VI.

UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES AGENDA

May 24, 2022

Immediately Following Board of Trustees and Board of Governors Joint Meeting

Executive Education Center
Cranford Campus

Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meeting — April 19, 2022
Communications

Reports of Joint Trustees & Governors Committees

Marketing Committee

Audit Committee
Acceptance of FY2023 Audit Plan — Resolution A022-004

Educational Planning & Policy Committee
Faculty Personnel Actions — Resolution E022-017
Staff Personnel Actions — Resolution E022-018

Safety Report - S485

Budget & Finance Committee
Investment Report

Financial Statement Report
Current Estimate Report

Grant Resolutions:

New Jersey Career Accelerator Internship Grant Program (CAIGP) — Resolution

F022-059
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VII.

VIII.

XI.

Contracts Exempt from Competitive Bidding:

Janitorial and Building Supplies - Resolution F022-060

Office Supplies - Resolution F022-061

Toner Cartridge Supplies - Resolution F022-062

Amazon School Specialty Supplies - Resolution F022-063

Online Tutoring Services - Resolution F022-064

Electronic Payment Processing Services - Resolution F022-065

Non-Credit Testing Services - Resolution F022-066

Broker and Risk Management Consultant and Administrative Services
- Resolution F022-067

Faculty Evaluation Annual Software License Renewal and Maintenance
— Resolution F022-068

Legal Services - Resolution F022-069

Fire Systems Maintenance and Repairs - Resolution F022-070

Temporary Staffing Services - Resolution F022-071

Supply Chain Management Certification Exams for the Center for Economic and
Workforce Development (CEWD) - F022-072

Patient Care Technician Program Instructional Services - Resolution F022-073

Content Management Software and Maintenance - Resolution F022-074

Dark Fiber Leases, Maintenance and Support - Resolution F022-075

One Card Access System - Resolution F022-076

Building & Grounds Committee
Review of FY 2022-2023 Project Prioritization

Parking Lot Repair-Cranford — B022-004

Open Meeting to Public
Unfinished Business
New Business
Executive Session

Adjournment
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UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES
Minutes of Meeting
April 19, 2022

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:01 p.m. in the Executive
Education Center on the Cranford Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esg.; George A. Castro, II; Miguel A. Figueredo; Anjali
Mehrotra; Miguel A. Merino; Dr. Kamran Tasharofi; Noura Elgazar; Dr. Margaret M.
McMenamin, President.

GOVERNORS
Tamecka Dixon; Ryan J. Greco; Stephen F. Hehl, Esq.; Jeffrey H. Katz, Esq.; Francis
Raudelunas.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal; Dr. Lori Wilkin,
Vice President of Finance & Operations.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT

Dr. Segal read the following statement: Pursuant to New Jersey Statutes Annotated 10:4-6, a
revised notice of this regular meeting of the Board of Trustees of Union County College was
transmitted to the Star Ledger, Newark and Courier News, Somerville, which specified time and
place of this meeting as Tuesday, April 19, 2022 at 6:00 p.m. in the Executive Education Center,
Cranford Campus. In addition, adequate notice was also posted at the Union County Courthouse,
Elizabeth, N.J., and the Union County College campuses in Cranford, Elizabeth and Plainfield
and on the Union County College website at www.ucc.edu. Please note that the electronic notice
on the website was updated on April 14, 2022 to confirm that this would be an in-person meeting
with no virtual option.

MINUTES
On motion duly made by Mr. Castro and seconded by Mr. Figueredo, the Minutes of the Meeting
of the Board of Trustees of March 22, 2022, were approved as submitted.

COMMUNICATIONS
Dr. Segal stated there were no communications received.
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INSIDE THE COLLEGE
Dr. Takeem L. Dean, Dean of Students presented on the various support services available
through his Office’s Social Work Services that are available to students on all campuses.

REPORT OF THE PRESIDENT
Dr. McMenamin addressed the members of the Boards highlighting some of the events that have
taken place at the College over the past month:

e On March 26, Union County College students, staff and faculty marched in the Union
County St. Patrick’s Day Parade.

e On March 24, Union County College and the Union County Board of County
Commissioners held their Board of School Estimate hearing which allocates funding by
the County for the College’s operating and capital expenses for 2022-2023.

e On March 21, the College hosted the meeting of the New Jersey Council of County
Colleges (NJCCC). In attendance were 40 community college presidents, trustees and
NJCCC staff, headed by newly elected Chair, Union’s Board of Governors Chair and
Trustee, Mary M. Zimmermann.

e Union’s History Academic Specialist, Joseph Margiotta, held the Women in Hindu Art,
Buddhist Art, and Iconography Museum Day on March 24.

e On March 11, students in the Model UN Club took a trip to the Princeton Cemetery and
learned about various historical and political figures that are buried there.

e Marlene Sousa, Union’s Assistant Vice President of Finance, has been named a 2022
NJBIZ Leader in Finance.

e On March 25, the College hosted its first annual Women’s Leadership Conference at the
Scotch Plains Campus.

e On March 19, Union County College played its first softball game in ten years.

Dr. McMenamin stated that the College is in the waning days of the spring semester and the days
and evenings are filled with induction and awards ceremonies. She stated all are focused on
getting through the semester safely and successfully, and our dedicated staff and faculty are
committed to our mission. Dr. McMenamin stated that our Aspen nomination has dramatically
because it offers best practices in all areas of operations, and we are trying to adopt some of
those best practices to improve our outcomes. Dr. McMenamin concluded by stating that none
of this cannot be done without the support of our boards.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Betancourt reported to the Board that at the Educational Planning and Policy meeting held
earlier that Dr. Lown provided a review of the College’s Undergraduate Research Journal which
offers students the opportunity to engage in the research process and to develop their findings for
publication. He also stated that Dr. Ziner provided the Annual Planning Matrix for 2023-2024
which is comprised of the College’s five Master Plans. Mr. Betancourt reported that as of April
12, 2022, enrollment for Summer 1 is -10.3%, Summer 11 is -13.1%, and Fall is -1.2%.

Mr. Betancourt submitted the following Resolutions for approval:
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Resolution E022-015 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Tawn D. Walker-Cohen, Coordinator of High School Initiatives, Student Development,
effective March 14, 2022, $53,000 per annum.

Waleed Refaat, Custodian, Finance and Operations, effective April 11, 2022, $27,934 per
annum,

Robert Conklin, Academic Specialist and Program Director of Paramedic Program,
Academic Affairs, effective April 18, 2022, $90,000 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Sonia Bebenova, Educational Support Coordinator from Tutoring Center Services
Coordinator, Academic Affairs, effective April 1, 2022, $53,900 per annum.

Lester Bosea, Associate Registrar from Assistant Registrar, Student Development,
effective April 16, 2022, $70,000 per annum.

Staff Employment Separations:

Remond Carter, Student Services Generalist, Student Development, effective March 18,
2022.

Gary Bontempo, Lead Copy Operator, Administrative Services, effective March 29,
2022.

Daisy Espana, Clerk, CEWD, Administrative Services, effective March 31, 2022.

Dr. Malika Tukibayeva, Institutional Research Analyst, Administrative Services,
effective April 13, 2022,

Amanda Jones, Executive Assistant, Academic Affairs, effective April 22, 2022.

Yessika Morales-Diaz, Facilities Operations Coordinator, Finance and Operations,
effective April 22, 2022.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.
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Resolution E022-016 - Emergency Operations Plan

WHEREAS, N.J.S.A. 18A:3B-69, Emergency operations plan for institutions of higher
education, requires among others that the governing board of each institution of
higher education to develop and coordinate an emergency operations plan to
ensure the continuity of essential institution functions under all circumstances,
and

WHEREAS, the College has developed the Emergency Operations Plan (EOP), revised March
1, 2022, which is attached to and made part of this Resolution, and

WHEREAS, such plan comports with the requirements of the afore cited law in that it
identifies a baseline of preparedness for all potential emergencies, including
pandemics, to establish a viable capability to perform essential functions during
any emergency that disrupts normal operations; and establishes procedures under
which coordination with State and local authorities including, but not limited to,
the State Office of Emergency Management, local law enforcement officers,
county and local health officers, county offices of emergency management, and
other emergency responders is to be carried out; and includes, among others,
identification of essential functions, programs, and personnel; procedures to
implement the plan; delegation of authority and lines of succession; identification
of alternative facilities and related infrastructure, including those for
communications; identification and protection of vital records and databases; and
schedules and procedures for periodic tests, training, and exercises, and

WHEREAS, the plan is consistent with the local emergency operations plan of Union County
and the Township of Cranford, NJ;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College adopts the Emergency Operations Plan attached to and made part of this
Resolution and directs that this Plan together with this Resolution be submitted to
the Secretary of Higher Education, the State Office of Emergency Management,
the Department of Health, and the Office of Homeland Security and Preparedness
forthwith, and

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College directs the
College administration to review, update, and resubmit the plan to this Board
every five years and if an emergency incident occurs at Union County College
during the five-year period, the College review the Plan immediately.

On motion duly made by Mr. Betancourt, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71 requiring reporting of
campus crimes and fire incidents for the period from March 3, 2022 to April 1, 2022, Public
Safety advised that there were no incidents to report.
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BUDGET AND FINANCE COMMITTEE
Mr. Betancourt reviewed the Investment Report and reported that all investments are found to be
in order and are within acceptable norms.

Financial Report:

Mr. Betancourt reviewed the Financial Report and stated revenue is down approximately 3.2%
due to enrollment decrease. He reported that the College has experienced an increase in State
funding of $1.5 million due to appropriations returning to normal funding levels, and the net
increase in other income is directly related to parking fees and the return to campus. Mr.
Betancourt stated that the net decrease in total expenses year over year is a result of reduction in
personnel offset by an increase in other expenses related to the return to campus.

Current Estimate Report:
Mr. Betancourt reviewed the Current Estimate Report and stated that at this time, a transfer to
Unrestricted Net Position of $4.6 million is anticipated for fiscal year ended June 30, 2022.

Mr. Betancourt presented the following Resolutions for approval:
Grant Resolutions

Resolution F022-047 - County of Union Workforce Innovation and Opportunity Act

Funding

WHEREAS, Union County College, as a comprehensive community college, seeks to provide
career occupational training programs designed to assist adult and dislocated
worker employment and training activities for eligible residents of the County of
Union (the County) and support the development of a strong globally competitive
labor force, targeting the key growth sectors within New Jersey, and

WHEREAS, the College applied to the County for Workforce Innovation and Opportunity Act
(WIOA) funding to coordinate the Workforce Innovation Business Center
(WIBC) to operate as an American Job Center Affiliate (AJCA) Career Service
Center to provide job search, training and job development services to eligible
residents of the County to meet the needs of business by supporting local
businesses and organizations in their recruitment of employees according to grant
requirements, and

WHEREAS, local employers will be able to leverage the resources of the College’s academic
and workforce initiatives which will be carried out though the College’s Center
for Economic and Workforce Development (CEWD), the Industry Business
Institute (IBI), the Department of Continuing Education, and the College’s
associate degree-granting credit divisions, and

WHEREAS, an agreement was proposed by the County whereby the College would take the
lead on providing training that will support employers in health care, life sciences,
financial services, advanced manufacturing, transportation, logistics and
distribution, technology, entrepreneurship, retail, hospitality and tourism. The
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WHEREAS,

College has been selected by the County as the grant recipient and administrative
entity for Workforce Innovation and Opportunity Act (WIOA) funding, and

the County approved, and the College received notification on March 24, 2022 of
funding in the amount of $650,000 for the period January 1, 2022 to December
31, 2022, which is allocated as follows: $150,000, WIOA Dislocated Worker,
account G-02-20-365-372-439, $150,000, WIOA Dislocated Worker, account
GS-02-21-365-372-439, and $350,000, WIOA Adult, account G-02-20-365-366-
439;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College accepts $650,000 in Workforce Innovation and Opportunity Act (WIOA)
funding from the County of Union under the Workforce Innovation and
Opportunity Act (WIOA) for the fiscal period January 1, 2022 to December 31,
2022.

Resolution F022-048 - Displaced Homemaker Program

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College, as a comprehensive community college, seeks to provide
career occupational training programs designed to assist displaced homemakers in
Union County, and

the College received notification on March 09, 2022 that the contract with the
State of New Jersey Department of Children and Families for funding for the
Displaced Homemaker Program has been renewed for the period July 1, 2022
through June 30, 2023, and

the College will continue to provide job counseling and other supportive services
for women of Union County through the Displaced Homemaker Program which
provides expanded services with a priority to educational training to displaced
homemakers who have been dependent on the income of another household
member, which has been lost due to such hardships as death or disablement of a
spouse, separation or divorce, and

Union County College is expected to service 90 clients during the duration of this
program by assisting qualified individuals to successfully complete a short-term
program that will lead to future employment, and

Union County College will provide the required documentation to the State of
New Jersey, Department of Children and Families by the due date of May 5, 2022
for the renewal of the Displaced Homemaker Program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College accepts $169,999 from the State of New Jersey Department of Children
and Families for the renewal of the Displaced Homemaker Program for the Fiscal
Year 2022-2023.
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On motion duly made by Mr. Castro, seconded by Ms. Mehrotra and unanimously carried, the
Board approved Resolutions F022-047 and F022-048 for adoption.

Contract Exempt from Competitive Bidding

Resolution F022-049 - Additional Fire Systems Maintenance and Remediation

WHEREAS, the College requires inspection, maintenance and remediation of College-wide
fire systems to provide campus safety, in support of the mission of the College,
and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides an
exception to the requirement of advertising for bids when there is a State Contract
for the product or service, and

WHEREAS, on May 25, 2021, the Board of Trustees awarded a contract to Johnson Controls
US Holdings LLC dba Johnson Controls Fire Protection LP, Milwaukee, WI to
provide fire systems maintenance and remediation for a total cost not to exceed
$67,156 for Fiscal Year 2021-2022, and

WHEREAS, on January 25, 2022, the Board of Trustees awarded a contract to Johnson
Controls US Holdings LLC dba Johnson Controls Fire Protection LP, Milwaukee,
W1 to provide the required five (5) year cycle fire sprinkler inspection,
maintenance, and remediation, for all campuses in an amount not to exceed
$35,000 for Fiscal Year 2021-2022, and

WHEREAS, Johnson Controls US Holdings LLC dba Johnson Controls Fire Protection LP,
Milwaukee, W1 a New Jersey State Contract vendor, has submitted an additional
proposal utilizing State contract #83717 to provide additional maintenance and
remediation of fire systems for all campuses in an amount not to exceed $15,000
from July 1, 2021 through June 30, 2022, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, New Jersey State Contract vendors are subject to the New Jersey Local Unit Pay-
to-Play Law, N.J.S.A 19:44A-20.4 and are required to maintain Business Entity
Disclosure and Political Contribution Disclosure Certifications with the State of
New Jersey, thereby releasing Union County College from the requirement to
obtain such documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Johnson Controls US Holdings LLC dba Johnson
Controls Fire Protection LP, Milwaukee, WI to provide additional maintenance
and remediation of fire systems for all campuses at a cost not to exceed $15,000
for a total award not to exceed $117,156 for Fiscal Year 2021-2022.

Resolution F022-050 - Emergent Elevator Repair — Lessner Building-Elizabeth Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is an emergent need to repair the elevator in the Lessner Building-Elizabeth
Campus, in support of the mission of the College, and

County College Contracts Law, N.J.S.A. 18A:64A-25.6. provides that any
purchase, contract, or agreement may be made, negotiated, or awarded without
public advertising when an emergency affecting the health, safety, or welfare of
occupants of college property requires the immediate performance of work, and

on December 1, 2020, the Board of Trustees awarded a three (3) year contract to
Kone, Inc, Moline, IL under OMNIA Partners contract # 2019001564 for
maintenance and repair services for all campuses from the January 1, 2021-
December 31, 2023, with a one (1) year renewal option, at a total cost of
$173,160, and

Kone, Inc, Moline, IL has provided a proposal for emergent repair service at a
cost not to exceed $20,445 for the Lessner Building-Elizabeth Campus, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Kone, Inc, Moline, IL has completed and submitted Business Entity Disclosure
and Political Contribution Disclosure Certifications, certifying that they have not
made any reportable contributions to a political or candidate committee in the
previous one year, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College ratify an award a contract to Kone, Inc, Moline, IL for emergent elevator
repair at the Lessner Building-Elizabeth Campus at a cost of $20,445 for a total
award not to exceed $78,165 for Fiscal Year 2021-2022.
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Resolution F022-051 - Outdoor Directory Signage and Installation-Cranford Campus
WHEREAS, there is a need to upgrade the outdoor directory signage on the Cranford Campus,
in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (6) provides for
awarding of contracts for textbooks, copyright materials, pictorials, graphic
works, maps, microfilms, globes, charts, films, films strips slides, without public
competitive bids, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (18) provides for
awarding of contracts for printing services, without public competitive bids, and

WHEREAS, Springfield ABC, LLC Dba Print Tech, Springfield, NJ had submitted proposals
for services at a total cost not to exceed $13,270 for Fiscal Year 2021-2022,
which was under the threshold of $17,500 and did not require Board of Trustee
approval, and

WHEREAS, Springfield ABC, LLC Dba Print Tech, Springfield, NJ has submitted a proposal
to provide four (4) outdoor directory signage and installations on the Cranford
Campus at a cost not to exceed $6,320, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

WHEREAS, the award of the contract to Springfield ABC, LLC Dba Print Tech, Springfield,
NJ is subject to the College’s receipt of properly executed Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the one year prior to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Springfield ABC, LLC Dba Print Tech, Springfield,
NJ to provide four (4) outdoor directory signage and installations on the Cranford
Campus in an amount not to exceed $6,320 for a total award not to exceed
$19,590 for Fiscal Year 2021-2022.
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BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to Springfield ABC, LLC Dba Print Tech, Springfield, NJ subject to the
College’s receipt of properly executed Pay-to-Play documentation certifying that
they have not made and will not make any reportable contributions to a political
or candidate committee pursuant to N.J.S.A. 19:44A-20.26 that would statutorily
prohibit issuance of a purchase order or agreement execution.

Resolution F022-052 - Additional Digital Subscription Services

WHEREAS, the College has a need for additional digital course subscription services to offer
greater affordability of learning materials to enhance student and outcomes in
support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for
exceptions to the requirements for advertising for bids for purchase of
copyrighted materials, library books, magazines and periodicals and specialized
library services, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(21) provides for
exceptions to the requirements for advertising for bids for purchase of educational
supplies, books, articles of clothing and other miscellaneous articles purchased by
a county college bookstore, or by a service or management company under
contract with a county college to operate a county college bookstore for resale to
college students and employees, and

WHEREAS, on February 23, 2021, the Board of Trustees awarded a two-year contract to
Cengage Learning, Inc., Boston, MA for digital learning materials at an annual
cost of $780,000, which provides 6,000 subscriptions at a cost of $130 per
student, for a total amount not to exceed $1,560,000 for the period of March 1,
2021 through February 28, 2023, and

WHEREAS, an additional 1,940 students were provided access to Cengage Unlimited
subscriptions through the Follett bookstore at a cost of $130 per student for a total
added cost of $252,200 for the period of March 1, 2021 through February 28,
2022, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and
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WHEREAS, Cengage Learning, Inc., Boston, MA has completed and submitted their Business
Entity Disclosure and Political Contribution Disclosure Certifications that certify
they have not made any reportable contributions to a political or candidate
committee in the one year before their contract award, and the contract will
prohibit Cengage Learning, Inc., Boston, MA from making any reportable
contributions through the term of their contracts, and

WHEREAS, Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract for additional digital subscription services to Cengage
Learning, Inc., Boston, MA for a total cost not to exceed $252,200 for the twelve
months ended February 28, 2022, for a total award for Fiscal Year 2021-2022 of
$1,032,200.

Resolution F022-053 - Additional Natural Gas Delivery — Cranford and Elizabeth

Campuses
WHEREAS, natural gas supply and delivery service is necessary for heating all campuses of

the College, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(8) provides for
exception to the requirement for advertising for bids for the supplying of any
product or rendering of any service by the public utility subject to the jurisdiction
of the Board of Public Utilities (BPU), and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.10. provides authority
for joint purchasing by county colleges, municipalities, or counties or with other
units of government pursuant to “Local Public Contracts Law,” P.L.1971, ¢.198
(C.40A:11-1 et seq.), and

WHEREAS, Noresco Sustainability Services, Edison, NJ issued a bid for natural gas supply
and delivery service on behalf of the New Jersey Council of County Colleges
Joint Purchasing Consortium (NJCCC JPC) for the twenty-four (24) month period
of November 1, 2020, through October 31, 2022, and

WHEREAS, on December 1, 2020, the Board of Trustees awarded a twenty-four (24) month
estimated contract total of $280,800 to Pivotal Utility Holdings, Inc. dba
Elizabethtown Gas Company, Atlanta, GA for natural gas delivery to the
Cranford and Elizabeth Campuses, and

WHEREAS, the projected estimates for delivery usage services for the Cranford and Elizabeth
Campuses were below the actual usage, and an additional $52,000 is needed to
satisfy amounts due through June 30, 2022. The invoices from the vendor are sent
45 days after the actual usage, which attributes to the delayed payment request,
and
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WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that contracts arrived at through an open and fair process and the
transmission of natural gas by vendors that are regulated by the Board of Public
Utilities are exemptions to the Pay-to-Play law, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Pivotal Utility Holdings, Inc. dba Elizabethtown Gas
Company, Atlanta, GA for natural gas delivery at a cost of $52,000 for a total cost
not to exceed $332,800 for Fiscal Year 2021-2022.

Resolution F022-054 - Professional Marketing Services

WHEREAS, the College has a need for professional marketing services to increase enrollment
through unified branding and advertising efforts and to publicly tout key
academic programs, accomplishments, and strengths, in support of the mission of
the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, a Marketing Firm Selection Committee, consisting of the President and nine (9)
College staff members from Admissions, Administrative Services, Student
Development, Academic Affairs, IT, Web Design, the Foundation, College
Relations and Finance & Operations, invited seven (7) marketing firms with a
variety of private, public education sector experience to make presentations. After
careful consideration and deliberations, the Committee selected two (2) firms,
SG&W Integrated Marketing Communications Inc., Montville, NJ, and Stamats
Communications Inc, Cedar Rapids, A to collaborate with the College in
reaching enrollment, advertising, and branding goals, and

WHEREAS, Stamats Communications Inc, Cedar Rapids, IA and SG&W Integrated Marketing
Communication Inc., Montville, NJ both submitted proposals based on a complete
marketing survey analysis of 2021 media service activities (e.g., campaign
metrics, performance, recent recruitment funnel, enrollment and student data etc.)
and for the implementation of an integrated marketing approach with a multi-
faceted marketing strategy for all forms of media targeting both traditional
students and non-traditional students respectively, and

WHEREAS, Stamats Communications Inc, Cedar Rapids, IA had submitted a proposal for
professional consulting services at a total cost not to exceed $9,500 for Fiscal
Year 2021-2022, which was under the threshold of $17,500 and did not require
Board of Trustee approval, and
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WHEREAS, Stamats Communications Inc, Cedar Rapids, IA has submitted a proposal at a cost
not to exceed $289,000 for a complete marketing survey analysis of media service
activities (e.g., campaign metrics, performance, recent recruitment funnel,
enrollment, and student data etc.) for a twelve (12) month term for the period May
1, 2022 to April 30, 2023, and

WHEREAS, SG&W Integrated Marketing Communications Inc., Montville, NJ has submitted
a proposal at a cost not to exceed $100,000 to implement an integrated marketing
service program with a multi-faceted marketing strategy for all forms of media
targeting both traditional students and non-traditional students for twelve (12)
months for the period of May 1, 2022, through April 30, 2023, and

WHEREAS, the cost for integrated marketing services program for the last twelve (12) months
was projected to be $200,000, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Stamats Communications Inc, Cedar Rapids, IA and SG&W Integrated Marketing
Communications, Montville, NJ and have completed and submitted Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
that they have not made any reportable contributions to a political or candidate
committee in the previous one year, and that they will be prohibited from making
any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Stamats Communications Inc, Cedar Rapids, 1A to
provide a complete marketing services analysis at a cost not to exceed $289,000
for the period of May 1, 2022 through April 30, 2023, and

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract to SG&W Integrated Marketing Communications, Montville, NJ, to a
produce print marketing materials and creative production to promote the overall
Union County College brand at a cost not to exceed $100,000 for the period of
May 1, 2022, through April 30, 2023.

On motion duly made by Mr. Castro, seconded by Ms. Mehrotra and unanimously carried, the
Board approved Resolutions F022-049 through F022-054 for adoption.
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Resolution F022-055 - Skillsmatch and Skillabi Learning Outcome Licenses and Consulting

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

shifts in the greater economy and career landscape due to the pandemic
necessitate tools which will align our learning outcomes to workplace skills which
will allow improvement both in our employment readiness and curriculum
offerings, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(15) provides for
awarding of contracts for professional consulting services, without public
competitive bids, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Economic Modeling, LLC, Moscow, ID had submitted a proposal for professional
consulting services at a total cost not to exceed $5,500 for Fiscal Year 2021-2022,
which was under the threshold of $17,500 and did not require Board of Trustee
approval, and

Economic Modeling, LLC, Moscow, ID has submitted a proposal not to exceed
$27,000 to provide Skillsmatch and Skillabi licenses and consulting, which
provides an interactive web-based tool along with a consulting team to review
course offerings and program learning outcomes and to align those to work based
skills as required by employers as found in local job market ads to enhance both
employment readiness and curriculum offerings, for the period of May 1, 2022
through April 30, 2023, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

the award of the contract to Economic Modeling, LLC, Moscow, ID is subject to
the College’s receipt of properly executed Business Entity Disclosure and
Political Contribution Disclosure Certifications, certifying that they have not
made any reportable contributions to a political or candidate committee in the one
year prior to their contract award, and that they will be prohibited from making
any reportable contributions through the term of the contract, and
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WHEREAS,

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to Economic Modeling, LLC, Moscow, ID to provide
Skillsmatch and Skillabi learning outcome licenses and consulting in an amount
not to exceed $27,000 for a total award not to exceed $32,500 for Fiscal Year
2021-2022.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a

contract to Economic Modeling, LLC, Moscow, ID subject to the College’s
receipt of properly executed Pay-to-Play documentation certifying that they have
not made any reportable contributions to a political or candidate committee
pursuant to N.J.S.A. 19.44A-20.26 that would statutorily prohibit issuance of a
purchase order or agreement execution.

Resolution F022-056 - Removal and Rerouting of Fiber Network Cabling- Rahway

Building and Dark Fiber Equipment Support Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

fiber network cabling must be removed and rerouted to the street from the
Rahway Building due to the cessation of the lease and the continued need for dark
fiber equipment and support services, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a. (19) provides for
exceptions to the requirement for advertising for bids for the provision of goods
or services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.28 (d) provides for
exceptions to the requirement for advertising for bids for the provision of goods
or services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware not more than five
(5) years, and

Cross River Fiber LLC, Morristown, NJ submitted a proposal to remove and
reroute the fiber network cabling from the Rahway Campus Building at a cost not
to exceed $15,000, and

Cross River Fiber LLC, Morristown, NJ provides dark fiber lease and
maintenance across all campuses at a cost of $78,000 for Fiscal Year 2021-2022,
and

Cross River Fiber LLC, Morristown, NJ, has submitted an additional proposal to
provide, recurring monthly charges related to ongoing dark fiber equipment and
support services at $3,250/month for 60 months, from Fiscal Years 2022-2027, at
a cost per year at $39,000 for a total cost not to exceed $195,000, and
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WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Cross River Fiber LLC, Morristown, NJ has completed and submitted Business
Entity Disclosures and Political Contribution Disclosure Certifications, certifying
that Cross River Fiber LLC, Morristown, NJ has not made any reportable
contributions to a political or candidate committee in the one year before their
contract awards, and the contracts will prohibit the listed vendors from making
any reportable contributions through the term of the contract, and

WHEREAS, the Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Cross River Fiber LLC, Morristown, NJ for the
removal and rerouting of fiber network cabling at the Rahway Building at a cost
not to exceed $15,000, for a total award not to exceed $93,000 for Fiscal Year
2021-2022.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award and
additional contract to Cross River Fiber LLC, Morristown, NJ for dark fiber
equipment support services at a cost per year of $39,000 for a total award to
exceed $195,000 for Fiscal Years 2022-2027.

Resolution F022-057 - Router Replacements-Kellogg and Hardware, Software L icenses and

HP Color Printer

WHEREAS, there is a need for the replacement of routers for the Kellogg Building due to
Hurricane lda, along with the need for hardware, software licenses and HP color
printer for the Cranford Campus Innovation Center in support of the mission of
the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes
County Colleges to be a participating contracting unit in a cooperative pricing
system established pursuant to the laws of the State of New Jersey, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on June 22, 2021, the Board of Trustees awarded a contract to SHI International
Corp, Somerset, NJ an authorized NJ State Contract vendor and distributor for
OMNIA Partners for virtual desktop software licenses, maintenance, and support
for a cost not to exceed $458,371, and

on September 21, 2021, the Board of Trustees awarded a contract to SHI
International Corp, Somerset, NJ an authorized NJ State Contract vendor and
distributor for OMNIA partners for virtual desktop software licensing and 1D card
printers at a cost not to exceed $172,513, and

on November 9, 2021, the Board of Trustees awarded a contract to SHI
International Corp, Somerset, NJ an authorized NJ State Contract Vendor for
server upgrades for the Elizabeth Campus and for vaccine tracking software at a
cost not to exceed $34,738, and

on December 7, 2021, the Board of Trustees awarded a contract to SHI
International Corp, Somerset, NJ an authorized NJ State contract vendor for
Rubrik network data management services system at a cost not to exceed $15,000,
and

SHI International Corp, Somerset, NJ an authorized NJ State Contract Vendor has
submitted a proposal under NJ Edge Net Inc, Newark, NJ contract #269EMCPS-
21-001-EM-SHI for router replacements for the Kellogg Building on the
Elizabeth Campus for $18,418, and

the cost of $18,418 for the router replacement has been identified as a cost that is
reimbursable under our insurance claim due to the damage attributable to
Hurricane Ida on the Kellogg Building, and

on November 9, 2021, the Board of Trustees accepted a grant from the U.S.
Department of Education-Title V Individual Development for $2,949,492 for the
period of October 1, 2021 to September 26, 2026, and

SHI International Corp., has submitted a proposal under NJ Edge.Net. Inc.
contract #269EMCPS-21-001-EM-SHI for hardware, software licenses and HP
color printer for the Cranford Campus Innovation Center funded by the Title V
Grant at a cost not to exceed $49,062 and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and
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WHEREAS, NJ Edge Net Inc, Newark, NJ utilized competitive bidding for the awards of their
contracts to SHI International Corp, Somerset, NJ, and the New Jersey Local Unit
Pay-to-Play law, N.J.S.A. 19:44-A20.4 et. seq., provides that contracts arrived at
through at open and fair process are exempt from Pay-to-Play law, thereby
releasing Union County College from the requirement to obtain such
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to SHI International Corp, Somerset, NJ for router
replacements for the Kellogg Building-Elizabeth Campus at a cost not to exceed
$18,418.

BE IT FURTHER RESOLVED that the Board of Trustees of Union County College award a
contract for $49,062 for hardware, software licenses and HP color printer in
service of the Title V Individual Development Grant, for a total award of
$748,102 for Fiscal Year 2021-2022.

On motion duly made by Mr. Castro, seconded by Mr. Figueredo and unanimously carried, the
Board approved Resolutions F022-055 through F022-057 for adoption.

Resolution F022-058 - Surplus Disposal
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $2,375.50, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College declares surplus, obsolete, unusable and not needed for College purposes
the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the Union County College Purchasing Policies.

On motion duly made by Mr. Castro, seconded by Mr. Figueredo and unanimously carried, the
Board approved the Resolution for adoption.

Dr. Wilkin reported the College is continuing to review the self-insured health insurance
program to ensure that this program is in our best economic interest.
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BUILDINGS AND GROUNDS
Mr. Katz reported that there were three changes to the Project Prioritization List.

Kellogg Recovery Status:

Dr. Wilkin reported to the Committee an update of the recovery of the Kellogg Building as a
result of Hurricane Ida.

New Switch Gear on order

Kitchen/Dining area flooring removed and to be replaced

Removal of emergency generator and UPS underway

Lecture hall - all seats, tables and carpet have been removed

Reviewing proposal for replacement and upgrade of water pump system
York air handler in punch list complete

Roof furnace and boilers in punch list phase

Cell Tower Update:
Mr. Katz stated that there is no update to report.

OPEN MEETING TO THE PUBLIC
No one addressed the Board.

UNFINISHED BUSINESS
There was no unfinished business to report.

NEW BUSINESS
The next meeting will be a joint meeting scheduled for Tuesday, May 24, 2022.

Mr. Richel stated that Dr. Segal will be sending an email this week asking for RSVPs to attend
Commencement. He reported that this will be the first in-person Commencement in over two
years, and it will be held on our Cranford campus with two ceremonies on Wednesday, May 25.

Mr. Richel reminded the Board to complete their annual financial disclosures if not already done.
They are due on April 30.

Mr. Richel stated that the Foundation is looking to raise $30,000 to help fund student
scholarships for summer classes. There are approximately 150 students who need help who are
on track to graduate on time. Please contact Doug Rouse to help support this vital effort. He
stated that the Foundation golf outing is Monday, April 25th.

EXECUTIVE SESSION
There was no Executive Session.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Betancourt,
seconded by Mr. Castro at 6:52 p.m.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution A022-004
Acceptance of FY2023 Audit Plan

the College utilizes professional auditing services, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (15) provides for
awarding of contracts for professional consulting services without public
competitive bids, and

PKF O’Connor Davies, LLP, Harrison, NY will audit five areas during FY 2022-
23 which are 1) executive compensation and benefits, 2) financial aid compliance,
3) student account compliance, 4) procurement and 5) human resources/payroll
processes at a cost not to exceed $37,050, and

the cost for the same auditing services for FY 2021-2022 is projected to be
$37,050, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4 et seq. provides
that the values of all contracts to a single vendor exceed $17,500 in the aggregate,
that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
will exceed $17,500, and

PKF O’Connor Davies, LLP, Harrison NY has completed and submitted Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/11/2022 12:32 PM

award a contract to PKF O’Connor Davies, LLP, Harrison, NY to perform internal
audit services as described above for a total cost not to exceed $37,050 for work to
be performed during fiscal year 2022-2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: May 24, 2022

RE: Acceptance of FY2023 Audit Plan - Resolution A022-004

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2022-2023 to pay for internal audit services, as follows:

ACCOUNT NOT TO EXCEED

INTERNAL AUDIT
Professional Services 11-500005-52512 $37,050

5/11/2022 12:32 PM Board Meeting May 24, 2022



Resolution — E022-017
Faculty Personnel Actions

RESOLVED, that the following faculty personnel actions recommended by the President be
approved:
Retirement
Bert Atsma, Professor, STEM Division, effective August 1, 2022.

Return from Unpaid Leave of Absence

Dr. Wendy Barnes-Thomassen, Associate Professor, Humanities Division, effective September
1, 2022.

Derek McConnell, Professor, Institute of Intensive English Division, effective September 1,
2022.

5/17/2022 9:04 AM Board Meeting May 24, 2022



Resolution E022-018
Staff Personnel Actions

RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Dr. Michael Carhart, Senior Analyst of Institutional Research, Administrative Services,
effective April 11, 2022, $76,000 per annum.

Curran Murphy, Tutoring Center Services Coordinator, Academic Affairs, effective April
16, 2022, $42,000 per annum.

Shelby Miller, Associate Registrar, Student Development, effective April 18, 2022,
$70,000 per annum.

Dr. David Uibelhoer, Director of Instructional Design, Academic Affairs, effective April
25, 2022, $92,000 per annum.

Yuri Bisono, Student Services Specialist, ACT, Student Development, effective May 9,
2022, $53,000 per annum.

Lorraine Cook, Custodian, Finance and Operations, effective May 9, 2022, $27,934 per
annum.

Monique Blackmon-Johnson, Division Secretary, Allied Sciences, Academic Affairs,
effective May 16, 2022, $45,000 per annum.

Andreia Couto, Human Resources Generalist, Finance and Operations, effective May 16,
2022, $58,000 per annum.

Jasmine Jilus, Associate Director of Advising, Career, and Transfer, Student
Development, effective May 16, 2022, $70,000 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Keren Moncayo, Student Services Generalist from Student Services Associate, Student
Development, effective April 16, 2022, $44,000 per annum.

Jadiel Perez-Rivera, Student Services Generalist from Student Services Associate, Student
Development, effective April 16, 2022, $44,000 per annum.

5/16/2022 5:37 PM Board Meeting May 24, 2022



Mary Greco, Assistant Director, Academic Learning Center from Educational Support
Coordinator, Academic Affairs, effective May 16, 2022, $57,880 per annum.

Susan Lordi, Executive Assistant from Accounts Payable Clerk, Finance and Operations,
effective May 16, 2022, $55,000 per annum.

Staff Employment Separations:

Yocasta Brens, Student Services Specialist, Student Development, effective May 6, 2022.

Samantha Monge, Student Services Specialist, Title V, Academic Affairs, effective May 9,
2022,

Colleen Barry, Associate Director of Human Resources, Finance and Operations, effective
May 13, 2022.

Nina Hernandez, Registrar, Student Development, effective May 13, 2022.

Maryam Saleem, Student Services Specialist, Social Worker, Student Development, effective
May 13, 2022.

Nathaniel Washington, Custodian, Finance and Operations, effective May 13, 2022.

Maria Aladren, Academic Specialist, Theater Arts, Academic Affairs, effective May 31,
2022.

5/16/2022 5:37 PM Board Meeting May 24, 2022



DAILY CASH & INVESTMENT REPORT PER BANK

April 30, 2022

Connect One Investors New York Peapack Total

BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate
Operating Account * $ 17,090,996 $ 17,090,996 0.25%
Money Market Account $ 4,173,128 $ 4,173,128 0.10%
Money Market Account $ 4,205,658 $ 4,205,658 0.10%
Money Market Account $ 2303621 $ 2,303,621 0.10%
Money Market Account $ 6,909,284 $ 6,909,284 0.25%
Money Market Account $ 10,391,110 $ 10,391,110 0.35%
Money Market Account $ 13,880,416 $ 13,880,416 0.40%

OTHER CASH AGGREGATES $ 2,152 $ 2,152

TOTAL ALL FUNDS | § 2,152 $ 17,090,996 | $ 4,205,658 | $ 10,391,110 ' $ 6,909,284 | § 13,880,416 ' $§ 4,173,128 § 2,303,621 § 58,956,365

% of Total 0% 29% 7% 18% 12% 23% 7% 4% 100%

Bank $ 58,956,365

Timing Differences $ (869,228)

Book $ 58,087,137

SUMMARY:
INTEREST INCOME BUDGETED $ 150,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 110,000 04/30/22 04/30/21 04/30/20
0.28% 0.26% 0.72%
INTEREST INCOME THRU 04/30/2022 | $ 91,085 Average of rates and yields

*Wells Fargo Operating Account earns 0.25% to the extent of service charges.

INVESTMENT LISTING FY22.xlsx .. 04-30-22
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UNION COUNTY COLLEGE

ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

April 30, 2022
Apr. 22 Apr. 21 Variance
8,023,759 10,019,300 (1,995,541)
4,710,816 1,153,800 3,657,016
700,145 881,577 (181,432)
13,434,720 12,054,677 1,380,043
8,703,517 7,773,575 929,943
84,774 37,614 47,161
161,673 194,252 (32,578)
8,949,965 8,005,440 944,525
58,087,137 48,932,879 9,154,258




Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Detail of Income & Expense

Ten Months Ended April 30, 2022 & 2021

Apr. 22 Apr. 21 Variance
38,399,301 39,306,235 (906,934)
38,399,301 39,306,235 (906,934)
17,760,489 18,438,452 (677,963)
8,906,673 10,007,773 (1,101,100)
5,604,639 5,353,616 251,023
2,694,532 2,543,713 150,819
4,731,500 4,447,946 283,555
4,320,933 4,304,048 16,885
752,294 437,697 314,597
717,714 747,276 (29,562)
45,488,774 46,280,521 (791,746)
8,645,353 7,014,033 1,631,320
13,377,762 13,115,453 262,309
22,023,115 20,129,486 1,893,629
(17,418) (49,868) 32,450
88,271 44,713 43,558
633,708 577,188 56,521
91,085 103,073 (11,987)
195,616 14,319 181,297
991,262 689,425 301,838
15,924,904 13,844,625 2,080,280




UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges
Ten Months Ended April 30, 2022 & 2021

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Apr. 22 Apr. 21 Variance
47,335,562 37,229,613 10,105,949
226,030 294,193 (68,163)
47,561,592 $37,523,805 $10,037,786
11,616,020 8,618,545 2,997,476
225,938 143,718 82,220
35,719,633 28,761,543 6,958,090
47,561,592 37,523,805 10,037,786
$0 $0 $0




FISCAL YEAR 2022
UNION COUNTY COLLEGE

CURRENT ESTIMATE REPORT

as of:

April 30, 2022




UNION COUNTY COLLEGE

Current
Budget Estimate Variance
2021-2022 2021-2022 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 188,894 181,808 (7,086)
Fundable FTE Students 6,296 6,060 (236)
Tuition Flat Rate, Resident: $2,640.50 $2,640.50
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,705/ 4,593 3,501/ 4,562
Total Fall Head Count 8,298 8,063 (235)
Academic Revenues:
Academic Credit Hours: 166,232 159,938 (6,294)
Tuition, net of waivers $36,242,469 $35,143,720 $ (1,098,748) Reflects an anticipated 3.8% reduction in total credit hours. Out of
County enrollment greater than anticipated.
Course Fees 1,315,200 1,506,563 191,363
Other User Fees 1,502,400 1,589,300 86,900
Total Academic Revenues 39,060,069 38,239,583 (820,486)
Academic and Administrative Expenses
Academic Services 25,381,079 23,124,805 2,256,274 Savings from unfilled budgeted positions, retirements and
anticipated reduction in variable compensation.
Employee Benefits 11,532,777 10,468,819 1,063,958  Estimated savings resulting from unfilled budgeted positions and
retirements offset by retention stipends.
Facilities Operation & Maint 8,832,396 9,275,677 (443,281) Increase in variable compensation, unanticipated outside services
and utilities in Scotch Plains offset by vacancy savings.
Administration 3,262,736 3,387,628 (124,892)  Insurance expense greater than budgeted as well as unanticipated
variable compensation.
Student Development 6,944,853 6,437,007 507,846  Savings from unfilled budgeted positions and reduction in variable
compensation.
Information Distribution Ops (IT) 5,471,572 5,472,893 (1,321)
College Relations & Publications 948,793 1,070,916 (122,123)  Budgeted position appointed sooner than anticipated.
Institutional Support 1,001,774 903,869 97,905  Savings from unfilled budgeted positions.
Total Academic and Administrative Expenses 63,375,980 60,141,614 3,234,365
Operating (Loss) from Academic Mission ~ (24,315,911)  (21,902,031) 2,413,879
Appropriations:
State Appropriations 8,771,944 10,409,508 1,637,564 FY?22 State aid allocation based on new funding formula
County Appropriations 16,053,314 16,053,314 -
Total Appropriations 24,825,258 26,462,822 1,637,564
Non-Credit Income:
Workforce Devel, CEWD (net) 94,764 96,136 1,372
Customized Training 1Bl (net) 126,455 184,582 58,127
Enrichment & Youth Programs (net) 93,184 (38,547) (131,731)  Reduction in revenue sources due to no longer running youth
programs.
Non-Credit Income 314,403 242,170 (72,233)
Other Income:
Parking Fees, net of related expense 195,000 136,500 (58,500)
Bookstore Commissions 40,000 63,460 23,460
Lease Income 335,500 335,500 -
Food & Beverage Commissions 30,000 22,202 (7,798)
Miscellaneous Other 154,000 118,222 (35,778)
Interest Income 150,000 110,000 (40,000)
Interest related to Capital Improvements (635,680) (635,680) -
Total Other Income, Net 268,820 150,203 (118,616.65)
Transfer to (from) Unrestricted Net Position $1,092,570 $4,953,164 $3,860,594




Resolution F022-059

New Jersey Career Accelerator Internship Grant Program (CAIGP)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College, as a comprehensive community college, seeks to provide
career programs designed to assist students and other Union County residents to
become employed, and

the fiscal year 2022 Appropriations Act (P.L.2021, c.133) signed by Governor
Murphy on June 29, 2021 (the “Act”) provides that funds appropriated for the
Workforce Development Partnership Fund (section 9 of P.L. 1992, c. 43), should
be used for the purpose of funding the Career Accelerator Internship Grant Program
(CAIGP), and

the New Jersey Career Accelerator Internship Grant Program (CAIGP) is to
facilitate innovative connections between undergraduate students enrolled at the
College and employers for internship opportunities that can potentially lead to
full-time employment following graduation, and

the State of New Jersey, Office of the Secretary of Higher Education (OSHE), will
provide funding through the New Jersey Career Accelerator Internship Grant
Program (CAIGP) to: (1) direct costs for career fairs, including the waiver of
registration fees for employers to attend Grantee’s career fairs, (2) career
technology tools/platforms that facilitate connections between undergraduate
students and internship opportunities (i.e., Handshake, Symplicity, GradLeaders,
and 12twenty), (3) networking events that connect undergraduate students with
employers with the purpose of assisting students in identifying and securing
internships, and (4) costs associated with the creation of marketing materials
focused on recruiting students and employers for internship opportunities, and

Union County College received notification that it was awarded funding in the
amount of $13,613 from the State of New Jersey, Office of the Secretary of Higher
Education (OSHE) for the New Jersey Career Accelerator Internship Grant
Program (CAIGP) for the period April 4, 2022 through August 31, 2022;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

4/29/2022 11:21 AM

accepts the funding of $13,613 from the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) for the New Jersey Career Accelerator
Internship Grant Program (CAIGP) for the period April 4, 2022 through August 31,
2022.

Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:45 PM

Resolution F022-060
Janitorial and Building Supplies

the College has a need for janitorial supplies including chemicals, paper and plastic
goods and for building supplies used in daily operations in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted a
proposal under OMNIA contract #17-21 to provide janitorial supplies, not
including any COVID 19 emergent supplies, at a cost not to exceed $100,000 for
Fiscal Year 2022-2023, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted
another proposal under OMNIA contract #16154 to provide building supplies, at a
cost not to exceed $30,000 for Fiscal Year 2022-2023, and

the cost for janitorial supplies for Fiscal Year 2021-2022 is projected to be $83,597
with this figure not including any COVID 19 emergent supplies, and

the cost for building supplies for Fiscal Year 2021-2022 is projected to be $28,800,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contract to Home Depot
U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA and the New Jersey Local Unit
Pay-to-Play Law, N.J.S.A. 19:44A-20-.4. et seq. provides that contracts arrived at
through an open and fair process are exempt from the Play-to-Play Law, thereby
releasing Union County College from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

Board Meeting May 24, 2022



Resolution F022-060
Janitorial and Building Supplies
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta,
GA for janitorial supplies, not including any COVID 19 emergent supplies, in the
amount of $100,000 and for building supplies in the amount of $30,000 for a total
award not to exceed $130,000 for Fiscal Year 2022-2023.

5/10/2022 3:44 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operation

DATE: May 24, 2022

RE: Janitorial and Building Supplies- Resolution F022-060

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for janitorial and building supplies, as follows:

ACCOUNT NOT TO EXCEED
PHYSICAL PLANT - CRANFORD

Operating Supplies 11-600005-52010 $130,000

5/10/2022 3:44 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-061
Office Supplies

the College requires office supplies for all campuses to facilitate teaching and
administration in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9. provides for awarding
contracts without public competitive bids when there is a state contract that has
been publicly bid for the product or service, and

the College can utilize W.B. Mason Co. Inc., Brockton, MA state contract
#M88839 to satisfy ongoing office supply needs in an amount not to exceed
$50,000 for Fiscal Year 2022-2023, and

the spend for Fiscal Year 2021-2022 with W.B. Mason Co. Inc., Brockton, MA is
projected to be $37,000 and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:24 PM

award a contract to W.B. Mason Co. Inc., Brockton, MA for office supplies for all
campuses at a cost not to exceed $50,000 for Fiscal Year 2022-2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Office Supplies - Resolution F022-061

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for office supplies for all campuses, as follows:

ACCOUNT NOT TO EXCEED

Overhead Expense: Office Supplies 11-506000-52005 $50,000

5/10/2022 3:24 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-062
Toner Cartridge Supplies

the College has a need for toner cartridge supplies that are necessary for
administrative and operational support functions, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides an
exception to the requirement for advertising for bids when there is a State Contract
for the product or service, and

funding is requested for $40,000 for toner cartridges with ACCSES NJ, Inc,
Trenton, NJ, under State Contract #89072 T-1817 for Fiscal Year 2022-2023, and

the College expended no funds for toner cartridge supplies for Fiscal Year 2021-
2022, which is reflective of increased reliance on electronic resources, efficacious
print management policies, consolidation of printers through-out the college, and
having inventory on hand to supply the current fleet of printers for most of the year,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:24 PM

award a contract to ACCSES NJ, Inc, Trenton, NJ for toner cartridge supplies at a
cost not to exceed $40,000 for Fiscal Year 2022-2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Toner Cartridge Supplies — Resolution F022-062

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for toner cartridge supplies, as follows:

ACCOUNT NOT TO EXCEED

INFO TECH - OPERATIONS
Operating Supplies 11-501005-52010 $40,000

5/10/2022 3:24 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-063
Amazon School Specialty Supplies

the College requires school specialty supplies for all campuses to facilitate teaching
and administration, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College can utilize Amazon Capital Services, Inc., Seattle, WA, OMNIA
contract #R-TC-17006 to satisfy additional ongoing school specialty supplies needs
in the amount of $50,000, and

the spend for Fiscal Year 2021-2022 with Amazon Capital Services, Inc., Seattle,
WA, is projected to be $30,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

OMNIA utilized competitive bidding for the awards of their contracts to Amazon
Capital Services, Inc., Seattle, WA and the New Jersey Local Unit Pay-to-Play
Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at through an
open and fair process are exempt from the Pay-to-Play law, thereby releasing Union
County College from the requirement to obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:24 PM

award a contract to Amazon Capital Services, Inc., Seattle, WA for school specialty
supplies for all campuses at a cost not to exceed $50,000, for Fiscal Year 2022-
2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Amazon School Specialty Supplies - Resolution F022-063

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for school specialty supplies for all campuses,
as follows:

ACCOUNT NOT TO EXCEED

OVERHEAD EXPENSE
Office Supplies 11-506000-52010 $50,000

5/10/2022 3:24 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-064
Online Tutoring Services

the College provides online tutoring services for students to assist them with their
academic curriculum progress in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement for advertising for bids in the provision of goods and
services for use, support, or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Georgetown Learning Centers, Inc. Dba ThinkingStorm Online Tutoring, McLean,
VA has submitted a proposal for online tutoring services for 909 hours at $22.00
per hour, for a total cost not to exceed $19,998 for Fiscal Year 2022-2023, and

the projected cost for online tutoring services for Fiscal Year 2021-2022 is
projected to be $19,998, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Georgetown Learning Centers, Inc. Dba ThinkingStorm Online Tutoring, McLean,
VA has completed and submitted Business Entity Disclosure and Political
Contribution Disclosure Certifications, certifying that they have not made any
reportable contributions to a political or candidate committee in the one year before
the contract award, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/1/2022 12:01 PM

award a contract to Georgetown Learning Centers, Inc. Dba ThinkingStorm Online
Tutoring, McLean, VA for online tutoring services for a total cost not to exceed
$19,998 for Fiscal Year 2022-2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Online Tutoring Services - Resolution F022-064

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for online tutoring services, as follows:

ACCOUNT NOT TO EXCEED

ALC Tutoring
Electronic Resources 11-100005-53015 $19,998

5/1/2022 12:01 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-065
Electronic Payment Processing Services

there is both a need and benefit to the College to accept electronic payments for
tuition, fees, and other types of monetary remittances through a hosting service
system that is compatible with Colleague ERP software, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

ACI Payments, Inc., Dba Official Payments Corporation, Elkhorn, NE has
submitted a proposal to provide electronic payment services interfacing with
Colleague software for acceptance of credit card and e-check payments at a
monthly rate of $1,500, for a total not to exceed $18,000 for Fiscal Year 2022-2023,
and

the cost for electronic payment processing services for Fiscal Year 2021-2022 is
projected to be $18,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

ACI Payments, Inc., Dba Official Payments Corporation, Elkhorn, NE has
completed and submitted Business Entity Disclosure and Political Contribution
Disclosure Certifications, certifying that they have not made any reportable
contributions to a political or candidate committee in the one year previous to their
contract award, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:25 PM

award a contract to ACI Payments, Inc., Dba Official Payments Corporation,
Elkhorn, NE for electronic payment processing services for a total not to exceed
$18,000 for Fiscal Year 2022-2023.

Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Electronic Payment Processing Services - Resolution F022-065

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for electronic payment processing services, as
follows:

ACCOUNT NOT TO EXCEED
STUDENT ACCOUNTS
Electronic Resources 11-500520-53015 $18,000

5/10/2022 3:25 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:25 PM

Resolution F022-066
Non-Credit Testing Services

the College will provide EKG, Phlebotomy and Patient Care Technician grant
funded courses through the Continuing Education Department which provides
educational classes designed in an engaging and collaborative environment to
mirror real experiences for students in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

Ascend Learning Holdings, L.L.C., Dba Assessment Technologies Institute,
L.L.C., Leawood, KS submitted a proposal to provide testing services and materials
for EKG, Phlebotomy and Patient Care Technician for grant funded courses for
Fiscal Year 2022-2023, as follows:

Instructor/ Number of
Program & Description Materials per Total
Students
Student
EKG, Phlebotomy and Patient Care $15.560
Exams-CEWD Grant $389 40 ’
Retests $3.890
TOTAL $19,450
, and

payment is made to Ascend Learning Holdings, L.L.C., Dba Assessment
Technologies Institute, L.L.C., Leawood, KS only when student(s) have registered
for classes, and

the cost for testing services and materials for EKG, Phlebotomy and Patient Care
Technician grant funded courses for Fiscal Year 2021-2022 is projected to be
$4,276 with the Fiscal Year 2022-2023 proposal based upon an expected increase
in program participants, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Board Meeting May 24, 2022



Resolution F022-066
Non-Credit Testing Services
(Cont’d)

WHEREAS, Ascend Learning Holdings, L.L.C., Dba Assessment Technologies Institute,
L.L.C., Leawood, KS has completed and submitted their Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the one year previous to their contract award, and that they will be prohibited from
making any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Ascend Learning Holdings, L.L.C., Dba Assessment
Technologies Institute, L.L.C., Leawood, KS for EKG, phlebotomy and patient
care technician testing services at a total cost not to exceed $19,450 for Fiscal Year
2022-2023.

5/10/2022 3:25 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Non-Credit Testing Services - Resolution F022-066

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 CEWD General Funds for EKG, phlebotomy, and patient care technician
testing services, as follows:

ACCOUNT NOT TO EXCEED
CEWD-Grant General

Patient Care Technician 21-197015-52506 $19,450
Instructional Services

5/10/2022 3:25 PM Board Meeting May 24, 2022



Resolution F022-067

Broker and Risk Management Consultant and Administrative Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:26 PM

the College requires the services of an insurance broker and risk management
consultant to provide broker and risk management consulting services including
marketing and placement of insurance, provide policy administration, serve as a
liaison between the College and insurance providers, aid with special projects
and to market and place additional lines of coverage, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(11) provides for an
exception to the requirement of advertising for bids for insurance, including the
purchase of insurance coverage and consulting services, and

Meeker Sharkey Associates, LLC Dba Meeker Sharkey & Hurley, Cranford, NJ
has submitted a proposal to provide specified insurance broker and risk

management consulting services at a cost not to exceed $45,000 for Fiscal Year
2022-2023, and

Meeker Sharkey Associates, LLC Dba Meeker Sharkey & Hurley, Cranford, NJ
has also submitted a proposal to provide brokerage services including consulting

and administration for the College’s group dental and vision insurance plans at a
cost not to exceed $15,000 for Fiscal Year 2022-2023, and

the cost for services for Fiscal Year 2021-2022 was $43,000 for insurance broker
and risk management consulting services and $15,000 for dental and vision
insurance brokerage services, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Meeker Sharkey Associates, LLC Dba Meeker Sharkey & Hurley, Cranford, NJ
has completed and submitted Business Entity Disclosure and Political Contribution
Disclosure Certifications, certifying that they have not made any reportable
contributions to a political or candidate committee in the one year before the
contract award, and they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

Board Meeting May 24, 2022



Resolution F022-067
Broker and Risk Management Consultant and Administrative Services
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Meeker Sharkey Associates, LLC Dba Meeker Sharkey &
Hurley, Cranford, NJ for insurance broker and risk management consulting services
for Fiscal Year 2022-2023 for a total cost not to exceed $60,000.

5/10/2022 3:26 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Broker and Risk Management Consultant and Administrative Services
- Resolution F022-067

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds for broker and risk management consulting and
administrative services, as follows:

ACCOUNT NOT TO EXCEED
OVERHEAD EXPENSE
Insurance 11-506000-53050 $45,000
BENEFITS
Employee Health Benefits 11-503500-51055 $15.000
Total $60,000

5/10/2022 3:26 PM Board Meeting May 24, 2022



Resolution F022-068

Faculty Evaluation Annual Software License Renewal and Maintenance

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:26 PM

the College uses technologically adaptive hardware and software solutions to
solicit feedback from its students regarding instructor effectiveness and to
administer student assessments on course material in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(3) provides for
exceptions to the requirement for advertising for bids for the provision of materials
or supplies which are not available from more than one potential bidder, including
without limitation materials or supplies which are patented or copyrighted, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for
exceptions to the requirement for advertising for bids for the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Scantron Corporation, Eagan, MN has submitted a proposal for faculty evaluation
annual software license renewal and maintenance, for a total cost not to exceed
$21,064 for Fiscal Year 2022-2023, and

the cost for licensing and software maintenance for Fiscal Year 2021-2022 is
projected to be $20,908, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Scantron Corporation, Eagan, MN has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the one year before their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

Board Meeting May 24, 2022



Resolution F022-068
Faculty Evaluation Annual Software License Renewal and Maintenance
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Scantron Corporation, Eagan, MN for faculty evaluation
annual software license renewal and maintenance at a total cost not to exceed
$21,064 for Fiscal Year 2022-2023.

5/10/2022 3:26 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Faculty Evaluation Annual Software License Renewal and Maintenance —
Resolution F022-068
The Vice President of Finance and Operations certifies that sufficient funds are available from

Fiscal Year 2022-2023 Regular Operating Funds for faculty evaluation annual software license
renewal and maintenance, as follows:

ACCOUNT NOT TO EXCEED

IT OPERATIONS
Software License & Maint. 11-501005-52563 $21,064
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-069
Legal Services

there are ongoing needs for legal counsel services at the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides an
exception to the requirement of advertising for bids for professional services, and

the College currently utilizes the legal firm of Cleary Giacobbe Alfieri & Jacobs,
LLC, Matawan, NJ as employment law counsel, including lead negotiator in
bargaining unit talks and counsel for miscellaneous related matters, and

Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has submitted a proposal to
provide legal counsel with respect to bargaining unit negotiations with faculty,
labor law, and other miscellaneous legal matters at an hourly fee of $215 for partner
involvement, $175 for associate involvement and $90 for paralegal and law clerk
involvement in an amount not to exceed $200,000 for Fiscal Year 2022-2023, and

the cost for similar legal services for Fiscal Year 2021-2022 is projected to be
$118,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:49 PM

award a contract to Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ for legal
services at a total cost not to exceed $200,000 for the Fiscal Year 2022-2023.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: May 24, 2022

RE: Legal Services — Resolution F022-069

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Regular Operating Funds to pay for legal services, as follows:

ACCOUNT NOT TO EXCEED
OVERHEAD EXPENSE

Legal Services 11-506000-52518 $200,000
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-070
Fire Systems Maintenance and Repairs

the College requires inspection and repairs of the College-wide fire systems to
provide for campus safety and comfort, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides an
exception to the requirement of advertising for bids when there is a State Contract
for the product or service, and

Johnson Controls US Holdings LLC Dba Johnson Controls Fire Protection LP,
Milwaukee, WI a State Contract vendor, has submitted a proposal utilizing
contract #83717 to provide fire systems inspection, maintenance, and repair
services for all campuses in an amount not to exceed $73,783 for Fiscal Year 2022-

2023, and

the cost for fire systems maintenance and repair services for Fiscal Year 2021-
2022 is projected to be $82,156, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:27 PM

award a contract to Johnson Controls US Holdings LLC Dba Johnson Controls
Fire Protection LP, Milwaukee, WI for inspection and repair services for fire
systems at a cost not to exceed $73,783 for Fiscal Year 2022-2023.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori. A. Wilkin
Vice President of Finance and Operations

DATE: May 24, 2022

RE: Fire Systems Maintenance and Repairs - Resolution F022-070

The Vice President of Finance and Operations certifies that sufficient funds are available
for Fiscal Year 2022-2023 Regular Operating Funds for fire systems maintenance and
repairs, as follows:

ACCOUNT NOT TO EXCEED
PUBLIC SAFETY
Repair and Maintenance 11-600070-54005 $35,000
Maintenance Contract 11-600070-52557 $38.783
TOTAL $73,783
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-071
Temporary Staffing Services

staffing vacancies in Academic Affairs and Facilities find the College in need of
administrative and professional level temporary staffing to ensure ongoing
functionality in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for
awarding of contracts for personnel recruitment and advertising, without public
competitive bids, and

Robert Half International, Inc., San Ramon, CA has provided temporary staffing
services at a cost of $15,903 for Fiscal Year 2021-2022, which was under the
threshold of $17,500 and did not require Board of Trustee approval, and

Robert Half International, Inc., San Ramon, CA, has submitted a proposal to
provide temporary staffing services, for an amount not to exceed $35,000 through
June 30, 2022, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Robert Half International, Inc., San Ramon, CA, has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications, that certify
that they have not made any reportable contributions to a political or candidate committee
in the one year previous to the contract award, and they will be prohibited from making any
reportable contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/2/2022 3:38 PM

award contract to Robert Half International, Inc., San Ramon, CA for temporary
staffing services for an amount not to exceed $35,000 for a total award not to exceed
$50,903 through June 30, 2022.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Temporary Staffing Services - Resolution F022-071
The Vice President of Finance and Operations certifies that sufficient funds are available from

Fiscal Year 2022-2023 Regular Operating Funds to pay for temporary staffing services, as follows:

ACCOUNT NOT TO EXCEED
OVERHEAD AND CLEARING

Temporary Staffing Services 11-506500-52545 $35,000
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Resolution F022-072

Supply Chain Management Certification Exams for the Center for Economic and

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Workforce Development (CEWD)

the College provides training in the field of Transportation, Logistics and
Distribution (TLD) through the Center for Economic and Workforce Development
(CEWD) where individuals, including dislocated workers and currently
employed/incumbent workers, achieve job opportunities and certification in the
following programs - Customer Service Operations Certification, Warehouse
Operations Certification, Transportation Operations Certification, Supply
Management and Procurement Certification, and

the Council of Supply Chain Management Professionals (CSCMP) for SCPro™
Fundamentals Certifications, Broward College, Fort Lauderdale, FL will provide
on-line resources for four (4) educational Supply Chain Management Certification
Tracks and the corresponding SCPro™ Fundamentals industry certification exams
for Union County College students, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for
exceptions to the requirement for advertising for bids for the provision of textbooks,
copyrighted materials, student produced publications and services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for
exceptions to the requirement for advertising for bids for the provision of
professional consulting services, and

WHEREAS, Broward College, Fort Lauderdale, FL submitted a proposal for Supply Chain
Management Classes as follows:
Students Per | Exams per | Cost per
Class Class Class Exam Extended Cost
Supply Chain
Certification 20 4 $135 $10,800
Transportation
Certification 20 4 $135 $10,800
Warehouse
Certification 20 4 $135 $10,800
Customer
Service
Certification 20 4 $135 $10,800
Total $43,200
, and

5/10/2022 3:28 PM
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Resolution F022-072

Supply Chain Management Certification Exams for the Center for Economic and Workforce
Development (CEWD)

(Cont’d)

WHEREAS, classes with Broward College, Fort Lauderdale, FL for Fiscal Year 2021-2022 were
$8,370, with the Fiscal Year 2022-2023 estimate based upon an expected increase
in program participants, and

WHEREAS, the award of this contract is not subject to New Jersey Local Unit Pay-to-Play Law
as Broward College is a not-for-profit organization and same are exempt from Pay-
to-Play law and are not required to submit Business Entity and Political
Contribution Disclosure Certifications, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Broward College, Fort Lauderdale, FL for on-line resources and
SCPro™ Certification Exams at a cost not to exceed $43,200 for Fiscal Year 2022-
2023.

5/10/2022 3:28 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Supply Chain Management Certification Exams for the Center for Economic
and Workforce Development (CEWD) — F022-072

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 Center for Economic and Workforce Development (CEWD) Funds to pay
for on-line resources and SCPro™ Certification exams, as follows:

ACCOUNT NOT TO EXCEED
CEWD Grant
Instructional Services 21-197015-52506 $43,200
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:28 PM

Resolution F022-073
Patient Care Technician Program Instructional Services

the College will provide patient care technician program instructional services
through the Continuing Education department designed in an engaging and
collaborative environment to mirror real experiences for students in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (15) provides for the
awarding of contracts for professional consulting services without public
competitive bids, and

National Career College, LLC Dba National Career Institute, East Orange, NJ
provided a proposal for patient care technician program instruction services with
the below listed modules as follows:

Cost Number
Classes per of
Student | Students Costs
Anatomy, EKG, Phlebotomy, Pharmacology and
Drug Interaction $2,000 30 $60,000

,and

payment is made to National Career College, LLC Dba National Career Institute,
East Orange, NJ only when student(s) have registered for classes, and

the cost for patient care technician program instructional services for Fiscal Year
2021-2022 is projected to be $14,049, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

National Career College, LLC Dba National Career Institute, East Orange, NJ has
completed and submitted their Business Entity Disclosure and Political
Contribution Disclosure Certifications, certifying that they have not made any
reportable contributions to a political or candidate committee in the one year before
their contract award, and that they will be prohibited from making any reportable
contributions through the term of the contract, and
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Resolution F022-073
Patient Care Technician Program Instructional Services
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to National Career College, LLC Dba National Career Institute,

East Orange, NJ for patient care technician instructional service courses for a total
award not to exceed $60,000 for Fiscal Year 2022-2023.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: D. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Patient Care Technician Program Instructional Services -
Resolution F022-073

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2022-2023 CEWD General Funds for instructional services, as follows:

ACCOUNT NOT TO EXCEED
CEWD Grant General

Patient Care Technician 21-197015-52506 $60,000
Instructional Services
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F022-074
Content Management Software and Maintenance

support of technology applications including software licensing and maintenance
are necessary components of the technological environment which is essential to
the teaching and administrative functions in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Hyland LLC, Lenexa, KS has submitted a proposal to provide software and
maintenance of ImageNow, the College’s content management software and
document imaging system, at a cost not to exceed $57,953 for the Fiscal Year 2022-
2023, and

the cost for content management software for Fiscal Year 2021-2022 was $53,854,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Hyland LLC, Lenexa, KS has completed and submitted their Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the previous one year, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

5/10/2022 3:29 PM

award a contract to Hyland LLC, Lenexa, KS for content management software and
maintenance at a cost not to exceed $57,953 for the Fiscal Year 2022-2023.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: Content Management Software and Maintenance - Resolution F022-074

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Years 2022-2023 for content management software and
maintenance, as follows:

ACCOUNT NOT TO EXCEED

IT OPERATIONS
Software Licenses & Maintenance 11-501005-52563 $57,953

5/10/2022 3:29 PM Board Meeting May 24, 2022



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:29 PM

Resolution F022-075
Dark Fiber Leases, Maintenance and Support

network infrastructure is a necessary component of the technological environment
which is essential to ongoing functionality in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

County College Contracts Law N.J.S.A. 18A:64A-25.28.g. provides that contracts
for the supplying of any products or rendering of any services by a company
providing voice, data, transmission or switching services, may be awarded for a
term not to exceed five years, and

Cablevision Lightpath LLC, Long Island City, NY submitted a proposal to provide
dark fiber leases, maintenance, and support for the College for a five-year term at
an annual cost of $72,000 per annum for a total cost not to exceed $360,000 for
Fiscal Years 2023 through 2027, and

the cost for the same dark fiber leases maintenance and support for Fiscal Year
2021-2022 is $72,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Cablevision Lightpath LLC, Long Island City, NY has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year before their contract award, and that they will
be prohibited from making any reportable contributions through the term of the
contract, and
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Resolution F022-075
Dark Fiber Leases, Maintenance and Support
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to Cablevision Lightpath LLC, Long Island City, NY for dark fiber

leases, maintenance, and support in an amount not to exceed $360,000 for Fiscal
Years 2023 through 2027.

5/10/2022 3:29 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations
DATE: May 24, 2022
RE: Dark Fiber Leases, Maintenance and Support-Resolution F022-075

The Vice President of Finance and Operations certifies that sufficient funds are available
from Regular Operating Funds for Fiscal Year 2022-2023 Regular Operating Funds and
Fiscal Years 2024 through 2027 are subject to the availability and appropriation annually of
sufficient funds to meet the extended obligation for dark fiber leases, maintenance, and
support for all campuses, as follows:

ACCOUNT NOT TO EXCEED
IDO COMMUNICATIONS
Telephone 11-501010-53505

FY 2022-2023 $72,000
FY 2023-2024 $72,000
FY 2024-2025 $72,000
FY 2025-2026 $72,000
FY 2026-2027 $72.000

TOTAL $360,000
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:29 PM

Resolution F022-076
One Card Access System

there is a need for a one card access system that will offer touchless entry to key
areas, no contact self payment for all college-related financial transactions
including dining services, bookstore, financial aid and library, controlled in-person
attendance for the classroom and enforcement of public safety mandates that will
increase overall efficiencies and safety in support of the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.28.(d) provides for
exceptions to the requirement for advertising for bids for the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware not more than five
(5) years, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

SHI International Corp, Somerset, NJ an authorized NJ State Contract Vendor and
distributor for NJEdge.Net, Inc contract no. 269EMCPS-21-001-EM-SHI has
submitted a proposal to provide a complete one card access system at a cost not to
exceed $2,498,148 to include the following items/modules for five (5) years from
June 1, 2022-May 31, 2027,

Atrium Licensing/ Card Production Licensing
30,000 Blank Cards/Up to 300 Tablets for
Attendance Modules

All Upgrade Modules Required for Encoding

Connection for Canteen (Dining Service)

Connection for Follett (Book Store)
Connections for Papercut (paper management
software)

Library Access Integration

10 Self- Service Kiosks- Allow Students to pay
balances via card or cash

,and
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F022-076

One Card Access System

(Cont’d)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2022 3:29 PM

on June 22, 2021, the Board of Trustees awarded a contract to SHI International
Corp, Somerset, NJ an authorized NJ State Contract vendor and distributor for
OMNIA Partners for virtual desktop software licenses, maintenance, and support
for a cost not to exceed $458,371, and

on September 21, 2021, the Board of Trustees awarded a contract to SHI
International Corp, Somerset, NJ an authorized NJ State Contract vendor and
distributor for OMNIA partners for virtual desktop software licensing and ID card
printers at a cost not to exceed $172,513, and

on November 9, 2021, the Board of Trustees awarded a contract to SHI
International Corp, Somerset, NJ an authorized NJ State Contract Vendor for server
upgrades for the Elizabeth Campus and for vaccine tracking software at a cost not
to exceed $34,738, and

on December 7, 2021, the Board of Trustees awarded a contract to SHI International
Corp, Somerset, NJ an authorized NJ State contract vendor for Rubrik network data
management services system at a cost not to exceed $15,000, and

on April 19, 2022, the Board of Trustees awarded a contract to SHI International
Corp, Somerset, NJ an authorized NJ State contract vendor for router replacement
for the Kellogg Building on the Elizabeth Campus and for hardware, software and
HP color printer for the Cranford campus Innovation Center at a cost not to exceed
$67,480, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and

NJEdge.Net, Inc utilized competitive bidding for the awards of their contracts to

SHI International Corp, Somerset, NJ and thereby releasing Union County College
from the requirement to obtain Pay-to-Play documentation, and
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F022-076
One Card Access System
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College
award a contract to SHI International Corp, Somerset, NJ for one card access
system for a cost not to exceed $2,498,148 for a total award of $3,246,250 for Fiscal
Year 2022-2023.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College
FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: May 24, 2022

RE: One Card Access System- Resolution F022-076

The Vice President of Finance and Operations certifies that sufficient funds are available from
HEEREF Institutional Funds for a one card access system, as follows:

ACCOUNT NOT TO EXCEED
HEEREF Institutional
Communication Equipment 21-191078-58008 $2,498,148
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Union County College Facility Capital Inprovements Projects Prioritization as of May 24, 2022

Prelim Cost
Project title Location ($000) Priority Updated Funding Co Ordinance Deficiency Solution

1 MacDonald Hall Interior Renovation CcC Mac Donald Hall $600 1 3/23/2021 County - $600K 776-2016-173  The second floor of MacDonald Hall is in need of Replace carpeting and upgrade lighting to LED.
upgrade.

2 Lessner Engineering Department Consolidation EC Lessner TBD 2 12/31/2019 $2.7M Securing Our  The Engineering Department is currently located on  Provide for a consolidated design of

Children's Future second floor of Lessner in cramped spaces. appropriately configured lab and classroom
GO Bond spaces on third floor to provide cohesive space
for engineering as well as other career
technical programs.

3 Library Interior Renovation CcC MacKay Library $450 3 2/23/2021 Chap 12 FY2020- 808-2019-231 Renovate space on the first floor of MacKay Library to Repurpose old art gallery space on first floor as

$450K support the Distance Education department. a functioning Distance Education zone.

4 Lessner floors 2,4, 5 renovation EC Lessner $3,500 4 12/31/2019 Chap 12 FY2019 - 795-2018-225 Building last renovated in 1992. Code upgrades and  Upgrade and repurpose space to meet current

$900K program alignments required. Current Engineering  program needs and code requirements. Provide
TBD - $2.6M Dept. space is unsuitable for program. Campus suitable administrative space to support
operations requires central administrative space to Lessner Student Success Center, including
support campus operations and academic space for academic administration for the
administration. Elizabeth Campus. Relocate current
Engineering Department to more suitably
designed space on third floor.

5 Campus Center Renovation cC Cafeteria and $950 5 12/31/2019 Chap 12 FY2020- 808-2019-231  The kitchen and servery areas of the cafeteria are in  Redesign of equipment layout in kitchen and

Commons $950K need of renovation and upgrade. New equipment and traffic patterns throughout servery. New
redesign is required to achieve efficiencies in food equipment including ovens, fryers, steam
quality, safety and delivery of services to customers.  tables, salad bar, and refrigerators. Replace
The furniture in the Richel Commons is in need of floor and carpeting in cafeteria and Commons.
replacement. Upgrade interior finishes; replace tile Replace furniture, upgrade lighting to LED,
floor and carpeting. paint ceiling and walls.

6 NJ Global Education Center cC Cranford $20,551 6 12/31/2019 TBD None Open courtyard space surrounded by the Science and Construct a new 41,827-square-foot, three-floor
Nomahegan Buildings and the Richel Commons all of building to house new classroom space and
which were primarily constructed between 1959 and  replace a portion of the existing Nomahegan
1969, during which time the student population and Hall space.
regulatory demands of servicing students were
significantly less.

7 Theater Renovation EC Lessner $600 7 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not  Design and specifications: Renovate theater -
conducive to current use requirements. envelope to replace seating, stage rigging,

lighting and house lighting. Update sound
system and acoustics.

8 Cranford Parking Expansion CcC TBD $17,662 8 12/31/2019 TBD None Presently limited to 1,497 vehicles, students are 2-deck parking structure over existing parking
parking in the Church Park Lots and on the street. spaces to yield 470 additional spaces (193,142

sq ft)
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Union County College Facility Capital Inprovements Projects Prioritization as of May 24, 2022

Prelim Cost
Project title Location ($000) Priority Updated Funding Co Ordinance Deficiency Solution
9 Scotch Plains Campus Renovations SP Scotch Plains $5,200 9 2/23/2021 Chap 12 FY2019 - 795-2018-224  The building is in need of system upgrades and Performance of engineering and architectural
$3.1M renovations to correct persistent deficiencies studies will be required to develop mitigating
regarding water intrusion, HVAC prior to being re- corrective action plans for the water intrusion
Chap 12 FY2020 - 808-2019-231  occupied. The lower level of the facility suffers from problems. Corrective recommendations may
$2.1M water intrusion problems presented by inappropriate  include both civil and architectural projects.
drainage of storm water and ground water levels and  Replace older inefficient HVAC systems and
the existing HVAC system is in need of replacement.  distribution configurations to provide better air
Utility supply upgrades need to take place. Roofing distribution. Utility connections throughout
restoration or replacement will be advisable. buildings need to be evaluated. Core and test
Classroom furniture is in poor condition, as are interior roofing system to determine if restoration or
finishes and lighting fixtures. Construction of science  replacement is required. Space needs to be
laboratory is needed and the elevator requires converted into a viable instructional college
evaluation and reconditioning. Network and facility. Replace classroom furniture, renovate
technology infrastructure, communication and security interior finishes and convert lighting to LED.
systems need to be upgraded. Design and build science laboratory; evaluate,
recondition or replace elevator.
10 Physical Education Facility CcC Gymnasium $20,000 10 2/23/2021 Request Chapter 12 TBD Lack of compliance with NJCAA and Garden State Change the orientation from north-south to east-
FY 2021 $5.85M and Athletic Conference standards; seating is insufficient ~ west to provide ample seating and athletic area
FY 2022 $5.78M and and limits the amount of spectators who may attend.  ensuring safety and compliance.
Other - TBD
11 Warehouse Storage Facility PL Steakhouse TBD 11 12/31/2019 TBD None The College has limited storage capabilities. Existing Demolish existing brick and wood structure,
Property building structure on the property is not usable. investigate subsurface using ground
penetrating radar, and excavate entire property.
Construct new, light-steel warehouse facility for
College storage.
12 Lessner HVAC Replacement EC Lessner TBD 12 1/21/2020 TBD None Existing rooftop units are beyond life expectancy and Replace older, inefficient HVAC systems to
running inefficiently. improve overall indoor air quality and to provide
better air distribution. The new HVAC system to
be tied to and controlled by the building's
management system (BMS).
13 Lessner Chemistry & Micro Biology Labs EC Lessner $1,500 13 12/31/2019 TBD None Insufficient number of Science labs for Allied Health ~ Renovate of two wet-Chemistry Science
Renovation enroliment needs. laboratories on Lessner 7th floor.
14 Skilled Trade Jobs Facility PL Parking Lot #2 TBD 14 6/22/2021 TBD None The College does not have a structure to support Construct a facility to house classroom space
classroom instruction for skilled trade jobs. for skilled trade jobs (i.e., HVAC technician,
electrician, etc.)
15 Athletic Facility TBD Athletic Field TBD 15 5/24/2022 TBD None Lack of compliance with NJCAA and Garden Procure or build suitable facilities.
State Athletic Conference standards; playable
fields for extra curricular sports activities.
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Union County College Facility Renewal and Betterments Projects Prioritization as of May 24, 2022

Prelim Cost
Project title Location ($000) Priority ~ Updated Funding Co Ordinance Deficiency Solution
1 Substation Replacement CcC Cranford Campus $3,100 1 5/25/21 Chap 12 FY2017 776-2016-168  The existing campus-wide substation Install new transformer, switchboards and
$1.6M configuration is obsolete and cannot be switchgear equipment, and distribution
Chap 12 FY2019 795-2018-223  expanded. New power feeds will be required configurations to provide higher service

$1.5M for future growth considerations. The integrity levels and improved efficiencies.
electrical power transformer and distribution  Install new 15kV service in Lot 4.
switchgear has reached or exceeded the
acceptable life expectancy. This condition
jeopardizes the integrity of the College's
power grid.

2 HVAC and-Reef Replacements - Phase Il cC Observatory and $1,350 2 5/25/21 Chap 12 - 765-2015-158  Existing HVAC units are 20 years old Improve overall safety, indoor air quality
Science Building 5/24/22 FY2016 experiencing numerous breakdowns and and comfort levels of the spaces supported
Upgrades running inefficiently. Metal-observatory- by these sy with new sy tied to

deme-is-worn-and-leaking—Substantial and controlled by a state of the art building

repair is not possible. management system (BMS). Replace-metal
: ith fiboral ; it
seals-and-operators:

3 Lessner Escalator Decommissioning/Demolition EC Lessner $400 3 12/31/2019  County - $400K 787-2017-213  Escalators are 26 years old. Parts to repair  Decommission/Demolish aged escalator system
and/or replace are difficult to obtain. In some after consultant review and recommendation.
instances, parts have had to be fabricated.

4 Signage All Various $500 4 12/31/2019 TBD None Signage throughout campuses is Design and approve standard sign design for
inconsistent. This includes building signs, all campuses in order to build brand persona.
room signs and way-finding signage, as well Upgrade main entrance sign to digital sign.
as digital sign for main campus.

5 Upgrade Building Management System (BMS) EC Kellogg $100 5 12/31/2019 Chap 12 FY2020- 808-2019-231 Original BMS in need of upgrade for software Replace electrical equipment and upgrade

$100K and parts. Existing system is no longer system and software. Other campus systems
compatible with the systems used throughout are upgraded and unable to communicate with
the rest of the College. the Kellogg building.

6 Roof Replacement EC Kellogg $500 6 2/25/2019 TBD TBD The original roof is a 11 year old Firestone ~ Replace exsting 22,500 sf roof with membrane
roof and is out of warranty (10yrs). over new poly ISO tapered insulation boards.
Detrioration has become progressively worse Replace membrane under existing ductwork.
each year. This has led to leaks in the Procure at least a 20 year warranty.
building.

7 Electric Vehicle Charging (EVC) Stations cc Cranford Campus TBD 7 5/24/2022 TBD TBD The College does not have EVC stations Evaluate site requir select the
for drivers of electric vehicles. As sale of appropriate number of solutions, and install
electric vehicles increases, charging electric vehicle charging stations.
stations need to be made avaialble to
future students.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B022-004
Parking Lot Repair-Cranford

the College has the need to repair the asphalt surface and fill potholes in Parking
Lot 2 at the Cranford campus, in support of the mission of the College, and

requests for pricing was submitted to three (3) vendors with two declining to quote,
and

Crossroads Pavement Maintenance LLC, Pompton Plains, NJ has submitted the
only proposal to repair the asphalt surface and fill potholes in Parking Lot 2 at the
Cranford campus for a total amount not to exceed $37,000, which is below the bid
threshold amount, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Crossroad Pavement Maintenance LLC, Pompton Plains, NJ has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certification, that certify that they have not made any reportable contributions to
a political or candidate committee in the one year before the contract award, and
they will be prohibited from making any reportable contributions through the term
of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County College

ratify an award to Crossroads Pavement Maintenance LLC, Pompton Plains, NJ for
repair of the asphalt surface and to fill potholes in Parking Lot 2 at the Cranford
campus at a cost not to exceed $37,000.

5/10/2022 4:13 PM Board Meeting May 24, 2022



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
Union County College

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: May 24, 2022

RE: Parking Lot Repair-Cranford—- B022-004

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement to pay for repair of the asphalt surface and fill potholes in
Parking Lot 2 at the Cranford campus, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS & IMPROVEMENTS

12-001000-52530 $37,000

5/10/2022 4:13 PM Board Meeting May 24, 2022
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