VI.

VII.

VIII.

UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY
BOARD OF TRUSTEES AGENDA

November 4, 2024

Immediately Following Board of Trustees Annual Organizational Meeting

Executive Education Center
Cranford Campus

Call to Order
Roll Call
Open Public Meetings Act Statement
Minutes — Board of Trustees Meetings — September 17, 2024
Communications
Inside the College
Report of the President
Reports of Joint Trustees & Governors Committees
Audit Committee
Acceptance of FY2025 Audit Plan — Resolution A025-001
Educational Planning & Policy Committee
Staff Personnel Actions — Resolution E025-001
Policy Review — Resolution E025-002
Safety Report — N.J.S.A. 18a:3B-71
Budget & Finance Committee
Investment Report

Financial Report
Current Estimate Report
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Grant Resolutions

Strengthening Career and Technical Education for the 21 Century Grant
(“Perkins”) — Resolution F025-001

County College Based Center for Adult Transition Grant — Resolution F025-002

College Readiness Now XI Grant — Resolution F025-003

Community College Opportunity Grant (CCOG) — Resolution F025-004

Hunger-Free Campus Grant — Resolution F025-005

NJ Historical Commission Project Grant — Resolution F025-006

ABLE PLUS Consortium State Funding Acceptance — Resolution F025-007

Contracts Exempt from Competitive Bidding
Annual Renewal Jamf Software Licenses and Operating Supplies
— Resolution F025-008
Additional Office Supplies- Grant Accounts — Resolution F025-009
Online Testing Materials- Center for Economic and Workforce Development
(CEWD) — Resolution F025-010
Vehicles for Public Safety — Resolution F025-011
Replacement Classroom Projectors — Resolution F025-012
UPS Battery Back-up Replacement and Maintenance Agreement
— Resolution F025-013
Natural Gas Supply and Delivery Service — Resolution F025-014
Spend $17,500-$41,600 — Resolution F025-015

Surplus — Resolution F025-016

Building & Grounds Committee

Authorization for Shared Services with Union County for Paving- Cranford
Campus — Resolution B025-001

Authorization for Funding of the Cranford Campus Physical Education Facility
Renovation — Resolution B025-002

Contracts Exempt from Competitive Bidding

Perimeter Fencing-Kellogg Building — Resolution B025-003

Additional Exterior Signage and Installation — Resolution B025-004

Engineering Design Services Paving and Trenching - Cranford Campus
— Resolution B025-005

IX.  Open Meeting to Public

X. Unfinished Business

XI.  New Business
XIl.  Executive Session
X1, Adjournment
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UCNJ
UNION COLLEGE OF
UNION COUNTY, NEW JERSEY

BOARD OF TRUSTEES
Minutes of Meeting
September 17, 2024

CALL TO ORDER
The meeting was called to order by Victor M. Richel, Chair, at 6:35 p.m. in the Executive
Education Center on the Cranford Campus. The following were in attendance:

TRUSTEES

Mr. Richel; Rafael J. Betancourt, Esq.; Daniel J. Connolly; Jeffrey H. Katz, Esq.; Miguel A.
Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann; Dr. Margaret M.
McMenamin, President.

GOVERNORS
Mr. Richel; Mr. Betancourt; Brian Campbell; F. Jim Della Sala; Ryan J. Greco; Stephen F. Hehl,
Esq.; Gary S. Horan; Mr. Katz; Carl J. Napor; Sandra D. Rice; Mrs. Zimmermann.

ALSO PRESENT
Denise Collins; Michael M. Horn, Esg., McCarter English; Dr. Jaime M. Segal.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed

MINUTES
On motion duly made by Mr. Connolly and seconded by Mr. Katz, the Minutes of the Meeting of
the Board of Trustees of June 18, 2024 were approved as submitted.

COMMUNICATIONS
Completed

TRUSTEES BYLAWS

Mr. Richel presented the revised bylaws for the Board of Trustees’ approval which includes the
responsibilities of the Board. On motion duly made by Dr. Tasharofi, seconded by Mrs.
Zimmermann and unanimously carried, the Board approved the bylaws for the Board of
Trustees.
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REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mrs. Zimmermann stated to the Board that at the Educational Planning and Policy meeting held
earlier, Dr. Hargrove reported that students attending classes on the Cranford, Elizabeth, and
Plainfield Campuses participated in WelcomeFest to become familiar with the campuses, meet
fellow classmates and college leaders, and learn about the resources and opportunities the
College offers. She reported that Dr. Ziner presented a review of the Academic Programs for
Fall 2023, and enrollment for Fall is +2.1% in FTE hours.

Mrs. Zimmermann submitted the following Resolutions for approval:

Resolution E024-026 - Faculty Personnel Actions
RESOLVED, that the following faculty actions recommended by the President be approved:

Promotions:

Dr. Carol Biederstadt, Senior Professor, English, from Associate Professor, English,
Academic Affairs, effective September 1, 2024.

Retirements:

Patricia Adams, Associate Professor, Office Administration, Academic Affairs, effective
September 1, 2024.

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously
carried, the Board approved the Resolution for adoption.

Resolution E024-027 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Appointments

Gladys Manzano, Custodian — 2" Shift, Finance and Operations, effective July 8, 2024,
$38,080 per annum.

Tatiana Sava, Student Services Specialist, Student Development, effective July 8, 2024,
$53,000 per annum.

Stephanie Richardson, Payroll Specialist, Finance and Operations, effective July 15,
2024, $65,000 per annum.

Alyssa Batista, Admission and Enrollment Generalist, Student Development, effective
July 22, 2024, $44,600 per annum.
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Anthony Greder, Instructional Support Specialist, Academic Affairs, effective July 22,
2024, $55,000 per annum.

Seth Olson, Student Services Generalist, Student Development, effective July 22, 2024,
$44,600 per annum.

Shantel Sorillo, Custodian — 3" Shift, Finance and Operations, effective July 29, 2024,
$39,120 per annum.

Samantha Fox, Alumni Relations Coordinator, Administrative Services, effective August
5, 2024, $55,000 per annum.

Sonia Sopan, Custodian — 2" Shift, Finance and Operations, effective August 8, 2024,
$38,080 per annum.

Nathan Lachman, Analyst of Institutional Research, Administrative Services, effective
August 12, 2024, $65,000 per annum.

Yessica Cerda Feliz, Student Services Specialist/Social Worker, Student Development,
effective August 19, 2024, $53,000 per annum.

Justin Newell, Student Services Specialist ACT, Student Development, effective August
19, 2024, $53,000 per annum.

Gabriella Buckley, Student Services Specialist, Student Development, effective
September 3, 2024, $53,000 per annum.

Cindy Suarez, Academic Specialist, ESL, Academic Affairs, effective September 3,
2024, $80,000 per annum.

Tin Wong, Help Desk Specialist, Administrative Services, effective September 3, 2024,
$55,000 per annum.

Promotions/Reclassifications:

Rosebriar Chelot, Scholarship Coordinator, from Student Services Generalist, Student
Development, effective July 1, 2024, $60,000 per annum.

OlgaLucia Ardila, Senior Payroll and Benefits Analyst, from Payroll Accountant,
Finance and Operations, effective September 1, 2024, $72,000 per annum.

Maritza Batista, Associate Director, CEWD, from Assistant Director, CEWD Grant
Program, Administrative Services, effective September 1, 2024, $75,000 per annum.
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Agnieszka Drupka, Assistant Director of Institutional Research, from Senior Analyst of
Institutional Research, Administrative Services, effective September 1, 2024, $87,000 per
annum.

Yuri Bisono, Coordinator of Student Success Initiatives, from Student Services
Specialist, Student Development, effective September 16, 2024, $65,000 per annum.

Robert Devarona, Director of Advising, Career & Transfer Services and OneStop, from
Associate Director of Advising, Career & Transfer Services, Student Development,
effective September 16, 2024, $90,000 per annum.

Separations:

Thuytien Nguyen, Analyst of Institutional Research, Administrative Services, effective
July 1, 2024,

Kandice Bowles, Student Services Generalist, Student Development, effective July 11,
2024.

Richard Remoura, Student Services Specialist, Student Development, effective July 15,
2024.

Melissa Karim, Payroll Analyst, Finance and Operations, effective July 23, 2024.

Dr. Heather Keith, Dean of Student Success, Student Development, effective July 23,
2024.

Christopher Sapara-Grant, Director of Facilities, Finance and Operations, effective July
24, 2024.

Lydia Montalvo, Secretary, Institute of Intensive English, Academic Affairs, effective
August 1, 2024.

Amjed Hedhli, Academic Specialist, Computer Science, Academic Affairs, effective
August 23, 2024.

Cheryl Shiber, Grants Director, Finance and Operations, effective August 30, 2024.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E024-028 - Dual Enroliment/Automatic Transfer Program Agreement

Addendum with Montclair State University

WHEREAS, a Dual Enrollment/Automatic Transfer Program Agreement Addendum
(Agreement Addendum) between UCNJ Union College of Union County, New
Jersey and Montclair State University, New Jersey, amends and is hereby
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incorporated into the existing Agreement between UCNJ Union College of Union
County, New Jersey and Montclair State University, New Jersey (Exhibit 1), and

WHEREAS, the Agreement Addendum expands program offerings and admissions
opportunities to Montclair State University, New Jersey, specifically in support of
the UCNJ Union College of Union County, New Jersey University Center at the
Scotch Plains Campus, New Jersey (Exhibit 1), and

WHEREAS, the parties have identified that the B.S. in Business Administration-Management
undergraduate program at Montclair State University be subject to this Agreement
Addendum (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, New Jersey approves the Agreement Addendum
between UCNJ Union College of Union County, New Jersey and Montclair State
University, New Jersey, and

BE IT FURTHER RESOLVED that College officials be authorized to approve the
Agreement Addendum between UCNJ Union College of Union County, New
Jersey and Montclair State University, New Jersey.

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously
carried, the Board approved the Resolution for adoption.

Resolution E024-029 - Memorandum of Agreement with Fairleigh Dickinson University

WHEREAS, a Memorandum of Agreement has been reached between UCNJ Union College of
Union County, NJ, and Fairleigh Dickinson University, New Jersey to facilitate
the collaboration of program offerings, people, and resources at the UCNJ Union
College of Union County, NJ University Center at the Scotch Plains Campus,
New Jersey (Exhibit 1), and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ, approves the Memorandum of Agreement between
UCNJ Union College of Union County, NJ, and Fairleigh Dickinson University,
New Jersey (Exhibit 1), and

BE IT FURTHER RESOLVED that College officials be authorized to approve the
Memorandum of Agreement between UCNJ Union College of Union County, NJ,
and Fairleigh Dickinson University, New Jersey.

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously
carried, the Board approved the Resolution for adoption.
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Resolution E024-030 - Union County College Employees Association Contract

WHEREAS, the agreement between UCNJ Union College of Union County, NJ (“College”)
and the Union County College Employees Association (“UCCEA”) expired on
June 30, 2023, and

WHEREAS, the College and the UCCEA have reached an agreement on a four-year contract
for the period of July 1, 2023 to June 30, 2027, at an increase of $3,200 to base
salary in Year 1 and an increase of 3.5% to base salary in Years 2-4, and

WHEREAS, the revised agreement also reflects; increases to grade minimums and maximums
consistent with base salary increases in Years 1-4; increases in the salary cap to
$94,999 from $89,999; changes in health insurance to the County of Union from
the State of New Jersey; access to accrued vacation after three months of
continuous employment from six months; change in sick leave to accrual; and
other wording changes for clarity and administrative purposes, and

WHEREAS, on September 16, 2024, the UCCEA ratified the Memorandum of Agreement to a
successor collective negotiations agreement with the College for the period of
July 1, 2023 to June 30, 2027, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ approves the contract with the Union County
College Employees Association for the period of July 1, 2023 to June 30, 2027.

On motion duly made by Mrs. Zimmermann, seconded by Dr. Tasharofi and unanimously
carried, the Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with the Cunningham — Ruiz Law (S485, codified at
N.J.S.A. 18a:3B-71) requiring reporting of campus crimes and fire incidents for the period of
May 29, 2024 through August 30, 2024, Public Safety advised that there was a theft of a forklift
from Lot 2 which was reported to the Union County and Cranford Police Departments, and a
theft from the Cranford campus Follett Bookstore which was reported to the Cranford Police
Department.

BUDGET AND FINANCE COMMITTEE

Mr. Connolly stated that the Budget and Finance Committee met earlier and reviewed the
Investment Report and reported that all investments are found to be in order and are within
acceptable norms.

Current Estimate Report:

Mr. Connolly stated that also reviewed was the Current Estimate Report and reported that at this
time, a transfer to Unrestricted Net Position of $1.4 million is anticipated for fiscal year ended
June 30, 2025.
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Mr. Connolly presented the following Resolutions for approval:

Grant Resolutions:

Resolution F024-081 - ABLE PLUS Consortium Funding Acceptance

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

UCNJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
College students and other Union County residents to become employed, and

the College applied, as the lead agency of the WIOA Title 1I, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
Development, for funding under the Workforce Innovation and Opportunity Act
of 2014, (Public Law 113-128) Title 11, Adult Education and Family Literacy, and

the ABLE PLUS Consortium consists of UCNJ Union College of Union County,
NJ, as the lead agency, and three public education partners; Elizabeth Board of
Education, Literacy New Jersey Union County Program, and Urban Workforce
Advantage Inc. for the purpose of delivering Adult Education, English Language
Literacy and Civics Education programs that assist adults to become literate and
obtain the knowledge and skills necessary for employment and economic self-
sufficiency, to become full partners in the educational development of their
children or complete a secondary school education, transition to postsecondary
education and training, through career pathways, and

UCNJ Union College of Union County, NJ, as the lead agency, is responsible for
overseeing the delivery of programs and services across the Consortium which
include, Adult Basic Education, High School Diploma preparation, ESL, and
Civics educational services to individuals who are unemployed, underemployed,
in US Citizenship preparation or those who need to increase their basic skills
and/or English proficiency to maintain employment, and

the College is expecting to service 713 clients for the duration of this program,
and the Consortium is expected to service 1,153 clients in total, and

on June 20, 2024, the State of New Jersey Department of Labor and Workforce
Development notified UCNJ Union College of Union County, NJ that the
Consortium will be awarded $1,879,927, and

the State of New Jersey Department of Labor and Workforce Development
approved $1,879,927 to the Consortium; the distribution of funds will include
$1,139,000 to UCNJ Union College of Union County, NJ for the period July 1,
2024, to June 30, 2025;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ accepts $1,879,927 from the State of New Jersey
Department of Labor and Workforce Development on behalf of the WIOA Title
I, ABLE PLUS Consortium for the fiscal period July 1, 2024, to June 30, 2025.

Resolution F024-082 - County of Union Workforce Innovation and Opportunity Act

Funding

WHEREAS, UCNJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
adult and dislocated worker employment and training activities for eligible
residents of the County of Union and support the development of a strong
globally competitive labor force, targeting the key growth sectors within New
Jersey, and

WHEREAS, the College applied to the County of Union for Workforce Innovation and
Opportunity Act (WIOA) funding to coordinate the Workforce Innovation
Business Center (WIBC) to operate as an American Job Center Affiliate (AJCA)
Career Service Center to provide job search, training, and job development
services to eligible residents of the County to meet the needs of business by
supporting local businesses and organizations in their recruitment of employees
according to grant requirements, and

WHEREAS, local employers will be able to leverage the resources of the College’s
occupational and workforce initiatives which will be carried out though the
College’s Center for Economic and Workforce Development (CEWD), the
Industry Business Institute (1BI), and the Department of Continuing Education,
and

WHEREAS, an agreement was proposed by the County of Union whereby the College would
take the lead on providing training that will support employers in health care, life
sciences, financial services, advanced manufacturing, transportation, logistics and
distribution, technology, entrepreneurship, retail, hospitality and tourism. The
College has been selected by the County as the grant recipient and administrative
entity for Workforce Innovation and Opportunity Act (WIOA) funding, and

WHEREAS, the County of Union approved, and the College received notification on June 19,
2024, that funding in the amount of $500,000 was awarded for the period June 1,
2024, to June 1, 2025, which is allocated as follows: $350,000, WIOA Dislocated
Worker, and $150,000, WIOA Adult;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ accepts $500,000 in Workforce Innovation and Opportunity
Act (WIOA) funding from the County of Union under the Workforce Innovation
and Opportunity Act (WIOA) for the fiscal period June 1, 2024, to June 1, 2025.
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On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved Resolutions F024-081 and F024-082 for adoption.

Contracts Exempt from Competitive Bidding

Resolution F024-083 - Computers for e-Sports, Trinitas Learning Center and Academic

Learning Center

WHEREAS, the College requires computers for the eSports program, Trinitas Learning Center
and Academic Learning Center (ALC) in support of the mission of the College,
and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. authorizes
County Colleges to be a participating contracting unit in a cooperative pricing
system established pursuant to the laws of the State of New Jersey, and

WHEREAS, on June 18, 2024, the Board of Trustees of UCNJ Union College of Union
County, NJ awarded contracts to SHI International Corp., Somerset, NJ for
software licenses, network maintenance and hardware at a total cost not to exceed
$1,875,515, and

WHEREAS, SHI International Corp., Somerset, NJ has provided technological equipment at
$1,669 for Fiscal Year 2024-2025, which did not require Board of Trustee
approval, and

WHEREAS, SHI International Corp., Somerset, NJ has submitted proposals for the following:

Department Description Cost
Trinitas Learning Center 3 Replacement Computers $ 4,508
Academic Leaning Center | Monitor $ 276
e-Sports 11 Computers and Accessories | $19,599
Total $24,383

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract awards will exceed $17,500, and
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WHEREAS, NJEdge.Net utilized competitive bidding for the awards of their contracts to SHI
International Corp., Somerset, NJ thereby releasing UCNJ Union College of
Union County, NJ from the requirement to obtain Pay-to-Play documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to SHI International Corp., Somerset, NJ
for computers for the e-Sports program, Trinitas Learning Center and ALC at a
cost not to exceed $24,383 for a total award not to exceed $1,901,567 for Fiscal
Year 2024-2025.

Resolution F024-084 - Professional Marketing Services

WHEREAS, the College has a need for professional marketing services to increase enroliment
through unified branding and advertising efforts and to publicly tout key
academic programs, accomplishments, and strengths, in support of the mission of
the College, and

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.5. a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, on March 19, 2024, the Board of Trustees awarded a contract to SG&W
Integrated Marketing Communications Inc., Montville, NJ for integrated
professional marketing service program for the period of July 1, 2024, through
April 30, 2025, at a cost not to exceed $250,000, and

WHEREAS, the College wishes to extend the contract period through June 30, 2025, with no
additional cost increase, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, SG&W Integrated Marketing Communications Inc., Montville, NJ has completed
and submitted Business Entity Disclosure and Political Contribution Disclosure
Certifications, certifying that they have not made any reportable contributions to a
political or candidate committee in the previous one year, and that they will be
prohibited from making any reportable contributions through the term of the
contract, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ awards an extension of the contract term extended through
June 30, 2025, at no additional cost.

Resolution F024-085 - Spend $17,500-$41,600
WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of
$41,600, and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $99,804.

On motion duly made by Mr. Connolly, seconded by Dr. Tasharofi and unanimously carried, the
Board approved Resolutions F024-083 through F024-085 for adoption.

Contract to be Awarded Through a Bid or Request For Proposal:
Resolution F024-086 - Collection Agency Services

WHEREAS, the College requires the assistance of collection agencies to help foster successful
collection of unpaid student debts, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(14) provides for an
exception to the requirement of advertising for bids for the collection of amounts
due on student loans, including without limitation loans guaranteed by or made
with funds of the United States of America, and
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WHEREAS, a request for proposals (RFP) was advertised in the Star Ledger, Newark, NJ on
August 1, 2024 for collection agency services for the period of October 1, 2024
through September 30, 2026, and

WHEREAS, the RFP invitation was distributed to twelve (12) prospective vendors and four (4)
proposals were received and opened publicly on August 28, 2024, and

WHEREAS, Allied Account Services, Inc., Bethpage, NY submitted the proposal most
advantageous to the College, based on price and other weighted criteria, with a
fee structure as provided below:

Fee Structure
Vendor Initial Litigation
Allied Account Services, Inc. 13.75% 20.0%

WHEREAS, the previous fee structure for collection agency services was:

Fee Structure
Vendor Initial Litigation
Allied Account Services, Inc. 13.75% 20.0%

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Allied Account Services, Inc., Bethpage,
NY for collection agency services from October 1, 2024 to September 30, 2026.

On motion duly made by Mr. Connolly, seconded by Mr. Katz and unanimously carried, the
Board approved the Resolution for adoption.

Resolution F024-087 - Surplus Disposal
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $300, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees UCNJ of Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the UCNJ of Union College of Union County, NJ
Purchasing Policies.
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On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS

Campus Projects:
Mr. Katz reported on the updates to the Project Prioritization List as well as the various projects
on all campuses.

Cell Tower Update:
Mr. Katz reported that reported that the carriers expect all papers for summary judgement to be
complete by mid-October.

Mr. Katz presented the following Resolution for approval:

Contracts Exempt from Competitive Bidding

Resolution B024-013 - Extension of Permitted Use Agreement- Amateur Astronomers, Inc.
WHEREAS, UCNJ Union College of Union County, NJ owns the William Sperry Observatory

(“the Observatory”) located within the main campus of the College in Cranford,
New Jersey, and

WHEREAS, on September 20, 2022, the Board of Trustees of UCNJ Union College of Union
County, NJ entered into a Permitted Use Agreement (“Agreement”) for two years
with Amateur Astronomers, Inc. (“AAI”) under which it would be granted
exclusive use of the Observatory during certain periods to engage in its study of
Astronomy and related sciences, in exchange for it assuming responsibility, at its
expense, for the care, maintenance and repair of the telescopes and equipment in
the Observatory, and

WHEREAS, the parties are desirous of extending the Permitted Use Agreement for a period of
three years, and

WHEREAS, Amateur Astronomers, Inc. (“AAI”) agrees to the terms and conditions of the
College’s Facilities Use Guidelines that set forth the policy statements concerning
external use including insurance requirements and recognition of the College’s
requirement that outside use not disrupt regular academic programs of the
College, and

WHEREAS, Amateur Astronomers, Inc. (“AAI”) agrees to limited access of the Observatory
through the College’s Public Safety officers who will supervise entry and exit,
and

WHEREAS, nothing contained in the Agreement limits the use of the Observatory by the
College including, but not limited to, modifications of the structure;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union
College of Union County, NJ approve and authorize a three-year extension of the
Permitted Use Agreement with Amateur Astronomers, Inc. (“AAI”), under
identical terms to those presented herein.

On motion duly made by Mr. Katz, seconded by Mr. Connolly and unanimously carried, the
Board approved the Resolution for adoption.

OPEN MEETING TO THE PUBLIC
No one rose to address the Board.

UNFINISHED BUSINESS

On motion duly made by Mr. Katz, seconded by Dr. Tasharofi and unanimously carried, the
Board ratified all actions taken at the Joint Board of Governors and Trustees that immediately
preceded this Trustees Meeting, and that the Minutes of the Joint Meeting shall be appended to
and made part of these Trustees Minutes.

NEW BUSINESS
Completed

EXECUTIVE SESSION
There was no Executive Session following the meeting.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Connolly,
seconded by Mr. Katz at 6:48 p.m.
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Union College of TO THE UCNJ BOARDS
Union County, NJ NOVEMBER 2024 ¢ RECENT NEWS AND EVENTS

President and COO of Elizabethtown Gas Dean of STEM William Dunscombe with Associate
Christie McMullen with UCNJ Board of Trustees Chair Professor of Chemistry Shahrzad Heidary
Victor M. Richel

FOUNDATION GALA RAISES MORE THAN $210,000

The Union County College Foundation hosted its 32nd Annual Scholarship Gala at the Westwood raising more than
$210,000. The theme was “Harvesting Dreams.” This year, the Foundation honored the President and COO of
Elizabethtown Gas Christie McMullen and UCNJ’s Dean of the STEM and longtime employee William Dunscombe.
The Gala is the Foundation’s signature fundraising event of the year providing financial support for UCNJ students
ensuring that economic status is not a roadblock to academic success.

COLLEGE HOSTS ASPEN
TAILGATE FOR STUDENTS

The day before the Aspen visitors arrived,
UCNJ hosted an Aspen tailgate for students
to enjoy food, receive swag, and were
divided into teams to play a quiz. The tailgate
opened with remarks from President
McMenamin, who explained the Aspen Prize
to students. The event concluded with a
dance battle between students and the
College’s mascot. Students commemorated
the tailgate by taking photos at a
photobooth. The following day, the Aspen
visitors met with students, faculty, and staff
at UCNJ to learn more about the College.
Students took them on a tour of the Cranford
Campus and highlighted destination venues for students to learn both inside and outside of the classroom.




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution A025-001
Acceptance of FY2025 Internal Audit Plan

the College utilizes professional auditing services, in support of the mission of the
College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (15) provides for
awarding of contracts for professional consulting services without public
competitive bids, and

PKF O’Connor Davies Advisory, LLC, Harrison, NY will audit three areas, provide
a risk assessment and follow up on findings from 2023/2024 during Fiscal Year
2024-2025. The three areas that will be audited include 1) Executive Compensation
and Benefits 2) Data Integrity, and 3) Budget and Forecasting at a cost not to exceed
$33,750, and

the cost for the internal auditing services for Fiscal Year 2023-2024 was $35,243,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4 et seq. provides
that the values of all contracts to a single vendor exceed $17,500 in the aggregate,
that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
will exceed $17,500, and

PKF O’Connor Davies Advisory, LLC, Harrison NY has completed and submitted
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that they
will be prohibited from making any reportable contributions through the term of
the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/28/2024 9:02 AM

of Union County, NJ award a contract to PKF O’Connor Davies Advisory, LLC,
Harrison, NY to perform internal audit services as described above for a total cost
not to exceed $30,750 for work to be performed during Fiscal Year 2024-2025.

Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Acceptance of FY2025 Internal Audit Plan - Resolution A025-001

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 to pay for internal audit services, as follows:

ACCOUNT NOT TO EXCEED

INTERNAL AUDIT
Professional Services 11-500005-52512 $30,750

10/28/2024 9:02 AM Board Meeting November 4, 2024



Resolution E025-001
Staff Personnel Actions

RESOLVED, that the following staff personnel actions recommended by the President be
approved:

Appointments:

Evelyn Garcia, Title V Program Secretary, Academic Affairs, effective September 16,
2024, $40,000 per annum.

Denise O’Neill, Special Assistant to the Vice President of Student Development, Student
Development, effective September 16, 2024, $105,000 per annum.

Theodora Sergiou, Assistant Dean of Social Sciences, Business, and History, Academic
Affairs, effective September 16, 2024, $85,000 per annum.

Lidia Costa Fernandez Castillo, Academic Specialist, Graphic Arts, Academic Affairs,
effective September 23, 2024, $83,000 per annum.

Garnisha Pierre, Student Services Generalist, Student Development, effective September
23, 2024, $44,600 per annum.

Nayeli Rivera, Student Services Associate, Administrative Services, effective September
23, 2024, $38,426 per annum.

Michael Sanzari, Student Services Specialist, Academic Affairs, effective September 23,
2024, $53,000 per annum.

Kelly Donnelly, Student Services Specialist, Student Development, effective September
30, 2024, $53,000 per annum.

Berzayda Sandoval, Student Services Generalist, Student Development, effective
September 30, 2024, $44,600 per annum.

Ivette Londhom, Custodian- 3" Shift, Finance and Operations, effective October 7, 2024,
$39,120 per annum.

Joshua Mercado, Custodian- 3" Shift, Finance and Operations, effective October 7, 2024,
$39,120 per annum.

Marcellous Titre, Custodian- 3 Shift, Finance and Operations, effective October 7,
2024, $39,120 per annum.

10/29/2024 9:43 AM Board Meeting November 4, 2024



Vanessa Lyra, Secretary, Institute for Intensive English, Academic Affairs, effective
October 21, 2024, $43,000 per annum.

Alex Daverson, Maintenance Mechanic Helper, Finance and Operations, effective
October 28, 2024, $42,000 per annum.

Salim Williams, Associate Director of ACT, Student Development, effective November
18, 2024, $72,000 per annum.

Promotions/Reclassifications:

Elylisa Baldwin, Associate Director of Advising, Career, and Transfer, from Student
Services Specialist, Student Development, effective May 1, 2024, $70,000 per annum.

Andrew Mathews, Educational Support Coordinator, from Educational Support
Specialist, Academic Affairs, effective September 16, 2024, $50,000 per annum.

Briana Johnson, Student Services Specialist, from Student Services Associate, Student
Development, effective October 1, 2024, $53,000 per annum.

Manuel Polanco, Student Services Generalist, from Copy Machine Operator/Finishing,
Student Development, effective October 16, 2024, $44,600 per annum.

Gabriella Pastor, Associate Director of Enrollment Operations, from Enrollment
Communications Coordinator, Student Development, effective October 16, 2024,
$72,000 per annum.

Dr. Solar Hallur, Dean of the Plainfield Campus & Allied Sciences, from Professor,

Physical Therapist Assistant, Academic Affairs, effective December 1, 2024, $135,000
per annum.

Separations:

Yessica Cerda Feliz, Student Services Specialist/Social Worker, Student Development,
effective September 20, 2024.

Andrea Martinez-Moreira, Student Services Generalist, Administrative Services,
effective October 24, 2024.

10/29/2024 9:43 AM Board Meeting November 4, 2024



Resolution E025-002
College Policies

WHEREAS, UCNIJ Union College of Union County, NJ, as a comprehensive community college,
has college-wide policies to ensure compliance with policy objectives and
accountability, and

WHEREAS, a College policy is a prescribed institutional course of action, a guiding principle,
or a procedure intended to enhance strategic goals; reduce institutional risks;
improve internal controls; establish delegation of authority and responsibility;
promote compliance with federal, state and other applicable laws and regulations;
further operational alignment, consistency, or efficiency; and/or influence and
determine decisions, actions, conduct, and other matters at the College, and

WHEREAS, the College’s Policy on Policies sets forth that the Board of Trustees or the President
serve as the “Approval Authority” for College-wide policies, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ approves the revisions to the following policies attached as
Exhibit 1: 300-16 Incident Reporting Procedure for Faculty, 300-27 Residency
Policy, 400-1 Bank Depository Policy, 400-3 Refund Policy, 400-4 Travel Policy,
400-5 Reserve Policy, and 600-9 Substance Abuse Policy.

10/28/24 5:00 PM Board Meeting November 4, 2024



Exhibit 1

Policy Name: Incident Reporting Procedure for Faculty

Policy #: 300-16 | SectionTitle: Student Development

Approval Authority: Adopted: |Rescinded: 11/4/2024
2/1/16

Policy Owner: Dean of Students Revised: Policy Contact: VPSD

Incident Reporting Procedures for Faculty
Union County College

¢ Infractions that create minor disturbances in the classroom (i.e. challenging an instructor's
authority, verbal altercation, and/or refusal to comply to classroom rules) should be discussed
between the faculty member and the student(s) involved.

e Faculty may ask the student to leave the class.

e If there is no resolution, a formal meeting may be requested in writing to the Student Conduct
Officer.

o If the student continues to be uncooperative and/or persistent after the meeting with the Student
Conduct Officer, they need to be referred for disciplinary proceedings.

e Awritten incident report needs to be completed. This report should go directly to the Student
Conduct Officer. In case of an emergency, please go to Public Safety and fill out an

incident report.

e Faculty members will be updated of the findings.

UCNJ Union College of Union County, NJ Incident Reporting Procedure for Faculty
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Policy Name: Residency Policy
Policy #: 300-27 | Section Title: | Student Development
Approval President Adopted: Rescinded:
Authority: 211116
Policy Owner: | Vice President of Student | Revised: | | P [Deleted: Policy Contact: VPSD
Deve'°pment ,,,,,,,,, ‘!u,ng 2@2} ,,,,,,,,,,,,,,,,,,,,,,,,,, _ [ Deleted: Student Accounts
11/4/12024

Residency Policy
UCNJ Union College of Union County, NJ

Policy, ) [ Deleted: |

Residency

Tuition charges will be computed based on a student’s residency on record on the first day of a semester:

Union County Residents: Applicants with an address in Union County for a period of twelve (12)
months prior to the first scheduled day of a semester.

Out-of-County: Applicants who for a period of twelve (12) months prior to the first scheduled day
of class for a semester have an address outside of Union County, but within the United States.

International: Applicants who have their true, fixed, permanent home and principal establishment
is outside of the United States. International Students will be charged the Out-of-County/Out-of-
State/International Tuition Rate.

Residency is defined as the place where a person has his or her true fixed, permanent home and principal
establishment, and to which, whenever he or she is absent, he or she has the intention of returning.

- [ Deleted: Board Resolution E014-022

UCNJ Union College of Union County, NJ Residency Policy



Policy Name: Bank Depository Policy

Policy #: 400-1 Section Title: | Business and Finance
Approval President Adopted: Rescinded:
Authority: 6/26/2007

Policy Owner: |Vice President of Finance | Revised:
and Operations Finance 4/26/2016
11/4/2024

Bank Depository Policy
UCNJ Union College of Union County, NJ
Union-County-Colege
Policy

The Board of Trustees of UCNJ Union College of Union County, NJrien-Ceunty-Cellege recognizes that
basic banking services are necessary for the successful attainment of the College’s mission. It also
mandates that assuring maximum safety of the College’s cash assets is the principal objective in selecting
a bank depository.

The primary goal of this policy is to assure safe, efficient, and cost-effective banking services are
established for the College and that bank accounts only be used for legitimate and allowable revenue
and/or expense activities of the College.

Authority to open and maintain a bank account or accounts for and in the name of UCNJ Union College of
Union County, NJ Yrien-Ceunty-Cellege-emanates solely from the Board of Trustees of UCNJ Union
College of Union County, NJUnien-Geunty-Cellege, upon the recommendation of the President of the
College. Deposits maintained in such account must be targeted to no more than one-third (%) share of the
total end-of-month bank cash balances maintained by the College.

A bank will only be considered eligible if the account therein is subject to and covered under the New
Jersey Governmental Unit Deposit Protection Act (‘GUDPA”), a supplemental insurance program set forth
by the New Jersey Legislature to protect the deposits of municipalities and local government agencies.

UCNJ Union College of Union County, NJ Bank Depository Policy



Policy Name: Refund Policy
Policy #: 300-43 | Section Title: | Student Development - [ Deleted: 400-3
{ Deleted: Business and Finance
Approval President Adopted: Rescinded:
Authority: 211116
Policy Owner: | Vice President of Student | Revised: | - [ Deleted: Finance
Development 11/4/2024
Refund Policy
UCNJ Union College of Union County, NV, = [ Deleted: Union County Collegef
Policy, - [ Deleted: {

v

Courses Dropped Prior to the Start of a Semester
Courses officially dropped prior to the first scheduled day of a semester will result in a 100% credit of
tuition.

Courses Dropped After the Start of a Semester

Fall and Spring Regular Semesters

Courses officially dropped from the first scheduled day of the semester through the fifth day of the semester
will result in a 50% credit of tuition. After the fifth day of the semester, no reduction in charges will be made
for dropped courses.

Later Start, Summer, Winter and Seven Week Terms,

UCNJ Union College of Union County, NJ Refund Policy

)

“| Deleted: Refunds can take up to four weeks to be processed and
checks to be drawn. Refund checks will be mailed to students at
their address of record. Note that refunds for payments made by
credit card will be credited to the card from which the payment was
made.f

Refund amounts are determined by the official drop date recorded
on the student’s account. « “Withdrawn” or “W” grades are not
eligible for refunds and students are responsible for payment for
these courses.{

Students are financially responsible for all semester charges
incurred despite their nonattendance.{|

Students should adhere to the college policy regarding dropping or
withdrawing.{

- { Deleted: Semesters

{ Deleted: semester

h f Deleted: semester

| Deleted: |
il
1




Policy Name: Travel and Other Reimbursable Expense Policy

Policy #: 400-4 Section Title: | Business and Finance
Approval Authority: President Adopted: [Rescinded:
21116
Policy Owner: Finance—Vice President of | Revised:
Finance and Operations | 11/4/2024

Travel and-CiherBelmbursable EqpensePolicy
Union-County College UCNJ Union College of Union County, NJ

PolicyBusiness-Travel Expenses

UCNJ will reimburse employees for reasonable business travel expenses incurred during assignments
away from their normal work location, following the quidelines in the Travel Handbook. Any misuse of the
travel expense policy, such as falsifying expense reports, may result in disciplinary action, including
dismissal.

This Policy is operationalized by Procedure No. 400-4 - Travel Handbook.

UCNJ Union College of Union County, NJ Travel Policy




UCNJ Union College of Union County, NJ Travel Policy



Policy Name: Reserve Policy
Policy #: 400-5 Section Title: Business and Finance
Approval Authority: President Adopted:  [Rescinded:
7

j -~ { Deleted: June 18,

" { Deleted: 2024

Policy Owner: Vice President of Finance | Revised:
and Operations
Reserve Policy
UCNJ Union College of Union County, NJ
Policy

The reserve policy establishes guidelines for the prudent management and utilization of financial reserves

at UCNJ Union College of Union County, NJ. These reserves are essential to ensure the College's long-

term financial stability, mitigate risks, and support the College’s mission and strategic initiatives. The

purpose of the reserve policy is to promote financial transparency and accountability.

This Policy is operationalized by Procedure No. 400-5.

UCNJ Union College of Union County, NJ Reserve Policy



Policy Name: Substance Abuse Policy

Policy #: 600-9 Section Title: | Human Resources
Approval President Adopted: Rescinded:
Authority: 10/2/2012

Policy Owner: | HumanReseurcesVice Revised: Policy Contact:- AVP Administration
President of Finance & 11/4/2024

Operations 6/18/2024

Substance Abuse Policy
UCNJ Union County-College of Union County, NJ

UCNJ Union Geunty-College of Union County, NJ has a responsibility to all of its employees to provide a
safe workplace and a responsibility to the public to ensure that their safety and trust in the College are

protected. Therefore, the College JENI-Unien-Ceunty-College-ef-Union-CountyNJ prohibits the following

behaviors by employees while on College premises or performing College business at any location:

e Use ofillegal drugs or prescription drugs obtained illegally;
e Abuse of legal (prescription or over-the-counter) drugs;

e Sale, purchase, transfer, manufacture or possession of controlled substances; and
o Arrival for work, or working, under the influence of drugs and/or alcohol.

This Policy is operationalized by Procedure No. 600-9.

UCNJ Union College of Union County, NJ Substance Abuse Policy



Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents for the period of August 30", 2024, to October 1%, 2024, public
safety advises that there was a report of a simple assault of student as a result of a
road rage incident that began on the Garden State Parkway. The incident is under
investigation by the Cranford Police Department. There are no other issues to report.

10/21/24 11:02 AM Board Meeting November 4, 2024



DAILY CASH & INVESTMENT REPORT PER BANK

September 30, 2024
Connect One Kearny Peapack Northfield Total

BANK BALANCES: Other Wells Fargo * TD Bank Bank Bank Flag Santander Gladstone Bank All Banks Rate
Operating Account * 4,766,642 $ 4,766,642 1.08%
Platinum Savings Account $ 5216521 | $ 5,216,521 3.05%
Money Market Account $ 3,023,902 $ 3,023,902 3.99%
Money Market Account $ 5,558,781 $ 5,558,781 4.06%
Money Market Account $ 3,033342  $ 3,033,342 4.12%
Money Market Account $ 6,542,554 $ 6,542,554 4.15%
Money Market Account $ 14,109,548 $ 14,109,548 4.16%
Money Market Account $ 12,423,014 $ 12,423,014 4.26%
Money Market Account $ 9,467,789 $ 9,467,789 4.84%
Certificate of Deposit (6 month) $ 5,072,798 $ 5,072,798 5.55%

OTHER CASH AGGREGATES $ 2,373 $ 2,373

TOTAL ALL FUNDS | $ 2,373 4,766,642 | $ 6,542,554 | $§ 14,109,548 | $ 3,023,902 ' $ 17,495,812 | § 9,467,789 | § 5558781 ' § 8,249,863 | $ 69,217,265

% of Total 0% 7% 9% 20% 5% 25% 14% 8% 12% 100%

Bank | $ 69,217,265

Timing Differences | $ (1,108,951)

Book | $ 68,108,314

SUMMARY:
INTEREST INCOME BUDGETED $ 700,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 1,500,000 09/30/24 09/30/23 09/30/22
3.94% 2.19% 0.40%
INTEREST INCOME THRU 09/30/2024 | $ 681,772 Average of rates and yields

*Wells Fargo Operating Account earns 1.08% to the extent of service charges.

INVESTMENT LISTING FY25.xlsx .. 09-30-24




UCNJ UNION COLLEGE OF
UNION COUNTY, NJ

FINANCIAL REPORT

September 30, 2024



UCNJ UNION COLLEGE OF UNION COUNTY, NJ
ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

September 30, 2024

Sep. 24 Sep. 23 Variance
17,051,749 15,617,677 1,434,072
1,961,128 1,295,069 666,059
1,632,575 927,508 705,067
20,645,452 17,840,253 2,805,199
14,817,033 13,614,931 1,202,102
63,906 76,643 (12,736)
1,174,554 876,019 298,535
16,055,493 14,567,593 1,487,900
68,108,314 69,286,957 (1,178,643)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Detail of Income & Expense
Three Months Ended September 30, 2024 & 2023

Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

Sep. 24 Sep. 23 Variance
21,609,440 20,875,557 733,883
21,609,440 20,875,557 733,883
5,375,102 4,181,672 1,193,431
3,634,774 2,704,870 929,904
1,799,308 1,531,503 267,804
1,207,106 1,080,867 126,239
1,842,917 1,657,448 185,470
2,504,175 2,318,688 185,487
383,253 227,194 156,058
236,728 275,362 (38,634)
16,983,362 13,977,604 3,005,758
3,332,578 3,074,990 257,588
4,053,462 4,013,329 40,133
7,386,040 7,088,319 297,721
155,883 (8,173) 164,056
(52,163) (60,772) 8,609
106,168 113,395 (7,227) '
681,772 284,843 396,929
128,950 159,575 (30,625)
1,020,609 488,867 531,742
13,032,726 14,475,139 (1,442,413)




UCNJ UNION COLLEGE OF UNION COUNTY, NJ
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Three Months Ended September 30, 2024 & 2023

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Sep. 24 Sep. 23 Variance
2,435,673 1,909,558 526,115
5,419 5,218 201
2,441,092 $1,914,776 $526,316
1,092,760 949,196 143,564
74,264 77,552 (3,288)
1,274,068 888,028 386,040
2,441,092 1,914,776 526,316
$0 $0 $0




FISCAL YEAR 2025
UCNJ UNION COLLEGE OF UNION COUNTY, NJ

CURRENT ESTIMATE REPORT

as of:

September 30, 2024




UCNJ UNION COLLEGE OF UNION COUNTY, NJ

Current
Budget Estimate Variance
2024-2025 2024-2025 Fav (Unfav) Explanation of variances:
Fundable Credit Hours 193,510 192,388 (1,122)
Fundable FTE Students 6,450 6,413 @37
Tuition Flat Rate, Resident: $2,640.50 $2,640.50
Tuition Variable Rate, Resident: $214.00 $214.00
Fall Head Count FT / PT 3,796 /4,654 3,705/ 4,593
Total Fall Head Count 8,450 8,160 (290)
Academic Revenues:
Academic Credit Hours: 170,437 170,821 -
Tuition, net of waivers $37,780,248 $37,575,309 $ (204,939)
Course Fees 1,725,501 1,725,501 -
Other User Fees 1,603,500 1,603,500 -
Total Academic Revenues 41,109,249 40,904,310 (204,939)
Academic and Administrative Expenses
Academic Services 26,396,425 27,273,020 (876,595)  Budget finalized prior to completion of Faculty Union contract
negotiations
Employee Benefits 11,249,777 11,249,777 -
Facilities Operation & Maint 9,615,430 9,582,718 32,712
Administration 5,871,021 5,748,348 122,673 Vacancy savings
Student Development 8,765,386 8,761,831 3,555
Information Distribution Ops (IT) 5,960,496 5,873,294 87,202
College Relations & Publications 1,593,781 1,533,551 60,230  Vacancy savings offset by unbudgeted positions
Institutional Support 1,519,263 1,619,470 (100,207)  Additional positions not included in the budget
Total Academic and Administrative Exp 70,971,580 71,642,009 (670,429)
Operating (Loss) from Academic Mission  (29,862,330)  (30,737,698) (875,368)
Appropriations:
State Appropriations 12,615,111 13,330,313 715,202  Increase in State Appropriations greater than budgeted.
County Appropriations 16,374,380 16,213,847 (160,533)  Reflection of 1% actual vs 2% budgeted increase
Total Appropriations 28,989,491 29,544,160 554,669
Non-Credit Income:
Workforce Devel, CEWD (net) (35,685) 71,266 106,951 Increase in Level 1 and 2 ESL
Customized Training IBI (net) 59,838 59,587 (251)
Enrichment & Youth Programs (net) (27,933) (32,922) (4,989)
Non-Credit Income (3,780) 97,931 101,711
Other Income:
Parking Fees, net of related expense 190,000 190,000 -
Bookstore Commissions 60,000 60,000 -
Lease Income 409,500 409,500 -
Food & Beverage Commissions 35,000 35,000 -
Miscellaneous Other 141,000 141,000 -
Interest Income 700,000 1,500,000 800,000  Conservatively projected interest based on current interest rates
Interest related to Capital Improvements (645,668) (645,668) -
Total Other Income, Net 889,832 1,689,832 800,000

Transfer to (from) Unrestricted Net Position $13,213 $594,225 $581,013




Resolution F025-001

Strengthening Career and Technical Education for the 215 Century Grant (“Perkins”)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide career occupational training programs designed to assist
UCNIJ Union College of Union County, NJ students and other Union County
residents to become employed, and

the Strengthening Career and Technical Education for the 21 Century Grant is a
Federally authorized grant whose aim is to increase the academic achievement of
career and technical education students and strengthen the connections between
secondary and postsecondary education, and

on October 8, 2024, the College submitted the final phase of its Spending Plan in
substantially approvable form to the State of New Jersey, Department of Education
in the application process for Perkins grant funding for the Fiscal Year ending June
30, 2025, principally covering related personnel, materials and supplies,
instructional equipment, travel, and other costs, and

pursuant to Education Department General Administrative Regulations (EDGAR),
34 CFR Part 76.708, the College may begin to obligate these funds the later of the
program duration start date of July 1, 2024, or the date the application was received
by the State in substantially approvable form, and

the State of New Jersey, Department of Education requires that eligible recipient’s
governing body formally accept all funds awarded under the Strengthening Career
and Technical Education for the 21% Century Grant, and

on October 8, 2024, the State of New Jersey, Department of Education notified
UCNIJ Union College of Union County, NJ that its Perkins application was awarded
and “approved” for the amount of $912,461;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:25 PM

of Union County, NJ accepts $912,461 in funding from the State of New Jersey,
Department of Education for the Strengthening Career and Technical Education for
the 21% Century Grant for the Fiscal Year ending June 30, 2025.

Board Meeting November 4, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-002
County College Based Center for Adult Transition Grant

UCNIJ Union College of Union County, NJ as a comprehensive community college,
seeks to enhance the lives of individuals with intellectual and developmental
disabilities by providing transitional services, peer mentoring, educational
opportunities, career exploration and linkage to community services, and

the College applied to the State of New Jersey, Office of the Secretary of Higher
Education (“OSHE”) for the County College Based Center for Adult Transition
Grant to provide students up to the age of twenty-four, who have developmental
disabilities, the support and resources necessary to experience more successful
transitions from secondary school to postsecondary education and adult
employment, and promote independent living opportunities by providing
appropriate skills to be successful, and

the Center will support the educational mission of UCNJ Union College of Union
County, NJ by creating an inclusive community that meets the diverse needs of
students through advocacy, equitable access, support, and resources, and

the College will engage a cohort of students, who are able to administer their own
medication if applicable, have the capability to attend to their personal hygiene,
have a strong desire to become an independent adult, and possess sufficient
emotional stability to participate successfully, and

UCNIJ Union College of Union County, NJ received notification that funding in
the amount of $202,570 was awarded for the period July 1, 2024, to June 30, 2025,
by the State of New Jersey, Office of the Secretary of Higher Education (“OSHE”)
for the County College Based Center for Adult Transition Grant;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:23 PM

of Union County, NJ accepts the funding of $202,570 from the State of New Jersey,
Office of the Secretary of Higher Education (“OSHE”) for the County College
Based Center for Adult Transition Grant for the period July 1, 2024, to June 30,
2025.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-003
College Readiness Now XI Grant

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, seeks to provide opportunities to increase college readiness of high school
students prior to graduation, and

the College responded to an opportunity offered by the New Jersey Council of
County Colleges (NJCCC) through a partnership with the New Jersey Office of the
Secretary of Higher Education (OSHE). The program’s priority is to identify
students in the 9" through 12 grade, living below the poverty line who are not yet
“college ready”. Recipients of this grant are responsible for defining and
documenting the methodology utilized to identify students who are living below
the poverty line by using an assessment tool, and

UCN]J Union College of Union County, NJ received notification from the New
Jersey Council of County Colleges (NJCCC) that $50,317 was approved for the
College Readiness Now XI Grant for the period July 1, 2024, to June 30, 2025, and

the College will partner with various high schools in the area to recruit juniors and
seniors for “college readiness” courses in the spring and summer semesters. The
program in the spring will focus on strengthening student’s math skills to prepare
them for higher level math courses, and the program in the summer will offer
courses in English 101 and 102 with both programs providing “college readiness”
focused seminars for the students;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:22 PM

of Union County, NJ accepts $50,317 in funding from the New Jersey Office of the
Secretary of Higher Education (OSHE) through the New Jersey Council of County
Colleges (NJCCC) for the period July 1, 2024, to June 30, 2025, for the College
Readiness Now XI Grant.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-004
Community College Opportunity Grant (CCOG)

UCNIJ Union College of Union County, NJ, is a comprehensive community college
providing quality, affordable, accessible educational programs that serve the
greater Union County region, and

the Community College Opportunity Grant (CCOG) is the State of New Jersey’s
community college initiative that provides last dollar awards to New Jersey resident
community college students who do not have a prior college degree, completed a
Free Application for Federal Student Aid (FAFSA) or the New Jersey Alternative
Financial Aid Application according to agency deadlines, make satisfactory
academic progress and have a total household adjusted gross income (AGI) under
$65,000 for free tuition, (AGI) $65,001-$80,000 for reduced tuition costs up to one-
half of the maximum CCOG award, and for (AGI) between $80,001 and $100,000
for reduced tuition costs up to one-third of the maximum CCOG award, and

UCNIJ Union College of Union County, NJ has been notified that it was awarded
$376,569 for the Community College Opportunity Grant (CCOG) Student Success
Initiative funding to be implemented during the period July 1, 2024, through June
30, 2025, by the State of New Jersey, Office of the Secretary of Higher Education
(OSHE), and

the purpose of the partnership between the Office of the Secretary of Higher
Education (OSHE) and the College is to increase matriculation and support the
goals of the Community College Opportunity Grant (CCOG) by implementing
goals and strategies for capacity building and increasing enrollment, improving
student completion and reducing financial burdens on students;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:21 PM

of Union County, NJ accepts $376,569 in funding from the State of New Jersey,
Office of the Secretary of Higher Education (OSHE) for the Community College
Opportunity Grant (CCOG) Student Success Initiative Funding for the period July
1, 2024, through June 30, 2025.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-005
Hunger-Free Campus Grant

UCN]J Union College of Union County, NJ, as a comprehensive community college
is committed to eliminating hunger within the College community to ensure the
wellbeing of its students. The College has multiple assistance programs in place to
meet student’s material needs, and actively seeks financial support from
community organizations, individuals, corporations, foundations, and government
sources for this effort, and

the College applied to the State of New Jersey, Office of the Secretary of Higher
Education (OSHE) for the Hunger-Free Campus Grant, awarded pursuant to the
Hunger-Free Campus Act, and

the State of New Jersey, Office of the Secretary of Higher Education (OSHE) is
providing this grant funding to address student hunger, leverage more sustainable
solutions to address basic food needs on campuses, raise awareness of currently
offered campus services that address basic food needs, and continue to build
strategic partnerships at the local, state, and national levels to address food
insecurity among students, and

the College plans to use the funding from the Hunger-Free Campus Grant to ensure
that students receive help with their basic needs such as food, supplies and
transportation on the Cranford, Elizabeth and Plainfield campuses, and

the College received notification on October 10, 2024, that it was awarded $49,000
from the State of New Jersey, Office of the Secretary of Higher Education (OSHE)
for the Hunger-Free Campus Grant for the period July 1, 2024, through June 30,
2025;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:24 PM

of Union County, NJ accepts $49,000 from the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) for the Hunger-Free Campus Grant for the
period July 1, 2024, through June 30, 2025.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-006
NJ Historical Commission Project Grant

UCNIJ Union College of Union County, NJ, as a comprehensive community
college, seeks to strengthen enrollment by introducing innovative learning
experiences to its students, and

the College applied to the New Jersey Historical Commission (NJHC) under the
State of New Jersey, Department of State for a grant in the amount of $13,932 to
support “Student Voices at UCNJ Union College of Union County, NJ: 1960s -
1980s.” to build on themes from a previous project, “Student Voices at Union
College” that was part of the Smithsonian MOMS Voices and Votes exhibit at the
College, and

students will research and document civic events in the late 1960s through the
1980s with a focus on race issues, women’s issues, the early gay rights movement,
AIDS crisis and the Vietnam War, using college newspapers and other resources in
the College archives, and

historical research produced from this project will be added to the UCNJ Archives
finding guide, shared as a resource for humanities classes, and posted on the
archives website, and

UCNIJ Union College of Union County, NJ received notification from the New
Jersey Historical Commission (NJHC) that $13,932 was awarded for the NJ
Historical Commission Project Grant, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 5:25 PM

of Union County, NJ accepts $13,932 in funding from the NJ Historical
Commission under the State of New Jersey, Department of State.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-007
ABLE PLUS Consortium State Funding Acceptance

UCN]J Union College of Union County, NJ as a comprehensive community college,
seeks to provide career occupational training programs designed to assist College
students and other Union County residents to become employed, and

the College applied, as the lead agency of the WIOA Title II, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
Development (the “Department”) for funding under the Workforce Investment Act
of 1998, Title II, the Adult Education and Family Literacy Act, and

the ABLE PLUS Consortium (“Consortium’) consists of UCNJ Union College of
Union County, NJ as the lead agency, and three public education partners; Elizabeth
Board of Education, Literacy New Jersey Union County Program, and Urban
Workforce Advantage Inc., and

the purpose of the Consortium is to deliver Adult Basic Skills Programs that assist
adults to become literate and obtain the knowledge and skills necessary for
employment and self-sufficiency, to become full partners in the educational
development of their children and complete a secondary school education, and

on June 20, 2024, the State of New Jersey, Department of Labor and Workforce
Development notified UCNJ Union College of Union County, NJ that the
Consortium was awarded $1,879,927 in pass through Federal WIOA funding, and
the Board of Trustees accepted this funding at the September 17, 2024, Board
Meeting, and

on September 17, 2024, the College was notified by the State of New Jersey,
Department of Labor and Workforce Development that State funds of $166,666
were being added to the original contract for Fiscal Year 2025 WIOA Title 11
Grantees, and

the College submitted a budget on September 27, 2024, for their additional share
of State funding from the State of New Jersey, Department of Labor and Workforce
Development, in the amount of $166,666;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of UCNJ Union College

10/8/2024 10:59 AM

of Union County, NJ accepts the State funding for the amount of $166,666 from
the State of New Jersey, Department of Labor and Workforce Development through
June 30, 2025, for a total award of $2,046,593.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

10/9/2024 3:52 PM

Resolution F025-008

Annual Renewal Jamf Software Licenses and Operating Supplies

the College requires the annual renewal of Jamf software licenses to authenticate
and manage Apple users and devices and Operating Supplies, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18 A:64A-25.11a.a. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded contracts to SHI International Corp., Somerset, NJ, for software

licenses, network maintenance, and hardware at a total cost not to exceed
$1,875,515, for Fiscal Year 2024-2025, and

SHI International Corp., Somerset, NJ has provided technological equipment at a
cost of $7,673 for Fiscal Year 2024-2025, which was under the threshold for the
“Report of Authorized Payments in Excess of Original Award,” and which did not
require Board of Trustee approval, and

SHI International Corp., Somerset, NJ has submitted a proposal under NJ Edge.Net,
Inc. under contract #269EMCPS-21-001-EM-SHI for annual renewal of Jamf
software licenses and operating Supplies at a cost not to exceed $6,477, and

the cost for the Jamf software licenses for Fiscal Year 2023-2024 was $5,796, and
the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the

aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
awards will exceed $17,500, and

NJEdge.Net utilized competitive bidding for the awards of their contracts to SHI

International Corp., Somerset, NJ thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain Pay-to-Play documentation, and
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Resolution F025-008
Annual Renewal Jamf Software Licenses and Operating Supplies
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to SHI International Corp., Somerset, NJ for
the annual renewal of Jamf software licenses and operating Supplies at a cost not
to exceed $6,477 for a total award not to exceed $1,889,665 for Fiscal Year 2024-
2025.

10/9/2024 3:52 PM Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Annual Renewal Jamf Software Licenses and Operating Supplies —
Resolution F025-008

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for the annual renewal of Jamf software
licenses and operating supplies, as follows:

ACCOUNT NOT TO EXCEED
INFO TECH
Operations: Software 11-501005-52563 $5,374
TITLE V-PREP
Operating Supplies 21-191088-52010 $1.103
TOTAL $6,477
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-009
Additional Office Supplies- Grant Accounts

the College requires office supplies, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded a contract to W.B. Mason Co., Inc., Brockton, MA under NJ State
Contract T-0052 #0000003 to satisfy ongoing office supply needs for College
operating and grant-funded accounts at a cost not to exceed $110,000 with $10,000
of that amount allocated to office supplies for grants for Fiscal Year 2024-2025,
and

the College’s grant accounts projections for supplies has increased since the
beginning of the new Fiscal Year by $25,000 which can be allocated under W.B.
Mason Co., Inc., Brockton, MA; NJ state contract T-0052 #0000003, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing UCNJ Union College of Union County, NJ from
the requirement to obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/22/2024 4:23 PM

of Union County, NJ award a contract to W.B. Mason Co., Inc., Brockton, MA for
additional office supplies for grant accounts at a cost not to exceed $25,000 for a
total award not to exceed $135,000 for Fiscal Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Additional Office Supplies — Grant Accounts
Resolution F025-009

The Vice President of Finance and Operations certifies that sufficient funds are available from
Grant Funds for Fiscal Year 2024-2025 for additional office supplies for grant funded accounts,
as follows:

ACCOUNT NOT TO EXCEED
OVERHEAD EXPENSE
Office Supplies (Grant) 21-197999-52005 $25,000
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Resolution F025-010

Online Testing Materials- Center for Economic and Workforce Development (CEWD)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

10/21/2024 1:13 PM

the College requires specialized online testing materials, which will be utilized
throughout programs for the Center for Economic and Workforce Development
(CEWD), in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(3) provides for an
exception to the requirement of advertising for bids for the provision of materials
or supplies which are not available from more than one potential bidder, including
without limitation materials or supplies which are patented or copyrighted, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ, awarded a contract to Data Recognition Corporation Dba DRC/CTB, Maple

Grove, MN for online testing services at a cost not to exceed $20,041 for Fiscal
Year 2024-2025, and

Data Recognition Corporation Dba DRC/CTB, Maple Grove, MN College has
submitted proposals for Testing of Adult Basic Education (TABE) and English
Second Language (ESL) online testing materials that will be utilized throughout
CEWD programs at a cost of $60,998 for Fiscal Year 2024-2025, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Data Recognition Corporation Dba DRC/CTB, Maple Grove, MN has completed
and submitted their Business Entity Disclosure and Political Contribution
Disclosure Certifications certifying that they have not made any reportable
contributions to a political or candidate committee in the one year before their
contract award and that they will be prohibited from making any reportable
contributions through the term of the contracts, and
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Resolution F025-010
Online Testing Materials-Center of Economic and Workforce Development (CEWD)
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Data Recognition Corporation Dba
DRC/CTB, Maple Grove, MN for online testing materials throughout the CEWD
Program at a cost not to exceed $60,998 for a total award not to exceed $81,039 for
Fiscal Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Online Testing Materials-Center of Economic and Workforce Development (CEWD)
Resolution F025-010

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds and Grant Funds for Fiscal Year 2024-2025 for online testing materials
-CEWD, as follows:

ACCOUNT NOT TO EXCEED
ADULT BASIC SKILLS
Operating Supplies 21-191030-52010 $20,998
CEWD
Testing Materials 11-201005-52015 $40.000
TOTAL $60,998
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-011
Vehicles for Public Safety

the College requires two (2) replacement vehicles for Public Safety, in support of
the mission of the college, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.9.a. provides for
awarding contracts without public competitive bids when there is a state contract
that has been publicly bid for the product or service, and

Hertrich Fleet Services Inc., Milford, DE submitted a proposal under New Jersey
State Contract #20-Fleet-01387 (T2007) for two (2) 2024 Chevrolet Blazers Front
Wheel Drive for a cost not to exceed $76,767, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain a Business Entity Disclosure Certification and a Political Contribution
Disclosure Certification with the State of New Jersey to maintain their position as
a NJ State Contract vendor, thereby releasing UCNJ Union College of Union
County, NJ from the requirement to obtain such documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/21/2024 1:13 PM

of Union County, NJ award a contract to Hertrich Fleet Services Inc., Milford, DE
for two (2) vehicles for public safety at a cost not to exceed $76,767.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Vehicles for Public Safety - Resolution F025-011

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds to pay for two (2) vehicles for Public Safety, as follows:

ACCOUNT NOT TO EXCEED
F&E INSTITUTIONAL SUPPORT
Vehicles 12-001500-58042 $76,767
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

10/21/2024 1:13 PM

Resolution F025-012
Replacement Classroom Projectors

there is a need for replacement classroom projectors throughout the College as a
necessary component of the technological environment to promote engagement and
student success in, support of the mission of the College, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support, or maintenance of proprietary computer hardware,
software peripherals, and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11.a.b. provides for
awarding contracts without public competitive bids when there is a nationally
recognized cooperative agreement, and

the College solicited three (3) quotes on national cooperative contracts for the
replacement classroom projectors, and three (3) quotes were received, and

CDW LLC Dba CDW Government LLC, Vernon Hills, IL provided the lowest
responsible quote under E & I Cooperative Services contract #CNR 1439 for fifty
(50) Epson Powerlite projectors with built-in wireless networking to replace end-
of-life classroom projectors throughout the College at a cost not to exceed $47,450,
and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4, et seq.,
provides that when the value of all contracts to a single vendor exceeds $17,500 in
the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

E & I Cooperative Services utilized competitive bidding for the award of the
contract to CDW LLC Dba CDW Government LLC, Vernon Hills, IL, thereby
releasing UCNJ Union College of Union County, NJ from the requirement to obtain
Pay-to-Play documentation, and
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Resolution F025-012
Replacement Classroom Projectors
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award a contract for replacement classroom projectors to
CDW LLC Dba CDW Government LLC, Vernon Hills, IL at a cost of $47,450.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Replacement Classroom Projectors - Resolution F025-012

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for replacement classroom projectors, as follows:

ACCOUNT NOT TO EXCEED
ASSETS — ACADEMIC INSTRUCTION
Audio Visual Equipment 12-001501-58006 $47,450
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

10/8/2024 3:52 PM

Resolution F025-013
UPS Battery Back-up Replacement and Maintenance Agreement

the College needs to replace the UPS battery backup system which is fourteen (14)
years old, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a. (19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support, or maintenance of proprietary computer hardware,
software peripherals, and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b. authorizes County
Colleges to be a participating contracting unit in a cooperative pricing system
established pursuant to the laws of the State of New Jersey, and

on June 18, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded contracts to Aspire Technology Partners, LLC, Eatontown, NJ, for

software licenses, network maintenance, and hardware at a total cost not to exceed
$261,951, and

Aspire Technology Partners, LLC, Eatontown, NJ has provided additional software
license technological equipment for $4,485 for Fiscal Year 2024-2025, which was
under the threshold for the “Report of Authorized Payments in Excess of Original
Award,” and which did not require Board of Trustee approval, and

Aspire Technology Partners, LLC, Eatontown, NJ has submitted a proposal under
National Cooperative Purchasing Alliance (NCPA) under contract #01-169 for
UPS battery backup replacement with a three (3) year maintenance agreement at a
cost not to exceed $9,763, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
awards will exceed $17,500, and

NCPA utilized competitive bidding for the awards of their contracts to Aspire
Technology Partners, LLC, Eatontown, NJ thereby releasing UCNJ Union College
of Union County, NJ from the requirement to obtain Pay-to-Play documentation,
and
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Resolution F025-013
UPS Battery Back-up Replacement and Maintenance Agreement
(Cont’d)

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract to Aspire Technology Partners, LLC,
Eatontown, NJ for a UPS battery back-up replacement and maintenance agreement
at a cost not to exceed $9,763 for a total award not to exceed $276,199 for Fiscal
Year 2024-2025.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: UPS Battery Back-up Replacement and Maintenance Agreement
Resolution F025-013

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 for a UPS battery backup replacement and
maintenance agreement, as follows:

ACCOUNT NOT TO EXCEED

INFO TECH
Equipment R&M 11-501005-54015 $9,763
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution F025-014
Natural Gas Supply and Delivery Service

natural gas supply and delivery service is necessary for heating all campuses of the
College, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(8) provides for an
exception to the requirement for advertising for bids for the supplying of any
product or rendering of any service by the public utility subject to the jurisdiction
of the Board of Public Utilities (BPU), and

the County College Contract Law, N.J.S.A. 18A:64A-25.10 provides authority for
joint purchasing by county colleges, municipalities or counties or with other units
of government pursuant to “Local Public Contracts Law,” P.L.1971, c.198
(C.40A:11-1 et seq.), and

Noresco Sustainability Services, Edison, NJ issued a bid for natural gas supply and
delivery service on behalf of the New Jersey Council of County Colleges Joint
Purchasing Consortium (NJCCC JPC) for the thirty-six (36) month period of
November 1, 2024 through October 31, 2027, and

under this new joint agreement across the board, projected cost savings for all
NJCC JPC schools is more than 40%, and

the awarded providers and estimated costs for the thirty-six (36) month contract
the period from November 1, 2024 through October 31, 2027 is as indicated below:

10/17/2024 11:41 AM

Estimated Rate per El\;lt?rl:ltz:ltlgd Monthly Estimated
Campus Monthly Usage Deca thperm Suppl Estimated Monthly
in Decatherms gl())ls)ty Delivery Cost Total
Plainfield
Supply: Direct Energy 225 5.24 $1,179 $1,072 $2,251
Delivery: PSE&G
Scotch Plains
Supply: Direct Energy 150 5.24 $786 $769 $1,555
Delivery: PSE&G
Cranford
Supply: Direct Energy 865 4.60 $3,979 $5,222 $9,201
Delivery: Elizabethtown Gas
Elizabeth
Supply: Direct Energy 882 4.60 $4,058 $5,553 $9,611
Delivery: Elizabethtown Gas
Estimated Monthly Total $22,618
36 Months Estimated Contract $814,248
Total

Board Meeting November 4, 2024




Resolution F025-014
Natural Gas Supply and Delivery Service
(Cont’d)

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that contracts arrived at through an open and fair process and the transmission of
natural gas by vendors that are regulated by the Board of Public Utilities are
exemptions to the Pay-to-Play law, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ award a contract for natural gas supply to Direct Energy
Marketing Inc., Dba NRG Business Marketing LLC, Princeton, NJ at an estimated
total cost not to exceed $360,072 from November 1, 2024 through October 31,
2027.

BE IT FURTHER RESOLVED that the Board of Trustees of UCNJ Union College of Union
County, NJ award contracts for estimated natural gas delivery to Public Service
Electric & Gas (PSE&G), Newark, NJ for the Plainfield and Scotch Plains
campuses and to Elizabethtown Gas, Elizabeth, NJ for the Cranford and Elizabeth
campuses at estimated costs not to exceed $387,900 and $66,276 respectively from
November 1, 2024 through October 31, 2027.

10/17/2024 11:41 AM Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Natural Gas Supply and Delivery Service — F025-0414

The Vice President of Finance and Operations certifies that sufficient funds are available from
Regular Operating Funds for Fiscal Year 2024-2025 and Fiscal Years 2025-2028 subject to the
availability and appropriation annually of sufficient funds to meet the extended obligation to pay
for natural gas supply and delivery service, as follows:

ACCOUNT NOT TO EXCEED
FACILITIES MANAGEMENT
PHYSICAL PLANT
Utilities- Gas Commodity 11-600005-53545
FY 2024-2025 $180,944
FY 2025-2026 $271,416
FY 2026-2027 $271,416
FY 2027-2028 $90.472
TOTAL $814,248
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Resolution F025-015
Spend $17,500-$41,600

WHEREAS, there exists a need throughout the College for goods or services, and

WHEREAS, the attached purchases of goods and services are under the bid threshold of $41,600,
and

WHEREAS, the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the individual
contracts will exceed $17,500, and

WHEREAS, the vendors provided information that exhibited compliance with the Pay-to-Play
Law, N.J.S.A. 19:44A-20.4 et seq., or the contracts were arrived at through an
open and fair process thereby releasing UCNJ Union College of Union County,
NJ from the requirement to obtain such documentation, and

WHEREAS, the Vice President of Finance and Operations certifies that sufficient funds are
available for the goods and services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

of Union County, NJ award contracts between $17,500 and $41,600 to the listed
vendors for a total spend of $50,245.

10/21/2024 1:13 PM Board Meeting November 4, 2024 with Attachment



Resolution F025-015
Requisitions $17,500-$41,600
November 4, 2024 Board Meeting

TYPE OF SOLICITATION / COOPERATIVE/STATE AWARD PRIOR TOTAL | DESCRIPTION DEPARTMENT/ VENDOR
SERVICE EXEMPTION CONTRACT # AMOUNT AWARD | AWARD FUNDING SOURCE
Supply Advertisement N/A $25,375 $16,000 | $41,375 | Aspen Billboards College Relations Outfront Media
18A64A-25.6 (20) 12-000000-52530 Inc.
Supplies 18A:64A-25.11a.b. 23FS4 $24,870 $0 $24,870 | Convection Electric Facilities CKEPUSA.
National Cooperative | OMNIA Steamer - Kitchen 13-001500-58028
TOTAL $50,245 $16,000 | $66,245

10/12/2024 1:30PM

November 4, 2024, Board Meeting (Attachment)




Resolution F025-016
Surplus Disposal

WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27, provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete, and unusable property (Exhibit I), and

WHEREAS, the total fair value of the property (Exhibit I) is approximately $1,349 and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ declares surplus, obsolete, unusable, and not needed for
College purposes the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,

obsolete, unusable property listed in Exhibit I by the County College Contracts
Law and the UCNJ Union College of Union County, NJ Purchasing Policies.

10/21/2024 1:13 PM Board Meeting November 4, 2024



Resolution F025-016

Surplus Disposal
Item Description Manufacturer Bar Code Total

Eighty (80) Boxes of Library Books None None $1,256
Thirty-Eight (38) Library DVDs None None $38
PC Alienware 44839 $5
PC Alienware 44835 $5
PC Alienware 44833 $5
PC Alienware 44838 $5
PC Alienware 44832 $5
PC Alienware 44834 $5
PC Alienware 44831 $5
PC Alienware 44841 $5
PC Alienware 44837 $5
Monitor Alienware N/A $5
Monitor Samsung N/A $5

Total $1,349

10/22/2024 Page 1 Board Meeting November 4, 2024



Resolution B025-001

Authorization for Shared Services with Union County for Paving- Cranford Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

paving and trenching conduits for lighting and security upgrades are required
throughout the Cranford campus, in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-12.]. states that the Board
of Trustees is authorized to enter into contract with the State or any of its political
subdivisions which are deemed necessary or advisable by the Board, and

the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A:65-1 et seq.
permits county colleges to share services for particular purposes and to effectuate
agreements for any service or circumstance that will aid and encourage a reduction
of expenses, and

Union County will be issuing a bid for paving services that UCNJ Union College
of Union County, NJ is desirous of joining to obtain the collaborative benefits that
can be offered through a shared services arrangement, including economies of scale
and enhanced service delivery, and

in order to facilitate the procurement project, a Shared Services Agreement
(“Agreement”) by and between Union County and UCNJ Union College of Union
County, NJ will be prepared for the provision of services in connection with the
paving bid, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/14/2024 12:41 PM

of Union County, NJ grants authority to participate in a Shared Services Agreement
and procurement process with Union County for paving throughout the Cranford
campus.

Board Meeting November 4, 2024



Resolution B025-002

Authorization for Funding of the Cranford Campus Physical Education Center Renovation

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the physical education facility on the Cranford campus needs renovation and
expansion for this space to by fully utilized and operational. The facility does not
meet athletic conference standards and the current configuration poses safety risks
to athletes and spectators and must be upgraded, in support of the mission of the
College, and

the most recent estimate of the cost of the project is $34.5 million, an increase in
the amount of $9.5 million from the prior estimate of $25 million which is
attributable to finalized design specifications and the increased cost of construction
and raw materials, and

on February 25, 2020, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized renovations to the Cranford Campus Physical Education
Facility Renovation and certified an amount of money for such purpose as $5.580
million to be provided under the provisions of the Fiscal Year 2021 Chapter 12
funding, and

on February 23, 2021, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized renovations to the Cranford Campus Physical Education
Facility Renovation and certified an amount of money for such purpose as $5.578
million to be provided under the provisions of the Fiscal Year 2022 Chapter 12
funding, and

on February 22, 2022, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized renovations to the Cranford Campus Physical Education
Facility Renovation and certified an amount of money for such purpose as $4.264
million to be provided under the provisions of the Fiscal Year 2023 Chapter 12
funding, and

on February 21, 2023, the Board of Trustees of UCNJ Union College of Union
County, NJ authorized renovations to the Cranford Campus Physical Education
Facility Renovation and certified an amount of money for such purpose as $4.567
million to be provided under the provisions of the Fiscal Year 2024 Chapter 12
funding, and

on March 19, 2024 the Board of Trustees of UCNJ Union College of Union County,
NJ authorized renovations to the Cranford Campus Physical Education Facility
Renovation and certified an amount of money for such purpose as $3.097 million
to be provided under the provisions of the Fiscal Year 2025 Chapter 12 funding,
and

the College has an interest in pursuing a request to the NJCCC for Fiscal Year 2026
Chapter 12 funding which at this time is estimated to be $4 million based upon
previous years, and

10/25/2024 4:13 PM Board Meeting November 4, 2024



Resolution B024-002
Authorization for Funding of the Cranford Campus Physical Education Center Renovation
(Cont’d.)

WHEREAS, based on design specification changes and the increased cost of construction, it is
estimated that the College will need to allocate $7.5 million from reserves for
completion of this project, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College
of Union County, NJ hereby determines a) that an estimated $34.5 million will be
needed to renovate the physical education center on the Cranford campus, b) the
College has received $23.086 million under the provisions of Chapter 12 funding,
c) the College estimates it will receive an additional $4 million in Chapter 12
funding based upon previous years, and therefore the College requires an additional
estimated $7.5 million to be allocated from reserves for completion of this project.

10/25/2024 4:13 PM Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance & Operations

DATE: November 4, 2024

RE: Authorization for Funding of the Cranford Campus Physical Center
Renovation- Resolution B025-002

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement Funds for funding of the Cranford campus physical education center,
as follows:

ACCOUNT NOT TO EXCEED
LAND BUILDING
IMPROVEMENTS
Contracted Services 12-001000-52503 $7,500,000

10/25/2024 4:13 PM Board Meeting November 4, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B025-003
Perimeter Fencing-Kellogg Building

the College needs to install fences at the Kellogg Building in support of the mission
of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a participating
cooperative pricing system pursuant to the laws of this state, and

Guardian Fence Co., Inc., Newark, NJ has provided a proposal under New Jersey
Cooperative Alliance/Bergen County Cooperative (NJCPA/BC) under contract
#24-07 for perimeter fencing 6’ steel at the Kellogg building at a cost not to exceed
$93,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

New Jersey Cooperative Alliance/Bergen County Cooperative NJCPA/BC utilized
competitive bidding for the award of contracts to Guardian Fence Co., Inc. Newark,
NJ thereby releasing UCNJ Union College of Union County, NJ from the
requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/9/2024 9:09 AM

of Union County, NJ award a contract to Guardian Fence Co., Inc., Newark, NJ for
installation of perimeter fencing at the Kellogg Building at a cost not to exceed
$93,000.

Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Perimeter Fencing-Kellogg Building- Resolution B025-003

The Vice President of Finance and Operations certifies that sufficient funds are available for
Renewal and Replacement of perimeter fencing at the Kellogg Building, as follows:

ACCOUNT NOT TO EXCEED
LAND, BUILDINGS &
IMPROVEMENTS 12-001000-52503 $93,000

10/9/2024 9:09 AM Board Meeting November 4, 2024



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution B025-004
Additional Exterior Signage and Installation

there is a need to upgrade the exterior signage on all campuses, in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.a. provides for
awarding contracts without public competitive bids when there is a state recognized
and accepted cooperative agreement for the product or service that has been
publicly bid, and

on May 6, 2024, the Board of Trustees of UCNJ Union College of Union County,
NJ awarded a contract to KGC Enterprises, Inc. T/A KC Sign, Aston, PA for
exterior signage and installation on all campuses under Educational Services
Commission of New Jersey (ESCNJ) Bid #21-26 at a cost not to exceed $400,111,
and

KGC Enterprises, Inc. T/A KC Sign, Aston, PA has provided an additional proposal
under ESCNJ Bid #21-26 to add signage for MacKay Library, the Lessner building
and for unforeseen conditions that arose while the project was being performed,
which include corrosion and necessary extra repair work at a cost not to exceed

$60,000, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the value of all contracts to a single vendor exceeds $17,500 in
the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined the total contract
award will exceed $17,500, and

ESCNIJ utilized competitive bidding for the awards of contracts to KGC
Enterprises, Inc. T/A KC Sign, Aston, PA, thereby releasing UCNJ Union College
of Union County, NJ from the requirement to obtain Pay-to-Play documentation,
and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/18/2024 9:39 AM

of Union County, NJ award a contract to KGC Enterprises, Inc. T/A KC Sign,
Aston, PA for additional exterior signage and installation at a cost not to exceed
$60,000, for a total award not to exceed $460,111.

Board Meeting November 4, 2024



CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Additional Exterior Signage and Installation- Resolution B025-004

The Vice President of Finance and Operations certifies that sufficient funds are available from
Renewal and Replacement funds for additional exterior signage and installation, as follows:

ACCOUNT NOT TO EXCEED

OVERHEAD EXPENSES
Exterior Buildings 12-506000-54025 $60,000

10/18/2024 9:39 AM Board Meeting November 4, 2024



Resolution B025-005

Engineering Design Services Paving and Trenching - Cranford Campus

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires engineering design services for paving and trenching conduits
for lighting and security upgrades on the lots throughout the Cranford campus in
support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A-64A-25.5.a.(1) provides for an
exception to the requirement of advertising for bids for professional services, and

Suburban Consulting Engineers, Inc., Flanders, NJ has submitted a proposal for
engineering design services for the paving and trenching of the lots throughout the
Cranford campus, including bid specification development and construction
support, at a cost not to exceed $79,150, and

the New Jersey Local Unit Pay-to-Play Law, N.J.S.A. 19:44A-20.4. et seq. provides
that when the values of all contracts to a single vendor exceeds $17,500 in the
aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total contract
award will exceed $17,500, and

Suburban Consulting Engineers, Inc., Flanders, NJ has completed and submitted
Business Entity Disclosures and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that they
will be prohibited from making any reportable contributions through the term of
the contract, and

a Certification of Funds availability has been filed by the Vice President of Finance
and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of UCNJ Union College

10/25/2024 3:26 PM

of Union County, NJ award a contract to Suburban Consulting Engineers, Inc.,
Flanders, NJ for engineering design services for paving and trenching on the
Cranford campus at a cost not to exceed $79,150.
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CERTIFICATION OF FUNDS

TO: BOARD OF TRUSTEES
UCNIJ Union College of Union County, NJ

FROM: Dr. Lori A. Wilkin
Vice President of Finance and Operations

DATE: November 4, 2024

RE: Engineering Design Services Paving and Trenching- Cranford Campus
Resolution B025-005

The Vice President of Finance and Operations certifies that adequate funds are available from
Renewal and Replacement Funds for engineering design services for paving and trenching on the
Cranford Campus, as follows:

ACCOUNT NOT TO EXCEED

Renewal and Replacement
CRPARKLOTS 12-001000-52527 $79,150

10/25/2024 3:26 PM Board Meeting November 4, 2024



UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of November 4, 2024

Funding
Prelim Cost Original | Chapter 12 | County Other
Item |Project title Location (8000) Priority| Date Updated Deficiency Solution
ALL CAMPUSES

1 [Signage Various $500 6 2/26/2019 12/31/2019 [Signage throughout campuses is  |Design and approve standard sign
inconsistent. This includes building|design for all campuses in order to
signs, room signs and way-finding [build brand persona. Upgrade main
signage, as well as digital sign for |entrance sign to digital sign.
main campus.

CRANFORD CAMPUS

2 |Athletic Facility Athletic Field $2,000 6 1/23/2018 5/24/2022 |Lack of compliance with NJCAA |Procure or build suitable facilities.
and Garden State Athletic
Conference standards playable
fields for extra curricular sports
activities.

3 |Substation Cranford $4,100 1 1/23/2018 | FY2017 - $1,400 3/21/2023 |The existing campus-wide Install new transformer,
Replacement Campus $1.6M substation configuration is obsolete [switchboards and switchgear

776-2016- and cannot be expanded. New equipment, and distribution
168 power feeds will be required for configurations to provide higher
future growth considerations. The |service integrity levels and improved
FY2019 electrical power transformer and  |efficiencies. Install new 15kV
$1.5M distribution switchgear has reached [service in Lot 4.
795-2018- or exceeded the acceptable life
223 expectancy. This condition
jeopardizes the integrity of the
College's power grid.

4 |Physical Education |Gymnasium 325,000 1 1/23/2018 | FY2021 - 6/18/2024 |Lack of compliance with NJCAA |Under the shared services agreement
Faeility Center $5.58M and Garden State Athletic with the UCIA, design solutions,
(PEC) FY2022 - Conference standards; seating is renovations and construction will be

$5.578M insufficient and limits the amount |provided. Change the orientation
FY2023 - of spectators who may attend. from north-south to east-west to
$4.264M provide ample seating and athletic
FY2024 - area ensuring safety and compliance.
$4.567M

FY2025-

33.097M

Bold, Italic= New/Changed Strikeout= Remove

TBD- To Be Determined
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of November 4, 2024

Funding
Prelim Cost Original | Chapter 12 | County Other
Item |Project title Location (8000) Priority| Date Updated Deficiency Solution
5 |Electric Vehicle Cranford TBD 2 5/24/2022 5/24/2022 |The College does not have EVC  [Evaluate site requirements, select the
Charging (EVC) Campus stations for drivers of electric appropriate number of solutions, and
Stations vehicles. As sale of electric install electric vehicle charging
vehicles increases, charging stations.
stations need to be made available
to future students.
6 |HVAC Replacements -{Observatory $1,350 1 1/23/2018 FY2016 3/21/2023 |The current HVAC systems are not |Replace all existing piping and
Phase IT and Science 765-2015- providing optimum efficiencies due [remove all refloc connectors.
Building 158 to the installation Refloc Replace existing condensing units
connectors. This has compromised |and connect to BMS. Obtain a 10
the condensing units. year warranty.
7 |Kitchen and Servery |Cafeteria $950 2 1/23/2018 | FY2020 - 12/21/2019 [The kitchen and servery areas of ~ |Redesign of equipment layout in
Upgrade $950K the cafeteria are in need of kitchen and traffic patterns
808-2019- renovation and upgrade. New throughout servery. New equipment
231 equipment and redesign is required |including ovens, fryers, steam tables,
to achieve efficiencies in food salad bar, and refrigerators.
quality, safety and delivery of
services to customers.
8 |Observatory Dome Observatory $299 8 1/23/2018 Metal observatory dome is worn | Design & Specifications: Replace
Replacement and leaking. Substantial repairis  |metal dome with fiberglass
not possible. replacement with new seals and
operators.
9 |Richel Commons Campus Center TBD 8 6/20/2023 Need for additional space to Convert the existing Commons
Expansion accommodate casual student Courtyard into an interior, light and
activity and interaction airy atmosphere, as an extension in
feel to the Student Commons.
Consider the spaces currently
looking into the courtyard in the
design solution.
10 (Parking Lot Lots 5A, 5B $600 2 2/13/2024 The parking lots need repair and  [Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
Bold, Italic= New/Changed Strikeout= Remove 10/23/2024 12:00 PM
TBD- To Be Determined 2




UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of November 4, 2024

Funding
Prelim Cost Original | Chapter 12 | County Other
Item |Project title Location (8000) Priority| Date Updated Deficiency Solution
presence-as-part-of our-new- at-both-entrances-will provide a-
Springfield Aveand-Gallows Hill
Read
12 |Extended front patio TBD 7 3/19/2024 The campus continues to seek The addition of outdoor patio space
for additional outdoor opportunities to provide a variety |will provide addional outdoor
student space of welcoming outdoor experiences [student space to continue to define
for the students and staff destinations on campus.
ELIZABETH CAMPUS
13 [Campus Fencing Kellogg and TBD 1 11/4/2024 There is a need to provide a The addition of decorative fencing
Lessner presence as part of our new at both buildings will provide a
branding and imagery at the more defined space and help
Kellogg and Lessner buildings [direct people traffic.
14 |Lessner Engineering |Lessner $5,300 2 1/23/2018 | FY2019 - $2.7M 3/21/2023 |The Engineering Department is Provide for a consolidated design of
Hub $900K Securing currently located on second floor of{appropriately configured lab and
795-2018- Our Lessner in cramped spaces. classroom spaces on third floor to
225 Children's provide space for engineering.
Future
GO Bond
15 |Lessner floors 2-6 Lessner $3,500 3 1/23/2018 9/19/2023 |Building last renovated in 1992.  [Upgrade and repurpose classroom
Renovation Classrooms and Offices need and office spaces to meet current
upgrading. Campus operations program needs and code
requires central administrative requirements. Provide suitable
space to support campus operations |administrative space to support
Bold, Italic= New/Changed Strikeout= Remove 10/23/2024 12:00 PM
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of November 4, 2024

Funding
Prelim Cost Original | Chapter 12 | County Other
Item |Project title Location (8000) Priority| Date Updated Deficiency Solution
16 |Lessner Micro-Biology|Lessner $1,500 3 1/23/2018 9/19/2023 [Need a Micro-Biology Lab at Renovate one Chemistry Science
Lab Lessner laboratory on Lessner 7th floor to
Micro-Biology.

17 |Theater Renovation Lessner $600 4 1/23/2018 9/19/2023 |Theater in Lessner Bldg. is in poor |Design and specifications: Renovate
condition and not conducive to theater - envelope to replace seating,
current use requirements. stage rigging, lighting and house

lighting. Replace carpet and
acoustic wall panels. Update sound
system and acoustics.

18 [Lessner HVAC Lessner $6,000 3 1/23/2018 9/19/2023 |Existing rooftop units are beyond |Replace older, inefficient HVAC

Replacement life expectancy and running systems to improve overall indoor
inefficiently. air quality and to provide better air
distribution. The new HVAC system
to he tied to and caontralled hv the

19 |Lessner Escalator Lessner $1,400 2 1/23/2018 $400K 9/19/2023 |Escalators are 26 years old. Parts [Decommission/Demolish aged

Replacement 787-2017 to repair and/or replace are difficult [escalator system after consultant
213 to obtain. In some instances, parts [review and recommendation.
have had to be fabricated.

20 |Parking Lot Lessner $200 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;

Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
PLAINFIELD CAMPUS
21 |Skilled Trades Center |Parking Lot #2 TBD 1 6/22/2021 $1.5 9/19/2023 |The College does not have a Construct a facility to house
Menendez structure to support classroom classroom space for skilled trade
Allot instruction for skilled trade jobs.  [jobs (i.e, HVAC Technician,
Electrician, etc).
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UCNJ Union College of Union County, NJ
Facility Capital Improvements Projects Prioritization as of November 4, 2024

Funding
Prelim Cost Original | Chapter 12 | County Other
Item |Project title Location (8000) Priority| Date Updated Deficiency Solution
22 |Warehouse Storage Steakhouse TBD 7 3/26/2019 12/31/2019 | The College has limited storage Demolish existing brick and wood
Facility Property capabilities. Existing building structure, investigate subsurface
structure on the property is not using ground penetrating radar, and
usable. excavate entire property. Construct
new, light-steel warehouse facility
23 |Parking Lot Logos $300 2 2/13/2024 The parking lots need repair and  |Mill and resurface parking lots;
Resurfacing resurfacing. Curbing and light repair curbs and light bases as
bases have also deteriorated in needed.
some areas.
SCOTCH PLAINS CAMPUS
24 |Utility Separation Scotch Plains $300 1 12/31/2019 3/21/2023 | Terminate the existing services Provide new, independent, primary
Campus shared between Union College and |electrical and domestic water service
the Union County Vocational connections to the Scotch Plains
School Building. Campus
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