UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES
AGENDA

November 9, 2021
Immediately following the Board of Trustees Annual Organizational Meeting

Executive Education Center
Cranford Campus
I. Callto Order

Il.  Roll Call

I11.  Open Public Meetings Act Statement

IV. Minutes — Board of Trustees Meeting — September 21, 2021

V. Communications

V1. Inside the College

VII. Report of the President

VII11. Report of Joint Trustees & Governors Committee
Marketing Committee
Educational Planning & Policy Committee
Staff Personnel Actions — Resolution E022-001
Transfer Articulation Admissions Agreement with Rutgers University, School of

Public Affairs and Administration — Resolution E022-002

Safety Report — S485
Budget & Finance Committee
Investment Report
Financial Statement Report

Current Estimate Report

Banking Authority — Resolution F022-001
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Grant Resolutions:

College Readiness Now VIII Grant - Resolution F022-002

Scaling Apprenticeships through Sector Based Strategies Grant
- Resolution F022003

Title V Individual Development Grant - Resolution F022-004

Carl D. Perkins Career and Technical Education Improvement Grant
- Resolution F022-005

Contracts Exempt From Competitive Bidding:

Amazon School Specialty Supplies - Resolution F022-006

Printing Services for Newsletters - Resolution F022-007

Emergent Exterior Clean-up- Plainfield Campus - Resolution F022-008

On-Call Plumbing Services - Resolution F022-009

Additional Electronic Signature Software - Resolution F022-010

Additional Instructor Insight and Dropout Detective Software Maintenance,
Licensing and Support - Resolution F022-011

Server Upgrade-Elizabeth Campus - Resolution F022-012

Texting Platform Services - Resolution F022-013

Bloomberg Ticker Software and Hardware - Resolution F022-014

Surplus — Resolution F021-015

Building & Grounds Committee
Review of FY 2022-2023 Project Prioritizations

IX. Open Meeting to Public

X. Unfinished Business
XI. New Business

XII. Executive Session
XII.  Adjournment
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UNION COUNTY COLLEGE
Cranford, New Jersey

BOARD OF TRUSTEES
Minutes of Meeting
September 21, 2021

CALL TO ORDER

The meeting was called to order by Victor M. Richel, Chair, at 7:39 p.m. via teleconference
and in person in the Executive Education Center, Cranford Campus. The following were in
attendance:

TRUSTEES

Mr. Richel; Lawrence D. Bashe; Rafael J. Betancourt, Esq.; George A. Castro, II; Daniel J.
Connolly; Miguel A. Merino; Daryl Palmieri; Dr. Kamran Tasharofi; Mary M. Zimmermann;
Dr. Margaret M. McMenamin, President.

GOVERNORS

Melinda Ayala; Nancy J. Benz; Tamecka Dixon; Ryan J. Greco; Donna M. Herran; Gary S.
Horan; Jeffrey H. Katz, Esq.; J. Anthony Manger, Esq.; Carl J. Napor; Francis Raudelunas;
Gordon L. Vickers; Allan L. Weisberg.

ALSO PRESENT

Denise Collins; Dr. Demond T. Hargrove, Vice President of Student Development; Michael M.
Horn, Esq., McCarter English; Dr. Maris Lown, Vice President of Academic Affairs; Dr.
Bernard Polnariev, Vice President of Administrative Services; Dr. Jaime M. Segal; Dr. Lori
Wilkin, Vice President of Finance & Operations.

A quorum of the Board of Trustees was present.

OPEN PUBLIC MEETING ACT
Completed.

MINUTES
On motion duly made by Mr. Castro and seconded by Mr. Connolly, the Minutes of the Meeting
of the Board of Trustees of June 22, 2021, were approved as submitted.

COMMUNICATIONS
Completed.

JOINT BYLAWS and TRUSTEES BYLAWS
Mr. Richel reported that the Executive Committee reviewed, discussed and edited the Joint
Bylaws and the Bylaws for the Board of Trustees.

On motion duly made by Mr. Castro, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Bylaws for adoption.



Board of Trustees Page 2 of 22
September 21, 2021

REPORTS OF JOINT TRUSTEES AND GOVERNORS’ COMMITTEES

AUDIT COMMITTEE

Mr. Horan reported that at the Audit Committee meeting held earlier today, Mark Bednarz of
PKF O’Connor Davies, reported that an audit of the 2020 Executive Compensation Report was
performed and there were no exceptions noted

EDUCATIONAL PLANNING AND POLICY COMMITTEE

Mrs. Zimmermann reported to the Board that at the Educational Planning and Policy meeting
held earlier that Dr. Lown discussed the return to f2f classes and f2f student development
activities. Fall enrollment course options included f2f, remote live, or online classes. She also
reported that Dr. Cooner presented the results of the Community College Survey of Student
Engagement (CCSSE) which was taken in April 2021. She also provided the results of CCSSE
regarding race and ethnicity taken in May 2021. Mrs. Zimmermann stated that Dr. Lown and Dr.
Hargrove discussed the various components of the 2021-2022 Student Success Plan.

Mrs. Zimmermann submitted the following Resolutions for approval:
Resolution — E021-021 - Faculty Personnel Actions

RESOLVED, that the following faculty personnel actions recommended by the President be
approved:

Retirement:
Dr. Jeffrey Beckman, Senior Professor, STEM Division, effective August 1, 2021.

John DiFiore, Associate Professor, Institute of Intensive English Division, effective
September 1, 2021.

Dr. Denise Lagos, Senior Professor, Humanities Division, effective September 1, 2021.
Joann Levey, Associate Professor, STEM Division, effective September 1, 2021.
Dr. Igor Oksov, Senior Professor, STEM Division, effective September 1, 2021.

Unpaid Leave of Absence:

Dr. Wendy Barnes-Thomassen, Associate Professor, Humanities Division, effective
September 1, 2021 to May 31, 2022.

Derek McConnell, Professor, Institute of Intensive English Division, effective September
1, 2021 to May 31, 2022.
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Doctoral Increase:

Dr. Joyce Maxwell, Associate Professor, Humanities Division, effective September 1,
2021.

On motion duly made by Mr. Castro, seconded by Dr. Tasharofi and unanimously carried, the
Board approved the Resolution for adoption.

Resolution E021-022 - Staff Personnel Actions
RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Bryanah Wilkins, Student Services Generalist, Student Development, effective June 28,
2021, $42,010 per annum.

Amy Fisher, Student Services Specialist, Student Development, effective July 6, 2021,
$51,000 per annum.

Keren Moncayo, Student Services Associate, Student Development, effective July 12,
2021, $35,000 per annum.

James Andrews, Patrol Supervisor, Public Safety, Finance and Operations, effective July
19, 2021, $52,000 per annum.

Dominique Maynard, Student Services Specialist, Student Development, effective
August 2, 2021, $52,000 per annum.

Denisa Klinkova-Bacek, Admission and Enrollment Generalist, Student Development,
effective August 2, 2021, $45,000 per annum.

Christina Amazan, Executive Assistant to Vice President of Student Development,
Student Development, effective August 9, 2021, $47,000 per annum.

Andrew Hines, Student Services Generalist, Student Development, effective August 9,
2021, $44,000 per annum.

Jadiel Perez, Student Services Associate, Student Development, effective August 9, 2021,
$35,000 per annum.

Joel Berke, Student Services Specialist, Student Development, effective August 23, 2021,
$52,000 per annum.

Angie Martinez, Student Services Associate, Student Development, effective August 23,
2021, $35,337 per annum.
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Marbely Montas, Assistant Director of Athletics, Student Development, effective August
23, 2021, $85,000 per annum.

Gina Nobile, Academic Specialist, Paramedic Program, Academic Affairs, effective
September 1, 2021, $80,000 per annum.

Cate Wananda, Student Services Associate, Student Development, effective September 7,
2021, $35,337 per annum.

Alonia Joyner, Public Safety Officer, Public Safety, Finance and Operations, effective
September 7, 2021, $32,728 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Patricia Traynor, Student Services Associate from Academic Testing Proctor, Student
Development, effective June 16, 2021, $39,346 per annum.

Diana Constable, Student Services Specialist from Student Services Generalist, Student
Development, effective July 12, 2021, $51,000 per annum.

Dr. Sara Lacagnino, Dean of Curriculum and Accreditation from Assistant Dean of
STEM, Academic Affairs, effective July 16, 2021, $118,000 per annum.

Dr. Melinda Norelli, Dean of Social Sciences, Business, and History from Interim Dean
of the Elizabeth Campus and Institute of Intensive English, Academic Affairs, effective
July 16, 2021, $118,000 per annum.

Dr. Bernard Polnariev, Vice President of Administrative Services from Associate Vice
President of Academic Affairs and Dean of Scotch Plains Campus, Academic Affairs,
effective July 16, 2021, $165,000 per annum.

Dr. Elizabeth Ramos, Dean of the Elizabeth Campus and Institute of Intensive English
from Assistant Dean of Humanities, Academic Affairs, effective July 16, 2021, $114,000
per annum.

Teresa Vargas, Division Secretary, Academic Affairs, from Student Services Associate,
Student Development, effective August 1, 2021, $43,000 per annum.

Dr. Nicole Cippoletti, Associate Dean of STEM and Scotch Plains Campus from
Assistant Dean of Social Sciences, Business, and History, effective August 16, 2021,
$107,500 per annum.

Melissa Guillen, Admission and Enrollment Generalist from Student Services Associate,
Student Development, effective August 16, 2021, $44,000 per annum.
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Dr. Kevin Majewski, Assistant Dean of Humanities, Academic Affairs, from Senior
Analyst of Institutional Research, Administrative Services, effective August 18, 2021,
$84,000 per annum.

Keith Daniels, Audio Visual Technician-Coordinator, Academic Affairs, separation
effective September 14, 2020, reinstatement effective August 30, 2021, $47,000 per
annum.

Avis Cabral, Administrative Assistant, Student Development, from Division Secretary,
Academic Affairs, effective September 1, 2021, $46,000 per annum.

Staff Employment Separations:

Shawn Noel, Director of Athletics, Student Development, effective June 16, 2021.

Christine Ciprio, Academic Specialist, Practical Nursing, Academic Affairs, effective
June 30, 2021.

Clarisa Reyes, Student Services Associate, Student Development, effective July 7, 2021.

Robert D’ Antonio, Student Services Associate, Student Development, effective July 8,
2021.

Charles Tedesco, Custodian, Facilities, Finance and Operations, effective July 12, 2021.
Derick Felix, Student Services Generalist, Student Development, effective July 22, 2021.

Dr. Kessler McCoy-Simandle, Director of Student Research and Science Laboratories,
Academic Affairs, effective July 23, 2021.

Jessica Moast, Student Services Generalist, Student Development, effective July 23,
2021.

Rachel Dawson, Academic Specialist, Education, Academic Affairs, effective July 29,
2021.

Mariluz Cardona, Financial Aid Counselor, Student Development, effective August 1,
2021.

Tamalea Smith, Dean of College Life, Student Development, effective August 1, 2021.

LeeAnn Trott, Student Services Specialist/Social Worker, Student Development,
effective August 6, 2021.

Kim Bratten, Custodian, Facilities, Finance and Operations, effective August 9, 2021.
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Terence Harris, Assistant Director of EOF, Student Development, effective August 12,
2021.

Joann Stewart, Custodian, Facilities, Finance and Operations, effective August 19, 2021.

Dr. Mary Ho, Academic Specialist, Biochemistry, Academic Affairs, effective August
20, 2021.

Gabrielle Planas, Student Services Generalist, Student Development, effective August 27,
2021.

Abel Castillo, Custodian, Facilities, Finance and Operations, effective August 30, 2021.
Karen Krimin, Custodian, Facilities, Finance and Operations, effective August 31, 2021.

Andrew Hines, Student Services Generalist, Student Development, effective September
10, 2021.

Rebecca Royal, Assistant Vice President and Dean of Student Success, effective
September 24, 2021.

Robert Hogan, Director of Facilities, Finance and Operations, effective September 30,
2021.

On motion duly made by Mrs. Zimmermann, seconded by Mr. Castro and unanimously carried,
the Board approved the Resolution for adoption.

SAFETY REPORT

Dr. McMenamin stated that in compliance with N.J.S.A. 18A:3B-71) requiring reporting of
campus crimes and fire incidents for the period from June 8, 2021 to September 3, 2021, Public
Safety advised that there were no incidents to report.

BUDGET AND FINANCE COMMITTEE
Mr. Connolly reviewed the Investment Report and reported that all investments are found to be
in order and are within acceptable norms.

Current Estimate Report:
Mr. Connolly reviewed the Current Estimate Report and stated that at this time, a transfer to
Unrestricted Net Position of $1.7 million is anticipated for fiscal year ended June 30, 2022.

President’s Expense Reports:
Mr. Connolly stated that the President’s Expense Reports were reviewed, and all information
was found to be in order.
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Mr. Connolly presented the following Resolutions for approval:

Grant Resolutions:

Resolution F021-102 - Higher Education Emergency Relief Funds for Minority Serving

Institutions
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College, as a comprehensive community college, seeks to sustain
quality undergraduate education and the well-being of its students during the
COVID-19 Crisis which has affected colleges and universities nationwide, and

the Higher Education Emergency Relief Fund (HEERF) was established by the
Coronavirus Aid, Relief, and Economic Security (CARES) Act to provide direct
assistance to students as well as colleges and universities, and

the College received funding on May 29, 2020, in the amount of $461,699 for the
period June 11, 2020 through June 10, 2021 for an award issued to the College as
a Minority Serving Institution, authorized by Section 18004(a)(2) of the CARES
Act and the Board of Trustees accepted this funding at the June 23, 2020 Board
Meeting, and

on February 16, 2021, the College was notified of an increase in the allocation for
the award issued to the College as a Minority Serving Institution on May 29, 2020
for an amount of $4,230 for the time period June 11, 2020 through June 10, 2021,
and

on December 27, 2020, the President signed the Coronavirus Response and Relief
Supplemental Appropriations Act, 2021 (CRRSAA) which authorized
supplemental awards to existing Minority Serving Institution grantees under
section 314(a)(2), and on March 6, 2021, the College was awarded $788,748
from the U.S. Department of Education under this supplemental funding and the
Board of Trustees accepted the increased allocation of $4,230 and the
supplemental award of $788,748 at the March 23, 2021 Board Meeting, and

on August 6, 2021, the College was awarded an additional supplemental award to
the existing Minority Serving Institution funding under the Higher Education
Emergency Relief Fund 111 (HEERF I11) authorized under the American Rescue
Plan (ARP) for the amount of $1,332,501 with an extension of time to spend this
additional funding and all remaining Minority Serving Institution funding until
August 5, 2022,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College accepts the amount of $1,332,501 from the U.S. Department of
Education for the additional supplemental Minority Serving Institution funding
awarded on August 6, 2021 under the Higher Education Emergency Relief Fund
11 (HEERF I111) authorized under the American Rescue Plan (ARP) for total
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Minority Serving Institution funding of $2,587,178 for the period June 11, 2020
through August 5, 2022.

Resolution F021-103 - ABLE PLUS Consortium Funding Acceptance

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Union County College (“College”), as a comprehensive community college, seeks
to provide career occupational training programs designed to assist College
students and other Union County residents to become employed, and

the College applied, as the lead agency of the WIOA Title 1I, ABLE PLUS
Consortium, to the State of New Jersey Department of Labor and Workforce
Development (the “Department”) for funding under the Workforce Investment
Act of 1998, Title II, the Adult Education and Family Literacy Act, and

the ABLE PLUS Consortium (“Consortium”) consists of Union County College,
as the lead agency, and three public education partners; Elizabeth Board of
Education, Literacy New Jersey Union County Program, and Urban Workforce
Advantage Inc., and

the purpose of the Consortium is to deliver Adult Basic Skills Programs that assist
adults to become literate and obtain the knowledge and skills necessary for
employment and self-sufficiency, to become full partners in the educational
development of their children and complete a secondary school education, and

Union County College, as the lead agency, is responsible for tracking and
reporting progress and results for the delivery of programs and services across the
Consortium and these programs and services include Adult Basic Education, High
School Diploma preparation, ESL, and Civics educational services to individuals
who are unemployed, underemployed, in US Citizenship preparation or those who
need to increase their basic skills and/or English proficiency to maintain
employment, and

the College is expecting to service 759 clients for the duration of this program,
and the Consortium is expected to service 952 clients in total, and

on June 23, 2021, the State of New Jersey Department of Labor and Workforce
Development notified Union County College that the Consortium will be awarded
$1,564,381, and

the State of New Jersey Department of Labor and Workforce Development
approved $1,564,381 to the Consortium; the distribution of funds will include
$995,381 to Union County College for the period July 1, 2021 to June 30, 2022;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College accepts $1,564,381 from the State of New Jersey Department of Labor
and Workforce Development on behalf of the WIOA Title Il, ABLE PLUS
Consortium for the fiscal period July 1, 2021 to June 30, 2022.
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Resolution F021-104 - Community College Opportunity Grant

WHEREAS, Union County College, is a comprehensive community college providing quality,
affordable, accessible educational programs that serve the greater Union County
region, and

WHEREAS, the Community College Opportunity Grant (CCOG) is the State of New Jersey’s
free community college initiative that will provide last dollar awards to New
Jersey community college students who do not have a prior college degree,
completed a Free Application for Federal Student Aid (FAFSA) or the New
Jersey Alternative Financial Aid Application according to agency deadlines, make
satisfactory academic progress and have a total household adjusted gross income
(AGI) under $65,000, and

WHEREAS, Union County College has been notified that it was awarded $404,628 for the
Community College Opportunity Grant (CCOG) Student Success Initiative
funding to be implemented during the period July 1, 2021 through June 30, 2022,
by the State of New Jersey, Office of the Secretary of Higher Education (OSHE),
and

WHEREAS, the purpose of the partnership between the Office of the Secretary of Higher
Education (OSHE) and the College is to increase matriculation and support the
goals of the Community College Opportunity Grant (CCOG) by implementing
goals and strategies for capacity building and increasing enrollment, improving
student completion and reducing financial burdens on students;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College accepts $404,628 in funding from the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) for the Community College Opportunity
Grant (CCOG) Student Success Initiative funding for the period July 1, 2021
through June 30, 2022.

Resolution F021-105 - Governor’s Emergency Education Relief Fund II (GEERF II) Grant

WHEREAS, Union County College, as a comprehensive community college, seeks to sustain
quality undergraduate education and the well-being of its students during the
COVID-19 pandemic crisis which has affected colleges and universities
nationwide, and

WHEREAS, on March 27, 2020, the CARES Act was enacted to provide economic stimulus in
response to the global pandemic caused by the Novel Coronavirus Disease 2019
(COVID-19), and the Governor’s Emergency Education Relief Fund (GEERF)
was established pursuant to Section 18002 of the Cares Act to provide monetary
awards to New Jersey public institutions of higher education to reimburse these
entities for necessary expenditures incurred due to the public health emergency
caused by COVID-19, and
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WHEREAS, the College received funding from the State of New Jersey, Office of the
Secretary of Higher Education for allowable expenditures incurred on or after
March 13, 2020 for the amount of $987,312 through the Governor’s Emergency
Education Relief Fund (GEERF) Grant, and the Board of Trustees accepted these
funds at the September 22, 2020 Board Meeting, and the College used the funding
to achieve its goals between the dates of July 1, 2020 and September 30, 2021,
and

WHEREAS, on December 27, 2020, the Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSAA) was enacted to provide economic stimulus in
response to the global pandemic caused by COVID-19 and the Governor’s
Emergency Education Relief Fund 1l (GEERF 1) was established pursuant to
Section 312 of the Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSAA), and

WHEREAS, On August 16, 2021 the College was notified that it received funding in the
amount of $70,000 for “Making College Affordable”, $459,900 for “On Ramps to
College” and $468,900 for “Research Innovation and Talent” for a total award of
$998,800 that it had applied for from the State of New Jersey, Office of the
Secretary of Higher Education (OSHE) for the Governor’s Emergency Education
Relief Fund Il (GEERF I1) Grant through the Opportunity Meets Innovation
Challenge (OMIC) for the period June 1, 2021 through September 30, 2023,;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College accepts $998,800 from the State of New Jersey, Office of the Secretary of
Higher Education for the Governor’s Emergency Education Relief Fund |1
(GEERF 1) Grant through the Opportunity Meets Innovation Challenge (OMIC)
to be used between the period June 1, 2021 and September 30, 2023.

Resolution F021-106 - NSF Scholarships in Science, Technology, Engineering and

Mathematics Program (S-STEM)

WHEREAS, Union County College, as a comprehensive community college, with a mission to
“transform our community, one student at a time”, seeks to increase and
understand the success of academically talented students with demonstrated
unmet financial need who are pursuing associate degrees in science, technology,
engineering, and mathematics (STEM) and in recognizing the high demand in the
economy and excellent career opportunities for students pursuing computer
science and related programs, and,

WHEREAS, in March 2021, as part of a consortium of local colleges, the College applied for
the National Science Foundation (NSF) Grant NSF 21-550-NSF Scholarships in
Science, Technology, Engineering, and Mathematics Program (S-STEM) to
establish a program to support academically talented students with demonstrated
financial need who are enrolled in computer science and related programs, and
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WHEREAS, the S-STEM program seeks to increase the number of academically talented
students with demonstrated financial need obtaining degrees in STEM eligible
disciplines and entering the U.S. workforce and improving support mechanisms
for future scientists, engineers and technicians in this demographic by
understanding how financial support, mentoring and co-curricular activities affect
the success, retention, transfer, academic/career pathways and graduation of low-
income students, and

WHEREAS, Union County College will work in collaboration with Kean University and three
other New Jersey Institutions to provide scholarships, mentoring and co-curricular
activities to high achieving STEM students with demonstrated financial need to
ensure the goals of the grant program are met, and

WHEREAS, on August 24, 2021, Union County College received notification that the National
Science Foundation (NSF) had awarded funding in the amount of $318,925 for
the period October 15, 2021 to September 30, 2026 for the National Science
Foundation (NSF) Grant 21-550-NSF Scholarships in Science, Technology,
Engineering and Mathematics Program (S-STEM);

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College accepts $318,925 from the National Science Foundation (NSF) for the
fiscal period October 15, 2021 to September 30, 2026 for the National Science
Foundation (NSF) Grant 21-550-NSF Scholarships in Science, Technology,
Engineering and Mathematics Program (S-STEM).

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolutions F021-102 through F021-106 for adoption.

Contracts Exempt from Competitive Bidding
Resolution F021-107 - Bulk Mailing Service

WHEREAS, bulk mailing service charges for the dispatch of college materials is necessary to
support ongoing operations and the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.b. provides for
awards without public competitive bids when it is to be made or entered into with
the United States of America, the State of New Jersey, with a county or
municipality or any board, body, or officer, agency or authority or any other state
or subdivision thereof, and

WHEREAS, United States Postal Service charges are anticipated to be $150,000 for college
mailings from October 1, 2021 through June 30, 2022, and

WHEREAS, the cost of bulk mailing service for Fiscal Year 2020-2021 was estimated to be
$125,000, and
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WHEREAS,

WHEREAS,

the United States Postal Service is a government agency and is exempt from New
Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq., and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College approves an amount not to exceed $150,000 for bulk mailing service to
be provided by the United States Postal Service from October 1, 2021 through
June 30, 2022.

Resolution F021-108 - Dividers for Classrooms and Library Desks

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

with the ongoing Coronavirus pandemic, the College has a need to purchase clear
mobile dividers for classrooms and stationary dividers for library desks on all
campuses to promote the safety of our students, faculty, and staff in support of the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a. provides an
exception to the requirement of advertising for bids for participating contract units
in a cooperative pricing system, and

Academy Furniture and Supplies, Elizabeth, NJ has submitted proposals under
Hunterdon County COOP contract # HCESCC # 202 for clear mobile classroom
dividers and stationary desk dividers at a cost not to exceed $81,096 and $3,400
respectively, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the two
purchases above have been identified as costs that are reimbursable under such
funding, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Hunterdon County Cooperative utilized competitive bidding for the awards of
their contracts to Academy Furniture and Supplies, Elizabeth, NJ and the New
Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq., provides that
contracts arrived at through an open and fair process are exempt from the Pay-to-
Play law, thereby releasing Union County College from the requirement to obtain
such documentation, and
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WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College ratifies an award to Academy Furniture and Supplies, Elizabeth, NJ for
dividers for classrooms and library desks at a total cost not to exceed $84,496.

Resolution F021-109 - Rental of Facilities Staff Uniforms with Cleaning Services and

Lockers

WHEREAS, the College has a need for facilities staff uniforms with cleaning services and
lockers for daily work operations in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.11a. provides an
exception to the requirement of advertising for bids for participating contract units
in a cooperative pricing system, and

WHEREAS, American Wear Inc., East Orange, NJ submitted a proposal under Hunterdon
County COOP contract # HCESC-CAT-21-04 for a total not to exceed $45,210 to
provide facilities staff uniforms with cleaning services and lockers commencing
October 1, 2021 through September 30, 2024, and

WHEREAS, the spend for the last twelve months with American Wear Inc., East Orange, NJ
was approximately $10,000 and is artificially low due to the remote learning and
work environment engendered by COVID-19, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Hunterdon County Cooperative, utilized competitive bidding for the awards of
their contracts to American Wear Inc., and the New Jersey Local Unit Pay to Play
Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at through an
open and fair process are exempt from the Pay-to-Play law, thereby releasing
Union County College from the requirement to obtain such documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to America Wear Inc., East Orange, NJ for facilities
staff uniforms with cleaning services and lockers from October 1, 2021 through
September 30, 2024 at a total cost not to exceed $45,210.
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Resolution F021-110 - Rental of Snow Removal Equipment

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College requires rental of snow removal equipment to provide safe winter
operations on the Cranford Campus, in support of day-to-day operations and the
mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.b., provides for an
exception to the requirement of advertising for bids when there is a nationally
recognized and accepted cooperative purchasing agreement for the product or
service, and

HERC Rentals Inc, Bonita Springs, FL, submitted a proposal under OMNIA
contract #2019000318, to provide the College with two (2) dump trucks at a per
truck monthly rate of $2,275 and one (1) wheel loader at a monthly rate of $4,800
with a $400 fee for delivery at the beginning of each season and a $400 fee for
pickup at the end of each season for an annual cost of $47,550 for the snow
season of November 15, 2021 through April 15, 2022 and for November 15, 2022
through April 15, 2023 for a cost not to exceed $47,550 for a total cost not to
exceed $95,100 over the two snow seasons, and

the cost of snow equipment rentals during the two snow periods from November
15, 2019 to March 15, 2021 was $75,080, with the additional cost for each Fiscal
Year based on the variable need for extended snow rentals from March 15
through April 15 and with the past two snow seasons not requiring rental during
that month, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

OMNIA utilized competitive bidding for the award of the contract to HERC
Rentals Inc, Bonita Springs, FL, and the New Jersey Local Unit Pay to Play Law,
N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at through an open
and fair process are exempt from the Pay-to-Play law, thereby releasing Union
County College from the requirement to obtain Pay-to-Play such documentation,
and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to HERC Rentals Inc, Bonita Springs, FL for rental of
snow removal equipment at the specified rates for the snow season of November
15 to April 15 at an annual cost of $47,550 for a total award not to exceed
$95,100 for the period of November 15, 2021 through April 15, 2023.

Resolution F021-111 - Electric Supply Service
WHEREAS, electric service is necessary to provide power for the operations of all campuses,
in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.10. provides authority
for joint purchasing by county colleges, municipalities, or counties or with other
units of government pursuant to the “Local Public Contracts Law” (N.J.S.A.
40A:11-1 et seq.), and

WHEREAS, the State of New Jersey Board of Public Utilities has provided that basic electric
service be obtained through either bundled complete service from the regulated
public utility or through a contracted commaodity supply service delivered through
the regulated services of the local power distribution company to the end user, and

WHEREAS, the College has elected to obtain electric supply separately from the distribution
service of the local power company and in coordination with the Joint Purchasing
Consortium of the NJ Council of Community Colleges (NJCCC), and

WHEREAS, Ocean County College acted as the lead agency for the NJCCC and initiated a
publicly advertised bid for electric supply service, and

WHEREAS, Constellation New Energy, Inc., Baltimore, MD submitted a proposal to provide
electric supply service for two (2) primary accounts at a rate of $.0847/kwh and
fourteen (14) secondary accounts at a rate of .0879/kwh for the period of
September 1, 2021 through August 31, 2023 at a total estimated cost not to exceed
$2,049,294 based upon anticipated usage, and

WHEREAS, on September 19, 2019 the Board of Trustees of Union County College awarded
contracts to Constellation New Energy, Inc., Baltimore, MD for 24 months of
primary electric commodity supply service at a rate of $.08299/kwh, from
September 1, 2019 through August 31, 2021, and 24 months of secondary electric
commaodity supply service at a rate of $.0845/kwh from September 1, 2019
through August 31, 2021, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq,
provides that contracts arrived at through an open and fair process are exempt
from the Pay-to-Play law, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Constellation New Energy, Inc., Baltimore, MD, for
primary and secondary electric supply service from September 1, 2021 through
August 31, 2023 at a total estimated cost not to exceed $ 2,049,294.

Resolution F021-112 - Non-Credit Cannabis Instructional Services

WHEREAS, the College will provide a medical cannabis training program in partnership with
the City of Plainfield for individuals seeking entry level positions in the cannabis
industry, in support of the mission of the College, and

WHEREAS, the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides for an
exception to the requirement of advertising for bids for professional consulting
services, and

WHEREAS, Valley Education LLC, Long Valley, NJ has submitted a proposal through June
30, 2022 to run 15-hour medical cannabis training programs where students will
earn certification for a total not to exceed $52,950, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, Valley Education LLC, Long Valley, NJ has completed and submitted their
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying that they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that
they will be prohibited from making any reportable contributions through the term
of the contract, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Valley Education LLC, Long Valley, NJ for non-
credit cannabis instructional services at a total cost not to exceed $52,950 for
Fiscal Year 2021-2022.

Resolution F021-113 - Additional Library Materials

WHEREAS, there is a college-wide need for printed and electronic library materials, including
database subscriptions, to enhance student learning and outcomes in support of
the mission of the College, and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(6) provides for an
exception to the requirement of advertising for bids for library books, magazines,
periodicals, printed and audiovisual library materials and specialized library
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

on May 25, 2021, the Board of Trustees awarded a contract to Ebsco
Subscriptions Services, Ipswich, MA for library materials at a cost not to exceed
$18,889 for Fiscal Year 2021-2022, and

Ebsco Subscriptions Services, Ipswich, MA has submitted a proposal for
additional library materials including newspaper and electronic book databases at
a cost not to exceed $17,364, and

the costs for similar library materials with Ebsco Subscriptions Services, Ipswich,
MA for Fiscal Year 2020-2021 was $39,590, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

Ebsco Subscription Services, Ipswich, MA has completed and submitted their
Business Entity Disclosure and Political Contribution Disclosure Certifications,
certifying they have not made any reportable contributions to a political or
candidate committee in the one year previous to their contract award, and that
they will be prohibited from making any reportable contributions through the term
of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract for additional library materials to Ebsco Subscription
Services, Ipswich, MA at a cost not to exceed $17,364 for a total award of
$36,253 for Fiscal Year 2021-2022.



Board of Trustees Page 18 of 22
September 21, 2021

Resolution F021-114 - Student Success Management System

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the College has a need for higher education consultants to implement a state-of-
the-art data driven student success management system with an interactive
platform usable by administrators, faculty and students for enhanced academic
efficiency and student retention in support of the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(15) provides an
exception to the requirement of advertising for bids for professional consulting
services, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

EAB Corporation, Washington, DC submitted a proposal not to exceed $81,813 to
provide an online student success management system commencing October 1,
2021 through September 30, 2024, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the purchase
above has been identified as a cost that is reimbursable under such funding, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

EAB Corporation, Washington, DC has completed and submitted their Business
Entity Disclosure and a Political Contribution Disclosure Certification, certifying
that they have not made any reportable contributions to a political or candidate
committee in the one year previous to their contract award, and that they will be
prohibited from making contributions through the term of the contract, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College award a contract to EAB Corporation, Washington, DC for a student
success management system from October 1, 2021 through September 30, 2024 at
a total cost not to exceed $81,813.



Board of Trustees Page 19 of 22
September 21, 2021

Resolution F021-115 - Virtual Desktop Software Licensing and ID Card Printers, Service

Agreement and Supplies

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there is a need for additional virtual desktop software licensing and ID card
printers with a service agreement and supplies within our technology landscape to
support the mission of the College, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A. 18A:64A-25.11a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

on June 22, 2021, the Board of Trustees awarded a contract to SHI International
Corp., Somerset, NJ, an authorized NJ State Contract vendor and distributor for
OMNIA Partners for virtual desktop software licenses, maintenance and support
for a cost not to exceed $458,371, and

SHI International Corp., Somerset, NJ, an authorized State Contract vendor has
submitted proposals under OMNIA Partners contract # 2018011-02 for additional
virtual desktop software licensing for five years (5) from September 22, 2021-
September 21, 2026 at a cost not to exceed $150,000 and ID card printers, service
agreement and supplies at a cost not to exceed $22,513, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and the purchase
above has been identified as costs that are reimbursable under such funding, and

the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

NJ State Contract vendors are subject to the Pay-to-Play Law and are required to
maintain Business Entity Disclosure and Political Contribution Disclosure
Certifications with the State of New Jersey to maintain their position as a state
contract vendor, thereby releasing Union County College from the requirement to
obtain such documentation, and
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WHEREAS,

WHEREAS,

OMNIA Partners, utilized competitive bidding for the awards of their contracts to
SHI International Corp., Somerset, NJ, thereby releasing Union County College
from the requirement to obtain Pay-to-Play documentation, and

a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County

College ratifies a contract to SHI International Corp., Somerset, NJ for ID card
printers, service agreement and supplies at a cost not to exceed $22,513 and
award a contract for virtual desktop software licensing for a cost not to exceed
$150,000 for a total award of $630,884 for Fiscal Year 2021-2022.

Resolution F021-116 - Network Infrastructure Upgrades and Video Enabled Classrooms

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the college requires network infrastructure upgrades on all equipment and
installation and licensing of sixty (60) WebEx video enabled classrooms to
facilitate remote learning and conferencing abilities during the COVID-19
pandemic crisis which are essential to teaching and administrative functions in
support of the mission of the College, and

the County College Contracts Law, N.J.S.A.18A:64A-25.5.a.(19) provides for an
exception to the requirement of advertising for bids in the provision of goods or
services for the use, support or maintenance of proprietary computer hardware,
software peripherals and system development for the hardware, and

the County College Contracts Law, N.J.S.A.18A:64A-25.11a.(b) provides for
awarding contracts without public competitive bids when there is a nationally
recognized and accepted cooperative agreement that has been publicly bid for the
product or service, and

the College has received Federal and State grant awards to cover costs associated
with the disruption of campus operations due to the Coronavirus and this purchase
has been identified as a cost that is reimbursable under such funding, and

on May 25, 2021 the Board of Trustees awarded a contract to Aspire Technology
Partners LLC, Eatontown, NJ, to provide voice and data, software maintenance
renewal and support for Fiscal Year 2021-2022 for a total cost not to exceed
$323,815, and

on June 22, 2021, the Board of Trustees awarded contracts to Aspire Technology
Partners LLC, Eatontown, NJ, to provide specialized hardware, installation,
licensing, and support for sixty (60) video enabled classrooms and public spaces,
including but not limited to the Roy Smith Theater and the Richel Commons, and
to provide fifty (50) licenses over a five-year (5) period for software that will
automate call history from the VVoIP system, and for a total cost not to exceed
$2,604,134, and
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WHEREAS, Aspire Technology Partners LLC, Eatontown, NJ has submitted a proposal under
New Jersey Powers Alliance (NJPA) Contract #21-TELE-01506 for a core
network infrastructure upgrade, including management tools provided by Cisco
DNA, which provides a complete management and control platform that
simplifies and streamlines network operations with enhanced security and remote
management features critical during the pandemic environment for a total cost not
to exceed $4,021,244, and

WHEREAS, Aspire Technology Partners LLC, Eatontown, NJ has submitted a proposal under
National Association of State Procurement Officials (NASPO) Contract #AR3227
to provide communication upgrades on all campus and specialized hardware,
installation, licensing, and support for sixty (60) additional video enabled
classrooms for a total cost not to exceed $1,800,000, and

WHEREAS, the New Jersey Local Unit Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq.
provides that when the values of all contracts to a single vendor exceeds $17,500
in the aggregate, that vendor is subject to the Pay-to-Play Law, and

WHEREAS, the Vice President of Finance and Operations has determined that the total
contract award will exceed $17,500, and

WHEREAS, NJPA and NASPO utilized competitive bidding for the award of the contracts to
Aspire Technology Partners LLC, Eatontown, NJ and the New Jersey Local Unit
Pay to Play Law, N.J.S.A. 19:44A-20.4. et seq., provides that contracts arrived at
through an open and fair process are exempt from the Play-to-Play law, thereby
releasing Union County College from the requirement to obtain such
documentation, and

WHEREAS, a Certification of Funds availability has been filed by the Vice President of
Finance and Operations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College award a contract to Aspire Technology Partners LLC, Eatontown, NJ, for
network infrastructure upgrades and additional video enabled classrooms at a cost
not to exceed $5,821,244 for a total award not to exceed $8,749,193 for Fiscal
Year 2021-2022.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolutions F021-107 through F021-116 for adoption.

Resolution F021-117 - Surplus Disposal
WHEREAS, the County College Contracts Law, N.J.S.A.18A:64A-25.27 provides for the
disposal of surplus personal property no longer needed for College purposes, and

WHEREAS, the College has determined that the attached list of items should be declared
surplus, obsolete and unusable property (Exhibit 1), and
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WHEREAS, the total fair value of the property (Exhibit 1) is approximately $225.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College declares surplus, obsolete, unusable and not needed for college purposes
the property listed in Exhibit I, and

BE IT FURTHER RESOLVED that College officials be authorized to dispose of the surplus,
obsolete, unusable property listed in Exhibit I in accordance with the County
College Contracts Law and the Union County College Purchasing Policies.

On motion duly made by Mr. Connolly, seconded by Mr. Castro and unanimously carried, the
Board approved the Resolution for adoption.

BUILDINGS AND GROUNDS
Mr. Katz reported that there were no changes to the Project Prioritization List.

Cell Tower Update
Mr. Katz reported that there has been no communication from Verizon.

OPEN MEETING TO THE PUBLIC
No one addressed the Board.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
Mr. Richel stated that the next meeting is a Trustees Meeting and an Annual Trustees
Reorganization Meeting scheduled for Tuesday, November 9, 2021 in Cranford.

EXECUTIVE SESSION
There was no Executive Session this month.

ADJOURNMENT
With no further business on the agenda, a motion for adjournment was made by Mr. Castro and
seconded by Dr. Tasharofi at 7:50 p.m.



Resolution — E022-001
Staff Personnel Actions

RESOLVED, that the following personnel actions recommended by the President be approved:

Staff Appointments:

Derrick Collins, Division Secretary, STEM, Academic Affairs, effective September 9, 2021,
$45,000 per annum.

Ramases Carter, Public Safety Officer, Public Safety, Finance and Operations, effective
September 13, 2021, $35,000 per annum.

James Fyfe, Maintenance Mechanic Helper, Facilities, Finance and Operations, effective
September 13, 2021, $31,394 per annum.

Donnamarie LaTempa, Division Secretary, SSBH, Academic Affairs, effective September
27, 2021, $45,000 per annum.

Colleen Barry, Associate Director of Human Resources, Human Resources, Finance and
Operations, effective October 4, 2021, 2021, $105,000 per annum.

Armand Lamberti, Academic Specialist, Education, SSBH, Academic Affairs, effective
October 4, 2021, 2021, $70,000 per annum.

Andrea Martinez Moreira, Student Services Generalist, Student Development, effective
October 4, 2021, $44,000 per annum.

Mari Stack, Academic Specialist and Director of Clinical Education, Respiratory Care,
Academic Affairs, effective October 11, 2021, 2021, $86,000 per annum.

Talia Martinez, Instructional Support Specialist, Distance Education, Academic Affairs,
effective October 18, 2021, $60,000 per annum.

David Piro, Public Safety Officer, Public Safety, Finance and Operations, effective October
18, 2021, $35,000 per annum.

Nancy Arana, Student Services Associate, Student Development, effective October 25, 2021
$35,337 per annum.

Taylor Nelson, College Life and Athletics Operations Coordinator, Student Development,
effective October 25, 2021, $48,000 per annum.

Malika Tukibayeva, Institutional Research Analyst, Assessment, Planning, and Research,
Administrative Services, effective October 26, 2021, $55,000 per annum.

Linda Araya, Director of Student Research and Science Laboratories, STEM, Academic
Affairs, effective November 1, 2021, $85,000 per annum.

11/03/2021 11:43 AM Board Meeting November 9, 2021



Al Elbanna, Academic Specialist, Computer Science, STEM, Academic Affairs, effective
November 8, 2021, $75,000 per annum.

Jeoffrey Refuerzo, 3" Shift Custodian, Financial Affairs, effective November 1, 2021,
$29,120 per annum

Eric Rodriguez, Student Services Generalist, Student Development, effective November 1,
2021, $44,000 per annum.

Faraz Siddique, Assistant Dean of STEM, STEM, Academic Affairs, effective November 1,
2021, $80,000 per annum.

Kelsey Gallagher, Assistant Director of Library, Learning Resources, Academic Affairs,
effective November 8, 2021, $60,000 per annum.

Ali Ragoub, Academic Specialist, Engineering, STEM, Academic Affairs, effective
November 8, 2021, $85,000 per annum.

Staff Promotions/Reclassifications/Reinstatements:

Anthony Vaz, Intercampus Shuttle VVan Driver from Mail/Printing Clerk, Facilities, Finance
and Operations, effective August 30, 2021, $36,360 per annum

James Russo, Assistant Dean of Social Sciences, Business, and History from Academic
Specialist, Criminal Justice, Academic Affairs, effective September 27, 2021, $87,000 per
annum.

Gillyam Suazo, Assistant Director of EOF from Student Services Specialist, Student
Development, effective October 1, 2021, $57,880 per annum.

Staff Employment Separations:

Kyle Benson, Public Safety Officer, Finance and Operations, effective September 17, 2021.

Dr. Sharon Watts, Senior Analyst, Institutional Research, Assessment, Planning, and
Research, Administrative Services, effective September 24, 2021.

Dr. Elizabeth Cooner, Executive Director of Institutional Research, Assessment, Planning,
and Research, Administrative Services, effective October 27, 2021.

Julia Torres, Financial Aid Counselor, Student Development, effective November 1, 2021.

11/03/2021 11:43 AM Board Meeting November 9, 2021



Resolution E022 -002
Transfer Articulation Admission Agreement — Rutgers University, School of Public
Affairs and Administration

WHEREAS, a Transfer Articulation Admission Agreement has been reached between Union
County College, New Jersey (Union) and Rutgers, University School of Public
Affairs and Administration (SPAA), that establishes a cooperative academic
relationship for students who graduate from Union with an Associate of Arts,
Public Administration Option offered through Business to obtain a Bachelor of

Aurts degree from SPAA (Exhibit 1), and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Union County
College, New Jersey approves the Transfer Articulation Admission Agreement
between Union County College, New Jersey (Union) and Rutgers University,
School of Public Affairs and Administration (SPAA) (Exhibit 1), and,

BE IT FURTHER RESOLVED that College officials be authorized to approve the Transfer
Acrticulation Admission Agreement between Union County College, New Jersey
(Union) and Rutgers University, School of Public Affairs and Administration

(SPAA) (Exhibit 1).

10/19/21 1:45 PM Board Meeting October 19, 2021



Exhibit 1

Transfer Articulation Admission Agreement
by and between

Rutgers, The State University of New Jersey,
on behalf of its School of Public Affairs and Administration (SPAA)
and
Union County College

This Transfer Asticulation Admission Agreement (Agreement) is to establish a cooperative academic
relationship between Rutgers, The State University of New Jersey on behalf of its School of Public Affairs
and Administration (SPAA) and Union County College (Union), together refetred to as the “Pasties” and
singularly as the “Party.”

Purpose

‘The purpose of this Agreement is to enable students who graduate from UNION with an Associate of Arts
{A.A.} Public Administration option through Business to continue their education and. obtain a Bachelor of
Arts (B,A.) degree from SPAA, referred to as the "Program.”

. Admission Criferia to SPAA B.A. Degree Program for UNION (A.A.) Public Administration option

through Business
Individuals meeting the following conditions will be eligible for admission to the SPAA B.A, degres

rogram;
P g' Completion of an A.A. Public Administration option offered through Business degiee or ALA, in
Liberal Arts degree from UNION earned within the last 7 years;
¢ C grade or better in English 101/102 and Math 119 or higher;
» Completion of all courses in the UNION Degree Completion Plan (Attachment A,
+ SPAA recommends a 3.0 or higher for admission,

SPAA B.A, Degree Requirements

SPAA B.A. Degree requires the completion of a minimum of 120 credits, including 35 credits in Public and
Nonprofit Administration and 18 credits of a second conceniration. See attached SPAA Degree Completion
Plan (Attachment B).

Transfer of (A.A) Public Administration option through Business

UNION {A.A.) Public Administration option through Business degree holders may transfer 60-65 credits
towards a B.A, in Public and Nonprofit Administration from SPAA subjeot to the following conditions:

¢ No individual UNION course will transfer to the SPAA transcript, provide specific degree credit, or
be able to be used to satisfy Rutgers course prerequisites unless a "C" or better has been earned in
that course,

*  Public Administration (PUB 111} transfers as Intro to Public Administration (40:834:200). -

+  Students having completed an UNION A.S. or AA degree that is compliant with the Comprehensive
Statewide Transfer Agreement will be freated as having satisfied all lower-level Core Curricujum
requirements for Rutgers University-Newark (see Attachment B), as stipulated by the
Comprehensive Statewide Transfer Agreement (see Attachment A),
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Special Conditions

¢ Under the policies of the Comprehensive State-wide Transfer Agreement, UNION is responsible for
providing 100- and 200-level courses and Rutgers University—Newark ig responsible for providing
300- and 400-level courses.

»  All students intending to transfer through this Agreement are required to complete their last 30
credits offered by Rutgers University~Newark. The Rutgers University—Newark residency
reguirement may be satisfled by taking Rutgers University—Newark courses offered by other Rutgers
units, Courses taken as exchange registration do not apply to the residency requirement.

Admission into SPAA Accelerated Masters in Public Administration (MPA) Degree

Students can apply for admission into the MPA degree program during the completion of their undergraduate
degyee, through the Rutgers Gradwate and Professional Admissions website, _
https://gradstudy.rutgers. edu/apply/overview. Upon admission, all Accelerated MPA coursework used as the
second concentration will count towards MPA program degree completion, as included in Attachment C,
The MPA program requires 42 credits, including 33 credits in core course work and 9 credits of electives,

The articulation plan in Aftachments A, B, and C is intended fo serve as a goide for students who want to
transfer from Union to SPAA, As each student is unique, SPAA will provide students with guidance and
information about their individual transfer situation,

Any éhange in the curriculum of the Union or SPAA program will require a review of this Agreement by
both programs.

Confidentiality
Any information shared between the Parties which by their nature should be reasonably understood by
the receiving Party as confidential or proprietary information, shall remain confidential, to the extent

allowed by law,

Marketing

SPAA and Union will worl together to promote this Agreement to the participants which may include on-
site events and distribution of marketing materials. The Parties may utilize each other’s trademarks in
connection with promoting the Agreement, provided the other Party pre-approves such use, Neither Party
shall gain any right, title, or interest in any name or trademark of the other Party,

Term, Termination and Modification

This Apreement is effective January 1, 2021, regardless of date(s) of execution, and shall remain in effect
for five (5) years, Thereafter, this Agreement may be extended via a writing signed by both Parties sixty
(60} days prior to the end of the current terin.

Bither Party may terminate this Agreement for any reason, or no reason, by providing thirty (30) days’
writfen notice to the other Party, Should this Agreement be terminated, students enrolled in the Program
will be afforded the opportunity to complete the semester or the Program., '

This Agreement (s subject to change or modification by nmutual written consent between the Parties. Any
provisions of this Agreement which remain to be performed or by their nature would be intended 1o be

.applicable following the expiration or termination of this Agreement, including the continued matriculation
of students that are at the time presently enrolled in Union or SPAA under the tetms of this Agreement,
shall survive the expiration/termination of this Agreement.




Additional Provisions

i,

The eurriculum outlined in this Agreement will be reviewed annually by the administrative staffs of
both SPAA and Union,

SPAA and Unjon agree to exchange data and documents that will contribute to the maintenance of
this Program and promote effective cooperation between the two mstifutions. SPAA and Union .
agree that any exchange by the Parties of student record information protected by the Family
Education Rights and Privacy Act (FERPA) and implementing regufations (34 CFR Part 99) shali
commit the receiving Party to limit the nse of such information to the purposes for which the
disclosure was made and to impose such limits on any re-disclosure. The Parties agree to comply
with all applicable statutory and regulatory provisions, including, without limitation 34 CFR 99,31,
09.32.99.33, 99,34, and 99.35,

This Apreement shall be subject to all present and future applicable laws, orders, roles and regulations
of the United States of America, the State of New Jersey, and any other regulatory body thereof having
Jjurisdiction,

Each institution asserts that it has adopted and will communicate to faculty and students appropriate
policies and procedures regarding non-discrimination and harassment and assexts its responsibility to
provide a learning and working environment free from unfawfid discrimination, All forms of unlawful
discrimination based upon race, creed, color, national origin, ancestry, age, gender (including sexual
harassment), marital status, familial status, affectional or sexual orientation, atyplcal hereditary
cellular or bloed traft, genetic information, liability for service in the US Armed Forces, disability, or
any other category protected by applicable local, state, or city law, are prohibited,

Union and SPAA each agree, to the extent authorized under the Constitution and the laws of the Stafe of
New Jersey, to indemnify and hoid the other harmless from any claim, demand, suit, loss, or liability
which the indemnified Party may sustain as a result of the indemnifying Party's breach of its duties

- under this Agreement; provided, however, neither Party shall have any obligation or liability to the other

Party under this paragraph for claims, demands, or causes of action arising out of the intentional or
negligent conduct (whether sole, joint, concuiring, or otherwise) of the Party, its officers, employees,.
agents, licensees, or invitees, or for the intentional or negligent conduct of any person or entity not
subject to such Party's supervision or control.

Union and SPAA each agree that any dispute between the Parties over the obligations or responsibilities
under this Agreement shall be resolved through the decision-making and dispute resolution processes
agreed upon by parties involved and that use of such processes is a condition precedent to any remedies

established by law,

The Parties to this Agreement have had full opportunity to participate and have participated in the
drafting and revising of the language of this Agreement and nothing in this Agreement shall be
construed against the Party drafting this Agreement because of having drafted this Agreement or any
specific provision hergof.

Any and sll notices or other conumunications required or permiited under this Agreement shall be in
wr iting and shall be deemed to have been duly given if: (i) delivered by hand; (i) sent by overnight
courier; (iii} sent by fax or email, subject to confirmation of mcclpt or (iv) sent postage prepaid by

register ed or cettifted mail, return receipt requested.

This Agrecment sets forth the entire understanding between the Parties and no amendments or
modifications shall be made to the Agreement, except in writing signed by both Parties.




10.

Countexparts and Signatures, This Agreement may be exeouted in counterparts, cach of which shall
be deemed an original, but all of which together shall constitute 4 single, enforceable instrument.
Facsimile, PDF, or scanned copies sent by email of this Agreement and any signatures thereon shall be
considered for all purposes as original signatures.




Approval of Agreement

This Agreement shall be effective for five (5) years, from Januvary 1, 2021 to December 31, 2025, To ensurs
continuity and maintenance of this Agreement, it shall be reviewed and updated every five (3) years, or as
needed when either Party makes curricular changes or via an Amendment signed by both Patties.

Rutgers The State University of New Jersey Union County College
Cronsoagnd s Qb
Charles Menifield Maris A, Lown
Dean Vice President of Academic Affairs
School of Public Affairs and Administration Union Coufity Colfege |
/D-*"?/éts 4 8/ ‘Z‘/
Date - Date / /

e W?%MWLW

Naney Cantor | Mar gal tM WeMenamin

Chancellor President
Rutgers University-Newatk Unign C?iy ollege
Jo —T= W2 oz

Date ) Date




Union County College Degree Compictlon Plan (Attachment A)
(A.A. ) Public Administration option through Business to B.A. in Public and Nonprofit Administration from
SPAA

FIRST SEMESTER CREDIT HOURS

ENG 101 - English Composition I

History Gen Ed Requirement

MAT 119 - Algebra

CST 100 - Introduction to Computex Applications
BUS 101 - Introduction to Contemporary Business
OR . 3
BUS 105 - QOrganization and Management

Semester Total: 16

T B W W

SECOND SEMESTER CREDIT HOURS
ENG 102 - English Composition 11 3
Humanities Gett Ed Requirement 3

History Gen Ed Requirement 3

GOV 201 - American Government and Politics

OR . : 3

GOV 202 - American National Government :
MAT 127 - Elementary Statistics 4
Semester Total: 16 :

THIRD SEMESTER ' CREDIT HOURS
Humanities Gen Ed Requirement 3

BCO 201 - Principles of Economics I

OR ' 3

ECO 202 - Principles of Economics 11

Lab Science Gen Ed Requirement 4

BUS 201 - Business Law I 3

ACC 103 - Accounting I 3
Semester Total: 16 ' '

FOURTH SEMESTER CREDIT HOURS
GOV 204 - Public Administration ) 3
ENG-128 - The Dynamics of Communication '

‘OR - 3

ENG 129 - Public Speaking

Humanities Gen Ed Requirement 3

GEO 204 3

Semester Total: 12



SPAA Public and Nonprofit Administration Degree Completion Plan (Attachment B)

Core Curriculum®

from 2 list of approved courses,

Courses in each of these areas must be chosan

Public and Nonprofit Administration:

Major (35 credits)
Note; Gradas of “C* or better are required.
{* denates courses recommended for first-year students)

Writing Intensive (denoted by "Q? in the section

hurmber) 6 er. . Core Courses Cr.
Introduction ta Public Administration * 40:834:200 k!
Introduction to Nonprofit Adminlstration 40:834:203 3
Ethical Public Service (i) 40:834:301 3
Second Concentration: Minor/Other Public SEI-'VICQ Qrganizatiohs 40:834:406 3
Leadership for the Service Professlons 40:834:408 3
Accelersted MPA Curricalum o Learing Courses 5
Introduetion to Peblic Administration H0834:501 3 | Career Exploration in fublic Ser;vice Seminar¥ 40:834:429 !
Administratlve Ethics 20:834:515 | 3 | Servicedearning Internship § 40:834:430 4
Managing Publle Organizations 20:834:522 3
Hurnan Resooree Admbnistration 20:834:523 3
Public Policy Pracess R0:834:524 | 3 |Elective Courses (Must complete 5 courses) 15
Econemlc {ssues in Public Adminlstration 20:834:54] 3 |Publle Service as Responsible Citlzenship 40:834:201 3
U5 and Globaf Urban Experlance 40:834:302 3
General Elective Credit Technology and Public Service 40:834304 3
MPA Caurss 3 [Grant Wrltng for Crgantzations (W) 40:834:306 k|
Electlve 3 {The Arts and Culture of Public Service 40:834:402 3
Blactlve 3 E:f‘a“;’;::lfg’;::';:ﬁf:::;:é Cormmunley 40:834:404 | 3
Democratic Foundations of Public Service 40:834:40% 3
Rasearch in Pubfic Administradon 40:834:410 3
Special Toplcs Course 40;827:430 3
Public Service Indepandant Study 40:827:431 3

*Core Curricuium requirements are waived for Associate Degree holders as per the New Jersey
Comprehensive State-wide Transfer Agreement.




for Public and Nonprofit Administration Major at SPAA,

with Accelerated Masters in Public Administration (MPA) Degree option (Attachment C)

Transfers with an Associate of Arts (AA) or Associate of Science (AS) Degree Curricular Map

First Semester at SPAA

Introduction to Non-Profit Administration (Core) 40:834:203 3
Ethical Public Service (Core} [Writing Intensive (WI)) 40:834:301 3
SPAA Elective Refer to Codes 3
SPAA Elective Refer 1o Codes 3
SPAA Elective Refer to Codes 3
Totak: 15
Second Semester at SPAA
Public Service Organizations (Core) 40:834:406 3
Leadership for the Service Professions (Core) 40:834:408 3
Career Exploration in Public Service Seminar (Service 40:834:429 1
Learning) :
"~ SPAA Elective Refer to Codes 3
SPAA Elective Refer to Codes 3
Free Elective - 3
Total; i6
Third Semester at SPAA
Service Learning Internship 1 {Service Learning) 40:834:430 4
SPAA Elective — Grant Writing for Organizations highly 40:834:306 k!
encouraged since 2 Wls are required
Accelerated MPA - 3
Accelerated MPA - 3
Accelerated MPA - 3
: Tofal 16
Fourth Semester at SPAA
Accelerated MPA - 3
Accelerated MPA - 3
Accelerated MPA - 3
Accelerated MPA/Free Elective “ 3
Free Elegilve ' - 3
Total | 15 -




Safety Report

In compliance with N.J.S.A. 18a:3B-71 requiring the reporting of campus crimes
and fire incidents, for the period of September 8", 2021 to October 25, 2021, public
safety advises that there are no incidents to report.



DAILY CASH & INVESTMENT REPORT PER BANK

September 30, 2021

Connect One Investors New York Peapack Total

BANK BALANCES: Other Wells Fargo TD Bank Bank Bank Community Santander Gladstone All Banks Rate
Operating Account * 13,682,671 $ 13,682,671 0.25%
Money Market Account $ 4,170,705 $ 4,170,705 0.10%
Money Market Account $ 4,203,043 $ 4,203,043 0.10%
Money Market Account $ 2,301,990 $ 2,301,990 0.20%
Money Market Account $ 6,895,030 $ 6,895,030 0.25%
Money Market Account $ 7,370,813 $ 7,370,813 0.35%
Money Market Account $ 6,352,570 $ 6,352,570 0.40%
Certificate of Deposit (5 month) $ 3,063,935 $ 3,063,935 0.25%

OTHER CASH AGGREGATES $ 2,152 $ 2,152

TOTALALLFUNDS § 2,152 13,682,671 | § 4,203,043 ' $ 7,370,813 | $ 6,895,030 $ 6,352,570 | § 4,170,705 | $ 5,365,926 | $ 48,042,910

% of Total 0% 28% 9% 15% 14% 13% 9% 12% 100%

Bank $ 48,042,910

Timing Differences $ (1,501,887)

Book $ 46,541,023

SUMMARY:
INTEREST INCOME BUDGETED $ 150,000 Average Yield of Portfolio as of:
INTEREST INCOME PROJECTED $ 150,000 09/30/21 09/30/20 09/30/19
0.26% 0.43% 1.69%
INTEREST INCOME THRU 09/30/2021 ' $ 18,760 Average of rates and yields

*Wells Fargo Operating Account earns 0.25% to the extent of service charges.

INVESTMENT LISTING FY22 .. 09-30-21




UNION COUNTY COLLEGE

FINANCIAL REPORT

September 30, 2021



UNION COUNTY COLLEGE

ANALYSIS OF SELECTED BALANCE SHEET ITEMS

ACCOUNTS RECEIVABLE:

STUDENTS

GRANTS

OTHER

TOTAL ACCOUNTS RECEIVABLE:

ACCOUNTS PAYABLE:

PAYABLE TO OTHER

PAYABLE TO STUDENTS

PAYABLE TO GRANT PARTNERS

TOTAL ACCOUNTS PAYABLE:

CASH AND INVESTMENTS:

TOTAL CASH & INVESTMENTS

September 30, 2021

Sep. 21 Sep. 20 Variance

430,433 5,016,815 (4,586,382)
16,411,677 7,579,197 8,832,479
4,016,066 1,471,799 2,544,267
20,858,175 14,067,811 6,790,364
11,166,728 10,264,238 902,490
91,584 83,722 7,863
156,100 (31,493) 187,593
11,414,413 10,316,466 1,097,946
46,541,023 40,425,453 6,115,570




Revenues:
Tuition and fees, net of waivers

Total Revenue

Expenditures:

Academic Services

Employee Benefits

Facilities Operation & Maint
Administration

Student Development
Information Distribution Ops (IT)
College Relations & Publications
Institutional Support

Total Expense

Other Funding Sources:
State support
County support

Total Other Funding Sources

Other : Net Income/(Loss)
CEWD (net)

Non-credt (net)

Other Income

Interest Income

Auxiliary Svcs Activities (net)

Total Other : Net Income/(Loss)

TOTAL

UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Detail of Income & Expense
Three Months Ended September 30, 2021 & 2020

Sep. 21 Sep. 20 Variance
19,592,124 21,660,758 (2,068,634)
19,592,124 21,660,758 (2,068,634)

3,868,606 3,886,847 (18,241)
2,238,661 2,777,181 (538,520)
1,396,304 1,347,449 48,856
871,042 853,990 17,052
1,287,199 1,329,271 (42,072)
2,171,314 2,134,706 36,608
280,620 179,394 101,226
223,006 208,524 14,482
12,336,751 12,717,361 (380,610)
2,512,285 1,155,083 1,357,202
4,013,329 4,085,910 (72,581)
6,525,613 5,240,993 1,284,620
(34,613) 33,660 (68,273)
(13,771) (105,327) 91,556
128,963 86,659 42,304
18,760 32,243 (13,483)
117,370 8,463 108,908
216,708 55,697 161,011
13,997,695 14,240,087 (242,393)




UNION COUNTY COLLEGE
CRANFORD, NEW JERSEY
Comparative Statement of Restricted Revenues

Expenditures and Other Charges

Three Months Ended September 30, 2021 & 2020

Revenues:

Government grants & contracts

Gifts and bequests

Total current fund revenues

Expenditures and mandatory transfers

Education and general:

Instruction

Student Services

Scholarships and fellowships

Total educational and

general expenditures

Net increase (decrease) in fund balance

Sep. 21 Sep. 20 Variance

17,053,697 13,637,614 3,416,083

171,263 167,693 3,570
17,224,961 $13,805,307 $3,419,653
3,974,148 3,506,291 467,857

53,791 81,483 (27,692)
13,197,022 10,217,533 2,979,489
17,224,961 13,805,307 3,419,653

$0

$0

$0




FISCAL YEAR 2022
UNION COUNTY COLLEGE

CURRENT ESTIMATE REPORT

as of:

September 30, 2021




UNION COUNTY COLLEGE

Current
Budget Estimate Variance
2021-2022 2021-2022 Fav (Unfav) Explanation of variances:
6,296 6,095 (202)
! !
# ! !
$% &" & &
& &
Academic Revenues:
o ™) & &
Tuition, net of waivers $36,242,469 $35,002,162 $ (1,240,307) +) )., & - ) ) !
Course Fees & &"&
Other User Fees
Total Academic Revenues 39,060,069 37,862,418 (1,197,651)
Academic and Administrative Expenses
O *) /) & " &"" et / 0+ * 4 0 , *
). ) / )=,
>, 1 2 + & """ " & > / 0 0+ * + 0 ,
A m
) 3, 45 & & & / 0+ * 4+ 0o,
= & & && & 6 ) 7, 0
87 ,* & & & & / 0+ * 4 0 , ),
) / ) >,
6+ * 8 3, 6 " "&
0 4% ) " & 20 s ),
6 .. . & .
Total Academic and Administrative Expenses 63,375,980 61,457,955 1,918,025
Operating (Loss) from Academic Mission (24,315911)  (23,595,537) 720,374
Appropriations:
G, . . . 9
16, , && && 9
Total Appropriations 24,825,258 24,825,258 -
Non-Credit Income:
> 3+ ) 8/ -8 . . 9
*< 0626 9
).* 4= % 0 * & & 9
Non-Credit Income 314,403 314,403 -
Other Income:
% ; O + 7, &
> 6) > && && 9
42/ 0 halal & !
5) 3 & "
6 6) * 9
6 , 6*, /* & & 9
Total Other Income, Net 268,820 243,317 (25,503.31)
Transfer to (from) Unrestricted Net Position $1,092,570 $1,787,441 $694,870




Union County College Facility Capital Improvements Projects Prioritization as of November 9, 2021

Prelim Cost
Project title Location 000 Priority Updated Eunding Co Ordinance Deficiency Solution

1 MacDonald Hall Interior Renovation cC Mac Donald Hall $600 1 3/23/2021 County - $600K 776-2016-173 The second floor of MacDonald Hall is in need of Replace carpeting and upgrade lighting to LED.
upgrade.

2 Lessner Engineering Department Consolidation EC Lessner TBD 2 12/31/2019 $4.0M Securing Our  The Engineering Department is currently located on Provide for a consolidated design of

Children's Future second floor of Lessner in cramped spaces. appropriately configured lab and classroom
GO Bond spaces on third floor to provide cohesive space
Application for engineering as well as other career
technical programs.

3 Library Interior Renovation CcC MacKay Library $450 3 2/23/2021 Chap 12 FY2020- 808-2019-231 Renovate space on the first floor of MacKay Library to Repurpose old art gallery space on first floor as

$450K support the Distance Education department. a functioning Distance Education zone.

4 Theater Renovation cC Campus Center $1,600 4 12/31/2019 Chap 12 FY2019 - 795-2018-222 Theater contains 9x9 asbestos tiles and does not Design and specifications needed: upgrade

$1.6M meet current building code requirements. Staging, technology and code requirements: Remediate
rigging, lighting and sound systems are inoperable or all flooring areas. Update and install required
beyond repair. aisle lighting, new flooring, seating, stage
surface, house and stage lighting, sound
system, and ceiling and acoustic treatments.
Expand adjacent data closet at stairwell cavity.
5 Lessner floors 2,4, 5 renovation EC Lessner $3,500 5 12/31/2019 Chap 12 FY2019 - 795-2018-225 Building last renovated in 1992. Code upgrades and  Upgrade and repurpose space to meet current
$900K program alignments required. Current Engineering program needs and code requirements. Provide
TBD - $2.6M Dept. space is unsuitable for program. Campus suitable administrative space to support
operations requires central administrative space to Lessner Student Success Center, including
support campus operations and academic space for academic administration for the
administration. Elizabeth Campus. Relocate current
Engineering Department to more suitably
designed space on third floor.

6 Campus Center Renovation cc Cafeteria and $950 6 12/31/2019 Chap 12 FY2020- 808-2019-231 The kitchen and servery areas of the cafeteria are in  Redesign of equipment layout in kitchen and

Commons $950K need of renovation and upgrade. New equipment and traffic patterns throughout servery. New
redesign is required to achieve efficiencies in food equipment including ovens, fryers, steam
quality, safety and delivery of services to customers.  tables, salad bar, and refrigerators. Replace
The furniture in the Richel Commons is in need of floor and carpeting in cafeteria and Commons.
replacement. Upgrade interior finishes; replace tile Replace furniture, upgrade lighting to LED,
floor and carpeting. paint ceiling and walls.

7 NJ Global Education Center cC Cranford $20,551 7 12/31/2019 TBD None Open courtyard space surrounded by the Science and Construct a new 41,827-square-foot, three-floor
Nomahegan Buildings and the Richel Commons all of  building to house new classroom space and
which were primarily constructed between 1959 and  replace a portion of the existing Nomahegan
1969, during which time the student population and Hall space.
regulatory demands of servicing students were
significantly less.

8 Theater Renovation EC Lessner $600 8 12/31/2019 TBD None Theater in Lessner Bldg. is in poor condition and not  Design and specifications: Renovate theater -
conducive to current use requirements. envelope to replace seating, stage rigging,

lighting and house lighting. Update sound
system and acoustics.

9 Cranford Parking Expansion cC TBD $17,662 9 12/31/2019 TBD None Presently limited to 1,497 vehicles, students are 2-deck parking structure over existing parking
parking in the Church Park Lots and on the street. spaces to yield 470 additional spaces (193,142

sq ft)

Bold, ltalic, Yellow Highlight = New/Changed . Strikeeut=Remeove
TBD -To Be Determined
TBA-To Be Announced Page 1 of 3 Printed: 10/28/2021 at: 2:46 PM



Union County College Facility Capital Improvements Projects Prioritization as of November 9, 2021

Prelim Cost
Project title Location 000 Priority Updated Eunding Co Ordinance Deficiency Solution
10 Scotch Plains University Center Building SP Scotch Plains $5,200 10 2/23/2021 Chap 12 FY2019 - 795-2018-224  The building is in need of system upgrades and Performance of engineering and architectural
Renovations (Title dispute) $3.1M renovations to correct persistent deficiencies studies will be required to develop mitigating
regarding water intrusion, HVAC prior to being re- corrective action plans for the water intrusion
Chap 12 FY2020 - 808-2019-231 occupied. The lower level of the facility suffers from problems. Corrective recommendations may
$2.1M water intrusion problems presented by inappropriate  include both civil and architectural projects.
drainage of storm water and ground water levels and  Replace older inefficient HVAC systems and
the existing HVAC system is in need of replacement.  distribution configurations to provide better air
Utility supply upgrades need to take place. Roofing distribution. Utility connections throughout
restoration or replacement will be advisable. buildings need to be evaluated. Core and test
Classroom furniture is in poor condition, as are interior roofing system to determine if restoration or
finishes and lighting fixtures. Construction of science  replacement is required. Space needs to be
laboratory is needed and the elevator requires converted into a viable instructional college
evaluation and reconditioning. Network and facility. Replace classroom furniture, renovate
technology infrastructure, communication and security interior finishes and convert lighting to LED.
systems need to be upgraded. Design and build science laboratory; evaluate,
recondition or replace elevator.
11 Physical Education Facility CcC Gymnasium $20,000 11 2/23/2021 Request Chapter 12 TBD Lack of compliance with NJCAA and Garden State Change the orientation from north-south to east-
FY 2021 $5.85M and Athletic Conference standards; seating is insufficient ~ west to provide ample seating and athletic area
FY 2022 $5.78M and and limits the amount of spectators who may attend.  ensuring safety and compliance.
Other - TBD
12 Warehouse Storage Facility PL Steakhouse TBD 12 12/31/2019 TBD None The College has limited storage capabilities. Existing Demolish existing brick and wood structure,
Property building structure on the property is not usable. investigate subsurface using ground
penetrating radar, and excavate entire property.
Construct new, light-steel warehouse facility for
College storage.
13 Lessner HVAC Replacement EC Lessner TBD 13 1/21/2020 TBD None Existing rooftop units are beyond life expectancy and Replace older, inefficient HVAC systems to
running inefficiently. improve overall indoor air quality and to provide
better air distribution. The new HVAC system to
be tied to and controlled by the building's
management system (BMS).
14 Lessner Chemistry & Micro Biology Labs EC Lessner $1,500 14 12/31/2019 TBD None Insufficient number of Science labs for Allied Health Renovate of two wet-Chemistry Science
Renovation enrollment needs. laboratories on Lessner 7th floor.
15 Skilled Trade Jobs Facility PL Parking Lot #2 TBD 15 6/22/2021 TBD None The College does not have a structure to support Construct a facilty to house classroom space
classroom instruction for skilled trade jobs. for skilled trade jobs (i.e., HVAC technician,
electrician, etc.)
Bold, ltalic, Yellow Highlight = New/Changed . Strikeeut=Remeove
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Union County College Facility Renewal Betterments Projects Prioritization as of November 9, 2021

Prelim Cost
Project title Location 000 Priority Updated Funding Co Ordinance  Deficiency Solution
1 Substation Replacement cC Cranford Campus $3,100 1 5/25/21 Chap 12 FY2017 776-2016-168  The existing campus-wide substation Install new transformer, switchboards and
$1.6M configuration is obsolete and cannot be switchgear equipment, and distribution
Chap 12 FY2019 795-2018-223  expanded. New power feeds will be required configurations to provide higher service
$1.5M for future growth considerations. The integrity levels and improved efficiencies.
electrical power transformer and distribution  Install new 15kV service in Lot 4.
switchgear has reached or exceeded the
acceptable life expectancy. This condition
jeopardizes the integrity of the College's
power grid.
2 Library Cooling Tower and Renovated Library cC Library $2,277 2 5/25/21  Chap 12 FY2017 776-2016-169  Cooling Tower is deteriorated and beyond life Relocate and replace cooling tower with an on
Teaching Learning Spaces (3rd FIr Renovation) $1.2M expectancy. Cooling Tower Replacement  ground unit and remove old system from roof.
County $950K 776-2016-173  will leave void in core of Library 3rd Floor. Enclose 3rd floor void to provide additional
learning space.
3 HVAC and Roof Replacements - Phase I CcC Observatory and Science $1,350 3 5/25/21 Chap 12 - FY2016  765-2015-158  Existing HVAC units are 20 years old Improve overall safety, indoor air quality and
Building Upgrades experiencing numerous breakdowns and comfort levels of the spaces supported by these
running inefficiently. Metal observatory dome systems with new systems tied to and
is worn and leaking. Substantial repair is not controlled by a state of the art building
possible. management system (BMS). Replace metal
dome with fiberglass replacement with new
seals and operators.

4 Lessner Escalator Decommissioning/Demolition EC Lessner $400 4 12/31/2019  County - $400K 787-2017-213  Escalators are 26 years old. Parts to repair Decommission/Demolish aged escalator system
and/or replace are difficult to obtain. In some after consultant review and recommendation.
instances, parts have had to be fabricated.

5 Campus Center Data Closet CcC Campus Center TBD 5 12/31/2019 TBD None Present closet location flooded, area is too Establish new closet on a second floor structure
small for building use expansion and exceeds erected in the stairwell between theater and
limits of cabling. gym, with power an HVAC for future expansion.

6 Signage All Various $500 6 12/31/2019 TBD None Signage throughout campuses is Design and approve standard sign design for
inconsistent. This includes building signs, all campuses in order to build brand persona.
room signs and way-finding signage, as well Upgrade main entrance sign to digital sign.
as digital sign for main campus.

7 Upgrade Building Management System (BMS) EC Kellogg $100 7 12/31/2019 Chap 12 FY2020- 808-2019-231  Original BMS in need of upgrade for software Replace electrical equipment and upgrade

$100K and parts. Existing system is no longer system and software. Other campus systems
compatible with the systems used throughout are upgraded and unable to communicate with
the rest of the College. the Kellogg building.

8 Roof Replacement EC Kellogg $500 8 2/25/2019 TBD TBD The original roof is a 11 year old Firestone Replace exsting 22,500 sf roof with membrane
roof and is out of warranty (10yrs). over new poly ISO tapered insulation boards.
Detrioration has become progressively worse Replace membrane under existing ductwork.
each year. This has led to leaks in the Procure at least a 20 year warranty.
building.
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