
1 | P a g e  
 

UCNJ 

UNION COLLEGE OF  

UNION COUNTY, NEW JERSEY 

 

BOARD OF TRUSTEES AGENDA 

 

November 3, 2025 

Immediately Following Board of Trustees Annual Organizational Meeting 

 

Executive Education Center 

Cranford Campus 

 

I. Call to Order  

II. Roll Call  

III. Open Public Meetings Act Statement  

 

IV. Minutes – Board of Trustees Meetings – September 16, 2025 

V. Communications 

 

VI. Inside the College 

 

VII. Report of the President  

 

VIII. Reports of Joint Trustees & Governors Committees  

Educational Planning & Policy Committee  

Staff Personnel Actions – Resolution E026-001 

Policy Review – Resolution E026-002 

 

Safety Report – N.J.S.A. 18a:3B-71 

 

Budget & Finance Committee  

Investment Report 

Financial Report 

Current Estimate Report 

 

Grant Resolution 

College Readiness Now XI Grant – Resolution F026-001 
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Contracts Exempt from Competitive Bidding 

Renewal of Cyber Security Software Licenses – Resolution F026-002 

Emergency Alert Notification System – Resolution F026-003 

Spend $17,500-$44,900 – Resolution F026-004 

 

Surplus Disposal – Resolution F026-005 

 

Building & Grounds Committee  

Review of Campus Projects and Prioritization 

 

Contracts Exempt from Competitive Bidding 

Spend $17,500-$44,900 – Resolution B026-001 

 

IX. Open Meeting to Public  

X. Unfinished Business  

XI. New Business  

 

XII. Executive Session  

 

XIII. Adjournment  



UCNJ 

UNION COLLEGE OF 

UNION COUNTY, NJ 

 

BOARD OF TRUSTEES 

Minutes of Meeting 

September 16, 2025 

 

CALL TO ORDER 

The meeting was called to order by Victor M. Richel, Chair, at 6:47 p.m. in the Executive 

Education Center on the Cranford Campus.  The following were in attendance: 

 

TRUSTEES 

Mr. Richel; Rafael J. Betancourt, Esq.; Brian Campbell; Daniel J. Connolly; Miguel A. 

Figueredo; Jeffrey H. Katz, Esq.; Miguel A. Merino; Daryl Palmieri; Emily L. Root; 

Dr. Kamran Tasharofi; Dr. Margaret M. McMenamin, President. 

 

GOVERNORS 

Mr. Richel; Mr. Betancourt; F. Jim Dela Sala; Deborah Enix-Ross; Kathleen A. Fitzpatrick; 

Stephen F. Hehl, Esq.; Donna M. Herran; Gary S. Horan; Mr. Katz; Carl J. Napor; Matthew R. 

Nazzaro; Paul T. O’Neill; Sandra D. Rice; John Richel; Robert J. Sloan; John Toriello; Lisa 

Vecchione; Allan L. Weisberg; Mary M. Zimmermann. 

 

ALSO PRESENT 

Denise Collins; Michael M. Horn, Esq., McCarter English; Dr. Jaime M. Segal. 

 

OPEN PUBLIC MEETING ACT 

Completed 

 

A quorum of the Board of Trustees was present. 

 

MINUTES 

On motion duly made by Dr. Tasharofi and seconded by Mr. Figueredo, the Minutes of the 

Meeting of the Board of Trustees of June 17, 2025 were approved as submitted.   

 

COMMUNICATIONS 

Completed. 

 

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES 

 

EDUCATIONAL PLANNING AND POLICY COMMITTEE 

Mr. Toriello stated to the Board that at the Educational Planning and Policy meeting held earlier,    

Professor Sherri Heidary and Assistant Dean Jose Paez-Figueroa provided and in-depth 

presentation and discussion regarding the benefits of AI at UCNJ.  He also reported that our 

accreditation was posted on the Middle States Institution website which was our official 

notification that the College remains in good standing.  Mr. Toriello stated that Dr. Ziner  
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Presented on the Community College Survey of Student Engagement Results for 2025.  

Enrollment for Fall 2025 is +5.4% in FTE hours. 

 

Mr. Toriello submitted the following Resolutions for approval: 

 

Resolution E025-021 - Memorandum of Understanding between the County of Union 

O/B/O, the Union County Prosecutor’s Office/John H. Stamler Police Academy, and  

UCNJ Union College of Union County, NJ 

 

WHEREAS, a Memorandum of Understanding has been reached between UCNJ Union 

College of Union County, NJ and the County of Union O/B/O, the Union County 

Prosecutor’s Office/John H. Stamler Police Academy, New Jersey, to allow 

UCNJ Union College of Union County, NJ to award college credits to graduates 

of the County of Union O/B/O, the Union County Prosecutor’s Office/John H. 

Stamler Police Academy, New Jersey, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ approves the Memorandum of Understanding 

between UCNJ Union College of Union County, NJ and the County of Union 

O/B/O, the Union County Prosecutor’s Office/John H. Stamler Police Academy, 

New Jersey, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to approve the  

Memorandum of Understanding between UCNJ Union College of Union County, 

NJ and the County of Union O/B/O, the Union County Prosecutor’s Office/John 

H. Stamler Police Academy, New Jersey. 

 

Resolution E025-022 - Faculty Personnel Actions 

RESOLVED, that the following faculty actions recommended by the President be approved: 

 

Separations: 

 

Dr. Joan McGowan (deceased), Senior Professor, Psychology-Sociology, Academic 

Affairs, effective June 8, 2025. 

 

Tosha Houston, Assistant Professor, Practical Nursing, Academic Affairs, effective 

August 25, 2025. 

 

Retirements: 

 

Dr. Valerae Hurley, Senior Professor, Economics-Government-History, Academic 

Affairs, effective September 1, 2025. 

 

Resolution E025-023 Staff Personnel Actions 

RESOLVED, that the following staff personnel actions recommended by the President be 

approved:  
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Appointments: 

 

Amanda Anido, Academic Specialist, Game Design, Academic Affairs, effective July 1, 

2025, $82,000 per annum. 

 

Elizabeth Kubis, Academic Specialist, Mathematics, Academic Affairs, effective July 1, 

2025, $80,000 per annum. 

 

Elizabeth Solon, Academic Specialist, ESL, Academic Affairs, effective July 1, 2025, 

$85,000 per annum. 

 

Liam Foley, Public Safety Officer – 2nd Shift, Student Development, effective July 1, 

2025, $42,080 per annum. 

 

Robert Moore, Public Safety Officer, Student Development, effective July 16, 2025, 

$40,000 per annum. 

 

Emanuel Rivera, Public Safety Officer – 2nd Shift, Student Development, effective July 

21, 2025, $42,080 per annum. 

 

Amanda Vaughn, Student Services Generalist - EOF, Student Development, effective 

July 21, 2025, $50,000 per annum. 

 

Jose Tavares, Inter-campus Shuttle Van Driver, Finance and Operations, effective August 

1, 2025, $40,000 per annum. 

 

Ami Mistry, Coordinator for Experiential Learning - STEM, Academic Affairs, effective 

August 11, 2025, $56,000 per annum. 

 

Quba Raza, Cyber Center Coordinator, Academic Affairs, effective August 11, 2025, 

$56,000 per annum. 

 

Dr. Anuradha Singh, Academic Specialist, Mathematics, Academic Affairs, effective 

August 11, 2025, $82,000 per annum. 

 

Promotions/Reclassifications: 

 

David Hawes, Director of Facilities, from Assistant Director of Engineering, Finance and 

Operations, effective July 1, 2025, $130,000 per annum.  

 

Jacqueline Jarosz, Assistant Controller, from Director of Financial Operations, Finance 

and Operations, effective July 1, 2025, $133,000 per annum.  

 

Sophia Adderley, Student Success Navigator, from Student Services Generalist, Student 

Development, effective August 1, 2025, $58,000 per annum. 
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Gloria Castro, Student Success Navigator, from Student Services Generalist, Student 

Development, effective August 1, 2025, $58,000 per annum. 

 

Garnisha Pierre, Student Success Navigator, from Student Services Generalist, Student 

Development, effective August 1, 2025, $58,000 per annum. 

 

Jean Valencia, Assistant Director of One Stop Operations, from Student Services 

Generalist, Student Development, effective August 1, 2025, $70,000 per annum. 

 

Christopher Villalta, Student Success Navigator, from Student Services Generalist, 

Student Development, effective August 1, 2025, $58,000 per annum. 

 

Laurinda Lobo-Miller, Senior Grant Accountant, from Contract Admin Specialist, 

Finance and Operations, effective August 16, 2025, $77,389 per annum.  

 

Justin Newell, Student Success Navigator, from Student Services Specialist, Student 

Development, effective August 16, 2025, $60,163 per annum. 

 

Reinstatements: 

 

Frances Saulino, Student Services Specialist, Universal Accessibility Services and 

Veterans Affairs, Student Development, effective August 21, 2025. 

 

Adriana Alvarado, Student Services Generalist, CEWD, Administrative Services, 

effective September 2, 2025. 

 

Carolina Ibanez, Student Services Generalist, CEWD, Academic Affairs, effective 

September 2, 2025. 

 

Tathiana Puchik, Student Services Generalist, CEWD, Administrative Services, effective 

September 2, 2025. 

 

Maritza Rivera, Clerk, CEWD, Administrative Services, effective September 2, 2025. 

 

Separations: 

 

Kayla Calixte, Student Services Generalist, Student Development, effective June 23, 

2025. 

 

Shelby Miller, Associate Registrar, Student Development, effective July 9, 2025. 

 

Gregory Benedict, Jr., Assistant Dean of Enrollment Management, Student Development, 

effective July 12, 2025. 

 

Myrland Cisneros, Project Manager of Design and Construction, Finance and Operations, 

effective July 18, 2025. 
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Adriana Alvarado, Student Services Generalist, CEWD, Administrative Services, 

effective July 21, 2025. 

 

Carolina Ibanez, Student Services Generalist, CEWD, Academic Affairs, effective July 

21, 2025. 

 

Tathiana Puchik, Student Services Generalist, CEWD, Administrative Services, effective 

July 21, 2025. 

 

Maritza Rivera, Clerk, CEWD, Administrative Services, effective July 23, 2025. 

 

Dr. Kathleen Clarke-Anderson, Coordinator of Center for Adult Transitions, Student 

Development, effective August 11, 2025. 

 

Frances Saulino, Student Services Specialist, Student Development, effective August 11, 

2025. 

 

Amanda Kelly, ExCEL Title V Grant Coordinator for Experiential Learning, Academic 

Affairs, effective August 13, 2025. 

 

Stephanie Robinson, Student Services Specialist, Student Development, effective August 

13, 2025. 

 

Briana Johnson, Student Services Specialist, Student Development, effective August 15, 

2025. 

 

Nahla Al Hamad, Academic Specialist, Cybersecurity, Academic Affairs, effective 

August 21, 2025. 

 

Raenisha Smith, ExCEL Title V Student Services Specialist, Academic Affairs, effective 

August 22, 2025. 

 

Colleen Badalis, Student Services Associate, Student Development, effective August 28, 

2025. 

 

Gillyam Suazo, Assistant Director of EOF, Student Development, effective September 4, 

2025. 

 

Resolution E025-024 - Public Safety Association/NJEA Contract 

WHEREAS, the agreement between UCNJ Union College of Union County, NJ (“College”) 

and the Union County College Public Safety Association/NJEA (the 

“Association”) expired on June 30, 2025, and 

 

WHEREAS, the College and the Association have reached an agreement on a three-year 

contract for the period of July 1, 2025, to June 30, 2028, and 
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WHEREAS, the agreement includes annual salary increases for bargaining unit members 

ranging from $2,250 to $3,750 in Year 1 (based on length of service), followed by 

4.0% increases in Years 2 and 3, and  

 

WHEREAS, the revised contract also includes: an increase in meal allowance from $8.00 to 

$15.00; jury duty hours counting towards overtime eligibility; loss of eligibility 

for three consecutive overtime opportunities when accepted overtime is canceled 

within 48 hours of the scheduled start; access to holiday pay beginning at the time 

of hire; and sick time accrual of 8 hours per month; and vacation accrual of 6.66 

hours per month, and other wording changes for clarity and administrative 

purposes, and 

 

WHEREAS, on September 2, 2025, the Association ratified the Memorandum of Agreement to 

a successor collective negotiations agreement with the College for the period of 

July 1, 2025, to June 30, 2028, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ approves the contract with the Union County 

College Public Safety Association/NJEA for the period of July 1, 2025, to June 

30, 2028. 

 

Resolution E025-025 - Union County College Staff Association/NJEA Contract 

WHEREAS, the agreement between UCNJ Union College of Union County, NJ (“College”) 

and the Union County College Staff Association/NJEA expired on June 30, 2024, 

and  

 

WHEREAS, the College and the Union County College Staff Association/NJEA have reached 

an agreement on a three-year contract for the period of July 1, 2024, to June 30, 

2027, and 

 

WHEREAS, the contract includes annual salary increases for bargaining unit members as 

follows: a 4.0% raise plus $0 to $1,000 (based on length of service) in Year 1, a 

$2,750.00 increase in Year 2, and a 4.0% in Year 3, and  

 

WHEREAS, the revised contract also includes: health insurance coverage transitioning from 

the State of New Jersey to the County of Union; reducing the required continuous 

employment period to access accrued vacation from six months to three months; 

extending the probationary period from 90 days to 180 days; and other wording 

changes for clarity and administrative purposes, and 

 

WHEREAS, on June 12, 2025, the Union County College Staff Association/NJEA ratified the 

contract with the College for the period of July 1, 2024, to June 30, 2027, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  
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College of Union County, NJ approves the contract with the Union County 

College Staff Association/NJEA for the period of July 1, 2024, to June 30, 2027. 

 

Resolution E025-026 - College Policies 

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community 

college, has college-wide policies to ensure compliance with policy objectives 

and accountability, and 

 

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle, 

or a procedure intended to enhance strategic goals; reduce institutional risks; 

improve internal controls; establish delegation of authority and responsibility; 

promote compliance with federal, state and other applicable laws and regulations; 

further operational alignment, consistency, or efficiency; and/or influence and 

determine decisions, actions, conduct, and other matters at the College, and  

 

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the 

President serve as the “Approval Authority” for College-wide policies, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ approves the revisions to the following policies 

attached as Exhibit 1: 200-20 Transcript Policy, 300-39 Transcripts Policy, 300-

44 Weapons on Campus Policy, 400-6 Dual Custody Policy, and 600-10 Weapons 

on Campus Policy. 

 

On motion duly made by Mr. Connolly, seconded by Mr. Betancourt and unanimously carried, 

the Board approved Resolutions E025-021 through E025-026 for adoption. 

 

SAFETY REPORT 

Dr. McMenamin stated that in compliance with the Cunningham – Ruiz Law (S485, codified at 

N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period from   

May 27, 2025 through August 12, 2025, Public Safety advised that there were no incidents to 

report. 

 

BUDGET AND FINANCE COMMITTEE 

Investment Report: 

Mr. Connolly stated that the Budget and Finance Committee met earlier and reported that all 

investments are found to be in order and are within acceptable norms.   

 

Current Estimate Report:  

Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer from 

Unrestricted Net Position of $1.6 million is anticipated for fiscal year ended June 30, 2026: 

 

FY24 Financial Assessment and Risk Monitoring Report: 

Mr. Connolly stated that based on the data provided during the fiscal year 2024 financial 

assessment and monitoring cycle, UCNJ is classified as Least Risk. 
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Mr. Connolly presented the following Resolutions for approval: 

 

Grant Resolutions 

 

Resolution F025-103 - ABLE PLUS Consortium Notice of Award 

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community 

college, seeks to provide career occupational training programs designed to assist 

College students and other Union County residents to become employed, and  

 

WHEREAS, the College applied, as the lead agency of the WIOA Title II, ABLE PLUS 

Consortium, to the State of New Jersey Department of Labor and Workforce 

Development, for funding under the Workforce Innovation and Opportunity Act 

of 2014, (Public Law 113-128) Title II, Adult Education and Family Literacy, and 

 

WHEREAS, the ABLE PLUS Consortium consists of UCNJ Union College of Union County, 

NJ, as the lead agency, and three public education partners; Elizabeth Board of 

Education, Literacy New Jersey Union County Program, and Urban Workforce 

Advantage Inc. for the purpose of delivering Adult Education, English Language 

Literacy and Civics Education programs that assist adults to become literate and 

obtain the knowledge and skills necessary for employment and economic self-

sufficiency, and 

 

WHEREAS, UCNJ Union College of Union County, NJ, as the lead agency, is responsible for 

overseeing the delivery of programs and services across the Consortium which 

include, Adult Basic Education, High School Diploma preparation, ESL, and 

Civics educational services to individuals who are unemployed, underemployed, 

in US Citizenship preparation or those who need to increase their basic skills 

and/or English proficiency to maintain employment, and 

 

WHEREAS, the College is expecting to service 254 clients for the duration of this program, 

and the Consortium is expected to service 397 clients in total, and  

  

WHEREAS, on August 18, 2025, the College received a Notice of Award from the State of 

New Jersey Department of Labor and Workforce Development stating that the 

Consortium will be awarded $1,668,095 with final determination contingent upon 

authorization and availability from the United States Federal Government, and 

  

WHEREAS, the State of New Jersey Department of Labor and Workforce Development 

approved $1,668,095 to the Consortium; the distribution of funds will include 

$1,044,711 to UCNJ Union College of Union County, NJ for the period July 1, 

2025, to June 30, 2026; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ will accept $1,668,095 from the State of New Jersey 

Department of Labor and Workforce Development on behalf of the WIOA Title 

II, ABLE PLUS Consortium for the fiscal period July 1, 2025, to June 30, 2026.  
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Resolution F025-104 - Acceptance of Community College Opportunity Grant (CCOG) 

Funds 

WHEREAS, UCNJ Union College of Union County, NJ, is a comprehensive community 

college providing quality, affordable, accessible educational programs that serve 

the greater Union County region, and 

 

WHEREAS, the Community College Opportunity Grant (CCOG) is the State of New Jersey’s 

community college initiative that provides last dollar awards to students, with 

Adjusted Gross Income (AGI)  between $0 and $65,000, to cover the cost of any 

remaining tuition and approved education fees after all other grants and 

scholarships have been applied. The grant will also enable students with AGI’s 

between $65,001 and $100,000 to pay less in tuition and fees if they had previous 

CCOG awards, and 

 

WHEREAS, UCNJ Union College of Union County, NJ  has been notified that it was awarded 

$184,405 for the Community College Opportunity Grant (CCOG) Student 

Success Initiative funding to be implemented during the period July 1, 2025, 

through June 30, 2026, by the State of New Jersey, Office of the Secretary of 

Higher Education (OSHE), and 

  

WHEREAS, the purpose of the partnership between the Office of the Secretary of Higher 

Education (OSHE) and the College is to increase matriculation and support the 

goals of the Community College Opportunity Grant (CCOG) by implementing 

goals and strategies for capacity building and increasing enrollment, improving 

student completion and reducing financial burdens on students; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of  UCNJ Union College  

of Union County, NJ accepts $184,405 in funding from the  State of New Jersey, 

Office of the Secretary of Higher Education (OSHE) for the Community College 

Opportunity Grant (CCOG) Student Success Initiative Funding for the period July 

1, 2025, through June 30, 2026. 

 

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the 

Board approved Resolutions F025-103 and F025-104 for adoption. 

 

Contracts Exempt from Competitive Bidding  

 

Resolution F025-105 - Electric Supply Service 

WHEREAS, electric supply service is necessary to provide power for the operations of all 

campuses, in support of the mission of the College, and  

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.10. provides authority 

for joint purchasing by county colleges, municipalities, or counties or with other 

units of government pursuant to the “Local Public Contracts Law” (N.J.S.A. 

40A:11-1 et seq.), and 
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WHEREAS, the State of New Jersey Board of Public Utilities has provided that basic electric 

service be obtained through either bundled complete service from the regulated 

public utility or through a contracted commodity supply service delivered through 

the regulated services of the local power distribution company to the end user, and  

 

WHEREAS, the College has elected to obtain electric supply separately from the distribution 

service of the local power company and in coordination with the New Jersey 

Council of Community Colleges Joint Purchasing Consortium (NJCC JPC), and  

 

WHEREAS,  Ocean County College acted as the lead agency for the NJCC JPC and initiated a 

publicly advertised bid for electric supply service, and 

 

WHEREAS, Constellation New Energy, Inc, Baltimore, MD submitted a proposal to provide 

electric supply service for two (2) primary accounts at a rate of $.1293/kwh and 

fourteen (14) secondary accounts at a rate of $.1309/kwh based on projected 

estimated usages for the period of  September 2025 through August 2027, for a 

total estimated cost not to exceed $1,923,384 based upon anticipated usage, and   

 

WHEREAS, the proposal’s rate represents a 16.7% average rate increase from the previous 

contract period, and 

 

WHEREAS, on September 19, 2023, the Board of Trustees of UCNJ Union College of Union 

County, NJ awarded contracts to Constellation New Energy, Inc, Baltimore, MD 

to provide electric supply service for two (2) primary electric commodity supply 

service at a rate of $.1096/kwh and fourteen (14) secondary accounts at a rate of 

.1134/kwh from September 2023 through August 2025, and  

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that contracts arrived at through an open and fair process are exempt 

from the Pay-to-Play law, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ award contracts to Constellation New Energy, Inc, 

Baltimore, MD, for primary and secondary electric supply service from 

September 2025 through August 2027, at a total estimated cost not to exceed 

$1,923,384. 

 

Resolution F025-106 - Rental of Snow Removal Equipment and Van Rentals 

WHEREAS, the College requires the rental of snow removal equipment to provide safe winter 

operations on the Cranford Campus as well as the rental of four (4) vans for the 

athletic department team travel for sports events, in support of day-to-day 

operations and the mission of the College, and  
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WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. provides for an 

exception to the requirement of advertising for bids when there is a nationally 

recognized and accepted cooperative purchasing agreement for the product or 

service, and  

 

WHEREAS, a Request for Proposal (RFP) for snow removal equipment was issued to three (3) 

vendors, and two (2) proposals were received, with Herc Rentals Inc., Bonita 

Springs, FL providing the lowest responsible cost of $87,300 under OMNIA 

contract #R200601 with the option to renew for an additional year, and 

 

WHEREAS, the cost of snow equipment rentals during the period from November 15, 2024, 

through April 15, 2025, was $52,255 with the additional cost attributable to an 

extra loader added to the proposal, and  

 

WHEREAS, Herc Rentals Inc., Bonita Springs, FL has also submitted a proposal under 

OMNIA contact #2019000318 to provide two (2) 12 passenger and two (2) 15 

passenger vans for travel to sporting events 90 minutes or less from the College 

for the period of September 17, 2025 - December 31, 2025 at a cost not to exceed 

$33,500, and   

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will 

exceed $17,500, and  

 

WHEREAS, OMNIA utilized competitive bidding for the award of the contract to Herc Rentals 

Inc., Bonita Springs, FL, thereby releasing UCNJ Union College of Union 

County, NJ from the requirement to obtain Pay-to-Play such documentation, and 

  

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 

Description Duration   FY Amount 

(1) Wheel Loader  4 Months 

Nov. 15, 2025 - March 15, 

2026 FY 2026 $24,200 

(2) Dump Trucks 4 Months 

Nov. 15, 2025 - March 15, 

2026 FY 2026 $22,600 

(1) 2-3 Yard Front Loader 4 Months 

Nov. 15, 2025 - March 15, 

2026 FY 2026 $23,200 

(1) Wheel Loader  1 Month 

March 15 - April 15, 2026 

Optional based on weather FY 2026 $6,000 

(2) Dump Trucks 1 Month 

March 15 - April 15, 2026 

Optional based on weather FY 2026 $5,550 

(1) 2-3 Yard Front Loader 1 Month 

March 15 - April 15, 2025  

Optional based on weather FY 2026 $5,750 

     Total FY 2026 $87,300 
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ  award contracts to Herc Rentals Inc., Bonita Springs, FL for 

the rental of snow removal equipment at the specified rates, at an annual cost of 

$87,300 for Fiscal Year 2026 and $33,500 for the rental of four (4) vans from the 

period of September 17, 2025- December 31, 2025. 

 

Resolution F025-107 - Spend $17,500-$44,900 

WHEREAS, there exists a need throughout the College for goods or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of 

$44,900, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the individual contracts will 

exceed $17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 

open and fair process thereby releasing UCNJ Union College of Union County, 

NJ from the requirement to obtain such documentation, and 
 

WHEREAS, the Chief Financial Officer certifies that sufficient funds are available for the 

goods and services; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ award contracts between $17,500 and $44,900 to the listed 

vendors for a total spend of $158,079.  

 
 

TYPE OF 

SERVICE 

 

SOLICITATION/ 

EXEMPTION 

COOPERATIVE/ 

STATE 

CONTRACT# 

 

AWARD 

AMOUNT 

 

PRIOR 

AWARD 

 

TOTAL 

AWARD 

 

 

DESCRIPTION 

DEPARTMENT/ 

FUNDING 

SOURCE 

 

 

VENDOR 

Supplies N/A N/A $32,450 $       0 $ 32,450 Bollwage Garage 

hang tags 

Public Safety 

11-650004-52010 

Amano 

McGann Inc. 

Service 18A:64A-25.6a 
Emergency 

N/A $30,183 $ 5,000 $ 35,183 Emergent repairs 
to restore power 

Science Building 

Cranford (Ratify) 

Facilities 
12-001000-52533 

Qualus 
Services, 

LLC 

Service N/A N/A $24,985 $        0 $ 24,985 Preventative and 

Repair 

Maintenance on 
BMK Boilers 

Scotch Plains, 

Elizabeth and 
Cranford 

Campuses 

Facilities 

11-600040-52557 

Industrial 

Combustion 

Associates 

Service 

18A:64A-11a.a. 
Regional 

Cooperative 

 

UCCP #10-21 $  .3,211 $16,68 0 $ 19,891 

Replacement of 
OTIS safety edge 

MacDonald Hall 

elevator 

Facilities 

11-600005-52530 
Kone 
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Technology 

Related 
Items 

18A:64A-25.5(19) 

Software 
N/A $  4,750 $18,695 $ 23,445 

Upgrade from 

5,000 licenses to 

unlimited 

licenses 

ALC 

11-300020-52563 

Respondus 

In 

Technology 
Related 

Items 

18A:64A-25.5(19) 

Software 
N/A $  37,000 $          0 $ 37,000 

Light 
Cast/Economic 

Modeling for 

SkillsMatch and 
Skillabi, annual 

subscription 

Titlr V 
21-191086-52563 

 

Assessment 
Planning-Research 

11-501500-53010 

Economic 
Modeling, 

LLC 

Technology 
Related 

Items 

18A:64A-25.5(19) 

Software 
N/A $  25,500 $          0 $ 25,500 

Coursedog 
integration for 

Colleague SaaS 

Information 
Technology 

11-501005-52563 

Coursedog 

  TOTALS $158,079 $  40,375 $198,454    

 

Resolution F025-108 - Perkins- Spend $17,500-$44,900 

WHEREAS, there exists a need throughout the College for goods or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of 

$44,900, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the individual contracts will 

exceed $17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 

open and fair process thereby releasing UCNJ Union College of Union County, 

NJ from the requirement to obtain such documentation, and 
 

WHEREAS, the Chief Financial Officer certifies that sufficient funds are available for the 

goods and services; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ award contracts between $17,500 and $41,600 to the listed 

Perkins vendors for a total spend of $37,115. 

 
 

TYPE OF 

SERVICE 

 

SOLICITATION/ 

EXEMPTION 

COOPERATIVE/ 

STATE 

CONTRACT# 

 

AWARD 

AMOUNT 

 

PRIOR 

AWARD 

 

TOTAL 

AWARD 

 

 

DESCRIPTION 

DEPARTMENT/ 

FUNDING 

SOURCE 

 

 

VENDOR 

Supplies 18A:64A-25.5(19) 

NJCC JPC 

N/A $19,115 $    0 $19,115 REALTi-Pro 

Simulation Hard 

Case/Software/M
onitor Tablet and 

Production 

Training video 

Allied  Health 

Paramedics 

21-191009-52032 

American 3B 

Technology 

Related 
Items 

18A:64A-25.5.(19) 

 
N/A $18,000 $    0 $18,000 

Documentation 

tracking software 

for clinical and 
laboratory 

programs 

Respiratory Care 

21-191017-52530 

Trajecsys 

Corporation 

  TOTAL $37,115 $     0 $37,115    
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On motion duly made by Mr. Connolly, seconded by Ms. Root and unanimously carried, the 

Board approved Resolutions F025-105 through F025-108 for adoption. 

 

Resolution - F025-109 Surplus Disposal 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the 

disposal of surplus personal property no longer needed for College purposes, and 

 

WHEREAS, the College has determined that the attached list of items should be declared 

surplus, obsolete, and unusable property (Exhibit I), and 

 

WHEREAS, the total fair value of the property (Exhibit I) is approximately $750, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College  

of Union County, NJ declares surplus, obsolete, unusable, and not needed for 

College purposes the property listed in Exhibit I, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,  

obsolete, unusable property listed in Exhibit I in accordance with the County 

College Contracts Law and the UCNJ Union College of Union County, NJ 

Purchasing Policies. 

 

Resolution F025-110 - Surplus Disposal- Perkins 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the 

disposal of surplus personal property no longer needed for college purposes, and 

 

WHEREAS, the College has determined that the attached list of items should be declared 

surplus, obsolete, and unusable property (Exhibit I), and 

 

WHEREAS, the total fair value of the property (Exhibit I) is approximately $40, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ declares surplus, obsolete, unusable, and not needed for 

college purposes the property listed in Exhibit I, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,  

obsolete, unusable property listed in Exhibit I in accordance with the County 

College Contracts Law and the UCNJ Union College of Union County, NJ 

Purchasing Policies. 

 

On motion duly made by Mr. Connolly, seconded by Mr. Campbell and unanimously carried, the 

Board approved Resolutions F025-109 and F025-110 for adoption. 

 

BUILDINGS AND GROUNDS 

 

Mr. Katz submitted the following Resolutions: 
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Resolution B025-017 - Approval and Authorization of an Application to the Higher 

Education Capital Facilities Programs through the New Jersey Office of Higher Education 

for the UCNJ Union College of Union County, NJ Lessner Building Modernization project, 

Approval of the Facilities Master Plan with Addendum, Deferred Maintenance Plan, and 

Approval and Authority for the President to Execute Certifications and Grant Funding 

Applications under the Higher Education Facilities Trust Fund grant program 

 

A RESOLUTION AUTHORIZING UCNJ UNION COLLEGE OF UNION COUNTY, NJ 

TO SUBMIT A GRANT APPLICATION TO THE SECRETARY OF HIGHER 

EDUCATION FOR GRANT FUNDING UNDER THE SUMMER 2025 CYCLE OF THE 

HIGHER EDUCATION CAPITAL FACILITIES PROGRAM FOR THE PURPOSE OF 

PROVIDING FUNDING FOR ONE OR MORE PROJECTS OF UCNJ UNION COLLEGE 

OF UNION COUNTY, NJ AND AUTHORIZING ALL OTHER NECESSARY ACTIONS 

REQUIRED IN CONNECTION THEREWITH 

 

WHEREAS, On August 11, 2025, the Office of the Secretary of Higher Education (the 

“Secretary”) released a solicitation for grant funding (the “Summer 2025 Cycle”)  

under the Higher Education Capital Improvement Fund Act, N.J.S.A. 18A:72A-

72 et seq. (“CIF Act”) and under the Higher Education Facilities Trust Fund Act, 

N.J.S.A. 18A:72A-49 et seq. (“HEFT Act”) (collectively, the “Higher Education 

Capital Facilities Program”), and 

 

WHEREAS, the purpose of the Higher Education Facilities Trust Fund (“HEFT”) grant 

program is to provide grants to New Jersey’s public and private institutions of 

higher education for the cost, or a portion of the cost, of the construction, 

reconstruction, development, extension, and/or improvement of instructional, 

laboratory, communication, and research facilities (N.J.S.A. 18A:72A-52), and 

 

WHEREAS, pursuant to the HEFT grant program, the HEFT grants are expected to be funded 

from the proceeds of tax-exempt bonds (the “Tax-Exempt Bonds”) to be issued by 

the Authority pursuant to the HEFT Act, and 

 

WHEREAS, the deadline to submit a grant application (the “Grant Application”) for funding 

under the Summer 2025 Cycle of the Higher Education Capital Facilities Program 

is September 22, 2025, and 

 

WHEREAS, pursuant to N.J.S.A. 18A:72A-54(a), “the governing board of a public or private 

institution of higher education may determine, by resolution, to apply for a grant 

from HEFT. Upon adoption of the resolution, the board shall file an application 

with the Secretary of Higher Education, which application shall include a 

complete description of the project to be financed and an identification of any 

additional sources of revenue to be used”, and 

 

WHEREAS, the Board of Trustees (the “Board”) of UCNJ Union College of Union County, NJ 

(the “Institution”) desires to approve the submission and form of a Grant 

Application to the Secretary for funding under the Higher Education Capital 
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Facilities Program for the projects (each, a “Project” and collectively, the 

“Projects”) described on Exhibit A attached hereto (“Exhibit A”). Words used in 

the singular shall include the plural and vice versa, as the context may require, 

and 

 

WHEREAS, the Board further desires to designate and authorize officers of the Institution to 

take all necessary and desirable actions to (i) submit to the Secretary a Grant 

Application for the purpose of providing funding for the Projects, (ii) obtain such 

other sources of financing for such Projects as may be necessary to complete such 

Projects, (iii) execute and deliver grant agreement(s) and such other documents 

and instruments as may be required to implement the grant funding, and (iv) 

undertake and implement the Projects, and  

 

WHEREAS, the Board desires to approve the aggregate costs of the Projects paid and/or 

financed through all sources in an amount not to exceed the total amount set forth 

on Exhibit A with respect to such Projects, and 

 

WHEREAS, the Board reasonably expects to reimburse expenditures for costs of the Projects 

paid by the Institution prior to the issuance by the Authority of the Tax-Exempt 

Bonds, and 

 

WHEREAS, the Board desires to authorize the Authorized Officers (as defined below) of the 

Institution to accept grant funding for the Projects from HEFT and to make the 

certifications and commitments necessary to qualify the Projects for said grant 

funding from HEFT; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF UCNJ 

UNION COLLEGE OF UNION COUNTY, NJ AS FOLLOWS:  

 

SECTION 1.  The recitals set forth above are incorporated herein by reference as if set forth at 

length herein. 

 

SECTION 2. The Board hereby authorizes the undertaking of the Projects described on Exhibit 

A attached hereto; approves the aggregate cost of such Projects, to be paid and/or 

financed through all sources in an aggregate amount not to exceed the total 

amount set forth on Exhibit A with respect to such Projects; authorizes the 

financing of all or any portion of the Projects with Tax-Exempt Bonds, 

commercial loans and other funds available to the Institution, as necessary and as 

further described in Exhibit A; acknowledges that should additional funding be 

needed to complete the Projects, such funding will be the responsibility of the 

Institution; and authorizes the submission and form of a Grant Application to the 

Secretary of Higher Education for grant funding of the Projects under the Summer 

2025 Cycle of the Higher Education Capital Facilities Program. 

 

SECTION 3. With respect to any Project that receives funding pursuant to the HEFT grant 

program, in accordance with N.J.A.C. 9A:15-1.3(b): 
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• the Board hereby certifies that the Institution has an up-to-date long-range 

facilities plan approved by the Board that includes provisions to address 

deferred maintenance and other capital renewal requirements, and the 

Board hereby pledges to use the HEFT grant to advance that plan; and 

• the Board commits to maintaining the facilities project funded by the 

HEFT grant; and  

• the Board certifies that the Institution will use the HEFT grant funds for 

the cost, or a portion of the cost, of the construction, reconstruction, 

development, extension, or improvement of instructional, laboratory, 

communication, and research facilities. 

 

SECTION 4.  This Resolution is a declaration of the official intent of the Institution that the 

Institution reasonably expects and intends to reimburse expenditures for costs of 

the Projects paid prior to the issuance of the Authority’s Tax-Exempt Bonds 

(“Applicable Tax-Exempt Debt”) in accordance with Treasury Regulation Section 

1.150-2 and that the maximum principal amount of the Applicable Tax-Exempt 

Debt expected to be issued to finance costs of the Projects, including amounts 

used to reimburse expenditures for such costs paid prior to the issuance of the 

Applicable Tax-Exempt Debt is $15,000,000.  

 

SECTION 5. The Authorized Officers (as set forth in Exhibit B attached hereto) (each an 

"Authorized Officer") are each hereby authorized and directed to take all 

necessary and desirable action to submit to the Secretary a Grant Application for 

the purpose of providing funding for the Projects, to approve, execute, and 

deliver any and all agreements necessary, including but not limited to grant 

agreements, to undertake,  implement,  and finance the Projects, and to approve, 

execute, and deliver any and all other financing documents and instruments in 

the form approved by the Authorized Officers executing the same in the name of 

and on behalf of the Institution, in as many counterparts as may be necessary, 

and to affix or impress the official seal of the Institution thereon and to attest the 

same, and such execution and attestation will be conclusive evidence of the 

approval of the form and content of such agreements and other documents and 

instruments necessary to undertake, implement and finance the Projects and to 

pay financing costs including through the financing thereof. The Authorized 

Officers are further authorized and directed to do and perform such other acts 

and to take such other actions as may be necessary or required, or which may be 

deemed to be appropriate, to implement the purposes of this Resolution to 

undertake, implement and finance the Projects and to provide for the payment 

and/or repayment of the financing costs thereof. 

 

SECTION 6. The Board hereby authorizes the Authorized Officers to accept grant funding for 

the Projects as may be awarded to the Institution as a result of participating in the 

Summer 2025 Cycle. 
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SECTION 7. All resolutions, orders and other actions of the Board in conflict with the 

provisions of this Resolution to the extent of such conflict are hereby superseded, 

repealed or revoked. 

 

SECTION 8.  This Resolution shall take effect immediately; and be it further resolved that no 

further approvals by the Board are necessary to implement this Resolution. 

 

EXHIBIT A 

 

PROJECT DESCRIPTION 

 

 

A. Project Description: 

 

 

The funding will be used to address critical deferred maintenance in the Lessner Building on the 

Elizabeth Campus. The project includes full replacement of the heating, ventilation, and air 

conditioning (HVAC) system, which has exceeded its useful life and requires frequent repairs, as 

well as the replacement of the building’s aged escalators, which are essential for safe and reliable 

accessibility.  These improvements will enhance energy efficiency, create a healthier indoor 

environment that promotes student success and well-being, and ensure the safety and mobility of 

students, faculty, staff, and visitors. 

 

B. Amount of HEFT Grant Request $_15,000,000 ___________ 

 

 

C. Total Amount of Institutional 

 Funds to be Provided (if any) $______0________________ 

 

 

D. Total Cost of Project   $_15,000,000_____________ 

 

 

EXHIBIT B 

 

AUTHORIZED OFFICERS OF UCNJ UNION COLLEGE OF UNION COUNTY, NJ 

 

 

Victor M. Richel, Chair; Rafael J. Betancourt, Esq., Vice Chair; Dr. Margaret M. 

McMenamin, President; Brian Campbell; George A. Castro, II; Daniel J. Connolly, CPA; 

Miguel A. Figueredo; Jeffrey H. Katz, Esq.; Miguel A. Merino; Daryl Palmieri; Kamran 

Tasharofi, M.D.; Katherine Mejía Reyes, Student Representative; Michael M. Horn, Esq., 

Legal Counsel 

 

On motion duly made by Mr. Katz, seconded by Mr. Campbell and unanimously carried, the 

Board approved the Resolution for adoption. 
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Contract to be Awarded Through a Bid or Request for Proposal 

 

Resolution B025-018 - Change Order for Electrical Substation Relocation- Cranford 

Campus 

WHEREAS, the College must relocate the electrical substation on the Cranford Campus to 

enable construction of the Physical Education Center, in support of the mission of 

the College, and  

 

WHEREAS, on February 21, 2023, the Board of Trustees of UCNJ Union College of Union 

County, NJ awarded a contract to BW Electrical Services LLC, Hillsborough, NJ 

for the electrical substation upgrade on the Cranford Campus after a fair and open 

solicitation process at a cost not to exceed $4,034,700, and 

 

WHEREAS, BW Electrical Services LLC, Hillsborough, NJ has submitted a change order 

proposal in an amount not to exceed $635,485 which includes the relocation cost 

and current labor charges for the removal and relocation of the electrical 

substation to a new location, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ approve the change order to BW Electrical Services 

LLC, Hillsborough, NJ for the electrical substation relocation on the Cranford 

Campus for an amount not to exceed $635,485.  

 

On motion duly made by Mr. Katz, seconded by Ms. Figueredo and unanimously carried, the 

Board approved the Resolution for adoption. 

 

Contracts Exempt from Competitive Bidding: 

 

Resolution B025-019 - Removal of the Renewable Energy Panels- Cranford Campus 

Physical Education Center Renovation 

WHEREAS,  on November 23, 2010, the Board of Trustees of UCNJ Union College of Union 

County, NJ authorized the College to enter into a Site Lease Agreement and 

Power Purchase Agreement with the Union County Improvement Authority 

("UCIA") and the Developer selected by the UCIA for a renewable energy 

program, including the installation of solar panels, and 

 

WHEREAS,  in connection therein the College entered into a fifteen-year agreement for a 

renewable energy program on May 1, 2011 with the UCIA and their choice of 

developer, Tioga Solar Union County 1, LLC. with offices in San Francisco, 

California, and 

 

WHEREAS, on April 20, 2021 the Board of Trustees approved an amendment of the original 

participant program to acknowledge the acquisition by the UCIA of Tioga Solar 
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Union County 1 LLC’s interest in the renewable energy program with all other 

terms of the original agreement remaining in full force and effect, and  

 

WHEREAS, on March 18, 2025 the Board of Trustees authorized renovations to the Cranford 

Campus Physical Education Center and certified the most recent estimate of the 

cost of the project to be $34.5 million, and 

 

WHEREAS, the County College Contracts law, N.J.S.A. 18:64A-25.5.b. provides for awarding 

contracts without public bids when it is made or entered into with the State of 

New Jersey, a county or any municipality or any board, body, or officer, agency, 

or authority or any other state or subdivision thereof, and 

 

WHEREAS, to effectuate the project, the UCIA, through their energy management company, 

has provided a quote for the removal of the renewable energy panel array on the 

current gymnasium roof along with lost revenue for partial early termination in an 

amount not to exceed $47,000, and  

 

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will 

exceed $17,500, and  

 

WHEREAS, the Chief Financial Officer has determined that the UCIA is a public entity, and is 

exempt from Pay-to-Play Law, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ award a contract to the Union County Improvement 

Authority for the removal of renewable energy panels on the Cranford Campus 

and lost revenue for early termination in an amount not to exceed $47,000. 

 

Resolution B025-020 - Spend $17,500-$44,900 

WHEREAS, there exists a need throughout the College for goods or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of 

$44,900, and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. 

provides that when the values of all contracts to a single vendor exceeds $17,500 

in the aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the individual contracts will 

exceed $17,500, and  
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WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 

open and fair process thereby releasing UCNJ Union College of Union County, 

NJ from the requirement to obtain such documentation, and 

 

WHEREAS, the Chief Financial Officer certifies that sufficient funds are available for the 

goods and services; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union  

College of Union County, NJ award contracts between $17,500 and $44,900 to 

the listed vendors for a total spend of $34,838. 

 
 

TYPE OF 

SERVICE 

 

SOLICITATION/ 

EXEMPTION 

COOPERATIVE/ 

STATE 

CONTRACT# 

 

AWARD 

AMOUNT 

 

PRIOR 

AWARD 

 

TOTAL 

AWARD 

 

 

DESCRIPTION 

DEPARTMENT/ 

FUNDING 

SOURCE 

 

 

VENDOR 

Service 18A:64A-25.6 

Emergency 

Bergen Co-op $21,178 $         0 $21,178 Emergent 

installation of 
fence at HS 

Building-
Plainfield 

Campus (Ratify) 

Facilities 

13-001000-52503 

Guardian 

Fence Co. 
Inc. 

Service 

18A:64A-11a.a. 

Regional 
Cooperative 

 

#23/24-24 
65-MCESCCPS 

$13,660 $15,426 $29,086 

Labor charges to 

install flooring 
projects under 

B025-025 

Facilities 
12-001500-58036 

Hannon 
Floors 

  TOTAL $34,838 $15,426 $50,264    

 

On motion duly made by Mr. Katz, seconded by Mr. Figueredo and unanimously carried, the 

Board approved Resolutions B025-019 and B025-020 for adoption. 

 

Campus Projects: 

Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects 

on all campuses. 

 

Kellogg Recovery Status: 

Mr. Katz reported that delivery of the new kitchen equipment is in process and we are 

working with the health department on restoring required permitting to operate. 

 

Cell Tower Update: 

Mr. Katz reported that Verizon is in process of obtaining the required permits 

 

OPEN MEETING TO THE PUBLIC 

No one rose to address the Board. 

 

UNFINISHED BUSINESS 

On motion duly made by Mr. Katz, seconded by Mr. Figueredo and unanimously carried, the 

Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately 

preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to 

and made part of these Trustees Minutes. 
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NEW BUSINESS 

Completed. 

 

EXECUTIVE SESSION 

Mr. Betancourt read the following Resolution: 

 

Resolution PT025-004 – Resolution Authorizing a Closed Session of the UCNJ Board of 

Trustees 

WHEREAS, the UCNJ Board of Trustees are subject to New Jersey’s Open Public Meetings 

Act (OPMA); and 

 

WHEREAS, OPMA generally requires that all meetings of public bodies be open to the public 

but that the public may be excluded when items requiring confidentiality are to be 

discussed as set forth in N.J.S.A. 10:4-12b; and 

 

NOW,THEREFORE BE IT RESOLVED by the UCNJ Board of Trustees that: 

The UCNJ Board of Trustees shall hold a closed meeting on September 16, 2025 

from which the public shall be excluded. 

 

1. The Executive Session will convene at approximately 7:05 p.m. and is expected to 

last until approximately 7:25 p.m.  

 

2. The Board of Governors is invited to attend this meeting.  

 

3. The general nature of the subjects to be discussed at said closed meeting involves 

a personnel and contract matters.  

 

4. The Minutes of said closed meeting shall be made available for disclosure to the 

public consistent with N.J.S.A.10:4-14, when the item which is the subject of the 

closed session is resolved and a reason for confidentiality no longer exists.  

 

On motion duly made by Mr. Betancourt, seconded by Mr. Katz and unanimously carried, the 

Board approved the Resolution for adoption. 

 

The meeting went into Executive Session and the meeting resumed at 7:34 p.m.  

 

The following Resolution was recommended in Executive Session: 

 

Resolution BT025-001 - Authorization for Aspen Stipends 

WHEREAS, UCNJ Union College of Union County, NJ has been recognized as one of only 10 

finalists for the prestigious 2025 Aspen Prize for Community College Excellence, 

a national acknowledgment of outstanding achievement in student outcomes, 

learning, completion, equity, and labor market success, and 
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WHEREAS, this recognition reflects the unwavering dedication, professionalism, and 

excellence of the College’s employees whose collective efforts have played a vital 

role in achieving this national distinction and advancing student success, and   

 

WHEREAS, the President and the Board of Trustees wish to express their deep appreciation and 

recognize the contributions of employees during the period leading up to this 

achievement by awarding Aspen Stipends in the amount of $1,000.00 per eligible 

full-time employee and pro-rated for eligible part-time employees, and 

 

WHEREAS, the Aspen stipends shall be distributed to eligible full-time employees, part-time 

Public Safety Officers, part-time Student Success Navigators, part-time 

Paraprofessional Tutors, part-time Librarians, and adjunct instructors, and 

 

WHEREAS, the criterion for eligibility is follows:  

• Eligible employees must be hired on or before January 5, 2024. 

• Eligible employees must be active on payroll at the time of processing, 

excluding any employees with future termination dates. 

• Adjunct instructors must be actively engaged from the Fall 2023 semester to the 

Fall 2025 semester.  

 

WHEREAS, the Chief Financial Officer has certified that sufficient funds are available from 

the College reserves, and 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College  

of Union County, NJ hereby authorizes the issuance of Aspen Stipends, as 

described above, for an amount not to exceed $500,000.00 to be distributed in FY 

2026. 

 

On motion duly made by Dr. Tasharofi, seconded by Mr. Campbell and unanimously carried, the 

Board approved the Resolution for adoption. 

 

ADJOURNMENT 

With no further business on the agenda, a motion for adjournment was made by Mr. Katz, 

seconded by Mr. Figueredo at 7:36 p.m.  



CHAIRMAN RICHEL ACCEPTS 
TRUSTEE LEADERSHIP 

AWARD  

Members of the UCNJ community 
attended the 2025 Association of 
Community College Trustees (ACCT) 
Leadership Congress held in New 
Orleans from Oct. 22-25 with the 
theme, “Reimagining Community 
College: Innovation for a Changing 
World.” This conference is the only 
annual gathering of trustees, 
presidents, and other policy and 
thought leaders on community colleges 
with attendees from throughout the 
United States. Mr. Richel formally 
accepted the Northeast Region Award 
for Trustee Leadership. Mr. Richel is a 
community leader, philanthropist, and 
businessman. He has been a member of 
the UCNJ Board of Trustees for more 
than 40 years and has served as 
Chairman for 30 years. Mr. Richel also 
serves as Chairman of the Board of 
RWJBarnabas Health Trinitas Regional 
Medical Center in Elizabeth. 
Congratulations Mr. Chairman for this 
well deserved recognition!  

UCNJ NAMED TOP 200 COMMUNITY COLLEGE             
BY ASPEN INSTITUTE 

UCNJ is proud to be named one of the Top 200 community colleges in the 
country by the Aspen Institute College Excellence Program. This is the 
fourth consecutive time that the College was been invited to apply for the 
Aspen Prize. Last cycle, the College was selected as one of only 10 finalists 
for the 2025 Aspen Prize. At UCNJ, students receive a nationally recognized 
education at an affordable cost. Being named as a Top 200 community 
college invites UCNJ to apply for the 2027 Aspen Prize for Community 
College Excellence, which includes a one million dollar prize. The College 
was selected from more than 1,000 community colleges across the country 
for the Top 200.  

From left: AVP of External Affairs & Board Secretary Dr. Jaime Segal, Board of 
Governors member Mary M. Zimmermann (UCNJ ‘01), Chairman Richel, 
President McMenamin, Board of Governors member John Richel, EVP & 
Provost Dr. Maris Lown, NJCCC President Dr. Aaron Fichtner.  



FOUNDATION GALA RAISES MORE THAN _______ 

The Union County College Foundation hosted its 33rd Annual Scholarship Gala at the Westwood raising more than 
$210,000. This year’s theme was “Investing in the Future” and the Foundation honored UCNJ Board of Trustees 
Chairman Victor M. Richel with the 2025 Fiat Lux Award and Northfield Bank as the 2025 Corporate Partner of the 
Year. The Gala is the Foundation’s signature fundraising event of the year.  

UCNJ BREAKS GROUND 
ON PECK FACILITY 

The College hosted a 
groundbreaking ceremony for 
the Physical Education Center 
(PECK), which will serve the 
College’s 14 NJCAA teams and 
beyond. The project is being 
managed by the Union County 
Improvement Authority. This 
modern facility will feature 
basketball courts, a wrestling 
room, weight training area, 
eSports arena, modernized 
physical training spaces, a 
therapy room, and academic 

classrooms. With completion anticipated for August 2027, the PECK will serve as a dynamic student resource center 
that can accommodate major events, including indoor Commencement. In attendance for the groundbreaking were 
Union County Commissioner Chairwoman Lourdes M. Leon and Commissioners Sergio Granados and Kimberly 
Palmieri-Mouded; Board of Trustees Chairman Victor M. Richel, Vice Chairman Rafael J. Betancourt, Esq., and Trustee 
Jeffrey H. Katz, Esq.; Board of Governors members Donna M. Herran (UCNJ ‘85), John M. Toriello, and Mary M. 
Zimmermann (UCNJ ‘01); UCIA Executive Director Dr. Bibi Taylor; and representatives from the construction manager 
MAST Construction Services, Inc. and the construction vendor, M&M Construction Company, Inc.  



STUDENTS ATTEND HACU 
CONFERENCE  

Students and staff accompanied President 
McMenamin to the 39th Annual Conference of the 
Hispanic Association of Colleges and Universities 
(HACU) held in Aurora, Colorado. This Conference 
serves as a valuable educational and networking 
opportunity for students, and the theme for this year 
was “Championing Hispanic Higher Education 
Success: Forging Transformational Leaders to Uplift 
Democracy and Prosperity.” Dr. McMenamin is 
currently serving a two-year term on the HACU 
Governing Board. Accompanying the 10 students with 
President McMenamin were Dean of the Elizabeth 
Campus Dr. Elizabeth Ramos, Dean of College Life Bea 
Rodriguez, Assistant Dean of Learning Resources Jose 
Paez-Figueroa, and Student Success Navigator Gloria 
Castro. 

PRESIDENT McMENAMIN RECEIVES TWO AWARDS 

Dr. McMenamin was recognized with two awards that underscore her lasting 
impact at the College. She received the 2025 Union County Lifetime 
Achievement Award from Scouting America for her leadership, community 
engagement, and service to Union County. President McMenamin was also 
named to the 2025 NJBIZ Education Power 50 List, recognizing her as one of 
New Jersey’s most influential figures in education for the second consecutive 
year. Dr. McMenamin has led UCNJ since 2010 with an unwavering focus on 
student success. Most recently, the Aspen Institute recognized UCNJ as one of 
only ten finalists for the 2025 million-dollar Aspen Prize for Community College 
Excellence.  

COLLEGE HOSTS           
CIVILITY TOUR  

UCNJ hosted the second stop of Senator 
Jon Bramnick (NJ-21) and Senator 
Joseph Cryan’s (NJ-20) Civility Tour in 
the Roy W. Smith Theater. The two 
senators came together to talk with 
college students about civility in politics, 
while promoting a lower temperature 
towards political rhetoric. The event 
was moderated by Dr. Jaime Segal, AVP 
of External Affairs & Board Secretary. 
The senators debated about topics such 
as healthcare, climate change, gun 
control, and immigration issues. 
Following their discussion, UCN 
students asked the senators questions 
and created an open forum for 
discussion.  



IOTA XI FEATURED IN NATIONAL PUBLICATION 

The Iota Xi Chapter of Phi Theta Kappa (PTK) has been recognized nationally in PTK’s fifth annual edition of Change 
Makers: Phi Theta Kappa Journal of Student Leadership. The Iota Xi Chapter is one of only 15 selected for the 2025 
issue, which highlights innovative student-led projects that align with college goals and strengthen campus 
communities. UCNJ’s project was titled “Green Minds: Students Feeding the Future,” and it was designed to support 
the fight against food insecurity, which is a persistent challenge negatively impacting students at the College and 
those at many community colleges nationwide. Members developed and executed a plan to provide fresh produce 
using the College’s hydroponic systems to supply fresh vegetation to the on-campus Food Pantry and the College’s 
Farmers Market. 

COLLEGE LIFE HOSTS                            
PEER EDUCATOR RETREAT 

The Office of College Life brought 30 student leaders to 
Camp Bernie for a NASPA Certified Peer Educator (CPE) 
retreat. Over the course of two days, students 
participated in a variety of activities that encouraged 
teamwork, communication, and self-reflection. They 
started with icebreakers and small group challenges, 
then came together in the evening to enjoy s’mores, 
music, and laughter around the campfire. Students also 
engaged in CPE lessons focused on the role of peer 

educators, the socio-ecological 
model, and effective 
communication strategies. 
Attending with the students were 
Beatriz Rodriquez Dean of 
College Life Beatriz Rodriquez, 
Director of College Life Samantha 
Thompson, Coordinator of 
College Life Beyanka Wheatley, 
Student Services Specialist for 
College Life Kevan Pidgeon-
Hammock, and Student Services 
Generalists for College Life Skye 
Davis and Jared Murillo.  
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Resolution E026-001 

Staff Personnel Actions 

 

 

RESOLVED, that the following staff personnel actions recommended by the President be 

approved: 

 

 

Appointments: 

 

Lamont Padilla, Instructional Design Specialist, Academic Affairs, effective September 

8, 2025, $58,000 per annum. 

 

Lamont Law, Custodian – 3rd Shift, Finance & Operations, effective September 29, 2025, 

$40,620 per annum. 

 

Victoria Caprello, Student Services Specialist/Social Worker, Student Development, 

effective October 6, 2025, $60,163 per annum. 

 

Angelo Fiorenza, Maintenance Mechanic Helper, Finance & Operations, effective 

October 6, 2025, $41,159 per annum. 

 

  

Promotions/Reclassifications: 

 

Kristin Kulick, Grant Manager, from CCOG Project Director, Finance and Operations, 

effective July 1, 2025, $80,000 per annum.  

 

Beatriz Rodriguez, Dean of College Life, from Assistant Dean of Students, Student 

Development, effective October 1, 2025, $120,500 per annum. 

 

Marta Cianfano, Academic Compliance & Reporting Coordinator, from Executive 

Assistant, effective October 1, 2025, $68,000 per annum. 

 

Joshua Law, Financial Compliance & Reporting Coordinator, from Executive Assistant, 

effective October 1, 2025, $67,000 per annum.  

 

Alex Davorson, Maintenance Mechanic, from Maintenance Mechanic Helper, Finance & 

Operations, effective October 6, 2025, $51,000 per annum. 

 

Liu Mochizuki, Maintenance Mechanic, from Maintenance Mechanic Helper, Finance & 

Operations, effective October 6, 2025, $50,000 per annum. 

 

Fadjy St. Fleur, Student Success Navigator, from Admissions & Enrollment Generalist, 

Student Development, effective November 1, 2025, $58,000 per annum. 
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Separations: 

 

Hilda Regalon, Student Services Generalist, Student Development, effective September 

24, 2025. 

 

Samantha Fox, Alumni Relations Coordinator, Administrative Services, effective 

September 30, 2025. 

 

Susana Gomez, Secretary, WIBC, Administrative Services, effective September 30, 2025. 

 

Deana Muniz, ExCEL Grant Coordinator for Career & Leadership, Academic Affairs, 

effective September 30, 2025. 

 

Isaias Rivera, Center Director, WIBC, Administrative Services, effective September 30, 

2025. 

 

Alex Patino, Maintenance Mechanic, Finance & Operations, effective September 30, 

2025. 

 

Michael Sanzari, Student Services Specialist, Title V, Academic Affairs, effective 

September 30, 2025. 

 

Marisa Carlucci, Program Secretary, Title V, Academic Affairs, effective October 3, 

2025. 

 

Madeline LaTempa, Student Services Specialist, ACT, Student Development, effective 

October 16, 2025. 

 



  November 3, 2025 

Resolution E026-002 

College Policies 

 

WHEREAS,  UCNJ Union College of Union County, NJ, as a comprehensive community college, 

has college-wide policies to ensure compliance with policy objectives and 

accountability, and 

 

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle, 

or a procedure intended to enhance strategic goals; reduce institutional risks; 

improve internal controls; establish delegation of authority and responsibility; 

promote compliance with federal, state and other applicable laws and regulations; 

further operational alignment, consistency, or efficiency; and/or influence and 

determine decisions, actions, conduct, and other matters at the College, and  

 

WHEREAS,   the College’s Policy on Policies sets forth that the Board of Trustees or the President 

serve as the “Approval Authority” for College-wide policies, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ approves the revisions to the following policies attached as 

Exhibit 1: 200-7 Attendance Policy, 300-9 County Chargebacks Policy, 300-17 

Interpreter Policy, 300-30 Satisfactory Academic Progress Policy, and 600-8 Social 

Media Policy. 
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Policy Name: Attendance Policy 

Policy #: 200-7 Section Title: Academic Affairs 

Approval Authority: President Adopted: 
2/1/2016 

Rescinded: 

Policy Owner: Academic Affairs Revised: 
7/1/2018; 
1/1/2022; 
11/3/2025  

  

 
UCNJ Union College of Union County, NJ  

Attendance Policy 
Union County College 

 
Students are required to attend classes, laboratories, and clinical sessions for which they are registered.  
Students are graded according to course learning outcomes and requirements established and distributed 
provided by the instructor. While Aattendance alone cannot be used as a criterion for academic evaluation 
in any course, the  An instructor may has the prerogative to give  grant or decline opportunities for making 
up missed work;therefore, excessive absence may affect a student’s final grade. missed due to absences. 
 
Excessive absence may affect a student’s grade. Excessive absence is defined as, with the exception of 
medically excused absences and religious holidays, more than three (3) absences in a class that meets 
three (3) or more times a  per week, or more than two (2) absences in a class that meets twice per week, or 
more than one (1) absence in a class that meets once per week.   
 
The instructor should be notified of extra-curricular absences prior to missing class.  The instructor retains 
the right to determine and publish the specific attendance requirements for their course, which must be 
clearly documented in their course syllabus. The application of this policy is left to the individual instructor 
who, at the beginning of each semester, will announce the specific requirements of their course in the 
syllabus. The instructor may incorporate the quality of class participation as a grading criterion, provided 
this is specified in the course requirements.   
 
The instructor may use the quality of class participation in determining student grades if it has been 
specified as a requirement of the course.  Students are required to notify the instructor regarding any 
planned extra-curricular absence. In the event of an extended absence (defined as three or more 
consecutive days), the student is responsible for contacting the Dean’s Dean of Students’ office. should be 
contacted.  
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Policy Name: County Chargebacks Policy 

Policy #: 300-9 Section Title: Student Development 

Approval 
Authority: 

President Adopted: 
2/1/16 

2/1/16Rescinded: 

Policy Owner: Student Accounts Revised: 
 

Policy Contact: VPS11/3/25D 

 
UCNJ Union College of Union County, NJ  

County Chargebacks Policy 
Union County College 

 
 
County Chargebacks 

Under provisions of the "Chargeback Assistance Law" (Chapter 179, Public Laws of New Jersey, 1968; 
N.J.S.A. 18A:64A-23), a person who is a legal resident of a county in New Jersey and attends a County 
College in another New Jersey County may be eligible to pay In County tuition if: 

 A county college is not operating in the student's county of residence.  

 A county college is operating in the student's county of residence, but the person is not accepted for 
admission for one of the following reasons:  

o the program, curriculum or course, /curriculum (program) is not offered; or 
o enrollment in the program, curriculum or coursecourse/curriculum (program) was filled; or 
o the applicant did not meet the general admissions requirements of the college (disciplinary or 

academic suspension or academic probation excepted); or 
o the applicant did not meet the admissions requirements of the specific program, curriculum or 

coursecourse/curriculum (program).  

Union County Residents Attending an Out of County College 
If you live in Union County residents and wish who seek to take courses at another New Jersey County 
College under the Chargeback Assistance Law, you may have Union County pay a portion of your tuition if 
you must obtain a Union County Chargeback Application  from the College's UCNJ Office of Admissions, 
Records and RegistrationRegistrar’s Office website.  

If you believe that you qualify under the above provision, you may obtain procedural information by writing 
or visiting the Admissions Office and asking for Chargeback Application forms. You may also access this 
form from the Admissions/Records Forms page. 

Residents of Other New Jersey Counties attending Union County CollegeUCNJ  
will pay the UCNJ in-state tuition rate. Out-of-state students will be charged the College’s out-of-state 
tuition rate. Residency is determined during the application process and will directly impact the tuition rate. 
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If you live in New Jersey but outside of Union County, you may pay the Union County College in-county 
tuition rate if you qualify for chargeback.  You must provide the Union County College Office of Student 
Accounts with a properly signed Certification of Inability to Admit from your home county college and 
Certification of Residency forms.  

The Certification of Inability to Admit must be completed by the Registrar or Admissions Officer of your 
home county college. The Certification of Residency form must be completed by the county fiscal officer 
(treasurer) of your home county.  Depending on your county of residency, these forms are normally good 
for either a single semester or a one-year period.  

You may pay in-county tuition if you submit these forms at the time of registration. If you paid out-of-county 
tuition and subsequently file properly executed chargeback forms (within thirty (30) days from the start of 
the semester), you will receive a credit that will reduce your tuition charge to the in-county rate.  If you are 
eligible, a refund will be made to you when your home county has made payment to the College.  

In the event that you are a qualified resident of a county that does not have a county college, the 
Certification of Inability to Admit is not required.  
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Policy Name: Interpreter Policy 

Policy #: 300-17 Section Title: Student Development 

Approval Authority:  Adopted: 
2/1/16 

Rescinded: 

Policy Owner: Dean of Students Success Revised: 
 

Policy Contact: VPSD 

 

Policy Name: Interpreter Policy 

Policy #: 300-17 Section Title: Student Development 

Approval 
Authority: 

President Adopted: 
 

2/1/16 

Policy Owner: Dean of Students Revised: 
 

11/3/25 

 
UCNJ Interpreter Policy 

Union College of Union County, NJCounty College 
Interpreter Policy 

 
UCNJ Union College of Union County, NJ provides prompt, equal, and accessible education in accordance 
with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act, by offering 
qualified sign language interpreters as a form of auxiliary aid for all College programs, services, and 
activities for individuals who are deaf or hard of hearing.  
 
The College strives to provide interpreters who are familiar with the academic setting and the specific 
subject matter. UCNJ interpreter services will be provided for all eligible individuals in a wide range of 
campus activities, including academics, academic support, UCNJ sponsored events, administrative 
services, extracurricular, and employment.  
 
All interpreters are expected to follow the Code of Professional Conduct established by the Registry of 
Interpreters for the Deaf. The Registry sets ethical guidelines and best practices for sign language 
interpreters ensuring quality, confidentiality, and professionalism in service delivery, aligning with legal and 
ethical obligations to promote inclusive education and access. 
The following procedures regarding Sign Language Interpreters are designed to assist in providing 
consistent services to students with disabilities. 
Interpreters will be employed on a semester by semester basis. 
Payment will be issued on a bi-monthly basis. Timesheets must be provided to the coordinator by 12 Noon 
on the due date for proper processing. 
Interpreters are to report to the Coordinator of Services for Students with Disabilities for re-assignment if 
classes are canceled or students are no shows. 
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When possible, the Office of Services for Students with Disabilities will provide the Interpreter with forty-
eight (48) hours’ notice when services will not be needed.  This will free the Office of Services for Students 
with Disabilities from the obligation to pay for services.  In the event that a permanent class cancellation 
occurs or the student drops/withdraws from the class on short notice (less than 48 hours), the Interpreter 
will be obligated to cover any other assignment request (that is needed in the same date/time slot). If there 
is no other assignment offered, the Interpreter will be compensated: 
Three (3) credit class- Six (6) hours 
Four (4) credit class- Eight (8) hours of work 
Interpreters are to wait for students outside the classroom. Interpreters will wait ten (10) minutes for each 
class hour, and if the student or instructor does not show up, you will report to the Coordinator for possible 
re-assignment. 
The interpreter is expected to obtain coverage for an assignment when absent.  A list of currently and 
recently employed interpreters will be generated each semester to assist.  The interpreter will give the 
substitute interpreter information (name and phone number) to the student(s) and to the Coordinator of 
Services for Students with Disabilities.  If the interpreter is working in a team for the class, the other team 
member will not be additionally compensated if a substitute is not delegated.  
Interpreters may not take vacation or personal time during the semester that they have agreed to take an 
assignment without the express consent of the Coordinator.  In order to obtain such consent, the interpreter 
must find substitutes for every assignment and notify the Coordinator or those replacements.  An interpreter 
may not leave their assignment unless full coverage is found.  The Coordinator must know in advance of 
these plans and that suitable replacements have been found.  
If an interpreter is unable to continue with an assignment, at least two (2)weeks’ notice is necessary in 
order to secure a replacement.   
The interpreter will be responsible for obtaining a parking permit for the semester through the Public Safety 
Office.  The current cost for parking permits (2015-2016 academic year) is $10.00.     
Interpreters will not be scheduled to work more than twenty-six (26) hours per week in order to maintain 
consistency with College policy.  
The interpreter will not be paid when the college is closed for snow or other emergencies.  Closing 
information is on the Union County College website: www.ucc.edu, and the Union County College phone: 
908.709.7000.  Interpreters will be paid for early dismissal days if already on campus, up to the time of 
closing if scheduled. 
Interpreters will be hired to interpret for a minimum of two (2) hours at a time, and compensation for the 
hourly services rendered will be based upon certifications and qualifications.  Classes booked with a 
minimum of a two hour break will be considered two separate assignments.  Classes booked with less than 
a two (2) hour break will be considered one assignment; in which case interpreters will be compensated on 
a per hour basis.  If there is a break between classes, the interpreter will be obligated to cover any other 
assignment request should a need arise, and will be compensated.     
There will be no compensation for travel or any other amenities.   
Interpreters will not provide tutoring, academic help, or personal support for students under any 
circumstances.  Violations of said policy and breech of the Code of Professional Conduct is grounds for 
immediate dismissal. 
Interpreters are to adhere and uphold policies of the Office of Services for Students with Disabilities and the 
RID Code of Professional Conduct. Violations and/or breeches of contract may result in immediate 
dismissal. 
Interpreters will not engage in conversations with professors or staff about students which they are 
providing interpreting services. Interpreters are to refer inquiries to the Coordinator. 
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The Office of Services for Students with Disabilities will assess the need for team interpreters on a case by 
case basis.  The factors relating to the need of team interpreting will include (as per PEPNet FAQs): 
The length and complexity of the assignment 
The unique needs of the persons being served 
Physical and emotional dynamics of the setting 
Avoidance of repetitive stress injuries (RSIs) for interpreters 
 
If you accept these terms of employment, please sign and date below and forward one copy to the 
Coordinator of Services for Students with Disabilities, and please retain the other copy for your records.   
 
 
Signature ___________________________________________ Date ___________________ 
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Policy Name: Satisfactory Academic Progress Policy 
 

Policy #: 300-30 Section 
Title: 

Student Development 

Approval Authority: President Adopted: 
2/1/16 

2/1/16Rescinded: 

Policy Owner: Office of Financial 
Aid 

Revised: 
 

11/3/25Policy Contact: VPSD 

 
 

UCNJ Satisfactory Academic Progress Policy 
Union College of Union County, NJ College 

Satisfactory Academic Progress Policy 
 

 
 
Federal regulations require all financial aid recipients to maintain Satisfactory Academic Progress (SAP) 
toward a degree or certificate. Failure to meet one or more of the SAP standards makes a student ineligible 
for financial aid. SAP status includes all previous academic history, regardless of whether or not a student 
receives financial aid. An evaluation of SAP status is conducted at the end of each semester, including 
each summer session. It is the student’s responsibility to monitor academic progress. While the Financial 
Aid Office notifies students of their status, students who do not meet SAP standards are ineligible for aid, 
even if they do not receive correspondence from the College.All students receiving financial aid from 
federal and state sources must be making Satisfactory Academic Progress (SAP) at Union County College.  
Students shall be monitored for Satisfactory Academic Progress (SAP) each semester (Fall, Spring, or 
Summer) that they apply for financial aid based on the cumulative standing at the conclusion of the prior 
semester. Students shall also be monitored at the conclusion of each semester (Fall, Spring, or Summer) 
for which they receive financial aid. 
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Policy Name: Social Media Policy 

Policy #: 600-8 Section Title: Human Resources 

Approval 
Authority: 

 Adopted: 
10/2/2012 

Rescinded: 

Policy Owner: Human Resources Revised: 
7/1/201811/3/2025 

Policy Contact: AVP of Operations 
Administration 

 
UCNJ Union College of Union County, NJ 

Social Media Policy 
Union County College 

 
Union County CollegeUCNJ Union College of Union County, NJ strives has an interest to ensure its 
mission, values and goals are not compromised by Ssocial mMedia,  (including personal and professional 
websites, blogs, chat rooms, and bulletin boards; social networks such as Facebook, LinkedIn, Twitter and 
others; video-sharing sites such as YouTube: and email).  tTherefore, the College has adopted the 
following policy.  Breach of this policy may result in counseling and/or disciplinary action. 

 

Confidentiality and Privacy 

Employees are prohibited from Do not discloseing the College’s confidential or proprietary information or 
personal identifying information to anyone outside the College, in online postings or publications to anyone 
outside the College.  Sharing this type of information, even unintentionally, could result in harm to the 
College and as well as to the individual(s) and could result in as well as legal action against you and the 
College and disciplinary action, up to and including dismissal termination of employment.  

 

Your Online Identity Online 

You Employees may be are personally liable for all communications and information you they publish 
online.  The College may be liable for online activity that uses College assets (which is prohibited by the 
College’s Responsible Use of Electronic Communications Policy), a College email address or any email 
address that can be traced back to the College’s domain, which is generally any internet address affiliated 
with the College.  Social media and networking activities are public, and therefore using your name, 
position, and the College email address may imply that you are acting on the behalf of the College.  

Your personal participation in social media and networks outside the workplace should never be 

attributed to the College or appear to be endorsed by, or have originated from, the College. 

Exercise sound judgment.  Comments or posting brought to the College’s attention that may 

reasonably offend others in the workplace or college community may be in violation of the 

College’s Non-Discrimination and Anti-Harassment Policy, or other College policies.  If such posts 

are found to violate College policy, you will be subject to disciplinary action, up to and including 

termination of employment. 

If you choose to disclose your affiliation with the College in an online communication, you must treat all 
communications associated with the disclosure as professional communications governed by this and other 
College policies.  
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Limitations on Online Publications 

Never identify any College-community person - student, faculty, staff or Board Member, in an online posting 
without his or her prior written permission.  

Obey the law and College’s Code of Ethics rules.  Do not post any information or engage in any online 
activity that violates applicable local, state or federal laws, or professional rules of conduct.  

Comply with all copyright laws, including citations and links.  When publishing direct or paraphrased 
quotes, thoughts, ideas, photos or videos, give credit to the original publisher or author.  

All requests for references for current or former College employees must be directed to the Human 
Resources Department.  Comments you post about current and former employees have legal 
consequences, regardless of your belief in the statement’s veracity.  ONLY the College’s Human 
Resources Department is authorized to speak to employee matters outside of the College.  

 

Creating and Managing Content 

The Director of College Relations MUST approve any website, blog, chat room, video-sharing site, bulletin 
board, or other social media outlet that promotes the College.  No employee may incorporate the College 
logo or other intellectual property in a website, blog, chat room, video-sharing site, bulletin board or other 
social media without the express written permission from the Director of College Relations.   

If you have been authorized to maintain a website, blog, chat room, video-sharing site, bulletin board or 
other social media that promotes the College, you are accountable for reviewing responses to online posts 
and resolving any concerns about the propriety of the responses before they are posted. 
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Safety Report 

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes 

and fire incidents for the period of August 12th, 2025, to October 14, 2025, public 

safety advises that there are no issues to report.  

 



DAILY CASH & INVESTMENT REPORT PER BANK

September 30, 2025

Connect One Kearny Peapack Northfield Total 

BANK BALANCES: Other Wells Fargo * TD Bank Bank Bank Flagstar Santander Gladstone Bank All Banks Rate

Operating Account * 8,557,895$               8,557,895$               0.68%

Money Market Account 2,731,594$           2,731,594$               3.20%

Money Market Account 3,135,909$      3,135,909$               3.23%

Money Market Account 3,129,182$           3,129,182$               3.30%

Money Market Account 3,746,435$       3,746,435$               3.56%

Money Market Account 5,852,442$       5,852,442$               3.68%

Money Market Account 14,659,702$        14,659,702$             3.78%

Money Market Account 9,841,866$       9,841,866$               3.82%

Certificate of Deposit 5,262,389$       5,262,389$               0.03%

OTHER CASH AGGREGATES 2,373$            2,373$                      

TOTAL ALL FUNDS 2,373$           8,557,895$               2,731,594$           14,659,702$        3,129,182$           11,114,831$     9,841,866$       3,746,435$       3,135,909$      56,919,787$             

% of Total 0% 15% 5% 26% 5% 20% 16% 7% 6% 100%

Bank 56,919,787$             

Timing Differences (1,346,394)$              

Book 55,573,393$             

SUMMARY:

  INTEREST INCOME BUDGETED 1,250,000$    

  INTEREST INCOME PROJECTED 1,250,000$    09/30/25 09/30/24 09/30/23

2.86% 3.94% 2.19%

      INTEREST INCOME THRU 09/30/2025 428,459$       

                              ** Union Center National in GL

Average Yield of Portfolio as of:

Average of rates and yields

*Wells Fargo Operating Account earns 0.68% to the extent of service charges.                                                                                                                                                                                                                                                                                                                                                                       

INVESTMENT LISTING FY26.xlsx .. 09-30-25



 

 

UCNJ UNION COLLEGE OF  

UNION COUNTY, NJ 

 

FINANCIAL REPORT 

 

September 30, 2025 



UCNJ UNION COLLEGE OF UNION COUNTY, NJ 

ANALYSIS OF SELECTED BALANCE SHEET ITEMS 

September 30, 2025

Sep. 25 Sep. 24 Variance

1. ACCOUNTS RECEIVABLE:

STUDENTS 2,138,095 17,053,975 (14,915,880)

GRANTS 15,727,115 1,956,308 13,770,807

OTHER 1,434,786 1,582,996 (148,211)

TOTAL ACCOUNTS RECEIVABLE: 19,299,996 20,593,279 (1,293,283)

2. ACCOUNTS PAYABLE:

PAYABLE TO OTHER 12,958,272 14,350,434 (1,392,161)

PAYABLE TO STUDENTS 389,361 63,906 325,455

PAYABLE TO GRANT PARTNERS 351,568 1,174,554 (822,986)

TOTAL ACCOUNTS PAYABLE: 13,699,201 15,588,894 (1,889,692)

3. CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS 55,573,393 68,225,317 (12,651,924)



UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Detail of Income & Expense

Three Months Ended September 30, 2025 & 2024

Sep. 25 Sep. 24 Variance

Revenues:

Tuition and fees, net of waivers 21,690,820 21,611,666 79,154

Total Revenue 21,690,820 21,611,666 79,154

Expenditures:

Academic Services 4,830,225 5,375,102 (544,877)

Employee Benefits 3,977,055 3,634,774 342,282

Facilities Operation & Maint 2,000,767 1,799,308 201,459

Administration 1,237,906 1,207,106 30,801

Student Development 2,092,265 1,842,917 249,347

Information Distribution Ops (IT) 2,741,627 2,504,175 237,451

College Relations & Publications 372,653 383,253 (10,600)

Institutional Support 310,506 236,728 73,779

Total Expense 17,563,004 16,983,362 579,642

Other Funding Sources:

State support 3,222,152 3,332,578 (110,426)

County support 4,134,531 4,053,462 81,069

Total Other Funding Sources 7,356,683 7,386,040 (29,357)

Other : Net Income/(Loss)

CEWD (net) 116,769 155,883 (39,114)

Non-credt (net) 73,137 (52,163) 125,300

Other Income 108,635 107,883 752

Interest Income 428,459 681,772 (253,312)

Auxiliary Svcs Activities (net) 73,368 128,950 (55,583)

Total Other : Net Income/(Loss) 800,368 1,022,324 (221,956)

TOTAL 12,284,867 13,036,668 (751,800)



UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Three Months Ended September 30, 2025 & 2024

Sep. 25 Sep. 24 Variance

Revenues:

Government grants & contracts $ 14,908,288 $ 2,440,076 $ 12,468,212

Gifts and bequests 212,429 5,419 207,010

Total current fund revenues $ 15,120,717 $ $2,445,495 $ $12,675,222

Expenditures and mandatory transfers

Education and general:

Instruction $ 730,904 $ 1,097,163 $ (366,259)

Student Services 71,533 74,264 (2,731)

Scholarships and fellowships 14,318,279 1,274,068 13,044,211

Total educational and 

general expenditures $ 15,120,717 $ 2,445,495 $ 12,675,222

Net increase (decrease) in fund balance $0 $0 $0



FISCAL YEAR 2026

UCNJ UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

September 30, 2025



Budget 

 Current 

Estimate Variance

2025-2026 2025-2026 Fav (Unfav) Explanation of variances:

Fundable  Credit Hours 198,673         201,664           2,991                

Fundable  FTE Students 6,622             6,722               100                   

Tuition Flat Rate, Resident: $2,695.00 $2,695.00

Tuition Variable Rate, Resident: $218.00 $218.00

Fall Head Count FT / PT 3,954 / 4,834 3,954 / 4,834

Total Fall Head Count 8,788             8,788               -                    

Academic Revenues:

Academic Credit Hours: 175,527         175,527           -                    

Tuition, net of waivers $39,117,678 $39,322,753 205,075$          

Course Fees 1,778,317      1,778,317        -                    
Other User Fees 1,796,100      1,796,100        -                    

Total Academic Revenues 42,692,095 42,897,170 205,075            

Academic and Administrative Expenses

Academic Services 28,412,143 28,287,599 124,544            vacancy savings

Employee Benefits 11,476,739 11,476,739 -                    

Facilities Operation & Maint 9,636,306 9,437,115 199,191            vacancy savings

Administration 5,036,259 4,892,709 143,550            vacancy savings

Student Development 9,140,827 8,933,417 207,411            vacancy savings

Information Distribution Ops (IT) 6,130,830 6,124,923 5,907                

College Relations & Publications 1,600,358 1,480,434 119,924            Reorganization of departmental roles, which resulted in the 

reclassification and promotion of a position

Institutional Support 1,711,142 1,875,704 (164,562)           Reorganization of departmental roles, which resulted in the 

reclassification and promotion of a position

73,144,604 72,508,640 635,964 

(30,452,509) (29,611,470) 841,039 

Appropriations:

State Appropriations 12,261,198 12,722,969 461,771            State Appropriations greater than budgeted

County Appropriations 16,538,124 16,538,124 -                    

Total Appropriations 28,799,322 29,261,093 461,771            

Non-Credit Income:

Workforce Devel, CEWD (net) 14,206 22,343 8,137                

Customized Training IBI (net) 70,869 73,721 2,852                
Enrichment & Youth Programs (net) 6,679 7,100 421                   

Non-Credit Income 91,754 103,164 11,410              

Other Income:

Parking Fees, net of related expense 176,250 176,250 -                    

Bookstore Commissions 50,000 50,000 -                    

Lease Income 409,500 409,500 -                    

Food & Beverage Commissions 60,000 60,000 -                    

Miscellaneous Other 208,880 208,880 -                    

Interest Income 1,250,000 1,250,000 -                    
Interest related to Capital Improvements (567,516) (567,516) -                    

Total Other Income, Net 1,587,114 1,587,114 -                    

Transfer to (from) Unrestricted Net Position $25,681 $1,339,901 $1,314,220 

UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Operating (Loss) from Academic Mission

Total Academic and Administrative 

Expenses

as of September 30, 2025



10/16/2025 4:54 PM  Board Meeting November 3, 2025 

Resolution F026-001 

College Readiness Now XII Grant 

 

 

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community 
college, seeks to provide opportunities to increase college readiness of high school 
students prior to graduation, and 

 

WHEREAS, the College responded to an opportunity offered by the New Jersey Council of 
County Colleges (NJCCC) through a partnership with the New Jersey Office of the 
Secretary of Higher Education (OSHE). The program’s priority is to identify 
students in the 9th through 12th grade, living below the poverty line who are not yet 
“college ready”. Recipients of this grant are responsible for defining and 
documenting the methodology utilized to identify students who are living below 
the poverty line by using an assessment tool, and  

 

WHEREAS, UCNJ Union College of Union County, NJ received notification from the New 
Jersey Council of County Colleges (NJCCC) that $41,928 was approved for the 
College Readiness Now XII Grant for the period July 1, 2025, to June 30, 2026, 
and  

 
WHEREAS, the College will partner with various high schools in the area to recruit juniors and 

seniors for “college readiness” courses in the spring and summer semesters. The 
program in the spring will focus on strengthening student’s math skills to prepare 
them for higher level math courses, and the program in the summer will offer 
courses in Math and English with both programs providing “college readiness” 
focused seminars for the students; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ accepts $41,928 in funding from the New Jersey Office of the 
Secretary of Higher Education (OSHE) through the New Jersey Council of County 
Colleges (NJCCC) for the period July 1, 2025, to June 30, 2026, for the College 
Readiness Now XII Grant. 

 
  



10/17/2025 3:40 PM  Board Meeting November 3, 2025 

 Resolution F026-002 

Renewal of Cyber Security Software Licenses 

 

 

WHEREAS,   the College requires renewal of software licenses, in support of the mission of the 
College, and 

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.28.d. provides for 
awarding contracts beyond the fiscal year for use, support or maintenance of 
proprietary computer hardware, software and system development for the hardware 
for any term of not more than five (5) years, and  

 

WHEREAS,   on June 17, 2025, the Board of Trustees of UCNJ Union College of Union County, 
NJ awarded contracts to Aspire Technology Partners, LLC, Eatontown, NJ for 
hardware and software licenses, network maintenance, and hardware at a total cost 
not to exceed $2,833,086 for Fiscal Year 2026, and  

 
WHEREAS,  Aspire Technology Partners, LLC, Eatontown, NJ has submitted a three (3) year 

renewal proposal for cyber security awareness training with a one-time 
implementation fee for 1,500 licenses per year under the National Cooperative 
Purchasing Alliance (NCPA) contract no. 01-170 as follows:  

 
 

  
Agreement 

Period 

Monthly 

Cost 

Agreement 

Length  Extended Cost 

Year 1 12/1/25-11/30/26 $833.34  12 Months $10,000  

Year 2 12/1/26-11/30/27 $833.34  12 Months $10,000  

Year 3 12/1/27-11/30/27 $833.34  12 Months $10,000  

One-time Implementation Fee      $3,001  

      Total $33,001  

      

WHEREAS,  the cost for similar software licensing and network maintenance for Fiscal Year 
2025 is projected to be $8,325, and  

 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract awards will 
exceed $17,500, and  

 

 

 

 



10/17/2025 3:40 PM  Board Meeting November 3, 2025 

Resolution F026-002 

Renewal of Cyber Security Software Licenses 

(Cont’d) 

 

 

WHEREAS, NCPA utilized competitive bidding for the awards of their contracts to Aspire 
Technology Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union College 
of Union County, NJ from the requirement to obtain Pay-to-Play documentation, 
and 

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 
of Union County, NJ award a contract to Aspire Technology Partners, LLC, for 
renewal of cyber security software licenses for the period of December 1, 2025 
through November 30, 2027 at a cost not to exceed $33,001, for a total award of 
$2,866,087. 

 
 

 
 
 
 
 
 

 

 

 

 

 

  



10/17/2025 3:40 PM  Board Meeting November 3, 2025 

 

CERTIFICATION OF FUNDS 

 

 

TO:  BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 

FROM: Ms. Marlene Sousa 
  Chief Financial Officer 

   
 

DATE: November 3, 2025 
 
 

RE:  Renewal of Cyber Security Software Licenses- Resolution F026-002 

 
 

The Chief Financial Officers certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2026 and Fiscal Years 2027 and 2028 are subject to the availability and 
appropriation annually of sufficient funds to meet the extended obligation to pay for the renewal 
of cyber security software licenses, as follows: 
 

 ACCOUNT NOT TO EXCEED 

INFO TECH - OPERATIONS                

     Software License & Maintenance 11-501005-52563     

                                                                          FY 2026 $13,001 

 FY 2027 $10,000 

 FY 2028 $10,000 

 TOTAL $33,001 

   

   

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10/17/2025 3:40 PM  Board Meeting November 3, 2025 

Resolution F026-003 

Emergency Alert Notification System  

 

 

WHEREAS,  the College requires renewal of the emergency alert notification system which 
notifies students, faculty and staff in the event of an emergency on campus to ensure 
public safety, in support of the mission of the college, and 

   
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an 

exception to the requirement of advertising for bids in the provision of goods or 
services for the use, support or maintenance of proprietary computer hardware, 
software peripherals and system development for the hardware, and 

 
WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.28.d. provides for 

awarding contracts beyond the fiscal year for use, support or maintenance of 
proprietary computer hardware, software and system development for the hardware 
for any term of not more than five (5) years, and  

 
WHEREAS,  Rave Wireless, Inc. DBA Rave Mobile Safety, Framingham, MA has submitted a 

proposal for an enhanced emergency alert notification system which can integrate 
with Colleague and includes simultaneous posting to social media platforms from 
February 1, 2026 through January 31, 2029 at a cost not to exceed $18,633 per year 
for a total cost of $55,899, and  

  
WHEREAS,  the prior annual cost for the emergency alert notification system was $17,917, and   
 
WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the total contract award will exceed 
$17,500, and  

 

WHEREAS, Rave Wireless, Inc. DBA Rave Mobile Safety, Framingham, MA has completed 
and submitted Business Entity Disclosure and Political Contribution Disclosure 
Certifications, certifying that they have not made any reportable contributions to a 
political or candidate committee in the one year previous to their contract award, 
and they will be prohibited from making any reportable contributions through the 
term of the contract, and  

 

WHEREAS, a Certification of Funds availability has been filed by the Chief Financial Officer; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award a contract to Rave Wireless, Inc. DBA Rave Mobile 
Safety, Framingham, MA for an emergency alert notification system at a cost not 
to exceed $55,899 for the period of February 1, 2026 through January 31, 2029. 



10/17/2025 3:40 PM  Board Meeting November 3, 2025 

 
CERTIFICATION OF FUNDS 

 

 

TO:   BOARD OF TRUSTEES 
  UCNJ Union College of Union County, NJ 
 
 
FROM: Ms. Marlene Sousa 
  Chief Financial Officer 
 
 
DATE: November 3, 2025 
 
 

  RE:  Emergency Alert Notification System – Resolution F026-003 

 
 

The Chief Financial Officers certifies that sufficient funds are available from Regular Operating 
Funds for Fiscal Year 2026 and Fiscal Years 2027 and 2028 are subject to the availability and 
appropriation annually of sufficient funds to meet the extended obligation to pay for annual 
renewal of emergency alert notification system, as follows: 
 

 ACCOUNT NOT TO EXCEED 

INFO TECH    

Software License & Maintenance 11-501005-52563  

 FY 2026 $18,633 

 FY 2027 $18,633 

 FY 2028 $18,633 

       TOTAL  $55,899 

 
 



10/17/2025 3:40 PM  Board Meeting November 3, 2025 with Attachment 

Resolution F026-004 

Spend $17,500-$44,900 

 

 

WHEREAS, there exists a need throughout the College for goods or services, and  
 
WHEREAS, the attached purchases of goods and services are under the bid threshold of $44,900, 

and 
 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 
that when the values of all contracts to a single vendor exceeds $17,500 in the 
aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the individual contracts will exceed 
$17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 
open and fair process thereby releasing UCNJ Union College of Union County, 
NJ from the requirement to obtain such documentation, and 

 

WHEREAS, the Chief Financial Officer certifies that sufficient funds are available for the goods 
and services; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award contracts between $17,500 and $44,900 to the listed 
vendors for a total spend of $29,262. 

 

 

 
 

 



Resolution F026-004 
Requisitions $17,500-$44,900 

November 3, 2025 Board Meeting 
 

  10/1/2025 1:30PM                                                                                                                                                                                                                      November 3, 2025 Board Meeting (Attachment) 

  

TYPE OF 

SERVICE 

SOLICITATION / 

EXEMPTION 

COOPERATIVE/STATE 

CONTRACT # 

AWARD 

AMOUNT 

PRIOR 

AWARD 

TOTAL  

AWARD 

DESCRIPTION DEPARTMENT/ 

FUNDING SOURCE 

VENDOR 

 
Technology 
Related 
Items 

  
18A-64A-25.5(19) 
Software 

 
N/A 

 
$24,512 

 
$0 

 
$24,512 

 
Personalized online 
video acceptance 
letters 

 
Office Of Admissions 
       11-402010-52530 

 
Allied Pixel 

 
Technology 
Related 
Items 

 
18A-64A-25.5(19) 
Software 

 
N/A 

 
$4,750 

 
$18,695 

 
$23,445 

 
Upgrade to unlimited 
licenses 

 
Instructional Design 
       11-300020-52563 

 
Respondus Inc. 

   

TOTALS 

 

$29,262 

 

$18,695 

 

 

$47,957 

   

  

 

 

 

  

 

 

  



  

 

 

10/17/2025 3:40 PM                                                             Board Meeting November 3, 2025 

Resolution F026-005 

Surplus Disposal 

 

 

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the 

disposal of surplus personal property no longer needed for college purposes, and 

 

WHEREAS, the College has determined that the attached list of items should be declared 

surplus, obsolete, and unusable property (Exhibit I), and 

 

WHEREAS, the total fair value of the property (Exhibit I) is approximately $10, and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College 

of Union County, NJ declares surplus, obsolete, unusable, and not needed for 

college purposes the property listed in Exhibit I, and 

 

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus, 

obsolete, unusable property listed in Exhibit I in accordance with the County 

College Contracts Law and the UCNJ Union College of Union County, NJ 

Purchasing Policies. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resolution F026-005

Surplus Disposal

Item Description Manufacturer  Bar Code Total

Fax Machine None None $0

Fax Machine None None $0

Typewriter None 16188 $5

Typewriter None 17416 $5

Metal Easel None None $0

Total  $10

10/17/2025 3:43 PM Board Meeting November 3, 2025



UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of November 3, 2025

Original 

Date

Chapter 12 County Other

1 Signage Various $500 6 2/26/2019 12/31/2019 Signage throughout campuses is 

inconsistent. This includes 

building signs, room signs and way-

finding signage, as well as digital 

sign for main campus.

Design and approve standard sign 

design for all campuses in order to 

build brand persona. Upgrade main 

entrance sign to digital sign. 

2 Flood Remediation / 

Athletic Facility

Cranford 

Campus

$2,000 6 1/23/2018 5/24/2022 The city of Cranford has a major 

risk from flooding in the area 

surrounding UCNJ. Additionally, 

the college is in need of a playable 

field that is is compliance with 

NJCAA and Garden State Athletic 

Conference standards for extra 

curricular sports activities.

Create a multi-layered structure 

designed to manage flood water and 

provide an artifical turf playable 

field surface.

3 Substation 

Replacement

Cranford 

Campus

$4,100 1 1/23/2018  FY2017 - 

$1.6M                          

776-2016-168

FY2019

 $1.5M

795-2018-223

$1,400 3/21/2023 The existing campus-wide 

substation configuration is obsolete 

and cannot be expanded. New 

power feeds will be required for 

future growth considerations.  The 

electrical power transformer and 

distribution switchgear has reached 

or exceeded the acceptable life 

expectancy. This condition 

jeopardizes the integrity of the 

College's power grid.

Install new transformer, 

switchboards and switchgear 

equipment, and distribution 

configurations to provide higher 

service integrity levels and improved 

efficiencies.  Install new 15kV 

service in Lot 4.                                                 

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

CRANFORD CAMPUS

ALL CAMPUSES

1
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TBD- To Be Determined 



UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of November 3, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

4 Physical Education 

Center (PEC) 

Gymnasium $34,500 1 1/23/2018 FY2021 -  

$5.58M 

835-2021-234

FY2022 - 

$5.578M 

838-2022-237

FY2023 - 

$4.264M 

839-3033-240

FY2024 - 

$4.567M

FY2025- 

$3.097M

$7.5M 11/4/2024 Lack of compliance with  NJCAA 

and Garden State Athletic 

Conference standards; seating is 

insufficient and limits the amount 

of spectators who may attend.

Under the shared services agreement 

with the UCIA, design solutions, 

renovations and construction will be 

provided. Change the orientation 

from north-south to east-west to 

provide ample seating and athletic 

area ensuring safety and 

compliance.

5 Electric Vehicle 

Charging (EVC) 

Stations

Cranford 

Campus

TBD 2 5/24/2022 5/24/2022 The College does not have EVC 

stations for drivers of electric 

vehicles. As sale of electric 

vehicles increases, charging 

stations need to be made 

available to future students.  

Evaluate site requirements, select 

the appropriate number of 

solutions, and install electric 

vehicle charging stations. 

6 MacKay Library Roof Cranford 

Campus

$1,200 2 3/18/2025 FY2026

$1.2M

3/18/2025 Constant exposure to elements and 

aging has degraded roof's integrity.

Remove and replace existing roof.

7 HVAC Replacements  - 

Phase II

Observatory 

and Science 

Building 

$1,350 1 1/23/2018 FY2016

765-2015-158       

    3/21/2023 The current HVAC systems are not 

providing optimum efficiencies 

due to the installation Refloc 

connectors. This has compromised 

the condensing units.

Replace all existing piping and 

remove all refloc connectors.

Replace existing condensing units 

and connect to BMS. Obtain a 10 

year warranty.

8 Kitchen and Servery 

Upgrade

Cafeteria $950 2 1/23/2018 FY2020 - 

$950K

808-2019-231

12/21/2019 The kitchen and servery areas of 

the cafeteria are in need of 

renovation and upgrade. New 

equipment and redesign is required 

to achieve efficiencies in food 

quality, safety and delivery of 

services to customers. 

Redesign of equipment layout in 

kitchen and traffic patterns 

throughout servery. New equipment 

including ovens, fryers, steam 

tables, salad bar, and refrigerators. 

9 Observatory Dome 

Replacement 

Observatory $299 8 1/23/2018 Metal observatory dome is worn 

and leaking. Substantial repair is 

not possible. 

Design & Specifications: Replace 

metal dome with fiberglass 

replacement with new seals and 

operators. 

2
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of November 3, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

10 Richel Commons 

Expansion 

Campus Center TBD 8 6/20/2023 Need for additional space to 

accommodate casual student 

activity and interaction

Convert the existing Commons 

Courtyard into an interior, light and 

airy atmosphere, as an extension in 

feel to the Student Commons. 

Consider the spaces currently 

looking into the courtyard in the 

design solution.

11 Parking Lot Paving & 

Trenching

Lots 5A, 5B $1,800 2 2/13/2024 FY2026

$1.8M

3/18/2025 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots, 

replace curbs, and trench to support 

future security upgradres

12 Extended front patio  

for additional outdoor 

student space

TBD 7 3/19/2024 The campus continues to seek 

opportunities to provide a variety 

of welcoming outdoor experiences 

for the students and staff

The addition of outdoor patio space 

will provide addional outdoor 

student space to continue to define 

destinations on campus.

13 Campus Fencing Kellogg and 

Lessner

TBD 1 11/4/2024 There is a need to provide a 

presence as part of our new 

branding and imagery at the  

Kellogg and Lessner buildings

The addition of decorative fencing 

at both buildings will provide a 

more defined space and help direct 

people traffic.

14 Lessner Engineering 

Hub

Lessner $5,300 2 1/23/2018  FY2019 - 

$900K

795-2018-225

$2.7M

Securing 

Our 

Children's 

Future 

GO Bond

3/21/2023 The Engineering Department is 

currently located on second floor 

of Lessner in cramped spaces.

Provide for a consolidated design of 

appropriately configured lab and 

classroom spaces on third  floor to 

provide space for engineering.

15 Lessner floors 2-6 

Renovation

Lessner $3,500 3 1/23/2018 9/19/2023 Building last renovated in 1992.  

Classrooms and Offices need 

upgrading. Campus operations 

requires central administrative 

space to support campus operations 

and academic administration. 

Introduce new spaces to support 

academic success initiatives.

Upgrade and repurpose classroom 

and office spaces to meet current 

program needs and code 

requirements. Provide suitable 

administrative space to support 

Lessner Student Success Center, 

including space for academic 

administration for the Elizabeth 

Campus. Transform spaces for 

Innovation Center, Criminal Justice 

Center and Career Center.  

16 Lessner Micro-Biology 

Lab

Lessner $1,500 3 1/23/2018 9/19/2023 Need a Micro-Biology Lab at 

Lessner

Renovate one Chemistry Science 

laboratory on Lessner 7th floor to 

Micro-Biology. 

ELIZABETH CAMPUS

3
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of November 3, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

17 Theater Renovation Lessner $600 4 1/23/2018 9/19/2023 Theater in Lessner Bldg. is in poor 

condition and not conducive to 

current use requirements.

Design and specifications: Renovate 

theater - envelope to replace seating, 

stage rigging, lighting and house 

lighting.  Replace carpet and 

acoustic wall panels. Update sound 

system and acoustics.

18 Lessner HVAC 

Replacement

Lessner $6,000 3 1/23/2018 9/19/2023 Existing rooftop units are beyond 

life expectancy and running 

inefficiently.

Replace older, inefficient HVAC 

systems to improve overall indoor 

air quality and to provide better air 

distribution. The new HVAC system 

to be tied to and controlled by the 

building's management system 

(BMS).

19 Lessner Escalator 

Replacement

Lessner $1,400 2 1/23/2018 $400K

787-2017-

213

9/19/2023 Escalators are 26 years old.  Parts 

to repair and/or replace are 

difficult to obtain.  In some 

instances, parts have had to be 

fabricated.

Decommission/Demolish aged 

escalator system after consultant 

review and recommendation.  

20 Parking Lot 

Resurfacing

Lessner $200 2 2/13/2024 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots; 

repair curbs and light bases as 

needed.

21 Skilled Trades Center Parking Lot #2 TBD 1 6/22/2021 $1.5

Menendez 

Allot

 9/19/2023 The College does not have a 

structure to support classroom 

instruction for skilled trade jobs.

Construct a facility to house 

classroom space for skilled trade 

jobs (i.e, HVAC Technician, 

Electrician, etc).

22 Warehouse Storage 

Facility

Steakhouse 

Property

TBD 7 3/26/2019 12/31/2019 The College has limited storage 

capabilities. Existing building 

structure on the property is not 

usable.

Demolish existing brick and wood 

structure, investigate subsurface 

using ground penetrating radar, and 

excavate entire property. Construct 

new, light-steel warehouse facility 

for College storage.

23 Annex Roof Plainfield $1,000 2 3/18/2025 FY2026

$1M

3/18/2025 Constant exposure to elements and 

aging has degraded roof's integrity.

Remove and replace existing roof.

24 Parking Lot 

Resurfacing 

Logos $300 2 2/13/2024 The parking lots need repair and 

resurfacing. Curbing and light 

bases have also deteriorated in 

some areas.

Mill and resurface parking lots; 

repair curbs and light bases as 

needed.

PLAINFIELD CAMPUS

4
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UCNJ Union College of Union County, NJ

Facility Capital Improvements Projects Prioritization as of November 3, 2025

Original 

Date

Chapter 12 County Other

 SolutionItem 

Funding

Priority

Prelim Cost 

($000)Project title  Location Updated Deficiency

25 Utility Separation Scotch Plains 

Campus

$300 1 12/31/2019 3/21/2023  Terminate the existing services 

shared between Union College and  

the Union County Vocational 

School Building.  

Provide new, independent, primary 

electrical and domestic water service 

connections to the Scotch Plains 

Campus

SCOTCH PLAINS CAMPUS

5
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10/20/2025 10:46 AM  Board Meeting November 3, 2025 with Attachment 

Resolution B026-001 

Spend $17,500-$44,900 

 

 

WHEREAS, there exists a need throughout the College for goods or services, and  

 

WHEREAS, the attached purchases of goods and services are under the bid threshold of $44,900, 

and 

 

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides 

that when the values of all contracts to a single vendor exceeds $17,500 in the 

aggregate, that vendor is subject to the Pay-to-Play Law, and  

 

WHEREAS, the Chief Financial Officer has determined that the individual contracts will exceed 

$17,500, and  

 

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play 

Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an 

open and fair process thereby releasing UCNJ Union College of Union County, 

NJ from the requirement to obtain such documentation, and 
 

WHEREAS, the Chief Financial Officer certifies that sufficient funds are available for the goods 

and services; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College 

of Union County, NJ award contracts between $17,500 and $44,900 to the listed 

vendors for a total spend of $15,000. 

 

 

 

 

 

 



Resolution B026-001 

Spend $17,500-$44,900 

November 3, 2025 Board Meeting 

 

  10/20/2025 10:30AM                                                                                                                                                                                                                 November 3, 2025 Board Meeting (Attachment) 

  

TYPE OF 

SERVICE 

SOLICITATION / 

EXEMPTION 

COOPERATIVE/STATE 

CONTRACT # 

AWARD 

AMOUNT 

PRIOR 

AWARD 

TOTAL  

AWARD 

DESCRIPTION DEPARTMENT/ 

FUNDING SOURCE 

VENDOR 

 

Building/ 

Concrete 

Materials  

  

 

 

N/A 

 

$15,000 

 

$15,000 

 

$30,000 

Additional funds 

needed for 

building/concrete 

materials in 

preparation for PECK 

construction. 

 

Land, Buildings & 

Improvement 

       12-001000-52530 

 

Weldon Concrete 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

   

TOTALS 

 

$15,000 

 

$15,000 

 

 

$30,000  
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