UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
June 18, 2024

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:01 p.m. in the Executive
Education Center on the Cranford Campus. The following were in attendance:

TRUSTEES
Mr. Richel; George A. Castro, 11; Daniel J. Connolly; Jeffrey H. Katz, Esq.; Dr. Kamran
Tasharofi; Mary M. Zimmermann; Krystal Villalobos; Dr. Margaret M. McMenamin, President.

GOVERNORS
Mr. Richel; Brian Campbell; F. Jim Della Sala; Deborah Enix-Ross; Ryan J. Greco; Donna M.
Herran; Mr. Katz; John Richel; Mrs. Zimmermann.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT

Dr. Segal read the following statement: Pursuant to New Jersey Statutes Annotated 10:4-6,
notice of this regular meeting of the Board of Trustees of UCNJ was transmitted to the Star
Ledger, Newark and Courier News, Somerville, which specified time and place of this meeting
as Tuesday, June 18, 2024 at 6:00 p.m. in the Executive Education Center on the Cranford
Campus, 1033 Springfield Ave. In addition, adequate notice was also posted at the Union County
Courthouse, Elizabeth, N.J., and the College’s campuses in Cranford, Elizabeth, Plainfield, and
Scotch Plains and on the College’s website at www.ucc.edu.

MINUTES
On motion duly made by Mr. Connolly and seconded by Mrs. Zimmermann, the Minutes of the
Meeting of the Board of Trustees of May 6, 2024 were approved as submitted.

COMMUNICATIONS
Dr. Segal reported that there were no communications.

REPORT OF THE PRESIDENT
Dr. McMenamin addressed the members of the Boards highlighting some of the events that have
taken place at the College over the past month:
e UCNJ was named as one of only 10 finalists for the 2025 Aspen Prize for
Community College Excellence.
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e UCNJ celebrated more than 700 graduates for the Class of 2024 on the Cranford
Campus with two ceremonies.

e Four members of the UCNJ community received awards from the New Jersey
Council of County Colleges at their Community College Opportunity Summit in
Atlantic City. Board of Governors Chair and Board of Trustees member Mary M.
Zimmermann received the Ronald D. Winthers Trustee Leadership Award; Vice
President for Student Development Dr. Demon Hargrove received the Dr.
Lawrence A. Nespoli Leadership Award; Associate Professor of Chemistry
Sherry Heidary received the Distinguished Faculty Award; UCNJ Class of 2024
graduate Katherine Mejia received the New Jersey Student of the Year Award.

e UCNJ scholar-athlete Patrick Murray won the National Junior College Athletic
Association Region X1X Golf Championship.

e UCNJ Class of 2024 graduate, Precious Opaola, has been accepted into Princeton
University for fall 2024.

e The Union County College Foundation has launched the Margolies Family
Transfer Scholarship which offers up to $25,000 in transfer funds over two years.
Myrvens Sylvestre, a computer science major, is the first recipient of this
scholarship.

e Provost & Vice President for Academic Affairs Dr. Maris Lown Assistant Dean
of Students, Beatriz Rodriguez, and UCNJ students Jeremy Albujar, Marisol
Ramos, and Samir Perez represented UCNJ at the Hispanic Association of
Colleges and Universities in Salamanca, Spain.

e More than 100 students completed their studies with the Institute of Intensive
English followed by a reception.

e UCNIJ’s Iota Xi Chapter of PTK, the international honor society for two-year
colleges, hosted its new member ceremony for the 232 new members.

e The Admissions Team, in partnership with the Community College Opportunity
Grant hosted an open house on the Cranford Campus where almost 400 guests
attended,

Dr. McMenamin congratulated the Board of Trustees and Governors stating that they should be
proud to be board members for one of the top ten community colleges in the nation. She
continued that the board should never underestimate the importance of their work because it
matters to us, the leadership.

Dr. McMenamin stated that we are in the preparation phase for the visit from the Aspen team
that will occur in October. She stated that although it would be nice to receive the prize, we do
not do what we do to earn a prize; we do it to help our students earn a college degree and help
them and their families on a path for social and economic mobility.

Dr. McMenamin stated that we became a top ten Aspen finalist because our faculty care about
our students and are willing to put in the extra work to help our students get across the finish
line. She concluded by stating that the people around this room have done the hard work to get
to where we are today and this Board has supported them along the way.



Board of Trustees Page 3 of 43
June 18, 2024

INSIDE THE COLLEGE

Dr. Sara Lacagnino, Assistant Vice President of Academic Affairs presented a review of
Standard V — Educational Effectiveness Assessment in preparation for the Middles States
Commission on Higher Education visit in 2025 and Dr. Bernard Polnariev, Vice President of
Administrative Services, provided the Year-End Review.

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

AUDIT COMMITTEE MEETING
A virtual meeting was held on June 17, 2024 and the following Resolution was presented for
approval:

Resolution A024-003 - Appointment of Independent Auditor
WHEREAS, the need exists for a college-wide Independent Auditor, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(1) provides an
exception to the requirement of advertising for bids for professional services, and

WHEREAS, CliftonLarsonAllen LLP, Plymouth Meeting, PA submitted a proposal to provide
independent auditing services of the College’s Financial Statements, including
Schedules of Expenditures of Federal Awards, and State Financial Assistance,
conducted in accordance with Government Auditing Standards issued by the
Comptroller General of the United States and in compliance with audit
requirements as prescribed by the Department of Treasury, State of New Jersey;
performing “agreed-upon procedures,” developed by the New Jersey Council of
County Colleges for use by the New Jersey Department of Treasury, upon the
reporting requirements for fundable credit hours; and preparing a report on
internal controls over financial reporting and such other matter as may be
necessary for Fiscal Years 2023-2024 and 2024-2025 at $72,000 for each Fiscal
Year, and

WHEREAS, the fee for independent auditor services by CliftonLarsonAllen LLP, Plymouth
Meeting, PA was $63,000 for Fiscal Year 2022-2023, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, CliftonLarsonAllen LLP, Plymouth Meeting, PA has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year before their contract award, and they will be
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prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ award a contract to CliftonLarsonAllen LLP,
Plymouth Meeting, PA to provide independent auditing services for Fiscal Year
2023-2024 and Fiscal Year 2024-2025 for a total contract award of $144,000.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mrs. Zimmermann stated to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Lown reported that at the Student Academic Symposia Union Honors hosted the
Annual Honors Symposium where 30 student groups presented research poster presentations in
the STEM and social science disciplines. She stated that stated that as of June 18, 2024,
enrollment for Summer | is +1.3 in FTE hours and for Summer Il is -2 in FTE hours. Enrollment
for Fall is -17.1% in FTE hours.

Mrs. Zimmermann submitted the following Resolutions for approval:

Resolution E024-022 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Promotions:

John Arezzi, Associate Professor, Business, from Assistant Professor, Business,
Academic Affairs, effective September 1, 2024.

Dr. Carol Biederstadt, Professor, English, from Associate Professor, English, Academic
Affairs, effective September 1, 2024.

Dr. Marie-Helene McAndrew, Associate Professor, Physical Therapy, from Assistant
Professor, Physical Therapy, Academic Affairs, effective September 1, 2024.

Retirements:
Elliott Fisher, Associate Professor, Math, Academic Affairs, effective September 1, 2024.

Michele Cislo, Associate Professor, Practical Nursing, Academic Affairs, effective
January 1, 2025 (revised).
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Separations:

Alexandra Tegethoff, Assistant Professor, Practical Nursing, Academic Affairs, effective
May 7, 2024.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E024-023 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments

Beyanka Wheatley, Coordinator of College Life, Student Development, effective May 6,
2024, $65,000 per annum.

Sheyla Calderon, Student Services Generalist, Student Development, effective May 13,
2024, $44,600 per annum.

Rooswald Baptiste, Student Services Associate, Student Development, effective May 20,
2024, $38,426 per annum.

Dr. Mirza Baig, Academic Specialist, Biology, Academic Affairs, effective May 20,
2024, $80,000 per annum.

Allison Berruecos, Division Secretary, Allied Sciences, Academic Affairs, effective May
20, 2024, $51,000 per annum.

Diana lozzia, Student Services Generalist, Student Development, effective May 20, 2024,
$44,600 per annum.

Promotions/Reclassifications:

Erika Fuentes, Associate Director of Financial Aid, from Student Services Specialist,
effective May 16, 2024, $70,000 per annum.

Joyce Morell, Title V Project Director, from Title V Student Services Specialist, effective
May 16, 2024, $68,000 per annum.

Morgan Thompson, Coordinator of Student Success Initiatives, from Student Services
Specialist, effective June 1, 2024, $65,000 per annum.

Jane Kane, Director of Grant Reporting and Compliance, from Director of Financial
Reporting and Grant Accounting, effective July 1, 2024, $113,683 per annum.
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Cheryl Shiber, Grant Director, from Director of Grants, effective July 1, 2024, $97,010
per annum.

Separations:
Lindsey Mauldin, Custodial Site Lead, Finance and Operations, effective April 26, 2024.
Tyreese Wicker, Custodian, Finance and Operations, effective May 17, 2024.

Dr. James Russo, Assistant Dean of Social Sciences, Business, and History, Academic
Affairs, effective June 13, 2024.

Kelsey Gallagher, Assistant Director of Library, Academic Affairs, effective June 27,
2024.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E024-024 Program Deregistration — Liberal Studies, A.S.
WHEREAS data indicates the Liberal Studies, A.S. program leads to lower employment rates
for positions offering family-sustaining wages (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1), and,

NOW, THEEFORE, BE IT RESOLVED that the Liberal Studies, A.S. at UCNJ Union
College of Union County, New Jersey be submitted to the New Jersey Presidents’
Council and Office of the Secretary of Higher Education for deregistration.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

Resolution E024-025 Program Deregistration — Liberal Studies, CT.
WHEREAS, there has been a continuing lack of enroliment in the through Liberal Studies, CT.
program (Exhibit 1) and,

WHEREAS, changes in work-based skills and knowledge have resulted in the reevaluation of
curriculum in relation to industry needs (Exhibit 1) and,

NOW, THEEFORE, BE IT RESOLVED that the Liberal Studies, CT. at UCNJ Union
College of Union County, New Jersey be submitted to the New Jersey Presidents
Council and Office of the Secretary of Higher Education for deregistration.

b

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.
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SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (5485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
April 12, 2024 through May 29, 2024, Public Safety advised that there was a theft of a bicycle
from the rear of the Lessner Building. The incident was reported to the Elizabeth Police
Department. There are no other issues to report.

BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms. A recent bid solicitation provided the College with various options, including
a 6-month CD offering 5.5% interest rate, and additional $3.0 million investments with
ConnectOne and Northfield. This decision aligns with the College’s short-term strategy to
leverage the attractive rates offered by existing banking institutions.

Financial Report:
Mr. Connolly reviewed the Financial Report and stated variances within the report are due to the
following:
e Increase in enrollment impacted the student receivable balance, tuition revenue
and the variable compensation for instruction.
e The net increase in expenses is primarily due to increases in full-time and variable
compensation as well as an increase in health benefits.

Current Estimate Report:

Mr. Connolly stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $7.0 million is anticipated for fiscal year ended
June 30, 2024.

Mr. Connolly stated that at the Budget and Finance Committee meeting held earlier, Dr. Wilkin
presented the 2025-2029 Budget Forecast Review.

Mr. Connolly presented the following Resolutions for approval:
Grant Resolutions:

Resolution F024-046 - Authorization to Obligate County of Union Workforce Innovation

and Opportunity Act Funding

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
adult and dislocated worker employment and training activities for eligible
residents of the County of Union (the County) and support the development of a
strong globally competitive labor force, targeting the key growth sectors within
New Jersey, and

WHEREAS, the College applied to the County of Union for Workforce Innovation and
Opportunity Act (WIOA) funding to coordinate the Workforce Innovation
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Business Center (WIBC) which has been operating as an American Job Center
Affiliate (AJCA) Career Service Center providing job search, training, and job
development services to eligible residents of the County to meet the needs of
business by supporting local businesses and organizations in their recruitment of
employees according to grant requirements, and

local employers are able to leverage the resources of the College’s academic and
workforce initiatives which are carried out though the College’s Center for
Economic and Workforce Development (CEWD), the Industry Business Institute
(1BI), and the Department of Continuing Education, and

the College has submitted its Fiscal Year 2025 proposal of $500,000, based on the
Request for Proposal (RFP), for Workforce Innovation and Opportunity Act
(WIOA) funding to the County of Union to coordinate the Workforce Innovation
Business Center (WIBC) to operate as an American Job Center Affiliate (AJCA)
Career Service Center, and

the notification from the County of Union under the Workforce Innovation and
Opportunity Act (WIOA) of a notice of award is expected to be received this
summer with the contract arriving in early Fall 2024, and

the College has sufficient financial reserves to absorb any portion of Workforce
Innovation and Opportunity Act (WIOA) funding for the Workforce Innovation
Business Center (WIBC) obligated expenditures that are encumbered prior to the
notification being received;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union

College of Union County, NJ hereby authorizes the College to obligate Workforce
Innovation and Opportunity Act (WIOA) funding from the County of Union in
advance of the Board accepting the funds for the College so as to fully utilize the
funding during Fiscal Year 2025 to the fullest extent possible.

Resolution F024-047 - Authorization to Obligate ABLE PLUS Consortium Grant Funding

WHEREAS,

WHEREAS,

WHEREAS,

UCNJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
College students and other Union County residents to become employed, and

the College applied, as the lead agency of the WIOA Title I, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
Development (the “Department”) for funding under the Workforce Investment
Act of 1998, Title I, the Adult Education and Family Literacy Act for a four-year
annual renewable contract for Fiscal Years 2022 through 2025, and

the College received notification for Fiscal Year 2025, year four of the
continuation period, for ABLE PLUS Consortium Grant Funding in the amount of
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

$1,879,927 from the State of New Jersey Department of Labor and Workforce
Development, and

the College will file its Fiscal Year 2025 budget application for ABLE PLUS
Consortium Grant Funding with the State of New Jersey Department of Labor and
Workforce Development for use of its allocation of $1,879,927 referenced in the
notification, and

notification from the State of New Jersey Department of Labor and Workforce
Development informing the College that the application and proposed budget have
been approved typically is received by the College two to three months after it
receives the initial Notice of Award (NOA), and

the resulting approximate two-to-three month period to receive, procure and utilize
the ABLE PLUS Consortium Grant Funding for the College and its Consortium
partners would be subject to personnel displacement and long lead times inherent
in the mandatory procurement and authorization efforts in compliance with the
County College Contracts Law and related laws which could result in the inability
to fully utilize the entirety of the ABLE PLUS Consortium Grant funding, and

the College has sufficient financial reserves to absorb any portion of ABLE PLUS
Consortium Grant Funding obligated expenditures that are not ultimately approved
by the State of New Jersey Department of Labor and Workforce Development;

NOW, THERFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ hereby authorizes the College to obligate the ABLE PLUS
Consortium Grant Funding in advance of the Board accepting the funds for the
College and its Consortium partners so as to fully utilize the funding during Fiscal
Year 2025 to the fullest extent possible.

Resolution F024-048 - Authorization to Obligate Carl D. Perkins Grant FY 2024-2025

Funds
WHEREAS,

WHEREAS,

WHEREAS,

UCNJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs to prepare UCNJ
Union College of Union County, NJ students and other Union County residents
for employment, and

the Carl D. Perkins Strengthening Career and Technical Education for the 21
Century Grant (“Perkins Grant”) is a federally authorized grant whose aim is to
increase the academic achievement of career and technical education students and
strengthen the connections of secondary and post-secondary education, and

on May 23, 2024, the State of New Jersey Department of Education (“NJDOE”)
notified the College of its preliminary allocation of $912,461 under the Perkins
Grant for FY2025, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College will file its Fiscal Year 2025 application and spending plan based on
the allocation with the NJDOE for use of its Perkins allocation in the amount of
$912,461, principally covering instructional equipment, related materials and
supplies, software and licenses, testing materials, and other costs, and

notification from the NJDOE that the College’s application and spending plan are
in “substantially approvable form” typically is received by the College several
months into the grant year, and

the NJDOE will require that equipment expenditure items contained within the
Fiscal Year 2025 spending plan be received, installed, and available for student
instruction by April 30, 2025, and the resulting period to procure, receive and
utilize the Perkins funded expenditures is subject to the long lead times inherent
in the mandatory procurement and authorization efforts that are in compliance
with the County College Contracts Law and related laws and regulations
resulting in the possibility to fully utilize the entirety of the Perkins allocation,
and

the College has sufficient financial reserves to absorb any portion of Perkins
obligated expenditures that are not ultimately found to be in “substantially
approvable form” by the NJDOE;

NOW, THERFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ hereby authorizes the College to obligate Carl D. Perkins
Strengthening Career and Technical Education for the 21% Century Grant
(“Perkins Grant”) in advance of the Board accepting the funds so as to fully
utilize Perkins Program funding during Fiscal Year 2025 to the fullest extent
possible.

Resolution F024-049 - Displaced Homemaker Program Renewal

WHEREAS,

WHEREAS,

WHEREAS,

UCNJ Union College of Union County, NJ as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
displaced homemakers and domestic violence victims in Union County, and

on May 10, 2024, the College received notification from the State of New Jersey
Department of Children and Families that the Displaced Homemaker Program has
been renewed for Fiscal Year 2025, and

the College will continue to provide job counseling and other supportive services,
which includes domestic violence, for women of Union County through the
Displaced Homemaker Program which provides expanded services with a priority
to educational training to displaced homemakers who have been dependent on the
income of another household member, which has been lost due to such hardships
as death or disablement of a spouse, separation, or divorce, and
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WHEREAS, the College is expected to service 90 clients during the duration of this program
by assisting qualified individuals to successfully complete a short term program
that will lead to future employment, and

WHEREAS, the College will provide the required documentation to the State of New Jersey,
Department of Children and Families required by the Displaced Homemaker
Program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County NJ will accept $181,898 allocated to displaced homemakers for
$169,999 and $11,899 for domestic violence victims from the State of New Jersey
Department of Children and Families for the renewal of the Displaced
Homemaker Program for the Fiscal Year 2025.

Resolution F024-050 - Authorization to Obligate Community College Opportunity Grant

Funding

WHEREAS, UCNJ Union College of Union County, NJ is a comprehensive community
college providing quality, affordable, accessible educational programs that serve
the greater Union County region, and

WHEREAS, the Community College Opportunity Grant (CCOGQ) is the State of New Jersey’s
community college initiative that started as a pilot program in Fiscal Year 2019 to
provide last dollar awards to New Jersey resident, community college students,
for the opportunity to obtain a college education, and on February 26, 2021, the
Governor signed Bill A4410 which permanently established this grant program
which runs from July 1% of each year through June 30th, and

WHEREAS, the grant is awarded through the State of New Jersey, Office of the Secretary of
Higher Education (OSHE) and the purpose of the partnership with the College is
to increase matriculation and support the goals of the Community College
Opportunity Grant (CCOG) by implementing goals and strategies for capacity
building and increasing enrollment, improving student completion, and reducing
financial burdens on students, and

WHEREAS, the College’s funding amount for last Fiscal Year was $414,569 and notification
of this year’s allocation and contract from the State of New Jersey Office of the
Secretary of Higher Education (OSHE) is expected to be received this summer,
and

WHEREAS, the College has sufficient financial reserves to absorb any portion of the
Community College Opportunity grant funding obligated expenditures that are
encumbered prior to the contract being received,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ hereby authorizes the College to obligate the Community
College Opportunity Grant Funding in advance of the Board accepting the funds
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so as to fully utilize the funding during Fiscal Year 2025 to the fullest extent
possible.

Resolution F024-051 - Authority for the President to Execute Grant Funding Applications

WHEREAS, UCNJ Union College of Union County, NJ is committed to the aggressive pursuit
of grant funding from public and private sources to enhance College-wide
programs and services, and

WHEREAS, authorization to apply is routinely required of an applicant’s governing body in
advance of the submission of competitive applications for grant funding, and

WHEREAS, such authorization is limited to the submission of these applications and does not
bind the College in any manner, and

WHEREAS, on the occasions when such applications are successful, the applicant’s governing
board must take action to formally accept or reject the grant funds pursuant to the
application;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ hereby grants the President authorization to submit
competitive grant applications in amounts up to and including $5,000,000 per
application, during the Fiscal Year 2024-2025.

On motion duly made by Mr. Connolly, seconded by Mrs. Zimmermann and unanimously
carried, the Board approved Resolutions F024-046 through F024-051 for adoption.

Contracts Exempt from Competitive Bidding

Resolution F024-052 - Content Management Software and Maintenance

WHEREAS, support of technology applications including software licensing and maintenance
are necessary components of the technological environment, which is essential to
the teaching and administrative functions, in support of the mission of the
College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, Hyland LLC, Olathe, KS has submitted a proposal to provide software and
maintenance of ImageNow, the College’s content management software and
maintenance, at a cost not to exceed $66,972 for the Fiscal Year 2024-2025, and

WHEREAS, the cost for content management software for Fiscal Year 2023-2024 was
$60,788, and
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Hyland LLC, Olathe, KS has completed and submitted their Business Entity
Disclosure and Political Contribution Disclosure Certifications, certifying that
they have not made any reportable contributions to a political or candidate
committee in the previous one year, and that they will be prohibited from making
any reportable contributions through the term of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Hyland LLC, Olathe, KS for content
management software and maintenance at a cost not to exceed $66,972 for the
Fiscal Year 2024-2025.

Resolution F024-053 - Laboratory Supplies

WHEREAS, the College has a need for laboratory supplies to facilitate teaching and enhance
student learning in biology and chemistry classrooms, in support of the mission of
the College, and

WHEREAS, the County College Contract Law, N.J.S.A 18A:64A-25.10. provides authority for
joint purchasing by county colleges, municipalities, or counties to enter
agreements with other institutions of higher education or with other units of
government, and

WHEREAS, Camden County College issued and awarded bid #FY23 JPC-26 for laboratory
supplies on behalf of the New Jersey Council of County Colleges Joint
Purchasing Consortium (NJCC JPC), and

WHEREAS, VWR Funding, Inc. Dba VWR International, LLC, Radnor, PA submitted a
proposal for biology and chemistry supplies under the NJCC JPC bid #FY23 JPC-
26 for Fiscal Year 2024-2025:

Vendor Description Amount
VWR International, LLC Chemistry Supplies $22,000
VWR International, LLC Biology Supplies $35,000

TOTAL $57,000

WHEREAS, the costs for biology and chemistry supplies for Fiscal Year 2023-2024 is
projected to be $51,292, and
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WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, the vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, NJCC JPC utilized competitive bidding for the awards of contracts to VWR
Funding, Inc. Dba VWR International, LLC, Radnor, PA, thereby releasing UCNJ
Union College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts for biology and chemistry laboratory
supplies to VWR Funding, Inc. Dba VWR International, LLC, Radnor, PA, for a
total award not to exceed $57,000 for Fiscal Year 2024-2025.

Resolution F024-054 - Library Materials and Cooperative Annual Membership Renewal

WHEREAS, there is a College-wide need for printed and electronic library materials, database
subscriptions and professional cooperative services to enhance student learning
and outcomes, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an
exception to the requirement of advertising for bids for library books, magazines,
periodicals, printed and audiovisual library materials and specialized library
services, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes
County Colleges to be a participating contracting unit in a cooperative pricing
system established pursuant to the laws of the State of New Jersey, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the following vendors have submitted proposals to provide printed and electronic
library materials and annual cooperative membership for Fiscal Year 2024-2025
at individual vendor costs not to exceed $220,814, and
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Vendors Product Description Amount
NJEdge.Net, Inc VALE Consortium Databases $164,142
Newark, NJ

NJEdge.Net, Inc Cooperative Annual Membership $ 12,000
Newark, NJ Renewal ’
NJEdge.Net, Inc -

Newark, NJ Digital Theatre + $ 1,955
EBSCO Industries, Inc. | Databases. Journal Subscriptions $ 42717
Dallas, TX and Discovery Service Software ’
TOTAL $220,814

WHEREAS, the cost for similar library materials and cooperative membership for Fiscal Year
2023-2024 is projected to be $205,713,

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, NJEdge.Net, Inc, Newark, NJ is a not-for-profit organization and is exempt from
New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq., and

WHEREAS, EBSCO Industries, Inc. Dallas, TX has completed and submitted their Business
Entity Disclosure and Political Contribution Disclosure Certifications, certifying
they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts for printed and electronic library materials,
database subscriptions and professional cooperative services to NJEdge.Net, Inc,
Newark, NJ and EBSCO Industries, Inc., Dallas, TX at the individual listed
vendor costs not to exceed $220,814 for Fiscal Year 2024-2025.

Resolution F024-055 - Janitorial and Building Supplies

WHEREAS, the College has a need for janitorial supplies including chemicals, paper and
plastic goods and for building supplies used in daily operations, in support of the
mission of the College, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted a
proposal under OMNIA contract #22-07 to provide janitorial supplies at a cost not
to exceed $100,000 for Fiscal Year 2024-2025, and

Home Depot U.S.A., Inc. Dba The Home Depot Pro, Atlanta, GA has submitted
another proposal under OMNIA contract #16154 to provide building supplies, at a
cost not to exceed $30,000 for Fiscal Year 2024-2025, and

the cost for janitorial supplies for Fiscal Year 2023-2024 is projected to be
$108,300, and

the cost for building supplies for Fiscal Year 2023-2024 is projected to be
$29,540, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

OMNIA utilized competitive bidding for the awards of contracts to Home Depot
U.S.A., Dba The Home Depot Pro, Atlanta, GA thereby releasing UCNJ Union
College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ, award a contract to Home Depot U.S.A., Inc. Dba The
Home Depot Pro, Atlanta, GA for janitorial supplies in the amount not to exceed
$100,000 and for building supplies in the amount not to exceed $30,000 for a total
award not to exceed $130,000 for Fiscal Year 2024-2025.

Resolution F024-056 - Amazon Specialty Supplies- College and Grant Accounts

WHEREAS,

the College requires Amazon specialty supplies for all campuses to facilitate
teaching and administration, in support of the mission of the College, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College can utilize Amazon Capital Services, Inc., Seattle, WA, OMNIA
contract #R-TC-17006 to satisfy additional ongoing school specialty supplies for
College operating accounts and grant funded accounts needs in the amount of
$50,000 and $20,000 respectively, and

the spend for Fiscal Year 2023-2024 with Amazon Capital Services, Inc., Seattle,
WA is projected to be $43,000 for the College operating accounts and $17,663 for
grant funded accounts, respectively, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contracts to Amazon
Capital Services, Inc., Seattle, WA, thereby releasing UCNJ Union College of
Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to Amazon Capital Services, Inc., Seattle,
WA for Amazon specialty supplies for the College operating accounts and grant
funded accounts needs in the amount of $50,000 and $20,000 respectively, at a
cost not to exceed $70,000 for Fiscal Year 2024-2025.

Resolution F024-057 - Bulk Mail and Metered Mail Postage

WHEREAS,

WHEREAS,

WHEREAS,

bulk and metered mail postage for dispatch of College materials is necessary to
support ongoing operations, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.b. provides for
awards without public competitive bids when made or entered into with the
United States of America, the State of New Jersey, with a county or municipality
or any board, body, or officer, agency or authority or any other state or
subdivision thereof, and

bulk and metered mail postage costs are anticipated to be $100,000 and $40,000
respectively for College mailings for Fiscal Year 2024-2025, and
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WHEREAS, the projected spend for bulk and metered mail postage for Fiscal Year 2023-2024
is projected to be $100,000 and $40,000 respectively, and

WHEREAS, the United States Postal Service, Eagan, MN is a government agency and is
exempt from New Jersey Local Unit Pay-to-Play Law, N.J.S.A.19:44A-20.4. et
seq., and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ approve an award for bulk mail and metered mail postage to
the United States Postal Service for a cost not to exceed $140,000 for Fiscal Year
2024-2025.

Resolution F024-058 - Office and Copier Paper Supplies-College and Grant Accounts
WHEREAS, the College requires office and copier paper supplies to facilitate teaching and
administration, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

WHEREAS, the College can utilize W.B. Mason Co., Inc., Brockton, MA under NJ state
contract T-0052 #0000003 to satisfy ongoing office and copier paper supplies
supply needs for the College operating and grant-funded accounts for $100,000
and $10,000, respectively, for a total amount to exceed $110,000 for Fiscal Year
2024-2025, and

Description Projected FY 24-25 Cost
Copy Paper85x11and85x14 |$ 50,000

Office Supplies College Accounts | $ 50,000
Office Supplies Grant Accounts $ 10,000

Total $110,000

WHEREAS, the cost for office and copier paper supplies for college operating and grant
funded accounts is projected to be $95,400 for Fiscal Year 2023-2024, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and
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WHEREAS,

WHEREAS,

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing UCNJ Union College of Union County, NJ
from the requirement to obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to W.B. Mason Co., Inc., Brockton, MA
for office and copier paper supplies for the College operated and grant funded
accounts at a cost not to exceed $110,000 for Fiscal Year 2024-2025.

Resolution F024-059 - Workers’ Compensation Insurance Pool

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College desires to participate in cooperative purchasing of workers'
compensation insurance to reduce costs and purchase such insurance from said
insurance pool, in support of the mission of the college, and

provisions of the New Jersey State Government Regulations Act, Chapter 204,
P.L. 1985 and N.J.S.A. 18A:64A-25.35 permitted the formation of a non-profit
insurance pool, the New Jersey Community College Insurance Pool Workers’
Compensation Fund (the Insurance Pool). The Insurance Pool establishes a
Workers” Compensation Fund providing workers’ compensation to its members.
Membership in the Insurance Pool is limited to New Jersey Community Colleges,
and

the estimated cost of workers’ compensation insurance for Fiscal Year 2024-2025
is $252,000, and

the estimated cost for workers’” compensation insurance for Fiscal Year 2023-
2024 was $247,000, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the continued

participation of UCNJ Union College of Union County, NJ in the New Jersey
Community College Insurance Pool Workers’ Compensation Fund as a member
institution for workers’ compensation insurance for Fiscal Year 2024-2025, and

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union

County NJ, award a contract to the New Jersey Community College Insurance

Pool Workers” Compensation Fund for workers’ compensation insurance at a cost
not to exceed $252,000 for Fiscal Year 2024-2025.
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Resolution F024-060 - Professional Development Program Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for higher education consultants to implement a state-of-
the-art online professional development program to increase faculty effectiveness,
strengthen course instruction and further enhance student success, in support of
the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

EJCERT, LLC Dba ACUE, New York, NY the Association of College and
University Educators (ACUE), New York, NY has submitted a proposal for four
(4) ACUE courses not to exceed $68,500 to provide an online professional
development program for a cohort of up to thirty-five (35) faculty and staff for
Fiscal Year 2024-2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

EJCERT, LLC Dba ACUE, New York, NY has completed and submitted their
Business Entity Disclosure and a Political Contribution Disclosure Certification,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that
they will be prohibited from making contributions through the term of the
contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to EACERT, LLC Dba ACUE, New York,
NY for an online professional development program for Fiscal Year 2024-2025 at
a total cost not to exceed $68,500.
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Resolution F024-061 - HVAC Management Control Services

WHEREAS, the College requires maintenance, repair services, testing, and inspections of the
computerized heating, ventilation, and air conditioning (HVAC) management
control systems on all campuses, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, on September 19, 2023, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded a contract to A.M.E. Inc., Fairfield, NJ for building HVAC
management control systems maintenance services from October 1, 2023 through
September 30, 2024 at a total cost not to exceed $87,004, and

WHEREAS, A.M.E. Inc., Fairfield, NJ has submitted a proposal under Educational Services
Cooperative of New Jersey (ESCNJ) #ESCNJ 20/21-50 to provide HVAC
management control services and non-scheduled emergency services on all
campuses for the nine (9) month period of October 1, 2024, through June 30,
2025 for a total cost not to exceed $64,000, and

WHEREAS, the costs for the previous 12 months for HYVAC management control services is
projected to be $73,875, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, ESCNJ utilized competitive bidding for the award of the contracts to A.M.E. Inc.,
Fairfield, NJ thereby releasing UCNJ Union College of Union County, NJ from
the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to A.M.E. Inc., Fairfield, NJ for HVAC
management control services, for a total award not to exceed $64,000 for Fiscal
Year 2024-2025.
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Resolution F024-062 - Upgrade to Wireless Fire and Burglar Alarm Systems-Plainfield and

Elizabeth Campuses

WHEREAS, the College requires upgrading to wireless fire and burglar alarm systems on the
Plainfield and Elizabeth campuses, to provide campus safety, in support of the
mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

WHEREAS, on May 6, 2024, the Board of Trustees awarded a contract to Johnson Controls
US Holdings Inc. Dba Johnson Controls Fire Protection LP, Milwaukee, WI for
fire systems maintenance and remediation services for a total cost of $74,134, and

WHEREAS, Johnson Controls US Holdings Inc. Dba Johnson Controls Fire Protection LP,
Milwaukee, W1 a state contract vendor, has submitted a proposal under NJ state
contract #83717 for the upgrading to wireless for Simplex fire and burglar alarm
systems on the Plainfield and Elizabeth campuses, at a cost not to exceed $15,936,
and

WHEREAS, on March 19, 2024, the Board of Trustees awarded a contract to Fire and Security
Technologies, Lebanon, NJ at a cost not to exceed $23,000, and

WHEREAS, Fire and Security Technologies, Lebanon, NJ, has submitted a proposal for the
upgrading to a wireless system for the non-Simplex fire and burglar alarm
systems on the Plainfield and Elizabeth campuses, at a cost not to exceed $9,744,
and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceed $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, NJ State utilized competitive bidding for the awards of contracts to Johnson
Controls US Holdings Inc. Dba Johnson Controls Fire Protection LP, Milwaukee,
W1 thereby releasing UCNJ Union College of Union County, NJ from the
requirement to obtain Pay-to-Play documentation, and

WHEREAS, Fire and Security Technologies, Lebanon, NJ has completed and submitted their
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the previous one year, and that they will be prohibited
from making any reportable contributions through the term of the contract, and
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WHEREAS,

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award contracts to Johnson Controls US Holdings Inc. Dba
Johnson Controls Fire Protection LP, Milwaukee, WI and Fire and Security
Technologies, Lebanon, NJ for upgrading to wireless fire and burglar alarm
systems on the Plainfield and Elizabeth campuses at a cost not to exceed $15,936
and $9,744 for total awards of $90,070 and $32,744 respectively.

Resolution F024-063 - Temporary On-Call Custodial Staffing Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a continued need for temporary on-call custodial staffing due to
the number of staff vacancies for custodial shifts and effectuation of enhanced
cleaning efforts on all campuses, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(20) provides for an
exception to the requirement of advertising for bids for personnel recruitment and
advertising, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

Delta-T Group North Jersey, Inc., Woodbridge, NJ has submitted a proposal
under Educational Services Cooperative of New Jersey (ESCNJ) Co-op # ESCNJ
20/21-30 to provide temporary on-call custodial staffing services at the rate of
$23.80 per hour from July 1, 2024 until December 31, 2024 for a total award not
to exceed $173,264, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

ESCNJ utilized competitive bidding for the award of the contracts to Delta-T
Group North Jersey, Inc., Woodbridge, NJ thereby releasing UCNJ Union College
of Union County, NJ from the requirement to obtain Pay-to-Play documentation,
and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Delta-T Group North Jersey, Inc.,
Woodbridge, NJ for temporary on-call custodial staffing services at a total cost
not to exceed $173,264 from July 1, 2024 until December 31, 2024.

Resolution F024-064 - Food Service Operations Management Services
WHEREAS, the College requires on-site food service management operation services on all
campuses, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.28.h. provides that
contracts for the providing of food supplies and services, including food supplies
and management contracts for student centers, dining rooms and cafeterias may
be awarded for a term not to exceed thirty years, and

WHEREAS, onJune 22, 2021 the Board of Trustees awarded a contract to Compass Group
USA, Inc. Dba Chartwells Higher Ed, through its Canteen Division, Charlotte,
NC through a “Fair and Open Bid” for a hybrid food service model, with a
manned deli and grill for Cranford and Elizabeth and vending services for
Plainfield from August 1, 2021-July 31, 2024 with an option to renew, and

WHEREAS, Compass Group USA, Inc Dba Chartwells Higher Ed, through its Canteen
Division, Charlotte, NC has demonstrated an expertise in managing all aspects of
College food service operations, and

WHEREAS, the College would like to exercise the extension of our contract with Compass
Group USA, Inc Dba Chartwells Higher Ed, through its Canteen Division,
Charlotte, NC with all extant terms remaining in effect, for the period of August
1, 2024-July 31, 2026 for a fixed management fee of $25,000, a 2%
administration fee based on net sales, and a 20% commission on vending services.
In addition, the food service provider would be subsidized by the College for
potential operational losses, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ extend a contract award to Compass Group USA Inc Dba
Chartwells Higher Ed, through its Canteen Division, Charlotte, NC for food
service operations management services for two (2) years with a fixed
management fee of $25,000, a 2% administration fee based on net sales, a 20%
commission on vending services, and a potential subsidy by the College to the
provider for potential operational losses.
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Resolution F024-065 - Athletic Equipment, Apparel and Supplies

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for athletic equipment, apparel and supplies to support
athletic teams and student participation in sporting events, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on June 20, 2023, the Board of Trustees awarded a contract to Varsity Brands
Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX athletic equipment, apparel,
and supplies for $80,000 for Fiscal Year 2023-2024, and

Varsity Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX has provided
additional athletic equipment at a cost of $5,000 for Fiscal Year 2023-2024,
which was under the threshold for the “Report of Authorized Payments in Excess
of Original Award”, and which did not require Board of Trustee approval, and

Varsity Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX has provided
additional athletic equipment at a cost of $22,500 under OMNIA contract
#R201101 for Fiscal Year 2023-2024, and

Varsity Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX has submitted
a proposal under OMNIA contract #R201101 to provide athletic equipment,
apparel, and supplies at an annual cost not to exceed $45,000 for Fiscal Year
2024-2025, and

the cost for athletic equipment, apparel and supplies for Fiscal Year 2023-2024 is
projected to be $107,500, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contract to Varsity
Brands Holding Co., Inc. Dba BSN Sports LLC, Dallas, TX thereby releasing
UCNJ Union College of Union County, NJ from the requirement to obtain Pay-to-
Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ ratify an award to Varsity Brands Holding Co., Inc. Dba
BSN Sports LLC, Dallas, TX for athletic equipment, apparel, and supplies at a
cost not to exceed $22,500, for a total award not to exceed $107,500 for Fiscal
Year 2023-2024.

Resolution F024-066 - Student Success Management Consulting Services

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for student success management consulting services to
implement state-of-the-art data driven student success solutions along with an
interactive platform usable by administrators, faculty and students for enhanced
academic efficiency and student retention, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on May 6, 2024 the Board of Trustees awarded a contract to EAB Corporation,
Washington, DC for a virtual tour web platform for $16,500 for Fiscal Year 2024-
2025, and

EAB Corporation, Washington, DC submitted a proposal to exceed $59,486 to
provide student success management consulting services, as follows:

Program Term Costs

July 31, 2024- July 30, 2025 $28,051
July 31, 2025- July 30, 2026 $31,435
Total $59,486

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

EAB Corporation, Washington, DC has completed and submitted their Business
Entity Disclosure and a Political Contribution Disclosure Certification, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making contributions through the term of the contract, and
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WHEREAS,

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to EAB Corporation, Washington, DC for
student success management consulting services from July 31, 2024 through July
30, 2026, at a total cost not to exceed $59,486.

Resolution F024-067 - Replacement Classroom Projectors

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is a need for replacement classroom projectors throughout the College as a
necessary component of the technological environment to promote engagement
and student success, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College solicited four (4) quotes on national cooperative contracts for the
replacement classroom projectors, and two (2) quotes were received, and

CDW LLC Dba CDW Government LLC, Vernon Hills, IL provided the lowest
responsible quote under E & | Cooperative Services contract #CNR 1439 for fifty
(50) Epson Powerlite projectors with built-in wireless networking to replace end
of life classroom projectors throughout the College at a cost not to exceed
$54,950, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award to CDW LLC Dba CDW Government LLC, Vernon Hills, IL will exceed
$17,500, and

E & | Cooperative Services utilized competitive bidding for the award of the
contract to CDW LLC Dba CDW Government LLC, Vernon Hills, IL thereby
releasing UCNJ Union College of Union County, NJ from the requirement to
obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract for replacement classroom projectors to
CDW LLC Dba CDW Government LLC, Vernon Hills, IL at a cost of $54,950.

Resolution F024-068 - Annual Renewal of Software Licenses, Network Maintenance and

Hardware
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires annual renewal of software licenses, network maintenance,
desktops and purchase of laptops for the EOF program, in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes
County Colleges to be a participating contracting unit in a cooperative pricing
system established pursuant to the laws of the State of New Jersey, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

SHI International Corp., Somerset, NJ and Aspire Technology Partners, LLC,
Eatontown, NJ submitted the below listed proposals as follows:

SHI International Software)

Description Contract/Exemption FY Cost
Enhanced Notification Service gg%_eEl\l\//lla}rSkHe':ing Contract # 269EMCPS-21- | £y 2425 $6,005
Creative Cloud for Enterprise ESE?ET\A/I?rSkHe:mg Contract # 269EMCPS-21- FY 24-25 $47,813
Nitro PDF Software £1ge Markefing Contract # 269EMCPS-21- | Fy 24-25 $10,322
Rubrik Foundation Ege Marketing Contract # 269EMCPS-21- | py 24.25 $85,517
Microsoft Office Exchange ggg_eEll\\/l/la}rSkHe':ing Contract # 269EMCPS-21- FY 24-25 $161,653
Microsoft Premier I(E)gg(_eEl\cha_rgatling Contract # 269EMCPS-21- | £y 94 95 $110,613
f(iagzﬁgilﬁgplacement Support ggiq_eEl\l\//lla}rSkl_el':mg Contract # 269EMCPS-21- EY 24-95 $842.831




Board of Trustees Page 29 of 43
June 18, 2024
SHI International (Hardware)
Edge Marketing Contract # 269EMCPS-21-
Laptops EOF 001-EM-SHI FY 24-25 $28,000
Edge Marketing Contract # 269EMCPS-21-
Desktops 001-EM-SH FY 24-25 $208,709
Apple Desktop/Monitor and Edge Marketing Contract # 269EMCPS-21- i
Supplies 001-EM-SHI FY 23-24 %6,801
Super Micro Nodes Super Edge Marketing Contract # 269EMCPS-21- i
Micro Computer 001-EM-SHI FY24-25 $367.251
Total $1,875,515
Aspire Technology Partners, LLC (Software)
Description Contract/Exemption FY Cost
. . NVP#AR3227 Sourcewell-New Jersey
Cisco Smart Network Maint. PA # 21-TELE-01506 FY 24-25 $160,209
. National Cooperative Pricing Alliance
UPS and Network Maint. NCPA Contract # 01-96 FY 24-25 $53,259
NVP#AR3227 Sourcewell-New Jersey
Hyflex Classroom Upgrades PA # 21-TELE-01506 FY 24-25 $30,666
Eaton Nonconcurrent Services | 18A:64A-25.5. (19) FY 23-24 $7,817
40 McCann Labor Support National Cooperative Pricing Alliance )
Hours NCPA Contract # 01-96 FY 24-25 $10,000
Total 261,951

WHEREAS,

2023-2024 is projected to be $735,980,

WHEREAS,

the cost for similar software licensing and network maintenance for Fiscal Year

the increase of costs for Fiscal Year 2024-2025 is due to the full replacement for

the Colleges’ infrastructure of twelve (12) servers and software license for five (5)
years and Hyflex classroom upgrades, and

WHEREAS,

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.

provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS,

contract awards will exceed $17,500, and

WHEREAS,

the Vice President of Finance and Operations has determined that the total

NJEdge.Net, NCPA and Sourcewell utilized competitive bidding for the awards

of their contracts to SHI International Corp., Somerset, NJ and Aspire Technology
Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain Pay-to-Play documentation, and

WHEREAS,

Finance and Operations;

a Certification of Funds availability has been filed by the Vice President of
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to SHI International Corp., Somerset, NJ
for an Apple desktop/monitor and supplies at a cost not to exceed $6,801 for a
total award not to exceed $468,240 for Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award contracts to SHI International Corp., Somerset, NJ for annual
renewal of software licenses, network maintenance and hardware for a cost not to
exceed $1,868,713 for Fiscal Year 2024-2025.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for Eaton Network Services at a cost not to exceed $7,817 for a
total award not to exceed $446,852 for Fiscal Year 2023-2024.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award contracts to SHI International Corp., Somerset, NJ for annual
renewal of software licenses, network maintenance and hardware for a cost not to
exceed $315,827 for Fiscal Year 2024-2025.

Resolution F024-069 - Multi-Peril, Cyber Liability, Student Intercollegiate Sports,

Catastrophic and Accident Insurance

WHEREAS, there is a need for cyber liability and multi-peril insurance coverage at the College
which includes package, flood, crime, auto, boiler and machinery, educators’
legal liability, directors’ and officers’ liability/employment practices liability and
special excess liability, and

WHEREAS, participation in sports is an integral part of college life, and a need exists for
student intercollegiate sports catastrophic, accident and trip travel insurance
coverage at the College, in support of its mission, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A: 64A-25.5.a.(11) provides for
exceptions to the requirement for advertising for bids for insurance, including the
purchase of insurance coverage and consulting services, which exceptions shall be
in accordance with the requirements for extraordinary unspecifiable services, and

WHEREAS, RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
submitted a proposal to place the necessary insurance (package, flood, crime,
umbrella, auto, boiler and machinery and educators legal liability) for Fiscal Year
2024-2025 with Hanover Insurance Company at a cost not to exceed $649,662,
flood coverage not to exceed $117,112 with VVoyager Indemnity, directors and
officers employment practices liability (primary $5M) of $68,788 with Greenwich
Ins. Co., excess directors and officers liability/employment practices liability
($5M over primary) with RSUI Indemnity Co. of $35,582, fiduciary liability
($1M) with Great American of $1,510, special excess liability of $87,340 with



Board of Trustees Page 31 of 43

June 18, 2024

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

New Jersey Unshared Excess Program (NJUEP) and cyber liability of $31,285
with CFC for a total cost not to exceed $991,279, and

the total cost for the comparable insurance coverage for Fiscal Year 2023-2024
was $956,482, with increases for the upcoming fiscal year attributable to the state
of the property and flood market, the increasing market focus on adequate rating
on liability coverages with the uptick in nuclear verdicts and abuse molestation
coverages, and

RSC Insurance Brokerage, Inc. Dba Risk Strategies Company, Boston, MA has
recommended for Fiscal Year 2024-2025 continuation of the Intercollegiate
Sports Accident base plan with Hartford Insurance Company, at a total cost not to
exceed $68,000 and sports catastrophic accident, volunteer accident and trip
insurance policy with Arthur J. Gallagher (formerly TL Groseclose Associates), at
a total cost not to exceed $12,950, for a total of $80,950, and

the total cost for the comparable insurance coverage for Fiscal Year 2023-2024
was $80,500, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

RSC Insurance Brokerage, Inc. Dba Risk Strategies Company Boston, MA has
completed and submitted their Business Entity Disclosures and Political
Contribution Disclosure Certifications, that certify that they have not made any
reportable contributions to a political or candidate committee in the one year
previous to their contract award, and they will be prohibited from making any
reportable contributions through the term of the contract, and

the Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to RSC Insurance Brokerage, Inc. Dba
Risk Strategies Company Boston, MA for the brokerage of and payment to
Hanover Insurance Company, Voyager Indemnity, Greenwich Ins. Co., NJUEP,
RSUI, Great American, CFC, Hartford Insurance Company and Arthur J.
Gallagher (formerly TL Groseclose), for multi-peril, Director & Officers,
employment practices liability, special excess liability, cyber liability insurance,
student intercollegiate sports, sports catastrophic and volunteer accident insurance
for Fiscal Year 2024-2025 at a total cost not to exceed $1,072,229.
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Resolution F024-070 - Additional Digital Subscription Services, Textbooks and Electronic

Resources
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for additional digital course subscription services,
textbooks and electronic resources to offer greater affordability of learning
materials to enhance student outcomes, in support of the mission of the College,
and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for
exceptions to the requirements for advertising for bids for purchase of
copyrighted materials, library books, magazines and periodicals and specialized
library services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(21) provides for
exceptions to the requirements for advertising for bids for purchase of educational
supplies, books, articles of clothing and other miscellaneous articles purchased by
a county college bookstore, or by a service or management company under
contract with a county college to operate a county college bookstore for resale to
college students and employees, and

on January 17, 2023, the Board of Trustees awarded a two-year contract to
Cengage Learning, Inc., Boston, MA for digital learning materials at an annual
cost of $804,000 which provides 6,000 subscriptions at a cost of $134 per student,
for a total amount not to exceed $1,608,000 for the period of March 1, 2023
through February 28, 2025, and

the additional subscription estimate is projected to be $361,961 to provide
students access to Cengage Unlimited subscriptions through the Follett bookstore
for the period of March 1, 2023 through February 28, 2024, and

Cengage Learning, Inc., Boston, MA has also provided proposals for textbooks
for English second language (ESL) and electronic resources for Fiscal Year 2024-
2025 for a cost not to exceed $17,000 and $6,770 respectively, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provide that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Cengage Learning, Inc., Boston, MA has completed and submitted their Business
Entity Disclosure and Political Contribution Disclosure Certifications certifying
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that they have not made any reportable contributions to a political or candidate
committee in the one year before their contract award, and that they will be
prohibited from making any reportable contributions through the term of the
contracts, and

WHEREAS, Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract for additional digital subscription services
to Cengage Learning, Inc., Boston, MA for a total cost not to exceed $804,000 for
the twelve months ended February 28, 2024, for a total award for Fiscal Year
2023-2024 of $1,165,961.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ, award a contract to Cengage Learning, Inc., Boston, MA for
textbooks and electronic resources in the amount not to exceed $17,000 and
$6,770 for a total award not to exceed $23,770 for Fiscal Year 2024-2025.

Resolution F024-071 - Bloomberg Terminal Business Management Software Licensing

WHEREAS, the College has a need to provide business management software licensing to
enhance student’s knowledge and achieve objectives in the business programs, in
support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(3) provides for an
exception to the requirement of advertising for bids for the purchase of items or
services not available from more than one potential bidder, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, Bloomberg L.P. Dba Bloomberg Finance L.P., New York, NY has submitted a
proposal for Bloomberg Terminal business management software licensing at a
cost not to exceed $80,000 from September 4, 2024 through September 4, 2025
which are password protected for access to eligible students enrolled in Perkins
programs, and

WHEREAS, the cost for Perkins funded Bloomberg Terminal business management software
licensing for the last twelve (12) months was $79,740, and

WHEREAS, on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025,
and
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WHEREAS, the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

WHEREAS, Bloomberg L.P. Dba Bloomberg Finance L.P., New York, NY has completed and
submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Bloomberg L.P. Dba Bloomberg
Finance L.P., New York, NY for ten (10) months of the Bloomberg Terminal
business management software licensing occurring in Fiscal Year 2024-2025 at a
cost not to exceed $66,668, and further award a contract, subject to an allocation
of Perkins grant funds for the two (2) months in Fiscal Year 2025-2026 at a cost
not to exceed $13,332 for a total award not to exceed $80,000.

Resolution F024-072 - Practical and Registered Nursing Review Courses

WHEREAS, the College has a need to provide students enrolled in the Licensed Practical
Nurse (LPN) and Registered Nurse (RN) programs with comprehensive review
courses, including electronic resources, to enhance and evaluate student’s
knowledge of content and to prepare them to pass the National Council Licensure
Examination (NCLEX), in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for
awarding of contracts for professional services without public competitive bids,
and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an
exception to the requirement of advertising for bids in the provision of textbooks,
copyrighted materials including without limitation books, periodicals and other
printed or published matters, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025,
and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS has submitted a proposal to provide a comprehensive review course
from enrollment to completion for students enrolled in the LPN program
consisting of an on-site review, online resources, and an assessment to help
predict student success on the NCLEX-PN for a total cost not to exceed $168,000
for Fiscal Year 2024-2025, and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS also submitted a proposal to provide a comprehensive review
course for students enrolled in LPN to RN at the Trinitas School of Nursing for
on-site review and electronic resources for a total cost not to exceed $70,125 for
Fiscal Year 2024-2025, and

the projected cost for a similar LPN and RN comprehensive review courses for
Fiscal Year 2023-2024 is projected to be $270,375, and

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

Ascend Learning Holdings, LLC Dba Assessment Technologies Institute, LLC,
Leawood, KS has completed and submitted their Business Entity Disclosure and
Political Contribution Disclosure Certifications, certifying that they have not
made any reportable contributions to a political or candidate committee in the one
year previous to their contract award, and that they will be prohibited from
making any reportable contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract to Ascend Learning Holdings, LLC Dba
Assessment Technologies Institute, LLC, Leawood, KS to provide comprehensive
review courses that meet the needs of students enrolled in the LPN and RN
programs for the College and Trinitas School of Nursing at costs not to exceed
$168,000 and $70,125, respectively, for a total award not to exceed $238,125 for
Fiscal Year 2024-2025.

Resolution F024-073 - Nursing Instructional Programs and Equipment

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College’s Nursing Program has a need for licenses for virtual instructional
software programs and equipment to enhance students’ knowledge and achieve
objectives in the Nursing Program, in support of the mission of the College, and

the County College Contract Law, N.J.S.A 18A:64A-25.11a.b. provides for an
exception to the requirement of advertising for bids in the provision for the use of
a nationally-recognized and accepted cooperative purchasing agreement, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

Laerdal Medical Corporation, Wappingers Falls, NY submitted a proposal for
nursing instructional programs and equipment under Buy Board contract # 704-23
at a cost not to exceed $141,462 for the Fiscal Year 2024-2025, and

on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025,
and

the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

Buy Board utilized competitive bidding for the award of the contract to Laerdal
Medical Corporation, Wappingers Falls, NY thereby releasing UCNJ Union
College of Union County, NJ from the requirement to obtain Pay-to-Play
documentation, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Laerdal Medical Corporation,
Wappingers Falls, NY to provide nursing instructional programs and equipment
for students enrolled in the Nursing Program at a cost not to exceed $141,462 for
Fiscal Year 2024-2025.

Resolution F024-074 - Ventilator and Defibrillator Equipment
WHEREAS, there is a need for ventilator and defibrillator equipment within the Allied Health
Division, in support of the mission of the College, and

WHEREAS, the County College Contract Law, N.J.S.A 18A:64A-25.11a.b. provides for an
exception to the requirement of advertising for bids in the provision for the use of
a nationally recognized and accepted cooperative purchasing agreement, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, Zoll Medical Corp., Chelmsford, MA submitted a proposal for ventilator and
defibrillator equipment under Sourcewell 2023 contract # 041823-ZLL at a cost
not to exceed $42,186 for the Fiscal Year 2024-2025, and

WHEREAS, on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025,
and

WHEREAS, the Vice President of Finance and Operations has determined that this purchase is
within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the value of the
acquisition will exceed $17,500, and

WHEREAS, Sourcewell utilized competitive bidding for the award of the contract to Zoll
Medical Corp, Chelmsford, MA thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain Pay-to-Play documentation, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Zoll Medical Corp, Chelmsford. MA to
provide ventilator and defibrillator equipment at a cost not to exceed $42,186 for
Fiscal Year 2024-2025.

Resolution F024-075 - Elevator Maintenance and Repair Services
WHEREAS, the College requires maintenance on elevators on all campuses to ensure ongoing
reliability and functionality in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a provides for
awarding contracts without public competitive bids when there is a state
recognized and accepted cooperative agreement for the product or service that has
been publicly bid, and

WHEREAS, Kone Inc., Philadelphia, PA submitted a proposal for elevator maintenance and
repair services under Union County Cooperative Pricing System (UCCPS)
contract 10-21 at an annual cost not to exceed $60,600 for Fiscal Year 2024-2025,
and

WHEREAS, Kone Inc., Philadelphia, PA also submitted a proposal for specialty parts at a cost
not to exceed $5,000 for Fiscal Year 2024-2025, and

WHEREAS, the cost for elevator maintenance and repair service for Fiscal Year 2023-24 is
projected to be $58,000, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, UCCPS utilized competitive bidding for the award of the contract to Kone Inc.,
Philadelphia, PA thereby releasing UCNJ Union College of Union County, NJ
from the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Kone Inc., Philadelphia, PA for elevator
maintenance and repair services at a cost not to exceed $65,600 for Fiscal Year
2024-2025.
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Resolution F024-076 - Perkins Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

WHEREAS, on June 18, 2024, the Board of Trustees authorized the College to obligate Carl D.
Perkins Career and Technical Education Improvement Grant funds in advance of
accepting the funds to fully utilize Perkins funding for Fiscal Year 2024-2025,
and

WHEREAS, the Vice President of Finance and Operations has determined that these purchases
are within the stated purpose and goals of Carl D. Perkins Career and Technical
Education Improvement Grant, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts between $17,500 and $41,600 to the listed
Perkins vendors for a total spend of $128,015.

Resolution F024-077 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
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open and fair process thereby releasing UCNJ Union College of Union County,
New Jersey from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $777,998.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved Resolutions F024-052 through F024-077 for adoption.

Contracts to be Awarded Through a Bid or Request For Proposal:
Resolution F024-078 - Charter Bus Services

WHEREAS, the College requires charter bus services to transport students to athletic events
and student trips, in support of the mission of the College, and

WHEREAS, a request for bids was publicly advertised in the Star Ledger, Newark, NJ on May
7, 2024 for charter bus services for the College, and

WHEREAS, the bid invitation was also downloaded by seven (7) vendors and two (2) bids
were received and opened publicly on May 30, 2024, and

WHEREAS, Suburban Trails, Inc. New Brunswick, NJ submitted the lowest responsible bid
for charter bus services for athletic events and student trips at a cost not to exceed
$235,692 for Fiscal Year 2024-2025 with an optional one-year renewal through
June 30, 2026 upon satisfactory performance of services, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Suburban Trails, Inc., New Brunswick,
NJ for charter bus services at a cost not to exceed $235,692 for Fiscal Year 2024-
2025.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

Resolution F024-079 - Surplus Disposal
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and
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WHEREAS, the total fair value of the property (Exhibit 1) is approximately $894, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ of Union College of Union County, NJ
Purchasing Policies.

Resolution F024-080 - Perkins Surplus Disposal
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit 1), and

WHEREAS, the total fair value of the property (Exhibit 1) is approximately $100, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ of Union College of Union County, NJ
Purchasing Policies.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved Resolutions F024-079 and F024-080 for adoption.

BUILDINGS AND GROUNDS

Campus Projects:

Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects
on all campuses.

Cell Tower Update:

Mr. Katz reported that mediation is complete. The carriers expect all papers for summary
judgment will be complete by mid-October for a Judge to award a decision.

Mr. Katz presented the following Resolutions for approval:
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Contracts Exempt from Competitive Bidding

Resolution B024-011 - Extension of Trinitas Lease in Kellogg Building

WHEREAS, UCNIJ Union College of Union County, NJ (“UCNJ”) and RWJBH Trinitas
Regional Medical Center (“Trinitas) have jointly and cooperatively conducted an
educational program in professional nursing since 1971, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-12.1. states that the Board
of Trustees is authorized to lease, use and operate property, whether real,
personal, or mixed, or any interest therein, which is necessary or desirable for
college purposes, and

WHEREAS, on June 22, 2004 the Board of Trustees authorized the President to enter into a
formal lease agreement to rent a floor of the Kellogg building to Trinitas for a
term of twenty years, at an annual gross rental of $286,000, to further the support
the Nursing program between the parties, and

WHEREAS, the parties are desirous of extending this lease agreement for an additional ten
(10) years, with the option for two (2) successive five (5) year renewal terms, at
an annual gross rental of $286,000, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ grant authority to enter into an extension of the
lease with Trinitas at the Kellogg Building for an additional ten (10) years, with
the option for two (2) successive five-year (5) renewal terms, at an annual gross
rental of $286,000.

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board
approved the Resolution for adoption.

Resolution B024-012 - Additional Perimeter Fencing on Cranford Campus
WHEREAS, the College has a need to install fences on the Cranford Campus, in support of the
mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

WHEREAS, Guardian Fence Co., Inc., Newark, NJ has provided fencing services at a cost of
$12,131 for Fiscal Year 2023-2024, which was under the threshold of $17,500
and did not require Board of Trustee approval, and

WHEREAS, Guardian Fence Co., Inc., Newark, NJ has provided a proposal under Hunterdon
County Educational Services Commission (HCESC) contract number Cat/Ser-22-
17 for the removal of existing fencing and installation of 6’ foot and 4’ foot steel
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fences along Springfield Avenue and Gallows Hill Road at a cost not to exceed
$39,396 and $113,270 respectively, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, HCESC utilized competitive bidding for the award of contracts to Guardian Fence
Co., Inc. Newark, NJ thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ award contracts to Guardian Fence Co., Inc.,
Newark, NJ for installation of fences on the Cranford campus at a cost not to
exceed $39,396 and $113,270 respectively, for a total award of $152,666.

On motion duly made by Mr. Katz, seconded by Mr. Castro and unanimously carried, the Board
approved the Resolution for adoption.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS
There was no unfinished business to report.

NEW BUSINESS

Mr. Richel stated that this is our last meeting until September. The next meeting is scheduled for
Tuesday, September 17, which will be a Joint meeting and will be held here on the Cranford
Campus. Mr. Richel also stated that Close the Gap is on Wednesday, July 17 at Galloping Hill
Golf Course.

EXECUTIVE SESSION
There was no Executive Session following the meeting.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Castro,
seconded by Mr. Connolly at 6:52 p.m.



BYLAWS OF THE BOARD OF TRUSTEES
OF
UCNJ UNION COUNTY-COLLEGE_ OF UNION COUNTY, NJ

As amended November 1, 1982, November 2, 1987, February 26, 1991,
May 8, 1996, March 25, 1997, September 23, 1997, November 7, 2005, November 1, 2016,
and-September 21, 2021, and September 17, 2024.

l. PREFACE

Union-County-ColegeUCNJ Union College of Union County, NJ is a body politic

established under Chapter 42, Laws of 1982, (N.J.S. 18A:64A-50 et seq.) entitled “An
Act to provide for the consolidation of certain educational institutions into county
colleges and supplementing Title 18 A of the New Jersey Statutes.” Unien-Ceunty
College-UCNJ operates subject to Chapter 48, Laws of 1994, (N.J.S. 18A:3B-1 et
seq.) entitled the Higher Education Restructuring Act. Unien-County-College UCNJ
was originally incorporated on March 25, 1943 as Union Junior College, a private
two-year institution of higher education, governed by a Board of Trustees. Its name
was changed to Union College on July 25, 1967. In 1982, Union College was
consolidated with Union County Technical Institute pursuant to Chapter 42, Laws of
1982, (N.J.S. 18A:64A-50 et seg.) and became Union County College, the public

community college of the County of Union. Effective June 1, 2024, the College’s

name was changed to UCNJ Union College of Union County, NJ. The Board of

Governors of Unten-County-CellegeUCNJ is the successor to and a continuation of
the Board of Trustees of Union College. The governance, control, conduct
management and administration of Union-County-CelegeUCNJ is “vested in and
allocated between the Board of Trustees and Board of Governors” pursuant to

Chapter 42, Laws of 1982, section 7 (N.J.S. 18A:64A-56).
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1. FUNCTIONS OF THE BOARD OF TRUSTEES*

The Board of Trustees shall have general supervision over and be vested with the
conduct of the College. It shall have general and specific powers and duties as
provided by law.

A. GENERAL POWERS AND DUTIES*

The following general powers and duties are provided and authorized in the
Higher Education Restructuring Act of 1994, (N.J.S. 18A:3B-6), and shall be
exercised to fulfill the College’s mission and statewide goals in cooperation with
other institutions of higher education and the State coordinating structures:

1. To develop an institutional plan and to determine the programs and
degree levels to be offered by the College consistent with this plan
and the College’s programmatic mission;

2. To have authority over all matters concerning the supervision and
operations of the College including fiscal affairs, the employment
and compensation of staff, and capital improvements in accordance
with law;

3. To set tuition and fees; however, prior to the date of the adoption of
a tuition or fee schedule or an overall institutional budget, and with
reasonable notice thereof, the Board shall conduct a public hearing at
such times and places as will provide those members of the college

community who wish to testify with an opportunity to be heard;
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4. To establish admission standards and requirements and standards for

granting diplomas, certificates and degrees;

To recommend for appointment by the Governor of the State of New
Jersey, members to the College’s Board of Trustees. The
recommendation shall be made with regard to the mission of the
institution and the diversity of the community to be served;

To have final authority to determine controversies and disputes
concerning tenure, personnel matters of employees, and other issues
arising under Title 18A of the New Jersey Statutes involving higher
education except as otherwise provided in the Higher Education
Restructuring Act. Any matter arising under this subsection may be
assigned to an administrative law judge, an independent hearing
officer or to a subcommittee of the Board for hearing and initial
decision by the Board, except for tenure hearings under N.J.S.
18A:6-18. Any hearings conducted pursuant to this provision shall
conform to the requirements of the “Administrative Procedures Act.”
P.L. 1968. C. 410 (N.J.S. 52:14B-1, et seq.). The final administrative

decision of the Board is appealable to the Superior Court, Appellate

Division;

7. To invest and reinvest the funds of the College;

8. To retain legal counsel of the Board’s choosing;
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9. To be accountable to the public for fulfillment of the College’s
mission and Statewide goals and for effective management of the
College;

10. To submit a request for State support to appropriate State agencies in
accordance with the provisions of the Higher Education
Restructuring Act;

11. To have prepared and made available to the public an annual
financial statement, and a statement setting forth generally the
monies expended for government relations, public relations and legal
Costs;

12. To have prepared an annual independent financial audit, which audit
and any management letter regarding that audit shall be deemed
public documents.

B. SPECIFIC POWERS AND DUTIES*

The foregoing general powers and duties are in addition to and not a limitation of
the specific powers and duties provided for the Board of Trustees under Chapter
42, Laws of 1982, (N.J.S. 18A:64A-57). If the provisions of the general powers
and duties are inconsistent with the specific powers and duties, the specific
powers and duties shall govern pursuant to N.J.S. 18A:3B-6. The specific powers
and duties are as follows:

1. Adopt and use a corporate seal,

2. Sue or be sued;

3. Determine the educational curriculum and program of the College;
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4. With the advice and consent of the Board of Governors, appoint
and fix the compensation and term of office of a president of the
College who shall be the executive officer of the College and an ex
officio member of the Board of Trustees;

5. Appoint, upon nomination of the President, members of the
administrative and teaching staffs and fix their compensation and
terms of employment, subject to the provisions of general law;

6. Appoint or employ other officers, agents and employees as may be
required and fix and determine their qualifications, duties,
compensation, terms of office and all other conditions and terms of
employment and retention;

7. Fix and determine tuition rates and other fees to be paid by
students;

8. Grant diplomas, certificates or degrees;

9. Enter into contracts and agreements with the State or any of its
political subdivisions or with the United States, or with any public
body, department or other agency of the County, State or the
United States, or with any individual firm or corporation, deemed
necessary or advisable by the Board,;

10. Accept from any government or governmental department, agency
or other public or private body or from any other source grants or
contributions of money or property, which the Board of Trustees

may use for its purposes;
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11. Disburse all monies appropriated to the College by the County and
State, monies received from tuition, fees, auxiliary services and
other sources, and from or by the direction of the Board of
Governors;

12. Direct and control the expenditures of the College as to funds
received from the Board of Governors and other sources in
accordance with the terms of any applicable trusts, gifts, bequests,
or other special provisions;

13. Acquire by gift, purchase, or condemnation or otherwise, own,
lease, use and operate property whether real, personal or mixed, or
any interest therein, which is necessary or desirable for College
purposes;

14. Determine that any property owned and controlled by the Board of
Trustees is no longer necessary for College purposes and sell the
same at the price and in the manner and upon the terms and
conditions as shall be established by the Board;

15. Make and promulgate rules and regulations not inconsistent with
the provisions of Chapter 42, Laws of 1982, (N.J.S. 18A:6A-50 et
seg.) and Chapter 48, Laws of 1992, (N.J.S. 18A:3B-1 et seq.) or
general law and applicable rules and regulations deemed necessary
and proper for the administration or operation of the College;

16. Exercise all other powers not inconsistent with the provisions of

Chapter 42, Laws of 1982, (N.J.S. 18A:6A-50 et seq.) and Chapter
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48, Laws of 1992, (N.J.S. 18A:3B-1 et seq.) or with the rules and
regulations promulgated thereunder or with general law, which
may be reasonable, necessary or incidental to the establishment,
maintenance and operation of the College; and

17. Establish and maintain a dedicated reserve fund for minor capital
needs, which in any given year shall not exceed three percent (3%)

of the replacement value of the College’s physical plant.

. MEMBERSHIP OF THE BOARD*

A. Pursuant to N.J.S.A. 18A:64A-55, the Board of Trustees shall include seven
public trustees consisting of the Union County Superintendent of Schools, four
members appointed by the Union County Board of County Commissioners, and
two citizens of Union County appointed by the Governor upon the
recommendation of the Board of Trustees; four trustees appointed by the Board of
Governors of Unien-County-CollegeUCNJ from among its members; the
President of the College who shall serve as an ex officio member; and one
representative of the student body, who shall be elected from the graduating class
to serve as a non-voting member for a term of one year commencing at the next
organization meeting of the Board following graduation of his or her class.

B. No Trustee shall be appointed who is an employee of Union County.

C. All appointive members shall be residents of Union County for a period of four
(4) years prior to appointment.

D. No elected public official or employee of the College shall serve as a voting

member of the Board.
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E. The terms of office of appointive members shall be four (4) years. Each member
shall serve until his or her successor is appointed and qualified.

F. Vacancies shall be filled in the same manner as the original appointment for the
unexpired term.

G. Upon notice and opportunity to be heard, an appointee may be removed for cause
by the body originally making the appointment.

H. Members shall serve without compensation but shall be entitled to be reimbursed
for all reasonable and necessary expenses.

IV. OFFICERS OF THE BOARD AND THEIR DUTIES

A. OFFICERS: The Officers of the Board of Trustees shall be a Chairperson, a Vice
Chairperson, a Secretary, a Treasurer, an Assistant Secretary, and such other
officers as the Board of Trustees may from time to time designate by resolution.
The Chairperson and the Vice Chairperson shall be members of the Board.

B. ELECTION AND TERM: Officers shall be elected by the Board of Trustees at the

Annual Organization Meeting to serve for terms of one year, beginning at the
Annual Organization Meeting, and continuing until the next Annual Organization
Meeting but shall continue in office until their successors are elected. VVacancies
may be filled by the Board for the unexpired term at any time.

C. CHAIRPERSON: The Chairperson shall preside over meetings of the Board and

shall be a voting member of all committees. The Chairperson shall appoint all
members of committees of the Board and designate the chairpersons of such

committees and shall execute contracts and other documents on authority of and
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in the name of the Board as required. The Chairperson shall have authority to call
a special meeting (see Article V.D.).

D. VICE CHAIRPERSON: The Vice Chairperson shall preside at regular and special

meetings of the Board in the absence of the Chairperson. The Vice Chairperson
shall exercise all of the rights and responsibilities of the Chairperson in the event
of the disability of the Chairperson or in the event the Chairperson notifies the
Board in writing (addressed to the Secretary) that he or she will temporarily be
unable to exercise his or her office, or in the event the Chairperson vacates the
office.

E. SECRETARY: The Secretary of the Board shall attend all meetings of the Board,
act as its clerk and record all votes and the minutes of all proceedings and
maintain these records on file in the office of the Board Secretary; shall perform
like duties for the committees of the Board; shall give notice of all meetings of the
Board and of its committees; and shall perform such other duties as may be
prescribed by the Board or the Chairperson. In the absence of the Secretary, the
Assistant Secretary shall perform such duties.

F. TREASURER: The Treasurer of the Board shall be the chief fiscal officer of the
Board. The Treasurer shall render to the Board monthly reports of the financial
condition of the College and shall perform such other duties for the Board as may
be prescribed by the Board or the Chairperson. The College’s Vice President of
Finance & Operations shall serve as Treasurer of the Board.

G. DELEGATION OF POWERS AND DUTIES OF OFFICERS: For any reason that

the Board may deem sufficient, it may delegate the powers and duties of any
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officer of the Board to any other officer of the Board, or to any Trustee, for that
period of time designated by the Board or to the President of the College, subject
to Board ratification.

V. MEETINGS OF THE BOARD

A. OPEN PUBLIC MEETINGS ACT: Meetings of the Board of Trustees shall be in

conformance with the Open Public Meetings Act, P.L. 1975, Chapter 231
(N.J.S.A. 10:4-6 et seq.) and any amendments thereto.

B. ANNUAL MEETING*: Pursuant to N.J.S.A. 18A:64A-10, the Annual

Reorganization Meeting of the Board of Trustees shall be held during the month
of November*. This shall include the election of officers, election of two
members to serve on the Board of School Estimate, and two members to serve as
alternates to the Board of School Estimate and such other business as the Board
may deem appropriate.

C. REGULAR MEETINGS: Regular meetings of the Board of Trustees shall be held

at times and locations to be determined by the Chairperson, or by the Board,
should the Chairperson fail to do so. In addition to the Annual Reorganization
Meeting, there shall be a minimum of four regular meetings conducted during the
course of the College’s fiscal year.

D. SPECIAL MEETINGS: Special meetings may be called by the Chairperson in

accordance with the Open Public Meetings Act whenever in his or her judgment a
matter requiring Board decision is of such urgency that it cannot await
consideration at the next regular meeting of the Board. A special meeting shall be

called upon the written request of any five members of the Board.
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E. JOINT TRUSTEES-GOVERNORS MEETINGS: The Board of Trustees may meet

in joint session with the Board of Governors for the purpose of consultation and
discussion or to act upon any matter that requires joint or concurrent action of the
Boards. Joint meetings of the Board of Trustees and Board of Governors may be
called by the Chairperson of the Board of Trustees or Board of Governors.
F. NOTICE:
1. At least forty-right hours’ notice shall be given of any meeting.
2. Notice of meetings shall be given in accordance with the Open
Public Meetings Act.

G. AGENDA, PREPARATION AND POSTING: The agenda of each meeting shall be

prepared by the President of the College in consultation with the Chairperson and
posted on the electronic portal for the Board members’ review. At the meeting,
the Board in its judgment may remove agenda items or in accordance with the
Open Public Meetings Act may add agenda items.

H. AGENDA AVAILABILITY: The agenda shall be available at the Office of the

Secretary of the Board at a reasonable time before each meeting

I. QUORUM: Six voting members of the Board of Trustees shall constitute a
quorum for the transaction of business. Presence of a member or members via live
remote communication (e.g. telephone, videoconferencing) shall constitute
attendance of the individual or individuals for purposes of a quorum and for

purposes of conducting the Board’s business.

J. PRESIDING OFFICER: The Chairperson shall preside at meetings of the Board.

In his or her absence, the Vice Chairperson shall preside. In the absence of both
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the Chairperson and the Vice Chairperson, the President of the College shall

preside.

K. ORDER OF BUSINESS: The order of business at regular meetings shall be:

1.

2.

8.

9.

Roll Call

Open Public Meetings Act Statement
Approval of Minutes of Previous Meeting
Communications

Report of the President of the College
Reports of Committees

Public Comment

Unfinished Business

New Business

10. Executive Session

11. Adjournment

L. EXECUTIVE SESSION: The Board may exclude the public from a portion of the

meeting at which the Board will discuss items requiring confidentiality as

enumerated in N.J.S.A. 10:4-12b.

M. ROBERT’S RULES: Points of parliamentary procedure not herein specifically

addressed shall be determined in accordance with Robert’s Rules of Order, 121

edition.

N. ABSTENTIONS: No Trustee shall vote on any matter in which that member has a

direct, indirect, personal, or financial interest. In this instance, the Trustee shall

note that they abstain from the vote for the record.
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O. PUBLIC PARTICIPATION: Any organization, group or individual from within or

without the College will be recognized to be heard on agenda items provided that
requests to be heard shall have been registered with the Secretary at least twenty-
four hours before the meeting. Public comment shall be limited to 5 minutes
unless otherwise specified by the Chairperson.

VI. DELEGATION OF POWERS

A. The Board of Trustees is vested with full authority to determine all policies and
procedures with respect to the operation of the College; to delegate certain aspects
of this authority; to recall any such delegation of power and/or responsibility or to
act directly in any matter if in its judgment circumstances so warrant. Subject to
the foregoing, the Board delegates:

1. to the President, full executive powers for the execution of policies
and procedures adopted by the Board, including the authority to
determine the retention or termination of employment of College
employees, subject to Board approval, to accept the resignation
from employment of College employees, and to discipline or
approve the discipline of College employees.

2. to the Faculty, under the President, primary responsibility for the
formulation and determination of educational policy, and

3. tosuch duly elected representatives of the students as are approved
by the President primary responsibility for the formulation of rules
governing co-curricular or extra-curricular student life and

organization subject to the disciplinary powers vested in the
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President and the legal responsibility determined by the Courts to
be vested in the Trustees with respect to the expenditures of funds
derived from fees established by the Board, and

4. only the officers of the College as defined in Article VII.A., and
the Director of Purchasing, may serve as authorized legal
signatories on behalf of the College.

VIl. OFFICERS OF THE COLLEGE AND THEIR DUTIES

A. OFFICERS OF THE COLLEGE: The officers of the College shall be a President,

a Vice President for Academic Affairs, a Vice President of Finance & Operations,
a Vice President for Administrative Services, a Vice President of Student
Development, and such other officers as the Board in consultation with the
President may determine. The Board of Trustees shall appoint these officers, upon
nomination of the President, and determine their salaries. The President shall
assign the duties and define the responsibilities of these officers, and from time to
time shall make recommendations to the Trustees as to their compensation.

B. PRESIDENT:

1. CHIEF EXECUTIVE OFFICER: The President shall be the chief

executive officer of the College responsible to the Board of
Trustees for the efficient and effective operation and
administration of the College in accordance with policies and
procedures adopted by the Trustees. The President is clothed with
corresponding authority, including in particular authority to assign

duties and delegate responsibilities to all employees of the College.
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All college employees shall be subject to the President’s authority
in all respects.

2. CHIEF EDUCATIONAL OFFICER: The President is also the

chief educational officer of the College, charged with the
responsibility of establishing and maintaining an educational
program of high academic quality designed to meet the needs of
the student body, to conform with modern educational practice,
and to achieve the mission of the institution. The President shall
maintain appropriate contacts with other educational institutions
and with state, regional and national educational organizations.

3. SPOKESPERSON: The President shall be the chief and official

spokesperson for the College before federal, state, county and
municipal bodies, and the public, as well as its official
representative to the higher education community and to other
educational and professional organizations. The President shall be
responsible for interpreting the College to its constituencies, the
community and the public, and shall establish and maintain an
adequate and appropriate program of public information.

4. CHIEF STUDENT AFFAIRS OFFICER: The President is charged

with full responsibility and authority with respect to student affairs
and discipline and is authorized to approve or disapprove policies
and activities of groups and organizations functioning within the

College. In particular, programs of intercollegiate and intramural
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athletics are subject to the direction and approval of the President
in all respects.

REPORTS TO THE BOARD: The President shall report to the

Board of Trustees at each regular meeting concerning the state of
the College, and from to time shall present recommendations on
educational matters, personnel policies and changes in personnel,
buildings and grounds, the budget and amendments thereto, and all
other matters affecting the welfare of the College, normally after

conferring with appropriate Board committees where these exist.

VIll. JOINT COMMITTEES OF THE BOARDS OF TRUSTEES & GOVERNORS

A. STANDING COMMITTEES: There shall be four standing joint committees of the

Board of Trustees and Board of Governors. The joint committees shall be Audit,

Budget and Finance, Buildings and Grounds, and Educational Planning and

Policy. Committees shall consist of three or more voting Trustees and three or

more voting Governors appointed by the Chairpersons of the respective Boards.

The Chairperson of the Board of Trustees shall designate each committee

chairperson. The Chairperson and Vice Chairperson shall serve as ex officio

members of each of the below listed standing committees. The duties and

responsibilities of the joint standing committees are:

1. AUDIT COMMITTEE: This committee shall advise the Board

concerning all appropriate audit and accounting matters. Members
of the committee shall meet alone at least once annually with the

College’s independent auditors at the conclusion of the annual
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audit of the college, to receive their report and findings. The
committee shall be furnished by the Vice President of Finance &
Operations with reports on any matters of accounting procedure or
internal fiscal controls involving or requiring changes of
significance. It shall be kept informed by the officers of the
College of any fiscal irregularities or need for changes in fiscal
control procedures which may become known to them. The Vice
President of Finance & Operations shall report to the committee all
recommendations of the independent auditors and shall state
reasons for agreeing or disagreeing with such recommendations.

2. BUDGET AND FINANCE COMMITTEE: This committee shall

advise the Board on the preparation of the College’s annual budget
and its presentation to the College community, the Board of School
Estimate, and appropriate state agencies, including the Division of
Budget and Accounting of the Department of the Treasury, the
New Jersey Office of the Secretary of Higher Education, and the
New Jersey Council of County Colleges. The Committee shall also
advise the Board on the budget, and on the financial affairs of the
College generally, including the College’s need for public and
private funds.

3. BUILDINGS AND GROUNDS COMMITTEE: This committee

shall conduct a continuing study of the College’s facilities needs
and shall advise the Board with respect to the real estate, buildings,
17
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grounds and related equipment owned, possessed, occupied or
utilized by the College. It may recommend to the Board the
acquisition, sale or other disposition or use of real estate or
buildings by purchase, exchange, sale or lease, and the alteration,
improvement, erection or construction of buildings or related
equipment. It may advise the Board on the College’s need for
public and private funds for capital expenditures.

4. EDUCATIONAL PLANNING AND POLICY COMMITTEE:

This committee shall conduct a continuing study of the College’s
organizational and educational effectiveness. It shall advise the
Board on immediate action and long-term plans to determine and
advance the instructional and public service missions of the
College. It shall have general oversight of the educational program
of the College. It shall consider tenure, appointments,
reappointments, promotions and other personnel actions involving
academic personnel, and make recommendations to the Board with
respect thereto. It shall advise the Board on the College’s need for
public and private funds for instructional and public service
expenditures. This committee shall also conduct a continuing study
of the compensation of the President, officers, deans, directors and
all other employees of the College, and shall advise the Board with
respect thereto. It shall consider appointments, reappointments,

promotions, and other personnel actions of non-academic
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personnel and make recommendations to the Board with respect
thereto. This committee shall advise the Board and the President
on the effective means and programs for relating the College to its
constituencies and the public in general. It shall assure that
information about the College, its goals, responsibilities, needs and
services in accomplishment of its mission are made available to the
College constituencies and the general public.

B. JOINT EXECUTIVE COMMITTEE: The Chair of the Board of Trustees in

consultation with the Chair of the Board of Governors may appoint an Executive
Committee comprised of representatives of the Board of Trustees and the Board
of Governors (1) to advise the Chairs of the Board of Trustees and Board of
Governors on all matters they deem appropriate; (2) to advise the President on
any and all matters the President or the Committee may deem appropriate; (3) to
consider matters or issues that in the judgment of the chair of the Board of
Trustees overlap the duties and responsibilities of two or more Joint Standing
Committees, and (4) or any other matters the chair of the Board of Trustees, the
Chair of the Board of Governors, or the President may request the Committee to
consider. The Executive Committee under no circumstances may act on behalf of
the College, the Board of Trustees or the Board of Governors in any matter
whatsoever.

IX. COMMITTEES OF THE BOARD OF TRUSTEES

A. COMMITTEE ON NOMINATIONS: This committee comprised of three voting

Trustees shall present at the Annual Reorganization Meeting a slate of candidates
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for officers of the Board and shall nominate two voting Trustees to represent the
College on the Board of School Estimate and two voting Trustees to serve as
alternate members to the Board of School Estimate. In addition, it shall nominate
for recommendation by the Board two citizens of the County for appointment to
the Board of Trustees by the Governor. The nominations shall be made with
regard to the mission of the College and the diversity of the community to be
served.

B. AD HOC COMMITTEES: Ad Hoc committees may be appointed by the

Chairperson.

C. ADVISORY COMMITTEES: Advisory committees shall be appointed by the

Chairperson or otherwise by order of the Board of Trustees. Advisory committee
members shall serve at the pleasure of the Board.

X. BOARD OF SCHOOL ESTIMATE

A. Two members of the Board of Trustees shall be elected at the Annual Meeting of
the Board of Trustees to represent the College on the Board of School Estimate
and two members of the Board of Trustees shall be elected to serve as alternate
members to the Board of School Estimate.

B. In the event a regular member of the Board of School Estimate chosen by the
Board of Trustees cannot attend a meeting of the Board of School Estimate, an
elected alternate may serve in the place of the regular member on a meeting by
meeting basis.

C. Inthe event of any vacancy in the membership of the Board of School Estimate

by reason of the inability to act, resignation, death, disability, or removal of any
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member, the Board of Trustees at their next Regular or Special Meeting shall fill
the vacancy.

XI.  EISCAL YEAR

The College fiscal year shall be from July 1 through June 30.

XIl.  AMENDMENTS

These Bylaws may be altered, amended or repealed by majority vote of the Board at
any Regular, Annual or Special meeting provided that forty-eight hours’ notice and a
copy of the proposal shall have been provided to all members of the Board of

Trustees.
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Resolution E024-026
Faculty Personnel Actions

RESOLVED, that the following faculty actions recommended by the President be approved:

Promotions:

Dr. Carol Biederstadt, Senior Professor, English, from Associate Professor, English,
Academic Affairs, effective September 1, 2024.

Retirements:

Patricia Adams, Associate Professor, Office Administration, Academic Affairs, effective
September 1, 2024.

9/4/2024 9:54 AM Board Meeting September 17, 2024
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FACULTY-STAFF
PERSONNEL ACTION FORM
ACTION: (Q APPOINTMENT Q) RESIGNATION
() REAPPOINTMENT U RETIREMENT
PROMOTION U TERMINATION
() TENURE ELIGIBLE () SABBATICAL
() OTHER
EFFECTIVE DATE 9/1/2024 EXPIRATION DATE
ORIGINAL DATE OF HIRE 09/01/2008 TENURE DATE
NAME Dr. Carol Biederstadt DIVISION
ADDRESS 19 4th Avenue, Neptune City, New Jersey 07753
TITLE/RANK Associate Professor - English IF PROMOTION Senior Professor - English
EDUCATIONAL BACKGROUND:

D.Litt., Doc_:tor of Letters, Drew University, Madison, NJ 2019

M.A., Japanese Language and Society, Sheffield University,School of East Asian Studies, UK 2003
M.Ed., TESOL, Temple 'University, Philadelphia, PA 1995

B.A., History, Rutgers University, Newark, NJ 1987

PROFESSIONAL EXPERIENCE:
Associate Professor, English/Fine Arts/Modern Languages, UCNJ Union College of Union County, NJ, Cranford, NJ 2019-Present

Assistant Professor, English/Fine Arts/Modern Languages, UCNJ Union College of Union County, NJ, Cranford, NJ 2014-2019
Instructor, English/Fine Arts/Modern Languages, UCNJ Union College of Union County, NJ, Cranford, NJ 2008-2014
Instructor, Environmental and Energy English, Tokyo University, Tokyo, Japan 2005-2006

Instructor, English Writing, Reading, and Conversation Classes, Bunkyo Gakuin University, Tokyo, Japan 1992-2006
Instructor, TOEFL, Cross Cultural Communications, NishoGakusha University, Chiba, Japan 1994-2006

PROMOTIONAL HISTORY:  TITLE/RANK Associate Professor EFFECTIVE DATE 9/1/2019
TITLE/RANK Assistant Professor EFFECTIVE DATE 9/1/2014
TITLE/RANK _Instructor EFFECTIVE DATE 9/1/2008

/TITLE/RANK EFFECTIVE DATE /
A A s 3/a [of
VICE PR ACA C AFFAIRS (Required Signature { ATE

Moo o g/ 2

PRESIDENTKRequured Signature) ' {/ DATE

UCNJ does not discriminate and prohibits discrimination, as required by state and/or federal law, in all programs and activities,
including employment and access to its career and technical programs. r-12.2023 VPAA



Resolution E024-027
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be approved:

Appointments:

Gladys Manzano, Custodian — 2™ Shift, Finance and Operations, effective July 8, 2024,
$38,080 per annum.

Tatiana Sava, Student Services Specialist, Student Development, effective July 8, 2024,
$53,000 per annum.

Stephanie Richardson, Payroll Specialist, Finance and Operations, effective July 15, 2024,
$65,000 per annum.

Alyssa Batista, Admission and Enrollment Generalist, Student Development, effective July
22,2024, $44,600 per annum.

Anthony Greder, Instructional Support Specialist, Academic Affairs, effective July 22, 2024,
$55,000 per annum.

Seth Olson, Student Services Generalist, Student Development, effective July 22, 2024,
$44,600 per annum.

Shantel Sorillo, Custodian — 3™ Shift, Finance and Operations, effective July 29, 2024,
$39,120 per annum.

Samantha Fox, Alumni Relations Coordinator, Administrative Services, effective August 5,
2024, $55,000 per annum.

Sonia Sopan, Custodian — 2™ Shift, Finance and Operations, effective August 8, 2024,
$38,080 per annum.

Nathan Lachman, Analyst of Institutional Research, Administrative Services, effective
August 12, 2024, $65,000 per annum.

Yessica Cerda Feliz, Student Services Specialist/Social Worker, Student Development,
effective August 19, 2024, $53,000 per annum.

Justin Newell, Student Services Specialist ACT, Student Development, effective August 19,
2024, $53,000 per annum.

Gabriella Buckley, Student Services Specialist, Student Development, effective September 3,
2024, $53,000 per annum.
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Cindy Suarez, Academic Specialist, ESL, Academic Affairs, effective September 3, 2024,
$80,000 per annum.

Tin Wong, Help Desk Specialist, Administrative Services, effective September 3, 2024,
$55,000 per annum.

Promotions/Reclassifications:

Rosebriar Chelot, Scholarship Coordinator, from Student Services Generalist, Student
Development, effective July 1, 2024, $60,000 per annum.

OlgaLucia Ardila, Senior Payroll and Benefits Analyst, from Payroll Accountant, Finance
and Operations, effective September 1, 2024, $72,000 per annum.

Maritza Batista, Associate Director, CEWD, from Assistant Director, CEWD Grant Program,
Administrative Services, effective September 1, 2024, $75,000 per annum.

Agnieszka Drupka, Assistant Director of Institutional Research, from Senior Analyst of
Institutional Research, Administrative Services, effective September 1, 2024, $87,000 per

annum.

Yuri Bisono, Coordinator of Student Success Initiatives, from Student Services Specialist,
Student Development, effective September 16, 2024, $65,000 per annum.

Robert Devarona, Director of Advising, Career & Transfer Services and OneStop, from

Associate Director of Advising, Career & Transfer Services, Student Development, effective
September 16, 2024, $90,000 per annum.

Separations:

Thuytien Nguyen, Analyst of Institutional Research, Administrative Services, effective July
1,2024.

Kandice Bowles, Student Services Generalist, Student Development, effective July 11, 2024.
Richard Remoura, Student Services Specialist, Student Development, effective July 15, 2024.
Melissa Karim, Payroll Analyst, Finance and Operations, effective July 23, 2024.

Dr. Heather Keith, Dean of Student Success, Student Development, effective July 23, 2024.

Christopher Sapara-Grant, Director of Facilities, Finance and Operations, effective July 24,
2024.

Lydia Montalvo, Secretary, Institute of Intensive English, Academic Affairs, effective
August 1, 2024.
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Amjed Hedhli, Academic Specialist, Computer Science, Academic Affairs, effective August
23,2024.

Cheryl Shiber, Grants Director, Finance and Operations, effective August 30, 2024.

9/9/2024 11:05 AM Board Meeting September 17, 2024



Resolution E024-029
Dual Enrollment/Automatic Transfer Program Agreement Addendum
with Montclair State University

WHEREAS, a Dual Enrollment/Automatic Transfer Program Agreement Addendum (Agreement
Addendum) between UCNJ Union College of Union County, New Jersey and
Montclair State University, New Jersey, amends and is hereby incorporated into the
existing Agreement between UCNJ Union College of Union County, New Jersey
and Montclair State University, New Jersey (Exhibit 1), and

WHEREAS, the Agreement Addendum expands program offerings and admissions opportunities
to Montclair State University, New Jersey, specifically in support of the UCNIJ
Union College of Union County, New Jersey University Center at the Scotch Plains
Campus, New Jersey (Exhibit 1), and

WHEREAS, the parties have identified that the B.S. in Business Administration-Management
undergraduate program at Montclair State University be subject to this Agreement
Addendum (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, New Jersey approves the Agreement Addendum between UCNIJ
Union College of Union County, New Jersey and Montclair State University, New
Jersey, and

BE IT FURTHER RESOLVED that College officials be authorized to approve the Agreement

Addendum between UCNJ Union College of Union County, New Jersey and
Montclair State University, New Jersey.

8/30/24 9:30 AM Board Meeting September 17, 2024



¢ Exhibit 1

Dual Enroliment/Automatic Transfer Program Agreement Addendum between

UCNIJ Union College of Union County, NJ {(“UCNJ”)

and

Montclair State University (“Montclair”)

for the
Business, A.A.

and

Sport Management, A.S.

to the

Business Administration — Management, B.S. Program

The intent of this Dual Enrollment/Automatic Transfer Program Agreement Addendum (“Addendum”) is to identify
courses earned at UCNJ that will be accepted by Montclair for transfer credit toward the degree programs identified
herein and facilitate the transfer and transition of graduates of UCNJ into appropriate upper level programs. The
successful implementation of the Addendum depends on the communication of its contents to all involved participants,
and the assumption of responsibility by both institutions for such communication.

This Addendum is to facilitate the completion of a bachelor’s degree in the programs identified herein.

This Addendum is in full compliance with the State’s Full Faith and Credit Policy and the Transfer Advisory Board’s
Interpretive Statement of that Policy.

The terms of the Addendum apply to those graduates as of May 2023 and who are entering the upper-level program at
Montclair after August 2023. Programmatic changes by either institution will necessitate amendments to this Addendum
as appropriate.

This Addendum amends the Dual Enrollment/Automatic Transfer Program Agreement (“Agreement”) previously
executed by the parties. In the event of a conflict between this Addendum and the Agreement, the terms of the
Agreement shall control.

For UCNJ Union College of Union County, NJ: For Montclair State University:
s Aoy Qs o
o g N ‘// // /
Provost and VP for Academic Affairs Provost and SVP for Acad&mic Affairs
Dr. Maris Lown Dr. Junius Gonzales

7 /&/}74 June 13, 2024

/
/ / Date Date
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Conditions and Course Equivalencies for the Dual Enrollment/Automatic Transfer Program Agreement Addendum
between

UCNJ Union College of Union County, NJ (“UCNJ”)

and

Montclair State University (“Montclair”)

for the
Business, A.A.

and

Sport Management, A.S.

to the

Business Administration — Management, B.S. Program

This Dual Enrollment/Automatic Transfer Program Agreement Addendum (“Addendum”) applies to students graduating
from UCNJ with an associate degree in one of the following programs:

Business, A.A., or

Sport Management, A.S., and

Entering the following program at Montclair State University’s Feliciano College of Business:
Business Administration — Management, B.S. Program

The following conditions and equivalencies have been agreed to by the Parties to this Addendum.

1. Under the Agreement and Addendum between Montclair and UCNJ:
a. The Montclair State University application fee is waived
b. The General Education requirements are satisfied (unless required for the major) by attainment of a
Business, A.A. or Sport Management, A.S degree
c. Criteria for admission to the university and/or the specific upper-level program:
i. Transfer students to be covered by this agreement are eligible for admission to Montclair State
University upon completion of the Business, A.A. or Sport Management, A.S. program with a
minimum Grade Point Average of 3.0 for the above listed programs covered by this agreement.
2. Program Specific Course Mappings: Appendix A
3. Miscellaneous
a. NOTICES REQUIRED BY AGREEMENT-Any notice which must be sent to Montclair shall be forwarded by
e-mail with confirmation of delivery to the following individuals:

Althea Broomfield-Michel Kimberly Hollister

University Counsel Dean, Feliciano School of Business
Montclair State University Montclair State University

One Normal Ave. One Normal Ave.

Montclair, NJ 07043 Montclair, NJ 07043

broomfieldma@montclair.edu hollisterk@montclair.edu




Wendy Lin-Cook

VP for Enroliment Management
Montclair State University

One Normal Ave.

Montclair, NJ 07043
Lincookw@montlcair.edu

Dr. Junius Gonzales

Provost and SVP for Academic Affairs
Montclair State University

One Normal Ave.

Montclair, NJ 07043
gonzalesi@montclair.edu

Any notice which must be sent to UCNIJ shall be e-mail with confirmation of delivery to the foliowing individuals:

Dr. Marlene White

Associate General Counsel/Executive Director of Procurement
UCNJ Union College of Union County, NJ

1033 Springfield Ave.

Cranford, NJ 07016

marlene.white@ucc.edu

Dr. Lauren Swierc Falkowski

Dean of Curriculum and Assessment
UCNJ Union College of Union County, NJ
1033 Springfield Ave.

Cranford, NJ 07016

falkowski@ucc.edu

Dr. Melinda Norelli

Dean of Social Sciences, Business, and History
UCNJ Union College of Union County, NJ
1033 Springfield Ave.

Cranford, NJ 07016

melinda.norelli@ucc.edu

Dr. Maris Lown

Provost and VP for Academic Affairs
UCNJ Union College of Union County, NJ
1033 Springfield Ave.

Cranford, NJ 07016
maris.lown@ucc.edu

b. SELF INSURANCE BY MSU- MSU is an agency of the State of New Jersey. Any agreement or arrangement
signed or entered into on behalf of the State of New Jersey by a state official or employee shall be
subject to all of the provisions of the New Jersey Torts Claims Act, NJSA 59:1-1 et seq., the New Jersey
Contractual Liability Act, NJSA 59:13-1 et seq., and the availability of appropriations. The State of New
Jersey does not carry public liability insurance, but the liability of the State and the obligations of the
State to be responsible for tort claims against its agencies and employees is covered under the terms
and provisions of the new Jersey Tort Claims Act. The Act also creates a special self-insurance fund and
provides for payment and claims against the State of New Jersey against its employees for which the
State of New Jersey is obligated to indemnify against tort claims which arise out of the performance of
their duties. Claims against the University or its employees should be referred for handling to the
Attorney General, Division of Law, Claims Service Section, Richard Hughes Complex, Trenton, NJ 08625.
Furthermore, the State if New Jersey self-funds for Workers Compensation and Disability.

C. ANTI-DISCRIMINATION- The parties agree not to discriminate in employment and agree to abide by all
anti-discrimination faws including those contained within NJSA 10:2-1 though NJSA 10:2-4, NJSA 10:5-1
et seq., and NJSA 10:5-31 through 10:5-38, and all rules and regulations issued there under.

d. AMERICANS WITH DISABILITIES ACT- The parties agree to comply with all provisions of Americans with
Disabilities Act (ADA), P.L. 101-336, in accordance with 42 U.S.C. 12101 et seq. 1.4

e. COMPLIANCE LAWS- The parties shall comply with all local, state and federal laws, rules and regulations

applicable to the contract.

f. SUBCONTRACTING OR ASSIGNMENT- The agreement may not be subcontracted or assigned in whole or
in part, without the prior written consent of both parties. Such consent, if granted, shall not relieve
either party of any of its responsibilities under the contract.




g. MAINTENANCE OF RECORDS- The parties shall maintain records associated with the performance of this
contract in accordance with the applicable provisions of the NJ State Record Retention Policy. Such
records shall be made available to either party upon request for purposes of conducting an audit or for
ascertaining other information.

The foregoing terms and conditions are agreed to and accepted by the parties by affixing their signature
below. The agreement may be signed in counterparts and shall be enforceable by e signature (e-mail
correspondence).

Montclair State University UCNJ Union College gfUnion County, NJ
By:\ )1&{4442/&(*»% _June 13, 2024 By: ’%LWAW b// "/’?L

Dr. Jumus Gonzales PrOVGSt and SVPAA Dr. Maris Lown, Provost and VPAA




APPENDIX A

Business, A.A. to Business-Management, B.S. Program Map

UCNJ Montclair State University
Mapped Program Courses Degree Requirements
Business, A.A. Business - Management, A.S.
UCNJ Program - Accepted Course Credit Montclair University Courses Credit
ENG 101 - English Composition | 3 General Elective 3
History Gen Ed Requirement 3 General Elective 3
MAT 119 - Algebra or higher 4 General Elective OR INFO 240 (MAT 127) 3
ECO 201 - Principles of Economics | 3 ECON 101 3
BUS 105 - Organization and Management OR 3
BUS 101 - Introduction to Contemporary Business 3 Major Elective 3
ENG 102 - English Composition I 3 General Elective 3
Humanities General Education Elective 3 General Elective 3
MAT 143 - Elementary Mathematical Analysis | or higher 4 General Elective 3
ECO 202 - Principles of Economics Il 3 ECON 102 3
BUS 208 - Principles of Marketing 3 Major Elective 3
PHI 210 - Ethics 3 MGMT 201 3
Lab Science Gen Ed Requirement 4 General Elective 3
ACC 103 - Accounting | 3 ACCT 204 3
BUS 107 - Human Resources Management 3 Major Elective 3
BUS 215 - Excel for Business 3 INFO 173 3
BUS 201 - Business Law | 3 BSLW 235 3
ACC 104 - Accounting |l 3 General Elective 3
ENG 128 - Dynamics of Communication OR 3
ENG 129 - Public Speaking 3 BUGN 280 3
Diversity Gen Ed Requirement 3 General Elective 3
General Elective (AA Degree earned) 3
60 60

To be completed at
Montclair State University

(]
-

Gen Ed Word Culture

World Language

Major INFO 290

MGMT 439

FINC 300

INFO 300

MGMT 300

MKTG 300

INFO 240

MGMT 315 (concentration requirement)

MGMT 316 (concentration requirement)

MGMT 436 (concentration requirement)

Concentration Electives

Major Elective

Other Free Elective

Free Elective

Free Elective

WlwfwiwjlWwWWIwWwIWwWIWIwWwWIwIwWwIwWw|lw|lo|w

Total Credits

=)
o




APPENDIX B

Sport Management, A.S. to Business-Management, B.S. Program Map

UCNJ
Mapped Program Courses

Montclair State University
Degree Requirements

Sport Management, A.S.

Business - Management, B.S.

UCNJ Program - Accepted Course Credit Montclair University Courses Credit
ENG 101 - English Composition | 3 General Elective 3
MAT 127 - Elementary Statistics 4 INFO 240 3
COM 100 - Communications Technologies 4 Free Elective 3
BSM 101 - Introduction to Sport Management 3 Major Elective 3
BUS 105 - Organization and Management OR 3 Major Elective 3
BUS 107 - Human Resources Management
ENG 102 - English Composition Il OR 3
ENG 122 - Introductory Technical & Business Writing General Elective 3
PSY 101 - General Psychology 3 General Elective 3
Lab Science Gen Ed Requirement 4 General Elective 3
BSM 110 - The Evolution of American Sports 3 General Elective 3
Humanities General Education Elective 3 General Elective 3
ENG 128 - Dynamics of Communication OR BUGN 280 3
ENG 129 - Public Speaking 3
SOC 101 - Principles of Sociology 3 General Elective 3
BSM 205 - Sports in Society 3 General Elective 3
ACC 103 - Accounting | 3 ACCT 204 3
BSM 210 - Sport & Law 3 BSLW 235 3
BSM 220 - Current Issues in Sports 3 General Elective 3
BUS 208 - Principles of Marketing 3 Major Elective 3
BUS 290 - Co-op Education Experience in Business OR Major Elective OR
COM 101 - Mass Communications OR 3 General Elective OR 3
ECO 201 - Principles of Economics | ECON 101
ECO 202 - Principles of Economics Il 3 ECON 102 3
General Elective (AS Degree) 3
60 60
To be completed at
Montclair State University Cr.
Gen Ed World Culture 3
World Language 6
Major INFO 290 3
MGMT 201 3
MGMT 439 3
FINC 300 3
INFO 300 3
MGMT 300 3
MKTG 300 3
ECON 101 Macroeconomics OR Elective 3
INFO 173 3
MGMT 315 3
MGMT 316 3
MGMT 436 3
Concentration Electives 9
Major Elective 3
Other Free Elective 3
Total Credits 60




Resolution E024-030
Memorandum of Agreement with Fairleigh Dickinson University

WHEREAS, a Memorandum of Agreement has been reached between UCNJ Union College of
Union County, NJ, and Fairleigh Dickinson University, New Jersey to facilitate
the collaboration of program offerings, people, and resources at the UCNJ Union
College of Union County, NJ University Center at the Scotch Plains Campus,

New Jersey (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ, approves the Memorandum of Agreement between UCNJ
Union College of Union County, NJ, and Fairleigh Dickinson University, New

Jersey (Exhibit 1), and
BE IT FURTHER RESOLVED that College officials be authorized to approve the

Memorandum of Agreement between UCNJ Union College of Union County, NJ,
and Fairleigh Dickinson University, New Jersey.

8/30/24 9:32 AM Board Meeting September 17, 2024



MEMORANDUM OF AGREEMENT
FOR THE UNIVERSITY CENTER

BY
UCNJ UNION COLLEGE of UNION COUNTY, NJ
and FAIRLEIGH DICKINSON UNIVERSITY

I. INTRODUCTION AND MISSION

This Memorandum of Agreement (MOA) will express the core agreement and understanding
among the educational institutions participating in the University Center at Scotch Plains, (herein
referred to as “University Center”) and is intended to be effective July 1, 2024, regardless of the
actual date of execution.

The organizing principle guiding the development of the University Center has been one of
collaboration of programs, people, and resources to create new higher education opportunities.
The University Center’s mission is to provide students convenient access to quality associate,
baccalaureate, master’s, and doctoral degree programs.

UCNIJ Union College of Union County, NJ (herein referred to as “UCNIJ”) is the Host Institution
of the University Center, and a Partner Institution. For the purposes of this agreement, “Partner”
means an institution participating in the University Center; it does not mean, and in no way,
should be construed or interpreted by law as, a general partnership. As the Host Institution,
UCNJ may invite additional Partners to join the University Center, as it evolves, after consulting
with the University Center Council regarding a range of issues, including competitive position,
program fit and the contribution the new Partner(s) can make toward the overall mission of the
University Center. UCNJ will make decisions that affect the operation of the programs covered
by this agreement based upon input obtained from all participating Partners through the
University Center Council, as described herein, and consistent with applicable law. The Partners
agree to at least a three-year commitment to participate in the University Center (subject to
Section VI).

Decisions about the individual Partner’s programs will be made collaboratively by UCNJ and
that Partner institution. For each course within the programs there should be a pre-agreed number
of students for the class to be convened. Should the class not be convened, the Partner should
offer an option to the enrolled students, e.g. participation in a comparable course convened by
another partnering institution, independent study, distance learning, or traveling to the partner’s
campus.

Following a reasonable period of program implementation (which is expected to be two years),
accompanied with the requisite marketing, should a program remain under-enrolled, the Partner
may cancel the program by providing written notification of cancellation to UCNJ one-year prior
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to the beginning of the next academic year. The Partner must similarly notice all the currently
enrolled students and offer to those in good academic standing the means to complete the degree
requirement.

1I1. GOVERNANCE AND MANAGEMENT
Governance

There will be no separate or additional governing board for the University Center. All matters
related to this agreement are subject to review and/or approval by the governing board of UCNJ
and/or of each Partner, to the extent such review and/or approval is required by law, regulation,
or by the respective policies of each Partner’s governing board.

The University Center Council

This MOA establishes the University Center Council as a representative body to facilitate
communication among the Partners on matters relating to the operation of the University Center.
Neither the University Center Council nor any of its committees or task forces shall have the
authority of a governing board for the University Center nor the authority to obviate the
independent review and/or approval required by the New Jersey Commission on Higher
Education, UCNJ or the Partners. The chief executive officer or her/his designee for each Partner
institution will appoint one Council member and will represent the views of the Partner on
University Center matters. UCNJ will convene and facilitate the Council and, in conjunction
with the Partners, establish by-laws for the operation of the Council.

III. THE ACADEMIC PROGRAMS

UCN]J organized the University Center, in cooperation with the Partners, to deliver unduplicated
associate, baccalaureate, master’s, and doctoral degree programs, and professional development
programs to meet local needs. UCN]J is responsible for the selection of the degree programs
offered at the University Center based upon documented community and labor market needs.
Any Partner may recommend a program be added to the programs offered at the University
Center by submitting a New Program Proposal to UCNI.

The baccalaureate-degree granting Partners agree to offer all required junior- and senior-level
courses for the baccalaureate degree programs they offer at the University Center in a timely
manner such that a full-time student who has earned an associate degree at UCNJ following the
standard transfer curriculum may earn a baccalaureate degree in that program in a two- to four-
year period.

Each Partner granted authority to offer a specific degree at the University is individually
responsible for their admission process, course offerings, the degree plans, their conferring of
such degrees and the maintenance of all its own official records. This does not preclude
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agreements between UCNJ and the Partners to utilize mutually beneficial services related to the
above.

Partner shall consider all offerings at University Center as part of its total program and shall
judge them by the same criteria as the sessions and courses on its main campus.

Partner shall submit, at the request of the Secretary of Higher Education, reports on all offerings
at University Center.

UCN]J and Partner shall agree upon a list of course equivalencies and general education core
courses that will be accepted as credit toward a bachelor’s degree, and shall agree upon policies
and procedures for the seamless transfer and application of academic credits to a bachelor degree
program from an associate’s degree program, and post such information on their websites.

Vertical Articulation Agreements

Prior to the partner offering a baccalaureate program at the University Center, the partner will, in
advance, work cooperatively with UCNIJ to develop articulation agreements or reverse transfer
agreements for that program. Such articulation agreements will identify the UCNJ courses that
the Partner will accept as equivalent to the lower-level required and elective courses for that
specific baccalaureate degree. Such reverse transfer agreements will identify the Partner courses
that UCNJ will accept as equivalent to the requirements for the specific associate degree. The
articulation agreements will also state the requirements for admission to the baccalaureate
program. Degree plans will be developed from these agreements and made available to students.

Faculty

Faculty teaching courses at the University Center will be employed by the Partner responsible for
providing the course and will be appointed, assigned duties, paid, and evaluated in accordance
with the policies and contracts in effect at that institution. The Partner will provide qualified
faculty to teach all courses, including faculty associated with the Partner institution, on a full-
time as well as adjunct basis. As appropriate, the Partner is encouraged to engage qualified
UCNI faculty and professional staff in joint curricular ventures and instruction. Partner shall not
be responsible to provide employment benefits to UCNJ’s faculty or employees, and UCNIJ shall
not be responsible to provide employment benefits to Partner’s faculty or employees.

Academic Services and the Library

The baccalaureate, master’s, and doctoral degree granting Partner will provide all essential
academic services at the University Center through local and/or remote modalities and will
coordinate these services with the University Center staff. The Partner will provide its students at
the University Center with access to the institution’s library via computer technology and other
means and will provide essential instructional materials on-site at the University Center.
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Enrollment Reporting and Evaluation

The baccalaureate, master’s, and doctoral degree granting Partner will report to UCNJ the
number of student credit hours generated by the courses it delivers at the University Center. For
retention purposes, the Partner will assist UCNJ in assessing the results of student academic
performance and progress in its University Center program by making available information
such as, but not limited to, outcome data on program graduates and the fields and types of jobs in
which graduates are employed. The Partner will ask students, at least once a year, to evaluate the
services they are receiving at the University Center and will ensure that standards are maintained
at the University Center at the same level of quality as those on the main campus of each Partner
institution. UCNJ and Partner shall also collect data and, to the extent required by applicable law,
report to the Secretary of Higher Education in order to ensure the MOA is fostering a seamless
process and facilitating academic success of students in earning associates’ and bachelors’
degrees.

Academic Calendar

To the greatest extent possible, a common calendar will be developed for the delivery of
programs at the University Center, including common start dates, end dates, holidays, and on-site
registration. UCNJ will work with Partner to develop a calendar that works for both parties.

IV. STUDENT SERVICES

The goal of the University Center is, through the use of technology, to provide time- and space-
independent student services for access to processes such as admission, registration and financial
aid. The baccalaureate, master’s, and doctoral degree granting Partner will provide a full
complement of student services, delivered through the most effective means available at the
time.

Admissions

The baccalaureate, master’s, and doctoral degree granting Partner is responsible for providing
on-site and/or remote admissions services for students at the University Center and for
evaluating the application of students applying for admission to approved programs offered by
that Partner.

Each Partner is responsible for offering a specific degree at the University Center. Each
baccalaureate-degree granting Partner will give appropriate priority admission to UCNJ
graduates of articulated programs offered at the University Center.

UCNTJ and Partner shall agree upon a process by which a student is notified of potential
eligibility and release of their transcripts to each other.
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Registration

The baccalaureate, master’s, and doctoral degree granting Partner is responsible for providing
on-site and/or remote registration services to its students at the University Center.

Each Partner is responsible for maintaining all its own official records, and billing and collecting
its own tuition, fees, and state aid.

Academic Advisement

Partner and UCNIJ shall agree upon procedures for advising students on courses that a student
needs to complete to attain an associate degree from UCNJ and bachelor degree from Partner and
post the same on their respective websites.

Financial Aid

The baccalaureate, master’s, and doctoral degree granting Partner will be responsible for
providing financial aid services for students enrolled in its degree programs offered at the
University Center, including processing and disbursing students’ financial aid. Each Partner will
also identify a designated University Center contact person within its respective Financial Aid
Offices.

Students with Disabilities

It is the responsibility of each Partner to manage the requests from their students for reasonable
accommodations within their programs. The Partner is responsible for handling the institution's
student and/or employee disability issues. As the owner and manager of the facility, UCNJ is
responsible for ensuring that the University Center facility is accessible to students, faculty, and
other users of the facility.

Appeals
Partner and UCNYJ shall develop policies and procedures for the implementation of an appeals

process for students and Partner Institutions to resolve disputes regarding the acceptance of
academic credit toward a degree.
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V. FEES AND SERVICES

As the Host institution, UCNJ will contribute the largest single share of the University Center
operating budget. A fee will be collected from the Partners in the form of the University Center
Partnership Fee. In recognition of the short recruitment period for the fall semester, UCNJ will
prorate the University Center Partnership Fee for the Spring semester. An annual University
Center Partnership Fee in the amount of $25,000 will be due from each baccalaureate/graduate-
degree granting Partner on the first day of every fiscal cycle, starting July 1% for the next three-
years. Failure to pay UCNJ on a timely basis will be construed as a breach of contract and
default under the terms of this MOA and may result in termination as a Partner in the University
Center.

The Partnership Fee supports the use and maintenance of the agreed classrooms, seminar rooms,
laboratory rooms, and other space such as offices, and all common spaces; maintenance of the
technology to support the academic and administrative functions of the University Center; and
marketing campaigns and materials to promote the University Center.

UCNJ will serve as the host of the University Center and will have the sole responsibility for
providing the basic support services such as custodial, utilities, security, maintenance,
duplication equipment, telephone, and other instructional and support needs. UCNJ will be
responsible for maintaining the technology systems necessary to support instructional programs.

UCNY is not responsible for equipping and maintaining any exclusive use laboratories. The
Partner is responsible to identify to UCNYJ its need for any exclusive use laboratory. The Partner
offering the program will be responsible for the purchase of the instructional materials (including
software) and for the purchase and maintenance of the equipment in any exclusive use
laboratory, including video-conferencing related equipment at its home campus and any line
costs for interconnection with the University Center.

VI. TERMINATION OF THE MOA

The term of this MOA shall continue until terminated by the Partner or UCNJ. Except as
provided in this MOA, the Partner commits to participate in the University Center for at least
three years, following which the Partner may in its discretion elect to terminate this MOA.

While the specifics regarding programs and participation may be revised, the Partners intend for
the arrangements under this MOA to provide a stable and reliable educational opportunity to
students.

If, due to extenuating or emergency circumstances, any Partner seeks to terminate its
participation in the University Center prior to the completion of the third year, the Partner shall
deliver written notice to UCNJ by a date not less than six months prior to the date of the
proposed termination. Prior to the written notification of intent to terminate participation in the
University Center, the Partner must prepare and deliver to UCNIJ a written plan to ensure that
each student enrolled in its programs will be given the opportunity to complete his or her
program at the University Center. It is also agreed that the University Center Partnership Fee for

6
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the Partner terminating the agreement shall be paid for the full fiscal year, regardless of
notification of intent to terminate, unless a different amount is negotiated with UCNJ.

The termination or withdrawal of any individual Partner will not terminate this agreement as to
the other Partners, nor will it result in a recalculation of the Partnership Fees for the remaining
Partners during the fiscal year of the withdrawal.

VII. TERM OF AGREEMENT

This Agreement shall be effective July 1, 2024, regardless of the date of execution and shall
continue in full force for the duration of the Partnership unless terminated by mutual consent of
the Partners or as otherwise specified herein.

General Provisions

1. This MOA shall bind and benefit the respective parties and their legal successors but shall
not otherwise be assignable in whole or in part, by any Partner without first obtaining written
consent from UCNJ.

2. This MOA shall be subject to all present and future valid laws, orders, rules and regulations
of the United States of America, the State of New Jersey, and any other regulatory body
thereof having jurisdiction. UCNJ and Partner shall each comply with all applicable state and
federal laws, orders, rules, and regulations. Venue for any cause of action, which may arise
out of or relate to this MOA, shall be in Union County, New Jersey, unless changed by
agreement by all parties involved.

3. Each Partner asserts that it has adopted and will communicate to faculty and students’
appropriate policies and procedures regarding non-discrimination and harassment. Each
Partner acknowledges its responsibility to provide a learning and working environment free
from unlawful discrimination. All forms of unlawful discrimination based upon race, creed,
color, national origin, ancestry, age, gender (including sexual harassment), marital status,
familial status, affectional or sexual orientation, atypical hereditary cellular or blood trait,
genetic information, liability for service in the US Armed Forces, or disability are prohibited.
All complaints involving discrimination and harassment in connection with the provision of
services by Partner at the University Center will be communicated to UCNJ immediately to
the extent permissible by applicable law and will be addressed expeditiously by the Partner
involved. At the conclusion of an investigation/action taken, the Partner will communicate
resolution of the matter with UCNIJ to the extent permissible by applicable law. It is the
responsibility of each Partner to provide to UCNJ the name, campus address, telephone
number and e-mail address of the person employed by the Partner who is responsible for
handling the institution's student and employee discrimination issues.

4, UCNJ and the Partner each agree that any dispute between the parties over the obligations or
responsibilities under the MOA shall be resolved through the decision-making and dispute
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resolution processes agreed upon by parties involved and that use of such processes is a
condition precedent to any remedies established in law.

Complete Agreement; Integration. With the exception of a Dual Enrollment/Automatic
Transfer Agreement as amended by First Amendment entered into by UCNIJ and Fairleigh
Dickinson University which shall continue in full force and effect, this MOA contains the
complete understanding of the parties with respect to the subject matter hereof and
supersedes all other agreements, understandings, communications and promises of any kind,
whether oral or written, between the parties with respect to such subject matter.

Counterparts; Facsimile Signatures. This Agreement may be executed in multiple
counterparts, all of which shall be originals, and which together shall constitute a single
agreement. For the purpose of interpreting this Agreement, facsimile or digital signatures
shall be considered equivalent to original signatures.

Independent Contractors. The parties are independent contractors, and no agency,
partnership, franchise, joint venture, or employment relationship is intended or created by
this Agreement. Neither party shall make any commitment or give the impression that it has
authority to make any commitment, on behalf of the other party.

Compliance with Laws. The parties will comply with all applicable laws and regulations in
performing their obligations hereunder.

Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the State of New Jersey, without regard to its conflicts of law principles. All disputes
arising out of this Agreement shall be resolved by a court of competent jurisdiction in the
State of New Jersey, and both Parties hereby consent to the jurisdiction of the state courts of
the State of New Jersey.

FERPA. UCNIJ and Partner agree to abide by the limitations on re-disclosure of personally
identifiable information from education records set forth in The Family Educational Rights
and Privacy Act.

Annual Review. UCNJ and Partner will develop policies and procedures, at the
recommendation of the University Council Committee, for annual review and update this
MOA.

Amendment. Any amendments or additions to this MOA shall be in writing and signed by
the Partner and UCNJ in the same manner as this MOA, consistent with the policies and
procedures of UCNJ and the Partner.
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UCNYJ, in conjunction with the University Center Council, will be responsible for identification
of additional general provisions if needed. Any amendments or additions to this MOA shall be in
writing and approved in the same manner used to approve this MOA, consistent with the policies
and procedures of UCNJ and the Partner.

IN WITNESS WHEREOF, the parties have caused this MOA to be signed by its duly authorized
officer, to become effective as of July 1, 2024, regardless of the date of execution.

Host: UCNJ Union College of Union County, NJ  Partner: Fairleigh Dickinson University

Dr. Margaret M. McMenamin Dr. Michael Avaltroni
President President
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Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of May 29" 2024, to August 30", 2024, public
safety advises that there was a theft of a forklift from Lot 2 which was reported to
the Union County and Cranford Police Departments, and a theft from the Cranford
campus Follett Bookstore which was reported to the Cranford Police Department.
There are no other issues to report.

8/30/24 2:58 PM Board Meeting September 17, 2024



Date of Report UCNJ
10-Sep-24 2024 FALL REGISTRATION COMPARISON
5:00 AM ENROLLMENT IN CREDIT COURSES

COMPARISON WITH COMPARABLE DAY - STUDENTS (2023)

2024 2023 24-23 24-23
FULL TIME TODAY DY-DY DIFE %DIFE
NEW STUDENTS 1,705 1,566 139 8.9%
FORMER STUDENTS 156 191 -35 -18.3%
CONTINUING STUDENTS 1,790 1,814 -24 -1.3%
TOTAL FULL-TIME 3,651 3,571 80 2.2%
PART-TIME
NEW STUDENTS 1,074 955 119 12.5%
FORMER STUDENTS 363 412 -49 -11.9%
CONTINUING STUDENTS 2,909 2,901 8 0.3%
TOTAL PART-TIME 4,346 4,268 78 1.8%
TOTAL STUDENTS 7,997 7,839 158 2.0%

COMPARISON WITH COMPARABLE DAY - CREDITS (2023)
FULL-TIME CREDIT HOURS 51,529 50,648 881 2%
PART-TIME CREDIT HOURS 33,315 32,094 1,221 3.8%
TOTAL CREDIT HOURS 84,844 82,742 2,102 2.5%
MINUS LATER START 1,746 1,948 -202 -10.4%
CREDIT HOURS 83,098 80,794 2,304 2.9%
COMPARISON WITH COMPARABLE DAY - FTE (2023)
TOTAL FTE (HOURS/30) 2,828 2,758 70 2.5%
MINUS LATER START FTE 58 65 -7 -10.4%
FTE (HOURS/30) 2,770 2,693 77 2.9%
COMPARISON WITH FINAL 2023 FALL ENROLLMENT

2024 2023 24-23 24-23
STUDENTS TODAY EINAL DIFF %DIFE
FULL-TIME 3,651 3,650 1 0.0%
PART-TIME 4,346 4,475 -129 -2.9%
TOTAL STUDENTS 7,997 8,125 -128 -1.6%
CREDIT HOURS 84,844 85,101 -257 -0.3%
FTE (HOURS/30) 2,828 2,837 -9 -0.3%

COMPARISON WITH FINAL LATER START 2023 FALL ENROLLMENT

2024 2023 24-23 24-23
TODAY EINAL DIFF %DIFE
CREDIT HOURS 1,746 4,985 -3,239 -65.0%

FTE (HOURS/30) 58 166 -108 -65.0%




Resolution B024-013

Extension of Permitted Use Agreement- Amateur Astronomers, Inc.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

UCNIJ Union College of Union County, NJ owns the William Sperry Observatory
(“the Observatory”) located within the main campus of the College in Cranford,
New Jersey, and

on September 20, 2022, the Board of Trustees of UCNJ Union College of Union
County, NJ entered into a Permitted Use Agreement (‘“Agreement”) for two years
with Amateur Astronomers, Inc. (“AAI”) under which it would be granted
exclusive use of the Observatory during certain periods to engage in its study of
Astronomy and related sciences, in exchange for it assuming responsibility, at its
expense, for the care, maintenance and repair of the telescopes and equipment in
the Observatory, and

the parties are desirous of extending the Permitted Use Agreement for a period of
three years, and

Amateur Astronomers, Inc. (“AAI”) agrees to the terms and conditions of the
College’s Facilities Use Guidelines that set forth the policy statements concerning
external use including insurance requirements and recognition of the College’s
requirement that outside use not disrupt regular academic programs of the College,
and

Amateur Astronomers, Inc. (“AAI”) agrees to limited access of the Observatory
through the College’s Public Safety officers who will supervise entry and exit, and

nothing contained in the Agreement limits the use of the Observatory by the
College including, but not limited to, modifications of the structure;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

8/26/2024 11:26 AM

of Union County, NJ approve and authorize a three-year extension of the
Permitted Use Agreement with Amateur Astronomers, Inc. (“AAI”), under
identical terms to those presented herein.

Board Meeting September 17, 2024
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