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UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY
BOARD OF TRUSTEES AGENDA
June 18, 2024
6:00pm

Executive Education Center
Cranford Campus

Call to Order

Roll Call

Open Public Meetings Act Statement

Minutes — Board of Trustees Meeting — May 6, 2024
Communications

Report of the President

Inside the College

Reports of Joint Trustees & Governors Committees

Audit Committee
Appointment of Independent Auditor — Resolution A024-003

Educational Planning & Policy Committee

Faculty Personnel Actions — Resolution E024-022

Staff Personnel Actions — Resolution E024-023

Program Deregistration: Liberal Studies, A.S. — Resolution E024-024
Program Deregistration: Liberal Studies, CT. — Resolution E024-025

Safety Report — N.J.S.A. 18a:3B-71

Budget & Finance Committee
Investment Report

Financial Report

Current Estimate Report

2025-2029 Budget Forecast Review
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Grant Resolutions

Authorization to Obligate County of Union Workforce Innovation and
Opportunity Act Funding — Resolution F024-046

Authorization to Obligate ABLE PLUS Consortium Grant Funding
— Resolution F024-047

Authorization to Obligate Carl D. Perkins Grant FY 2024-2025 Funds
— Resolution F024-048

Displaced Homemaker Program Renewal — Resolution F024-049

Authorization to Obligate Community College Opportunity Grant Funding
— Resolution F024-050

Authority for the President to Execute Grant Funding Applications
— Resolution F024-051

Contracts Exempt from Competitive Bidding
Content Management Software and Maintenance — Resolution F024-052
Laboratory Supplies — Resolution F024-053
Library Materials and Cooperative Annual Membership Renewal
— Resolution F024-054
Janitorial and Building Supplies — Resolution F024-055
Amazon Specialty Supplies- College and Grants Accounts — Resolution F024-056
Bulk Mail and Metered Mail Postage — Resolution F024-057
Office and Copier Paper Supplies-College and Grant Accounts
— Resolution F024-058
Workers’ Compensation Insurance Pool — Resolution F024-059
Professional Development Program Services — Resolution F024-060
HVAC Management Control Services — Resolution F024-061
Upgrade to Wireless Fire and Burglar Alarm Systems — Resolution F024-062
Temporary On-Call Custodial Staffing Services — Resolution F024-063
Food Service Operations Management Services — Resolution F024-064
Athletic Equipment, Apparel, and Supplies — Resolution F024-065
Student Success Management Consulting Services — Resolution F024-066
Replacement Classroom Projectors — Resolution F024-067
Annual Renewal of Software Licenses, Network Maintenance and Hardware
— Resolution F024-068
Multi-Peril, Cyber Liability, Student Intercollegiate Sports, Catastrophic and
Accident Insurance — Resolution F024-069
Additional Digital Subscription Services, Textbooks and Electronic Resources
— Resolution F024-070
Bloomberg Terminal Business Management Software Licensing
— Resolution F024-071
Practical and Registered Nursing Review Courses — Resolution F024-072
Nursing Instructional Programs and Equipment — Resolution F024-073
Ventilator and Defibrillator EqQuipment — Resolution F024-074
Elevator Maintenance and Repair Services — Resolution F024-075
Perkins $17,500-$41,600 — Resolution F024-076
Spend $17,500-$41,600 — Resolution F024-077
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Contract to be Awarded Through a Bid or Request For Proposal
Charter Bus Services — Resolution F024-078

Surplus — Resolution F024-079
Perkins Surplus — Resolution F024-080

Building & Grounds Committee
Review of FY 2023-2024 Project Prioritization

Contracts Exempt from Competitive Bidding
Extension of Trinitas Lease in Kellogg Building — Resolution B024-011
Additional Perimeter Fencing on Cranford Campus — Resolution B024-012
IX.  Open Meeting to Public
X.  Unfinished Business
XI.  New Business

XIl.  Executive Session

XII.  Adjournment
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UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
May 6, 2024

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:30 p.m. in Room K-517 on the
Elizabeth Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esg.; Daniel J. Connolly; Jeffrey H. Katz, Esq.; Anjali
Mehrotra; Miguel A. Merino; Daryl Palmieri; Mary M. Zimmermann (via phone); Krystal
Villalobos; Dr. Margaret M. McMenamin, President.

GOVERNORS
Mr. Richel; Mr. Betancourt; Brian Campbell; F. Jim Della Sala; Stephen F. Hehl, Esq.; Donna
M. Herran; Gary S. Horan; Mr. Katz; John Richel; John Toriello; Mrs. Zimmermann.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esg., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed.

MINUTES
On motion duly made by Mr. Betancourt and seconded by Mr. Katz, the Minutes of the Meeting
of the Board of Trustees of March 19, 2024 were approved as submitted.

COMMUNICATIONS
Dr. Segal reported that there were no communications.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mr. Betancourt reported to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Lown presented the 2024-2025 Academic Master Plan to the Committee. Dr. Lown
also reported that on April 10, 2024, UCNJ students participated in five experiential learning
events as part of the Learning Playground. Mr. Betancourt reported that Dr. Ziner presented the
Annual Planning Matrix for 2025-2026 which focused on institutional priorities. He stated that
enrollment for Summer | is -13.3 in FTE hours and for Summer Il is +1.1 in FTE hours.
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Mr. Betancourt submitted the following Resolutions for approval:

Resolution E024-014 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Employment Separations

Nan Statton, Associate Professor, Psychology and Sociology, Academic Affairs, effective
May 1, 2024.

Virginia Crisonino, Professor, Math, Academic Affairs, effective September 1, 2024.

Mr. Richel acknowledged the two retiring professors who served the College for over twenty-
five years.

Resolution E024-015 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments:

Giannella Perfetti, Student Services Generalist, Student Development, effective April 1,
2024, $44,600 per annum.

Samuel Sanchez, Student Services Associate, Student Development, effective April 1,
2024, $38,426 per annum.

Leslie Feinholtz, Academic Specialist, Criminal Justice, Academic Affairs, effective
April 8, 2024, $80,000 per annum.

Carolyn Milhiser, Coordinator of Stewardship and Donor Relations, Union County
College Foundation, President’s Office, effective April 8, 2024, $63,000 per annum.

Briana Johnson, Student Services Associate, Student Development, effective April 15,
2024, $38,426 per annum.

Lindsey Mauldin, Custodial Site Lead, 3" Shift, Finance and Operations, effective April
15, 2024, $53,120 per annum.

Jaileen Diaz, Public Safety Officer, 1% Shift, Student Development, effective April 16,
2024, $38,395 per annum.

Adriana Alvarado, Student Services Generalist/ ABLE, Administrative Services, effective
April 22, 2024, $44,600 per annum.

Carolina Ibanez, Student Services Generalist/Progresando, Administrative Services,
effective April 22, 2024, $44,600 per annum.



Board of Trustees Page 3 of 23
May 6, 2024

Liu Mochizuki, Maintenance Mechanic Helper, Finance and Operations, effective April
22, 2024, $39,775 per annum.

Justin Macaluso, Student Services Specialist/CTE Programs, Student Development,
effective April 29, 2024, $53,000 per annum.

Promotions/Reclassifications:

Gregory Benedict, Assistant Dean of Enroliment Management, from Director of
Admissions, effective May 1, 2024, $102,078 per annum.

Donnell Clement, Assistant Dean of Advising, Career and Transfer, from Associate
Director of One Stop Operations, effective May 1, 2024, $101,000 per annum.

Employment Separations:

Dr. Farah Laurent, Director of Nursing, Academic Affairs, effective March 12, 2024.
John Conlon, Custodian, Finance and Operations, effective March 26, 2024.

Christopher DeGisi, Maintenance Mechanic Helper, Finance and Operations, effective
April 12, 2024.

Katherine Vivanco, Student Services Generalist, Student Development, effective April
19, 2024.

Hadieh Afshani, Academic Specialist, Graphic Arts, Academic Affairs, effective April
29, 2024.

Resolution E024-016 - Non-Aligned Staff Salary Increases

BE IT RESOLVED that the Board of Trustees of UCNJ Union College of Union County, NJ
upon recommendation of the President, authorizes salary increases of three and
one-half (3.5%) percent of the aggregate total base salaries of all full time
managerial and confidential personnel, effective July 1, 2024. The increases are to
be applied for those employees on the payroll as of July 1, 2024, and providing
the employee was hired on or before March 31, 2024. Employees hired from
January 1, 2024 to March 31, 2024 shall receive prorated salary increases.

On motion duly made by Mr. Betancourt, seconded by Ms. Mehrotra and unanimously carried,
the Board approved Resolutions E024-014 through E024-016 for adoption.

Resolution E024-017 Program Option Deregistration Cybersecurity Option offered

through Mathematics, A.S.

WHEREAS, there has been a continuing lack of enrollment in the Cybersecurity Option
offered through Mathematics, A.S. program (Exhibit 1) and,
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WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,

NOW, THEEFORE, BE IT RESOLVED that the Cybersecurity Option offered through
Mathematics, A.S. at UCNJ Union College of Union County, New Jersey be
submitted to the New Jersey Presidents’ Council and Office of the Secretary of
Higher Education for deregistration.

Resolution E024-018 New Program Option — Cybersecurity Option offered through

Computer Science, A.S.

WHEREAS, it has been determined there is a need for a Cybersecurity Option offered through
Computer Science, A.S. (CIP code 11.1003) at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey approves, upon recommendation of the
faculty, UCNJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED that the A.S. degree in Cybersecurity Option offered through
Computer Science (CIP code 11.1003) at UCNJ Union College of Union County,
New Jersey be submitted to the New Jersey Commission on Higher Education for
approval.

Resolution E024-019 New Program Option — Data Science Option offered through

Computer Science, A.S.

WHEREAS, it has been determined there is a need for a Data Science Option offered through
Computer Science, A.S. (CIP code 30.7001) at UCNJ Union College of Union
County, New Jersey (Exhibit 1) and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey approves, upon recommendation of the
faculty, UCNJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED that the A.S. degree in Data Science Option offered through
Computer Science (CIP code 30.7001) at UCNJ Union College of Union County,
New Jersey be submitted to the New Jersey Commission on Higher Education for
approval.

Resolution E024-020 New Program Option — Music Option offered through Liberal Arts,

AA.

WHEREAS, it has been determined there is a need for a Music Option offered through Liberal
Arts, A.A. (CIP code 50.0901) at UCNJ Union College of Union County, New
Jersey (Exhibit 1) and,
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey approves, upon recommendation of the
faculty, UCNJ Union College of Union County, New Jersey (Exhibit 1) and,

BE IT FURTHER RESOLVED that the A.A. degree in Music Option offered through Liberal
Arts (CIP code 50.0901) at UCNJ Union College of Union County, New Jersey
be submitted to the New Jersey Commission on Higher Education for approval.

On motion duly made by Mr. Betancourt, seconded by Mr. Katz and unanimously carried, the
Board approved Resolutions E024-017 through E024-020 for adoption.

Resolution E024-021 - College Policies

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community
college, has college-wide policies to ensure compliance with policy objectives
and accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the
President serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UNCJ Union College
of Union County, NJ approves the rescinding of the policies attached as Exhibit 1:
200-14 Examination, Test, and Quiz Policy, 700-1 Authorized Computer Use
Policy, 700-2 Colleague Use and Privacy Policy, 700-3 Computer Network Use
Policy, 700-4 Guest Network Use Policy, and 700-5 Password Policy, and the
addition of the policy attached as Exhibit 2: 700-6 Appropriate Information
Technology Use Policy.

On motion duly made by Mr. Betancourt, seconded by Ms. Mehrotra and unanimously carried,
the Board approved the resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
February 24, 2024 to April 12, 2024, Public Safety advised that there was a small fire that was
intentionally set in an outside garbage can, and two separate incidents of theft of electric scooters
from the rear parking lot of the Kellogg Building. All incidents were reported to the Elizabeth
Police Department. There are no other incidents to report.
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BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms.

Financial Report:
Mr. Connolly reviewed the Financial Report and stated variances within the report are due to the
following:
e Increase in enrollment impacted the student receivable balance, tuition revenue
and the variable compensation for instruction.
e The net increase in expenses is primarily due to increases in full-time and variable
compensation.

Current Estimate Report:

Mr. Connolly stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $4.0 million is anticipated for fiscal year ended
June 30, 2024.

Mr. Connolly presented the following Resolutions for approval:
Grant Resolution:

Resolution F024-034 — Union County Funding for Food Insecurity

WHEREAS, UCNJ Union College of Union County, New Jersey, as a comprehensive
community college is committed to eliminating food insecurity within the College
community to ensure the wellbeing of its students. The College has instituted a
Food Insecurity Program which has multiple assistance sources in place to meet
student’s material needs, and actively seeks financial support from community
organizations, individuals, corporations, foundations, and government sources for
this effort, and

WHEREAS, the County of Union, a Body Politic of the State of New Jersey is applying for
funding as a recipient of State and Local Fiscal Recovery Funds (SLRF)
established by the American Rescue Plan Act of 2021 (ARPA) to help fund the
College’s Food Insecurity Program because the County has a reasonable basis for
concluding that the College’s Food Insecurity Program meets the criteria required
for this funding, and

WHEREAS, the County of Union desires to provide funding to the College under the terms of
an MOU in the amount of $250,000 for the period July 1, 2024, through
December 31, 2024, for the College to use strictly for the Food Insecurity
Program with a detailed accounting of how the funds are being used in connection
with the Program, and

WHEREAS, Social Workers at the College assess the needs of students with food insecurity
and connect them with various community social service agencies, N.J. State
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assistance programs and help from the Food Insecurity Program at the College.
Article I of the MOU “the grant” from the County of Union will provide the
College with funding to further expand its Food Insecurity Program to ensure
support for its students, and

WHEREAS, the College received notification on March 14, 2024, that it was awarded the
amount of $250,000 under Article I of the MOU “the grant” for the College’s
Food Insecurity Program for the period July 1, 2024, through December 31, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey accepts $250,000 from the County of Union to
expand the College’s Food Insecurity Program for the period July 1, 2024,
through December 31, 2024.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolution for adoption.

Contracts Exempt from Competitive Bidding

Resolution F024-035 - Additional Biology Laboratory Supplies

WHEREAS, the College has a need for laboratory supplies to facilitate teaching and enhance
student learning in biology and chemistry classrooms, in support of the mission of
the College, and

WHEREAS, the County College Contract Law, N.J.S.A 18A:64A-25.10. provides authority for
joint purchasing by county colleges, municipalities, or counties to enter
agreements with other institutions of higher education or with other units of
government, and

WHEREAS, on June 20, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded a contract to VWR Funding, Inc Dba VWR
International, LLC, Radnor, PA for biology and chemistry laboratory supplies at a
total cost not to exceed $42,000, and

WHEREAS, Camden County College issued and awarded bid #FY?23 JPC-26 for laboratory
supplies on behalf of the New Jersey Council of County Colleges Joint
Purchasing Consortium (NJCC JPC), and

WHEREAS, VWR Funding, Inc Dba VWR International, LLC, Radnor, PA has submitted an
additional proposal for biology laboratory supplies under the NJCC JPC bid
#FY 23 JPC-26 at a cost of $9,292 for Fiscal Year 2023-2024, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, the vendor is subject to the Pay-to-Play Law, and
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WHEREAS,

WHEREAS,

WHEREAS,

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

NJCC JPC utilized competitive bidding for the awards of contracts to VWR
Funding, Inc Dba VWR International, LLC, Radnor, PA, thereby releasing UCNJ
Union College of Union County, New Jersey from the requirement to obtain Pay-
to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey award a contract for additional biology laboratory
supplies at a cost not to exceed $9,292 to VWR Funding, Inc Dba VWR
International, LLC, Radnor, PA, for a total award not to exceed $51,292 for Fiscal
Year 2023-2024.

Resolution F024-036 - Dropout Detective Software Maintenance, Licensing and Support

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need to identify students and instructors that may require
additional support or services using student retention software, which is essential
to student success, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for
exceptions to the requirement for advertising for bids for the provision of goods
or services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

AspirEDU, Inc, Anna Maria, FL has submitted a proposal at a cost not to exceed
$45,976 to provide annual maintenance, licensing and support for Dropout
Detective software used to increase retention and graduation rates for students for
Fiscal Year 2024-2025, and

the cost for the same software maintenance, licensing and support for Fiscal Year
2023-2024 was $64,800, and

the reduction in cost is due to the removal of Instructure Insight platform for
Fiscal 2024-2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

AspirEDU, Inc., Anna Maria, FL has completed and submitted Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
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they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to AspirEDU, Inc., Anna Maria,
FL at a cost of not to exceed $45,976 for Dropout Detective software
maintenance, licensing, and support for Fiscal Year 2024-2025.

Resolution F024-037 - Fire Systems Maintenance and Remediation Services

WHEREAS, the College requires annual fire systems maintenance and remediation of College-
wide fire systems to provide for campus safety, in support of the mission of the
College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

WHEREAS, there was a payment to Johnson Controls US Holdings LLC Dba Johnson
Controls Fire Protection LP, Milwaukee, W1 a Sourcewell vendor, for $1,512

which was “In Excess of Original Award” that didn’t require Board approval, for
Fiscal Year 2023-2024, and

WHEREAS, Johnson Controls US Holdings LLC Dba Johnson Controls Fire Protection LP,
Milwaukee, W1 a Sourcewell vendor, has submitted a proposal for systems
maintenance and remediation services for all campuses utilizing contract
#030421-JHN at a cost not to exceed $77,489 for Fiscal Year 2024-2025, and

WHEREAS, the cost for the same systems maintenance and remediation service for Fiscal
Year 2023-2024 was $74,134, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Sourcewell utilized competitive bidding for the awards of contracts to Johnson
Controls US Holdings LLC Dba Johnson Controls Fire Protection LP,
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WHEREAS,

Milwaukee, W1 thereby releasing UCNJ Union College of Union County, New
Jersey from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey award a contract to Johnson Controls US Holdings
LLC Dba Johnson Controls Fire Protection LP, Milwaukee, WI for fire system
maintenance and remediation services at a cost not to exceed $77,489 for Fiscal
Year 2024-2025.

Resolution F024-038 - Legal Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there are ongoing needs for legal counsel services at the College, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides an
exception to the requirement of advertising for bids for professional services, and

the College currently utilizes the legal firm of Cleary Giacobbe Alfieri & Jacobs,
LLC, Matawan, NJ as employment law counsel, including lead negotiator in
bargaining unit talks and counsel for miscellaneous related matters, and

Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has submitted a proposal
to provide legal counsel with respect to bargaining unit negotiations with faculty,
labor law, and other miscellaneous legal matters at an hourly fee of $215 for
partner involvement, $175 for associate involvement and $90 for paralegal and
law clerk involvement in an amount not to exceed $180,000 for Fiscal Year 2024-
2025, and

the cost for similar legal services for Fiscal Year 2023-2024 is projected to be
$170,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Cleary Giacobbe Alfieri & Jacobs, LLC, Matawan, NJ has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year and that they will be
prohibited from making any reportable contributions through the term of the
contract, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to Cleary Giacobbe Alfieri &
Jacobs, LLC, Matawan, NJ for legal services at a total cost not to exceed
$180,000 for the Fiscal Year 2024-2025.

Resolution F024-039 - Strateqgic Enrollment Management (SEM) Consulting

WHEREAS, the College has a need for a professional consulting firm and to utilize innovative
technological tools for strategic enrollment management (SEM) activities and
strategies to support recruitment and enroliment efforts, in support of the mission
of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for professional recruitment
and advertising, including without limitation advertising seeking student
enrollment, and

WHEREAS, EAB Global Inc., Washington, D.C. has submitted a multifaceted proposal as
follows: for a one year period for enhancement of recruitment efforts which
include a virtual tour on the website for $16,500, and for the platforms Appily,
which is an inquiry subscription that allows prospective students to engage in an
interactive virtual experience for $18,066, and Intersect which works with
Naviance, a tool high school students and counselors utilize, and offers a
professional landing page to highlight events and to virtually connect for $17,200,
for a total cost not to exceed $51,766, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and
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WHEREAS, EAB Global Inc., Washington, DC has completed and submitted their Business
Entity Disclosure and a Political Contribution Disclosure Certification, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts to EAB Global Inc., Washington D.C. at a
cost not to exceed $35,266 for Fiscal Year 2023-2024 and $16,500 for Fiscal Year
2024-2025 for strategic enrollment management (SEM) and consulting services.

Resolution F024-040 - Upgrade Lab Room 108- Plainfield Campus

WHEREAS, the College has a need to upgrade instructional space lab 108- Plainfield Campus
with new computers, cabling, and lab chairs to support learning experience, in
support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A.25.5.a.(1) provides for an
exception to the requirement of advertising for pricing when soliciting
professional services, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for
exceptions to the requirement for advertising for bids for the provision of goods
or services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the below vendors submitted the following proposals for the upgrade of the
instructional lab:

Vendor Description Cost

Contract: Edge Marketing
269EMCPS-21-001-EM-SHI

SHI Intl. 60- Lenovo Desktop Computers $66,465
Aspire Technology Professional Services/Cabling $29,302
State Contract A81629

Business Furniture Inc. 60- Knoll Chairs $19,562

Total | $115,329
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Edge Marking and NJ State Purchasing Services utilized competitive bidding for
the award of the contract to Business Furniture Inc. Dba BFI, Elizabeth, NJ and
SHI International Corp., Somerset, NJ thereby releasing UCNJ Union College of
Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to Business Furniture Inc. Dba
BFI, Elizabeth, NJ at a cost of $19,562, SHI International Corp., Somerset, NJ at
a cost of $66,465 and Aspire Technology Partners, LLC, Eatontown, NJ at a cost
of $29,302 for upgrade lab room 108-Plainfield Campus for a total award not to
exceed $115,329.

Resolution F024-041 - Broker and Risk Management Consultant and Administrative

Services

WHEREAS, the College requires the services of an insurance broker and risk management
consultant to provide broker and risk management consulting services
including marketing and placement of insurance, provide policy administration,
serve as a liaison between the College and insurance providers, aid with special
projects and to market and place additional lines of coverage, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(11) provides for an
exception to the requirement of advertising for bids for insurance, including the
purchase of insurance coverage and consulting services, and

WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
submitted a proposal to provide specified insurance broker and risk management
consulting services at a cost not to exceed $46,350 for Fiscal Year 2024-2025,
and

WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
also submitted a proposal to provide brokerage services including consulting and

administration for the College’s group dental and vision insurance plans at a cost
not to exceed $15,000 for Fiscal Year 2024-2025, and



Board of Trustees Page 14 of 23
May 6, 2024

WHEREAS, the cost for services for Fiscal Year 2023-2024 was $46,350 for insurance broker
and risk management consulting services and $15,000 for dental and vision
insurance brokerage services, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
completed and submitted Business Entity Disclosure and Political Contribution
Disclosure Certifications, certifying that they have not made any reportable
contributions to a political or candidate committee in the one year previous to
their contract award, and they will be prohibited from making any reportable
contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award a contract to RSC Insurance Brokerage, Inc.
Dba Risk Strategies Company, Boston, MA for insurance broker and risk
management consulting services for Fiscal Year 2024-2025 for a total cost not to
exceed $61,350.

Resolution F024-042 - Some College, No Degree Grant Funded Professional Marketing

Services

WHEREAS, the College has a need for professional marketing services to target nontraditional
adults, twenty-four (24) years and older, for enroliment through specific branding
and advertising efforts, in support of the mission of the College, and

WHEREAS, on March 19, 2024, the Board of Trustees accepted funding in the amount of
$150,000 from the State of New Jersey, Office of the Secretary of Higher
Education OSHE) for participation in the “Some College, No Degree” (SCND)
Statewide Partnership for the period February 1, 2024, through June 30, 2024 to
re-engage non-traditional students, and,

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5. a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, on March 21, 2023, the Board of Trustees awarded contracts to SG&W Integrated
Marketing Communications Inc., Montville, NJ for implementation of an
integrated professional marketing service program with a multi-faceted marketing
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

strategy for all forms of media targeting both traditional students and non-
traditional students for twelve (12) months for the period of May 1, 2023 through
April 30, 2024, at a cost not to exceed $200,000, and

on March 19, 2024, the Board of Trustees awarded an additional $40,000 to
SG&W Integrated Marketing Communications Inc., Montville, NJ for an earlier
initiation of marketing efforts for the Fall semester through June 30, 2024, and

SG&W Integrated Marketing Communications Inc., Montville, NJ has submitted
a proposal for a grant funded professional marketing service targeted to engage
non-traditional adult students, at a cost not to exceed $50,000, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

SG&W Integrated Marketing Communications, Montville, NJ has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, New Jersey award a contract to SG&W Integrated Marketing
Communications, Montville, NJ at a cost of $50,000 for grant funded professional
marketing services, for a total award not to exceed $290,000 for Fiscal Year
2023-2024.

Resolution F024-043 - Temporary Staffing Services

WHEREAS,

WHEREAS,

WHEREAS,

vacancies find the College in need of additional temporary staffing to ensure
ongoing functionality, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for
awarding of contracts for personnel recruitment and advertising, without public
competitive bids, and

on June 20, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded a contract to Robert Half International, Inc., San
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Ramon, CA for temporary staffing services at a total cost not to exceed $35,000,
and

WHEREAS, on November 6, 2023, the Board of Trustees of UCNJ Union College of Union
County, New Jersey awarded a contract to Robert Half International, Inc., San
Ramon, CA for temporary staffing services at a total cost not to exceed $40,000,
and

WHEREAS, Robert Half International, Inc., San Ramon, CA has submitted an additional
proposal for temporary staffing services at a cost not to exceed $29,500 through
June 30, 2024, and

WHEREAS, Robert Half International, Inc., San Ramon, CA has also submitted a proposal for
temporary staffing services at a cost not to exceed $75,000 for the period of July
1, 2024 through June 30, 2025, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

WHEREAS, Robert Half International, Inc., San Ramon, CA, has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
that certify that they have not made any reportable contributions to a political or
candidate committee in the one year previous to the contract award, and they will
be prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey ratify an award to Robert Half International, Inc.,
San Ramon, CA for temporary staffing services at a cost not to exceed $11,164
and award a contract of $29,500, for a total award not to exceed $110,000 for
Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award a contract to Robert Half International, Inc., San Ramon, CA,
for temporary staffing services, at a cost not to exceed $75,000 for the period of
July 1, 2024 through June 30, 2025.
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Resolution F024-044 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey award contracts and ratify an award between
$17,500 and $41,600 to the listed vendors for a total spend of $44,163.

On motion duly made by Mr. Connolly, seconded by Ms. Mehrotra and unanimously carried, the
Board approved Resolutions F024-035 through F024-044 for adoption.

Resolution F024-045 - Additional Banking Institution

WHEREAS, the Treasurer of UCNJ Union College of Union County, New Jersey is authorized
to open and maintain a bank account or accounts for and in the name of UCNJ
Union College of Union County, New Jersey with the following financial
institutions: TD Bank, Bank of America, PNC Bank, Santander Bank, Wells
Fargo Bank, HSBC, Valley National Bank, Investors Savings Bank, Connect One
Bank, New York Community Bank, Citizens Bank, Peapack-Gladstone Bank,
BCB Community Bank, Spencer Savings Bank and Northfield Bank, and

WHEREAS, in the interim between regularly scheduled meetings of the Board of Trustees, the
President of UCNJ Union College of Union County, New Jersey has been granted
the authority to add to the authorized list of banks any Government Unit Deposit
Protection Act (GUDPA) approved bank that meets the Board of Trustees’
established ratings criteria, subject to review and approval by the Board of
Trustees at its next regularly scheduled meeting, and

WHEREAS, that the Treasurer of UCNJ Union College of Union County, New Jersey has
determined that Kearny Bank and Flagstar Bank, N.A. have met the ratings and
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GUDPA requirements established by the Board of Trustees of UCNJ Union
College of Union County, New Jersey;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves the addition of Kearny Bank and Flagstar
Bank, N.A. as an authorized depository for College funds.

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried,
the Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS

Campus Projects:
Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects
on all campuses.

Cell Tower Update:

Mr. Katz reported that Negotiations are continuing and a mediator has been secured that the
carriers and Cranford have agreed upon. She stated that the carriers are readying for summary
judgement and motion practice.

Mr. Katz presented the following Resolutions for approval:
Contracts Exempt from Competitive Bidding
Resolution B024-006 - UCNJ Exterior Signage and Installation -All Campuses

WHEREAS, there is a need to upgrade the exterior signage on all campuses, in support of the
mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, KGC Enterprises, Inc. T/A KC Sign, Aston, PA, is an authorized vendor under
Educational Services Commission of New Jersey (ESCNJ) and has submitted a
proposal under ESCNJ Bid #21-26 to provide UCNJ exterior signage and
installation for all campuses at a total cost not to exceed $400,111, and

WHEREAS, the following campus/building locations will be done as groups in the following
order
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Group A

Campus/Building | Cost
Plainfield $72,991
Kellogg $39,370
Sub Total: $112,361
Group B

Campus/Building | Cost
Cranford $10,505
Scotch Plains $23,215
Lessner $254,030
Sub Total: $287,750
Grand Total $400,111

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

ESCNJ utilized competitive bidding for the awards of contracts to KGC
Enterprises, Inc. T/A KC Sign, Aston, PA, thereby releasing UCNJ Union College
of Union County, New Jersey from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union

College of Union County, New Jersey ratify an award at a cost of $112,361 and
award a contract to KGC Enterprises, Inc. T/A KC Sign, Aston, PA, in the
amount of $287,750 for UCNJ exterior signage and installation on all campuses at
a total cost not to exceed $400,111.

Resolution B024-007 - Modernization Campus Center Elevator - Cranford Campus

WHEREAS,

WHEREAS,

there is a need for the modernization of the campus center elevator on the
Cranford Campus beyond general maintenance services, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.10. provides authority
for joint purchasing by county colleges, municipalities, or counties or with other
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units of government pursuant to the “Local Public Contracts Law” (N.J.S.A.
40A:11-1 et seq.), and

WHEREAS, Kone, Inc, Moline, IL. has submitted a proposal under the Union County
Cooperative Pricing System (UCCPS) contract BA#10-2021 for the
modernization of the campus center elevator on the Cranford Campus at for a
total cost not to exceed $139,750, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, UCCPS utilized competitive bidding for the award of the contract to Kone, Inc
Moline, IL thereby releasing UCNJ Union College of Union County, New Jersey
from the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey award a contract to Kone, Inc, Moline, IL.
for the modernization of the campus center elevator on the Cranford campus at a
cost not to exceed $139,750.

Resolution B024-008 - Public Service Electric & Gas Company (PSE&G) Utility

Separation- Scotch Plains Campus

WHEREAS, the College requires a separate utility meter on the Scotch Plains Campus as it is
currently combined with the Union County Vocational-Technical High School, in
support of the mission of the College, and

WHEREAS, on March 21, 2023 the Board of Trustees awarded a contract after a fair and open
bid to EIl Inc., Cranford NJ for a utility separation on the Scotch Plains campus
for a total cost not to exceed $520,870, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(8) provides for an
exception to the requirement for advertising for bids for the supplying of any
product or rendering of any service by the public utility subject to the jurisdiction
of the Board of Public Utilities (BPU), and

WHEREAS, Public Service Electric & Gas Company (PSE&G) Newark, NJ, a public utility,
has submitted a proposal to establish a new pathway, which will include poles,
wires, meters or other PSE&G equipment or facilities, in an amount not to exceed
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$38,875 which is necessary for the effectuation of the utility separation project on
the Scotch Plains campus and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that vendors regulated by the Board of Public Utilities are exemptions to
the Pay-to-Play law, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey award a contract to Public Service Electric
& Gas Company (PSE&G), Newark, NJ for the utility separation on the Scotch
Plains campus for a total award not to exceed $38,875.

Resolution B024-009 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contract will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey award a contract between $17,500 and
$41,600 to the listed vendor for a total spend of $31,625.

On motion duly made by Mr. Katz, seconded by Mr. Betancourt and unanimously carried, the
Board approved Resolutions B024-006 through B024-009 for adoption.
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Contracts to be Awarded Through a Bid or Request For Proposal
Resolution B024-010 - Demolition of Structure-Plainfield Campus

WHEREAS, the College requires the demolition of the structure on 254 East Third Street on
the Plainfield Campus, in support of the mission of the College, and

WHEREAS, a request for bids was publicly advertised in the Star Ledger, Newark, NJ on
February 21, 2024 for the demolition of the structure on the Plainfield Campus,
and

WHEREAS, the bid invitation was also downloaded by nineteen (19) vendors and five (5) bids
were received and opened publicly on April 16, 2024, and

WHEREAS, Two Brothers Contracting, Inc. Totowa, NJ submitted the lowest responsible bid
for demolition of the structure at a cost not to exceed $338,800, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey award a contract to Two Brothers
Contracting, Inc. Totowa, NJ for demolition of the structure on the Plainfield
Campus at a cost not to exceed $338,800.

On motion duly made by Mr. Katz, seconded by Mr. Connolly and unanimously carried, the
Board approved the Resolution for adoption.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS

On motion duly made by Ms. Mehrotra, seconded by Mr. Katz and unanimously carried, the
Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately
preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
Completed.

EXECUTIVE SESSION
Mr. Betancourt read the following Resolution:

Resolution PT024-004 - Resolution Authorizing a Closed Session of the UCNJ Board of

Trustees

WHEREAS, the UCNJ Board of Trustees are subject to New Jersey’s Open Public Meetings
Act; and
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WHEREAS, the Open Public Meetings Act generally requires that all meetings of public
bodies be open to the public but that the public may be excluded from a portion of
a meeting at which items requiring confidentiality are to be discussed as
enumerated in N.J.S.A. 10:4-12b; and

NOW, THEREFORE BE IT RESOLVED by the UCNJ Board of Trustees, pursuant to OPMA
that:

1.

The UCNJ Board of Trustees shall hold a closed meeting on May 6, 2024,
from which the public shall be excluded.

The Executive Session will convene at approximately 6:45 p.m. and is
expected to last until approximately 7:05 p.m.

The Board of Governors is invited to attend this meeting.

The general nature of the subjects to be discussed at said closed meeting
involves potential litigation.

The Minutes of said closed meeting shall be made available for disclosure to
the public consistent with N.J.S.A.10:4-14, when the item which is the subject
of the closed session is resolved and a reason for confidentiality no longer
exists.

On motion duly made by Mr. Betancourt, seconded by Mr. Connolly and unanimously carried,
the Board approved the Resolution for adoption.

The meeting went into Executive Session and the meeting resumed at 6:52 p.m.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Connolly,
seconded by Mr. Betancourt at 6:52 p.m.



UCNJ NAMED 2025 ASPEN PRIZE FINALIST!

We are proud to be named as one of only 10 finalists for the 2025 Aspen Prize for
Community College Excellence. In early May, the College was named as one of 20
semifinalists, the second consecutive time being named as a semifinalist. As a
finalist, UCNIJ is still in the running for the $1 million Aspen Prize. This award is the
nation's signature recognition of strong performance among community colleges.
UCNJ was selected as a finalist from among more than 1,000 community colleges
nationwide as having high and improving levels of student success, as well as
equitable outcomes for Black and Hispanic students and those from lower-income
backgrounds. To celebrate being named as a semifinalist, the UCNJ community
gathered to hear the announcement from President McMenamin and Chairman
Richel and enjoyed cupcakes as a celebratory treat.

CELEBRATING SPRING COMMENCEMENT

UCNJ celebrated more than 700 graduates from the Class of 2024 on the College’s Cranford Campus with two
ceremonies. Each ceremony featured a student speaker. Precious Opaola, of Linden, spoke at the first ceremony, and
Michaela Fajardo, of Elizabeth, was the afternoon speaker.

Dr. McMenamin presided, and Board of Trustees Chair
Victor M. Richel welcomed attendees. In attendance were
Trustees Vice Chair Rafael J. Betancourt, Esq.; Trustee and
Board of Governors Chair Mary M. Zimmermann (UCNJ
‘01); Trustees George A. Castro, Il, Jeffrey H. Katz, Esq., and
Daryl Palmieri; Student Representative Krystal Villalobos
(UCNJ “23); and Governors Melinda Ayala (UCNJ ‘11), Ryan
J. Greco (UCNJ ‘97), and John Richel. From the Foundation
Board, Dr. Mandana Ahsani and Prof. Sherry Heidary. Also
in attendance were Union County Commissioner Bette
Jane Kowalski, Union County Prosecutor William A. Daniel,
President of the Urban League of Union County Crystal Orr,
and Chief Academic Officer from the NJ Council of County
Colleges Dr. Linda Scherr.
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WHEREAS,

WHEREAS,

Resolution A024-003
Appointment of Independent Auditor

the need exists for a college-wide Independent Auditor, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(1) provides an
exception to the requirement of advertising for bids for professional services, and

CliftonLarsonAllen LLP, Plymouth Meeting, PA submitted a proposal to provide
independent auditing services of the College’s Financial Statements, including
Schedules of Expenditures of Federal Awards, and State Financial Assistance,
conducted in accordance with Government Auditing Standards issued by the
Comptroller General of the United States and in compliance with audit
requirements as prescribed by the Department of Treasury, State of New Jersey;
performing “agreed-upon procedures,” developed by the New Jersey Council of
County Colleges for use by the New Jersey Department of Treasury, upon the
reporting requirements for fundable credit hours; and preparing a report on internal
controls over financial reporting and such other matter as may be necessary for
Fiscal Years 2023-2024 and 2024-2025 at $72,000 for each Fiscal Year, and

the fee for independent auditor services by CliftonLarsonAllen LLP, Plymouth
Meeting, PA was $63,000 for Fiscal Year 2022-2023, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

CliftonLarsonAllen LLP, Plymouth Meeting, PA has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year before their contract award, and they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/12/2024 2:20 PM

of Union County, NJ award a contract to CliftonLarsonAllen LLP, Plymouth
Meeting, PA to provide independent auditing services for Fiscal Year 2023-2024
and Fiscal Year 2024-2025 for a total contract award of $144,000.

Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr Lori. A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Appointment of Independent Auditor - Resolution A024-003

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2023-2024 Regular Operating Funds and Fiscal Year 2024-2025 is subject to the
availability and appropriation annually of sufficient funds to meet the extended obligation, to pay
for independent auditing services, as follows:

OVERHEAD EXPENSE ACCOUNT NOT TO EXCEED
Audit Services 11-506000-52515

FY2023-2024 $72,000

FY2024-2025 $72,000

TOTAL $144,000

6/12/2024 2:20 PM Board Meeting June 18, 2024



Resolution E024-022
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Promotions:

John Arezzi, Associate Professor, Business, from Assistant Professor, Business, Academic
Affairs, effective September 1, 2024.

Dr. Carol Biederstadt, Professor, English, from Associate Professor, English, Academic
Affairs, effective September 1, 2024.

Dr. Marie-Helene McAndrew, Associate Professor, Physical Therapy, from Assistant
Professor, Physical Therapy, Academic Affairs, effective September 1, 2024.

Retirements:
Elliott Fisher, Associate Professor, Math, Academic Affairs, effective September 1, 2024.

Michele Cislo, Associate Professor, Practical Nursing, Academic Affairs, effective January 1,
2025 (revised).

Separations:

Alexandra Tegethoff, Assistant Professor, Practical Nursing, Academic Affairs, effective
May 7, 2024.

6/13/2024 11:59 AM Board Meeting June 18, 2024



. 1033 Springfield Avenue » Cranford, NI 07016
r ‘ Un]on College of 40 West Jersey Street - Elizabeth, NJ 07202
Union County, NJ 232 East Second Street » Plainfield, NJ 07060

1776 Raritan Road » Scotch Plains, N 07076
Q087097000 wwwucc.edu

FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ APPOINTMENT O RESIGNATION

0 REAPPOINTMENT ) RETIREMENT

PROMOTION () TERMINATION

() TENURE ELIGIBLE () SABBATICAL

U OTHER

EFFECTIVE DATE 9/1/2024 EXPIRATION DATE
ORIGINAL DATE OF HIRE 9/1/2011 TENURE DATE
NAME John J. Arezzi Division Social Sciences, Business and History
ADDRESS 607 4th Ave Apt 1, Westfield, NJ 07090
TITLE/RANK Assistant Professor - Business IF PROMOTION

EDUCATIONAL BACKGROUND:
M.A., Education, Seton Hall University,South Orange, NJ 1996

B.A., Public Administration/Criminal Justice, Kean University, Union, NJ 1993
AA., Business Administration, County College of Morris, Dover, NJ 1983

PROFESSIONAL EXPERIENCE:
Assistant Professor, Social Scisnces/Business/History, UGNJ Union College of Union County, NJ, Cranford, NJ 2016-Present

Instructor, Criminal Justice, Union County College, Cranford, NJ 2011-2016
Adjunct Professor, Criminal Justice, Union County College, Cranford, NJ 1998-2011
Captain, Police Officer, West Orange Police Department, West Orange, NJ 1984-2010

PROMOTIONAL HISTORY:  TITLE/RANK Assistant Professor EFFECTIVE DATE 9/1/2016
TITLE/RANK Instructor EFFECTIVE DATE 9/1/2011
TITLE/RANK EFFECTIVE DATE
TITLE/RANK EFFECTIVE DATE
Mara i"“’“"a’? olizf 202 4
VICE PRESIDENT OF ACADEMIC AFFAIRS_{Requiret Signature) " DATE

Mg WM ¢ [3 )20

PRESIDENT {Required Signature) DATE

UGN does not discriminate and prohibits discrimination, as required by state and/or federal law, in all programs and aclivities,
including employment and aceess to its career and technical programs. 1-12.2023 VPAA




. 1033 Springfield Avenue » Cranford, NJ 07016
r ‘ Ungon Col!ege of 40 West Jersey Street - Flizabeth, NJ 07202
Union County' NJ 232 East Second Street - Plainfield, N} 67060

1776 Raritan Road » Scotch Plains, N1 07076
2087097000 wwwucc.edu

FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ ApPOINTMENT 0 RESIGNATION

() REAPPOINTMENT U RETIREMENT

PROMOTION Q TERMINATION

() TENURE ELIGIBLE O sABBATICAL

Q) oTHER

EFFECTIVE DATE 9/1/2024 EXPIRATION DATE
ORIGINAL DATE OF HIRE 09/01/2008 TENURE DATE
NAME Dr. Carol Biederstadt pivision English-Mod Language-FA
ADDRESS 19 4th Avenue, Neptune City, New Jersey 07753
TITLE/RANK Associate Professor - English IF PROMOTION

EDUCATIONAL BACKGROUND:
M.A., Japanese Language and Society, Sheffield University,School of East Asian Studies, UK 2003
M.Ed., TESOL, Temple University, Philadelphia, PA 1995
B.A., History, Rutgers University, Newark, NJ 1987

PROFESSIONAL EXPERIENCE:
Associate Professor, English/Fine Arls/Modemn Languages, UCNJ Union College of Union County, NJ, Cranford, NJ 2019-Present

Instructor, English/Fine Arts/Modern Languages, UCNJ Union College of Union County, NJ, Cranford, NJ 2008-2019
Instructor, Environmental and Energy English, Tokyo University, Tokyo, Japan 2005-2006

instructor, English Writing, Reading, and Conversation Classes, Bunkyo Gakuin University, Tokyo, Japan 1992-2006
Instructor, TOEFL, Cross Cultural Communications, NishoGakusha University, Chiba, Japan 1994-2006

PROMOTIONAL HISTORY:  TITLE/RANK Associate Professor EFFECTIVE DATE 9/1/2019

TITLE/RANK Instructor EFFECTIVE DATE 9/1/2008
TITLE/RANK EFFECTIVE DATE
TITLE/RANK EFFECTIVE DATE
ICE PRESIDENT OF ACADEMIC AFFAIRS—{HEquired Signature) DATE
Movg e R MM o 6 (13202
PRESIDENTHRequired Signature) DATE

LCNJ does not discriminate and prohibits discrimination, as required by state andfor federal law, in all programs and activities,
including employment and access to ils career and technical programs. r-12.2023 VPAA
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. 1033 Springfield Avenue » Cranford, NI 07016
A\ Union College of 40 West Jersey Street + Elizabeth, NI 07202
Union CouﬁtyIr NJ 232 Fast Second Street « Piginfield, Nj 07060

FACULTY-STAFF
PERSONNEL ACTION FORM

ACTION: [ APPOINTMENT O RESIGNATION

C) REAPPOINTMENT O RETIREMENT

PROMOTION O TERMINATION

() TENURE ELIGIBLE 0 sABBATICAL

(] OTHER

EFFECTIVE DATE 9/1/2024 EXPIRATION DATE
ORIGINAL DATE OF HIRE 9/1/2013 TENURE DATE
NAME Dr. Marie-Helene McAndrew pivision Practical Nursing & Allied Health
ADDRESS 28 Wycoff Way, East Brunswick, NJ 08816
TITLE/RANK Assistant Professor - Physical Therapy IF PROMOTION

EDUCATIONAL BACKGROUND:
D.P.T., Physical Therapy, The College of Saint Scholastica, Duluth, MN, 2014

B.S., Physical Therapy, Kean University/UMDNJ Joint Program, Union, NJ 1992
A.A., Specialized Education, College of Rimouski, Rimouski, QC, Canada 1982

PROFESSIONAL EXPERIENCE:
Assistant Professor, Allied Science, UCNJ Union College of Union County, NJ, Cranford, NJ 2018-Present

Instructor, Allied Sciences, Union County College, Cranford, NJ 2013-2018
Skill Instructor, Seton Hall University, South Orange, NJ 2012-2013

Skilt Instructor, Union County College, Cranford, NJ 2011-2013

Staff Physical Therapist, Kessler Rehabilitation Center, Edison, NJ 2009-2013

PROMOTIONAL HISTORY:  TITLE/RANK Assistant Professor EFFECTIVE DATE 9/1/2018
TITLE/RANK Instructor EFFECTIVE DATE 9/1/2013
TITLE/RANK EFFECTIVE DATE
. TITLE/RANK EFFECTIVE DATE
Wieis M b3 [zeny
VICE PRESIDENT OF ACADEMIC AFFAIRE-{Required Signature) DATE
Mg AV parg vt 6)13)zen
PRESIDENY (Required Signalure) ' DATE

UCNJ dees nol discriminale and prohibits discrimination, as required by slate and/for federal law, in all programs and activittes,
including employmeant and access to its career and technical programs. r-12.2023 VPAA



Resolution E024-023
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be approved:

Appointments:

Beyanka Wheatley, Coordinator of College Life, Student Development, effective May 6,
2024, $65,000 per annum.

Sheyla Calderon, Student Services Generalist, Student Development, effective May 13, 2024,
$44,600 per annum.

Rooswald Baptiste, Student Services Associate, Student Development, effective May 20,
2024, $38,426 per annum.

Dr. Mirza Baig, Academic Specialist, Biology, Academic Affairs, effective May 20, 2024,
$80,000 per annum.

Allison Berruecos, Division Secretary, Allied Sciences, Academic Affairs, effective May 20,
2024, $51,000 per annum.

Diana lozzia, Student Services Generalist, Student Development, effective May 20, 2024,
$44,600 per annum.

Promotions/Reclassifications:

Erika Fuentes, Associate Director of Financial Aid, from Student Services Specialist,
effective May 16, 2024, $70,000 per annum.

Joyce Morell, Title V Project Director, from Title V Student Services Specialist, effective
May 16, 2024, $68,000 per annum.

Morgan Thompson, Coordinator of Student Success Initiatives, from Student Services
Specialist, effective June 1, 2024, $65,000 per annum.

Jane Kane, Director of Grant Reporting and Compliance, from Director of Financial
Reporting and Grant Accounting, effective July 1, 2024, $113,683 per annum.

Cheryl Shiber, Grant Director, from Director of Grants, effective July 1, 2024, $97,010 per
annum.

Separations:
Lindsey Mauldin, Custodial Site Lead, Finance and Operations, effective April 26, 2024.

6/13/2024 11:08 AM Board Meeting June 18, 2024



Tyreese Wicker, Custodian, Finance and Operations, effective May 17, 2024.

Dr. James Russo, Assistant Dean of Social Sciences, Business, and History, Academic
Affairs, effective June 11, 2024.

Kelsey Gallagher, Assistant Director of Library, Academic Affairs, effective June 27, 2024.

6/13/2024 11:08 AM Board Meeting June 18, 2024



Resolution E024-024

Program Deregistration —
Liberal Studies, A.S.

WHEREAS, data indicates the Liberal Studies, A.S. program leads to lower employment rates
for positions offering family-sustaining wages (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1), and,

NOW, THEEFORE, BE IT RESOLVED, that the Liberal Studies, A.S. at UCNJ Union

College of Union County, New Jersey be submitted to the New Jersey Presidents’
Council and Office of the Secretary of Higher Education for deregistration.

6/3/24 1:43 PM Board Meeting June 18, 2024



Exhibit 1

UCNJ Union College of Union County, NJ

Curriculum Committee

Program Deregistration Proposal Form

REVIEW AND
APPROVAL FOR: Liberal Studies, A.S.
Title of Program
Approvals: ,
%&ﬁ 05 [p7 /4
DIVISION DEAN 2{/‘/ DATE
7W /% 5s/?2/ ZC/
COURSE AND PROGRAM SUB-COMM. CHAIR DATE /
9 &M\ (7 (ay
URRIULUM COQMMITTEE CHAIR DATE
“ ,— / %

WSO 4 D 5/ QO// Y
ASSISTANT VICE PRESIDENT OF ACADEMIC DATE /
AFFAIRS /

L A /j// - ) -~ o o f

}/{’%f/f iz A e 5 / odcs /
PROVOST AND VP FOR ACADEMIC AFFAIRS DATE /

/

{/\/Lwﬁ@& M Mgt ( 2.9 ( me‘/
PRESIDENT DATE
BOARD OF TRUSTEES RESOLUTION: DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT

DATE


User
Typewritten text
Exhibit 1


AN

UCN)

Union College of
Union County, NJ

1033 Springfield Avenue
Cranford, NJ 07016

40 West Jersey Street
Ellzcitseth, NJ 07202

232 Eaist Second Street
Plainfield, NI 07060

1776 Raritan Road
Seotch Plains, NI 07076

$08.7097000

www.uee.edu

Transforming Our
Community ...
One Student

at a Time

To: Brian Bridges, Ph.D., Secretary of Higher Education for the State of
New Jersey

/‘»
From: Maris Lown, EdD, MSN, RN %W

Date: June 5, 2024

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNJ Union College of Union
County, New Jersey is providing notice of intent to terminate the following
programs:

e Liberal Studies, A.S.
e Liberal Studies, CT.

Students currently enrolled in these programs will be able to complete their
degrees.

This information is provided to inform the higher education community of

changes in academic offerings and enhance communication between
colleges.

cc: Academic Issues Committee



AN

UCN)

Union College of
Union County, NJ

1033 Springfield Avente
Ciranford, NJ Q7016

40 West Jersey Street
Elizcbeth, NJ 07202

232 Ecst Second Street
Plainfisldl;, NJ 07060

1776 Raritain Road
Scoteh Plains, NJ 07076

908.7097000

www.ace.edu

Transforming Our
Community ...
One Student

ata Time

June 5, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, New
Jersey’s intent to terminate the Liberal Studies, A.S. and Liberal Studies,
CT. programs.

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNJ also sent a notice of intent to
terminate the programs to all presidents of higher education institutions in
the state and the Secretary of Higher Education.

The college will end admission of new students to the programs at the close
of the current academic year. Students currently enrolled in these programs
will be able to complete their degree.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

Sincerely, /

I A —

Maris Lown, EdD, MSN, RN

Provost and Vice President for Academic Affairs
UCN]J Union College of Union County, NJ

1033 Springfield Avenue

Cranford, NJ 07016

maris.Jown@ucc.edu



Resolution E024-025
Program Deregistration —
Liberal Studies, CT.

WHEREAS, there has been a continuing lack of enrollment in the through Liberal Studies, CT.
program (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,

NOW, THEEFORE, BE IT RESOLVED, that the Liberal Studies, CT. at UCNJ Union

College of Union County, New Jersey be submitted to the New Jersey Presidents’
Council and Office of the Secretary of Higher Education for deregistration.

6/3/24 1:45 PM Board Meeting June 18, 2024



Exhibit 1

UCNJ Union College of Union County, NJ
Curriculum Committee
Program Deregistration Proposal Form

REVIEW AND
APPROVAL FOR: Liberal Studies, CT.
Title of Program

Approvals:

.

%@M 05 [o7 [2094
DIVISION DEAN DATE
COURSE AND PROGRAM SUB-COMM. CHAIR DATE
<

M. Bt shfay

\CURRICULUM CO#MITTEE CHAIR DATE
Wb oo Slo/at
ASSISTANT V]CE PRESIDENT OF ACADEMIC DATE/
AFFAIRS P :

e ) y g % fj’[/V i ~ by 73 o
et X fir— 5 /M /24

PROVOST AND VP FOR ACADEMIC AFFAIRS DATE / f
PRESIDENT DATE
BOARD OF TRUSTEES RESOLUTION: DATE
COPY TO REGISTRAR:
REGISTRAR DATE

After all reviews/approvals have been completed, please return a copy of the completed
signed form to Curriculum Committee Chair, and Academic Administrator

DEAN OF CURRICULUM & ASSESSMENT DATE
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AN

UCN)J

Union College of
Union County, NJ

1033 Springfield Avenue
Cranforcl, NJ Q7016

40 West Jersey Street
Elizabeth, NI 07202

232 East Second Streat
Piainfield, NJ 07060

1776 Raritan Road
Seotch Plains, NJ 07076

908.7097000

wwiwuce.edu

Transforming Our
Community ...
One Student

ata Time

To: Presidents, New Jersey Colleges and Universities
From: Maris Lown, EdD, MSN, RN /Yf (\;\{\/‘W
/ Vv

Date: June 5, 2024

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues

Committee Manual for 2023-2024, UCNJ Union College of Union
County, New Jersey is providing notice of intent to terminate the following
programs:

e Liberal Studies, A.S.
e Liberal Studies, CT.

Students currently enrolled in these programs will be able to complete their
degrees.

This information is provided to inform the higher education community of

changes in academic offerings and enhance communication between
colleges.

cc: Academic Issues Committee
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Union College of
Union County, NJ

1033 Springfield Avenue
Cranforc, NJ Q7016

40 West Jersey Street
Elizatbeth, N) 07202

232 East Second Street
Plainfield, NJ 07060

1776 Raritan Road
Scoteh Plains, NJ 07076

908.7097000

wwwice.edu

Transforming Our
Community ...
One Student

ata Time

To: Brian Bridges, Ph.D., Secretary of Higher Education for the State of
New Jersey

N
From: Maris Lown, EdD, MSN, RN ﬂ“@“ﬁj

Date: June 5, 2024

Re: Intent to Terminate Programs

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNJ Union College of Union
County, New Jersey is providing notice of intent to terminate the following
programs:

e Liberal Studies, A.S.
e Liberal Studies, CT.

Students currently enrolled in these programs will be able to complete their
degrees.

This information is provided to inform the higher education community of

changes in academic offerings and enhance communication between
colleges.

cc: Academic Issues Committee
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Union College of
Union County, NJ

1033 Springfield Avenue
Cranford, NJ 07016

40 West Jersey Street
Ellzabeth, NI 07202

232 East Second Street
Plairfield, NJ 07060

1776 Raritain Road
Scoteh Plains, NI 07076

908.7097000

wwwuce.edu

Transforming Our
Community ...
One Student

ata Time

June 5, 2024

Academic Issues Committee Members:

This letter serves to inform the Academic Issues Committee of the NJ
Presidents’ Council of UCNJ Union College of Union County, New
Jersey’s intent to terminate the Liberal Studies, A.S. and Liberal Studies,
CT. programs.

In accordance with procedures outlined in the Academic Issues
Committee Manual for 2023-2024, UCNIJ also sent a notice of intent to
terminate the programs to all presidents of higher education institutions in
the state and the Secretary of Higher Education.

The college will end admission of new students to the programs at the close
of the current academic year. Students currently enrolled in these programs
will be able to complete their degree.

This information is provided to inform the higher education community of
changes in academic offerings and enhance communication between
colleges.

Sincerely,

W Tovr

Maris Lown, EdD, MSN, RN

Provost and Vice President for Academic Affairs
UCNIJ Union College of Union County, NJ

1033 Springfield Avenue

Cranford, NJ 07016

maris.lown@ucc.edu




Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of April 12", 2024, to May 29", 2024, public safety
advises that there was a theft of a bicycle from the rear of the Lessner Building. The
incident was reported to the Elizabeth Police Department. There are no other issues

to report.

5/30/2024 9:55 AM Board Meeting June 18, 2024



DAILY CASH & INVESTMENT REPORT PER BANK

April 30, 2024

Connect One Kearny Peapack Northfield Total

BANK BALANCES: Other Wells Fargo* TD Bank Bank Bank** Flagst: Santander Gladstone Bank All Banks Rate
Operating Account * $ 17,585,073 $ 17,585,073 1.08%
Money Market Account $ 4,478,209 $ 4,478,209 3.03%
Money Market Account $ 5151335 |$ 5,151,335 3.05%
Money Market Account $ 10,902,159 $ 10,902,159 3.30%
Money Market Account $ 14,206,402 $ 14,206,402 3.50%
Money Market Account $ $ - 3.75%
Money Market Account $ 6,430,644 $ 6,430,644 4.23%
Money Market Account $ 6,306,521 $ 6,306,521 4.50%

OTHER CASH AGGREGATES $ 2,163 $ 2,163

TOTAL ALL FUNDS | $ 2,163 $ 17,685,073 | $ 6,430,644 | $ 10,902,159 | $ $ 14,206,402 | $ 6,306,521 | $ 4478209 | $§ 5151,335 | $ 65,062,506

% of Total 0% 26% 10% 17% 0% 22% 10% 7% 8% 100%

Bank $ 65,062,506

Timing Differences $ 1,176,997

Book $ 66,239,502

SUMMARY:
INTEREST INCOME BUDGETED $ 260,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 1,400,000 04/30/24 04/30/23 04/30/22
2.91% 1.87% 0.28%
INTEREST INCOME THRU 04/30/2024 | $ 1,210,829 Avera‘ge of rates and yie‘lds

*Wells Fargo Operating Account earns 1.08% to the extent of service charges.

** Kearny Bank- Account is in the process of being opened with $5M

INVESTMENT LISTING FY24.xlsx .. 04-30-24




UCNJ UNION COLLEGE OF
UNION COUNTY, NJ

FINANCIAL REPORT

April 30, 2024



UCNJ UNION COLLEGE OF UNION COUNTY, NJ
ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

April 30, 2024

Apr. 24 Apr. 23 Variance
8,939,011 9,300,088 (361,077)
4,822,692 6,823,821 (2,001,129)
83,898 511,219 (427,321)
13,845,601 16,635,128 (2,789,527)
9,151,054 8,684,721 466,333
60,982 (4,296) 65,278
361,978 2,685,852 (2,323,874)
9,574,014 11,366,277 (1,792,263)
66,239,502 66,745,746 (506,244)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Detail of Income & Expense

Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

Ten Months Ended April 30, 2024 & 2023

Apr. 24 Apr. 23 Variance
40,716,273 39,869,110 847,163
40,716,273 39,869,110 847,163
20,110,044 17,767,308 2,342,735
11,344,965 9,421,366 1,923,599
6,815,394 5,723,203 1,092,190
3,580,372 3,082,818 497,554
5,844,070 5,077,656 766,414
4,490,008 4,739,818 (249,811)
924,710 759,097 165,613
917,841 910,418 7,422
54,027,403 47,481,685 6,545,718
10,495,084 9,404,921 1,090,163
13,377,762 13,377,762 0
23,872,846 22,782,683 1,090,163
66,468 (148,569) 215,037
(14,845) 11,951 (26,796)
520,449 605,011 (84,561) '
1,210,829 446,257 764,572
182,323 172,071 10,252
1,965,224 1,086,720 878,503
12,526,939 16,256,828 (3,729,889)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Comparative Statement of Restricted Revenues

Expenditures and Other Charges
Ten Months Ended April 30, 2024 & 2023

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Apr. 24 Apr. 23 Variance
32,675,153 36,002,259 (3,327,107)
217,950 251,923 (33,973)
32,893,103 $36,254,182 ($3,361,079)
6,057,820 9,497,640 (3,439,820)
262,102 266,840 (4,738)
26,573,181 26,489,702 83,478
32,893,103 36,254,182 (3,361,079)
$0 $0 $0




FISCAL YEAR 2024

UCNJ
UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

April 30, 2024



joshua.law
Typewritten text
UCNJ


UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Current
Budget Estimate Variance
2023-2024 2023-2024 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 178,732 189,124 10,392
Fundable FTE Students 5,958 6,304 346
Tuition Flat Rate, Resident: $2,640.00 $2,640.00
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,493/ 4,303 3,650/ 4,475
Total Fall Head Count 7,796 8,125 329
Academic Revenues:
Academic Credit Hours: 157,632 166,379 8,747
Tuition, net of waivers $34,077,646 $37,963,541 $ 3,885,895 Increase in enrollment. Out of County greater than budgeted.
Course Fees 1,407,476 1,500,000 92,524  Online course fees greater than budgeted.
Other User Fees 1,485,200 1,512,700 27,500
Total Academic Revenues 36,970,322 40,976,241 4,005,919
Academic and Administrative Expenses
Academic Services 24,657,172 25,227,378 (570,206)  Anticipated increase in compensation related to the increase in
enrollment.
Employee Benefits 10,370,514 10,779,532 (409,018)  13.82% increase to 2024 Employee Health Benefits
Facilities Operation & Maint 9,240,895 9,049,655 191,240  Savings from unfilled full-time positions offset by the necessary
increase in outside custodial services.
Administration 3,975,676 3,971,220 4,456
Student Development 8,162,174 7,437,803 724,371 Savings from unfilled full-time and part-time positions.
Information Distribution Ops (IT) 5,861,357 5,377,858 483,499
College Relations & Publications 1,406,526 1,370,491 36,035
Institutional Support 1,228,480 1,188,210 40,270
Total Academic and Administrative Expenses 64,902,794 64,402,145 500,649
Operating (Loss) from Academic Mission (27,932,472)  (23,425,904) 4,506,568
Appropriations:
State Appropriations 11,314,848 12,615,111 1,300,263  Increase in State Appropriations greater than budgeted.
County Appropriations 16,374,380 16,053,314 (321,066)  Agreed upon appropriation less than budgeted.
Total Appropriations 27,689,228 28,668,425 979,197
Non-Credit Income:
Workforce Devel, CEWD (net) 20,548 96,992 76,444
Customized Training IBI (net) 87,214 42,628 (44,586)
Enrichment & Youth Programs (net) (6,232) 128,893 135,125
Non-Credit Income 101,530 268,513 166,983
Other Income:
Parking Fees, net of related expense 170,000 180,000 10,000
Bookstore Commissions 75,000 25,000 (50,000)
Lease Income 409,500 409,500 -
Food & Beverage Commissions 30,000 30,000 -
Miscellaneous Other 136,000 136,000 -
Interest Income 260,000 1,400,000 1,140,000 Anticipated increase due to increase in rates.
Interest related to Capital Improvements (701,577) (701,577) -
Total Other Income, Net 378,923 1,478,923 1,100,000
Transfer to (from) Unrestricted Net Position $237,209 $6,989,957 $6,752,748
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UCNJ Union College
of Union County, NJ

Budget Forecast

2025 — 2029




Five-Year Forecast

UCNJ Union College of Union County, NJ

2025 2026 2027 2028 2029

Fundable Credit Hours (1): 193,510 201,571 209,174 211,266 215,379
Fundable FTE Students 6,450 6,719 6,972 7,042 7,179
Academic Credit Hours (2): 170,437 176,005 183,680 185,517 189,116
Revenues:
Tuition, net of waivers $37,780,248  $40,183,435  $41,221,281  $41,630,878  $43,275,591
Course Fees 1,725,501 1,784,011 1,820,991 1,858,451 1,896,400
Other User Fees 1,603,500 1,679,500 1,722,900 1,736,904 1,770,524
Total Academic Revenues 41,109,249 43,646,946 44,765,172 45,226,232 46,942,515
Expenditures:
Academic Services 26,396,425 27,276,405 28,119,955 28,772,518 29,524,522
Employee Benefits 11,249,777 12,279,401 12,781,599 13,318,642 13,892,960
Facilities Operation & Maint 9,615,430 9,354,518 9,625,942 9,898,574 10,203,660
Administration 5,871,021 5,378,747 5,412,003 5,289,645 5,419,411
Student Development 8,765,386 9,152,950 9,403,083 9,677,077 9,966,822
Information Distribution Ops (IT) 5,960,496 6,033,391 6,195,874 6,361,036 6,532,999
College Relations & Publications 1,593,781 1,605,409 1,648,089 1,693,903 1,743,192
Institutional Support 1,519,263 1,356,929 1,396,538 1,435,770 1,478,240
Depreciation Expense 8,508,111 9,032,279 9,205,978 9,305,539 9,385,574
Total Academic and Administrative
Expenditures 79,479,690 81,470,029 83,789,062 85,752,704 88,147,380
Operating (Loss) from Academic Mission: (38,370,441) (37,823,083) (39,023,889) (40,526,471) (41,204,865)
Appropriations:
State Appropriations 12,615,111 11,965,111 12,443,715 12,941,464 13,200,293
County Appropriations 16,374,380 16,701,868 17,035,905 17,376,623 17,724,156
Total Appropriations 28,989,491 28,666,979 29,479,620 30,318,087 30,924,449
Other : Net Income (Loss)
Workforce Devel, CEWD (net) (35,685) 11,382 9,068 6,050 (823)
Non-Credit Education (net):

Career/Custom Training (net) 59,838 42,554 37,949 33,184 28,252

Personal & Youth Enrichment (net) (27,933) 15,000 15,000 15,000 15,000
Other Income:

Parking Fee Income, net of related expense 190,000 189,500 188,990 188,470 187,939

Bookstore Commission 60,000 25,000 25,000 25,000 25,000

Lease Income 409,500 409,500 409,500 409,500 409,500

Beverage Service Commission 35,000 35,000 35,000 35,000 35,000

Miscellaneous Other 141,000 174,500 179,500 244,500 249,500
Interest Income 700,000 400,000 400,000 400,000 400,000
Interest related to Capital Improvements (645,668) (478,946) (460,286) (441,545) (421,336)
Total Other Net Income 886,052 823,490 839,721 915,158 928,033
Transfer Net Plant to Operations 8,494,898 8,332,615 8,704,548 9,293,225 9,352,385
Contribution to Net Position & Other Non-
Current Fund Expenditures 0 0 0 0 0




UCNJ Union College of Union County, NJ
Budget Forecast

FY 2025-2029
Assumptions

» Enrollment based on the initiatives of the Strategic Enrollment Management
(SEM) Plan including a 4% increase in enrollment.

» No increase in the full-time flat-rate tuition for 12-18 credits.

% In-County rate: $2,640
% Out-of-County rate: $4,750

> No increase to tuition rate per credit through FY 2028, with a 3.3% increase
for in-county in FY 2029.

% In-County per credit rate increases to $221 from $214 in FY 2029
¢ Out-of-County rates remains flat at $385

» Operating Expenditures:

s 7.0% increase in employee health benefit premiums.

« Average 3.5% increase in full-time compensation expense.
¢+ 3.0% increase in maintenance contracts.

s 2.0% increase in insurance premiums (excluding health).
++ $1.0 million for food insecurity initiatives.

+ Vacancy savings across all divisions.

+¢+ Other operating expenses remain flat.

> Depreciation based on expected project completion dates.
» Appropriations:
s+ 2.0% increase in County appropriations.
++ State appropriations is based on the SEM plan and includes an
anticipated $10 million increase to the FY 2023 base.

» Other income:

¢+ Other revenues based on enrollment trends.
¢ Increased partnerships for the University Center in Scotch Plains.



Resolution F024-046

Authorization to Obligate County of Union Workforce Innovation and Opportunity Act

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Funding

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
adult and dislocated worker employment and training activities for eligible
residents of the County of Union (the County) and support the development of a
strong globally competitive labor force, targeting the key growth sectors within
New Jersey, and

the College applied to the County of Union for Workforce Innovation and
Opportunity Act (WIOA) funding to coordinate the Workforce Innovation Business
Center (WIBC) which has been operating as an American Job Center Affiliate
(AJCA) Career Service Center providing job search, training, and job development
services to eligible residents of the County to meet the needs of business by
supporting local businesses and organizations in their recruitment of employees
according to grant requirements, and

local employers are able to leverage the resources of the College’s academic and
workforce initiatives which are carried out though the College’s Center for
Economic and Workforce Development (CEWD), the Industry Business Institute
(IBI), and the Department of Continuing Education, and

the College has submitted its Fiscal Year 2025 proposal of $500,000, based on the
Request for Proposal (RFP), for Workforce Innovation and Opportunity Act
(WIOA) funding to the County of Union to coordinate the Workforce Innovation
Business Center (WIBC) to operate as an American Job Center Affiliate (AJCA)
Career Service Center, and

the notification from the County of Union under the Workforce Innovation and
Opportunity Act (WIOA) of a notice of award is expected to be received this
summer with the contract arriving in early Fall 2024, and

the College has sufficient financial reserves to absorb any portion of Workforce
Innovation and Opportunity Act (WIOA) funding for the Workforce Innovation
Business Center (WIBC) obligated expenditures that are encumbered prior to the
notification being received;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of UCNJ Union

6/1/2024 4:05 PM

College of Union County, NJ hereby authorizes the College to obligate Workforce
Innovation and Opportunity Act (WIOA) funding from the County of Union in
advance of the Board accepting the funds for the College so as to fully utilize the
funding during Fiscal Year 2025 to the fullest extent possible.

Board Meeting June 18, 2024



Resolution F024-047

Authorization to Obligate ABLE PLUS Consortium Grant Funding

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

UCNIJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
College students and other Union County residents to become employed, and

the College applied, as the lead agency of the WIOA Title 1I, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
Development (the “Department”) for funding under the Workforce Investment Act
of 1998, Title II, the Adult Education and Family Literacy Act for a four year
annual renewable contract for Fiscal Years 2022 through 2025, and

the College received notification for Fiscal Year 2025, year four of the continuation
period, for ABLE PLUS Consortium Grant Funding in the amount of $1,879,927
from the State of New Jersey Department of Labor and Workforce Development,
and

the College will file its Fiscal Year 2025 budget application for ABLE PLUS
Consortium Grant Funding with the State of New Jersey Department of Labor and
Workforce Development for use of its allocation of $1,879,927 referenced in the
notification, and

notification from the State of New Jersey Department of Labor and Workforce
Development informing the College that the application and proposed budget have
been approved typically is received by the College two to three months after it
receives the initial Notice of Award (NOA), and

the resulting approximate two to three month period to receive, procure and utilize
the ABLE PLUS Consortium Grant Funding for the College and its Consortium
partners would be subject to personnel displacement and long lead times inherent
in the mandatory procurement and authorization efforts in compliance with the
County College Contracts Law and related laws which could result in the inability
to fully utilize the entirety of the ABLE PLUS Consortium Grant funding, and

the College has sufficient financial reserves to absorb any portion of ABLE PLUS
Consortium Grant Funding obligated expenditures that are not ultimately approved
by the State of New Jersey Department of Labor and Workforce Development;

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of UCNJ Union College

6/1/2024 4:15 PM

of Union County, NJ hereby authorizes the College to obligate the ABLE PLUS
Consortium Grant Funding in advance of the Board accepting the funds for the
College and its Consortium partners so as to fully utilize the funding during Fiscal
Year 2025 to the fullest extent possible.

Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-048
Authorization to Obligate Carl D. Perkins Grant
FY 2024-2025 Funds

UCNIJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs to prepare UCNJ
Union College of Union County, NJ students and other Union County residents for
employment, and

the Carl D. Perkins Strengthening Career and Technical Education for the 21%
Century Grant (“Perkins Grant”) is a federally authorized grant whose aim is to
increase the academic achievement of career and technical education students and
strengthen the connections of secondary and post-secondary education, and

on May 23, 2024, the State of New Jersey Department of Education (“NJDOE”)
notified the College of its preliminary allocation of $912,461 under the Perkins
Grant for FY2025, and

the College will file its Fiscal Year 2025 application and spending plan based on
the allocation with the NJDOE for use of its Perkins allocation in the amount of
$912,461, principally covering instructional equipment, related materials and
supplies, software and licenses, testing materials, and other costs, and

notification from the NJDOE that the College’s application and spending plan are
in “substantially approvable form” typically is received by the College several
months into the grant year, and

the NJDOE will require that equipment expenditure items contained within the
Fiscal Year 2025 spending plan be received, installed, and available for student
instruction by April 30, 2025, and the resulting period to procure, receive and utilize
the Perkins funded expenditures is subject to the long lead times inherent in the
mandatory procurement and authorization efforts that are in compliance with the
County College Contracts Law and related laws and regulations resulting in the
possibility to fully utilize the entirety of the Perkins allocation, and

the College has sufficient financial reserves to absorb any portion of Perkins
obligated expenditures that are not ultimately found to be in “substantially
approvable form” by the NJDOE;

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of UCNJ Union College

6/1/2024 4:23 PM

of Union County, NJ hereby authorizes the College to obligate Carl D. Perkins
Strengthening Career and Technical Education for the 21 Century Grant (“Perkins
Grant”) in advance of the Board accepting the funds so as to fully utilize Perkins
Program funding during Fiscal Year 2025 to the fullest extent possible.

Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-049
Displaced Homemaker Program Renewal

UCNIJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
displaced homemakers and domestic violence victims in Union County, and

on May 10, 2024, the College received notification from the State of New Jersey
Department of Children and Families that the Displaced Homemaker Program has
been renewed for Fiscal Year 2025, and

the College will continue to provide job counseling and other supportive services,
which includes domestic violence, for women of Union County through the
Displaced Homemaker Program which provides expanded services with a priority
to educational training to displaced homemakers who have been dependent on the
income of another household member, which has been lost due to such hardships
as death or disablement of a spouse, separation, or divorce, and

the College is expected to service 90 clients during the duration of this program by
assisting qualified individuals to successfully complete a short term program that
will lead to future employment, and

the College will provide the required documentation to the State of New Jersey,
Department of Children and Families required by the Displaced Homemaker
Program;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of UCNJ Union College

6/1/2024 3:28 PM

of Union County NJ will accept $181,898 allocated to displaced homemakers for
$169,999 and $11,899 for domestic violence victims from the State of New Jersey
Department of Children and Families for the renewal of the Displaced Homemaker
Program for the Fiscal Year 2025.
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Resolution F024-050

Authorization to Obligate Community College Opportunity Grant Funding

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

UCNIJ Union College of Union County, NJ is a comprehensive community college
providing quality, affordable, accessible educational programs that serve the
greater Union County region, and

the Community College Opportunity Grant (CCOG) is the State of New Jersey’s
community college initiative that started as a pilot program in Fiscal Year 2019 to
provide last dollar awards to New Jersey resident, community college students, for
the opportunity to obtain a college education, and on February 26, 2021, the
Governor signed Bill A4410 which permanently established this grant program
which runs from July 1* of each year through June 30th, and

the grant is awarded through the State of New Jersey, Office of the Secretary of
Higher Education (OSHE) and the purpose of the partnership with the College is to
increase matriculation and support the goals of the Community College
Opportunity Grant (CCOG) by implementing goals and strategies for capacity
building and increasing enrollment, improving student completion, and reducing
financial burdens on students, and

the College’s funding amount for last Fiscal Year was $414,569 and notification of
this year’s allocation and contract from the State of New Jersey Office of the
Secretary of Higher Education (OSHE) is expected to be received this summer, and

the College has sufficient financial reserves to absorb any portion of the
Community College Opportunity grant funding obligated expenditures that are
encumbered prior to the contract being received;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/5/2024 8:52 AM

of Union County, NJ hereby authorizes the College to obligate the Community
College Opportunity Grant Funding in advance of the Board accepting the funds so
as to fully utilize the funding during Fiscal Year 2025 to the fullest extent possible.

Board Meeting June 18, 2024



Resolution F024-051
Authority for the President to Execute Grant Funding Applications

WHEREAS, UCNJ Union College of Union County, NJ is committed to the aggressive pursuit
of grant funding from public and private sources to enhance College-wide programs
and services, and

WHEREAS, authorization to apply is routinely required of an applicant’s governing body in
advance of the submission of competitive applications for grant funding, and

WHEREAS, such authorization is limited to the submission of these applications and does not
bind the College in any manner, and

WHEREAS, on the occasions when such applications are successful, the applicant’s governing
board must take action to formally accept or reject the grant funds pursuant to the
application;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ hereby grants the President authorization to submit
competitive grant applications in amounts up to and including $5,000,000 per
application, during the Fiscal Year 2024-2025.

6/1/2024 4:09 PM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-052
Content Management Software and Maintenance

support of technology applications including software licensing and maintenance
are necessary components of the technological environment, which is essential to
the teaching and administrative functions, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Hyland LLC, Olathe, KS has submitted a proposal to provide software and
maintenance of ImageNow, the College’s content management software and
maintenance, at a cost not to exceed $66,972 for the Fiscal Year 2024-2025, and

the cost for content management software for Fiscal Year 2023-2024 was $60,788,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Hyland LLC, Olathe, KS has completed and submitted their Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that they
have not made any reportable contributions to a political or candidate committee in
the previous one year, and that they will be prohibited from making any reportable
contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award a contract to Hyland LLC, Olathe, KS for content
management software and maintenance at a cost not to exceed $66,972 for the
Fiscal Year 2024-2025.

Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Content Management Software and Maintenance - Resolution F024-052

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Years 2024-2025 for content management software and
maintenance, as follows:

ACCOUNT NOT TO EXCEED

IT OPERATIONS
Software Licenses & Maintenance 11-501005-52563 $66,972

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/10/2024 2:02 PM

Resolution F024-053
Laboratory Supplies

the College has a need for laboratory supplies to facilitate teaching and enhance
student learning in biology and chemistry classrooms, in support of the mission of
the College, and

the County College Contract Law, N.J.S.A 18A:64A-25.10. provides authority for
joint purchasing by county colleges, municipalities, or counties to enter agreements
with other institutions of higher education or with other units of government, and

Camden County College issued and awarded bid #FY23 JPC-26 for laboratory
supplies on behalf of the New Jersey Council of County Colleges Joint Purchasing
Consortium (NJCC JPC), and

VWR Funding, Inc. Dba VWR International, LLC, Radnor, PA submitted a
proposal for biology and chemistry supplies under the NJCC JPC bid #FY23 JPC-
26 for Fiscal Year 2024-2025:

Vendor Description Amount

VWR International, LLC Chemistry Supplies $22,000

VWR International, LLC Biology Supplies $35,000
TOTAL $57,000

the costs for biology and chemistry supplies for Fiscal Year 2023-2024 is
projected to be $51,292, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, the vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Board Meeting June 18, 2024



Resolution F024-053
Laboratory Supplies
(Cont’d)

WHEREAS, NICC JPC utilized competitive bidding for the awards of contracts to VWR
Funding, Inc. Dba VWR International, LLC, Radnor, PA, thereby releasing UCNJ
Union College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts for biology and chemistry laboratory supplies
to VWR Funding, Inc. Dba VWR International, LLC, Radnor, PA, for a total award
not to exceed $57,000 for Fiscal Year 2024-2025.

5/10/2024 2:02 PM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Laboratory Supplies - Resolution F024-053

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for laboratory supplies, as follows:

ACCOUNT NOT TO EXCEED
BIOLOGY
Operating Supplies 11-104010-52010 $35,000
CHEMISTRY
Operating Supplies 11-104005-52010 $22.000
TOTAL $57,000

5/10/2024 2:02 PM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/5/2024 9:57 AM

Resolution F024-054
Library Materials and Cooperative Annual Membership Renewal

there is a College-wide need for printed and electronic library materials, database
subscriptions and professional cooperative services to enhance student learning and
outcomes, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an
exception to the requirement of advertising for bids for library books, magazines,
periodicals, printed and audiovisual library materials and specialized library
services, and

the County College Contracts Law, N.J.S.A. 18 A:64A-25.11a.a. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the following vendors have submitted proposals to provide printed and electronic
library materials and annual cooperative membership for Fiscal Year 2024-2025 at
individual vendor costs not to exceed $220,814, and

Vendors Product Description Amount
NJEdge.Net, Inc VALE Consortium Databases §164,142
Newark, NJ
NJEdge.Net, Inc Cooperative Annual Membership $12.000
Newark, NJ Renewal ’

NJEdge.Net, Inc

Newark, NJ Digital Theatre + $1,955
EBSCO Industrics, Databases, Journal Subscriptions and

o Di Service Soft $42,717
Dallas, TX iscovery Service Software

TOTAL $220,814

the cost for similar library materials and cooperative membership for Fiscal Year
2023-2024 is projected to be $205,713,
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Resolution F024-054
Library Materials and Cooperative Annual Membership Renewal

(Cont’d)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJEdge.Net, Inc, Newark, NJ is a not-for-profit organization and is exempt from
New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq., and

EBSCO Industries, Inc. Dallas, TX has completed and submitted their Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/5/2024 9:57 AM

of Union County, NJ award contracts for printed and electronic library materials,
database subscriptions and professional cooperative services to NJEdge.Net, Inc,
Newark, NJ and EBSCO Industries, Inc., Dallas, TX at the individual listed vendor
costs not to exceed $220,814 for Fiscal Year 2024-2025.

Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Library Materials and Cooperative Annual Membership Renewal
Resolution F024-054

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for library materials and cooperative annual
membership renewal, as follows:

ACCOUNT NOT TO EXCEED
LIBRARY SERVICES
Electronic Resources 11-300015-53015 $208,814
INFO TECH - OPERATIONS
Outside Services 11-501005-52524 $12.000
TOTAL $220,814

6/5/2024 9:57 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/15/2024 9:05 AM

Resolution F024-055
Janitorial and Building Supplies

the College has a need for janitorial supplies including chemicals, paper and plastic
goods and for building supplies used in daily operations, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted a
proposal under OMNIA contract #22-07 to provide janitorial supplies at a cost not
to exceed $100,000 for Fiscal Year 2024-2025, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted
another proposal under OMNIA contract #16154 to provide building supplies, at a
cost not to exceed $30,000 for Fiscal Year 2024-2025, and

the cost for janitorial supplies for Fiscal Year 2023-2024 is projected to be
$108,300, and

the cost for building supplies for Fiscal Year 2023-2024 is projected to be $29,540,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

OMNIA utilized competitive bidding for the awards of contracts to Home Depot
U.S.A., Dba The Home Depot Pro, Atlanta, GA thereby releasing UCNJ Union
College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and
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Resolution F024-055
Janitorial and Building Supplies
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ, award a contract to Home Depot U.S.A., Inc. Dba The Home
Depot Pro, Atlanta, GA for janitorial supplies in the amount not to exceed $100,000
and for building supplies in the amount not to exceed $30,000 for a total award not
to exceed $130,000 for Fiscal Year 2024-2025.

5/15/2024 9:05 AM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Janitorial and Building Supplies — Resolution F024-055

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for janitorial and building supplies, as
follows:

ACCOUNT NOT TO EXCEED
PHYSICAL PLANT
Operating Supplies 11-600005-52010 $130,000

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-056
Amazon Specialty Supplies- College and Grant Accounts

the College requires Amazon specialty supplies for all campuses to facilitate
teaching and administration, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College can utilize Amazon Capital Services, Inc., Seattle, WA, OMNIA
contract #R-TC-17006 to satisfy additional ongoing school specialty supplies for
College operating accounts and grant funded accounts needs in the amount of
$50,000 and $20,000 respectively, and

the spend for Fiscal Year 2023-2024 with Amazon Capital Services, Inc., Seattle,
WA is projected to be $43,000 for the College operating accounts and $17,663 for
grant funded accounts, respectively, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contracts to Amazon
Capital Services, Inc., Seattle, WA, thereby releasing UCNJ Union College of
Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/5/2024 10:02 AM

of Union County, NJ award a contract to Amazon Capital Services, Inc., Seattle,
WA for Amazon specialty supplies for the College operating accounts and grant
funded accounts needs in the amount of $50,000 and $20,000 respectively, at a cost
not to exceed $70,000 for Fiscal Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ
FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations
DATE: June 18, 2024
RE: Amazon Specialty Supplies- College and Grant Accounts-

Resolution F024-056

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds and Grants Funds for Fiscal Year 2024-2025 for Amazon specialty
supplies for the College operating and grant funded accounts for all campuses, as follows:

OVERHEAD EXPENSE

Office Supplies

6/5/2024 10:02 AM

ACCOUNT NOT TO EXCEED

11-506000-52005 $50,000

21-197999-52010 $20.000
TOTAL $70,000
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-057
Bulk Mail and Metered Mail Postage

bulk and metered mail postage for dispatch of College materials is necessary to
support ongoing operations, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18 A:64A-25.5.b. provides for awards
without public competitive bids when made or entered into with the United States
of America, the State of New Jersey, with a county or municipality or any board,
body, or officer, agency or authority or any other state or subdivision thereof, and

bulk and metered mail postage costs are anticipated to be $100,000 and $40,000
respectively for College mailings for Fiscal Year 2024-2025, and

the projected spend for bulk and metered mail postage for Fiscal Year 2023-2024
is projected to be $100,000 and $40,000 respectively, and

the United States Postal Service, Eagan, MN is a government agency and is exempt
from New Jersey Local Unit Pay-to-Play Law, N.J.S.A.19:44A-20.4. et seq., and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ approve an award for bulk mail and metered mail postage to
the United States Postal Service for a cost not to exceed $140,000 for Fiscal Year
2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Bulk Mail and Metered Mail Postage — Resolution F024-057

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for bulk mail and metered mail postage, as
follows:

ACCOUNT NOT TO EXCEED
POSTAGE AND SHIPPING
Postage 11-600085-53515 $140,000

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

Resolution F024-058
Office and Copier Paper Supplies-College and Grant Accounts

the College requires office and copier paper supplies to facilitate teaching and
administration, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

the College can utilize W.B. Mason Co., Inc., Brockton, MA under NJ state contract
T-0052 #0000003 to satisfy ongoing office and copier paper supplies supply needs
for the College operating and grant-funded accounts for $100,000 and $10,000,
respectively, for a total amount to exceed $110,000 for Fiscal Year 2024-2025, and

Description Projected FY 24-25 Cost
Copy Paper 8.5 x 11 and 8.5 x 14 $50,000
Office Supplies College Accounts $50,000
Office Supplies Grant Accounts $10,000
Total $110,000

the cost for office and copier paper supplies for college operating and grant funded
accounts is projected to be $95,400 for Fiscal Year 2023-2024, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing UCNJ Union College of Union County, NJ from
the requirement to obtain such documentation, and
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Resolution F024-058
Office and Copier Paper Supplies-College and Grant Accounts
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to W.B. Mason Co., Inc., Brockton, MA for

office and copier paper supplies for the College operated and grant funded accounts
at a cost not to exceed $110,000 for Fiscal Year 2024-2025.

6/13/2024 10:17 AM Board Meeting June 18, 2024



TO:

FROM:

DATE:

RE:

CERTIFICATION OF FUNDS

BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

Dr. Lori A. Wilkin
Vice President of Finance and Operations

June 18, 2024

Office and Coper Paper Supplies — College and Grant Accounts

Resolution F024-058

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds and Grant Funds for Fiscal Year 2024-2025 for office and copier paper

supplies for College operating and grant funded accounts, as follows:

ACCOUNT
OVERHEAD EXPENSE
Office Supplies (College) 11-506000-52005
Paper Supplies 11-502015-52010
Office Supplies (Grant) 21-197999-52005
TOTAL

6/13/2024 10:17 AM

NOT TO EXCEED

$50,000
$50,000
$10.000
$110,000
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Resolution F024-059
Workers’ Compensation Insurance Pool

WHEREAS, the College desires to participate in cooperative purchasing of workers'
compensation insurance to reduce costs and purchase such insurance from said
insurance pool, in support of the mission of the college, and

WHEREAS, provisions of the New Jersey State Government Regulations Act, Chapter 204,
P.L. 1985 and N.J.S.A. 18A:64A-25.35 permitted the formation of a non-profit
insurance pool, the New Jersey Community College Insurance Pool Workers’
Compensation Fund (the Insurance Pool). The Insurance Pool establishes a
Workers’ Compensation Fund providing workers’ compensation to its members.
Membership in the Insurance Pool is limited to New Jersey Community Colleges,
and

WHEREAS, the estimated cost of workers’ compensation insurance for Fiscal Year 2024-2025
is $252,000, and

WHEREAS, the estimated cost for workers’ compensation insurance for Fiscal Year 2023-2024
was $247,000, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the continued
participation of UCNJ Union College of Union County, NJ in the New Jersey
Community College Insurance Pool Workers’ Compensation Fund as a member
institution for workers’ compensation insurance for Fiscal Year 2024-2025, and

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County NJ, award a contract to the New Jersey Community College Insurance

Pool Workers” Compensation Fund for workers’ compensation insurance at a cost
not to exceed $252,000 for Fiscal Year 2024-2025.

5/22/2024 12:33 PM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Workers’ Compensation Insurance Pool - Resolution F024-059

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for workers’ compensation insurance, as
follows:

ACCOUNT NOT TO EXCEED
BENEFITS
Workers’ Compensation 11-503500-51020 $252,000

5/22/2024 12:33 PM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-060
Professional Development Program Services

the College has a need for higher education consultants to implement a state-of-
the-art online professional development program to increase faculty effectiveness,
strengthen course instruction and further enhance student success, in support of
the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

EdCERT, LLC Dba ACUE, New York, NY the Association of College and
University Educators (ACUE), New York, NY has submitted a proposal for four
(4) ACUE courses not to exceed $68,500 to provide an online professional
development program for a cohort of up to thirty-five (35) faculty and staff for
Fiscal Year 2024-2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

EdCERT, LLC Dba ACUE, New York, NY has completed and submitted their
Business Entity Disclosure and a Political Contribution Disclosure Certification,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that they
will be prohibited from making contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award a contract to EACERT, LLC Dba ACUE, New York,
NY for an online professional development program for Fiscal Year 2024-2025 at
a total cost not to exceed $68,500.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Professional Development Program Services - Resolution F024-060

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for professional development program, as
follows:

ACCOUNT NOT TO EXCEED
VP ACADEMIC AFFAIRS
Consulting Services 11-300000-52509 $68,500
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-061
HVAC Management Control Services

the College requires maintenance, repair services, testing, and inspections of the
computerized heating, ventilation, and air conditioning (HVAC) management
control systems on all campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state recognized
and accepted cooperative agreement for the product or service that has been
publicly bid, and

on September 19, 2023, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to A.M.E. Inc., Fairfield, NJ for building HVAC
management control systems maintenance services from October 1, 2023 through
September 30, 2024 at a total cost not to exceed $87,004, and

A.M.E. Inc., Fairfield, NJ has submitted a proposal under Educational Services
Cooperative of New Jersey (ESCNJ) #ESCNJ 20/21-50 to provide HVAC
management control services and non-scheduled emergency services on all
campuses for the nine (9) month period of October 1, 2024, through June 30, 2025
for a total cost not to exceed $64,000, and

the costs for the previous 12 months for HVAC management control services is
projected to be $73,875, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

ESCNIJ utilized competitive bidding for the award of the contracts to A.M.E. Inc.,
Fairfield, NJ thereby releasing UCNJ Union College of Union County, NJ from the
requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

5/22/2024 2:16 PM

of Union County, NJ award a contract to A.M.E. Inc., Fairfield, NJ for HVAC
management control services, for a total award not to exceed $64,000 for Fiscal Year
2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: HVAC Management Control Services - Resolution F024-061

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025, for HVAC management control
services on all campuses, as follows:

ACCOUNT NOT TO EXCEED
PHYSICAL PLANT
HVAC Outside 11-600005-52539 $64,000
Services

5/22/2024 2:16 PM Board Meeting June 18, 2024



Resolution F024-062

Upgrade to Wireless Fire and Burglar Alarm Systems-Plainfield and Elizabeth Campuses

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

5/20/2024 10:56 AM

the College requires upgrading to wireless fire and burglar alarm systems on the
Plainfield and Elizabeth campuses, to provide campus safety, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

on May 6, 2024, the Board of Trustees awarded a contract to Johnson Controls US
Holdings Inc. Dba Johnson Controls Fire Protection LP, Milwaukee, WI for fire
systems maintenance and remediation services for a total cost of $74,134, and

Johnson Controls US Holdings Inc. Dba Johnson Controls Fire Protection LP,
Milwaukee, WI a state contract vendor, has submitted a proposal under NJ state
contract #83717 for the upgrading to wireless for Simplex fire and burglar alarm
systems on the Plainfield and Elizabeth campuses, at a cost not to exceed $15,936,
and

on March 19, 2024, the Board of Trustees awarded a contract to Fire and Security
Technologies, Lebanon, NJ at a cost not to exceed $23,000, and

Fire and Security Technologies, Lebanon, NJ, has submitted a proposal for the
upgrading to a wireless system for the non-Simplex fire and burglar alarm systems
on the Plainfield and Elizabeth campuses, at a cost not to exceed $9,744, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State utilized competitive bidding for the awards of contracts to Johnson
Controls US Holdings Inc. Dba Johnson Controls Fire Protection LP, Milwaukee,
WI thereby releasing UCNJ Union College of Union County, NJ from the
requirement to obtain Pay-to-Play documentation, and
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Resolution F024-062

Upgrade to Wireless Fire and Burglar Alarm Systems-Plainfield and Elizabeth Campuses
(Cont’d)

WHEREAS, Fire and Security Technologies, Lebanon, NJ has completed and submitted their
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political
or candidate committee in the previous one year, and that they will be prohibited
from making any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts to Johnson Controls US Holdings Inc. Dba
Johnson Controls Fire Protection LP, Milwaukee, WI and Fire and Security
Technologies, Lebanon, NJ for upgrading to wireless fire and burglar alarm
systems on the Plainfield and Elizabeth campuses at a cost not to exceed $15,936
and $9,744 for total awards of $90,070 and $32,744 respectively.

5/20/2024 10:56 AM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori. A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Upgrade to Wireless Fire and Burglar Alarm Systems — Plainfield
and Elizabeth Campuses- Resolution F024-062

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for upgrade to wireless and fire and burglar alarm system-
Plainfield and Elizabeth Campuses, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDING IMPROVEMENTS

Contracted Services 12-001000-52503 $25,680
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

Resolution F024-063
Temporary On-Call Custodial Staffing Services

the College has a continued need for temporary on-call custodial staffing due to the
number of staff vacancies for custodial shifts and effectuation of enhanced cleaning
efforts on all campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state recognized
and accepted cooperative agreement for the product or service that has been
publicly bid, and

Delta-T Group North Jersey, Inc., Woodbridge, NJ has submitted a proposal under
Educational Services Cooperative of New Jersey (ESCNJ) Co-op # ESCNJ 20/21-
30 to provide temporary on-call custodial staffing services at the rate of $23.80 per
hour from July 1, 2024 until December 31, 2024 for a total award not to exceed
$173,264, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

ESCNI utilized competitive bidding for the award of the contracts to Delta-T Group
North Jersey, Inc., Woodbridge, NJ thereby releasing UCNJ Union College of

Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;
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Resolution F024-063

Temporary On-Call Custodial Staffing Services
(Cont’d)

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Delta-T Group North Jersey, Inc.,
Woodbridge, NJ for temporary on-call custodial staffing services at a total cost not
to exceed $173,264 from July 1, 2024 until December 31, 2024.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Temporary On-Call Custodial Staffing Services - Resolution F024-063

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for temporary on-call custodial staffing
services, as follows:

ACCOUNT NOT TO EXCEED
PHYSICAL PLANT
Grounds and Custodial Outside 11-600005-52542 $173,264
Services
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-064
Food Service Operations Management Services

the College requires on-site food service management operation services on all
campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.28.h. provides that
contracts for the providing of food supplies and services, including food supplies
and management contracts for student centers, dining rooms and cafeterias may be
awarded for a term not to exceed thirty years, and

on June 22,2021 the Board of Trustees awarded a contract to Compass Group USA,
Inc. Dba Chartwells Higher Ed, through its Canteen Division, Charlotte, NC
through a “Fair and Open Bid” for a hybrid food service model, with a manned deli
and grill for Cranford and Elizabeth and vending services for Plainfield from
August 1, 2021-July 31, 2024 with an option to renew, and

Compass Group USA, Inc Dba Chartwells Higher Ed, through its Canteen Division,
Charlotte, NC has demonstrated an expertise in managing all aspects of College
food service operations, and

the College would like to exercise the extension of our contract with Compass
Group USA, Inc Dba Chartwells Higher Ed, through its Canteen Division,
Charlotte, NC with all extant terms remaining in effect, for the period of August 1,
2024-July 31, 2026 for a fixed management fee of $25,000, a 2% administration
fee based on net sales, and a 20% commission on vending services. In addition, the
food service provider would be subsidized by the College for potential operational
losses, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College

5/23/2024 9:16 AM

of Union County, NJ extend a contract award to Compass Group USA Inc Dba
Chartwells Higher Ed, through its Canteen Division, Charlotte, NC for food service
operations management services for two (2) years with a fixed management fee of
$25,000, a 2% administration fee based on net sales, a 20% commission on vending
services, and a potential subsidy by the College to the provider for potential
operational losses.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES

UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin

Vice President of Finance and Operations

DATE: June 18, 2024

RE: Food Service Operations Management Services — Resolution F024-064

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Fund for Fiscal Year 2024-2025 and Fiscal Year 2025-2026 is subject to the
availability and appropriation annually of sufficient funds to meet the extended obligation for
food services operations management services, as follows:

OVERHEAD & CLEARING
Catering

5/23/2024 9:16 AM

ACCOUNT NOT TO EXCEED
11-506500-55500 $25,000
FY 24-25
11-506500-55500 $25.000
FY 25-26
TOTAL $50,000
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:16 AM

Resolution F024-065
Athletic Equipment, Apparel and Supplies

the College has a need for athletic equipment, apparel and supplies to support
athletic teams and student participation in sporting events, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on June 20, 2023, the Board of Trustees awarded a contract to Varsity Brands
Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX athletic equipment, apparel
and supplies for $80,000 for Fiscal Year 2023-2024, and

Varsity Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX has provided
additional athletic equipment at a cost of $5,000 for Fiscal Year 2023-2024, which
was under the threshold for the “Report of Authorized Payments in Excess of
Original Award”, and which did not require Board of Trustee approval, and

Varsity Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX has provided
additional athletic equipment at a cost of $22,500 under OMNIA contract
#R201101 for Fiscal Year 2023-2024, and

the cost for athletic equipment, apparel and supplies for Fiscal Year 2023-2024 is
projected to be $107,500, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and
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Resolution F024-065
Athletic Equipment, Apparel and Supplies
Supplies (Cont’d)

WHEREAS, OMNIA utilized competitive bidding for the award of the contract to Varsity
Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX thereby releasing
UCNIJ Union College of Union County, NJ from the requirement to obtain Pay-to-
Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ ratify an award to Varsity Brands Holding Co., Inc. Dba BSN
Sports LLC, Dallas, TX for athletic equipment, apparel and supplies at a cost not
to exceed $22,500, for a total award not to exceed $107,500 for Fiscal Year 2023-
2024.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Athletic Equipment, Apparel and Supplies — Resolution F024-065

The Vice President of Finance and Operations certifies that sufficient funds are available
from Regular Operating Funds for Fiscal Year 2023-2024 for athletic equipment, apparel,
and supplies, as follows:

ACCOUNT NOT TO EXCEED

ATHLETICS
Operating Supplies 11-403000-52010 $22,500
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-066
Student Success Management Consulting Services

the College has a need for student success management consulting services to
implement state-of-the-art data driven student success solutions along with an
interactive platform usable by administrators, faculty and students for enhanced
academic efficiency and student retention, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on May 6, 2024 the Board of Trustees awarded a contract to EAB Corporation,
Washington, DC for a virtual tour web platform for $16,500 for Fiscal Year 2024-
2025, and

EAB Corporation, Washington, DC submitted a proposal to exceed $59,486 to
provide student success management consulting services, as follows:

Program Term Costs
July 31, 2024- July 30, 2025 $28,051
July 31, 2025- July 30, 2026 $31,435
Total $59,486

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

EAB Corporation, Washington, DC has completed and submitted their Business
Entity Disclosure and a Political Contribution Disclosure Certification, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making contributions through the term of the contract, and
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Resolution F024-066
Student Success Management Consulting Services
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to EAB Corporation, Washington, DC for
student success management consulting services from July 31, 2024 through July
30, 2026, at a total cost not to exceed $59,486.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Student Success Management Consulting Services - Resolution F024-066

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operations Funds from Fiscal Year 2024-2025 and Fiscal Year 2025-2026 is subject to
the availability and appropriation annually of sufficient funds to meet the extended obligation to
pay for a student success management consulting services, as follows:

ACCOUNT NOT TO
EXCEED
VP STUDENT DEVELOPMENT
Outside Services 11-400000-52530
FY 24-25 $28,051
FY 25-26 $31.435
TOTAL $59,486
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-067
Replacement Classroom Projectors

there is a need for replacement classroom projectors throughout the College as a
necessary component of the technological environment to promote engagement and
student success, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College solicited four (4) quotes on national cooperative contracts for the
replacement classroom projectors, and two (2) quotes were received, and

CDW LLC Dba CDW Government LLC, Vernon Hills, IL provided the lowest
responsible quote under E & I Cooperative Services contract #CNR 1439 for fifty
(50) Epson Powerlite projectors with built-in wireless networking to replace end of
life classroom projectors throughout the College at a cost not to exceed $54,950,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500 in
the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award to CDW LLC Dba CDW Government LLC, Vernon Hills, IL will exceed
$17,500, and

E & I Cooperative Services utilized competitive bidding for the award of the
contract to CDW LLC Dba CDW Government LLC, Vernon Hills, IL thereby
releasing UCNJ Union College of Union County, NJ from the requirement to obtain
Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/3/2024 8:58 AM

of Union County, NJ award a contract for replacement classroom projectors to
CDW LLC Dba CDW Government LLC, Vernon Hills, IL at a cost of $54,950.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Replacement Classroom Projectors - Resolution F024-067

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for replacement classroom projectors, as follows:

ACCOUNT NOT TO EXCEED
ASSETS — ACADEMIC INSTRUCTION
Audio Visual Equipment 12-001501-58006 $54,950
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Resolution F024-068

Annual Renewal of Software Licenses, Network Maintenance and Hardware

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires annual renewal of software licenses, network maintenance,
desktops and purchase of laptops for the EOF program, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18 A:64A-25.11a.a. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

SHI International Corp., Somerset, NJ and Aspire Technology Partners, LLC,
Eatontown, NJ submitted the below listed proposals as follows:

SHI International

(Software)

Description Contract/Exemption FY Cost
Enhanced Notification Service gg %?Eh&%rsli_eﬁmg Contract # 269EMCPS-21- FY 24-25 $6,005
Creative Cloud for Enterprise l(;:(()l lg_eEII\/I/IaErSIE‘;ing Contract # 269EMCPS-21- | ¢y 54 o5 $47,813
Nitro PDF Software belge Marketing Contract # 269EMCPS-21- | by 2425 | 510322
Rubrik Foundation elge Marketing Contract # 269EMEPS 21| by 2405 | 585,517
Microsoft Office Exchange gg %?Eh&%rsli_eﬁmg Contract # 269EMCPS-21- | £y 54 95 $161,653
Microsoft Premier elge Marketing Contract # 269EMEPS 21| by 24.25 | 5110613
ISJieZZIelgiI;;placement Support ]g(c)llg_eEl\l\//I[eirsli_eI‘;mg Contract # 269EMCPS-21- FY 24-25 | $842.831

6/12/2024 4:26 PM
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Resolution F024-068

Annual Renewal of Software Licenses, Network Maintenance and Hardware

(Cont’d)

SHI International (Hardware)

Edge Marketing Contract # 269EMCPS-21-

Laptops EOF 001-EM-SHI FY 24-25 $28,000
Desktops ](;:(c)lig_eEl\l\/fleirsl;cIting Contract # 269EMCPS-21- FY 24-25 $208,709
gﬁg);i G]:)se.:sktop/Momtor and ](;:(c)lig_eEl\l\/fleirSl;cﬁmg Contract # 269EMCPS-21- FY 23-24 $6.801
i/}li};:) 1\(/:1(1;;(; 1Il\tI:rdes Super ](;ZglgfeEll\\/I/Iairsli_eI‘?ng Contract # 269EMCPS-21- FY 2425 $367.251
Total $1,875,515
Aspire Technology Partners, LLC (Software)
Description Contract/Exemption FY Cost
Cisco Smart Network Maint. I;Xi#ﬁl_?éi;_sool‘gggwe”'l\lew Jersey FY 24-25 $160,209
UPS and Network Maint. Egjﬁ%ggi’fgﬁtgﬁ; P Alliance FY 24-25 $53,259
Hyflex Classroom Upgrades I;Xi#ﬁl_?éi;_sool‘gggwe”'l\lew Jersey FY 24-25 $30,666
Eaton Nonconcurrent Services 18A:64A-25.5. (19) FY 23-24 $7,817
i{% 1lz/rlscCann Labor Support Eg}i)(gleé gl(iﬁfcetrzti)vle_ 9P6ricing Alliance FY 24-25 $10,000
Total 261,951

WHEREAS, the cost for similar software licensing and network maintenance for Fiscal Year
2023-2024 is projected to be $735,980,

WHEREAS, the increase of costs for Fiscal Year 2024-2025 is due to the full replacement for
the Colleges’ infrastructure of twelve (12) servers and software license for five (5)
years and Hyflex classroom upgrades, and

6/13/2024 10:17 AM
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Resolution F024-068
Annual Renewal of Software Licenses, Network Maintenance and Hardware
(Cont’d)

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total contract
awards will exceed $17,500, and

WHEREAS, NJEdge.Net, NCPA and Sourcewell utilized competitive bidding for the awards of
their contracts to SHI International Corp., Somerset, NJ and Aspire Technology
Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to SHI International Corp., Somerset, NJ for

an Apple desktop/monitor and supplies at a cost not to exceed $6,801 for a total
award not to exceed $468,240 for Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award contracts to SHI International Corp., Somerset, NJ for annual

renewal of software licenses, network maintenance and hardware for a cost not to
exceed $1,868,713 for Fiscal Year 2024-2025.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Aspire Technology Partners, LLC,

Eatontown, NJ for Eaton Network Services at a cost not to exceed $7,817 for a total
award not to exceed $446,852 for Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award contracts to SHI International Corp., Somerset, NJ for annual

renewal of software licenses, network maintenance and hardware for a cost not to
exceed $315,827 for Fiscal Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Annual Renewal of Software Licenses, Network Maintenance and Hardware
Resolution F024-068

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds, EOF Grant, Renewal and Replacement Funds from Fiscal Years 2023-
2025, for annual renewal of software licenses network maintenance and hardware, as follows:

ACCOUNT NOT TO EXCEED

INFO TECH - OPERATIONS

Software License & Maint. 11-501005-52563 $336,406
EOF SUMMER

Operation Supplies 21-194003-52010 $28,000
INFO TECH OPERATIONS

Maintenance Contracts 11-501005-52557 $316,802
F&E ACQUISITIONS

Computer-Desktop 12-001500-58018 $208,709
PUBLICATIONS & ADVT

Outside Services 11-502010-52530 $6,801
F&E COMMUNICATION

Equipment 12-001500-58008 $1.240,748

TOTAL $2,137,466
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Resolution F024-069

Multi-Peril, Cyber Liability, Student Intercollegiate Sports, Catastrophic and Accident

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:41 AM

Insurance

there is a need for cyber liability and multi-peril insurance coverage at the College
which includes package, flood, crime, auto, boiler and machinery, educators legal
liability, directors and officers liability/employment practices liability and special
excess liability, and

participation in sports is an integral part of college life, and a need exists for
student intercollegiate sports catastrophic, accident and trip travel insurance
coverage at the College, in support of its mission, and

the County College Contracts Law, N.J.S.A. 18A: 64A-25.5.a.(11) provides for
exceptions to the requirement for advertising for bids for insurance, including the
purchase of insurance coverage and consulting services, which exceptions shall be
in accordance with the requirements for extraordinary unspecifiable services, and

RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
submitted a proposal to place the necessary insurance (package, flood, crime,
umbrella, auto, boiler and machinery and educators legal liability) for Fiscal Year
2024-2025 with Hanover Insurance Company at a cost not to exceed $649,662,
flood coverage not to exceed $117,112 with Voyager Indemnity, directors and
officers employment practices liability (primary $5M) of $68,788 with Greenwich
Ins. Co., excess directors and officers liability/employment practices liability
($5M over primary) with RSUI Indemnity Co. of $35,582, fiduciary liability
($1M) with Great American of $1,510, special excess liability of $87,340 with
New Jersey Unshared Excess Program (NJUEP) and cyber liability of $31,285
with CFC for a total cost not to exceed $991,279, and

the total cost for the comparable insurance coverage for Fiscal Year 2023-2024
was $956,482, with increases for the upcoming fiscal year attributable to the state
of the property and flood market, the increasing market focus on adequate rating
on liability coverages with the uptick in nuclear verdicts and abuse molestation
coverages, and

RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
recommended for Fiscal Year 2024-2025 continuation of the Intercollegiate Sports
Accident base plan with Hartford Insurance Company, at a total cost not to exceed
$68,000 and sports catastrophic accident, volunteer accident and trip insurance
policy with Arthur J. Gallagher (formerly TL Groseclose Associates), at a total
cost not to exceed $12,950, for a total of $80,950, and
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Resolution F024-069
Multi-Peril, Cyber Liability, Student Intercollegiate Sports, Catastrophic and Accident Insurance

(Cont’d)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the total cost for the comparable insurance coverage for Fiscal Year 2023-2024
was $80,500, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

RSC Insurance Brokerage, Inc. Dba Risk Strategies Company Boston, MA has
completed and submitted their Business Entity Disclosures and Political
Contribution Disclosure Certifications, that certify that they have not made any
reportable contributions to a political or candidate committee in the one year
previous to their contract award, and they will be prohibited from making any
reportable contributions through the term of the contract, and

the Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:41 AM

of Union County, NJ award a contract to RSC Insurance Brokerage, Inc. Dba
Risk Strategies Company Boston, MA for the brokerage of and payment to
Hanover Insurance Company, Voyager Indemnity, Greenwich Ins. Co., NJUEP,
RSUIL, Great American, CFC, Hartford Insurance Company and Arthur J.
Gallagher (formerly TL Groseclose), for multi-peril, Director & Officers,
employment practices liability, special excess liability, cyber liability insurance,
student intercollegiate sports, sports catastrophic and volunteer accident insurance
for Fiscal Year 2024-2025 at a total cost not to exceed $1,072,229.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Multi-Peril, Cyber Liability, Student Intercollegiate Sports, Catastrophic
and Accident Insurance - Resolution F024-069

The Vice President of Finance and Operations certifies that sufficient funds are available from
Fiscal Year 2024-2025 Regular Operating Funds for multi-peril, cyber liability, student
intercollegiate sports, catastrophic and accident insurance, as follows:

OVERHEAD EXPENSE ACCOUNT NOT TO EXCEED

Insurance 11-506000-53050 $1,072,229
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Resolution F024-070

Additional Digital Subscription Services, Textbooks and Electronic Resources

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

the College has a need for additional digital course subscription services, textbooks
and electronic resources to offer greater affordability of learning materials to
enhance student outcomes, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for
exceptions to the requirements for advertising for bids for purchase of copyrighted
materials, library books, magazines and periodicals and specialized library services,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(21) provides for
exceptions to the requirements for advertising for bids for purchase of educational
supplies, books, articles of clothing and other miscellaneous articles purchased by
a county college bookstore, or by a service or management company under contract
with a county college to operate a county college bookstore for resale to college
students and employees, and

on January 17, 2023, the Board of Trustees awarded a two-year contract to Cengage
Learning, Inc., Boston, MA for digital learning materials at an annual cost of
$804,000 which provides 6,000 subscriptions at a cost of $134 per student, for a
total amount not to exceed $1,608,000 for the period of March 1, 2023 through
February 28, 2025, and

the additional subscription estimate is projected to be $361,961 to provide students
access to Cengage Unlimited subscriptions through the Follett bookstore for the
period of March 1, 2023 through February 28, 2024, and

Cengage Learning, Inc., Boston, MA has also provided proposals for textbooks for

english second language (ESL) and electronic resources for Fiscal Year 2024- 2025
for a cost not to exceed $17,000 and $6,770 respectively, and
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Resolution F024-070
Additional Digital Subscription Services, Textbooks and Electronic Resources

(Cont’d)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provide
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Cengage Learning, Inc., Boston, MA has completed and submitted their Business
Entity Disclosure and Political Contribution Disclosure Certifications certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year before their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contracts, and

Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract for additional digital subscription services to
Cengage Learning, Inc., Boston, MA for a total cost not to exceed $804,000 for the
twelve months ended February 28, 2024, for a total award for Fiscal Year 2023-
2024 of $1,165,961.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union

6/13/2024 10:17 AM

County, NJ, award a contract to Cengage Learning, Inc., Boston, MA for textbooks
and electronic resources in the amount not to exceed $17,000 and $6,770 for a total
award not to exceed $23,770 for Fiscal Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Additional Digital Subscription Services, Textbooks and Electronic
Resources - Resolution F024-070

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2023-2025 to pay for additional digital subscriptions
services, textbooks and electronic resources as follows:

ACCOUNT NOT TO EXCEED
OVERHEAD SUPPORT
Subscriptions 11-109999-53010 $361,961
FY 2023-2024
NJCCC CUSTOM TRAINING 11-202015-52020 $17,000
New Books
FY 2024-2025
LIBRARY SERVICES $6.770
Electronic Resources 11-300015-53015 EE—
FY 2024-2025
TOTAL $385,731
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

Resolution F024-071
Bloomberg Terminal Business Management Software Licensing

the College has a need to provide business management software licensing to
enhance student’s knowledge and achieve objectives in the business programs, in
support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(3) provides for an
exception to the requirement of advertising for bids for the purchase of items or
services not available from more than one potential bidder, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Bloomberg L.P. Dba Bloomberg Finance L.P., New York, NY has submitted a
proposal for Bloomberg Terminal business management software licensing at a cost
not to exceed $80,000 from September 4, 2024 through September 4, 2025 which
are password protected for access to eligible students enrolled in Perkins programs,
and

the cost for Perkins funded Bloomberg Terminal business management software
licensing for the last twelve (12) months was $79,740, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025, and

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and
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Resolution F024-071
Perkins-Business Terminal Business Management Software Licensing
(Cont’d)

WHEREAS, Bloomberg L.P. Dba Bloomberg Finance L.P., New York, NY has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Bloomberg L.P. Dba Bloomberg Finance
L.P., New York, NY for ten (10) months of the Bloomberg Terminal business
management software licensing occurring in Fiscal Year 2024-2025 at a cost not to
exceed $66,668, and further award a contract, subject to an allocation of Perkins
grant funds for the two (2) months in Fiscal Year 2025-2026 at a cost not to exceed
$13,332 for a total award not to exceed $80,000.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Perkins-Bloomberg Terminal Business Management Software Licensing —
Resolution F024-071

The Vice President of Finance and Operations certifies that sufficient funds are available from
Perkins Grant Funds for Fiscal Year 2024-2025 and Fiscal Year 2025-2026 is subject to the
availability and appropriation of Perkins Grant Funds for Bloomberg Terminal business
management software licensing, as follows:

ACCOUNT NOT TO EXCEED

PERKINS BUSINESS
Outside Services 21-191002-52530
FY2023-2024 $66,668
FY2024-2025 $13.332
TOTAL $80,000
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

Resolution F024-072
Practical and Registered Nursing Review Courses

the College has a need to provide students enrolled in the Licensed Practical Nurse
(LPN) and Registered Nurse (RN) programs with comprehensive review courses,
including electronic resources, to enhance and evaluate student’s knowledge of
content and to prepare them to pass the National Council Licensure Examination
(NCLEX), in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for
awarding of contracts for professional services without public competitive bids, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an
exception to the requirement of advertising for bids in the provision of textbooks,
copyrighted materials including without limitation books, periodicals and other
printed or published matters, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025, and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS has submitted a proposal to provide a comprehensive review course
from enrollment to completion for students enrolled in the LPN program consisting
of an on-site review, online resources, and an assessment to help predict student
success on the NCLEX-PN for a total cost not to exceed $168,000 for Fiscal Year
2024-2025, and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS also submitted a proposal to provide a comprehensive review course
for students enrolled in LPN to RN at the Trinitas School of Nursing for on-site
review and electronic resources for a total cost not to exceed $70,125 for Fiscal
Year 2024-2025, and

the projected cost for a similar LPN and RN comprehensive review courses for
Fiscal Year 2023-2024 is projected to be $270,375, and

Board Meeting June 18, 2024



Resolution F024-072
Practical and Registered Nursing Review Courses

(Cont’d)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS has completed and submitted their Business Entity Disclosure and
Political Contribution Disclosure Certifications, certifying that they have not made
any reportable contributions to a political or candidate committee in the one year
previous to their contract award, and that they will be prohibited from making any
reportable contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award a contract to Ascend Learning Holdings, LLC Dba
Assessment Technologies Institute, LLC, Leawood, KS to provide comprehensive
review courses that meet the needs of students enrolled in the LPN and RN
programs for the College and Trinitas School of Nursing at costs not to exceed
$168,000 and $70,125, respectively, for a total award not to exceed $238,125 for
Fiscal Year 2024-2025.

Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Practical and Registered Nursing Review Courses — Resolution F024-072

The Vice President of Finance and Operations certifies that sufficient funds are available from
Perkins Grant Funds for Fiscal Year 2024-2025 for LPN and RN comprehensive review courses,
as follows:

ACCOUNT NOT TO
EXCEED
PERKINS REGISTERED NURSING
Testing Materials 21-191013-52530 $70,125
PERKINS NURSING
Testing Materials 21-191010-52530 $168.000
TOTAL $238,125

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/11/2024 9:39 AM

Resolution F024-073
Nursing Instructional Programs and Equipment

the College’s Nursing Program has a need for licenses for virtual instructional
software programs and equipment to enhance students’ knowledge and achieve
objectives in the Nursing Program, in support of the mission of the College, and

the County College Contract Law, N.J.S.A 18A:64A-25.11a.b. provides for an
exception to the requirement of advertising for bids in the provision for the use of
a nationally-recognized and accepted cooperative purchasing agreement, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Laerdal Medical Corporation, Wappingers Falls, NY submitted a proposal for
nursing instructional programs and equipment under Buy Board contract # 704-23
at a cost not to exceed $141,462 for the Fiscal Year 2024-2025, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025, and

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

Buy Board utilized competitive bidding for the award of the contract to Laerdal
Medical Corporation, Wappingers Falls, NY thereby releasing UCNJ Union
College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

Board Meeting June 18, 2024



Resolution F024-073
Nursing Instructional Programs and Equipment
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Laerdal Medical Corporation, Wappingers
Falls, NY to provide nursing instructional programs and equipment for students
enrolled in the Nursing Program at a cost not to exceed $141,462 for Fiscal Year
2024-2025.

6/11/2024 9:39 AM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Nursing Instructional Programs and Equipment - Resolution F024-073

The Vice President of Finance and Operations certifies that sufficient funds are available from
Perkins Grant Funds for Fiscal Year 2024-2025 for nursing instructional supplies and equipment,

as follows:

PERKINS ACCOUNT
Registered Nursing 21-191013-58032
Perkins Nursing 21-191010-52530
Perkins Nursing Supplies 21-191010-52557
Perkins Respiratory Supplies 21-191017-52010
TOTAL

6/11/2024 9:39 AM

NOT TO EXCEED

$102,717
$33,957
$3,300
$1.488
$141,462

Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

6/13/2024 10:17 AM

Resolution F024-074
Ventilator and Defibrillator Equipment

there is a need for ventilator and defibrillator equipment within the Allied Health
Division, in support of the mission of the College, and

the County College Contract Law, N.J.S.A 18A:64A-25.11a.b. provides for an
exception to the requirement of advertising for bids in the provision for the use of
a nationally recognized and accepted cooperative purchasing agreement, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Zoll Medical Corp., Chelmsford, MA submitted a proposal for ventilator and
defibrillator equipment under Sourcewell 2023 contract # 041823-ZLL at a cost not
to exceed $42,186 for the Fiscal Year 2024-2025, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025, and

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

Sourcewell utilized competitive bidding for the award of the contract to Zoll

Medical Corp, Chelmsford, MA thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain Pay-to-Play documentation, and

Board Meeting June 18, 2024



Resolution F024-074
Ventilator and Defibrillator Equipment
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Zoll Medical Corp, Chelmsford. MA to

provide ventilator and defibrillator equipment at a cost not to exceed $42,186 for
Fiscal Year 2024-2025.

6/13/2024 10:17 AM Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Ventilator and Defibrillator Equipment - Resolution F024-074

The Vice President of Finance and Operations certifies that sufficient funds are available from
Perkins Grant Funds for Fiscal Year 2024-2025 for ventilator and defibrillator equipment, as
follows:

ACCOUNT NOT TO EXCEED

PERKINS
Perkins Paramedics 21-191009-58032 $42,186

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-075
Elevator Maintenance and Repair Services

the College requires maintenance on elevators on all campuses to ensure ongoing
reliability and functionality in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a provides for
awarding contracts without public competitive bids when there is a state recognized
and accepted cooperative agreement for the product or service that has been
publicly bid, and

Kone Inc., Philadelphia, PA submitted a proposal for elevator maintenance and
repair services under Union County Cooperative Pricing System (UCCPS) contract
10-21 at an annual cost not to exceed $60,600 for Fiscal Year 2024-2025, and

Kone Inc., Philadelphia, PA also submitted a proposal for specialty parts at a cost
not to exceed $5,000 for Fiscal Year 2024-2025, and

the cost for elevator maintenance and repair service for Fiscal Year 2023-24 is
projected to be $58,000, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

UCCPS utilized competitive bidding for the award of the contract to Kone Inc.,
Philadelphia, PA thereby releasing UCNJ Union College of Union County, NJ from
the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award a contract to Kone Inc., Philadelphia, PA for elevator
maintenance and repair services at a cost not to exceed $65,600 for Fiscal Year
2024-2025.

Board Meeting June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Elevator Maintenance and Repair Services — Resolution F024-075

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for elevator maintenance and repair
services as follows:

ACCOUNT NOT TO EXCEED

FACILITIES - CRANFORD 11-600005-52557 $65,600

Maintenance Contract

6/13/2024 10:17 AM Board Meeting June 18, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-076
Perkins Spend $17,500-$41,600

there exists a need throughout the College for goods or services, and

the attached purchases of goods and services are under the bid threshold of $41,600,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an open
and fair process thereby releasing UCNJ Union College of Union County, NJ from
the requirement to obtain such documentation, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025, and

the Vice President of Finance and Operations has determined that these purchases
are within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award contracts between $17,500 and $41,600 to the listed
Perkins vendors for a total spend of $128,015.

Board Meeting June 18, 2024



Resolution F024-076
Perkins- Spend $17,500-$41,600
June 18, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD AWARD FUNDING SOURCE
Supplies 18A:64A-25.11a.b. Sourcewell $29,623 SO $29,623 Paramedic Supplies Allied Science Stryker Sales

National Cooperative | #041823-STY 21-191009-58032 Corp.
Supplies 18A:64A-25.5.a.(3) N/A $37,400 SO $37,400 | Vouchers Vouchers for NCLEX-RN NCS Pearson inc.

Sole Source Cooperative Nursing

w/Trinitas School of
Nursing
Technology 18A:64A-25.5.a.(19) N/A $19,556 SO $19,556 Electronic Self- Allied Science UWorld LLC
and Related | Hardware Software Assessment test for 21-191010-52530
Items students for NCLEX
Exam
Technology | 18A:64A-25.5.a.(19) N/A $20,580 S0 $20,580 | Paralegal Studies SSHB West Publishing
and Related | Hardware Software Westlaw Online 21-191002-52530 Corp.
Items
Technology 18A:64A-25.5.a.(19) N/A $20,856 SO $20,856 Exam vouchers along SSHB American Health
and Related | Hardware Software with, exam prep 21-191012-52010 Information
Items materials, electronic 21-191012-52530 Management
study guides Assoc. (AHIMA)
$128,015 SO $128,015

6/10/2024 1:30PM

June 18, 2024 Board Meeting Attachment




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-077
Spend $17,500-$41,600

there exists a need throughout the College for goods or services, and

the attached purchases of goods and services are under the bid threshold of $41,600,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an open
and fair process thereby releasing UCNJ Union College of Union County, New
Jersey from the requirement to obtain such documentation, and

the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/13/2024 10:17 AM

of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $777,998.

Board Meeting June 18, 2024 with Attachment



Resolution F024-077
Requisitions $17,500-$41,600
June 18, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ FUNDING | VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD | AWARD SOURCE
Supplies 18A-64A-25.9.a. T-2419 $41,000 S0 $41,000 | Lighting Supplies Facilities US Electrical
State Contract 11-600005-52020 Services, Inc.
FY 24-25
Supplies 18A-64A-25.9.a. MO00002 $20,000 SO $20,000 HVAC and General Facilities Grainger
State Contract Safety Supplies 11-600005-52010
FY 24-25
Supplies 18A:64A-25.11a.b. 02-147 $20,000 SO $20,000 Paint and Painting Facilities Sherwin Williams
National Cooperative | OMNIA Supplies 11-600005-52010 Co.
FY 24-25
Supplies 18A-64A-25.9.a. 89072,T1817 $35,000 SO $35,000 Toner Cartridges for IT Access, NJ Inc.
State Contract HP B&W/ Color 11-501005-52010
FY 24-25
Supplies 18A:64A-25.10. FY23-JPC-26 $22,500 SO $22,500 Biology Supplies STEM Carolina Biological
NJCC JPC 11-104010-52010
FY 24-25
Supplies 18A:64A-25.10. FY 23 JPC-28 $30,797 SO $30,797 Patient Care Tech and | Center for Economic and | Pocket Nurse
NJCCJPC Certified Medical Workforce Development
Assist. Supplies (CEWD)
21-197015-52010
FY 24-25
Supplies 18A:64A-25.11a.b. OMNIA $20,786 SO $20,786 Furniture Honors Facilities VS America
National Cooperative | R191818 Program 12-001503-58036
FY 23-24
Supplies 18A:64A-25.11a.b. OMNIA $32,000 S0 $32,000 | Chemistry Supplies Chemistry Fisher Scientific
National Cooperative | 2021002889 $17,000 11-104005-52010
Biology Supplies Biology
$15,000 11-104010-52010
FY 24-25

6/6/2024 3:18 PM

June 18, 2024, Board Meeting Attachment




Resolution F024-077
Requisitions $17,500-$41,600
June 18, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ FUNDING | VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD AWARD SOURCE
Service 18A:64A-25.5.a.(18) Quote $25,277 SO $25,277 | Credit Triggers Communications Al Images Inc.
Printing Fall 2024 11-502010-52569
Spring 2025 FY 24-25
Summer 2025
Service 18A:64A-25.5.a.(18) Quote $13,068 $5,867 $18,935 UNCJ Union Stars College Life Printing Royal Printing
Printing 11-407000-52569
Service 18A64A-25.5.a.(1) N/A $18,000 SO $18,000 | Athletics Officials Athletics Refpay
Professional Services Services for Volleyball, | 11-403000-52554
Wrestling and Baseball | FY 24-25
Service 18A:64A-25.5.a.(18) Quote $22,563 S0 $22,563 | Non-Credit Triggers Con Ed Indiana Printing
Printing Fall 2024 11-200010-52569
FY 24-25
Service 18A:64A-25.5.a.(19) #1325 $30,340 SO $30,340 Shredding Services Facilities Iron Mountain
Hardware/Software OMNIA $7,000 11-600005-52530 Data Centers
18A:64A-25.11.a.b. Information IT
National Cooperative Technology $23,340 11-501005-5255
FY 24-25
Service 18A-64A-25.9.a. M4006 $30,000 SO $30,000 Monthly Voice/Data IT Verizon Wireless
State Contract Cellular 11-501010-53510 Services LLC
FY 24-25
Service 18A-64A-25.11a.a. 19/20-15 ESCNJ $20,000 SO $20,000 On-call Roofing Facilities Weatherproofing
Regional Cooperative 11-600005-54025 Technologies. Inc.
FY 24-25
Service 18A-64A-25.5.(15) N/A $40,000 SO $40,000 | Student Success VP Student Development | Georgia State
Professional 11-400000-52530 University
Consulting Services FY 24-25

6/6/2024 3:18 PM

June 18, 2024, Board Meeting Attachment




Resolution F024-077
Requisitions $17,500-$41,600
June 18, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ FUNDING | VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD AWARD SOURCE
Service 18A-64A-25.11a.a. ESCNJ 23/24-14 $5,751 $18,110 523,861 Upgrade Carpet Tiles Facilities Hannon Floors
Regional Cooperative Honors-Lounge 12-001000-52503
FY 23-24
Technology | 18A:64A-25.5.a.(19) N/A $21,450 S0 $21,450 | Cloud-based Video ACL Kaltura Inc.
and Related Management System 11-300020-52563
Items FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $35,135 $17,490 | $52,625 | ESL Testing Software Con-Ed Data Recognition
and Related $15,094 FY 23-24 21-191030-52010 Corporation
Items $20,041 FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $19,129 SO $19,129 | Upgrade Key Watcher | Facilities Morse
and Related main and modules 11-600005-52530 Watchmans Inc.
Items FY 23-24
Technology 18A:64A-25.5.a.(19) N/A $29,770 SO $29,770 | Time Management HR Time Clock Plus
and Related System 11-500505-52563
Items FY24-25
Technology | 18A:64A-25.5.a(19) N/A $33,500 S0 $33,500 | Annual fee for HR PowerSchool
and Related | 18A:64A-25.5.a.(20) Applicant Tracking 11-500505-52563 Group LLC
Items System FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $22,000 S0 $22,000 | BudgetPak Finance Jonas Software
and Related 11-500525-52563
Items FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $18,591 SO $18,591 Library Electronic Library Elsevier BV
and Related | 18A:64A-25.5.a.(6) Resources 11-300015-53015
Items FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $40,000 SO $40,000 Proctoring for Online Learning Resources Verificient
and Related Courses 11-300020-52563 Technology Inc.
Items FY 24-25

6/6/2024 3:18 PM

June 18, 2024, Board Meeting Attachment




Resolution F024-077

Requisitions $17,500-$41,600

June 18, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL DESCRIPTION DEPARTMENT/ FUNDING | VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD AWARD SOURCE
Technology | 18A:64A-25.5.a.(19) N/A $24,000 S0 $24,000 | Application to accept Students Accounts ACI Payments
and Related electronic payments 11-500520-53015
Items for tuition, fees other FY 24-25
monetary remittances
Technology | 18A:64A-25.5.a.(19) N/A $19,200 S0 $19,200 | Annual Contract ALC Georgetown
and Related Online Tutoring 11-100005-53015 Learning Centers
Items Services FY 24-25 Inc.
Technology | 18A:64A-25.5.a.(19) N/A $25,568 SO $25,568 | Website Secure IT Digicert Inc.
and Related Certificates License 11-501005-52557
Items FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $22,009 SO $22,009 Library Self-Check Library Services Bibliotheca LLC
and Related Kiosks 11-300015-52030
Items FY 24-25
Technology | 18A:64A-25.5.a.(19) N/A $40,564 $0 $40,565 | Collegewide new Communications Center Mainstay
and Related texting platform and 11-401060-53010
Iltems chat box FY 24-25
TOTAL $777,998 $41,467 $813,599

6/6/2024 3:18 PM

June 18, 2024, Board Meeting Attachment




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F024-078
Charter Bus Services

the College requires charter bus services to transport students to athletic events and
student trips, in support of the mission of the College, and

a request for bids was publicly advertised in the Star Ledger, Newark, NJ on May
7, 2024 for charter bus services for the College, and

the bid invitation was also downloaded by seven (7) vendors and two (2) bids were
received and opened publicly on May 30, 2024, and

Suburban Trails, Inc. New Brunswick, NJ submitted the lowest responsible bid for
charter bus services for athletic events and student trips at a cost not to exceed
$235,692 for Fiscal Year 2024-2025 with an optional one-year renewal through
June 30, 2026 upon satisfactory performance of services, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/6/2024 9:13 AM

of Union County, NJ award a contract to Suburban Trails, Inc., New Brunswick,
NJ for charter bus services at a cost not to exceed $235,692 for Fiscal Year 2024-
2025.

Board Meeting, June 18, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Charter Bus Services - Resolution F024-078

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for charter bus services for Fiscal Year 2024-2025, as follows:

ACCOUNT NOT TO EXCEED
VARSITY ATHLETICS
Team Travel & Board 11-403000-55520 $200,750
SGA RESERVE FUND
Field Trips 31-800520-55515 $ 34,942
TOTAL $235,692

6/6/2024 9:13 AM Board Meeting, June 18, 2024



Resolution F024-079
Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $894, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ of Union College of Union County, NJ
Purchasing Policies.

6/13/2024 10:18 AM Board Meeting June 18, 2024



Resolution F024-079

Surplus Disposal
Equipment Manufacturer Bar Code/Serial # Value

Forty (40) Boxes of Library Books None N/A $ 599

Designjet 600ps Printer HP 28087 $5.00
Optiplex 7450 AIO PC Dell 43630 $5.00
Optiplex 7450 AIO PC Dell 44732 $5.00
Optiplex 7450 AIO PC Dell 43627 $5.00
Optiplex 7450 AIO PC Dell 44069 $5.00
Optiplex 7450 AIO PC Dell 44767 $5.00
Optiplex 7450 AIO PC Dell 44758 $5.00
Optiplex 7450 AIO PC Dell 44597 $5.00
Optiplex 7450 AIO PC Dell 44665 $5.00
Optiplex 7450 AIO PC Dell 44905 $5.00
Optiplex 7450 AIO PC Dell 44591 $5.00
Optiplex 7450 AIO PC Dell 44770 $5.00
Optiplex 7450 AIO PC Dell 44666 $5.00
Optiplex 7450 AIO PC Dell 43896 $5.00
Optiplex 7450 AIO PC Dell 44063 $5.00
Optiplex 7450 AIO PC Dell 44720 $5.00
Optiplex 7450 AIO PC Dell 44668 $5.00
Optiplex 7450 AIO PC Dell 44723 $5.00
Optiplex 7450 AIO PC Dell 44573 $5.00
Optiplex 7450 AIO PC Dell 44588 $5.00
Optiplex 7450 AIO PC Dell 43584 $5.00
Optiplex 7450 AIO PC Dell 44762 $5.00
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Resolution F024-079

Surplus Disposal
Optiplex 7450 AIO PC Dell 44772 $5.00
Probook 640 G1 Laptop Hewlett Packard 39554 $5.00
Optiplex 7450 AIO PC Dell 44675 $5.00
Surface Pro 3 Tablet Microsoft 38623 $5.00
Optiplex 7450 AIO PC Dell 44116 $5.00
Optiplex 7450 AIO PC Dell 43631 $5.00
Surface Pro 3 Tablet Microsoft 38637 $5.00
Surface Pro 3 Tablet Microsoft 40595 $5.00
Surface Pro 3 Tablet Microsoft 40505 $5.00
Surface Pro 3 Tablet Microsoft 38638 $5.00
Optiplex 7450 AIO PC Dell 43591 $5.00
Optiplex 7450 AIO PC Dell 44673 $5.00
Optiplex 7450 AIO PC Dell 44893 $5.00
Optiplex 7450 AIO PC Dell 45449 $5.00
Optiplex 7450 AIO PC Dell 44501 $5.00
Optiplex 7450 AIO PC Dell 45502 $5.00
Optiplex 7450 AIO PC Dell 44706 $5.00
Optiplex 7450 AIO PC Dell 45520 $5.00
Optiplex 7450 AIO PC Dell 43894 $5.00
Optiplex 7450 AIO PC Dell 43895 $5.00
Optiplex 7450 AIO PC Dell 43901 $5.00
Optiplex 7450 AIO PC Dell 44540 $5.00
Optiplex 7450 AIO PC Dell 43822 $5.00
Optiplex 7450 AIO PC Dell 43885 $5.00
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Resolution F024-079

Surplus Disposal

Optiplex 7450 AIO PC Dell 44524 $5.00
Optiplex 7450 AIO PC Dell 43994 $5.00
Optiplex 7450 AIO PC Dell 43891 $5.00
Optiplex 7450 AIO PC Dell 43708 $5.00
Optiplex 7450 AIO PC Dell 44145 $5.00
Optiplex 7450 AIO PC Dell 44760 $5.00
Optiplex 7450 AIO PC Dell 44191 $5.00
Optiplex 7450 AIO PC Dell 43729 $5.00
Optiplex 7450 AIO PC Dell 44158 $5.00
800 G2 AIO PC Hewlett Packard 41926 $5.00
800 G3 AIO PC Hewlett Packard 42991 $5.00
800 G3 AIO PC Hewlett Packard 43036 $5.00
800 G3 AIO PC Hewlett Packard 43013 $5.00
VE710B Monitor Viewsonic N/A $0.00
Laptop TS30H Quantex N/A $0.00

Total $894.00
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Resolution F024-080
Perkins Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $100, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ of Union College of Union County, NJ
Purchasing Policies.
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Resolution F024-080
Perkins Surplus Disposal

Equipment Manufacturer Bar Code/Serial # Value

Gas Chromatographer GOW MAC 350 22842 $ 5.00
Gas Chromatographer GOW 350 33236 $ 5.00
4-foot walking cane Bailey None $ 5.00
4-foot walking cane None None $ 5.00
Wheel Chair & (red & black) Invacare 15364 $ 5.00
Wheel Chair & (black & silver) Invacare None $ 5.00
Wheel Chair & (brown) Everest & Jennings None $ 5.00
Wheel Chair EZ Lite & (black & silver) |[Everest & Jennings 15363 $ 5.00
Wheel Chair & (blue & silver) Preston 12320 $ 5.00
Skeleton None 12324 $ 5.00
Skeleton None 27361 $ 5.00
Skeleton None 26760 $ 5.00
Skeleton None 26765 $ 5.00
Skeleton None 26763 $ 5.00
Skeleton None 26762 $ 5.00
Skeleton None 26761 $ 5.00
Aptiva Desktop Tower IBM 29048 $ 5.00
Deskjet 820 Case Printer Hewlett Packard 20770 $ 5.00
Ektagraphic Slide Projector Kodak 11297 $ 5.00
Fax Machine MFC Brother 24761 $ 5.00

Total $ 100.00
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B024-011
Extension of Trinitas Lease in Kellogg Building

UCNIJ Union College of Union County, NJ (“UCNJ”) and RWJBH Trinitas
Regional Medical Center (“Trinitas”) have jointly and cooperatively conducted an
educational program in professional nursing since 1971, and

the County College Contracts Law, N.J.S.A. 18A:64A-12.1. states that the Board of
Trustees is authorized to lease, use and operate property, whether real, personal, or
mixed, or any interest therein, which is necessary or desirable for college purposes,
and

on June 22, 2004 the Board of Trustees authorized the President to enter into a
formal lease agreement to rent a floor of the Kellogg building to Trinitas for a term
of twenty years, at an annual gross rental of $286,000, to further the support the
Nursing program between the parties, and

the parties are desirous of extending this lease agreement for an additional ten (10)
years, with the option for two (2) successive five (5) year renewal terms, at an
annual gross rental of $286,000, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/12/2024 2:48 PM

of Union County, NJ grant authority to enter into an extension of the lease with
Trinitas at the Kellogg Building for an additional ten (10) years, with the option for
two (2) successive five year (5) renewal terms, at an annual gross rental of
$286,000.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B024-012
Additional Perimeter Fencing on Cranford Campus

the College has a need to install fences on the Cranford Campus, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

Guardian Fence Co., Inc., Newark, NJ has provided fencing services at a cost of
$12,131 for Fiscal Year 2023-2024, which was under the threshold of $17,500 and
did not require Board of Trustee approval, and

Guardian Fence Co., Inc., Newark, NJ has provided a proposal under Hunterdon
County Educational Services Commission (HCESC) contract number Cat/Ser-22-
17 for the removal of existing fencing and installation of 6’ foot and 4’ foot steel
fences along Springfield Avenue and Gallows Hill Road at a cost not to exceed
$39,396 and $113,270 respectively, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

HCESC utilized competitive bidding for the award of contracts to Guardian Fence
Co., Inc. Newark, NJ thereby releasing UCNJ Union College of Union County, NJ
from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

6/11/2024 9:09 AM

of Union County, NJ award contracts to Guardian Fence Co., Inc., Newark, NJ for
installation of fences on the Cranford campus at a cost not to exceed $39,396 and
$113,270 respectively, for a total award of $152,666.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: June 18, 2024

RE: Additional Perimeter Fencing on Cranford Campus
Resolution B024-012

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement for the installation of fences on the Cranford campus, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS &
IMPROVEMENTS 12-001000-58003 $152,660
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of June 18, 2024

Funding
Prelim
Cost Original | Chapter 12 | County Other
Item |Project title Location (3000) |Priority| Date Updated Deficiency Solution
ALL CAMPUSES
1 |Signage Various $500 6 2/26/2019 12/31/2019 |Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes design for all campuses in order to
building signs, room signs and way-build brand persona. Upgrade main
finding signage, as well as digital |entrance sign to digital sign.
sign for main campus.
CRANFORD CAMPUS
2 |Athletic Facility Athletic Field | $2,000 6 1/23/2018 5/24/2022 |Lack of compliance with NJCAA |Procure or build suitable facilities.
and Garden State Athletic
Conference standards playable
fields for extra curricular sports
activities.
3 |Substation Cranford $4,100 1 1/23/2018 | FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,
Replacement Campus $1.60M substation configuration is obsolete|switchboards and switchgear
776-2016- and cannot be expanded. New equipment, and distribution
168 power feeds will be required for  |configurations to provide higher
future growth considerations. The |service integrity levels and
FY2019 electrical power transformer and  |improved efficiencies. Install new
$1.5M distribution switchgear has reached|15kV service in Lot 4.
795-2018- or exceeded the acceptable life
223 expectancy. This condition
jeopardizes the integrity of the
College's power grid.
4  |Physical Education Gymnasium | $25,000 1 1/23/2018 | FY2021 - 6/18/2024 |Lack of compliance with NJCAA (Under the shared services
Facility $5.58M and Garden State Athletic agreement with the UCIA, design
FY2022 - Conference standards; seating is  |solutions, renovations and
$5.578M insufficient and limits the amount |construction will be provided.
FY2023 - of spectators who may attend. Change the orientation from north-
$4.264M south to east-west to provide ample
FY2024 - seating and athletic area ensuring
$4.567M safety and compliance.
FY2025-
$3.097M
Bold, Italic= New/Changed Strikeout= Remove 6/12/20243:23 PM
TBD- To Be Determined 1




UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of June 18, 2024

Funding
Prelim
Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
5 |Electric Vehicle Cranford TBD 2 5/24/2022 5/24/2022 |The College does not have EVC  |Evaluate site requirements, select
Charging (EVC) Campus stations for drivers of electric the appropriate number of solutions,
Stations vehicles. As sale of electric and install electric vehicle charging
vehicles increases, charging stations.
stations need to be made available
to future students.
6 |HVAC Replacements {Observatory $1,350 1 1/23/2018 FY2016 3/21/2023 |The current HVAC systems are not|{Replace all existing piping and
Phase I1 and Science 765-2015- providing optimum efficiencies remove all refloc connectors.
Building 158 due to the installation Refloc Replace existing condensing units
connectors. This has compromised |and connect to BMS. Obtain a 10
the condensing units. year warranty.
7 |Kitchen and Servery |[Cafeteria $950 2 1/23/2018 | FY2020 - 12/21/2019 |The kitchen and servery areas of  [Redesign of equipment layout in
Upgrade $950K the cafeteria are in need of kitchen and traffic patterns
808-2019- renovation and upgrade. New throughout servery. New equipment
231 equipment and redesign is required |including ovens, fryers, steam
to achieve efficiencies in food tables, salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome Observatory $299 8 1/23/2018 Metal observatory dome is worn  |Design & Specifications: Replace
Replacement and leaking. Substantial repair is |metal dome with fiberglass
not possible. replacement with new seals and
operators.
9 |Richel Commons Campus TBD 8 6/20/2023 Need for additional space to Convert the existing Commons
Expansion Center accommodate casual student Courtyard into an interior, light and
activity and interaction airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.
Bold, Italic= New/Changed Strikeout= Remove 6/12/20243:23 PM
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of June 18, 2024

Funding
Prelim
Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
10 |Parking Lot Lots 5A, 5B $600 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.

11 [Campus Fencing TBD 7 3/19/2024 There is a need to provide a The addition of decorative fencing
presence as part of our new at both entrances will provide a
branding and imagery on more defined space.

Springfield Ave and Gallows Hill
Road
12 |Extended front patio TBD 7 3/19/2024 The campus continues to seek The addition of outdoor patio space
for additional outdoor opportunities to provide a variety |will provide addional outdoor
student space of welcoming outdoor experiences |student space to continue to define
for the students and staff destinations on campus.
ELIZABETH CAMPUS
13 |Lessner Engineering |Lessner $5,300 2 1/23/2018 | FY2019 - $2.7M 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor |appropriately configured lab and
795-2018- Our of Lessner in cramped spaces. classroom spaces on third floor to
225 Children's provide space for engineering.
Future
GO Bond
14 |Lessner floors 2-6 Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992.  |Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current
upgrading. Campus operations program needs and code
requires central administrative requirements. Provide suitable
space to support campus administrative space to support
operations and academic Lessner Student Success Center,
administration. Introduce new including space for academic
spaces to support academic administration for the Elizabeth
success initiatives. Campus. Transform spaces for
Innovation Center, Criminal Justice
Center and Career Center.
Bold, Italic= New/Changed Strikeout= Remove 6/12/20243:23 PM
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of June 18, 2024

Funding
Prelim
Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
15 |Lessner Micro- Lessner $1,500 3 1/23/2018 9/19/2023 |Need a Micro-Biology Lab at Renovate one Chemistry Science
Biology Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.

16 |[Theater Renovation  |Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor |Design and specifications: Renovate
condition and not conducive to theater - envelope to replace seating,
current use requirements. stage rigging, lighting and house

lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.

17 |Lessner HVAC Lessner $6,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond |Replace older, inefficient HVAC

Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC system
to be tied to and controlled by the
building's management system
(BMS).
18 |[Lessner Escalator Lessner $1,400 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts |Decommission/Demolish aged
Replacement 787-2017 to repair and/or replace are escalator system after consultant
213 difficult to obtain. In some review and recommendation.
instances, parts have had to be
fabricated
19 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
20 |Skilled Trades Center |Parking Lot#2| TBD 1 6/22/2021 $1.5 9/19/2023 |The College does not have a Construct a facility to house
Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs. |[jobs (i.e, HVAC Technician,
Electrician, etc).
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of June 18, 2024

Funding
Prelim
Cost Original | Chapter 12 | County Other
Item |Project title Location ($000) |Priority| Date Updated Deficiency Solution
21 |Warehouse Storage Steakhouse TBD 7 3/26/2019 12/31/2019 |The College has limited storage  {Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
for College storage.
22 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
SCOTCH PLAINS CAMPUS
23 |Utility Separation Scotch Plains $300 1 12/31/2019 3/21/2023 | Terminate the existing services  |Provide new, independent, primary
Campus shared between Union College and |electrical and domestic water
the Union County Vocational service connections to the Scotch
School Building. Plains Campus
Bold, Italic= New/Changed Strikeout= Remove 6/12/20243:23 PM
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