 2021-2022 for content management
software and maintenance, as follows:

ACCOUNT NOT TO EXCEED
HEERF INSITUTIONAL CARES ACT
Software Licenses & Maintenance 21-191076-52563 $57,734
IT OPERATIONS
Software Licenses & Maintenance 11-501005-52563
FY 2021-2022 $53,854
TOTAL $111,588

4/7/2021 2:29 PM Board Meeting April 20, 2021



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F021-056
Electronic Signature Software

there is a need in response to the COVID-19 pandemic for a software application
which will allow students, faculty and staff the availability of an electronic
signature which is essential to ensure administrative continuity, especially for
financial aid applications, in support of the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a. (19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

on May 19, 2020, the Board of Trustees of Union County College awarded a
contract to Docusign for electronic signature software at a cost not to exceed
$92,600 through April 27, 2021, and

DocuSign of San Francisco, CA has submitted a proposal to provide electronic
signature software based upon 15,000 signatures at a cost not to exceed $74,400 for
the period April 28, 2021 through April 27, 2022, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Financial Affairs and Treasurer has determined that the total
contract award will exceed $17,500, and

a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer, and

DocuSign of San Francisco, CA has submitted their Business Entity Disclosures
and Political Contribution Disclosure Certifications, certifying that they have not
made any reportable contributions to a political or candidate committee in the one
year previous to their contract award, and the contract will prohibit DocuSign from
making any reportable contributions through the term of the contract, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

4/7/2021 2:30 PM

award a contract to DocuSign, San Francisco, CA for electronic signature software
not to exceed $74,400 for the period April 28, 2021 through April 27, 2022.

Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021
RE: Electronic Signature Software F021-056

The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are
available from COVID-19 grants for electronic signature software, as follows:

ACCOUNT NOT TO EXCEED

HEERF Institutional
Software License & Maintenance 21-191076-52563 $ 74,400

4/7/2021 2:30 PM Board Meeting April 20, 2021



Union County College Facility Capital Improvements Projects Prioritization as of April 20, 2021

Prelim Cost
Project title Location $000 Priority Updated Funding Co Ordinance Deficiency Solution
Health Sciences Building - Phase II PL Thul Property $5,500 1 12/31/2019  Go Bond - $3.962M State of NJ Warehouse space is not finished, heated cooled or Completion will provide space for three high-
County - $1.200M 776-2016-173  otherwise in useable condition. priority allied-health programs, new computer
County - $338K 787-2017-213 classrooms and work stations for all campus
programs and will open up additional
classrooms in another building for general
education classes. Specifically, a new
Respiratory Therapy program will be added, the
Physical Therapist Assistant program will be
improved and expanded, two new computer
classrooms (57 seats total) will support a new
Health Information Technology program and 18
additional open access work stations will be
constructed. Purchase and install a digital
exterior sign.
Sub-Surface-WaterDetention-Projecttnel- Pk Health- $1,000- 2 1243142619 County—$1.00M 787-2017-213 Fhe-existing-tand-areais-unpavedntitand- Provideforfinal-gradingand-storm-water
et g 9 A{ 2
ghag ) got- iy
cutsHghting CCTVH{$20K)
MacDonald Hall Interior Renovation cc Mac Donald Hall $600 3 3/23/2021 County - $600K 776-2016-173 The second floor of MacDonald Hall is in need of Replace carpeting and upgrade lighting to LED.
upgrade.
Library Teaching Learning Spaces (3rd Fir cc Library $950 4 12/31/2019 County $950K 776-2016-173  Cooling Tower Replacement will leave void in core of  Enclose 3rd floor void to provide additional art
Renovation) Library 3rd Floor. classes and other learning space.
Lessner Engineering Department Consolidation EC Lessner TBD 5 12/31/2019 $4.0M Securing Our  The Engineering Department is currently located on Provide for a consolidated design of
Children's Future second floor of Lessner in cramped spaces. appropriately configured lab and classroom
GO Bond spaces on third floor to provide cohesive space
Application for engineering as well as other career
technical programs.
Library Interior Renovation cc MacKay Library $450 6 2/23/2021 Chap 12 FY2020- 808-2019-231 Renovate space on the first floor of MacKay Library to Repurpose old art gallery space on first floor as
$450K support the Distance Education department. a functioning Distance Education zone.
Theater Renovation ccC Campus Center $1,600 7 12/31/2019 Chap 12 FY2019 - 795-2018-222  Theater contains 9x9 asbestos tiles and does not Design and specifications needed: upgrade
$1.6M meet current building code requirements. Staging, technology and code requirements: Remediate
rigging, lighting and sound systems are inoperable or  all flooring areas. Update and install required
beyond repair. aisle lighting, new flooring, seating, stage
surface, house and stage lighting, sound
system, and ceiling and acoustic treatments.
Expand adjacent data closet at stairwell cavity.
Lessner floors 2,4, 5 renovation EC Lessner $3,500 8 12/31/2019 Chap 12 FY2019 - 795-2018-225  Building last renovated in 1992. Code upgrades and ~ Upgrade and repurpose space to meet current
$900K program alignments required. Current Engineering program needs and code requirements.

TBD - $2.6M Dept. space is unsuitable for program. Campus Provide suitable administrative space to
operations requires central administrative space to support Lessner Student Success Center,
support campus operations and academic including space for academic administration for
administration. the Elizabeth Campus. Relocate current

Engineering Department to more suitably
designed space on third floor.
Campus Center Renovation cc Cafeteria and $950 9 12/31/2019 Chap 12 FY2020- 808-2019-231  The kitchen and servery areas of the cafeteria are in  Redesign of equipment layout in kitchen and

Commons

$950K

need of renovation and upgrade. New equipment and
redesign is required to achieve efficiencies in food
quality, safety and delivery of services to customers.
The furniture in the Richel Commons is in need of
replacement. Upgrade interior finishes; replace tile
floor and carpeting.

traffic patterns throughout servery. New
equipment including ovens, fryers, steam
tables, salad bar, and refrigerators. Replace
floor and carpeting in cafeteria and Commons.
Replace furniture, upgrade lighting to LED,
paint ceiling and walls.
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Union County College Facility Capital Improvements Projects Prioritization as of April 20, 2021

Prelim Cost
Project title Location $000 Priority Updated Funding Co Ordinance Deficiency Solution
NJ Global Education Center cC Cranford $20,551 10 12/31/2019 TBD None Open courtyard space surrounded by the Science and Construct a new 41,827-square-foot, three-floor
Nomahegan Buildings and the Richel Commons all of building to house new classroom space and
which were primarily constructed between 1959 and  replace a portion of the existing Nomahegan
1969, during which time the student population and Hall space.
regulatory demands of servicing students were
significantly less.
Theater Renovation EC Lessner $600 11 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not ~ Design and specifications: Renovate theater -
conducive to current use requirements. envelope to replace seating, stage rigging,
lighting and house lighting. Update sound
system and acoustics.
Cranford Parking Expansion cc TBD $17,662 12 12/31/2019 TBD None Presently limited to 1,497 vehicles, students are 2-deck parking structure over existing parking
parking in the Church Park Lots and on the street. spaces to yield 470 additional spaces (193,142
sq ft)
Scotch Plains University Center Building SP Scotch Plains $5,200 13 2/23/2021 Chap 12 FY2019 - 795-2018-224  The building is in need of system upgrades and Performance of engineering and architectural
Renovations (Title dispute) $3.1M renovations to correct persistent deficiencies studies will be required to develop mitigating
- regarding water intrusion, HVAC prior to being re- corrective action plans for the water intrusion
Chap 12 FY2020 - 808-2019-231  occupied. The lower level of the facility suffers from problems. Corrective recommendations may
$2.1M water intrusion problems presented by inappropriate  include both civil and architectural projects.
drainage of storm water and ground water levels and  Replace older inefficient HVAC systems and
the existing HVAC system is in need of replacement.  distribution configurations to provide better air
Utility supply upgrades need to take place. Roofing distribution. Utility connections throughout
restoration or replacement will be advisable. buildings need to be evaluated. Core and test
Classroom furniture is in poor condition, as are interior roofing system to determine if restoration or
finishes and lighting fixtures. Construction of science  replacement is required. Space needs to be
laboratory is needed and the elevator requires converted into a viable instructional college
evaluation and reconditioning. Network and facility. Replace classroom furniture, renovate
technology infrastructure, communication and security interior finishes and convert lighting to LED.
systems need to be upgraded. Design and build science laboratory; evaluate,
recondition or replace elevator.
Physical Education Facility cc Gymnasium $20,000 14 2/23/2021 Request Chapter 12 TBD Lack of compliance with NJCAA and Garden State Change the orientation from north-south to east-
FY 2021 $5.85M and Athletic Conference standards; seating is insufficient ~ west to provide ample seating and athletic area
FY 2022 $5.78 and and limits the amount of spectators who may attend.  ensuring safety and compliance.
Other - TBD
Warehouse Storage Facility PL Steakhouse TBD 15 12/31/2019 TBD None The College has limited storage capabilities. Existing Demolish existing brick and wood structure,
Property building structure on the property is not usable. investigate subsurface using ground
penetrating radar, and excavate entire property.
Construct new, light-steel warehouse facility for
College storage.
Lessner HVAC Replacement EC Lessner TBD 16 1/21/2020 TBD None Existing rooftop units are beyond life expectancy and ~ Replace older, inefficient HVAC systems to
running inefficiently. improve overall indoor air quality and to provide
better air distribution. The new HVAC system to
be tied to and controlled by the building's
management system (BMS).
Lessner Chemistry & Micro Biology Labs EC Lessner $1,500 17 12/31/2019 TBD None Insufficient number of Science labs for Allied Health  Renovate of two wet-Chemistry Science
Renovation enrollment needs. laboratories on Lessner 7th floor.
Bold, Italic, Yellow Highlight = New/Changed . Strikeeut=Remeove
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Union County College Facility Renewal Betterments Projects Prioritization as of April 20, 2021

Prelim Cost
Project title Location ($000) Priority. Updated Eunding Co Ordinance  Deficiency Solution
MacDonald Hall Substation Replacement cC MacDonald Hall $1,600 1 12/31/2019 Chap 12 - FY2017 776-2016-168  The existing substation is obsolete and cannot Construct new space adjacent to the current
$1.6M be expanded in its present location. Proper structure, install new higher capacity, code
space clearance is not possible and new compliant, expandable substation.
power feeds will be required for future growth
considerations.

Library Cooling Tower CcC Library $1,251 2 12/31/2019 Chap 12 - FY2017 776-2016-169  Cooling Tower is deteriorated and beyond life Relocate and replace cooling tower with an on

$1.2M expectancy. ground unit and remove old system from roof.

HVAC Replacements - Phase Il CcC Observatory and Science $1,350 3 12/31/2019 Chap 12 - FY2016 765-2015-158 Existing HVAC units are 20 years old Improve overall safety, indoor air quality and

Building Upgrades experiencing numerous breakdowns and comfort levels of the spaces supported by these
running inefficiently. systems with new systems tied to and controlled
by a state of the art building management
system (BMS).

Lessner Escalator Decommissioning/Demolition EC Lessner $400 4 12/31/2019  County - $400K 787-2017-213  Escalators are 26 years old. Parts to repair ~ Decommission/Demolish aged escalator system
and/or replace are difficult to obtain. In some after consultant review and recommendation.
instances, parts have had to be fabricated.

Campus Center Data Closet CcC Campus Center TBD 5 12/31/2019 TBD None Present closet location flooded, area is too Establish new closet on a second floor structure
small for building use expansion and exceeds erected in the stairwell between theater and
limits of cabling. gym, with power an HVAC for future expansion.

Observatory Dome Replacement cC Observatory $299 6 12/31/2019 TBD None Metal observatory dome is worn and leaking. Design & Specifications: Replace metal dome
Substantial repair is not possible. with fiberglass replacement with new seals and

operators.

Science Substation Replacement CcC Science $500 7 12/31/2019 Chap 12 FY2019- 795-2018-223  The electrical power transformer and Replace older inefficient electrical transformer,

$500K distribution switchgear has reached or distribution switchgear equipment, and
exceeded the acceptable life expectancy. This distribution configurations to provide higher
condition jeopardizes the integrity of the service integrity levels and improved
portion of the College's power grid servicing  efficiencies.
the Science building.
Nomahegan Substation Replacement CcC Nomahegan $500 8 12/31/2019 Chap 12 FY2019 - 795-2018-223  Portions of the electrical power transformer Replace older inefficient electrical transformer,
$500K and distribution switchgear has reached or distribution switchgear equipment, and
exceeded the acceptable life expectancy. This distribution configurations to provide higher
condition jeopardizes the integrity of the service integrity levels and improved
portion of the College's power grid servicing  efficiencies.
the Nomahegan and Chemistry buildings.
Commons Substation Replacement CcC Commons $500 9 12/31/2019 Chap 12 FY2019- 795-2018-223  The electrical power transformer and Replace older inefficient electrical transformer,
$500K distribution switchgear has reached or distribution switchgear equipment, and
exceeded the acceptable life expectancy. This distribution configurations to provide higher
condition jeopardizes the integrity of the service integrity levels and improved
portion of the College's power grid servicing  efficiencies.
the cafeteria, Student Commons and Campus
Center facilities.

Signage All Various $500 10 12/31/2019 TBD None Signage throughout campuses is inconsistent. Design and approve standard sign design for all
This includes building signs, room signs and  campuses in order to build brand persona.
way-finding signage, as well as digital sign for Upgrade main entrance sign to digital sign.
main campus.
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Union County College Facility Renewal Betterments Projects Prioritization as of April 20, 2021

Prelim Cost
Project title Location ($000) Priority. Updated Eunding Co Ordinance  Deficiency Solution
Upgrade Building Management System (BMS) EC Kellogg $100 11 12/31/2019 Chap 12 FY2020- 808-2019-231  Original BMS in need of upgrade for software Replace electrical equipment and upgrade
$100K and parts. Existing system is no longer system and software. Other campus systems
compatible with the systems used throughout are upgraded and unable to communicate with
the rest of the College. the Kellogg building.
Roof Replacement EC Kellogg $500 12 2/25/2019 TBD TBD The original roof is a 11 year old Firestone Replace exsting 22,500 sf roof with membrane
roof and is out of warranty (10yrs). over new poly ISO tapered insulation boards.
Detrioration has become progressively worse Replace membrane under existing ductwork.
each year. This has led to leaks in the Procure at least a 20 year warranty.
building.
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Resolution B021-009

Amendment to Union County Improvement Authority Renewable Energy Program

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College has a desire to implement energy efficient programs at its facilities
on all of its campuses, and

on November 23, 2010, the Board of Trustees of Union County College authorized the
College to enter into a Site Lease Agreement and Power Purchase Agreement with the
Union County Improvement Authority ("UCIA") and the Developer selected by the UCIA
for a renewable energy program, including the installation of solar panels, and

in connection therein the College entered into a fifteen-year agreement for a renewable
energy program on May 1, 2011 with the UCIA and their choice of developer, Tioga Solar
Union County 1, LLC. with offices in San Francisco, California, and

at this time the UCIA desires to amend the original participant program documents to effect
the acquisition by the UCIA of Tioga Solar Union County 1 LLC.’s interest in the
renewable energy program to effectuate additional savings and to provide better
responsiveness, with all other terms of the original agreement remaining in full force and
effect, and

the College desires to amend the original participant program documents to acknowledge
that the UCIA shall acquire Tioga Solar Union County 1 LLC.’s interests in the renewable
energy project and assume all rights and obligations under the agreement;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College hereby

4/6/2021 2:49 PM

authorizes and directs the President of the College to execute Amendment No. 1 to the Site
Lease Agreement and the Power Purchase in conformity with the terms of the amendment
annexed to this Resolution as Exhibit A.

Board Meeting April 20, 2021



Resolution B021-009 - Exhibit A

THIS AMENDMENT NO. 1 TO SITE LICENSE AGREEMENT AND POWER
PURCHASE AGREEMENT (the “Amendment No. 1), dated as of , 2021, by and among the
Union County Improvement Authority, with offices at 10 Elizabethtown Plaza 5" Floor, Elizabeth, New
Jersey 07207 (“Authority™), and the Union County College, a local government unit in the County of
Union, New Jersey (the “Local Unit”). Each of the Authority and the Local Unit may hereinafter be
referred to as a “Party,” and collectively, the “Parties.”

WITNESSETH

WHEREAS, the Authority developed a program (the “Renewable Energy Program”) for the
procurement, financing, design, permitting, acquisition, construction, installation, operation and
maintenance of renewable energy projects, including solar panels, and any related electrical
modifications or other work required in connection therewith for and on behalf of the Local Unit at the
Local Unit’s facilities (the “Renewable Energy Project”);

WHEREAS, in connection therewith: (i) Tioga Solar Union County 1, LLC (including any
successors and assigns thereof, the “Company”), the Authority, and the Local Unit entered into that
Site License Agreement, dated May 1, 2011 (the “Original Site License Agreement”); and (ii) the
Company, the Authority, the Local Unit, and the additional local government units referenced therein,
entered into that certain Power Purchase Agreement, dated May 1, 2011 (the “Original Power Purchase

Agreement”); and

WHEREAS, at present, the Company is the holder of certain interests in the Renewable Energy
Project and, among other things, delivers to the Local Unit the solar energy generated by the Renewable
Energy Project pursuant to the Original Power Purchase Agreement; and

WHEREAS, the Authority desires to acquire all of the Company’s interests in the Renewable
Energy Project from the Company; and

WHEREAS, such acquisition by the Authority of the Company’s interests in the Renewable
Energy Project requires certain amendments to the Original Site License Agreement and the Original
Power Purchase Agreement, which the Parties intend to effectuate through the execution of this
Amendment No. 1.

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
agreements contained in this Amendment No. 1, and for other good and valuable consideration the
receipt and adequacy of which is hereby acknowledged, the Parties agree as follows:

Article 1

1.27. Authority Assumption of Company Rights and Obligations. The Parties hereby
agree and acknowledge that, automatically upon the Authority’s acquisition of the Company’s interests
in the Renewable Energy Project, the Authority shall assume all rights and obligations of the Company
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under the Original Power Purchase Agreement and the Original Site License Agreement, as the case
may be, vis a vis the Local Unit and with respect to the Renewable Energy Project. The Local Unit
hereby consents to the Authority’s assumption of such rights and obligations thereunder, upon the
Authority’s acquisition of the Company’s interests in the Renewable Energy Project.

1.28. No Other Terms Affected. Except as set forth herein, all remaining terms and conditions
of the Original Site License Agreement and the Original Power Purchase Agreement shall remain in
full force and effect.

1.3 Counterparts. This Amendment No. 1 may be executed in several counterparts, and when
at least one counterpart has been fully executed by each Party hereto, this Amendment No. 1 shall
become binding on all Parties hereto. All or any of the counterparts shall be regarded for all purposes
as one original and shall constitute and be but one and the same instrument.

[Remainder of page intentionally left blank. Signature page follows.]




IN WITNESS WHEREOF, the parties have caused this Amendment No. 1 to be executed and
delivered by their duly authorized officers or agents, all as of the day and year first above written.

Union County Improvement Authority
By:

Name:
Title: Chairman

Union County College

By:
Name:
Title:




Resolution B021-010
Roy Smith Theater Renovation Change Order

WHEREAS, the College requires complete renovation of the Roy Smith Theater on the Cranford
Campus to facilitate campus wide events and programs to promote the interests of
the College to achieve its mission, and

WHEREAS, on March 24, 2020 the Board of Trustees awarded a contract to H&S Construction
and Mechanical Inc. Elizabeth, NJ for the renovation for the Roy Smith Theater
through a fair and open solicitation process at a cost not to exceed $1,570,000, and

WHEREAS, a change order was initiated in the amount of $38,818 to upgrade the seating in the
Roy Smith Theater in order to achieve design standards, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
acknowledge the change order to the contract award to H&S Construction and
Mechanical, Inc., Elizabeth, NJ for $38,818 for the Roy Smith Theater renovation
for a total award not to exceed $1,608,818.

4/7/2021 8:59 AM Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021
RE: Roy Smith Theater Renovation Change Order - Resolution B021-010
The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are available

from County Capital for the Roy Smith Theater renovation, as follows:

ACCOUNT NOT TO EXCEED

LAND, BUILDING & IMPROVEMENTS
Contracted Services 13-001000-52503 $38,818

4/7/2021 8:59 AM Board Meeting April 20, 2021



Resolution B021-011

Change Order for Plainfield Health Science Building Renovations Phase 11

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need to refurbish and modernize signage at the Plainfield Campus
for both branding and informational purposes, in support of the mission of the
College, and

on November 5, 2018, the Board of Trustees of Union County College awarded a
contract to Mark Construction, Wallington, NJ for Plainfield Health Science
Building - Phase Il renovations and adjacent parking lot through a fair and open
solicitation process at a cost not to exceed $5,373,320, and

a change order is requested in a not to exceed amount of $80,000 for purchase and
installation of a digital exterior sign, and

the College has been awarded a Community Development Building Grant by the
Union County Board of County Commissioners under award number #019-045 in
the amount of $52,000 in furtherance of this project, and

a Certification of Funds availability has been filed by the Vice President of
Financial Affairs and Treasurer;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

4/7/2021 9:07 AM

acknowledge the change order to the contract award to Mark Construction,
Wallington, NJ for a not to exceed amount of $80,000 for purchase and installation
of a digital exterior sign, for a total award not to exceed $5,453,320.

Board Meeting April 20, 2021



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Lynne A. Welch
Vice President of Financial Affairs and Treasurer

DATE: April 20, 2021

RE: Change Order for Plainfield Health Science Building Renovations Phase 11 -
B021-011

The Vice President of Financial Affairs and Treasurer certifies that sufficient funds are available
from the Community Development Block Grant and County Capital Funding to pay for the
digital exterior sign and installation, as follows:

ACCOUNT NOT TO EXCEED

COMMUNITY DEVELOPMENT BLOCK GRANT

Furniture & Fixtures 21-694003-58036 $52,000

LAND, BUILDING & IMPROVEMENTS
Furniture & Fixtures 13-001000-58036 $28,000
TOTAL $80,000

4/7/2021 9:07 AM Board Meeting April 20, 2021
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